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BBeneHue

OpraHu3auum CTPEeMATCA yny4YluMTb CBOM NPOU3BOACTBEHHbLIE MOKA3aTENM U CMOCOGHOCTb K MUHHOBALIM-
SIM U BCe 60nbLUIE BHUMAHUSA YAENAIOT METOAOMNOMMU MEHEADKMEHTA 3HAHUM.

YcnewHoe BHeApEeHUe CUCTEMbl MEHeKMEHTA 3HaHui (CM3) B Npon3BOACTBEHHbLIE CTPYKTYPbI NPOUC-
XOAUT B MEPBYI0 04epeib B OPraHU3aLmsix, KOTopbie ¢ 0CO6bIM BHUMAHMEM OTHOCATCSA K TAKMM BONPOCaM, Kak
YErnoBEYECKNE U KYNLTYPHbIE aCNeKTbl, NEPCOHANbLHaA MOTUBALMA, USMEHEHNE METOAONOTUI MEHEDKMEHTA,
HOBbI€ 1 YNy4LUIEHHbIE NPOU3BOACTBEHHbIE NpoLecchl, o6ecneunsatome 06MeH 3HAHUAMU MEXAY crieLmani-
cTamu, BrajeouMmn pasnmyHbIMim gucumnamHamm, oomMeH nHdopmauuein n coTpyaHU4ecTBo, B pesynesrare
Yyero TEXHONOrMsA paccMaTpUBaeTCs kak cpeacTBo obecnevenHns u agsuratenb nporpecca.

HecmoTpsa Ha 310, 10 HACTOSALLEro BPEMEHU BCE YCUNUA, HANPaBEHHbIE HA peLueHne npobnemMbl cosaa-
HUA U BHeapeHusas CM3 B NpousBoCTBEHHON cpeae, CBOAUANCH, Kak NPaBuUno, K NPOABWKEHUIO TEXHOMOTMA,
CBSI3@HHbIX C BHEPEHMEM COBPEMEHHbIX UHOPMAaLUMOHHBLIX TexHonorun (IT), kKoTopble CNOCOGCTBYIOT peLle-
HUIO AAHHOI NPOGneMbl.

Llenbio HacTosALEro pykOBOACTBA ABMAETCA PacCMOTPeHue Tex obnacrteli, koTopble MOrnu Obl CTaTb
npeamMeToMm oOLMX MOAXOAOB, YCTOSBLUENCS NPaKTUKU MAW MHULMaTMBaMu NO crtaHaaptusauum B Gonee
LUIMPOKOM OPraHM3aLMOHHOM KOHTekcTe. OOLmMM HaMepeHuem aBnsaeTca obecnedeHne OCMbICNIEHHbIX U MO-
NEe3HbIX PYKOBOASILLIMX MOSNOXKEHNIA ANA KOMNAHUM, B YACTHOCTU Manbix U cpeanux npeanpusatuin (MCI), Ho,
He orpaHnumusasch Tonbko MCI, ¢ Toi uenbio, YToObl OHM MOIMU BOCNONbL30BaTLCA BO3MOXHOCTSIMU 06MeHa
3HaHMAMM B paMKax U 3a npegenamMm CBOMX OpPraHM3aunoHHbIX rpaHuL.

B cBA3M C 3TUM HACTOALLMIA CTAHAAPT NPUMBOAUTCH B (hOPME PYKOBOACTBA MO YCTOSBLUENCA NpPaKTUKE
MEHeAXMEHTa 3HaHWUI, ONUCHLIBAIOLLETO, KaK yCnelnHo BHeaApuTb CM3 B opraHusaummu u B Yem 3akKnioyaior-
€A NpeuMyLLIecTBa 4aHHOro BHeapeHusl. MNocpeacTBOM Takoro OPMEHTUPOBAHHOIO Ha KyMLTYPY OpraHu3aumu
noaxofa HacrosiLliee pyKoBOACTBO NPU3BaHO yCUNUTb M Apyrue 6onee TexXHONOrM4eCckn OpUEHTUPOBAHHbIE
WHULIMATUBLI, KOTOPbIE pa3paﬁaTblBaIOTCH B HacTosLee BpemMsa B KOMNAaHUAX U OpraHax no ctaHaapTusauuu.
OO6LUMM pesynbTaTom OyAET CyLLeCTBEHHOE AOMOMNMHUTENBHOE NPEUMYLLIECTBO ANSl KOMMAHWNA.

NMpuMeHeHne MeHeKMEHTa 3HAHUN

CucteMa MEHEI)KMEHTA 3HAHWUIN NpegHa3HaveHa ansa obecnevyeHns o0LEero NOHUMaHUS, AEMOHCTPaLMN
3HaYMMOCTU U OKas3aHWA NOMOLLM OpraHu3auusM B ee ycnewHom sHeapeHuu. OcHosa CM3 onupaetca Ha
IMMMPUYECKME NCCNEA0BaHNA U NPAKTUYECKUIA ONbIT B 9TOW 06NacT1, HAKONMEHHLIN B €BPONECKUX CTpaHax
W Apyrux ctpaHax Mupa. B pamkax 0CHOBbI paccMaTpuBaloTca Hanbonee BaXkHble anemeHTbl noaxoaa k CM3
C Uenbio NpefoCcTaBuTb peKOMeHJaummn Ans BCEX TUMOB OpraHu3aumii, CTPEMALLMXCS YNYYLLIMTL CBOM NOKa3a-
Tenu B pesynerarte 6onee ahEKTMBHOIO ynpaBneHUs 3HaHUSIMM.

3HaHue npeacTasnAeT coboi Habop AaHHbIX U MHAOPMAaLMK (C TOYKM 3pEHUSA HEKOTOPOIA onpeaeneH-
HOM MHAOPMALMOHHON TEXHONOrMKM). 3HaAHME TaloKe BKMOYAET pas3nuyHblie KOMOUHALUMN HOBOW TEXHOMNOTUMU,
NpPoOn3BOACTBEHHOIO ONbITA, SMOLUIA, BEPOBAHUIN, 3HAYEHUI BENUYUH, NAEN, MHTYULUKU, NOBONbLITCTBA, MOTK-
Bauuu, cTunei o6y4eHusi, OTHOLLEHUS, CMOCOBHOCTU A0BEPATL, CMOCOBHOCTU peLlaTh CMOXHbIE NPOGREMbI,
OTKPLITOCTU, YMEHUS paboTaTb B KOMMLIOTEPHOI CETU, KOMMYHUKAOENbLHOCTU, OTHOLLEHUA K PUCKY U HANNYUA
Ayxa npegnpuHumarenscrea. Micnone3oBaHne 3HaHUA NPUBOAMUT K HAKOMIEHWIO LIEHHLIX aKTUBOB, yny4yLlaeT
CnocoBHOCTb AEeNCTBOBATL M NMPUHMMATh 3PEKTUBHBbIE pelleHnsl. S3HaHe MOXeET BbiTb hOPManu3oBaHHbIM
1 HedHOPManu3oBaHHbLIM, NEPCOHASbHBLIM U KOMMEKTUBHbBIM.

Moa MeHemKMEHTOM 3HaHMW NOAPAa3yMeBaIOT MIAaHOBOE WNN TEKyLLEee NPOBEeAeHUe OTAENbHLIX Mepo-
NPUATUA UM HENPEPbLIBHOE yNpaBfieHMe NpoLeccamm Anst ynyylleHus: UCNoNb30BaHUS CYLLECTBYIOLMUX UMK
CO3[aHWs1 HOBbIX UHAMBUAYANBHBIX UMW KOMNEKTUBHBIX PECYPCOB 3HAHUI C LIENbIO NMOBLILLEHUA KOHKYPEHTO-
CNoCoBHOCTM NpeanpusTus.

Takum 06pas3om, B 0OLUEM MOHUMAaHUKU «3HAHWE» — COBOKYMHOCTb AAHHLIX U UHOPMAaLUKK, KoTopas
JOMNONHAETCH 9KCNEPTHbIM MHEHWEM, NPOeCCUOHANbHbIMW HaBblkaMW W OMbITOM, B pPe3ynsTaTe Yero rnosis-
NAETCA LEHHbI aKTUB, KOTOPbI BO3MOXHO MPUMEHSITh AA OKa3aHuUs NOMOLUY B NMPUHATUU PELLEHWIA. 3HaHUA
MOTYT BbITb TOYHBIMK U (MNN) HE BbIPAXKEHHBIMW CIIOBaAMU, UHAWBUAYATbHBIMUA U (MNN) KONNEKTUBHLIMU,

Ha pucyHke 1 npuBeaeHbl Tpy Haubonee 3Ha4YMMbIX KOMMOHEHTA, KOTOPbIE MOXHO BblAE€NUTL B 0cHoBe CM3:

1) dokycupoBaHme BHUMAaHWA Ha NPOU3BOACTBEHHON AEATENMbHOCTU AOMKHO ObiTb LEHTPOM mnoGoii
MHULMaTUBEl B 0BNacTU MeHedXXMEHTa 3HaHWN U NpefcTaBnATe COBOW AOMOMHUTENbHYI 3HAYUMOCTb Op-
raHusaumm, KOTopasi MOXeT, Kak npasumno, BKM4aTh paspaboTKy cTpaTeriu, WHHOBaLMIO NpoaykTa (ycny-
rM) u paspaboTKy, NPOU3BOACTBO WM AOCTaBKY YCNyru, NOAAEPXKKY peanusauuu npoaykumm u notpebuteneii.
OTu npoueccsl NpeacTaBnsaioT CO60N BHYTPEHHWIE OPraHW3aLWMOHHBIA KOHTEKCT, B KOTOPOM co3faeTcs v npu-
MEHSETCA 3HAHUEe O NPoAYyKTaX W ycryrax, noTpeduTensx uim TEXHONOTnu.

\
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2) MATb OCHOBHbLIX BWAOB AESATENIbHOCTA B OTHOLIEHWU 3HAHWIA 6bIIM MAEHTUPULMPOBAHLI KaK Hau-
60/1ee LUIMPOKO NPUMEHSIEMbIE: UAEHTUMMKALMSA, CO34aHNe, XpaHeHne, 06MEH 3HAHUAMMU U UX NPUMEHEHMeE.
OHV npeAcTaBNsAoT co60it BTOPO KOMMNOHEHT OCHOBbI NOCPEACTBOM (HOPMMPOBAHUSA €MHOro npoLecca.

PucyHok 1 — OcHoBa MeHeKMeHTa 3HaHWi

HacToswwne Buabl LeSTENLHOCTU peann3yloTcs, Kak NpaBusio, B NoAAEPXKY 6onee LIMPOKUX NPOU3BOA-
CTBEHHbIX NPOLeccoB. VX MHTErpaums u pesynbTaTMBHOCTb B paMKax OpraHv3aumm LOSXHbI NoALepXnBaTbCs
Heo6X0AMMbIMMA METOAAMM U UHCTPYMEHTAMU MeHeKMEHTa 3HaHWIA.

3) CpeactBa obecnevyeHns NpeacTaBNAlT CO60l TpeTuii KOMMOHEHT U BKOYAKOT [BE OCHOBHbIE [0-
NOSIHAKOLMNE APYr Apyra kateropuu, HasblBaeMble NepcoHasIbHbIMU U OpraHn3aLMOHHbIMWU CMOCOOHOCTAMU
3HaHUiA. 3TW CNOCOGHOCTM AO/MKHBI paccMaTpuBaThCs Kak cpedcTBa o6ecneyeHnst 4esTe/lbHOCTU B OTHOLLE-
HUN 3HAHWIA.

MepcoHanbHble 3HaHUS BK/OYAOT TakMe cnoco6HOCTH, Kak ambuumn, npogeccroHasibHbie HaBbIk1, No-
BefeHVe, OMbIT, MHCTPYMEHTbI U MYHKTYa/IbHOCTb, KOTOPbIE [O/MKHbI pPa3BMBaTbCS Ha MNEPCOHA/IbHOM U rpyn-
NMOBOM YPOBHE /151 TeHepauumn ynydlleHnii Ha OCHOBe YNpaB/ieHUst 3HaHUSIMU.

OpraHun3auyoHHbIMU CNIOCOGHOCTAMM K 3HAHWSM SIBASKOTCA CNOCOGHOCTW, KOTOPbIe PYKOBOAUTENW [0JIX-
Hbl BbISIBUTbL A/19 06ecneyeHuns adhheKTVBHOIO yNpaB/ieHNsl 3HaHWSIMK B paMKax NpoLEeCCOB MOBbILEHNS NPO-
M3BOAUTENBHOCTU CO CTOPOHbI BHYTPEHHUX Y4aCTHUKOB (MEHEKEPOB 1 paboumx) 1 BHELUHUX yY4aCcTHUKOB (Mo-
CTaBLLMKOB W NOTpebuTeneit). 310 onpeaeneHne 3aaayv, BUAEHUS U CTpaTerum, NPoeKTMpoBaHMe NpoLeccoB 1
OpraHn3aunoHHbIX CTPYKTYP, U3MEPEHMe, NOHUMAaHNE Ky/IbTypbl, NPUMEHEHWE TEXHOIOTUU U MHIPPACTPYKTYpbI,
a TaKkKe pasBUTME KOMINMEKTUBHO JOCTYMHOIO 3HaHUSi OpraHun3aumm, To ecTb Tak Ha3biBAEMOro akTMBa 3HaHWIA.

MpumeHeHne CM3 Ha npakTuke

B HacToslem cTaHfapTe npegnaraeTcs opraHu3auusm, 3auHTEPEeCOBaHHbIM B MEHEMKMEHTE 3HaHWA,
PYKOBOAMTEIAM NPOEKTOB M rpynnam no npoekty CM3 ucnosb3oBaTh faHHYH OCHOBY 4151 NepBOHAYa/IbHbIX
o6eyxaeHnit. Ecim oHa MOMOXeT opraHusauvsm B JOCTVXKEHMUW 06LLero NoHMMaHusi, yBA3KE U onpefeneHnm
HanpaBneHUsi CBOUX AeWCTBUNA, naeHTUdUKaumm acnektoB CM3, OTHOCALLMXCS K AaHHOW opraHv3auum, no-
HUMaHUN NPaBW/IbHON KOMOMHAUWMM 3TUX acnekToB, ONpeAesieHny, Kakne npoLecchl nognexart ynpasfieHuto
N NOHUMAHWIO MeTofoB pa3suTus CM3 Ha opraHM3alMOHHOM W WHAMBWUAYANbHOM YPOBHSX, B 3TOM Cryyae
Heo6X0AMMOCTb MEHeMKMEHTa 3HaHWI o4YeBMAHA N HECOMHEHHA.

JocTmxeHne obwero NnoHMMaHua B pamkax rpynnbl o npoekty CM3 u rpynnbl MeHemKMeHTa SABNs-
eTCa OJHUM U3 NepBbIX LIAroB Mo W3MEHEHWIO Npouecca MeHeIKMEHTa, KOTOpbIi opraHv3aums LoshKHa
6yneT caenatb ANs TOro, YTo6bl CTaTb «OpraHu3aumeli, 601ee OpMEHTUPOBAHHON Ha 3HaHusi». OCHOBa MO-
XET BbINOMHATb (PYHKLMN KOHTPOMBLHOTO MepeyHs, 06ecneymBaloLLero MUCKIOYEHNE Kakoro-nmbo nponycka
1 OKa3blBalLero NoMoLLb OpraHusauuy B MUHUMU3ALUMW CMIOXHOCTU NOCPeACTBOM YCTPaHEHUS acnekTos,
BbIXOAALLMX 3@ paMKn 061acTn ee AeATe/IbHOCTU.

HacToawmit ctaHgapT npefctasnseT PyKOBOACTBO NO Hawydlleil npakTvke B 0611aCTU MeHeaXMeHTa
OpraHn3aumMoHHON KyNbTypbl 1 3HAHUS.

Vi
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HALULMWOHANBbHBIA CTAHOAPT POCCUNCKOWN OEAEPALUUNMN

MEHEDKMEHT OPFAHU3ALIMOHHON KYABLTYPbI M 3HAHUA
PykoBOACTBO MO Hausyulei NpakTuke

Organizational culture and knowledge management. A guide to good practice

Data BBegeHua — 2017—06—01

1 ObnacTtb NpUMeHeHus

Hacrosiwuii ctaHaapT coaepXuUT PyKOBOAALLME YKa3aHMsA MO OpraHu3auumn npoueccoB 06MeHa 3HaHus-
MU 1 BHEAPEHUIO CUCTEMbI MEHEIXKMEHTA 3HAHWI B OPraHW3aLUOHHYIO KynbTypy. B yacTHOCTH, B HEM npuBe-
JeHbl pekomengauun o cnocobax naeHTUUKaLmMmu B OpraHn3aumsax pasnuyHbiX TUNOB KyMNkTyp, X B3aUMOOT-
HOLUEHUAX C NMMUYHOCTbIO (VIH,CWIBVI,D,yymaMVI), a Talkoke 0 pasBUTUN U NCnonb3oBaHNM MHANBUAYyanbHbIX 3HaHUN
U 3HAHUIA opraHusauun u obyyeHus B Hel. B HacToawem cTrangapTe Takke npuBeAeHbl pekoMeHgauum no
YNPaBMeHMI0 N3MEHEHUAMMU B pamMKax OpraHu3auuu, HanpaeneHHbIMUM Ha (OPMUPOBAHUE NIIOAOTBOPHOM
KyneTypbl M3.

Hacroawumi ctaHgapT npegHasHaveH ana COTPYAHWKOB OpraHu3auuin, MEHEXKEPOB N0 peopraHusauun,
aAMUHUCTPATOPOB U MOObIX YHACTHWKOB NPOrpamMmmMbl BHEAPEHUA Unu noaaepxaHua M3 B opraHusauusx.

HacroAwuin cTaHgapT npeaHasHavyeH ana CTUMYNUPOBAHUA PYKOBOAUTENEN CPEAHEr0 U BLICLLETO 3BEHA
K NPOBEAEHUIO aHanusa paccmaTpuBaeMbIX B HeW BONPOCOB nepea peanusauuei nporpammel no M3, B npo-
Lecce n nocne ee peanusauuu.

B HacTosiLueM cTaHgapTe onucaHbl pa3nuyHbie o6nactu MeHemkMeHTa (HanpuMep, ynpasrneHue usme-
HeHusMu). Bce 310 caenaHo UCKMIYMTENBHO ANA MANIDCTPaUMK TOro, Kak M3 BNMCbIBAETCs B CyLLIECTBYIOLLME
KOHLeNUuWM TEOPUU ynpaeneHus. HactoAwumin ctaHaapT B NEPBYIO 04epeab OPUEHTUPOBAH HA PELLEHUE Npo-
6nem M3 1 He npegHasHa4YeH AN aHanu3a apyrmx obnacrein MeHemKMeHTa.

2 PaccMoTpeHue opraHu3auMoHHON KYNLTYPbl C y4eTOM NPUMEHeHUs
MeHemXXMeHTa 3HaHUN

2.1 O6wue cBeaeHun

Hacroswumit cTaHgapT AOMKEH NOATONKHYTL PYKOBOACTBO OpraHu3auuu k 6onee BHUMATENsHOMY pac-
CMOTPEHUIO CBOMX Lienei 1 Uenei CBOe opraHn3auun. B HacToALeM cTaHaapTe paccMaTpPUBAETCA P METO-
[0B, C MOMOLLbIO KOTOPbIX 3HAHUS MPUHOCAT BLIFOAY, a TAKKE U3MOXKEH PSAA KOHLENUMIA, CBA3aHHBIX C 0BMEHOM
3HaHMAMU. TakkKe NPeacTaBneH psif OCHOBOMOMAralowWmx Waen, KacaloLmMXca OPraHN3aLMOoHHOI KYMbTYPbI W
3NIEMEHTOB MHOTO00Opa3ns, BO3MOXHBIE MyTU NEPECMOTPA CBOETO OTHOLUEHMS K OBYYEHMIO U BHECEHUIO U3-
MEHEHUI, KOTOpbIe MOTYT YCKOPATb UMM 3aMEANATL NPOLECC PasBUTMA OPraHM3aLuu.

2.2 Noaxoa, ucnonb3yemblil B HACTOALEM CTaHAapTe

B koHTekcTe M3 OyayT KpaTko paccMOTpPEHbI BOMPOCH! YNpaBreHus usmeHeHusaMu. Mocneayiowime pas-
[enbl HacTOSALLEro cTraHjapTa cogepar pacCMOTPEHUE CEAYIOLLUX Tanos Npouecca U3MeHeHUI:

- 0630p TeKyLLEero CoOCTOAHUS;

- NPUHATUE PELLUEHUI O TOM, YTO Aenarb;

M3paHue ocpuuymanbHoe
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- NPUHATHE PELLIEHUSI O TOM, KakK 9TO AEnaThb;

- aHanuM3 TOro, YTO Y>KE NPOM30LUIIO M YTO AenaTh Aarnblue.

B nocnegHeit yactu kaxxgoro pasaena npuBeAeH nepeyeHb TE3MCOB ANA aHanM3a u 4encTBUIN, KOTOPbIN
Byner cnocobCTBOBaTL OLEHKE TOr0, YTO HEOBXOAMMO YACHUTb M YTO HE0OX0AMMO By eT MCNONbL3OBAaTb.

2.3 [eATenbHOCTb OpraHM3auumn

OTnpaBHOI TOYKOM ANA TOro, YTOObLI NPUCTYNUTL K pabotam no M3, MOXeT cTaTb KpaTKui aHanus npo-
chunsi OTAENbHbIX COTPYAHUKOB OpraHusauum u ee camoii (cM. Tabnuuy 1) Ansa BbIbopa HYKHOTO NyTU pa3Bu-
TUA U, BO3MOXHO, ANns 0OpalLleHnss BHUMAHWUA Ha Takue 4acTu COAEMKaHUA, KakK:

- Lenu opraHm3aumm u ux peanusauus;

- MECTO HaxoXaeHus COTPYAHUKOB B OpraHusauuu;

- K&KOBbI UX CKIMTOHHOCTU Y NOMHOMOYUS;

- KAKUMWU 3HaHUAAMM OHM 00naaaloT;

- NaHUpoBaHuUe npueneveHns Kk pabotam no M3;

- COIO3HWKU 1 OMMOHEHTbI;

- KaK 1 rge, no NpeanonoXXeHU0, MOXHO Nony4aTe Pecypcbl, HE0OX0AUMbIE ANSA BbIMNONHEHUS KOHKPET-

HOW nporpamMmel rno M3;

- crneumnankHble 3HaHUSA, OTCYTCTBYIOLLME B OpraHn3aLuu.

Tabnunuya 1—HekoTopele o6Line BONPOCH K OpraHu3aLmm

Yto? Kto? Korga? Mne? Kak?
3ayem?

MoHWMaHWe 1 oTo6paxeHUe KynsTypbl B
opraHusauun

[BuxeHne B HanpaBneHnn
KyneTypbl 3HaHUNA

YTto roBopAT nrogmn?

KTo roBopuT aT107?

Kak OHW roBOpAT aT107?

Koraa OHU 8TO roBopAT?

[oe OHW roBOPSAT 3T0?

MoyeMy OHW roBoOpAT 9TO?
(npuunHa)

YTO OHU FrOBOPST BaM O 3Hade-
HWUKM 9TOro?

KomMmyHUKayuu:

- ayAWUT KOMMYHWKaLMIA;

- c6op YCTHBIX COOBLLEHUI U ONbITa;

- A3bIKOBLIE MOZENMY;

- NpoBepKa TeKcTa U NOATEKCTa;

- COMNOCTaBMEHNE TOro, YTO 04N rOBOPAT
C TEM, YTO OHW AenatoT;

- @Hanma KOMMYHUKaLMIA C TOYKN 3peHns
UX UeHHocTH, y6exaeHui, ponylieHui
(obuuymnanbHbIX, HeopUUManbHbIx/ He
nognexalwux pasrnaweHuto, BHYTPEH-
HUX, BHELWHUX)

VismeHeHuUe KoMMyHUKayul:

- NPUHLUMNbI «406poro Ananoray, ycTaHoB-
neHne ycnoBuii Ans BhiCKa3bliBaHUW, BHU-
MaTenbHOro BbICIYLUMBAHUA U UHTEHCUB-
Horo obmeHa 3HaHWUAMMU (3PPEKTUBHBIE
KOMMYHUKaLmW);

- BOCTOBEPHOCTb COOBLUEHUIA (BHELLHUX U
BHYTPEHHUX);

- BbINOMIHEHNE 06eLLaHHOro;

- BblpaXeHWe co6CTBEHHOrO MHEHUS,

- OTKPBLITOCTL

Uto genatoT nogu?

KTo penaet ato?

Koraa oHu 3To genatot?

Kak oHu 3TO fienatoT?

rae oHu aTo AenatoT?

MovyeMy OHU 3TO AenawT?
(npu4mnHa)

Uro 310 roBoput Bam o ueHHo-
cTU (BeATenbHOCTH)?

Memoduka, nosedeHue, delicmeue u pe-
anbHaa delicmeumenbHoOCcMb, KOmMopble
umerom mMecmo:

- o6uwme puTyanbl — «BCE TO, YTO Mbl BCE
aenaemy;

- 06bljeHHblE ABMEHNA — NPOHMKHOBE-
HWe B KyNbTYpY, OCHOBHbIE 3Tarbl B MHTe-
rpaunm n 03HaKOMNEeHUN OTAENLHLIX fio-
Ael, yBONbHALWUXCA U3 OpraHu3aLmu

Memoduka, nosedeHue, delicmeue u pe-
anbHas delicmeumenbHOCMb, Komopsble
mMozym umemb Mecmo:.

- HOBble MeToAbI paboTLl, HaNpPUMep, OCHOBaH-
Hble Ha MHTerpauymn unn obMeHe 3HaHUAMM;

- U3MEHEHNe CyLLeCTBYIOLLEH peanbHOCTH,
Hanpumep, nyTem oby4eHns, Co3aaHns Ho-
BbIX CTUMYNOB,

- co3gaHne obMeHa OnbITOM (BO3MOXHO-
CTel nepefaqn 3HaHWn U HPopMUPOBaHUA
coobuyecTs)

UTto noaun cosepLuaot?

Kto pobuBaetcs ycnexa?

Kak aTo nony4nnocb?

Koraa 310 npousowno?

[ae 310 Npon3owno?

[MoueMy 3TO Nnpousowno? (npu-
yuHa)

MamepuanbHas Kynemypa, npedmems,
apmegbakmbl, CUMEOJIbI.

- BUgUMble uUnyeckne obbekTbl Kak
npeAcTaBneHns o TOM, Kak Noamn paccMma-
TPUBAIOT CBOIO OpraHU3aLuio, Hanpumep,
KaK HeopraHusoBaHHble paboune mecTa
(nogpasgeneHnsn), 3anacbl KHUr Ha norn-
Kax U T. n.;

- aHanwua Toro, kakas LeHHOCTb Ha3Ha4yeHa
obbekTaM € TOMKN 3pEHUs OopraHu3aLum,
Hanpumep, rae CoaepXaTca WIn XpaHsT-
€A 3TN 06bEKTI, KaK 38 HUMW NpUcMaTpu-
BalOT KaK 3a «AOCTOAHMEM OpraHM3aLum»

MamepuanbHaa Kynbmypa, npedmemsi,
apmegbakmbl, CUMSOSbI.

- COBMECTHOe CO3flaHne W noapaepxaHue
MaTepuanbHblX 0GLEKTOB ANS co3gaHus
HOBbIX B3aWMOOTHOLLEHWI U CETEN;

- ucnonb3oBaHue 0ObeKTOB B KavecTBe
MHEMOHUYECKUX CXEM, aKTUBU3UPYIOLLNX
NaMsTb U HEABHLIE 3HAHUS,

- ucnonb3oBaHwe usobpaxeHuit unn obbex-
TOB B KayecTBe MeTahop ANA XWUBOTO A3bl-
Ka M3MOXEHUS NN HOBBIX TOYEK 3PEHUS,

- cospaHne HabopoB N BELLECTBEHHbIX A0Ka-
3aTeNbCTB, CYMBONU3UPYIOLLWX OpraHU3aLmio
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Yyto? Kto? Koraa? Mae? Kak?
3auem?

[MoHUMaHWe n oTobpaxeHne KynbTypbl B
opraHusayum

[iBuXeHne B HanpaBneHUn
KYTBTYpbl 3HaHUH

Uro, KTO, Kak, Koraa, rae, no-
yeMmy

Kakue rpynnsl cyLwecTByoT?
A3 KOrO COCTOSAT 3TW rpynnbI?
Kak niogu rpynnupyrotea?
Koraa ntogu rpynnupyrotca?
[ne noau rpynnupytotca?
MoyeMy nioaun rpynnupytoTca?

Coobuwecmea, cemu, col3bl, accoyua-
yuu, 83aUMOOMHOUIEHUS:

- BOCNpUATHE CyLyecTByoWUX coobLyecTs
n ceTen;

- oTo6paxeHne cnoxHelx Habopos OTHO-
LUEHUN;

- KaKkoBa CTPYKTypa U pyHKUMS AaHHON
CETU UIN CUCTEMbI CETEW B OpraHu3auuum;
- YTO WUCNOSb3YIOT OonpeAeneHHLIe nuua
Unu rpynna nuy n KakoBbl OyHKUUMW pas-
FINYHBIX CeTel M Tpynn B KynbType, Ha-
NpUMep, BblpaXXeHUE UHAKOMBICANSA, Nn-
AepcTBa, CaMOAO0BOIbLCTBA;

- Y4TO 3TU rpyNMsl CUMBOMU3UPYIOT

Coobujecmea, cemu, CoiO3bl, accouua-
Yuu, 83aMOOMHOWEHUST:

- chopmupoBaHne n copeiictBue pabote
HOBbIX cO0bLLecTB, Hanpumep, No o6MeHy
OnNbITOM, NO COBMECTHOIA paboTe;

- MOBbILLEHWE couuanbHOro Kanutana u
B3aUMONOHUMaHUS MeXAY pasfMyHbIMUA
cooblecTBamMu B opraHu3aumu

YT0 HacuyeT BpeMeHU?

Bpems:

- KaK ucrnonb3yeTcsi, OCO3HAeTCsl U Npu-
HUMaeTCs BO BHUMaHMWe BpeMs,

- SBNSETCA NU B3N Ha BPeMs CO CTO-
POHbI OpraHW3auuuM NpoAYKTUBHBIM (Ha-
npumep, ¢ TOMKW 3pEHUS 3aBUCMMOCTU
WHHOBAUMIA OT Ka4ecTBa uaein)?

Bpems.

- NepecMoTp BPeMeHW, HanpuMep, NyTem
HaMepeHHOro BBeAEHUA Nay3 Unu yckope-
HWIA B 3aBUCUMOCTM OT LEHHOCTH, KoTopasi
3a cyeT 3Toro nepecmoTpa 6yaet pobas-
neHa k pabotam B 06nacTu 3HaHWi, B Ko-
TOpbIX HYXAaeTcs opraHusauus

B Tabnuue 1 npuBeaeH NOAHLIN CNMCOK BONPOCOB, KACAIOLMXCsi paboThl (A€ATENLHOCTU) OpraHM3aumm
B HacToslLLee Bpems, a Talke coobpa)keHUM, KOTopble YacTo BO3HMKAIOT Npu Gonee NpoayKTUBHOM UCMONb-

30BaHUN 3HAHUN.

2.4 3HaHuA

3HaHUsA OTIMYAKOTCA OT UHAOPMALIMK TEM, YTO OHU COAEPXKAT UHTEPNPETALUIO U PE3YNLTaThbl UCMOMNb30-
BaHWA Y€NOBEYECKOr0 MbILLMEHUS.
[Janee npuBeaeHbl OCHOBHbIE NPOLIECCHI, KOTOPbIE MOXKHO UCIOMbL30BAaTL B OpPraHu3aumn npu pabore co

3HaHuAMK (CM. Tabnuuy 2):

- npuoBbpeTeHne 3HaHuin: npouecc coopa 3HaHWUIT OfHUM YENOBEKOM AN UX COBMECTHOTO MCNOMNb30BaHUS;

- pacnpocTpaHeHne 3HaHun: npouecc, obecneumsaioLmin 6onee WMpPoOKoe pacnpocTpaHeHne uHdopma-
uum U ee npeobpasoBaHUE B NONE3HbLIE 3HAHUS;

- CO3aH1e 3HAHUI: NPOLIeCC Pa3BUTUSA CYLLECTBYIOLLIMX 3HAHUI NOCPEACTBOM UHHOBAUMMN;

- NPUMEHEHME 3HAHWIA: MPOLIECC UCMOSb30BAHUSA 3HAHWUIA ANl MONYYEHUS BbIFOAbLI UKW KOHKYPEHTHBIX
npenMyLLecTs (CoLuanbHbIX UM SKOHOMUYECKMX).

Tabnwuuya 2 — HekoTopble BbIroAbl OT TPUMEHEHNS 3HaAHUIA

MpuobpeTeHne sHaHWUM

OOMeH 3HaHUAMHN

XpaHeHne 3HaHUM

Mcnonb3oBaHue

9 OueHka 3HaHun
3HaHUI

3auuu

KamM B BOCMPUSATUU
paboT Apyrux co-
TPY4HUKOB

nepefoBbLIX NPOLECccoB
u nx otpaboTka

HWe HOBOW MPOAYKLMK
u ycnyr

MuBecTuumu B coTpya- | CosgaHue  coTpya- | MpuaHaHuwe ponu nud- | Mopgepxka uccnepo- | OueHka — 3Ha4eHUA

HUKOB HWKaM CTUMYNOB | HOrO OnbITa COTPYAHW- | BaHUiA, pa3paboToK W | KMIOYEBLIX COTPYA-
NS COBMECTHON pa- | KoB WHHOBAaLMiA HWKOB Ans 6usHeca
6oTbl

OByueHne B opraHu- | Momolb coTpygHW- | JokyMeHTUpoBaHue | MocTosiHHOe BHeape- | TodHOe MOHUMaHue

TeKylel pbIHOYHON
CTOMMOCTU  KOMMa-
HWW, OCHOBaHHOIA Ha
3HaHuAX
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OkoH4aHue mabnuybl 2

Wcnonb3oeaHune

. OueHKa 3HaHuit
3HaHWiA

MpuobpeTteHne 3HaHuit O6MeH 3HaHWsAMK XpaHeHune aHaHui

MuHoBauum B npoayk- | CosgaHne Bo3mox- | Mcnonb3oBaHue uH- | Ucnonb3oBaHne 3Ha- | Hannune cnocoGos
umio, ycrnyrm v 6usHec- | Hoctein ansi obmeHa | OpMaLMOHHO-KOMMY- | HUIA ANis NopAepXaHus | nepepaum GusHeca

npouecchl ONbITOM BHE PaMOK | HUKALUMOHHBIX  TEXHO- | KOHKYpPEHTHOW adpdek- | HOBbIM COGCTBEHHM-
cBoell 0ObIMHOW Ae- | NOorMii Ans XpaHeHWs 1 | TUBHOCTH, [OEWCTBEH- | Kam 1 MeHemkepaMm
ATENbHOCTU naBrneyeHus (noeTop- | HOCTM U nNpubbinu Ot | Npu COXpaHeHnu

HOTO  MCMOSIb30BaHWs!) | CyLLECTBYIOLUMX YCIYr | BCEX BO3MOXHOCTEW
MHAMBUAYANBHOTO KOM-
MepYecKoro onbiTa

Jlyywee noHumaHue | NpepoctaBneHue | Ucnonb3osaHue Hoy-
KITMEHTOB nepesoBOro  ONbiTa [ Xay MpU  MPOEKTUPO-
BCEM COTPyAHMKaM | BaHUU cCUCTEM npeno-
CTaBneHus ycnyr

Kopnopauun MoryT co3aaBaTth HOBbIE LLEHHOCTM, Nony4ast Npy 3TOM HOBbIE UMK YIyYLLEHHbIE KOHEYHbIE
pesynbratbl. JT0 TpebyeT onpeaeneHusi, OTHOCUTCS N OpraHusauus K rocyAapCTBEHHOMY, YacTHOMY WK
HEKOMMEPYECKOMY CeKTopy, W Bceraa Bknoyaet Gonee adeKkTnBHO paboTaloliue opraHu3aLmm, KoTopbie
MCNONb3YIOT 3HAHMS.

ObyyeHue — 3HaHuUsi — CMouUMOocmb (CM. PUCYHOK 2)

XOTA MOXET NOKa3aTbCs, YTO 3TO OTHOCUTCH K OpraHW3auusM YacTHOro CeKTopa, BCe NMOCTaBKN ABMA-
I0TCS1 OGBEKTOM MPSAMOi U KOCBEHHOW KOHKYPEHLMM (YTO B PaBHOi CTEMEHM OTHOCUTCS M K OpraHu3aumsm
rocyAapCTBEHHOrO CEKTOpa).

N3meHeHne
onucaHus NpoayKuMm O6yueHue
1 NpoLIeccoB MNpouecc
k ”PonyKuMﬂJ
CtoumocTb 4—/
KoHkypeHuus PeiHOK

PucyHok 2 — ObyveHue — 3HaHUsi — CTOMMOCTb

Om KoHyenyuu passumus K peweHuro (CM. pUCYHOK 3)

MeHeA)KMeHT 3HaHUIA MOXET TaKKe NPUMEHATLCA ANA AeTanu3npoBaHHOMO ONUCaHUA AeATENbHOCTU
opraHusauuu.

[ns onucaHus yacTel npouecca nepesayn 3HaHWA UCMOMb3YIOTCH TEPMUHbBI «SIBHbIE 3HAHUSI» U «HE-
SIBHbIE 3HAHMWSI», MPUYEM NOA HESBHBIMU 3HAHUSIMU NOAPASYMEBAIOTCH Te, KOTOPbIE CYLLECTBYIOT B CO3HAHMN
mo,qeﬁ, a noj ABHbIMW 3HAHUAMMW, TONbKO Te, KOTOPbIe AOCTYNHbBI, HANpMMeEp, B AOKYMEHTaXx, 6asax AaHHbIX,
Ha cnangax npeseHTauui u T. n.
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OT KOHUENUMN PasBUTUS K PELLEHUIO

[ oo N T N
MpeasuperHvne KoHeuHble pe3ynbTarhl
\ u
AyauT BHYTPEHHUX CuTyaumoHHbIl .
YA yTp o yau BHewwHunii aHanu3
BO3MOXHOCTEW aHanus
Crtparerunyeckas
oueHka

AHanus pesepsos

Peanusauus pelueHwii
\ /

PricyHoK 3 — OT KOHLENUWM pasBuTUs K PELLEHNIO

Mogenb SECI (counanmsauusi, akcTepHannsauns, KoMomHaums, MHTepHanmsauns) (CM. pucyHok 4)
OTa Mofesnb 1eXUT B OCHOBE MNpoLecca NnepeBofa HesABHbIX 3HAHWI B SIBHbIE.

MpocToe 06bsACHEHWE YeTblpex KBaApaToB B 3TOM MOAENN TakoBO:

- coumanusaums 3HaHuii (socialization) — paboTta ¢ gpyrMMu CTOpoOHaMu Mo 06MeHY HESIBHbIMU 3HAHWAMMY;
- 3KCTepHanM3auumsa 3HaHuii (externalization) — npuoGpeTeHNEe N SKCTEPHANM3ALNA HESIBHbIX 3HAHWIA;

- KOMBMHaumMa 3HaHUn (combination) — o6beguHEHNE ABHbIX 3HAHWUIA 471 X HOBOTO NMPUMEHEHWS;

- UHTepHanu3auusa 3HaHuiA (internalization) — BBeAeHMe ABHOW MHhOpMaLUN B CO3HAHME.

CBA3U MexXay ABHbIMU U HEABHbBIMU 3HAHUAMN

HesBHble 3HaHWA BHble 3HaHUA
ABHbIE 3HaHUA VHTepHanusaums Kom6uHauus
HesiBHble 3HaHUA Couvanusaums JkcTepHanusauus

PucyHok 4 — Mogenb SECI

Bocxogswas cnupasnb 3HaHWi Kak peakumnsa Ha TpeboBaHus pbiHKa (CM. pUCYHOK 5)
OTOT MTepaumoHHbIli Npouecc MMeeT cneaytoLmne acnekTbl:
- conepexuBaHne naesm (empathizing) — coBmMecTHOe MCNO/b30BaHME U pa3paboTka mael nocpepn-

CTBOM couuasibHOro 06MeHa;

- pa3bsicHeHue ugei (articulating) — npegcraBneHne naen B sBHOM BUAE;
- coeguHeHne naen (connecting) — MCNONb30BaHNE Pas3UUHbIX ABHbIX DOPM A5 NPOABWXEHUS naew;
- BonioweHne naeii (embodying) — peanusauus naeli B BUge npoaykumn, npoLeccoB W yCiyr, KOTopble

6yayT co3aaBaTh LEHHOCTb OpraHu3auum.

BapuaHThl aToM Moaenn cerogHAa UCnosib3yrTcAa AOCTaTOYHO LWMPOKO, XOTA U HE NOBCEMECTHO, NMOCKO/1b-

Ky OHW HefoCTaTOYHO YUUTbIBAKOT MHTEPaAKTUBHOCTL. lepefadya 3HaAHWIA MOXET paccmaTpuBaTbCs Kak Mpo-
Llecc, HO B 60MbLUEl CTENEHN — KakK C/IOXHbIA €CTECTBEHHbIN OpraHnM3aLMOHHbIN XapakTep B3auMoAeRCTBuS.

5
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PucyHok 5 — Bocxogsuias cnupasb 3HaHUiA Kak peakumsi Ha Tpe6oBaHUs pbiHKa

Takum o6pasom, mogens SECI (coynanusaums, akcTepHanuilauns, KoM6uHauusa, MHTepHannsauusa) se-
nsieTca None3Ho Ans CBOEBPEMEHHOI0 MOHUMAaHUA M MOXEeT cTaTb HafeXHbIM CNOCO6G0M oueHKM adpdhekTa oT
NPUMEHEHUS 3HaHWI, N0 aHaNoOrMM C OLEHKOW NPUObLINN HA MHBECTUPOBAHHLIN kanuTan (ROI), HO TONbKO He
Ha (hMHAHCOBOW OCHOBe. 3Ta moaeNb obecneuynBaeT LUKINYECKUA NPOLECC CO34AHUA U NPUMEHEHUA 3HAHUIA.

MeHeXMEHT 3HaHUli ABNAeTCS OCHOBONOAaralwuWmMM CTOUYKN 3peHns fo6aBNeHHON CTOUMMOCTM, CHUXe-
HUA PUCKOB, 3aTpaT U CO34aHNsA HOBbIX BO3MOXHOCTEN (CM. pPUCYHKM 6 © 7).

[lo6aBnieHHasi CTOMMOCTb

O6MeH 3HaHMAMW 1 MHAOPMaUMEN: AKTVBM3aUMA paboT, He NPUHOCALLUX
B C K/IMEHTaMK; [06aBNEHHON CTOMMOCTK, U NoNyyYeHe
® napTHepamu; MHhopMaLmmn o npoLeccax nyTem:

E nocTaBLMKaMK; B VICK/IOYEHNS;

B KOHKYpeHTamu; B YNpOLIEHNS;

B COTPY/AHUKAMM B NEepPeoCMbICNEHNS;
m aBToMaTm3auuu;
® 13MepeHuii

CHWXeHune CHWXeHne

pucka 3aTpar

Vcnonb3oBaHve nHgopMaummn B Lensx Mowvck nHpopmaummn ana passuTms

BO3MOXHOCTU yrNpaB/ieHNs1 1 BAVUSHUSA Ha 1 0GHaPYXEHUS:

3aVHTepecoBaHHbIe NnLa NoCPeaCcTBOM: ® HOBbIX BUAOB OM3HeCa;

m 00LLero pykoBoAcCTBa AeATe/IbHOCTbIO; B PbIHKOB;

B aHa/IM3a X03ANCTBEHHOWN AeATeNbHOCTY; B HOBOW NpOAYKUWW UK YCAyr,

® N71aHNPOBaHNA Pacxonos; B HOBbIX TEXHO/OIWA;

® npoBeAeHVs ayanTa B HOBbIX K/MEHTOB
BO3HMK14OBEHNE

HOBOVA peasibHOCTU

PUCYyHOK 6 — KOHKypeHUuus 3HaHWuit 1 uHdopmaLmm
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[o6aBneHHas CTOMMOCTb

CHuxeHune
3arpar

peanbHOCTU

PucyHok 7 — CMeLleHme akLeHTOB CO BpeMeHeM (Ha npumepe aBranepeBo30Kk)

2.5 BBepgeHVe B OpraHuU3auuoHHY KynbTypy

2.5.1 O6wume cBegeHns

Kaxpas cywiecTByloLlas KynbTypa yHUKaNbHa U BO3HWKAeT C TEYEHUWEM BPEMEHU U3 OnpeAeneHHOro
Habopa ycnoBuii, B3aMMOAENCTBNA U B3aUMOOTHOLLEHWA MeXAy 0AbMU 1N OKpyxatoweli cpegoii. HecmoTps
Ha Ha/JMume OTAesbHbIX 0COBEHHOCTEN B KaXA0l KynbType, BCE Xe CYLLEeCTBYET psif XapakTepucTuk, o6Limx
ANA BCeX KyNbTyp, NPOSABASAIOLMXCA B pa3Hoe BpeMs U B pasHbix opraHmsauuax. Mpu aTom BO3HWKaeT noTpeo-
HOCTb B KnaccudmkaLmm u rpynnMpoBke Toro, YTo Mbl BUAMM, ANSA TOro, 4TOObl NOHATL 3T0. U, Kak cneacrsue,
nosiBNSeTCA cucTeMa knaccudukauyuu, rpynnupylowias KynbTypbl MO TUNam B COOTBETCTBMM C OOLLUMMU yep-
TamMu B KynbType 06LLeHUs 1 NoBeAeHUs COTPYAHMKOB opraHusauumn. Mpu aHanmse geATenbHOCTU OpraHusa-
UMM MOXHO mocuuTaTtb LiesiecoobpasHoli NPOBEepKy OTAMYMIA OT aToi mMogenu. Ecnm o6HapyxuBaeTca rpynna
NPU3HAKOB, KOTOpasi MO3BOSIUT TOYHO OTHECTU OpraHM3auuio K OAHOW M3 yKa3aHHbIX KaTeropuii, TO MOXHO
NpeaioXUTb WM NONYYUTb HOBbIE UAEN, CBA3AHHbIE C APYTMMU UAESIMU, HESIBHO OTHOCALUMUCS K KyNbType,
KOMMYHUKaLUMAM W 3HAHWUAM.

OueHKa 1 ynpasfieHne pasHoobpasmem KynbTyp ABASETCA BaKHbIM (DaKTOPOM peanusaumun BO3MOXHO-
cTeid. To, utTo paboTaeT B OfHON rpynne, BO3MOXHO, He cpaboTaeT B ApPYroii.

Kpome TOro, Ans cCOTpyfHWKA opraHusaumm nwboe cobbiTe MOXeT CTUMY/MpOBaTb pPeakuuto B He-
CKOJIbKMX CNOSAX Ky/bTypbl, C KOTOPbIMK OH cebs nosuumoHupyeT. KynbTypy MpuM 3TOM MOXHO NpeacTaBuTb B
BUAE «KOSIbLLEBOV CTPYKTYpbI» (CM. PUCYHOK 8).

Mpn nonagaHuy B onpefeneHHyo cpefy YenoBek NoBepraeTcs BO3AeNCTBUIO HECKOMBbKMX CNOEB Ky/lb-
Typbl, CBSA3aHHbIX C TEM, KaK OH UyBCTBYET, pearvpyeT v BefeT cebsl. «KonbLeBas CTpPyKTypa» Ky/lbTypbl — 3TO
MHOrOC/I0/iHOe OMUCaHue pas/INYHbIX YPOBHEN, KOTOpble B AaHHbIi MOMEHT ABMSKTCA AOMUHUPYOLLMMUN WA
YrHETaLWMM, NO3TOMY B KaXK[OM KOHKPETHOM KOHTEKCTE WM B KaKOW-NM60 MOMEHT XU3HEeAeAaTeNbHOCTU
opraHu3auun, oTAeNbHbIX COTPYAHWUKOB, TPYNn 1 noapasgeneHnii KynbTypa MOXeT OkasblBaTb BO3AeCTBME Ha
N060M 13 yKa3aHHbIX yPOBHEN (MW HA HECKOMbKMX YPOBHSX).
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MexayHapogHas
KyNnbTypa U TpeHabl

CewmeiiHas kynbTypa

MpodeccroHanbHas
Ky/ibTypa v TPeHAbI

KopnopaTuBHas
KynbTypa U TpeHAbl

KonnekTvBHas KynbTypa

NHavBnayanbHble
KayecTBa 1 KoMneTeHuun

Cpepa

PucyHok 8 — «KonbueBas CTpyKTypa» Ky/bTypbl

KynbTypa siBnsetca Haubosniee BaXHbIM M HaVMeHee MOHATHbIM HabopoM MoGyAuTENbHbIX (hakTopoB
paboTbl B 06O opraHu3auum, cosgaBas KOHTEKCT Wau cpedy, B KOTOPOR BbINONMHANUCHE paboTbl. ITOT Ha-
60p 06LMX LLEHHOCTEW, BEpOBaHWi M AONYLLEHUA TPYAHO M3MEPUTb, HO €r0 MOXHO MOHATb, ecnu caenatb
HarnagHbIM C MOMOLLbIO COOTBETCTBYIOLMX METOAMK U Mofeneli noBegeHus. KauecTsa B pamkax Ky/bTypbl
HemnocpeACTBEHHO B/MSAIOT Ha BO3MOXHOCTM AOCTWXKEHMS ycnexa. Hanpumep, y ycTOYMBOWA K U3MEHEHUAM
opraHu3aunm MoryT BO3HUKHYTb TPYAHOCTM C HOBbIMW KOHKYPEHTaMMW, WK y opraHu3aumn, He obnagatoLei
TBOPYECKMMMW CMOCOOGHOCTAMMW UM MOTEHLMAIOM, MOTYT BO3HVKHYTb MPO6/IEMbI C COXpaHEHWEM KBanmduum-
poBaHHOro nepcoHasia. )XM3HEHHO BaXKHbIM A/15 ycnexa no6oli nporpammbl Mo M3 ¢ TOYKM 3peHUs MHuLma-
TOPOB NpeanaraemMbiX U3MEHEHW ABNSETCSA OLEHKa KOHTEKCTa, B KOTOPOM 3HaHWs NprobpeTalTcs, coxpaHs-
10TCA U nepegatoTcs.

2.5.2 KynbTypa B opraHusauunmu

KynbTypa B opraHnsalMoHHOM MNnaHe SABMAeTCA LUMPOKO UHTEPNPEeTUPYEMbIM CoLMasibHbIM NnoBegeHye-
CKUM MOHATUEM, BOMJIOWEHHbIM B LI/IOM psfe 3/1eEMEHTOB, TakmX Kak:

-opraHu3aumus n UcnbiTaHne MeTogoB paboThl;

-cnoco6 ocyulecTBNeHWs 1 pacnpefeneHnst NosIHOMOYNIA;

-cnoco6 BOCMpUATUA, OpraHn3aLyn 1 KOHTPOA NOOLLPEHUI A COTPYAHUKOB;

- LEHHOCTb 1 HanpaefeHve paboT nepcoHana;

- cTeneHb cpopmanmsal_wlm, CTaHgapTusaymm n KOHTPOIA C NOMOLBbK CUCTEM;,

- LEHHOCTb, Npujasaemas pas3/MyHbIM acnektam 6usHeca, Hanpumep, NJaHUPOBaHWIO, aHasIn3y, orny-
HOCTW aprymeHTauumu, cnpaBefiuBocT UT. n.;

-06beM BO3MOXHOCTEl Ana nHanBMayaslbHOro N TBOPYECKOro camMoBblpaXeHUA, NMPUHATUA PUCKOBaAH-
HbIX PELUEeHUIi 1 NPOEKTOB;

- NpaBuna n oXnaaHusl B OTHOLWEHUN HedOPMasbHbIX MEX/MYHOCTHbIX B3aUMOOTHOLIEHWA U T. N,

-anbhbepeHymanbHblii cTaTyc;

-aKUeHT, Aenaemblii Ha npasuna, npoueaypbl, cneuudmrkaunm n pesynbTatbl BbINOHEHUS paboT Kosi-
NeKTBaMM 1 OTAEeNbHbIMU COTPYAHVKaMM.

KynbTypy B OpraHnsaumm MOXHO OLeH/MBaTb NOCPELCTBOM KayeCTBEHHOro aHanusa. /1 xoTa oH paboTtaet
B OCHOBHOM MOBEPXHOCTHO, CTAHOBSITCA OYEBUAHLIMU Takne hakTbl, Kak:

-n060e HarnagHoe BblpaXeHne GpeHaa, Hanpumep NI0roTuM, CTaTyCHbI (DUPMEHHbIV CTUNb CBSA3El,
[pecc-kof, peknama 1n MapkeTVHroBble MaTepuasbl, Hanpumep, Beb-caiiTbl 1 6POLLIOPSI;

- BHELUHWIA BUf, An3aiiH, pacnooXeHne n Ncnosb3oBaHve 34aHnsa 1 NpocTpaHcTBa BOM3N opraHnsauum;

- YPOBEHb 3THUYECKOrO U COLMOKYIbTYPHOTrO MHOroobpasus nepcoHana.

KynbTypa opraHmsaumn MOXeT 6biTb He3aMeTHO, BOCMPYHMMAEMON Kak AO/MKHOE WM Kak HeYTo cylue-
CTBYylIOLLEE, BYEM Mbl XMBEM ¥ y4acTBYeM, HO He Kak YTo-TO, MoJBepraiLeecs COMHeHuo. Komnanua-nugep,
Kak npaBuno, obnagaeTt KynbTypoi C LEHHOCTAMU W HOpMamu, COOTBETCTBYHWOLIMMK ee uenam. B pasnuu-
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HbIX noApasfeneHnax n oucax KPYnHOM opraHusauum Takke MOXeT CyLecTBOBaTb Lenblidi pag cy6KynbTyp.
Ipynnbl NpodheccroHanoB Takke CTPeMATCS co3faBaTb COOGCTBEHHbIE KYNbTypbl (CYy6KYNbTypbl). MeHemxeps!
WHBECTULMOHHOIO 6aHKa MMEIOT MHble CNocobbl OOLLEHWS, pasfiMuHble Apecc-KoAbl U MeToAbl paboThbl, OT-
Nmyalomecs oT TakoBbIX Y pa3paboTyMKOB NPOrpamMmMHOro o6ecneyeHns Ui CoTpyLHUKOB rocyAapCTBEHHbIX
opraHos.

ONeMeHTbI Ky/ibTypbl MOTYT MOABEPraTbCA COMHEHUI0 B TeX C/ly4YasX, Koraa MHAWBMAyanbHble uam rpyn-
noBble OXWAaHWa COTPYAHMKOB He COOTBETCTBYIOT MOZENIAM MOBeAeHUA TeX, KTO CBA3aH C oTcTamBaHuem
KYNbTYPHbIX LLeHHOCTEN opraHmnsauuu.

B opraHusauusax MOryT oTpaxaTbCs 3/1EMEHTbI HECKONbKUX Ky/bTyp, KOTOpble MHOrga npotvsopevar
APYF APYry WK KOHKYPUPYIOT ApYr C APYrom.

2.5.3 3THOrpadunyeckuii B3rnag Ha KynbTypy

HecmoTpsi Ha OTCyTCTBME eAnHO06pasnsa B onpefeneHnn KynbTypbl, 6ecrnonesHo paccmarpusatb Ky/sib-
TYpYy Kak 06beKT UM craTuyeckoe COCTOsIHME, CyLLecTBylllee B opraHu3auum. Tem He MeHee, TEOPeTUKu
pa3paboTann cucTeMbl knaccudukaumm, B COOTBETCTBUM C MepeyHem aTpubyToB WM KavyecTB OTHOCALLMe
opraHusalum K pas/iMyHbIM TUnam.

Puck — 370 BCerga CyLeCTBYIOWWIA paspbiB Mexay TeM, YTO opraHv3aumsi 3asBfiseT O TOM, YTO OHa
fenaeT (odyvunanbHas KOHUENUWA AeATEeNIbHOCTU KOMMaHuM, KoAeKC Npod)eCcCMOHasbHOM 3TUKW, LEHHOCTH
KOprnopaTtuBHbIX 6PEHA0B, CUTYaLVOHHbIE UCC/IeA0BaHUsA, CBA3AHHbIE C KNMeHTamu, KOPropaTuBHbIe OTYETHI
UT. N.) NTEeM, Kak Ha caMOM Aene AeicTByeT aTa opraHmsaums. ToNbKo paccMaTpusas NoyYeHHYI0 KapTUHY B
LiesioM, BbILE N HUXKE YPOBHSA, AABHYIO, HEABHYIO WM CKPbLITYIO, Bbl MOXETE OnpefennTb XapakTep casura uim
U3MEHEHWIA, KOTOPble [O/MKHbI NPOU3OWTY MOCc/e NOOLWPEHNs KyNbTypbl B Hagnexatlein cpege v CTUMymMpo-
BaHUS 3(hheKTNBHON Nepegayn 3HaHUN N MHTerpauun paoor.

2.5.4 Tpeyro/sibHNK B3aUMOOTHOLLEHWNTH

HekoTopble nuua cTankuBatTCs, BeAyT NeperoBopbl U AMHAMUYHO BOCCO3AAt0T Ky/bTypy B CBOEi opra-
HM3aLUun B cneflytolem KOHTeKCTe:

- B3aMMOOTHOLLEHUSI OTAEe/IbHbIX COTPYAHUKOB Mexay co6oii;

- X B3aMMOOTHOLLUEHNSA C COOTBETCTBYHOLLVMMN KOIEKTUBAMU U NOAPa3feNeHUAMY;

- X B3aMMOOTHOLLUEHNS C OpraHu3aumein B LLesiomM (CM. pUCYHOK 9).

OTAenbHbIN COTPYAHUK

rpynna OpraHu3auus

PucyHok 9 — TpeyrosibHVK B3aMOOTHOLLIEHNI

2.6 JIMYHOCTHOE MHOroo6pasue

2.6.1 O6wue cBegeHus

JlnyHocTHOe MHOroo6pasve BO3HMKAET M3-3a PasInunii Mexagy OTAeNbHbIMU N0AbMU, UX OCOBEHHOCTS-
MW 1 3HAYUMOCTBIO, a Takke Mexay rpynnamu, COCTOAWMUMMN U3 3TUX MTIOSEN.

2.6.2 NHgmBnayymbl

2.6.2.1 Oco6eHHOCTV ¥ NpeAnoyYTeHns

CTpyKTypa Ky/nbTypbl COCTOUT M3 OTAENbHbIX Nogeli, obnajaromnx pasMyHbIMU OCOBEHHOCTAMU U
npeanoyTeHnsMM (pasnnyHbIMU NPOPUAAMU NIMYHOCTU, CTUAAMU OBYYEeHUs, cucTeMaMu LieHHOCTEeR U T. Mn.).
3TM vHAMBUAYa/IbHbIE pas3NnyMa  MOryT oOKasblBaTb pellalollee BO3feilcTBME Ha 6GnokupoBaHue Wm

9
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copevicTeue 0bMeHy 3HaHUAMK. [pUHATUE BO BHUMAHMWE STMX Pasnuyuii y NMiogei B opraHM3aumm MOXeT cno-
co6CTBOBaTL B (POPMUPOBAHMM KOMMNETEHTHBIX U CUMbHLIX UCMOMHUTENEH, NMUAEPOB U NPOrpaMM, KOTOpbIe
OyayT oTBeYaTb CTUMAM WHAMBUAYANbHOTO O0YyYEHUs, MOBLILLATL CKOPOCTb PEArMPOBAHUSA U BHECEHUS U3-
MEHEHUN.

2.6.2.2 KomneTteHuuu

KomneTeHUun oTaenbHbIX NoAeR UMEOT BonbLLoe 3HavyeHue ans a¢pHeKTMBHOCTU AeATENBLHOCTM Opra-
HU3aLuumn Npu BbINOMTHEHMM nporpammM no M3 u gpyrux oyHKUMIA B OpraHusayuu:

- BbIMOMHEHMUA NPOrpaMmMbl;

- CO34aHne KOMNETEHUMI AN MONyYeHUs BbIrod OT peanu3auumn B opraHusaumm M3;

- OXBAaT 3HAHWUI, HABbLIKOB M OTHOLLEHWUI. HaBbiku NO3BOMNAT NPeobpa3oBbiBaTh 3HAHWSA B NPAKTUYECKME
Aena, a OTHOLUEHMSA BIIMAIOT HA FOTOBHOCTL M MOTUBALMIO NMOAEN K Npeobpa3oBaHuio 3HaHUA B NpuObINb.

2.6.2.3 Ipynna cyGKyneTyp

B opraHu3aumm noMUMO OCHOBHOWM KYNbTYPbl B Pa3HbIX €€ NogpasaeneHnsx MoryT UMeTbCS U HECKOMbKO
COBEPLUEHHO Pa3HbIX CyOKYNLTYP C COBEPLUEHHO Pa3nuUYHbIMU MOTUBALMAMU. Hannydwime pesynsraTel npu-
HeCeT peanu3ayns COOTBETCTBYIOLLMX MPOrpamMm Ans 3Tux CyOkyneTyp. B HEKOTOPBIX MOXET 06ecneynBaTbCcs
noaaepxka obMeHa 3HaHUsIMU, a B A PYrMX — 0OOCHOBAHUE AN UBMEHEHUSA METOAUKU JOCTUKEHNUS yCcnexa.

2.6.2.4 Coobectea

Cneayet Takke 06paTtuTb BHUMaHUE HA KONUYECTBO U CTPYKTYPY POPManbHbIX U HEPOPMarbHbIX CO-
o6LecTB, KOTOpbIE ObiNM CPOPMUPOBAHDLI AN PELLEHUS BO3HUKAIOLLUX COLMANbHO-9KOHOMUYECKUX U NPOU3-
BOACTBEHHbIX Npobnem.

2.6.2.5 Metoabl (NONUTUKK)

Ba)xHbiM BONMPOCOM SABASIETCA MCMONb30BaHWE METOAOB BHYTPW OpraHusaumm u BHe ee. BHe opraHusa-
LU BOSMOXHO MCMONb30BAHUE 3aKOHOAATENbHbIX UMK PbIHOYHBLIX METOAOB, @ BHYTPWU OpraHu3auuu nonutu-
Yyeckue PakTopbl MOXHO UTHOPUPOBATb Ha CBON CTPaXxX U PUCK.

2.6.3 CneumnanucTbl

CyLeCcTBYET HECKOMNBLKO rpynn cneuuanucTos, obnagairoLwmux none3HbIMu HaBblikamu, KOTOPbIX HEOBXO-
AMMO npuBneYs AN ycnewHon peanusauun M3:

- Gubnmorpadbil;

- 3THOrpadbl;

- MEeHeKepbl N0 MHAHOPMALIMOHHBIM TEXHONOTUSM;

- MEHeKepPbl MO COBEPLUEHCTBOBAHUIO OPraHU3aLMOHHON CTPYKTYPbI U YNPABNEHMIO NEPCOHANOM;

- cneyunanuctel no M3.

31U cneumanucTbl MOTYT OTCYTCTBOBATb B OpraHn3aLuum, N03TOMy MOXET noTpeboBaTbCA NPUBMEYEHne
BHELUHMX OpraHu3auun.

2.7 O6yueHue 1 paboTta Haa ownOKaMm

Creayilowpme Tpu NpMHUMNa NO3BONSOT CYyAUTL O TOM, HACKONbKO XOpoLwo 6bin peanu3osaH M3:

- NOBbILLEHWUE KOMMEKTUBHLIX 3HAHUI B LIENMOM SBNsieTCA 6onee BaXkHbIM, YEM YBENUYEHUE 3HAHWUI OT-
JAenbHbIX COTPYAHMKOB KOMMNaHuu;

- CyLleCcTBYeT aTtMocdepa AOBEPUSA U B3AUMHOTO YBaXKEHUS, A€ COTPYAHUKU NPUCTYLLUBAIOTCS K TOMY,
YTO FOBOPAT ApYrue;

- KOMNaHWSA BOCNPUHUMAET HEYauu, 3HAET O HUX U HE MNbITAETCH OLIEHUBATL BUHY KOro-nubo.

2.8 BHeceHue usmMeHeHun

Mo Mepe pasBUTUS OPraHMsaLMU CTPATErnio B 0GNACTM 3HAHWI CReayeT COrnacosaTk CO CTpaTeruen
OpraHNU3aLmMn U U3BMEKAT MOMb3Y OT BHECEHUS! U3MEHEHNIA.

2.9 BbiBOAbI U 3aKIHOYEHUA

- obriagaHme 6a30BbIM MOHUMAHUEM KITHOUYEBbLIX 3TIEMEHTOB, CBA3aHHbIX C KynbTypon M3;

- aHanu3 KynsTypbl B OpraHu3auuu;

- nepexoq K U3y4eHuio CUCTEM YNPaBNEHUS U TEOPUU CIOXKHOCTU, UMK Xe NPUHATUE €AUHOBPEMEHHbIX
Mep no cbopy MakcumansHO None3Hon nHdopmayuu;

- FTOTOBHOCTb K U3MEHEHUSIM.
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3 Bnusinne MeHeMXMeHTa 3HaHUM HA AEeATENbHOCTbL OPraHu3auum

3.1 O6wue cBeaeHus

N3meHeHns MoryT GbiTb Bbi3aBaHbl TpeboBaHUAMU, UCXOASLUMMM OT COOTBETCTBYIOLMX rpynn u coob-
wects. Mpu 3TOM BO3MOXHO ynpaBneHue nyTem Bo3AeWCTBUiA, NO3TOMY BaXXHO NOHWMaHWe NobyauTenbHbIX
NPUYKH U NPOLIECCOB M3MEHEHWI, ONpeAeneHue MecTa COTpyAHUKOB opraHu3aLumn B 3TOM NpoLiecce U cnoco-
6bl UX NPUBREYEHNA K BbINOMNHEHNIO NpoLecca U3MeHeHWH (CM. 3.3), NpMBOAALLMX K aHaNN3y HYXHbIX KOMIe-
TEHUMIA, KOTOpble CNIOCOBCTBYIOT YNPaBieHNIo 3MOLIMAMU U HacTpoeHusimu (cMm. 3.3—3.7). Mocne atoro pac-
CMaTpuBaloTCs Takne hakTopbl, Kak paccTaHOBKa CUi U AUHaMUKa NOBeAEHNS KONNEKTUBA, KoTopble BIUSIOT
Ha NPUHSTME PeLLeHNA KaXAbIM COTPYAHUKOM U uX camoBocnpuaTuA. HakoHel, B 3.9 ykasaHbl HEKOTOpbIe
KIloyeBble HaBblkM, HeOOXoAUMbIE ANS yNpaBneHUs UBMEHEHUSMU.

3.2 MeHeMKXMEHT 3HAHUH U MEeHeDKMEHT U3MEHEHUN

Mpy ynpaeneHuu nsMeHeHUsIMM HeOBXOANMO aeKBaTHO OLIEHUBATb HABbIKW COTPY[HNKOB OpraHU3aLvi.
dakTopbl, Nexalyue B OCHOBE ycrexa Unu Heyfauu peanvsauum UaMeHeHUi, CBsi3aHbl C pacCTaHOBKOW
CUIN U AMHAMUKOI MoBeAeHUs! KonnekTuea. [NocnefHee onpefenseT Ka4ecTBo KOPMNOpPaTUBHON KymnbTypbl.

3.3 MNMpouecc opraHU3aLMOHHbIX U3MEHEHUNA

3.3.1 O6bwue cBejeHun

JloBble nameHeHns Bceraa ConpsiKeHbl C PUCKOM M BPEMEHEM, B TEHEHUE KOTOpPOTo Y NIOASH BO3HUKaET
cTpeccoBoe cocTosiHue. CyllecTByeT HeCKONbKO Moaeneit, bonee noapo6HO NOACHSAIOLLMX NPOLIECC BHECEHUS
M3MEeHEeHWl B AeATENbHOCTb OpraHu3auvid. MNpu aToM B U3MEHEHUAX KIOYEBbIMU ABMNAIOTCA ABa dakTtopa —
KOTHUTUBHbIA 1 3MOLIMOHATbHbINA.

dakTop, KOTopbIii CBA3aH C NpoLeccoM nosHaHusi, 6yaet Gonee Noagpo6bHO pacCMOTPEH B HACTOSILLEM
cTaHjapTe, XoTs dMoLMoHarnbHas CTOpOHa Takke SIBNSETCA Ype3BblHaiHO BaXXHOMN (CM. pUCYHOK 10).

Bbicokas
A WHTerpaums
/
)
1
1
[
] /
z OTpuuaHue ,’
= g
/
3 /h\\ 7 loToBHoCTL
s / S Hesepue //
S / B cobCTBEHHbIE CUNbl _#
/ N 7’
/ AN -~ WcnbitaHve
/ ~ -
/l "
/" Wokosas OTcyTCTBME BHUMaHUS
Huakas
Bpems

PucyHok 10 — B3aanMMocasiab MeXay CaMOOLIEHKON U BpeMeHEM

Bonee npocToit cnocob usy4YeHusi NpakTUYecKMX acrnekToB NPOAEMOHCTPUPOBaH Ha pucyHkax 11—12.
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MoHMMaHue n3MeHeHui

Vicnonb3yemble BbipaXeHUs

OTpuuaHue 3anHTepecoBaHHOCTb

«¥ He Bepto.>" «Korga a4 JOCTUTHY...»

«3TO HE MOXeT ocTaBaTbCA TakUM...» «Korga mbl 6yaem...»

«Ho A yxe...» «Moii nnaH cocTouT B TOM...»

«3TO HOPMA/IbHO B TEOPUK, HO...»

MpotuBogeiictene \ MccneposaHue

«fla... HO» «YTto ecnun...?»
«HecnpaBeannBbIii, HE3aKOHHbINA...» «YTo 310 ByAeT 03HavaTh...»
«3JTa KomnaHua scerga...>Vv «[laBaliTe nonpobyem...»
«#1 NOHATUA He UMero...» «YT1O Hacuer...?»

PucyHok 11 — OnpefeneHne 0CHOBHbIX 3TanoB U3MEHEHM

MoHMMaHue n3MeHeHui

[LeilicTBua pykoBogcTBa

OTpuuaHune 3anHTepecoBaH HOCTb

KOHMAUKT ¢ peasibHOCTbIO Mpu3HaHne 1 noowpeHne
MosicHeHne npnnnfrv MonyyeHne 3amevaHuii 1 KOMMeEHTapWii
Wcecnegosanne TOro, YTo oXupgaeTtcs CocTtaBfieHne niaHoB Ha byayliee
YkasaHue TOro, 4to genaetcs CoBeplueHCTBOBaHNE KOJIIEKTUBHOW
MpepocTasneHne BpeMEHN Ha OCO3HaHNe paboThbl

MpoTuBoaeicTene WccneposaHue
BbicnywmnsaHve/noaaepxka KoHueHTpauma npuoputeTos
Mpu3HaHue 4yBCTB KntoueBas featenbHOCTb
Pa3pelmnTb xanobsl YCTaHOBUTb KPATKOCPOUHbIE Lienn
Moppepxka yTpathbl KoyunHr n obyyenune

HacTtpoiika «6bICTpbIX noben» CospgaHve KoMaHAHoro gyxa

PucyHok 12 — Kak ynpasnfiTb 3TUMU 3Tanamu

CKOpoOCTb, C KOTOPON Nioan BCTynakwT B 3Tan «lccnefosaHne», 3aBUCUT OT UX OXUAAHUNA OTHOCUTEb-
HO npepnonaraembliX BbIfO[ WM PUCKOB, Bbl3blBAEMbIX U3MeHeHUAMU. MNpu 3ToM 06bIYHO Habnwpaertca ux
peakuus B BuAe KonebaHWsAs MexAy ABYMS COCTOAHUAMU — OTTOPXKEHUS (HENPUATUA) U3MEHEHUW U UX uc-
cnepjoBaHua (M3yyeHus) — [0 Tex NOp, MOKa NOAU He HanayT BeECcOMYK NPUYMHY AN nepexoga K atany 3a-
WHTEPEeCOBaHHOCTN (NPUBEPXEHHOCTN) U3MEHEHUAM.

YacTo cyuw,ecTByeT M BTOPO/ KOHTYp HEpeannCTUYHbIX Hafexs, CAEepXMUBAeMblX peasbHOCTbIO (CM. pu-
CYHOK 13).
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3.3.2 AuHamMmunka nameHeHui

Ecnn conpotuBneHne (MpOTUBOAENCTBME) M3MEHEHUSAM MNPU3HAETCS OpraHu3auunein Kak Heum3OeXHbIi
chakTop, TO OHa MOXET MOATOTOBUTLCA K MOcneAyoLlwein guHaMmke N3MeHeHNi:

-06bsACHEHMe yyacTHUKaM npoLecca, YTO MOXEeT 0XuaaTbCsa onpefeneHHas nytaHuua;

-ynpasgHeHne aBTOHOMHbIX (DYHKLMOHANbHbIX Nogpa3aeneHnii 1 hopMnpoBaHme cetm n3 CoTpyAHMKOB
opraHusauumu;

- NpefocTaB/ieHMe yyacTHMKaM npolecca BCero hakTM4yeckoro matepmana v onucaHue nepcrnekTus,

- onpejeneHne NpMoOpPUTETOB OpraHn3aunu;

- OLeHKa roTOBHOCTW COTPYAHMKOB OpraHusauum K nposefeHuto pabor;

- peanunsauus NPOEKTOB M0 U3MEHEHMAM B BUAE yrnpaBnseMblX (pparMeHToB;

- KOHTPO/b XO4a BbINO/IHEHWA NPOEKTA C LeNblo ero noaaepXxku.

3.3.3 KoHcynbTpoBaHue UM HacTaBHUYECTBO

HaBbIK/ B KOHCYNbTUPOBAHMN WM HACTABHUYECTBE SBNAIOTCS Ype3BblYaiHO MOSe3HbLIMU MpU ynpasne-
HUN U3MEHEHUAMM.

KntoueBbiMY HaBbIKaMy MPU KOHCY/NbTUPOBAHUMN ABNAIOTCA Clefylolme:

-aKTUBHOE BbIC/YLIMBaAHNE (KOHLEHTPaLMA BHUMAHWS Ha pacckasuuke);

- OTKPbITLI onpoc (MpegocTaBneHVe onpaluvBaeMbiM BO3MOXHOCTM B psife ClyyaeB B MOJHON Mmepe
BblpaXkaTb CBO€ MHEHUE);

- 9 heKTUBHbLIV MPOTECT CO CTOPOHbI TEX, KTO CTa/SIKNBAETCA C peanusmMu;

- Bpems 419 pelleHns BOMNPOCOB U TepneHue B OTHOLLEeHUN NOBeAeHUs onpallinBaemoro.

3.4 LleHHOCTH, BbITOAbl, y6exaeHnsa n onblt
3.4.1 O6wune cBeneHns
Mogenb, NpuBeAeHHas Ha pucyHke 14, naalcTpupyeT B3aumMoaeiicTBne Mexay ABYMS N04bMU.

Y6exaeHust n socnpustue

Wcnonuutens 4 r lMonyvatens —»

LleHHOCTUN LleHHOCTMN
T v
Yo6exaeHusn Y6exneHns
v T
Touka 3peHus Touka 3peHusn
v v
OTHoLleHne OTHOLWeHne

Bocnpusatne

v v
OxunpaHusa OxunpaHus

v v

MepexusaHuna MepexusaHusa

v v
Mosepexne Mosepexve

T v

KoHeuHblIi pe3ynbTat KoHeuHblil pesynbTat
Peakuus

PucyHok 14 — Y6exgeHuss n Bocnpusitue
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CucreMy LIEHHOCTEN MOXHO paccmaTpuBaTtbh Kak pyHAAMEHT, HA KOTOPOM CTPOATCA YOeXaeHusl, OTHO-
LeHus u hbopMuUpyeTcs onpeaeneHHbi CTunNb noseaeHnsa. OnbIT 3aBUCUT OT BOCTIPUAITUSA, KOTOPOE co3aaeT
NOHMMAaHWE NYTEM NPOELMPOBAHMS HA CUCTEMY LIEHHOCTEN (M COXPAHEHHYIO MHTEpPNPETaLMIO cOObITUIR). 3TH
LIEHHOCTU, KaK W CBSi3aHHble, C HUMKN YOexaeHus, MOryT U3MEHATLCA TONbKO NOCPEACTBOM WMEIOLErocs Y
YenoBeka onbiTa.

JIMYHOCTHBIE OCOBEHHOCTM M NpeabiAYLWMIA ONbIT Yenoseka co3AalT AONONHUTENbLHBLIE «PUNLTPLI» B
€ro BOCMPUSITUM OKPYXKAIOLLIETO Mupa.

Pesynbrarbl aestenbHOCTH MICNONHUTENA CTAaHOBATCA BXOAHLIMU BO3aencTBuamu ana Monydyarena. 3ta
nesTenbHOCTb hunbTpyeTcst icnonHuTeneMm U NpoeuMpyeTcst Ha cUcTemy LieHHocTeln Monyyarens, noaTomy
OH He OyzeTt pearupoBarb Ha cnocob nonyyeHus UcnonHutenem aTUX pesynsraTos.

CniegoBateribHO, MOHMMAHME U Mogenb noBeaeHus Monyyatens 06yCcnoBneHo ero COBCTBEHHLIM BOC-
NpUATUEM M CUCTEMOMN LIEHHOCTEN, KOTOPbIE MOTYT CYLLECTBEHHO OTNMYATBLCA OT TakoBbIX Y cnonHutens.

3.4.2 SMoUMOHANbHbIA UHTEJIEKT (BocnpusaTue)

OmMoumnoHanbHbI uHTennekT (emotional intelligence) cesizaH co cnOCOBHOCTLIO NPU3HAHMS HALIKMX COB-
CTBEHHbIX YyBCTB U YyBCTB APYrMX MOAEN C Lenbilo COGCTBEHHOW MOTUBALMM U ynpaBneHuss COOCTBEHHLIMU
9MOLIMAMM NPY B3AUMOOTHOLLIEHUSIX C APYTMMU MIOABMU. STOT UHTENNEKT 00YCNOBNEH HE TEHETUYECKM, a pa3s-
BUBAIOLMMUCS KOMMNETEHLMSIMU, KOTOPbIE NpeAHasHayYeHbl AnA obnerdeHns pelueHust npobnem, CHWKEHUs
y niogen BpaXkaebHoCTu, NoBbILLEeHUS 3P EPEKTUBHOCTU COBMECTHBIX YCUITMI U BbICBODOXXIEHUSA TBOPYECKOMN
aHeprumn. Kak 6bIn0 ycTaHOBNEHO, OCHOBHOWM NepcoHan B Haunbonee ycneLHbIX KOMNaHusXx, Kak npasuno, 06-
napaet BbICOKMM YPOBHEM IMOLMOHANBLHOIO UHTENMEKTA.

3.4.3 OxugaHua n NONTHOMOYMUA

MoMmMMO ApYrMx MHAMKAToOpoB, Mbl PACCMarpuBaeM CUTyaLMIO, B KOTOPON HaxOAUMCSH, UCXOAA U3 Ha-
el OLIEHKU CBOETO OKPY>XEHUS. BonbLUyio YacTb 3TOW OLIEHKN MOXXHO NMOHMMATb UHTYUTUBHO; OHA OCHOBaHAa
Ha AEeNCTBUTENbHOM MOSIOXEHUU BELLEN, HA TOM, YTO HaLWuW KONneru, pykoBoACTBO, MOJAYMHEHHLIE U Apyrue
cneuuanncTbl 0OKMAAIoT M YTO UM MO3BONSIIOT MU HE NO3BONAIOT AenaTb. STU OLEHKU MOTYT CYLLIECTBEHHO OT-
nnM4aTbCs OT NOMy4aeMbIX MO OULMANbHLIM KaHanaMm, HO, TEM He MeHee, OHU AAlOT OCHOBY ANA BbIPAGOTKU
onpeaeneHHoOn TOYKM 3peHuUs Ha aencTeue unu besgencreue. Ana Toro 4tobbl MeponpusaTua no M3 npoxo-
OWNKN YCMELLHO, BCE UX YYaCTHUKU AOIMKHbI YyBCTBOBaThL Ce0s1 AOCTATOMHO OTBETCTBEHHbLIMU 3a TO, YTO OHM
[enatort, 3a oLUMBKKM, KOTOPbIE MOTYT ObITb AONYLLEHBLI B MPOLIECCE 00YYEHUS, U 32 UCTNONb30BAHNE BPEMEHM,
KoTOpoe OyaeT uMm BbiAENEHO ANA NPOBEAEHUS U3MEHEHUIA.

BONbLWMHCTBO NMIOAEN CYMTAET, YTO OHM MOTYT OYEHb JIErkO Pacno3HaBarTb CUTYaLUU, NPU KOTOPbIX OHU
3HAIOT TeX, KTO rOBOPUT OJHO, a NOAPA3yMEBAET APYroe, UInu KOraa COTPYAHUKU UTHOPUPYIOT JAaHHYIO UM KO-
MaHay, Unu ke, B ApPYroM BapuaHTe, Kora BCe COTPYAHMKM CPa3y e BKIo4YaloTcs B pabory. B atux cnyvasnx
BaXXHO BbISICHUTb, MOYEMY 3TO NPONCXOAMT, U BbISIBUTbL MOAENMU OXUAAHUN (NOSTHOMOUMIA) Y KNIOYEBbLIX COTPYA-
HWKOB, Y4aCTBYIOLLMX B MPOrpaMMe U HACKOMbKO MX, BO3MOXHO, NOTpebyeTca U3MEHUTb.

3.5 OTHOWeHUe K UIBMEHEHUAM

3.5.1 Obwume cBegeHUnNA
CTpecc, Bbi3BaHHLIN AAaBNEHUEM M3-32 HEOOXOAMMOCTU U3MEHEHUI, CrieayeT nNpeoaonesaTtb 3a CYeT
MOTUBALMM K U3MEHEHUAM (CM. Tabnuuy 3).

Tabnuya 3 — Bo3MOXHOE OTHOLIEHUE K UBMEHEHUAM

3anHTepecoBaHHOCTb B U3MEHe-
HUsX (commitment)

>Kenatb usMeHeHnin. [lenate ux peanbHoCcTbio. Co3flaBaTh Bce HeobxoanMble «npa-
BUMNa» (CTPYKTypbl)

MpnBepxeHHOCTb
(enrolment)

N3MEHeHUAM

>Kenatb nsmMeHenuin. [lenatb BCe, YTO TONBLKO BO3MOXHO B «AyXe YCTaHOBIEHHBIX
npasun»

MoAanvWHHOE nNpUHATUE W3MeHe-
HWUI (genuine compliance)

Mpeasuaets BLIFOAL! OT U3MEHEHNI. CaenaTb Bee, UTO oxuaanoch U aaxe Gonee.
CnepoBatb GykBe 3aKkoHa. BbITb XOPOLUMM UCNOMHUTENEM

dopmMarneHoe NpUHATUE M3MEHe-
Hui (formal compliance)

B uenom npeaBuaeTb BLIroabl OT U3MeHeHMiA. CenaTb Bee, YTO OXMAAarnoch, HO He
Gonee. BbiTe O6POCOBECTHLIM UCTIONHUTENEM

HeoxoTHoOe NpUHATUE U3MEHEHUIN
(grudging compliance)

He npeaBuaeTb BLIrOALI OT U3MEHEHUIA, HO U He XenaTb notepu pabotwl. HocTa-
TOYHO AenaTh ANA peanusaunn OXUaaeMoro, Ho Takke NOHUMaTh, YTO pearnbHO He
yyacTByelb B gene
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OkoH4YaHue mabnuupi 3

Henpustue U3MeHeHwit | He npeaBuAeTh BbIrofbl OT U3MEHEHWIA U He AenaTb Toro, YTo oT Tebs oxuaator
(non-compliance)

Anatus (apathy) He umeTb coBCTBEHHOrO MHEHUSI OTHOCWUTENBHO W3MEHEeHW. He nposBnsTh MHTe-
peca K HUM. He npuknagbiBaTh HUKaKUX yeunui

3.5.2 ConporuBneHne U3sMeHEeHUAM

MHorve gymaroT, YTO MHEPLUA — 3TO HEXENaHue ABUraTbCs, O4HAKO 3TO TaKXKe 03HAYaEeT U HeXxenaHue
HemMeaneHHO MEHSATb CBOW KYPC, @ MPUMEHUTENbHO K OTBETCTBEHHbIM COTPYAHMKAM — He BUAETL 40CTaTOu-
HOW BbIroAbl OT UBMEHEHUI U NO3TOMY COXPaHATL MHEPTHOCTb B NOAAEPXKKE USMEHEHUN.

MocKonbKy CONPOTMBIEHME ABNSETCA HOPMAaNbHON YacTbo NOBOro NpoLecca MSMeHEHUI, KOTOpoe He-
06x04MMO NpeoaoneBartb NyTEM rOTOBHOCTU K MPOABUXEHMWIO B HanpaBneHUW UCCNeaoBaHWin, UMEET CMbICH
npoaHanuanpoBaTk HEKOTOPbIE 0OLUME NPUYMHBI 3TOrO:

- OTCYTCTBUE NOHUMAHUS;

- OTCYTCTBME NOArOTOBKM K HACTYNNEHUIO U3MEHEHUN;

- oLyLeHne notepu cobCTBEHHOTO cTaTyca (Mpu COBEPLUEHMN HEN3BEXHbIX OLLMBOK);

- OLUyLLEHNE NoTepn CBOEN BNacTu;

- OTCYTCTBME CaMOYBaXKeHUS (Npu HeAOCTUXKEHUM BbICTPOro pesynsraTa);

- GonbLuasn Harpyska.

B npoTuBOBEC 3TUM NPUYMHAM CYLLECTBYET psAa PakTOpOB COAENCTBUS U3MEHEHUSIM, MOCKONbKY:

- UBMEHEHUS BaXKHbI;

- ApYrue COTPYAHMKN CEPbE3HO OTHOCATCH K MUBMEHEHUAM;

- U3MeHeHNs paboTatoT;

- YBEPEHHOCTb B HEOGXOANMOCTH UBMEHEHUMN.

3.6 ADMUHUCTPATUBHOE BO3OEeMCTBUE

ALMWUHUCTPATUBHOE BO3A4ENCTBUE UMPAET KIIOYEBYIO POSb B U3MEHEHUSIX.

Hwxke nepeuncnerbl naTe Haubonee akTyanbHbIX YTBEPXAEHUN:

- aAMWHUCTPATUBHOE BO3AENCTBUE UMEET MHOTO UCTOYHUKOB U MPOAIBMIAETCA NOCPEACTBOM B3aumogaeli-
CTBUSA HEPABHbIX U HEYCTOWNYUBBIX OTHOLLEHWN;

- BNUSATENbHOE PYKOBOACTBO AENCTBYET HE TONbKO CBEPXY;

- OTHOLUEHUSI MeXAy PYKOBOACTBOM U MOAYMHEHHLIMU SIBIISIOTCA NPOAYMAHHBLIMM;

- OTHOLUEHUSA MeXAy PYKOBOACTBOM U MOAYMHEHHLIMU CTPOSITCA HE HA OCHOBE CYLLECTBYIOLLEN CTPYKTY-
Pbl, @ HA peakuun Ha onpeaeneHHble CUTyaLuu;

- COMPOTUBIEHUE ABNAETCA HEU3OEXKHBLIM CNEACTBUEM aAMUHUCTPATUBHOMY BO3AENCTBUIO.

3.7 IuHaMuKa rpynnoBOro noBeaeHus

Mpynnosoe MmbiwneHue (groupthink) xapakrepuayer y6exxaeHus 1 mMogenu NPUHATUS UKW OTKNOHEHUSA
U3MEHEHWIN, KOTOPbIE NeXxaT B OCHOBE paboThl rpynnbl (PAcLLMPEHHOE onpeaeneHue cMm. 4.5.3.3).

[asneHne co CTOPOHbI KoNner (peer pressure) — 310 CUINIbHOE BNUSHUE, KOTOPOE MOXHO UCMONbL30BaThb
ANA NoAAEPXKKN UBMEHEHUI N 3aMHTEPECOBAHHOCTU B HUX. O HAKO ANs AOCTMKEHUA yCnexa cneayer onpeae-
NATb CTENEHb AaBMEHNA CO CTOPOHbI PYKOBOACTBA U MUHUMMU3MPOBATbL €10 HEraTUBHOE BO3AENCTBUE.

YenewHsln M3 MOXET ObiTb OCHOBHbLIM (haKTOPOM U3MEHEHUM, U, CNea0BaTENbHO, BaXKHbIM (DAaKTOPOM
OU3Hec-aesATeNnbHOCTH.

lMoHMMaHWe NONMTMYECKOro xapakTepa, AUHAMUKA U BO3MOXHOCTEN PasfU4YHbLIX OPraHU3auMOHHbIX
KYNbTYP, KOTOPbIE (DOPMUPYIOTCA NPU U3MEHEHUSAX, ABMAETCA KIIOYEBbIM TpeGoBaHMEM ANSA YCNELIHOIO Bbi-
nofnHeHns nporpammbl M3.

Onsa ogHuX coTpyaHuKoB opraHudaumum M3 Oyaer (Mnm MOXET CTaTb) MOLLHBIM TOMYKOM K U3MEHEHUIO
ux ponu, cratyca, paboyeii cpeabl U CyLLECTBYIOLLMX BU3HEC-NPOLIECCOB, a AN APYIMX — Yrpo30il UX ponu
(cTartycy), unu cosgaBarb ONacHOCTb Ans ux paboyen cpeabl U CyLLEeCTBYIOLWMX BU3HEC-NPOLIECCOB.

3.8 CamoBocnpusaTue

MpoekTbl no M3 ByayT ANa MHOTUX BKIOYATb U3MEHEHUS B CAMOBOCTPUSITUM, & TAKXKe B €70 BOCNPUSATUU
konner. MocneaHee U3MEHAET NCUXOMNOrMYECKYIO KOHLIEMNLIMIO IMYHOCTM B OpraHu3aumu. Yenosek Oyaet crpe-
MUTLCA K NMOBbLILUEHNIO CBOEr0 CAMOBOCMPUATUA U NCUXONOMMYECKOro HacTpos (cum. 5.10.5).
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NMpumep — MnobansHast asmomMobGuUnNLHan KoMnaHusi donycKkana unu daxe akmueHO NOOWPsNA 83aUMo-
ces3u ceoux compydHuKkoa Ons1 paseumus nudepcmea, OCHOBaHHO20 Ha cmpaxe U Ha Heo6x00UMOCMU KOHKY-
puposams 0pye ¢ Opy20M, COXPaHAs KyNnbmypy NPUHYXOeHUA.

Bckope pyxoeodcmeo KOMMaHuu OCO3Hasno, Ymo ama Kymnbmypa ocnabnsiem KOMNaHUIo, HO yXe cyuie-
cmeoean ycmaHoesneHHbill cmuib ynpaeneHus. O0Hako pyKkoeodcmeo KoMnaHuu u ee dunepnl 6biU peulu-
menbHO HacmpoeHb! Ha peanu3ayulo cepuu npoekmoe. OHU U3MeHUNu cnocob npuuamus peweHull, cOenanu
€20 cnpaeeodnuebiM Kak Onisi npou3sodumeneli, mak u dnsa dunepoe. AGMUHUCIMPamMueHbie op2aHbl NPou3eodu-
merneli u dunepos, yyacmeyoujue 8 eble30HbIX Npe3eHmayusax 0ns npodsuxeHus NPodykyuu, 0eMOHCMpUpo-
eanu ceolo 20MosHOCMb Kk pabome, ocHoeaHHOU Ha Joeepuu U e3aumoesnipyyke. Ton-MeHedXMeHm KoOMnaHuu
dan noHAMb, YMo mpebyemcst 6CeCMOPOHHST NOMOW(L 0151 U3MeHeHUs1 cyujecmeayioujeill aOMUHUCMPamMueHo-
ynpaeJsieHYecKoii Kynbmyphl, KOMOPYIo OH pa3paboman u Xopouwo MoHuUMaem.

Cmunb ynpaesieHusi 6bl1 USMEHEH CO2/1aCHO HOBOMY MAIaHy: Kyfibmypa 63auMOOmHoweHull muna «npo-
useodumens — Qunep» U3MeHUNIach ¢ UHOUeUdyanucmuy4ecKkol Kysibmypb! NPUHYXOeHUs1 Ha KOPNOPamMueHYIo
Kynbmypy, 0OCHOBaHHYI0 Ha doeepuu u o6MeHe 3HaHUAMU MeXAy napmHepaMu.

B nopo6HOM cnyyae, npexae YeM NpUcTynaTb K NOAREpKKe npoueccos u TexHonoruit M3 ero crparerus
AomkHa ObITb COCPEAOTOMEHA Ha NPOEKTaX BHECEHUA U3MEHEHWNIA B KyNbTYpY (CM. pucyHOK 15).

Kynutypa, ocHOBaHHan Kynbrypa, ocHOBaHHas

Ha cTpaxe Ha AoBepUU
MpuHyxaeHue Koonepauus
Kondpnukr CotpyaHuuecTso

OTaenbHbIe NPOorpaMmMbl WcTtnHHoe napTHEpCTBO

PucyHok 15 — Nepexop, OT KynbTypbl, OCHOBAHHOW Ha CTpaxe, K KynbType,0CHOBaHHON Ha A0BEPUMN

3.9 HaBblku, HeO6Xx0AMMBIC ANA YNPABNEHUA U3IMEHEHUAMMU

MOoXHO BbIAENUTL HECKONBbKO 3ITanoB, CBA3aHHbIX C 06yyeHUeM B opraHu3aLum, KoTopble HeobxoaUMbI
ANsi NPOBEAEHMNS YCMNELUHbIX U3MEHEeHUA (CM. Tabnuuly 4).

Tabnwuuya 4 — Jecarb npobnem Ha NyT¥ N3mMeHeHWI

Mpo6nema n ee pewexne

Knaccudmkauus npobnem

1 OTcyTCcTBME BpEMeHU

Ota npobnema cBfizaHa C KOHTpONeM COOCTBEHHOIO Bpeme-
HU COTPYAHUKOB, KOTOpasa NPeACTaBNAET COO0N BO3MOXHOCTL
nepeocMbICMEHUsl NOAX0Aa K opraHm3auumn pabounx mecr ans
obecneyeHUs rubKOCTU U BPEMEHN ANA Pa3MbILLINEHUA U UH-
HOBaLUA

2 OrcyTcTBME NOMOLYU

HekoTopble MeHemKepbl CHUTAIOT, YTO NPocb6a 0 NnoMoLM AB-
NSIETCH NPU3HAKOM HEKOMMETEHTHOCTY; APyrue He NMOHUMAIOT,
YTO OHU HYXAAIOTCA B KOHCYMNLTaLuM 1 noaaepxke. PeweHue
31Ol NpobneMbl 03HAYaET Co3iaHNe BO3MOXKHOCTEN ANA NOUC-
Ka HYXXHOW MOMOLLM U OKa3aHUs NOMOLUW APYr ApYry AnNA pas-
BUTUA YCNELUHbLIX MHHOBaLN

3 HeponoHumaHue npoucxogsawero

$lcHO, YTO MAaBHBIM NPVOPUTETOM AJ1S1 NUIIOT-TPYNN ABNAETCA
noryyeHue ybeauTenbHbIX apryMeHToB B Nosb3y obyyeHnsa u
nameHeHuin. Ecnu moan HeaocTaTouHO 3auHTEpeCcoBaHbI B pe-
anusauum Lienemn NpoekTa, TO pa3BUBaAETCA «paspbiB CTpemse-
HWIA», U moav He 6yayT npuHuMaTb 4O6POCOBECTHOrO yYacTus
B 3TOM npoekTe. POpMUPOBAHME OTHOLLEHUA K ANy 3aBUCUT
OT 06bLEKTUBHOIO NPU3HAHWA NPUYMH USMEHEHUI U 3auHTEpe-
COBaHHOCTH JIogen

lpobnemb! uHUyUanusayuu

Yacro 3tux npobnemMm ObiBaeT AOCTATOMHO AnNS BO3-
HUKHOBEHUA NPENSTCTBUIA POCTY, AaXe A0 ero Hayana.
OHM MOryT nocneaoBaTenbHO BO3HUKATb B OpraHv3a-
LMAX Ha PaHHUX CTaAMAX 3HAYUTENbHBLIX W3MEHEHWN.
BoamoxHocTu Ans 60pbObl C 3TMMKM NPENATCTBUAMM
HeobxoanMo paspabartbiBatb Nog G0NbLWMM AaBNEeHN-
eM; oaHako AnsA 3(hPEKTUBHOIO pelleHnsl 3TUX Mpo-
Onem opraHusauum A0MkHbI 3apaHee npopabarbLiBarb
BCE BO3MOXHOCTW, UTODbl HE CTOMKHYTLCA C 3TUMU
npoGnemamu B Gyayuiem
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Mpo6nema u ee pelueHve

Knaccudmkauma npotnem

4 Mepexop OT CNoB K Aeny — LEHHOCTb CTUNS pyKoBoA-
cTBa

UTo NpOUCXOAWT, KOrAa BO3HWKAET HECOOTBETCTBUE MEXAY
TeM, YTO PYKOBOAWTENb FOBOPUT M YTO OH pearnbHO Aenaer?
JioAn He OXMAaKOT COBEPLUEHCTBA, HO OHU OMpedenstoT, Kor-
Aa UX PYKOBOACTBO HE UCKPEHHe WNU 3akpblTo. Ecnn agmu-
HUCTpaTopbl U ToOM-MeHegXepkl He obecnedaTr aTMocdepy
LOBEPUSA U OTKPBLITOCTU, TO pearnbHble U3MEHEHUS HE CMOTYT
npogBUraTecs Bnepes

5 Ctpax u TpeBora

370 pasnuyHble OpMbl 3aLUTHOMO MEXaHU3Ma NUYHOCTM.

C ool npobrnemoii, cBsazaHHol ¢ 605S3HBIO COBEPLUEHUS OLLIK-
6ok, noTepeil paboyero MecTa, B criy4ae Heyaad, € BbHyXAeH-
HbIMU NPOCTOAMU UMK «aBpanamu» U T. n., Hanbonee YacTo
cTarnkvBaloTes Ha npaktuke. CrneayeT oTMETWUTb, YTO AaHHas
npo6nem Hanbonee TPyAHO npeogonuma

[Ipobnemsi ¢ noddepxaHuem OUHaMUKU U3MeHeHUll
OTu npobnemMbl MHOTAA BO3HWUKAKOT B TE4EHUE OfHOro-
[BYX I€T, KOrfga rpynna uMeeTt 4YeTkue Uenu u obHa-
PY>XMBa€ET, YTO HOBbIE METOAblI 3KOHOMAT Bonee 4em
[OCTAaTOMHO BpeMeHW, 4Tobbl OCyLUeCTBUTE WX Ha
npakTuke. lMocne 3Toro y NUMOT-rPynnbl BO3HWKAKOT
peanbHble NpobneMbl. YCTOWYMBON AeATenbHOCTU
3TOI rpynnbl NPEensATCTBYIOT FPaHuLbl — MeXay pa-
6OTON NUMOT-rPYNMbLl U «BHYTPEHHUMU» XU3HEHHLIMU
no3numsaMin 1 yoexaeHusaMu, a Takke Mexay notpeb-
HOCTAMMW NMUNOT-TPYMMbl U LEHHOCTAMM Bornee KpyrnHoi
KomnaHuW u cnocobaMm U3MepeHus ycrexa

6 OueHka U usmepeHue
CpaBHeHue marepuarnbHbIX JOCTWXEHWA NUNOT-TPyNMbl ¢ Tpa-
AVNUMOHHBIMW METO4aMM OLEHKM paboTbl opraHuaaumu

7 CTOPOHHUKU U3MEHEHUI U Te, KTO B HUX He BEPUT
Haxoasack Ha BofiHe paHHero ycrnexa nunoT-rpynna sce 6onee
v Bornee 30MPYETCA OT OCTallbHOW YacTu opraHusauuu. Tem
BpeMeHeM COTPYAHUKM, He BXOASALLME B 3Ty rpynmny, cHa4ana
MeLLaloT, a 3aTeM OTBeprarwT HOBble, He3HaKoMble NoAaXofb
“ Modenu nosefgeHus. OTCyTCTBME B3aMMOMOHUMAaHUS NErko
aKTUBU3NPYET HEHYXHOE, HO MOYTU HenabexHoe, NPOTUBOCTO-
fiHne

8 YnpaBneHue

MockonbKy AEATENbHOCTb MUMOT-TPYNMbl aKTMBU3MPYETCH, a
€e BO3MOXHOCTMW PacTyT, OHa HaTankMBaeTcs Ha NPUOPUTETHI
W npouecchl, YCTaHOBMNEHHbIe B OCTanbHOW 4acTu opraHusa-
LMW, YTO NPUBOAMT K KOHPIIMKTaM € NokanbHbIMU PyKOBOZMUTE-
nAMK, Yero MoxHo Bbino 6l usbexartsb, ecnu 6bl y opraHusa-
LMK UMENNCh BOSMOXHOCTU MOLEepHU3aLmMK

9 PacnpocTtpaHeHue

MNMoka opraHu3auus He Hay4duTcs pacnosHaBaTb M 6opoTbes
C ee HENoCTUXMUMOW, MOYTW He3aMETHOW HecnocoBHOCTHIO
nepefaqn 3HaHuWii 3a npeaensl opraHu3auuu, fogu psgom c
cucTeMoii He BygyT paccHuUTLIBATE Ha yenexu Apyr gpyra

OcHogHble Npobnembl Npu 6HeGpeHUU cucmemsl nepe-
MPOeKMUPO8aHUS U NePeoCMbICIIeHUS

HarHble npobnembl BO3HUKALIOT MPU MOMbITKE NMUAOTHO
rpynnel ctate 6onee 3Ha4UMOiA 1 NonNy4nTL GonbluKui
KpeguT AOBEpUs B OpraHusaLlum, YTo cpasy Bbi3blBaeT
NPOTMBOPEYUST CO CTOPOHBI CYLLECTBYIOLLEA BHYTPeH-
Hel MHPaCTPYKTYpLl U HapaboTaHHbIX NpaKTUK opra-
HU3aLum

10 Ctpaterus u uenb

Kak MOXHO OXMBUTb U NMEepeOoCMBICIIUTE HaMEYEHHOE OpraHu-
3auueil HanpaBneHue K ycnexy, cBoi Bknaa B coobLlecTBo u
ee Oyayliee camoBocnpusTUe? Kak MOXHO YCOBEpPLUEHCTBO-
BaTb npolecckl Auanora, KOTopkle MO3BONAT BhbIpaxaTb W
YTOUHSITb CBOW YCTPEMITEHUS U Lienu ANA WX JOCTWKEHNA?

3.10 BbIBOAbI U 3aKNOYeHUNA

B Lensix peanuaaumm nonmTUKM NPOBEAEHUS U3MEHEHNIT B MEPBYI0 OYEPELb CMEAYET CAeNaTh CneayloLLee:

- NOHATb N NPU3HaTb 3Tanbl NIAMEHEHUSA,
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- UCNOMNb30BaTb METOAUKK, CPEACTBA KOMMYHUKALMI N METOABI, KOTOPLIE CTaHYT peLuatowmm akTopom
TOrO, YTO 3aTpaTbl HAa U3MEHEHUA He ByayT NPEBbLILATL BLIFOAbI;

- BHUMATESbHO CreauTb 3a NEPEX04HON MOAENbIO OXMAAHUA U NOSTHOMOYMIA, U COOTBETCTBYIOLMM 06-
pasoM pearupoBarb Ha HUX;

- paspabartbiBaTh M UCMOMb30BAThL HABbLIKM KOHCYNLTUPOBAHUA AN NPOABWKEHNS NPOLIECCA U3MEHEHUN.

4 AHanus Tekylero COCTosiHus

4.1 TOTOBHOCTb K OpPraHu3auyMoHHbIM U3MEHEHUAM

[ns pocrwkeHus Uenen cnegyer o6paTtutb BHUMaHKUE, Kak HaunyywmM 06pa3oM MCnonbL30BaThb TO, UTO
JOCTYMNHO, ¥ onpeaenuTb cyulecteyiowme 6apbepbl. B 4.2 — 4.3 paccmarpuBaercs, kak c)opMmMpoBarhb B Op-
raHu3auum Kynstypy U CyOKynbTypbl, @ TaKkke HeKOTOpble CnOcoObl, C MOMOLLBIO KOTOPbIX MOXHO ONpeAenuTb
pasnuuua B HUX. B 4.4 — 4.6 BBegeHbl NpakTu4eckue cpeactsa M Metoabl. Mepen BbiABNEHWEM AOMNOMHU-
TenbHOW MHGOPMALIMM OTHOCUTESNbHO OTAENbHbLIX NpeanpuaTun (cMm. 4.4 — 4.7) notpebyerca paccMOTpeTb
psaA pa3nuuui Mexay KPynHbIMM U ManbiMM opralnsauuaMmu. Pasgen 3akaHUMBaeTCs paCCMOTPEHUEM paja
CYLLECTBEHHbIX MYHKTOB U MPUHATMEM COOTBETCTBYIOLMX MepP (CM. 4.9).

B paspene BbiCka3aHbl peKOMEHAAUMU OTHOCUTENbLHO TOrO, YTO HE cneayer HeobayMaHHO NPUHUMATL
rotoBoe pelueHue 6e3 yuyera reorpamyeckux 0CO6EHHOCTEN peruoHa, B KOTOPOM CyLLIECTBYET OpraHM3auus,
a TaKke MOAENV NOBEAEHUA NepcoHana, pecypCcoB U BHELUHENH U BHYTPEHHEN Cpeabl.

lpumep — OYeHb KPyNHass KOMMaHUsI, TOHUMasi, YMO ee aKmuabl 3HaHull cmanu HeombemeMoli 4Yacmbio
ee Kanumarsnoe, U Nod pykoeodcmeoM ee morn-meHedxMeHmMa, 3aUHMePecoeaHHO20 6 peanusayuu 3Mux akmu-
e0e, 3ampamuia 6osiee 2 MIIH ¢hyHMOE8 cmepJIuH20e Ha KoprnopamueHbill yHUeepcumemckul npoekm nuuib
monkko 35151 mo2o, Ymo6bl MOHAMb, YMO MOC/Ie KOPOMKO20 Ha4YaslbHO20 CIIecka UHmepeca compyOHUKU aep-
HYmMCS1 K UCIOIb308aHUI0 YXKe PoeepeHHbIX Memodoa. CauUIKOM MHO20 NOCIIeWHOCMU, Masio KOHCYMbmayul,
HedocmamoyYyHo UHcmpyKmaxa, rnjioxasi paspabomka u doeedeHue do cmaduu nusom-nNpPoeKkma u pazeepmsiea-
Hue 8anu cruwKom Mano 0na nomeHyuanbHO 6ecyeHHbIX aKmueos.

[Npn paccMoTpeHun opraHusauuen crparermm peanusauum M3, ee COTPYAHUKM AOMKHbI CaMu MOHK-
MaTb, OTBEYAET NN UX OpraHusauua HeobxogumbiM TpeGoBaHuAM ans cogencTeua ycnexy M3. 3tu tpebo-
BaHMA CBA3a@Hbl C KyNbTypoi oOMeHa 3HAHUAMM, CTPYKTYPOW CUCTEMbI MOOLUPEHMIA (MOTUBALUK), CPEAON,
cpeacTBaMu u npoueccamu Ans noaaepxkn obMeHa 3HaHuaMuU. Mpu aToM cnegyet 06paTUTh BHUMaHUE Ha
cneayoLme acnekTbil:

- Hanuyue B OpraHnM3auumn KynbTypbl, KOTOPas NPU3HAET NONE3HOCTb OHMANH-COTPYAHUYECTBA, BHYTPU-
KOPNopaTMBHbIX CETEN, 3MEKTPOHHON NouThl M 6a3 AaHHbIX. Ecnn 310 Tak, To, ckopee BCEro, AaHHasi OpraHu-
3auus BygeT n3HavyanbHo 6onee Bocnpummumea k M3, yem Ta opraHusauus, kKotopasi npeanoYuTaeT npuaep-
XKUBATbCA TPAAULMOHHBIX «OyMaXkHbIX» NPOLECCOB AOKYMEHTOO60POTA;

- HaNU4yue B OpraHMU3aumm KynbsTypbl, KOTOPas MNOOLLPSET N BO3HArpaXKAaeT COTPYAHUYECTBO U COBMECT-
HY0 paboTy pasnuyHbIX NoApasgeneHun, oTAEeNoB U KONNekTMBOB. Ecnu aro Tak, To, ckopee Bcero, oHa Gyaer
Gonee BocnpuumymBa k M3, yem Ta opraHusauums, KOTopas NpeanoYnTaeT pasaeneHne Ha UHAMBUAYanbHbIE
paboThbl.

4.2 OTAenbHbIA COTPYAHUK, TPyNna COTPYAHUKOB WU OpraHu3aums

B 2.6.4 npeacraBneH TpeyronbHUK 3aBUCMMOCTEN, MNNIOCTPUPYIOLLIMIA HEPA3PbIBHYIO CBA3b MeXAy OT-
AenbHbIM COTPYAHMKOM, IPYNMOA COTPYAHMKOB U OpraHusaumen.

OtaenbHbIe COTPYAHMKM NMOCPEACTBOM CBOUX Paccka3os, apTed)akToB U CBA3EN pasBuBalOT CBOU yOex-
AeHus ANng paclUMpeHust 3HaHWI opraHusauun (CM. pucyHok 16).

Bcsa opraHu3auusi COCTOMT U3 COBOKYMHbIX LIEHHOCTEN OTAENbHbIX COTPYAHMKOB, KOTOpPbIE CO3aaloT
CTPYKTYPbI, MOAENMN MOBEAEHUSA, CTPaTermm u T. n.
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PucyHok 16 — TpexcnoiiHblii XxapakTep opraHuM3aunmoHHON KynbTypbl

Mopenb, nsobpaxeHHass Ha pucyHke 17, naeT npeacTaBfieHne 06 oueBUMAHOM (peanbHoM) M 6eccosHa-
Te/IbHOM.

JTa Mogenb NoMoOraeT cBsi3aTb Ky/lbTypy, MCUXON0OrMYECKME KOHTPaKThl, fiexaliue B ee 0OCHOBe, pe3yb-
Tupyloluiee noBeAeHne, CTPYKTYpy v apTtedakTbl B OpraHusalum, cosgasas ee LLeN0CTHOCTb.

19



rocCT P 57133—2016

4.3 Tunbl OPraHU3aLUOHHON KYNbLTYPbI

4.3.1 O6mume cBegeHun

3apava rpynnupoBaHusl TUNOB KyNbTYpbl NyTeM onpeaeneHus obwmx hakTopoB, SAPKO BbIPAKEHHBLIX
B O[JHON OpraHu3auuu, a B 1pyroi, BblpaxeHHbIX B ropasao MeHbLUel cTeneHu, Obina pelleHa Lensim psaom
uccnegosarenen. J1io6oi u3 cnoco6oB 3TOr0 rPYNNUPOBAHUS MOXET MOMOYL B OLEHKE PasfiMuuit Kynetyp,
a nNpyM aHanuse OXUAaHWN U AENCTBUI MOXET CNOCOOCTBOBATL NyYLLEMY NOHUMAHUIO BEPOATHBLIX KOHEYHbIX
pesynsraTtoB peanusauuu npoektos M3.

MHorue arHorpadbl paccmaTpuBaloT UCMNONb3OBAHWE KaTeropmin Unu «TUNOAOTUIAY B YaCTU KynbTypbl
KaK npobnemMaruyHoe, yuuTbiBas, YTO Kaxaas KynbTypa yHUKarbHa. TeM He MeHee, CyLIeCTBYIOT MOAEnu,
KOTOPbl€ MOTYT MOMOYb ONPEAENATb NONE3HbIE CBA3M.

CyLuecTByIOT pasnuyHblie opraHnsauuu, nogpasgeneHusa unu paboume rpynnbl, KOTOpbIE NPAKTUYECKU
He OTNMYaloTCA APYr OT Apyra, N03TOMY MOXHO paspabaTbiBaTb CBA3W MEXAY OpraHu3auusiMi, OCHOBbLIBAsICb
Ha HOBbIX accouumaulusx co cnocobammu nposeaeHnsa pabor. Henb3as oTpUUATb, YTO Y OpraHU3aLui, pa3HeceH-
HbIX MO PEFMOHaM M YacoBbIM NOSAICAM, NPOSABNSAETCA WUMPOKUIA CMEKTP KYNBTYPHbLIX 0COBEHHOCTEN, 0aHAKO Y
HUX CYLLECTBYIOT Kak 00LuMe Nnpu3Haku, Tak U TUNONOrMYECKUE pasnuuus.

Tabnuua 5 naet onpeaeneHHoe npeacTasneHne 06 o4eBUMAHbLIX Pa3NUYUAX TUNOSOTUIA.

Tabnuya 5— Kpartkoe onucanHue Tunonorun

XapakTtepuctuka
Tunonorusa
ObnacTe TUNONOIUN CeAasun | Bpemsa CamoBocnpuatue

CeTeBas PacnpoctpaHeHue 06- | OTHoWeHUA ycTaHaB- | Mcnonb3oBaHue pa- | Bsaumocsssb ¢ Apy-
LeCTBEHHON AeATenb- | NMBAIOTCA NOCPEACTBOM | 6overo BpeMeHu ANS | rTMMU  COTpYAHUKaMW.
HOCTH pasroBopoB,  6bicTporo | o6weHus. CoTpyaHu- | Hanuume nuuHbIX OT-

obmeHa  uHopMayuu, | Ku BLICTPO 3HAKOMSAT- | HOLLEHWIA

cepun 3aceaaHunii cA Apyr ¢ Apyrom
KonnexrueBHaa | KonnektusHoe nonb3o- | OTHOWEHUA ycTaHaB- | McuesHoBeHne pas- | COTpyAHMKM  CBA3bI-
BaHue nuBaKTcA MNOCPEACTBOM | HUULI Mexay pabo- | BaoT cebsa ¢ nep-
nuyHoro obujeHus. Orpa- [ UuM  n  Hepabouum | cnekTUBaMU U  cTpa-
HWYEHHbI NOTOK MHGOpP- | BpeMeHeM.  PaboTa | Ternvyeckummn  Lensmu
Mauun. BaxHbl HeBep- | cTaHoBUTCSA 06pa3oM | cBoelt  opraHu3aumu.
GanbHble KOMMYHUKaLUWUKN | XKU3HW Hosepue W npepaH-
HOCTb obLemy aeny
MepkaHTUMb- DOyHKUMOHanbLHO  pas- | OnepartuBHeble, Heno- | CBepxypodHas pabo- | CoTpyaHWKU CBA3bIBa-
Has feneHHas CPefCTBEHHbIE, OPUEHTU- | Ta SABMSETCA HOPMOIA. | loT ceba ¢ ycnexamu
poBaHHble Ha paboTy HaxoxgeHne Ha pa- | opraHusayuun. Pasnu-
6oTe fo Tex nop, Noka | Yust Mexgy HUMKU no-
He 6yAeT BLIMOMHEHO | OLPSAIOTCH, €CNU OHW
3afjaHune 6yayT faBaTb HYXHble
peaynsrathl

Tunonorun pekoMeHayeTcs UCMoNb30BaTh AN ONpPeAesnieHns pasnuuuii B Ka4ecTBe OCHOBbI aHanu3a
MOTMBALWUM UM AEMOTUBALIMU, KOTOPbIE MOTYT MPUHOCUTL NOJb3Y, Bbi3blBaTb OECMNOKOWCTBO U T. M.

4.3.2 MexKynbTypHbIe pa3nuius

Bbina npogenaHa Gonbluas pabota nNo onNpeaeneHuio pasnuuuii Mexay KyrnbTypaMu pasHblX HapoaoB
U UX BIUAHUA Ha aDEKTUBHOCTL ynpaBneHus. B Tabnuue 6 nepeuncneHbl HEKOTOPLIE Pa3NMYns Mexay co-
TpyaHUKaMu, paboTaowmmn B opraHmdaumusax CLUA u AnoxHuu.

Tabnuya 6 — Pasnuuusa Mexzy cOTpyAHUKamu, paboTatowmmu B opraHnaaumsx CLUA u AnoHuu

AMepukaHckas opraHusauma (3anaa)

fAinoHckas opraHusaums (BocTok)

KpaTkocpodHas 3aHATOCTb

Oon rocpo4yHaA 3aHATOCTb

MHAVBMAYaNbBHOE NPUHATUE peLUeHUIA

CornacoBaHHoe npuHATNE pELLIeHI/II7I

MHAMBMAYanbHas OTBETCTBEHHOCTb

KonnekTusHasa OTBETCTBEHHOCTb
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AMepukaHckasa opraHusauma (3anaa)

finoHckas opraHusaumna (Boctok)

OnepaTuBHbIe OLeHKU U NPOABUXEHNE

3amepirieHHble OLUEHKU N NnpoaBuXeHue

#BHbINA, hopManu3oBaHHbIN KOHTPOIb

HeABHBIA, HehopMannu3oBaHHbIA KOHTPOMb

CneumnannanpoBaHHbIil KapbepHbld pocT

HecneuuanuanpoBaHHbIN kapbepHblii pocT

CerMeHTUpOBaHHkle Npobnemel

LlenocTHele npobnemsl

3TU pasnuunsa NPUBOAAT K OTNMYAIOLLIMMCSH OCHOBAM CaMOOLIEHKW, NPUEMAEMBIM N HENPUEMAEMbBIM MO-
JensiM NoBeJeHnsi U BEPOSATHOCTU ycrexa noboit MeToaonorum.

4.4 N3ayyeHune KynbTypbl B pasfuy4HbIX OpraHU3aLmuax

4.4.1 O6wue cBegeHunA

B Tabnuue 7 npuBeaeH nepeveHb KyrnbTYpPHbIX aCNEKTOB, HEOOX0AUMbIN ANst U3y4EHUA KyNbTypbl BHYTPU
opraHusauui U MonesHbIM ANs aHanu3a He TOfMbKO TOro, YTO CYLUEeCTBYET B OpraHusauusax, HO Takke u aAns
onpeaeneHns Toro, YTo MOXHO AOCTUYbL UMK Yero crneayeT usderarb.

Tabnunya 7 — OcHOBHble coOobpaXeHUs MPU UYHEHUN KYNETYpbl B OpraHu3aLusx

KyneTypHbIit acnekT

Bonpocebl u pesyneratbl HabnoaeHWIA

OBMeH 3HaHusMU
edge flows)

(knowl-

Kak coTpyfHMKM OpraHuM3aumu onuchiBatoT cnocob, ¢ MOMOLLBIO KOTOPOro 3HaHWUA U WUH-
dopMaLms NepeHoCcAaTCA B opraHn3aLmmn?

[ne HaxofaTcs NpenATcTBMA? HackonbKo Nerko ux obHapyXuTb, YTO U Korga Heobxoam-
MO 3HaTb 06 3TOM?

HacKonbKo ferko HaTh HYXXHOTo COTPYAHUKA C HYXHBIMW 3HAHUSIMU UIU ONLITOM?

N3meHeHue (change)

BOCI'IpVIHVIMQETCH 1NN opraHn3aums Kak HeM3MeHHasi Unu HeMpepbIBHO pa3BuBatoLasica?

KoMMyHUKaLmm
cations)

(communi-

KakoBbl Hanbornee NPeANOYTUTENLHLIE PEXUMBI KOMMYHUKALMA?

KakoBo copepXaHWe U CTUNb BHYTPEHHUX KOMMYHUKauuin? Kak OHW COOTHOCATCS C
BHELLUHMMMW KOMMYHUKaLMAMU, MapKETUHrOM unu PR-cTunem?

lne npoucxoddaT oduLmanbHble n HeodUUmanbHble KOMMYHUKaALUU?

AABNAOTCA NN KaHasbl KOMMYHUKaLUWA OTKPLITBIMUA U AEMOKPATUHECKUMK, UNKN Xe 3aKpbl-
ThIMU U Uepapxmyeckumm?

Kakum o6pasom NpoucxoauT o6MeH 3HaHUAMU U ONBITOM MEXAY COTPYAHUKaMN?

CeTn 1 obbeaunHeHus (net-
works and alliances)

CyLLecTBYIOT N B opraHusaumu uaeHTuduumpyemele rpynnel? Kakosa cTpyKTypa u
PYHKLUMU 3TUX rpynn?

XOpOLLO N B LIENOM pa3sBuTLl CeTU ANS OTAENbHBIX COTPYAHUKOB?

Kakue BMAbI 3HAHWIA UNKU MHPOPMaLMKU CO3RAIOTCA, COXPAHSAOTCA UNKU 0B6MeHMBalOTCA B
3TUX ceTax?

MpocTpaHcTBO (space)

Co3saaHbl N1 B opraHn3aunn Hagnexawme ycnoBus, CBA3aHHble ¢ HanuimeM «usnde-
CKOro» NpOCTpaHcTBa AN Nepefayn 3HaHWi 1 COBMECTHOW paboTbl?

Kak cKoMMoHOBaHbl KOHTOPLI U oduckl? Kak ncnonbsyrotca noMelleHns obiero nosb-
30BaHMA? SBNsETCA NM opraHusauust TepputopuanbHon? Kak Ha STUX TeppUTOpUsiX co-
XpaHAKTCA 3HaHUA?

Uctopus (history)

Kak opraHusaLus paccMaTpuBaeT CBOKO UCTOPUIO? LIeHUTCA n ucnonb3ayeTcs N oHa, unu
Xe 6bicTpo 3abbiBaeTca?
Hackonbko opraHu3aumsi LEeHUT CBOW NpeabIAYLWWiA onbiT? KakoBo 3HavyeHue onbita?

CoselaHua (meetings)

MoXXHO N paccMaTpuBaTh COBELLaHWS Kak NPOAYKTUBHbIE UK Kak HeaddeKTUBHbIE?
KakoB cornacoBaHHbIN (BHO MMM HESIBHO NOHUMAaEMbIiA) KOfeKC NoBeAeHUs Ha coBella-
HUAX?

Kak obpabatbiBatloTc MHEHUS unu kpuTuka? Kak cobupatotcs peaynsrarsl pabot?

Ctumynel U mMotuBauua (in-
centives and motivations)

Kak nooLypsitoTest U NpuU3HaroTcs 3acnyrn oTAeNbHbIX COTPY/HUKOB/KONMEKTMBOB B Aene
obMeHa 3HaHUAMU, UHOpMaLMed U ONbITOM?

UTo MOTUBUPYET nioflell B opraHn3aLun K COXpaHeHUo U obMeHy 3HaHuamMu? Yto mMo-
KET NPUOCTaHOBUTL paboThl?
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OkoHyYaHue mabnuupi 7

KynsTypHbIi acnekT Bonpocbl u pesyniratel HabnogeHUi

Bpewms (time) KakoBo oTHOLLEHWEe K BpeMeHU OTAENbHbIX COTPYAHUKOB, KONNEKTUBOB, OopraHu3auumn?

A3blk 06LeHusn (language) | CylyecTByeT nu B opraHu3aLmmn o6wmin Asbik (A3blkn) obLweHna?

BriokupyeT N A3bIK UK YKpennsaeT rpaHnuLbl opraHu3aunm, nu xe cogeictayet addek-
TUBHOI Nepefade 3HaHWUIA?

flBnseTcA N NPeAnoYTUTENBHEIM ANSA OPraHu3aUM B OCHOBHOM opMaribHbIA UK He-
cdopmarnkHbIiA CTUIb OBLLEHNSA, U ABNAETCA NN 3TO XNU3HEHHO BaXKHBIM?

4.4.2 3THorpaduyeckuin MmeTog c6opa AaHHbIX

4.4.2.1 OBbwme ceeaeHns

Onsa nccnegoBaHuii UICNonb3yeTca aTHorpaduyeckuii MeToa c6opa AaHHbIX, HA3bIBAEMbINA «BKIIOYEH-
HbIM HabniogeHnem» (participant observation) 3a cywecteylowpmmMmn metogamu paboTel, NOBEAEHUEM OTAENb-
HbIX COTPYAHMKOB MNU rPpynn BeAyLUMX COTPYAHUKOB. Brnarogapsa atum HabniogeHnsaM MOXHO ONpeaenuTb, YTo
U Kakum 0B6pa3omMm cnocoBCTBYET MU MPENATCTBYET YCUNMUAM NO NEPEX0Ay K KynbType 3HaHWUN.

MonesHble pekoMeHaaummn o UCMONL30BAHMIO METOAA «BKIMIOYEHHOTO HAGNIOAEHUA»

- €CNU Bbl ABMAETECH LUTATHLIM COTPYAHUKOM OpraHn3auuu (insider) n u3BeCTHbl U3y4aemMomMy nepcoHany,
TO UMENTE B BUAY, UTO 3TO OyAET OrpaHmunBath Baiuy cnoCOGHOCTL COXPaHATL «KPUTUHECKYIO AUCTAHLMION;

- €CMN Bbl HE SIBMNAETECH LUTATHLIM COTPYAHUKOM opraHusauum (outsider), U HEU3BECTHbI U3y4aemomy
nepcoHany, To UMEeITe B BUAY, YTO BaM MOTYT paccKasbiBaTb HE O peanbHOM NOMOXEHUN AEN, a O TOM, YTO Bbl
XoTenu 6bl yenbllaTe — BCE 3aBUCUT OT JOCTUTHYTOIO B3aUMONOHUMAHUS;

- ByabTe OCTOPOXHbI, FOBOPSA OTKPOBEHHO, MPU YCTAHOBIIEHUW AOBEPUTENBLHBLIX OTHOLUEHWIi C U3y4aeMbIM
nepcoHanom, U ¢ CaMmoro Hayana peLumTe Takme BONpOChl, KAK aHOHUMHOCTb, Bawa COBCTBEHHAA NO3NLMUA U
MCMOMb30BAHUE PErMCTPUPYIOLLMX YCTPOWCTB. BybTe OTKPOBEHHbI U YECTHBI C U3y4aeMbIM NEPCOHANoMm, pac-
CKasbiBas O Lensix uccrnenosaxuii. MNepea onpocom no6oro CoTpyaHUKa NONpPOCUTE y HEro paspeLueHue Ha
3T10. ViccnepoBaHune «noa NpUKPLITUEM» BECbMA PUCKOBAHHO;

- oOpalanTe BHUMAaHWE Ha AeTanu, Ha onpeaeneHHbIe cuTyauun ¢ 6naronpUATHLIMU NOCNEACTBUAMM
ANA UNNOCTPaLMUK TOT0, YTO MOXET BbITb CAENAaHO C NOMOLLLIO NOA00HLIX UCCneaoBaHwWii. Peructpupyiite atu
MOMEHTbI TaKuM 06pa3om, YToBbl HE NEPCOHUPULIMPOBATL UX C KOHKPETHLIM COTPYAHUKOM, HO C COXPaHEHUEM
KOHTEKCTa 1 cMbIcna.

4.4.2.2 /icnonb3oBaHne CBeAeHU B onucaTtenbHONU (hopme BHYTPU OpraHu3auum

[MocTraBneHHbI BONPOC: Kak opraHusauums B HacTosLWee Bpemsl OCYLLECTBsET ynpasneHme/obpaboTky
3HaHUN?

MpoBegeHne nonyopmMann3oBaHHbIX MHTEPBbLIO UMK TPYNMNOBbLIX CECCUIA MOTYT MOMOYb OPraHu3aLuu B
ynpaBneHun 3HaHUAMMU 1 ux o6paboTke.

KOHKpeTHO cchopMynupoBaHHbIE BOMPOCHI MOMOTYT BbISIBUTb, YTO, UCXOAS U3 MHAMBUAYATNbHOTO ONbITa
COTPYAHUKOB, paboTaeT apheKkTUBHO, a YTO — He CTOoNb IPEKTMBHO, a TaKKe NPOBECTU aHanNM3 Heobxoau-
MbIX U3MEHEHWIA. Bonpockl Ans COTPYAHUKOB:

- ecnu Bbl BbIGpanu cnoeo, o6pa3 unu pacckas, KoTopble, Kak Bbl NPEeACTaBMNsAeTe, MOXET ONUCaTh CNo-
co6 nepeaayvu 3HaHUM M MHOPMAUMM B BaLLei opraHu3auuu, KakuMu OHU MO Obl ObITb;

- BCMOMHUTE O KakoM-nubo HeaaBHEM NPOEKTE UMM NpOLIEcce, B KOTOPOM Bbl NMPUHUMANM yyactue u
KOTOPbLIN OKa3zancsa ycnewHbiM. OnuMTE €ro OT HaYana u o KOHUA, BbiAenssi BCE KMoYeBble COObLITUA unu
nepenoMHbIe MOMEHTBI, U pacCMaTPUBAs BCE BOMPOCHI, CBA3AHHbIE C BIIUSIHUEM 3HAHWIA U KYNbLTYPbl HA KO-
HeYHble pe3yneraThl;

- K Kakum paboTam Bbl NPUBAEKanNUCh, UK 3a Kakumu pabotamu Bbl HAGMOAANM, U YTO B HUX NOLLIO He
Tak, kak oxxunaanocb? Moxanyicra, onuLuMTe BbIBOAbI, KOTOPbIE Bbl CAENAanm, pacCMaTpuBasn BCE 3TO C TOYKU
3PEHNA TOro, Kak 3HAHUSI U KynbTypa MOTYT BIUSITb HA KOHEYHbIE Pe3ynbTaThl.

MpeumyLwiecTBo nogo6HOro onpoca COCTOUT B TOM, YTO OH AaeT 6onee rnybokoe npeacTaBneHUe U KOH-
KPETHbIE NPUMEPSI, HE OTATOLLEHHbIE NOCTOPOHHUMMU MHEHUSIMU.

4.4.2.3 cnonb3oBaHue KONnNeKTuBaMn CBEAEHUI B onucaTtenbHon hopme aAnsa nepeaayun sHaHum

YUroObl y3HATb UCMOSB3YIOT N OTAENIbHbIE COTPYAHMKM, KOTIIEKTUBLI U OpraHM3auun CBeAEeHUsi B OMNu-
carenbHol hopme unu B hopMe pacckasoB AN NepeAaym 3HaHWIM U ONbiTa crielyeT BCECTOPOHHE U3Y4uTb
KOMMYHUKALMKU B OPraHW3aLuu, BKIIOYAs OTYETHI, KOMMEKTUBHbLIE OOCYXAEHUS, CEMUHAPLI U NPe3eHTauuu,
couuanbHble cpeabl, UHOPMALIMOHHLIE 0CKU, BHYTPMKOPMOPATUBHYIO CETb U BED-CalThI.
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Mcnonb3oBaHue ceeaeHuit B onucartenbHon hopme co3gaeT brnaronpusaTHble YCRNOBMA AN UHTEHCUB-
HOro o6meHa 3HaHUAMU U onbITOM. MeponpuaTHUA C NPUMEHEHNEM ONnUcaTeNbHbIX POPM MOXKHO 3hPEKTUBHO
UCMONb30BaTb AN COBEPLUEHCTBOBAHUA NMOOOro arana XM3HEHHOro UMKa NpoeKTa, Tak Kak A0KasaHo, 4To
3TO MOBbLILLAET BO3MOXHOCTU MO 0BYy4EeHMIO 1 Nepegade 3HaHWN.

4.4.2.4 LleHHOCTM OpraHn3aumm

,D,J'Iﬂ TOro YTOoObI Y3HaTb HACKOJ1bKO coBnaaatoT B3rma4bl opraHn3aummn u otaenbHbIX COTPYAHUKOB Ha TO,
4YTO creayeT cYMTaTb LEHHOCTAMM OpraHm3auuMm MOXHO BOCMONb30BaTbCA NpoBeaeHueM nonydopManunso-
BaHHbBIX MHTEPBBIO UK FPYNNOBbIX CECCUI. Taknm 06pasom, OyayT BhISABMNEHbI TE MUHTEPECHI, KOTOPbIE CBS3aHBI
C HEAABHO NOHUMAEMbIMU CLIEHAPUSIMU, CKPLITOW MOTUBALIMEN UMK LEHHOCTAMM, KOTOPLIE MOTYT CNOCOOCTBO-
BaTb UMW NPENATCTBOBATb 3annaHMpPOBaHHLIM MPOEKTaM B 00nacTu 3HaHWM U KyNbTYphI.

Tpumep — fu3zatiH-azeHmcmeo e JloHAoHe. UHmMepebio u dpyaue eudbi uccsiedosaHuli Nokazanu owuboy-
Hocmb oguyuanbHO NPUHAMOU KoHUenuuu omkpbimocmu, o6MeHa 3HaHUsIMU, ceo600bI meopyecmea u m. 0.
B delicmeumensHocmu, eeck meopyeckull Kosiekmue 6b171 0YeHb 3aKpbiMmbIM U meppumopuansHo paccpedo-
MOYeHHbLIM, U T03MoMy 06MeH 3HaHUAMU U UHgopmayueli 6b171 MUHUMU3UPOBaH.

4.4.2.5 O6beKTbl 3HAHUN

B xone onpoca COTpPYAHUKOB OpraHM3auum G Lenbio NonyYyeHus nHpopmaumm o0 ToM, XopoLuo (Mnu nro-
X0) B HAaCTOSILLEE BpEMS cOBUPAOTCA U NepeaatoTCsi 3HAHUS, MOXKHO UCMONb30BaTb NPMMEPbLI MaTepuanbHbIX
00BLEKTOB, aKTMBOB UMW MPOAYKTOB, NPOU3BEEHHbIX B OPraHn3aumm.

4.4.2.6 Ncnonb3oBaHue 1 OLEHKa BPEMEHW BOCMPUATUSA

KakoBbl 0XkmaaHUs OTHOCUTENbLHO BPEMEHU aHanu3a, 064yMbIBaHWUS U UCNONb30BaHWUA 3HAHKIN? B xoae
UCCneaoBaTenbCKUX MEepPONPUATUA CrEaYeT BbIACHUTb, Kak BOCNPUHUMAETCS, UCMONb3YETCH U OLEHUBAETCA
BPEMS BOCNIPUATUSA 3HAHWUIN U KaKne U3MEeHEeHUs1 HeoOX0AUMO BHECTU, YTOObI 9TOT NPOLECC NPOXOAMN C Mak-
cumarnbHON 3P EKTUBHOCTLIO.

4.4.2.7 CeTn 3HAHUI B OpraHu3aymm

MpoBoauMbIE UCCNEAOBAHUSA, B YACTHOCTU ONPOC COTPYAHUKOB OPraHuM3aumm, MOryT noMOYb B BbisiBMe-
HUM hopmarnbHbIX U HedpopMarnbHbIX CeTEN (COOBLLECTB) U UX CBA3EH C 0OOMEHOM 3HAHUAMU U MHpOPMaLIEid.

KoHkpeTHO chopmMynuMpoBaHHbIE BONPOCH! NOMOTYT BbISIBUTb, YTO, UCXOAS U3 UHAUBUAYANLHOIO ONbITa
COTpyaHUKOB, paboTaeT ah(peKkTUBHO, a YTO — He CTONb 3hPEKTUBHO, a TaKkkKe NPOBECTU aHanNM3 Heobxoau-
MbIX U3MEHEHMI. Bonpockl AnA COTPYAHUKOB:

- C KeM Bbl B3anMOAENCTBYETE HA (popmanbLHON OCHOBE BHYTPM OpraHu3aummu u BHe ee?

- C KeM Bbl B3auMOAENCTBYETE HA He(POPManbHOW OCHOBE BHYTPW OpraHusauumn u BHe ee? HanomHute
HeZaBHUW Criyyan, KOTOpbIi NpoaeMOHCTpUpoBan 6Gbl, HACKONBLKO BawM Hed)OpmarnbHble CETU CMOIMNM OKa-
3aTbCA NONE3HbIMK B MOMNYYEHNUU AOCTYNA K 3HAHUAM.

- Kakow unHopmauyuen unum 3HaHUAMM OEnATCA C BaMu KOMMerm U 4to OHU XOTHAT y3HaTb y Bac?
HanomHuTe HeaaBHMI Cryvan, KOTOpbI NPOAEMOHCTpMpOBan Obl, Kak Apyrue COTPYAHUKM NCNOMNb30Banmn Bac
B KAYECTBE WCTOYHMKA 3HAHWIA.

B pesynbrate npoBefeHHOro onpoca MOXeT ObITb CCHOPMUPOBAHO MOHUMAHUE CYLLECTBYIOLLUX CETEN,
€000LLeCTB, accoumaLuii U CO30B NMOCPeACTBOM 0TOBpaXKeHus, HabnioAeHUIt 1 ONPOCOB COTPYAHMKOB O TOM,
Kak B peanbHOCTU Y HUX 006CTOAT Aena. YacTo onbIT OTAENbHOrO COTPYAHKMKA O paboTe B ceTax U coobLuecTaax
MOXET CYLLECTBEHHO OTNMYaThCA OT 0PMLMANbHOrO ONbiTa, HA KOTOPOM OCHOBLIBAKOTCA (POPMAarnbHbIE CETH,
a TaKkKe OT TOro, Kak OHW UCMOMNb3YIOTCS.

4.5 ®opmarnbHble U He(hopMasibHble CTPYKTYPbI

4.5.1 O6wue cBegeHun

B 4.4.2.7 onucaH MeToZ BbISIBNIEHUS NPEUMYLLECTB UCNONb30BaHUA ceTen (coobuects). Hanuuune dop-
ManbHOW U HedopManbHOW CTPYKTYP B OpraHn3aLun yBenmymBaeT ee NpoayKTUBHOCTb.

4.5.2 ®opmManbHasa CTpyKTypa

B opraHusauum yxxe eCTb NepcoHan ¢ BO3NOXEHHOW Ha HEro OTBETCTBEHHOCTbIO 3a M3? Ecnu aa, 10
SABMAETCA N 9Ta OTBETCTBEHHOCTb LEHTPanu3OBaHHOW WKW pacnpepeneHHon? Mmeerca nu B opraHusa-
LN BbICOKMI UNN TOMBKO BECbMA CKPOMHbIN YPOBEHb 3HAHWI? Kak MOXHO NOAy4uThb AOCTYN K aKcnepram?
YTO MOXHO cKa3aTb 06 MHOWM MOMOLLUU CO CTOPOHbI CNELManucToB?

BubnuorteyHble paboOTHUKM JOCTATOMHO XOPOLUO 3HAKT CBOMX KMMEHTOB M 06ecneynMBaloT UM NOCTO-
AHHbIA NOTOK AKTYarnbHbIX MH(POPMALIMOHHBIX MaTEPUAnoB (UMK, Npu HEOOXOAMMOCTH, paHee onyOrnMKoBaH-
HbIX Marepuanos). Bubnuoreynbie paboTHUKM 3HAIOT O Ha4Yane paboT M NPU HaNMYUMKU XOPOLLO YCTAHOBMEH-
HbIX B3aUMOOTHOLLEHUIA CO CBOMMMW KIUEHTaMM MOTYT Cpaly e NpefoCTaBuTb UM HYXXHble mMaTepuans! 6es
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o0peMeHNTErNbHbIX 3aTpaT padoyero BpemMenn. OfHW Ha3bIBAKOT 3TOT NPOLIECC «TEKYLLUM UHOPMUPOBAHU-
emy, Apyrne — «CenekTUBHbIM pacnpocTpaHeHnem uHopMaLnny.

CreunanucTbl N0 UHAPOPMALMOHHBIM TexHonoruam (IT-cneynanmcTbl) MOTyT OKa3aTbCsl NOSe3HbIMY Nap-
THepaMu 1, BEPOATHO, HEOOXOAWMbIMU B KOMNNEKTUBAX ANS KAYECTBEHHOIO UCMONb30BaHUSA MONy4aemMon MMU
uHdopmMauum u obmeHa 3HaHMAMKU. OHU TakKe MOTYT ObITb KINIOYEBbLIMM MonyyaTensamu GroaKETHbIX CPeICTB
1 co3faTensaMu BHYTPUKOpNopaTUBHOWM ceTu (VIHTpaHET) unu paclUMpeHHON MHTpaceTn (BKCTPAHET), KOTOpbIe
MOTYT 0Ka3aTbCsl BaXXHbIMWU ANs1 pacnpoCTpaHeHUs 3HaHUNM.

Cneynannctbl N0 PassBUTUIO OpraHU3aunin 1 ynpasneHUo NePCcoHanoM MOryT Aarb NONE3HyI0 AeTanb-
HYIO0 KOHCYIbTaLMIO NO KynbType, a Takke NPeaoCTaBUThL NONE3HbIE PECYPChI.

4.5.3 CoobuecTBa

4.5.3.1 Obwue ceeageHus

Coo0LuecTBa ABNATCA €ECTECTBEHHbIM 3NeMeHTOM 6onbluMHCTBa paGounx cpes. OHU MOTYT NPUHMMAaTh
pasnuyHble POPMbI, HO UX FMAaBHON, ONPeAensioLLe 0CODEHHOCTLIO ABMNAETCA NPEeoAorNIeHne MU FpaHuL, op-
raHu3auuii. B HEKOTOpbIX OpraHn3auusax ux NOsIBNEHNE B HACTOSAILLIEE BPEMSA CO3HATENbHO NoaAepKUBAIOT ANA
CTUMYNUPOBAHUA COTPYAHMKOB K Bonee adpdekTuBHON paboTe u npeoaoneHns UMM niodbix (PyHKLMOHANBbHbIX
UM pernoHanbHbIX rpaHuLl. OTW OpraHu3aumu OKasbiBaloT coobLWecTBaM NOAAEPXKKY U NMPEAOCTaBMSIoT UM
cpeacTsa, obneryawoLme nx AesTenbHOCTb. [logaepkka TpaHCTPaHUYHBIX COOOLLECTB ABNAETCA OTNNYUTESNb-
HOW YepTOoW OpraHUsaLmin, KOTopble 3aBUCAT OT ONbITA U CNeLNanbHbIX 3HAHNIA CBOMX COTPYHUKOB.

CyLUeCTBYET Tpu Haubonee pacnpocTpaHeHHbIX Buaa coobLecTs.

1) Coo6ulecTBa No MHTEpecam B onpegeneHHon 06nacTu 3HaHU, YnNeHbl KOTOPOTO XKeNaloT 3HaTb 60rb-
LUe U aKTUBHO MPOSIBMAIOT MHTEPEC K KOHKPETHON 0BnacTu 3HaHUN.

2) Coobuiectea no 06MEHY ONbITOM UM CBOMMM MHEHUSIMU, COBEPLLEHCTBOBAHUIO CBOMX 3HAHWUM, pac-
NPOCTPAHEHUIO NEPEAOBOIO ONbITA U NPUOOPETEHUIO 3HAHUI B KOHKPETHOW obnactu. OHU KOHLUEHTPUPYIOT
CBOW YCMNUSA Ha CO3aHUU KOHKPETHbLIX BO3MOXHOCTEN B CBOMX OpraHn3aumsax, ux 3aLmTbl U COXpaHEHUs nNpu
yxoZe COTPYAHUKOB U3 opraHusauumn. dopmanbHble PyHKLMK opraHu3aumnu (Hanpumep, UHAHChI, MAPKETUHT,
ynpaBneH1e NepcoHanom) NOTeHLUansHO CNOMb3YIOTC 3TUMU coobLUeCTBaMM.

3) CoobLuecTBa No peLLeHnto onpeaeneHHoi Npobnemesl UMeIOT 6onee KOPOTKUI BPEMEHHONW NPOMEXKY-
TOK OEATENbHOCTU, HECYT OTBETCTBEHHOCTb 3a AOCTMXKEHUE KOHKPETHON BU3HEC-Lenu, U MOryT COCTOATb U3
MPOEKTHbLIX MNK LIENeBbIX rPYNN W rpynn ynpaBneHus..

MHorue coobLiecTsa pa3BuMBalOTCSi €CTECTBEHHbIM 00pa3oM, Ha4YMHasA ¢ HeOONbLLONM rpynnbl 3HTY3ua-
CTOB U (hOPMUPYACh HA €€ OCHOBE; OHU HE TPebyloT (MNKU NpakTU4eckn He TPeOyIOT) NOAAEPIKKM CO CTOPOHDI
CBO€EN opraHu3auuun. B Tex cnyyasx, korga OHa NpUHANA peLleHue O MOOLLUPEHMU U Y3aKOHUBAHUU AesiTeNb-
HOCTM COOOLLEeCTBa, OpraHM3aums 40omkHa paspaborarb COOTBETCTBYIOLLMI NPOLECC peanu3auuu.

4.5.3.2 [pynnoBoe MbILUMEHNE

Bo3moxHO, Hanbonee n3BecTHON NpobrnemMoi KONNekTUBHON paboTbl ABnsieTcA npobnema «rpynnoBoro
MbILLNEHUSAY», KoTopasa Obina cpopmynuposaHa WN. Auucom (I. Janis) no pesynsraraMm usyveHus rpynn, 3a-
HUMaBLUMXCS BbIpabOTKON cTpaTternit Bbicokoro ypoeHA B CLUA. OH onpegenun cneaylowmin pag npu3Hakos
NoA0BHOTO MbILLNEHUS, 8 UMEHHO:

- UNMIO3MSA HEYA3BMMOCTU: YNEHbI FPYMMblI CHUTAIOT, YTO NPOLUMbLIE YCNEXM rapaHTUPYIOT UM NOCneayio-
wme ycnexu (M NnOSTOMY UAYyT Ha KpanHue puckn);

- KONNEKTUBHOE NOrnyeckoe 000CHOBAHME: YNeHbl TPYNMbl 4al0T COBMECTHOE HepaLUOHanbHOe TONKO-
BaHWe uHdopMaLmu, KoTopas NPOTUBOPEUUT UX NPEACTaBNEeHUAM,;

- UNMI03MA MOPAarnu: YneHbl rpynnbl CYUTAIOT, YTO BCE OHU BbICOKOMOPArbHbI U MOSTOMY HE MOTYyT npu-
HUMaTb HEBEPHbIE peLUeHUs;

- 00LMe CTepeoTunbl: YneHb! rpynnbl HE NPUHMMALKOT BO BHUMAaHUE A0KAa3aTenbCTBa, KOTOPbIE NPOTUBO-
peyvart apyr apyry 1 AUCKPeAUTUPYIOT MCTOMHUK 3TOW MHDOPMaLMu;

- NPAMOE AAaBMEHUe: YNeEHbl rPynnbl NOABEPraloTCA CaHKLUMAM, €CNK OHU HE COrnaLlaioTcs ¢ MHEHUEM
OONbLUMHCTBA, HANPUMEP, UCMONb3YS ANA YCUNEHUS NOAYUHEHUS METOAbI MPUHYXKAEHUS,

- CaMOLIEH3ypa: UNeHbl rPynbl YManyuBaT O BO3ZHUKAKOLLMX Y HUX KaKMX-NMOO onaceHusix, He BbiCKa-
3bIBasi UX BCMYX;

- 3alyMTa CO3HaHWUA: YMeHbl rPyNMbl OTCEUBAIOT NOMYYaeMyo OT NMOCTOPOHHUX MHpOPMALIMIO, KOTOopas
MOXET onpoBepraTbh A0rMaThl U YOEXAEHUS rpynnbl;

- UNMIO3MA eAUHOMNAacKA: YYUTbIBAs BbILLEMNEPEYUCTIEHHbIE MPU3HAKK, CKNaAblBaeTCsA BNeyaTrneHne o
KOHCEHCYCE B rpynne, XOTS HEKOTOPbLIE YSIEHbI FPYNMblI MOTYT HE COrnallaTsCa ¢ MHEHWEM BOMbLUMHCTBA.

BbIno yCTaHOBNEHO, YTO rPYNNOBOE MbILLIEHWE PA3BUBAETCA TaMm, [Ae U3-3a OrpPaHUY4EHHOCTU BPEMEHU
Ha NPUHATME PeLUeHNI CYLLEeCTBYET CUINbHOE CTPEMMEHNE K AOCTUXKEHUIO KOHCEHCYyCa.
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OueBUAHO, YTO IPYNMNOBOE MbILLNEHUE — 3TO «Narnka o0 ABYX KOHLIAX», MOCKOMbLKY C OfIHOW CTOPOHbI OHO
oGecneynBaeT CrnovYeHHOCTb rPynMbl, OAHAKO, C APYTOW CTOPOHbI, CHUXAET TEMIbI U3MEHEHWI W NOBbILLIAET
YPOBEHb COMPOTUBNEHNS UM.

4.6 Pacckasbl

Pacckasbl ne)xat B OCHOBE (DYHKLMOHMPOBAHMA opraHusauun. Kak y>xe oTmevanochb, Ans BbIACHEHUS
pearnbHbIX 0GCTOATENLCTB MOXHO U HYXXHO UCNOSb30BaTh NOBECTBOBATENbHbIE (DOPMBI.

Hwxe nepevncneHbl BONPOCHI, KOTOPLIE MOTYT NOCMY>XWUTb OTNPABHON TOYKOW ANS NOBECTBOBAHUS:

- KTO IMaBHbIE AENCTBYIOLUME NULIA B BALLIEN OpraHn3aumm, U Kakue CIyxu XoaaT O HUX;

- Kakue BUAbl SMOLMOHANbHbIX TPaBM NEePeXxumnu CoTpyaHUKkM? Kakoi onbIT 3acTasngaeT UxX UCMbITbIBATbL
YyBCTBO rOpAOCTU 3a TO, YTO OHW AOBENM AENO0 A0 KOHUA;

- KakuM 06pa3oM COTPYAHUKM BalLeW opraHu3auuu aasanu Bbix0[ CBOMM 3SMOLMAM? Kakue CMEeLUHble
Unu 3aHUMaTenbHbIe UCTOPUU OHU pacckasbiBaloT 00 aTOM;

- KaK Nogn XBacTaloTCs, CYMTas CBOM PacCcKasbl UCKIIOUYNTENbHBIMY;

- KTO 3HaEeT O NPEenATCTBUAX, MeLUaoLLMX HOPManbHOMY (PYHKLIMOHMPOBAHUIO opraHu3auun? Kakoe rno-
BE4EHWEe UMM ONbIT NO3BOSIAET CyAUTb 00 9TOM;

- KAKOBbl HEKOTOPbLIE U3 CKaHAaNMbHbIX UCTOPUIA O KTONIOBOMOWKAxX», KOTOPbIE 3aCTaBuUNu Psa COTPYAHU-
KOB OpraHm3auumn ucnyratbCs U NPUHATb K CBEAEHUI0 Kakoe-nubo npeanoXeHne BONPEKU CBOEMY XKENAHUIO;

- KaKne UCTOPUM, YCIbILLAHHbIE B BALLel OpraHu3aumm, okasslBaloT OTpULATENbHOE BITMAHUE Ha APYIUX
COTPYAHUKOB, YCNbILLABLUMX UX;

- KaKkne Buabl UCTOPUK (MNKU O KOM) OTBEPraloT UMn Aaxe He A0MNyCKaloT COTPYAHMKM BaLLEn opraHu3auumn?

4.7 Pasmep opraHusauum

B Tabnuue 8 npuBeaeHo cpaBHEHWE ManbiX U cpegHux npeanpuatuin (MCI1) ¢ MHOroHauMoHanbHbLIMKU
KopnopauusiMu, pasmep KOTOPbIX MOXET BNUATb Ha BbIBOP AESATENBHOCTU OpraHn3aLmn.

Tabnunuya 8 — CpaBHeHne MCI1 ¢ MHOroHaLMOHanNeHLEIMK KoprnopaLusamu

Manble u cpegHve npeanpuatua (MCI) MHoroHauMoHankeHble KopropaLmn

3aHuMatoT Manyr Ao pbiHKa, MoryT 6biTb cnabo cesizaH-
HBIMU C «BEPTUKaNbHOM» CETbIo, BO3ITIaBNAEMOW KpyrnHOM
KOMMaHuWel unn HenocpeaCcTBEHHBIM MOCTABLYMKOM

3aHuMaroT 60nbLUYIO 4ONK0 PbIHKA; KOHTPOSIUPYIOT CETh
mcn

ObnagatoT HedopMansHOW NepcoHanuaMpoBaHHOn cob-
CTBEHHOCTbLIO, HE 3aBUCsLLel OT BHELUHEro KOHTPONs; MoryT
obnafaTb «ropusoHTanbHOW» CEThI0 aHanoruyHbIX Apyxe-
CTBEHHbIX NPEANpPUATUA, KOTopble MOTFyT COKpallaTb pacxo-
Abl, pacnpefensaTb pUcku U obecrnevmBaTb 0OMeH 3HaHMSAMU

Ob6napatoT hopManbHO HenepcoHanuanpoBaHHoi cob-
CTBEHHOCTbLIO, MOPOW KOHTPONUPYEMOW M3BHe (ropoj,
oBnageHue (3axsaT), NOrNOLWEHNE U CIIMSHUE; COO3bl B
KOHKYPEHTHBIX PblHKaX)

WmetoT Manoe 4ucno paboTHukoB — oT 0 o 250 yeroBek Nmetor Gonblioe 4ncno cotpyaHukoB — ot 250 go

1 MIH YenoBek

Wmetor maneiii 6anaHc n obopoT Mmetor Gonbluow 6anaHc n o6opot

OcHOBbIBaIOTCA Ha cneLmanampoBaHHbIX HaBbIKax CBOUX y4-
peguTenei

OCHOBLIBalOTCA Ha WWpOKoW Base 3HaHMi cneuuanu-
CTOB, MHXEHEPOB U MEeHEAXepoB

MpOSBNSIIOT aKTUBHOCTB; PONU U MpoLecckl pa3paGoTku npo-
AYKUAU MOTYT BbITb HE CTOMb POpMasbHLIMU

CKroHHbI K hopManu3auun onucaHusa pabot, pone,
npoueayp 0T4ETHOCTU U KOHTPONA

O6nagatoT GraronpusTHLIM KIMMAaTOM A KpeaTUBHOCTM CosfaloT crneynansHble NpensTcTBUSA AN KpeaTws-
HOCTM B KOMMAHMAX C HECKOMNbKUMW OTAENEHUsIMU, C
Ype3MepHO CTPOroi Mepapxueit U dopMarbHLEIMA MO-

Aensmiu NoBeaeHus

le/lﬂ,al'OT Oonblloe 3Ha4YeHne JINYHOCTK npeanpuHUMarTens,
€ro OTHOLWEeHWto, CTUMH, MOTUBALMK, BO3PaACTy, NPOUCXOXKAe-
HUIO, o6pasoaaH|/|ro, 3HaHUAM, a TakXKe ero OTHOLUEeHUHO K COo-
LUnanbHbIM CeTAM

MpusHatoT, YTO BMUSHWE pyKoBOZMUTENEN MOXET ObiTb
3HAYUTENbHBIM, OAHAKO OHO ByAeT NULLb onocpesoBaH-
HbIM 13-3a HalMH1S HECKOMBKMX HUXenexXallux aLerno-
HOB ynpaBneHus

CoTpyaHuKkM obragatT LedUUUTOM YyNpaBieHYeCKUX HaBbl-
KoB, 0By4YeHusA u pasBuTus

CoTpygHukn obnagatot riy6okuMm 1 oBLIMPHBIMK Ha-
BblKaMu yrpaBrieHns, pasBuTus n oby4eHns
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4.8 COTpyAHMKN opraHnsaynmn

4.8.1 OcobeHHOCTN 1 NpegnoyTeHus

4.8.1.1 Obuwume ceBeneHus

Oco6eHHOCTV ¥ NpeanoyTeHns Nto6oro CoTpyAHvKa opraHnsauny peasibHO 3aBUCAT OT €ro BOCMPUATUSA
OKPYXalLero Mypa 1 peakumm Ha Hero. CornacoBaHne KOMMYHVKaLMA ANt MHANBUAYAIbHbIX U KyNbTYPHBIX
npesnoyTeHUA CyLLeCTBEHHO yyyllaeT 3TM KOMMYHUKaLNW.

4.8.1.2 MleBononylwapHblii/npaBonosnywapHbIii MO3r

[Ba nonywapua mosra paboTaloT COBMECTHO, HO MO-pasHoMy. Kaxaplii 13 Hac npegnoyvTtaeTt npeummy-
LLLeCTBEHHO MCNOJ1b30BaThb NMLb O4HO NoyLlapue mosra.

4.8.1.3 HeliponuHreucTuyeckne npegnoyteHns

Hawwy npeanoyTeHns K NoslyYeHWo 1 BbIPAXEHNIO MHhopMaLMK C NOMOLLLbIO Pas/iMyHbIX OPraHoB YyBCTB
BblpaXkaloTcs B BepbasibHOW thopme — croBamu, KOTOpble Mbl NPOM3HOCMM. COOTBETCTBME HALUMM MNpeano-
YTEHWAM NOBbIWAEeT YyBCTBO B3aVMHOI0 OBEPUSA, MPU3HAHME W MOHMMAHWe.

4.8.1.4 SrocTatycHble nNpeanovTeHns

Bo B3avIMOOTHOLLEHUAX Mbl BCE MEEM W MPUHUMAEM KOHKPETHbIE 3ro-COCTOSAHUA C Liefbio NO3ULUOHK-
poBaHuWs cebs1 N0 OTHOLUEHWIO K APYroii CTOPOHE WM CTOPOHAaM.

4.8.1.5 Ctunn obyyeHus

OpraHu3aumum MoryT UCNoJb30BaTh pas/iyHble CTUAN A1 06yYeHUss CBOUX COTPYAHUKOB. CTuan obyye-
HVS BO MHOrOM 3aBUCAT OT HanpasfeHus AeATeNbHOCTN o0byyaeMbiX COTPYAHUKOB, CPOKOB U NOCTaBEHHbIX
nepeg H/AMK 3agau.

4.8.1.6 KomneTteHumun

4.8.1.6.1 O6wue cBefeHus

CyLuecTBytoT Tpu 06/1aCTU BOCNPUATUA — MNo3HaBaTtesibHas (cognitive), ncuxomoTtopHas (psychomotor)
n adppektmBHas (affective), o6LENPUHATLIE ANS ONUCAHUSI COCTaBHbIX 3/IEMEHTOB KOMMNETeHUMd. B HacTos-
LLlee BpeMsi MX yallle BCEro HasblBalOT «3HAHUS», «HABbIKW» U «OTHOLLUEHME» (CM. PUCYHOK 18).

[aHHble aneMeHTbl cneflyeT paccMaTpvBaTth Kak pas/inyHble, HO TECHO B3aMMOCBA3aHHbIE:

-3HaHWSA CBAA3aHbl C HAay4YHbIMU CNOCOBHOCTAMU. MOXHO NPOBEPUTL CBOM 3HAHWUA (MW 3HAHUS OPYTUX),
n3N0XMB PakTbl, 3BECTHblE B faHHOW 06nactn. 3HaHUA MOXHO npuobpeTartb nyTem hopmanbHOro obyye-
HUS, Hanpumep, B LUKO/e, YHUBEPCUTETE UM Ha Kypcax. 3HaHWs MOryT Takke HakanamBaTbCs MOCPeACTBOM
NPUOGPETEHNA KaXKAOAHEBHOIO OMbITA;

-HaBbIKW MOTYT CyLLEeCTBEHHO pasnnyarbcsa. O6bIYHO Hefb3si MPOBEPUTL HaBbIKM KOro-nnbo, nonpocus
€ro 3anuncaTb YTO-TO, €C/IM Yy HEr0 He UMEETCS HaBbIKOB K HAMUCAHWIO KHWT unn ctaTteil. MNpoBepuTb Ybn-N60
HaBbIKM MOXHO TOJIbKO Ha npakTuke. CBA3b MeXAy HaBblkaMy 1 3HaHUSIMW MOXHO paccmaTpusBaTh Kak adodek-
TUBHOE, AeliCTBEHHOE U Haanexallee NPYMEHEHNE HaBbIKOB, OCHOBAHHbLIX HA COOTBETCTBYHLLMX 3HAHUSAX;

-0OTHOWeHMe. TONMbKO UMes COOTBETCTBYHOLLEE MOMOXMUTE/IbHOE OTHOLLEHWE, HaBblKM MOXHO MNpuMe-
HATb Hag/exawum obpasom, 3thhekTNBHO 1 AeACTBEHHO.
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Mo aTol npuunHe B 06LIEeM Cnyyae 3HaHUS, HABbIKU U OTHOLLEHUS SIBMISIIOTCA Pa3NUYHbIMU U YETKO pas-
nM4yaeMbIMu NOHATUAMM, OAHAKO BAXXHO NOHUMATL, YTO OHM BCE paboTaloT M CyLLECTBYIOT TOMbKO BO B3aUMO-
CBSAI3W ApYr C APYroM. HaBbIkM JOMKHBI MOAKPENNATLCA COOTBETCTBYIOLLMMU 3HAHUSIMU U TONBLKO NPU NOSIOXKHU-
TENbHOM OTHOLLEHUM K NpeaMETY.

4.8.1.6.2 OnpeaenexHne COTPyAHUKAMMN CBOUX KITHOYEBbLIX KOMMETEHLUM

[Ona onucaHna knioYeBbIX KOMNETEHUMIA, HEOOX0AMMO onpeaensTb (MaeHTuduumMpoBaTb) kakoe-nnbo
AencTBue, yMeTb ynpasnaTh NPOLECCOM, NOAAEPXKUBATL yNpaBreHue C NOMOLLbLIO NPOGECCUOHaNbHbIX Ha-
BbIKOB U KOHTPONMMPOBAaTb NPOUCXO/SLLEE.

4.8.1.6.3 YpoBHM KOMNETEHLMN

Pasnu4aior cneaytowme ypoBHM KOMMETEHLIUK:

- 0CO3HaHUE KOMNETEHLUN;

- BO3MOXXHOCTb YaCTOro BbINOMNHEHUst TpeGyeMoro craHaapra;

- BO3MOXXHOCTb HEYKOCHUTENBLHOTO BbINONHEeHUs Tpebyemoro craHaapra;

- BO3MOXXHOCTb Pa3BUTUSI KOMMETEHLMI Y APYIUX;

- BbINOMHEHNE 3KCNEPTU3bI.

4.9 BbiBOAbI U 3aKITHOYEeHUA

Hwxe npuBefeH cnucok BOMPOCOB ANsl aHanu3a u nocneayowmx 1eNCTBU:

- OXBATbIBAET N BaLl ayaWT NpPOLIECChI NPMOOPETEHUS, pacnpPOCTPaHEHUs, Pa3BUTUA, CO3AAHUS U NMPU-
MEHEHUS 3HAHUN;

- HACKOJ1bKO YE€TKO BaLlua opraHusauusa npuHAMAET U BbINMOJIHAET OCHOBHbIE BUAbl AEATENbHOCTU, MNPO-
L|ecCbl U LEHHOCTU, Ha KOTOPbIX OCHOBbIBaeTcs M3;

- UMEETCH N y BaC YeTKoe NpeAcTaBneHne 00 MCTOYHMKAX U NOTOKAX SIBHbIX (HEABHbIX) 3HAHUN;

- BbIBUMU N Bbl Apyrue CyOKynbTYphl, UX MOTUBALMIO, LIEHHOCTU U METOAbLI? Hackonbko OHK cornacy-
IOTCS C KOPNOPAaTUBHOW KYNbTYPOW;

- onpeaenunu nu Bbl cNoco6 ynpaeneHusi IMYHOCTHLIM MHOrooOpa3ueM NnepcoHana, U Kak aTo CBA3aHo
CO cTpaTernen cConocTaBneHnsa pasnuyHbIX KynsTyp;

- ABNSIETCA N BaLla opraHm3ayus odyyatoLein? Uto Bbl MOXETE UCMONb30BATh M3 CYLLECTBYIOLLIMX Y BAC
METOAOB W CPEACTB, YTOObLI CNOCOBCTBOBATL M3OPaHHbLIM NPOrpaMMam 00yuYeHus;

- 0603Ha4Y€eHbI N COOTBETCTBYIOLLME METOAMKN U BbISIBNEHbI X PYKOBOAUTENN U UCNOSIHUTENMN;

- YTO Bbl AenaeTe (Mnn MOXeTe caenaTtb) Ans Toro, YTobbl 6onee adhpekTMBHO UCNONbL30BaTL MHGOPMA-
LMIO M OTHOLLEHUS C KNMMEHTamMKu opraHu3aumu, noCTaBLMKamMu, NapTHepaMmu unm ¢ Ux Co13amu;

- AN NOCTPOEHUS1 SKOHOMUYECKOIN MOAENW ONPEAENEHbl NU: HYXXHbIE COTPYAHUKU C COOTBETCTBYIOLLIMMU
KOMMETEHLUUAMU B OPraHn3aLumn U BHE €€, UCTOYHUKN (PUHAHCUMPOBAHUA, BPEMS U YPOBHU 3aUHTEPECOBAHHO-
ctu (MoTMBaLuK) COTPyaHMKOB? MoTpebyeTcs nu hopmmnpoBaHUe COOTBETCTBYIOLLEN CUCTEMbI NOKa3aTenen;

- HACKOMbKO ferko 6yaeT BbIABUTb CKITOHHOCTU M NPEANOYTEHNS OTAENbHbIX COTPYAHUKOB OpraHu3auum;

- KaKue KomneTeHuum notpebyerca ChHopMMPOBaTb M Kakme KOMMNETEHLUMM YK€ CYLLECTBYIOT B OpraHu-
3auun?

5 Y10 HEOBXO0AUMO AOCTUTHYTb U NOYEMY

5.1 O6wue cBegeHus

3rtan «M3yyeHue nepea BbiNnonHeHWeM» (CM. pasnenbl 2—4), HECOMHEHHO, U3MeHseT obulee BuaeHue
npouecca. B 5.2—5.4 paccMoTpeHbl BONPOChI pa3BUTUSA CTpaTermm 3HaHui U NpeaocTaBneHnss COOTBETCTBY-
OLLMX CpeacTB. B 5.4 paccmoTpeHa noMoLLb B NPE0A0NEHUN KyNnbTYPHbLIX 6apbepoB U TO, KaK BKMIOYNTL CIIOX-
Hbl€ BONPOCHI yNpaBneHusi B CBOW N0AX0A C LUEenbio NPeaoTBpaLLeHMss KOHAIUMKTOB, KOTOPbIE MOTYT BO3HUKATbL
npu COBMECTHOW AesaTenbHOCcTU. B 5.5 aHanuanpyroTca KOHKPETHble NMpobnembl, BO3HMKAIOLWME HA Manbix
npeanpuaTusXx.

B 5.6 HauuHaeTca pacCcMOTpPeHWe npouecca NnepeHoca 3HaHUM M3 CO3HAHUA NoAen B OpraHusaumu.
B 5.7—5.8 chopmanbHble U HedbopMarbHble CTPYKTYPbI NOABEPraloTCa NepecMoTpy C Lenblo NonyyeHus Mak-
cumanbHoro achdekra. OkasblBaeTCsl, YTO CKOPOCTb SIBNSIETCA 0COOEHHOCTbIO, KOTOPYIO OXUAAIOT B COBpe-
MEHHOM MeHemKMeHTe, ogHako B M3 moxeT ObiTb BaxkHa 3ameaneHHoCTb (cM. 5.9). B 5.10 aHanu3supyiorca
chakTopbl Ha KOPNOPaTUBHOM U MHAUBMAYASIbHOM YPOBHSIX, KOTOPbIE CNOCODCTBYIOT peanu3auum Heobxoau-
MbIX U3MeEHeHu. B 5.13 3aTparmBaerca Bonpoc 0 cune BepbanbHOro ONMCaHus Kak CpeacTBa M3BMEYEHUs,
UCnonb3oBaHMsA U o6meHa 3HaHusamMU. HakoHel, B 5.14, B kauecTBe npuMepa, npuBeAeHO MHOXECTBO Nones-
HbIX OLIEHOK U MEPOMPUATUN.
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5.2 PasmblilWneHe o Lensx npeo6pasoBaHuii B opraHmsanmum

5.2.1 O6wune ceBeneHus

PagvkanbHoe npeo6pasoBaHue opraHu3aumnm Heob6xoAuMo Ansa npuobpeTeHns n obMeHa 3HaHUSAMU B
MHTEpecax KMEeHTOB.

Tpy 3BPUCTUYECKUX NpaBUIa UAMCTPUPYIOT U3SMEHEHNSA B CO3HAHUN, KOTOPbIE HYXHbI AN YNpaBneHus
3HAHUAMU:

a) 3HaHMA MOTYT 6blTb TO/IbKO JOOPOBONBHLIMU, K HAM HENb3SA MPUHYXAATb;

6) Mbl BCerga MoXem 3HaTb 60/bLle, YEM MOXEM BbiCKa3aTb, U Mbl BCErga MoXeM BbickaszaTb 60/1b-
e, 4emM MOXeM 3anucaTb. Mpupoga 3HaHW TakoBa, YTO Mbl BCerga 3Haem (Mam cnoco6Hbl 3HaTb) 60JbLUE,
yeM y Hac M3nyeckn XBaTuUT BPEMEHW WM BOOGPaxaeMoil Cnoco6HOCTM BbickasaTb ux. lNpouecc 3anucu
CBfi3aH C pedeKTUBHLIMA 3HAHMSAMMW, KOTOPblE BKIOYAIOT B Ce6SA Kak NMOMnosiHeHWe, Tak u yaaneHve gakiu-
4ecKoro onbiTa WA opurnHasnbHbiX naei. PednekTnBHble 3HAHUA UMEKT 60/bLUYI0 LLEHHOCTb, HO OTHUMAIOT
MHOrO BpeMeHU ¥ TPpeBYHT MeHbLUEro KOHTPOs 3a Ux NnocneayrlwmMm NpyuMeHeHeMm;

B) Mbl 3HAa€M TO/IbKO TO, YTO 3HaeM, M TO/bKO TOraa, Korga a3To Ham Heob6xoaumo. 3HaHusa n6oro
yenoBeka rny6oKo KOHTEKCTHbIE U BbI3bIBAOTCA OMpeAefieHHbIMU 06cToATeNnbCTBaMU. 15 NOHUMaHWA Toro,
4yTO NN 3HAOT, HEOBXOAUMO BOCCO3AAaTb KOHTEKCT WX 3HaHWi (ecnu 3aTo npuBefeT K cogepxaTesibHoMy
0onpocy WAy NO3BOAUT NPUMEHUTL 3HAHUSA).

5.2.2 KoHuenuusa 3HaHuii

Bes3 nposicHeHus ueneil peanusauusi 3HaHuii YacTo 6yeT TepneTb Heydauy, U TOMIbKO BbIMOSIHEHMWE Crie-
OYHOLLMX MOMOXEHNA MOMOXET f06UTbCA ycnexa.

1) KoHuenumsa 3HaHWin onpegensieT, kakve 3HaHWSA U B Kakoli 061acTu KoMnaHua Ao/KHa co3haBarthb.

2) KoHuenuus 3HaHuii onpegensieT Hanpas/ieHne npouecca Co3gaHns 3HaHW 1 3HaHUS, noslyvyaemble ¢
NMOMOLLbIO 3TOr0 npouecca.

3) KoHuenuus 3HaHuii onpegensieT pa3sutie opraHusaLmm 1 ee 6asbl 3HaHUIA B 4ONTOCPOYHOM NepCrnekTuBe.

4) TocKoMbKy 3HAHNA He UMELOT rpaHunl, niobas opma HOBbIX 3HAHUIA MOXET co3AaBaTbCs He3aBUCMMO
OT GU3HEC-CTPYKTYPbl KOMMNaHUW.

5) Ans Ton-MeHefKMeHTa KOMMaHuM BaXHO chOpMynnpoBaTh KOHLEMLMIO 3HAHWIA, KOTOpas He A0/MKHA
orpaHnmyMBaTbCs CyLeCTBYOWMMN NpoayKTaMu, noapasfeneHnsaMu, opraHm3anmamMmm v pbiHKamu.

6) KoHuenuus 3HaHWii Takke A0/MKHA onpefensTb CUCTEMY LLlEHHOCTEel, COrnacHo KOTOpPO MOXHO oLe-
HMBaTb, NOATBEPXAATb U ONpefenaTb kayecTBO 3HAHWIA, co3AaBaeMblX B KOMNAHUU.

5.3 MeHeaXMeHT 3HaHWi n ynpaBneHne ah@eKTUBHOCTLIO

5.3.1 O6wue ceeeHus

MeHeXMEeHT 3HaHWi ycnewHo pa3BuBaeTcs B cpefe (Ky/NbType), K KOTOPO OCYLLEeCTBASAETCA NOCTOSAHHbIN
KOHTPO/Ib 3(hPEKTUBHOCTY AeATeNbHOCTU opraHunsaunn. Ecnm kynbTypa KoMnaHum OpueHTMpOoBaHa Ha KOosiek-
TUBHYI0 paboTy, KOHEUHble pe3ynbTaTbl ee AeATeNbHOCTM U Ha NPOEeKThbl, a Takke 06najaeT XopoLwo chopMupo-
BaHHbIMU MpoLeccamun ynpas/eHnsi, TO Nepexos K 06MeHy 3HaHUSMU CYLLECTBEHHO obniervyaetcs. MeHegKMeHT
3HaHWUI, OUEHKY WM CONOCTaBUTENbHbIN aHann3 apPekTUBHOCTU (6EHYMAPKUHT) U LiesieBble YCTAaHOBKN MOXHO
npencTaBnTb cebe B kayecTBe TPEX COCTaB/AKLWMNX KOHTPONS 3(PpPEeKTUBHOCTU (CM. pUCYHOK 19).

Cuctematunyeckoe obyyeHve
N MEHEeKMEHT 3HAHUI

ConocTaBuTeNbHbI aHasn3 Lienesble yCTaHOBKU

PucyHok 19 — Tpu cocTasnstoLme KOHTPONS 3hheKTUBHOCTH
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KoHTpo/ib adhhekTMBHOCTM NpefocTaBnseT MHOpPMaLNIo O TeKylemM YpOBHe [AeATeNIbHOCTU OpraHu-
3auuu, a uesneBble YCTaHOBKM — O TOM, YTO HeobXoAuMMmo caenatb. MeHe[KMeHT 3HaHuii B aHHOM cny4yae
NMOMOXeT CBA3aTb OAHO C ApYrMM. Ecnm KynbTypa KOMMaHWM He cBA3aHa C Ky/bTypoi KOHTPoNs adhdekTus-
HOCTW, TO npyMeHeHne M3 6yaeT BecbMa 3aTpyAHEHO0. Ecnn HeT yBepeHHOCTU B BO3MOXHOCTU [AOCTUMXEHUS
HaMe4eHHOW Lenun, unn He onpeaeneH TekyL i ypoBeHb adpheKTMBHOCTM AeATeIbHOCTU opraHusauum, byget
HEMOHATHO, KakWe 3HaHus HeobxoAuMmbl. Ecnn Henb3s onpefenutb, YTo obecneuynsaeT nonydveHve 6osnee
BbICOKON 3h(PEKTNBHOCTH, TO ONpefenvTb YCOBEPLLUEHCTBOBAHHYIO WK NepefoByld METOANKY HEBO3MOXHO.
MeHeKMEHT 3HaHWI, KOHEYHO, NpuB/EKaeT BHUMaHWe Kk TeM paboTam, noBbiWalWmM 3MEKTUBHOCTb, HO
€ro TpyHee NPUMEHATL B TeX 061acTax, rae aMeKTUBHOCTL MOXET OLEHNBATLCA HE TakK YeTKo.

Crpaterus M3, BO3MOXHO, byfeT BAUATL Ha Ky/bTypy B opraHusauuu, UCXoAs U3 TOro, 4To 3Ta opra-
HU3auma fos/mkHa paboTaTb B MiaHe Co3faHus HOBbIX CTPYKTYP, MpoLeccoB, poneit n 06a3aHHOCTENR, HOBbIX
TEXHOMNOINIA 1 cUcTeM.

Ecnu ctpaterns M3 nossonsieT ach(pekTMBHO ¥ MHOTOKPaTHO UCMO/b30BaTb MMEIOLLMECS B OpraHu3aLum
3HaHWA, He JonyckaTb NMOBTOPEHWS OLUMGOK Y MHOTOKPaTHOTO «M306peTeHns koneca», cokpalaTb 3aTpaTbl 1
yBenuumBatb Npubbiib, TO NOTpebyeTcs BHeApeHue cpefdbl o6MeHa 3HaHusMU. CTPYKTypbl, NMpoLuecchl, nep-
COHa/l 1 CUCTEeMbI [O/IKHbI COXPaHATL cpefly 06MeHa 3HaHUAMU.

5.3.2 YpoBeHb pa3BuTUA (3peN0CTUN) 3HAHWUNA

B nto6oii opraHn3aummn HekoTopble 06nactv 6onee NPeanoYTUTE NbHbI 415 NPUOBPETERNA 1 ynpaBneHns
3HaHUAMU, Hexenu gpyrue. CyulecTBYOT pasnnyuna 1 B NoaxoAax K NnpuobpeTeHnio 1 NPUMEHEHUIO 3HaHWNA.
MonoxeHve aen oTHOCUTENbHO M3 MOXET OTIMYATLCA B pPas3NyHbIX (PYHKLMOHANbHbIX NoApasfeneHusx op-
raHusauum, Mexay ee pasfiMyHbIMK YacTamu, perMoHaMy Uam NPoCcTo CTEYEHWEM BPEeMEHW.

OpraHu3auusi CTPEMUTCA K BbISIBIEHUIO 3HAHWUIA, KOTOpbIMW OHa obnafaeT (Kak sSIBHbIMW, Tak U HesB-
HbIMMW), 1 K UX BbIP@XEHWIO B MOME3HON 1 Hanbonee BbIMIPLILHON dopme (cM. Tabnuuy 8), 0gHaKO AaHHbIV
npoLecc npuHeceT Malo MoJib3bl, €C/IN AOCTYMNHbIE 3HaHWUA He ByAyT PacnpocTPaHATLCA U 3PMEKTUBHO UC-
Mos1b30BaThLCA.

MyTem oTo6paxeHWss MOMOXEHUA e/l U 3TanoB Pa3BUTUA Ha rpadumke 3penoctn M3, npusefeHHOM Ha
pvicyHke 20, MOXHO pasmellaTb CUCTEMbl, MPOEKTbl ¥ MEPONPUATUA MO BEPTUK&UILHON OCM B BuAe MPOCTON
nocnefoBaTe/lbHOCTV B Hanpas/eHun BBEPX U BNpaso. 0 ropm3oHTanbHOM ocu cnefdyeT oTknafbiBaTb CTe-
NeHb, C KaKol 3HaHUA UCNOJIb30BA/IUCL M ObIIN MHTErpupoBaHbl B 6u3Hec-npoueccbl. MOXHO NMPOAEMOHCTPU-
poBaTb yCTpPeM/IEHUsi opraHusaummn, a Takke CyLecTBYIOLY peanbHOCTb, 61arogaps KOTOpbIM BO3HUKaET
KOHUenTyanbHas Mofefb 3HaHuil. Kpome TOro, BCEM y4YacTHMKaM WCCNeAoBaHWii CTAHOBUTCA OYEBUAHBIM,
YTO AaHHas MoAesb ykasblBaeT Ha creaylolmne atanbl, KOTopble, BO3MOXHO, NO3BOMAT BbIGUPaTh NPUOPUTETHI
1 onpeAensiTb OYEBUIHbIE Mepbl, HanNpaB/eHHbIe Ha OMepaTMBHOE NOMyYeHve pesynbTartoB. dTa guarpavmmva
4yeTKo oTobpaxkaeT peaslbHyl0 CUTyauuilo B OpraHusauuy v BblAeNAeT rpynny NpoeKToB B pas/inyHbIX cdepax
6u3Heca. 3TO NPOUCXOAUT Toraa, Koraa BO3HMKaeT NoTPe6HOCTb B MHHOBALWAX, KOrAa COTPYAHVKM opraHusa-
LMW NMOHMMAIOT, YTO OHU A0JIKHbI paboTaTb KOS/TEKTUBHO.

BbisiBNneHve

" BblpaxeHne
3HaHWI, MetoLmXCs
B OpraHmsauuun

KomnaHusi, o6nagatolasi 60ratbiMm 3HaHUSIMU

PucyHok 20 — padvk U3BMIEUEHNS U UCMOSIb30BaHUA 3HAHWIA
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MocTpoeHne KapTbl Pas3fInyHbIX PYHKLUA NO3BONAET NOKasbiBaTb 06/1aCTV MPUMEHEHUA HamAyywux (ne-
penoBbiX) MeToAMK, 06/1aCTU BO3MOXHbIX paspbiBOB WMAM MMelowumuxcs npobenos B cTpaTternn opraHusauuu,
a Takxe MCcnosib3oBaTb 3Ty KapTy Kak CPeACcTBO KOMMYHUKauMu v MO6GMAu3auumm B pamkax O4HOW mMaTpuubl
(pucyHok 21).

3HaHusa
(MHTepHaNn3npoBaH-
Hble, U3YYEHHbIE,
HesBHblE)

CsefeHus

(ABHblE, 3KCTEepHa-

NU3NPOBaHHbIE,
Co6op npeacTaBnsiemMble)

1 npeob6paso-
BaHue 3HaHuin  VHgopmaymus
(KOMBGUHMPOBaHHas,
cghopMumpoBaHHas,
VHTeNpeTMpOoBaHHas)

JaHHble
(HeobpaboTaHHble,
CKpbITbIE)

MHuguenpgyans- PacnpocTpaHeH- O6beAnHeHHbIe
Hble3HaHusA Hble3HaHusa 3HaHuA
(oTAenbHbIX nu, (0o6MeHeHHbIe (B 6BusHece
HebonbLWNX TPyNn) W NepefaHHble) 1 opraHu3auumsx)

MpymeHeHHble
3HaHuA
(n3mepeHHble
N OLeHEHHbIE
613HEC-BbIroApl)

PacnpocTpaHeHue 1 (hopMUpPOBaHMe 3HaHWI

PrcyHok 21 — Mogenb ypoBHA pasBuTus (3penocTu) 3HaHuin (KMM)

5.3.3 XapaKkTepucTukm opraHmsaymnii, NCNONb3yLWNUX O6MEH 3HAHNAMMW

KakoBbl MOryT 6bITb pas3nnuyua B KynbType OpraHusauunii, cnoco6CTBYOLWNX NCNONb30BAHUID 3HAHUN?
Moxoxa nu npeo6nagawlas B opraHusauuMy KopnopaTMBHas Ky/nbTypa yKas3aHHOl B /ieBOW unu B npasBoii
KONoHKe Tabnuubl 97?

Tab6nuuya 9— XapakTepuUCTUKU NPOMBbILIEHHOW KyNbTypbl 1 KyNbTypbl 06MeHa 3HaHWSIMU B OpraHm3aLmm

MpoMbILLIEHHAS (epapXuyeckas) KyrbTypa KynbTypa 06MeHa 3HaHUSIMY B OpraHv3aLmn

YCTaHOBNEHHBIN KOHTPO/Ib CamoynpasneHue

Ha3HauyeHHble pykosoauTenu PykosBoguTenun, nsbpaHHble KONIEKTUBOM
YnpasneHue n KOHTPO/b KoHcynbTupoBaHue
OdpmymanbHble AOMKHOCTHbIE 06513aHHOCTYH He nmetowme yeTkoro onpegeneHns 0653aHHOCTH
O6MeH nHdopmaLmeli No BepTUKan opu30oHTa/IbHbIE B3auMoAencTBus
LieHTpanusauus PaccpegotoueHve

Y3kas BeJlOMCTBEHHOCTb CTvpaHve rpaHuy,

HesasuncmumocTb

B3rnag nsHytpu

TouHOe McnosiHeHWe NopyYyeHuit
EanHoobpasmne

Cuna B nHansmnayasnibHbIX 3HaHUAX

30

B3anmMo3aBUCMMOCTb

B3rnag cHapyxu

JonycTMMOCTb HeonpeaeneHHoCTH
OueHka pasnuuuii

Cuna B 06MeHe 3HaHUSIMU



FOCT P 57133—2016

B opraHusauusix, npegocTaBnsaLWMX AOCTYN K UCTOYHMKAM 3HAHWIA, PYKOBOACTBO OpraHusauuu He Oy-
OeT NPOTUBOCTOATb €€ COTPYAHUKAM, a MPOTUBOCTOSAHME MOXET BOZHUKHYThH Mexay cneumanucramu B obna-
CTU 3HaHWUI N MEHEAKEPaAMU, TO ECTb MEXAY UHHOBaLMSIMU U KPEATUBHOCTBIO, C OAHOIN CTOPOHbI, 1 BlopoKpa-
TUYECKMM annaparom B OpraHu3auum, ¢ ApYyrow.

Pelyaramm naMeHeHuii SIBNAI0TCA KOHLENUUS pa3BuTUSA opraHu3auumn, ee crparerusi, PyHKLUOHarnbHbIE
BO3MOXHOCTU, opraHu3aumoHHas SdPEeKTUBHOCTb, PYKOBOAWUTENW, OCHOBHbIE MPOLECCHI, CyLLECTBYIOLLUE
NPoeKTbl U chanaHcMpoBaHHaa cucreMma nokasartenen (BSC).

Tem He MeHee, HEOOXOAUMO OLEHUTL TOYKM BO3AENCTBUS M BbIOpaTh ONpPEdeneHHylo CTpaTernio —
«CBEPXY BHU3» UMK «CHU3Y BBEPX» UIN «C CepeaunHbl BBEPX» (CM. Tabnuuy 10).

Tabnuuya 10 — CpaBHeHWe Tpex MOAENENR yNpaBneHUsi NPoLECcCOM CO3JaHUA 3HaAHWN

Tvn MOAENK YNpaBneHWA co3naHneM sHaHui

®dakTop «C CepeAnHbI CBEpXy-
«CBEPXY BHU3» «CHWU3Y BBEPX»
(top-down) (bottom-up) BHI3>
(middle-up-down)
KTo?
OTBETCTBEHHLIN 3a cO03- | Ton-MeHegXXMeHT MuavBmayanbHbll - npeanpuHmn- | KonnekTus (¢ MeHeaxe-
LaHue 3HaHWi Marenb paMu cpeaHero 3BeHa B

Ka4ecTBe WHULMaTopa)

Ponb MeHeaxepoB cpeg- | ObpaboTka — pacnpocTpa- | HesaBucumoe BHyTpeHHee npea- | PykoBoACTBO KonnekTu-

Hero 3BeHa HeHne nHdopMauun npuMHUMaTenbLCTBO™ BOM
Yto?
HakonneHHble 3HaHWA #IBHbIE 3HAHUA HesiBHbIE 3HaHUA fIBHbIE W HeABHble 3Ha-
HUA
Mpeobpa3oBaHHble 3Ha- | YacTudHO npeobpasoBaH- | YacTudHo npeobpasoBaHHble | CnupanbHo npeobpaso-
HUA Hble 3HaHWA C Y4E€TOM WX | 3HAHWUSA C YYETOM UX COLManunsa- | BaHHble 3HaHUA
KOMOWHUPOBAHUS U MHTEp- | LMK U 3KCTepHanusauuu (c NOMOLL|bIO SE-
Hanusauuu Cl-npouecca)
roe?
OTan 3HaHui KomnbloTepusnpoBaHHas | BonnoweHue B oTAenbHbIX €o- | basa 3HaHWit opraHusa-
6asza AaHHbIX W PYKOBOA- | TPYAHMKAX Lun
cTBa
Kak?
OpraHusayusa Mepapxuyeckas Konnektus paspaboTiukoB npo- | MnepTekcToBas
eKTa 1 HedhopmanbHas ceTb
KoMMyHMKaLmm [opy4eHunsa n MHCTPYKUUK [MpuHUMN caMoopraHusayun Ouanor u wucnonb3osa-
HWe mopenein u aHano-
rui
Xaoc 1 HeycToumBocTb | He gonyckatoTtes [LonyckatoTest Co3gaHne un ycuneHue
3HaHui
Cnabble MecTa Bonbliaa 3aBucuMocTb oOT | AnuTensHocTb npouecca, 6orb- | PUsnyeckoe nepeyTom-
TON-MeHeAXMeHTa lMe 3aTpaTbl Ha KOOPAWHALUKO | NeHue, U3bbITOYHblE 3a-
pabot Tpathbl

* BU3Hec-MHKyGaTopbl UNK He3aBUCUMbIE CTPYKTYPHbIE NOJpasgeneHus B KpYMHLIX opraHusaumsx (MeHeaxep, co-
AeNCTBYHOLIMIA TBOPYECKUM U MAPKETUHIOBBIM MHHOBALMSIM B paMkax COBCTBEHHOR KOMMNaHu).

5.4 MpenATCTBMA HA NYTU PAa3BUMTUA OPraHU3aLMOHHON KYNbTYPbl

5.4.1 O6wume cBeaeHunA

Pa3nuuus B HaLMOHAaMNbHbIX KYNbTYpax y>xe AaBHO MPU3HAHbI KaK BO3MOXHbIE Dapbepbl K OCYLLECTBNE-
HUIO 3P PEKTUBHBIX OTHOLLEHMIA. Korga nMeeLub Aeno ¢ niodbiMy KyNbTYPHBIMU Pasnuumsamm, HE0BXoaumo ms-
GeraTb CTEPEOTUNOB. Jaxke BblpaXeHHbIe NPU3HAKKU, KOTOPbIE MOTYT NPUMBOAUTL K CTEpeoTUnam, Heobxoanmo
duKCMpoBaTh ANA onpeaeneHns Hambonee BaXKHbIX HIDAHCOB. HEKOTOPbIE M3 OCHOBHLIX BapbEPOB HA NyTU
pa3sBUTUS KyNbTYpbl 0TOOpaXxkeHsbl B Tabnuue 11.
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Tabnunya 11 — CaBurk B cO3HaHUM, HeoBxoAUMBIE ANA NPEOAONEHUs KyNETYPHbLIX 6apbepoB

OcHoBHble Gapbepbl CAsuru B cosHaHun
3HaHUA — 3TO AOCTOSHUE KaXA0ro coTpyAHUKa | OBMEH 3HaHWUAAMU AOIKEH CTaTh JOCTOAHUEM KaXA0ro COTPyAHUKA
Co3faHue nNpon3BOACTBEHHON «UMMEPUN» KyneTypa cospaeT HoBble B3aMMOOTHOLUEHUSA
CKNOHHOCTb K UHAUBUAYaNbHLIM paboTam MoTpebHOCTL B COBMECTHOW (KONNEKTUBHOW) paboTe
BHYTpeHHSA KOHKypeHUMA CTUMynupoBaHue BHYTPEHHEro COTPYAHUHECTBA
MpuHUMN «M306peTeHo He 3aechby Oco3HaHue Toro, YTo BbINo «N306PETEHO 30EChby, HE BCErga XopoLuo
CoseplueHue omnboK — 3TO NNoXo Oco3HaHue Toro, 4To 0bydeHmne Ha owmnbkax GuiBaeT 3hHEKTUBHBIM
OxupaHue onnatbl 32 06MeH 3HaHUAMM OBMeH 3HaHUAMU cTan ecTeCTBEHHOW MOAENbIo NoBeAeHUs
OTcyTcTBUE BpEMEHU Ha 06MEH 3HaHWsIMU O6MeH 3HaHMAMU cTan YacTbio paboThl

lMpumep — Komnanusa BP ucnonb3oeana cokpaweHue OPEN dns onucaHus Kynbmypbl, Komopas Hanpae-
NleHa Ha ee peanu3ayuio, 20e «O» o3Ha4Yaem OomMKpPbLIMOCMb MeXOy compyOHUKamu, «P» — pesynbmambl des-
menbHocmu, «E» — deneaupoeaHue nonHomoyull, a «N» — pabomy e cemsax. CyujecmeeHHo, Yymo Haubosee
npueblYHble U HOPMallbHO OMHocsWUecs: K 3muM YembipeM ¢hakmopam Kynbmypbi 6ydym neave npucnoca-
6nueambcs k M3. Ecnu xe nokazamesu opzaHu3ayuu rno amum akmopam Huxe, mo adanmauyus npotidem
mpydHee. BoamoxHo, neped mem, kak npucmynums k M3 cnedyem paccmompems €onpoc 0O MoM, novyemy amu
ghakmopbi He umetom OOJIKHO20 GJTUSIHUS.

dopmMmuposaHue ceren ana obMeHa 3HaHMSMMU CBA3AHO:

- ¢ peanu3saumeti obwen uenu;

- NPUBRNEYEHUEM HYXXHbIX COTPYAHUKOB;

- YyCTAHOBJIEHUEM CBA3EW MeXay COTpyAHUKamu (Hanbonee npuemnemMbiMu cnocobamm);

- MaTpuuei nuaepcrea.

5.4.2 YnpaBrneHue U KOHTPOsb OPraHU3aLMOHHOW KyNbLTYpPbl

OOHOW N3 caMbIX CAOXHbIX ANS KYNBETYPbl BO3AEWCTBUIA IBMSIETCA yNpaBneHne KynbTYpOoi U €€ KOHTPOnb,
TaK KaKk COTPYAHMKM OpraHn3aLun NpMBLIKIM K nepegaqe MHCTPYKLUMIA/NOPYYEHUI NO NPUHLMIY «CBEPXY BHU3Y .
OTa KynbTypa AObKHa pearMpoBaTbh Ha COTPYAHUKOB B cOOBLLECTBAX, MPUHMMAIOLLMX y4acTUe B NpoeKTax u
pacLuMpsoLWmMX npasa U BO3MOXHOCTU BNUAHWA Ha Bce npoucxogsiiee. C gpyroil CTOpoHbI, ByaeT npoule B
aHanory4yHom Kynsrype notpebosarb MCnonb3oBaHusa M3 ans Takux NpouUeccoB, Kak aHanu3 pe3ynsTaToBs Bbl-
MOSIHEeHHbIX AEWCTBUIA, OT3bIBOB O ENCTBUAX, PETPOCNEKTUBHbIVA aHanW3 1 NOMOLLb KOMner-cneuuanmcTos.

5.4.3 BHYTPEHHSAA KOHKYPEHUMUA

Opyron Kynesrypon, HeGnaronpusitTHon ana M3, ABRSAETCA KynbTypa BHYTPEHHEW KOHKypeHuuu (4acTto
BCTPeYaoLLascs B KOMMEPYECKMX OTAENaxX UK B OPraHM3aumsax, OpUEeHTUPOBaHHbIX Ha Npogau). B Tex cny-
yasx, Koraa coTpyaHuku 6opioTcs 3a 4o6aBoYHOE BO3HarpaxkaeHue, unu koraa OM3Hec-noapasaeneHnst KoH-
KYpPUPYIOT 32 (DMHAHCHI UK 38 OTAEMNbHbLIX COTPYAHWKOB, Y OpraHm3aLuy ropa3go MeHbLUE CTUMYOB K 0OMeHy
3HAHUSAMM UMM K MHOTOKPATHOMY MCMOSIb30BaAHUIO 3HAHMI APYrUX. HUKTO HE 3aX04eT AENUTLCA 3HaHUAMU CO
CBOMMMW KOHKYpEHTaMu. Hy>xHO HanTu cnocob yMeHbLUEHUSA BHYTPEHHETO CONEPHMYECTBA U BHYTPEHHEN KOH-
KypeHLuu, a Takxke cnocod pacluMpeHus BHYTPEHHEro COTPYAHNYECTBA U BHELUHEN KOHKYPEHLMUMN, STOr0 MOX-
HO A0BWTBLCA NyTeM pa3paboTKu CUCTEMbI NOOLUPEHUI, B COOTBETCTBUM C KOTOPOW COTPYAHMKM NOOLLPSIOTCA
3a paboTy B CETSAX UNW B rPYNMe KONMer-cneynanmcTos, Kak U 3a COOCTBEHHYIO, MHAMBUAYASbHYIO paboTy.

5.4.4 Heo6xoauMocTb BbIGOpa (ounemma)

Kaxxgas ctpaHa, opraHusaums 1 OTAEemNbHbIN YenoBEeK CTanKMBalTCs C ONPEAEeneHHbIMM OBLWmMMKU nNpo-
onemamm unm HeoBxoaAMMOCTbIO onpeaeneHHoro Belibopa. Kynbrypa npu sToM NPOABNAETCSA B TOM, Kak Nioau
NoaXOAAT K 3TOMY BblGOPY. MexKynbTYPHbIE KOMNETEHLUMU MOTYT AOCTUIaTbCA NYTeM NPU3HAHUA KYNbTYPHbIX
pas3nuuuin, X yBaXKeHUs, U B KOHEYHOM UTOre — UX CONMKEeHUSA. Mpu paboTe C PasNMYHbIMKU KYNbTYpPamu Bax-
HO UMETHb B BUAY crneayolee:

- LIGHHOCTH, KOTOpblE AEWCTBYIOT MPW UX COBMECTHOM WUCMOSIb30BaHWUK, AEnatT opraHusauuio bonee
CUNbHOW;

- HepaspeLUeHHble KOHMMUKTbI, Kak NPaBuso, NPUMBOAST K CHMKEHUIO WHAUBUAYASbHBIX W TPYMNOBbIX
BO3MOXHOCTEW;

- COrnacoBaHWe LEHHOCTEN NPUBOAUT K NOBLILLEHWIO KA4eCTBa NPOAYKLMMN U YCRYT;

- COrnacoBaHue pasnuyui B cUCTemax LeHHOCTEN Bceraa Oyaer umeTb MecTo;

- NyTeM MOBLILLEHUA KYNBTYPHON KOMMNETEHUMU NPU paspeLLeHun 3aTpyaHUTENbHbIX MONOXKEHUNA, KOH-
dnukTylowme Mexay codbomn LEeHHOCTU MOryT 6biTb NPeotpasoBaHbl B ONONHUTESNIbHBIE LIEHHOCTH.
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Ha pucyHke 22 npounnoCTpMpoBaHbl KPaliHOCTW YNpaB/ieHNS B KPU3UCHBLIX CUTyauusaX, KOTOPbIX He-
o6xoAnMo n3beratb B C/lyyae CTOSIKHOBEHUS ¢ 6U3Hec-npob6ieMamm, CBA3aHHbIMW C NPOTUBOMNOOXHbIMU CU-
cTeMaMy LIeHHOCTEN.

PucyHOK 22 — KpaiiHoCTW, BO3HUKAKOLLME NPy HEOGXOAMMOCTY BbIGOpa B KPU3UCHBIX CUTYaLMsX

5.5 Pa3smep koMnaHuii (rpynnbl KOMNaHWiA)

5.5.1 O6wue cBepeHns

B 4.7 paccMOTpeH psg pasinuunini Mexagy manbiMyi u cpegHumun npegnpuatuammu (MCII) u MHOroHauw-
OHaNbHbIMK Koprnopauusamn. Cuctema LEeHHOCTEW AN 3aMHTepecOBaHHbIX CTOPOH B MHOFOHALMOHasbHbIX
Koprnopauuax, HanpvMep, OCHOBaHHAasA Ha MHEHWSIX aHasSIMTUKOB W NO3ULMM KOHKYPEHTOB Ha PbIHKE, BMOJHE
MOXeT GbITb OAHOW U3 K/0UYEeBbIX 0COBGEHHOCTEeN, 0AHaKo, OHa He fiBNsieTcs Takoi Ans MCII.

5.5.2 Yto genaet ycnewHbIM1U Masble U cpefHne npeanpusaTus

Bnapenbubl MCIT oTnnyaloTca Apyr oT gpyra Tem, YTO OHW BKNaAblBalOT B NOHATUE ycnexa, cpeamn Ko-
TOpbIX Hanbonee 4acTo HasbiBalOT BbDKMBAHMWE W MOCTOSIHCTBO, NPUOGLINIbL, AOXOA Ha BOXKEHHbIA Kanutan,
4YMC/O COTPYAHMUKOB U K/IMEHTOB, FOPAOCTb 3a CBOK NPOAYKLMIO, HaBbIKU W YCYIN, 3aHATOCTb Y/IEHOB CEMbM
N KOM(POPTHbIE YCNOBMSA TPYAOBOIN aesATeNnbHOCTU. 3HaHue OyaeT urpaTb Bce 60/iee BaXKHY posib MO Mepe
NPOABWXEHMS opraHm3aunii K U3MeHeHUsIM, UHHOBaLMAM W POCTY, KOTOpble NPONCXOAAT B HACTosALEee BpeMs
B 3TOI C/IOXHOW 1 KOHKYPeHTHOW cchepe. MOXHO nepeuncnmTb HEKOTOpble BbisIB/IEHHbIE 0COH6EHHOCTN M3 B
obnactn gestensHoctn MCI:

- MeHeDKMEHT 3HaHUi aaanTvpoBaH K 6u3Hec-cpefe opraHu3aumy;

- Hasmyme ocoboit rpynnbl KIMEHTOB, OT KOTOPLIX (& TaKXe OT KOMMAaHUIA C ONbITOM YAA4YHbIX MHHOBALUIA)
MOXHO Y3HaTb MHOrO HOBOrO;

- MPUHAANEXHOCTb K HEGO/MbLUOW HULLe, HA KOTOPYH HUKTO He MpeTeHayeT;

- MONy4YeHne BbIrog OT JIOKasSIbHOW MOHOMOJILHOW cpeabl;

- aHann3 NPUYMH OTCYTCTBUA MHDOPMALUN Y KITUEHTYPbI;

- co3faHve cTabunbHON TEXHONOMMYECKON MHPPACTPYKTYpbl B TEHEHNE AINTENIbHOTO BPEMEHM;

- yBenunyeHne peHTabenbHOCTU AeATeNbHOCTY;

- BO3MOXHOCTb YnpaBs/fieHus ¢ 3eKTUBHbIM NOAAEPXMBAIOLLMM MPOLLECCOM pa3paboTku;

- HaZeXHbIA 1 paboTOCNOCOBHbIA NepcoHarn;

- YyTKOE OTHOLUEHME K HYyXAaM 1 TpebOoBaHNSM KINEHTOB.

[na manoro v cpegHero 6usHeca noatanHas AesATeNIbHOCTb, NoKasaHHas Ha pUCYHKe 23, MOXeT okasarb
CYLLLeCTBEHHYIO MOJb3Y.
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PucyHok 23 — Tpu npocTbix aTana Ans Masoro u cpefgHero 6usHeca

Mouemy noaxon K M3 ocob6eHHO BaxeH A MCI1, HeECMOTPA Ha TO, YTO UCTOYHMKM MOSIYYEeHUs pacliu-
PEHHbIX 3HAHUI N UX NOTOKN B MHOTOHALMOHa/IbHbIX KOpNopaunax MOXHO N1Ierko onpeaensTb.

MpuynHbl 3TOro cnepyowme:

-3HaHuna B MCI1, kak npasuio, 6bIBalOT HEABHbIMUW, HEPOPMasibHbIMU Y HE3APETUCTPUPOBAHHBIMU;

- Hoy-xay B MCI1 mMOryT He oueHMBaTbLCHA AO/XHbIM 06pa3om;

- BpEMEHHbIV AedULNT 3HAHUN MOXeT OblTb CTO/Ib HECYLLECTBEHHbIM, YTO HE Bbl30BET HACTOATENbHYIO
HEeo6XoAMMOCTb B KaKUX-IM60 U3MEHEHUSX;

- 06MeH Hoy-xay B MCI moxeT obecueHuBaTtbCs;

- Hoy-xay B MCI1 MOryT fierko TepsATbCs WM pacyieHATbCA Npu Npojaxe Bnajenblem cBoero 6usHeca.

B tabnuue 12 npuBegeH pajg kn4veBbiX o61actein geatenbHoctn MCII.

Mpymep — M3 ABNSeTCA HE TO/bKO OCHOBHBIM, HO M OYeHb BaXHbIM MeponpuaTveM: KomnaHua XYZ
Motors Gblia NpOLBETAOLLIEN, HAJEXHOW, XOPOLLO OpraHW30BaHHOM, 3aHMaBLUECA PEMOHTOM, 06C/TyXVBa-
HWEM ¥ MPOKaTOM JIErKOBbIX 11 FPy30BbIX BB TOMOOWEN. TEXHUHECKUIA AVPEKTOP M PyKOBOACTBO 3TON KOMIa-
HWW UCNO/L30BaU I NPOEKT No M3 AN AOCTWKEHNA TOYHOCTY (OMHAHCOBLIX PaCHe TOB. 3HAUMTE/IbHAA YaCThb
MpOoeKTa COCTOs1a B yOEXAEHNM BCEX COTPYAHUKOB 1 Aaxe paO0THWUKOB MAaCTEPCKOM, B TOM, YTO UX YaCTb
B CHYeTax KOMMaHuv NpUBOAUTCS TOYHO.

MOXHO Mcnonb3oBaTh Lenblii pag MeToA0B COXPaHEeHWUS 3HaHWi, B TOM yucne obyyeHne, aHann3 Hako-
NAEHHOro onbiTa, co3gaHne 6a3 3HaHU, o6MeH nNepefoBbIMY MeTOAaMN U ynpaBieHne B3aUMOOTHOLWEHUAMM
C KnneHTamu (cm. Tabnuuy 12).

Tab6nuya 12 — MeToapl COXpaHeHNst 3HaHMin Ha MCI

[JesTensHOCTb COTPYAHUKOB B 06/1aCTU Kak aTa aeATensHOCTb CrocobeTBy-

Yro 310 AaeT GusHe!
MeHepKMeHTa €T npoueccam B obriactn M3 i cy
PaspaboTka cLueHapueB BO3MOXHbIX cUTY- OOGMEH 3HaHUAMU. MnaHvpoBaHWe HOBbIX BO3MOXHO-
auuii B byayLiem Mpuo6peTeHNe 3HaHWIA CTeil ana 6usHeca, KoTopble 6yayT

pearnpoBaTb Ha N3MEHEHNE KOHBIOH-
KTypbl PbIHKOB W YCOBUIA KOHKYpEH-
umMn, 6onee onepaTtuBHOE W TOYHOE
Npou3BOACTBO, MpeAocTaB/ieHne Yc-
NYr WU BbINOSIHEHME MPOEKToB. Bo-
nee 3dEKTUBHOE WCNO/Ib30BaHNE
pecypcoB A5 yAOBNETBOPEHWS Mo-
TpebHoCcTen knneHToB. OOGyyeHMe B
opraHmnsauum. CHuxeHue 3aTpar

MpuBrneyYeHne MOCTaBLUMKOB, KIVEHTOB U WHTerpauus 3HaHuii B HOBbIX Me-
COTPYAHWKOB K 3KCMEePTHbIM NpoeKTam Tofax.
MpeoponeHne  KOMMYHUKaLMOH-
HbIX 6apbepoB

CospgaHue 6a3 fJaHHbIX NPOAYKUMA, KNNEeH- AKKYMYy/NMpoBaHUe 3HaHuii B [o-

TOB U pelleHnii Hanbonee 4acto BCTpeya- CTYMHON U Hambonee Hen3MeHHON
owmxcs npobnem dhopme

Bnagenblbl U MmeHegxepbl MCT1, kak npaBuio, 4OCTAralOT onpeAe/eHHbIX YCNexoB B ynpaB/iieHun CBO-
UMW 3HAHMAMUW U 3HAHUSIMU CBOWX COTPYAHMKOB 3a CUET:

- NoMoLM B opraHusauymm cBoero 6usHeca (MOHMMaHUE LLEHHOCTM COGCTBEHHbIX HABbLIKOB U 3HAHWI, a
TakKXe OLEHKWU TOro, HACKO/IbKO X MOXHO WCMNONb30BaTh A/ NpeAocTaBneHus ycnyr uau npovssBoacTea npo-
AyKuum);

-yCMewWwHoro BeAeHUs OGU3Hec-feAaTeNbHOCTW (NocnefoBaTesibHasi U peHTabenbHas AeATeNbHOCTb B
KOHKYpPEHTHOI cpefe, faxe HECMOTPA Ha 6GbICTPO MeHsowecs Tpe6oBaHUs U yCNOBUS);
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- coxpaHeHun GusHeca (aganTtaumsa K nepemeHam, nNpegoTBpaLleHne BbINONHEHUA HEKOTOPbIX NpoLEc-
COB U NPUHATUE HOBLIX METOA0B, KOTOPbIE CTAHOBATCA Gonee noaxoAALMMU ANs nonb3oBatenei ycnyr u
KSIMEHTOB);

- npoaa)am 6usHeca (CoOXpaHeHMe UMEIOLLMXCS aKTUMBOB: (PYHKLMOHAMbHbLIX BO3MOXHOCTEN (CNOCOBHO-
CTel) COTPYAHUKOB W YHUKANbHbLIX CUCTEM, KOTOPbIE OHU MOTYT UCMOSNb30BAaTb).

- Bnapgeney unu menemxkep MCI1 mormu Obl 3aaatb cefe HEKOTOpbIe U3 HUXKECNEeayoLUX BONPOCOB,
OTBETbI HA KOTOPbLIE NoKasanu Obl rmybuHy U CTeneHb UCNONb30BAHUA KOPMOPATUBHLIX 3HAHUIA:

- KaKOBbl CYLLECTBYIOLLME NpakTu4eckue TpeboBaHus, XxapakTepHble ANS PbiHKA, C TOYKW 3PeHUs Npeao-
CTaBneHus yCcnyr, ka4ecrsa NpOAYKLMU UNU HEOOXOAUMbIX HABbLIKOB COTPYAHWKOB;

- KaK Mbl COOUpaemMcs pa3BuBaTb cebs Kak JIMYHOCTH, KaK KONNEKTUBbI UM Kak opraHu3aumnm, Ytobbl uc-
NnonbL30BaTh BCE CYLLECTBYIOLLME (PYHKLUMUOHATbHBIE BO3MOXHOCTH;

- KaK MOXHO Bonee apchekTUBHO UCNONbL30BaTh CYLLECTBYIOLLME UMK NNAHUPYEMble KOMNETEHLIMM C Lie-
b0 0GHOBNEHUA U Pa3BUTUS NPEAOCTABNSEMbIX HAMU YCIYT;

- YTO NPOMCXOAUT B APYIMX OPraHM3aumsx, KOTOpbIM XO0TeNoch Obl Nnoapaxarhb;

- KaK CBSA3aTb PYHKLMOHANbLHBIE BO3MOXHOCTU COTPYAHUKOB C OU3HEC-NOTPEeOHOCTAMK;

- KaKoBbl SIBHbIE U CKPbITbIE U3AEPXKWU OT NOTEPb U MOXKHO NU UX NPEAOTBPAaTUTD;

- Y10 MOXHO oxwmaark MCIT oT npuBneyYeHnss CTOPOHHEro KOHCYNLTaHTa (MPU OTCYTCTBUU [OCTATOUHLIX
HaBbLIKOB Y COTPYAHUKOB OpraHu3auum)?

TunuuHbin npouecc M3-koHcanTUHIa BbIrNAaauT creaylowmm o6pasom:

- onpegeneHue KniovyeBbiX KOMNETEHLUI B OpraHu3auuu;

- onpegeneHue MeponpuaTUi, KONMNEKTUBOB U COOBLLIECTB MO OOMEHY ONbITOM B OpraHu3auum, KoTopble
BHOCAIT Hanbonee BeCOMbIN BKIaZ B KMIOYEBbIE KOMMETEHLUMY;

- onpeaeneHue noTpebHOCTEN B 3HAHMAX, HEAOCTAaTKOB U NPOBNeM C HUMK Y COTPYAHUKOB OPraHU3aLuu;

- pa3paboTka cucrtembl M3 Anst OCHOBHbIX COOGLLECTB N0 0OMEHY ONbITOM B OPraHU3aLuu;

- paclumpeHue obnactu AeaTenbHOCTU OCHOBHbIX COOOLLECTB N0 0OMEHY ONLITOM B OpraHU3aLmm nocne
okasanus coaencteus B M3;

- 3aKpenfieHne 3a ronoBHOW opraHu3auuen OTBETCTBEHHOCTH 3a peanusauuio M3 B nepudepuiHbix co-
obuecraax.

5.6 YnpaBneHue nepeaayen ABHbIX U HEABHbIX 3HAHUN

5.6.1 Mpoueccbl cOopa HEAABHbIX 3HAHUM

MockonbKy GONbLUMHCTBO HESIBHbIX 3HAHWUI HEW3BECTHO Bnagenbly, ux cOop npeacrasnaer coGown
[OBOMBHO CMNOXHbIN npouecc. B 6.9 AFT-npouecc (AeiicTBUs, YyBCTBA, MbiCnK) Gyaer paccmoTpeH Gonee
nogpobHo. OTOT NpoLECC UCMONbL3YIOT Ars BbIBNEHMS AENCTBUIA, YyBCTB U MbICIEN BragenbLa B Ka4ecTBe
NONIE3HOr0 CpeacTBa BOCMPUSITUS UM MUHUMAanNbHOIo Habopa He0BX0AMMBIX PONEN, LEHHOCTEN, B3aUMOOTHO-
WEeHUA U T. A.

5.6.2 PopMUpoOBaHME ele HeBOMJIOWEHHbIX UITM HEKOHTEKCTYarlbHbIX 3HAHUN

o Tex nop, noka HEBOMSIOLLEHHbIE UMM HEKOHTEKCTYanbHLIE 3HAHUSA NO CBOEN NPUPOAE HE ABMNAIOTCA
KnaccuuLMpoBaHHLIMU UMW KOAMPOBaHHLIMU, OHWU Pa3BMBAIOTCA HA OCHOBE MPAaKTUYECKOW AEATENBHOCTU 1
onbita. CambiM 3hPEeKTUBHBLIM (PakTOPOM MONyYeHnUs 4OCTYNa K BO3MOXHOCTSAM 3TUX 3HAHUI ABMAETCA Cno-
COGHOCTb BbICNyLLMBAHUSA coBeceHMKa U AnanoroBoe obLEeHHne.

5.6.3 EAMHWYHBIA U ABONHON LMKIIbI OOyYeHus

EANHWYHBIN UmKN 06y4eHUst MCNOMb3YIOT NOCNe NPOBEAEHUS COrnacoBaHui (CONOCTaBnNEeHNs) Unu nocne
KOPPEeKLUUN HECOOTBETCTBMIA C MOMOLLbIO U3MEHEHUSI CBOMX AENCTBUIA, @ ABOWHON LMK 00yvyeHua — nocne
U3YYEHUA U U3MEHEHUSA XapaKTEPUCTUK YNPaBMEHUA U NOCNEAYIOLMX AEeHCTBUI MO KOPPEKLUUU HECOOTBET-
CTBMIA. OTU XapakTEPUCTUKU SABMNSIOTCSA NPEANOYTUTENBHBIMU; K HAIM COTPYAHUKN CTPEMSATCA NMPU BbINOSIHEHUN
CBO€eW paboTbl, HO OHW HE ONPEeAEeNnsT AENCTBUA COTPYAHMKA OpraHuMs3auun 1 He ynpasnsawoT umu. MNocnea-
Hee 03Hayaert, UTo obyyeHne He AOMMKHO BLINOMHATLCA A0 TEX MOP, NOKa He NPOU3OMAET COrMacoBaHWE UMK
yCTpaHeHbl HECOOTBETCTBUS (M ABOWHON LUK 00y4yeHust). MonHoe oby4eHne Byaet npoussBoaguTbLCA NKLLb NPU
peanbHOM OCYLLUECTBNEHUN MPUHATOTO peLleHusi (CM. PUCYHOK 24).
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PurcyHok 24 — EAyHWYHBIN 1 ABOHON LyK/bl 06y4eHNs

5.7 CTpyKTypa opraHusauum

JOMKHbI N cylwecTBOBaTb OTAE/IbHbIE WM KOMEKTUBHbIE POSU, Hanpumep:

-0OJ/DKEH /M TNaBHbIA cCOTPYAHMK B 061acTu 3HaHuiA (chief knowledge officer, CKO) BbINOMHATL 0TAENb-
HYI pOfib UM Xe couyeTaTb BbIMOSIHEHVE HECKONbKUX poneid? OnacHOCTb BbigeNeHns eMy onpeaesieHHoM
ponu COCTOUT B TOM, YTO M3 cTaHOBUTCH 06/1aCTbl0 €r0 OTBETCTBEHHOCTUW, U 3TO MPEnATCTBYET NPU3HAHUIO
poNu Kaxaoro coTpyAHUKa opraHmsaumn B M3, ofHako npefocTaBnsieT rnaBHOMY COTPYAHMKY B 061acTv 3Ha-
HWn 0Cco6ble pecypcbl 1 NOSIHOMOYUNUS;

-A0/DKHbI I PONN CBA3bLIBATLCA C ONpeAeneHHbIMIU NPOeKTaMn Uan 6biTb OrpaHUYeHHbIMU (HeorpaHu-
YEeHHbIMW) MO BPEMEHN;

-A0/MKHbI /N CneuuasnbHble 3HaHUS NPUBEKaTbCA U3 CTOPOHHWX OpraHun3auuii Ha 3ann3oAnyYeckolr nm
[ONTOCPOYHOI OCHOBE? ByaeT N 3To NpUBNEYEHME YCKOPSTL BbINOIHEHWE NporpaMmbl No M3, n 6yget m B
opraHv3auuyn SOCTaTOYHO KOMMNeTeHUUiA Ana Toro, YTobbl 3TW 3HAaHUA BbiU CBOEBPEMEHHO UCMOMb30BaHbI;

-6ygyT nv 3T ponu obecneymBaTb 4OCTATOYHbIE BO3MOXHOCTU W MOSTHOMOYNA?;

- KTO 6ygeT nugepom nporpammbl no M3? BygeT nn oH BblIbpaH Ha YpOBHE MpasfieHus u byaet nu emy
oKasblBaTbCA NOAAepXka Npu pacnpefeneHun pecypcoB? ECnM HeT, TO, YTO HYXHO caenaTb, 4Tobbl obecne-
UYATb NNAEPY NINUHYI0 3aMHTEPECOBAHHOCTD;

- HACKOJIbKO XOpOLLO 6bINy onpeaeneHbl COOTBETCTBYIOLME 3HAHNSA U KOMNETEeHLUN?

B 4.5 paccmoTpeH psg uaein 0THOCUTENbHO Bblbopa athheKTUBHOW CTPYKTYPbl KOMIEKTUBA.

5.8 NpumeHsemMble MeTOAbI

5.8.1 O6wwue ceBegeHusn

BHYTpPEHHASA 1 BHELUHAS MOJIMTUKA OKa3blBAKOT CYLLECTBEHHOE B/INSHNE Ha KY/IbTypy OpraHu3auuu.

5.8.2 BHyTpeHHue npogaxun B MCIT 1 KpynHbIX OpraHu3aumsax rocysapcTBeHHOro cekropa

YcTaHOBUTE KOHTaKTbl C HEKOTOPbIMW COTPYAHUKaMW, BbIAENEHHbIMW MO pe3y/ibTaTam BbIMOJIHEHHbIX
nmn paboT (cm. 4.8), KOTOpbIM BbIIO NPEANOXEHO pacckasaTb 06 UX paboTax, HaKOMJEHHOM ONbITe, ycnexax,
npo6semax 1 CBOMX pa3oyapoBaHMAX OTHOCUTENbHO KavyecTBa TOro, YTO 6bI/I0 CAeNaHO UMU. ITW KOHTaKTbl
NOMOryT BOCCO34aTb KapTUHY TEKyLLero COCTOSIHUA KynbTypbl B OpraHu3aLun 1 Ucnosnb3oBatb ee Ans gop-
MMpOBaHUS MpeanosaraeMoil nporpammbsl Mo M3. Kpome TOro, oHW Mo3BOMST CHOPMYyMpOBaTb HEKOTOpble
naen no nNpuMMeHeHulo Hambonee 3PhPEKTUBHBIX NOAUTUYECKUX U KY/IbTYPHbIX CPeACTB: BGbICTPbLIX YCNEXoB,
NMUNOT-NPOEKTOB U T. A,

OTNNYHBIM NOSIMTUYHECKUM WU KY/IbTYPHBIM CTUMY/IOM (MOGYAUTENbHBIM MOTMBOM) B OpraHn3aumsax sie-
nseTca obWHOCTL NoBeAeHNns (CTagHoe YyBCTBO). HecMOTps Ha o4eBMAHble MHHOBALUMOHHbIE NpenMyLlecTsa
1 npeumylllecTBa nepeonpoxoaua, 60bWNHCTBO OpraHv3alunii, ecTeCTBEHHO, YyBCTBYIOT cebs 6onee 6e3-
OnacHbIMM N HaAEeXHbIMU, eCIM OHW HaXOoAATCA B OAHOW cpefe CO CBOUMY eAVMHOMbILIeHHKaMW. Bbino 6bl
Jaxe nydwe, ecnm 6bl OHW CMOMIM MPU3HATbL, YTO BOMLLUMHCTBO WX KOMMIEr YK€ M0 MakCMMyMy UCMONb3YHT
M3 u ctann BMAeTb NpeumMyLLecTsa OT ero BHeApeHus.

OpHOM 13 NNOAOTBOPHbLIX UAENA MOXET CTaTb BblAENEHME YacTy BPEMEHW Ha OnpeAesieHne Kosser B op-
raHusauun, KNMeHTOB U KOHKYpPeHTOB. Ecnv onpefennTb cnocobbl, C MOMOLLLI0 KOTOPBIX OHW Y)XXe UCMONb3YIT
M3, To Ty XXe Mofefb ycrnexa MOXHO NMPUMEHWTbL U B CBOEI opraHm3auum (C UCnosib30BaHWEM COOTBETCTBYHO-
Lero MacwtabupoBaHus).

Mpumep — KomnaHusa X BBesla cucTemMy obMeHa 3HaHMAMU, WU, MO OLeHKaM, 3TOo npueBesnio K 40 %-HomMy
COKpaweHN HEHYXHbIX 3BOHKOB B UX KOM-UEHTP, KOTOprVI exXxegHeBHO nony4yan oo 200 BbI30BOB. ECcnn Obl
Halla opraHusaunsa nonyymna 6bl Takue e pe3dy/ibTaTbl, Kak KOMNaHusa X, To Mbl MOrnun 6bl n3bexaTb 60nee
29 000 HEHYXHbIX 3BOHKOB €XerofHo.
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5.8.3 YnpaBneHne OXugaHMsAMM N NOJNTHOMOYUAMM

OxmaaHUa BO3HMKAIOT, UCXOAS U3 OLIEHOK HE TONbKO pOpMarnbHbIX (M aHHYNUMPOBAHHBIX) PELUEHUMA, HO
n, 4TO Gonee BaXKHO, UCXOAS U3 MUMMKM, KECTOB, PEYMU, YYBCTB U APYrMX 3MOLIMOHAILHBIX nposBneHui. Mo-
CTynaioLasi CeHCOpHas MHGOPMAaLMA B COMETAHUM C HAKONSEHHbIM OMbITOM 3aTEM HACTPAnBAETCHA C YYETOM
OLEHKM BPEMEHM, pUCKa U NpeAnonaraéMon Bbirogbl. 310, B CBOIO OYepeb, MPUBOAUT K PELLEHUSIM O TOM, Kak
AeNcTBOBaTh M KaKk NpeoaoneBaTb NOCNeACTBUA 3TUX AEUCTBUIA. CUrHanb!, NOCLINIAEMbIE KIOYEBbIMU COTPYA-
HUKaMK 1 NoApa3yMeBalOLLMe OXMAAHUS UMK MOMIHOMOYUA, MOFYT CMOCOOCTBOBATL BbLIMOMHEHUIO NPOEKTa
“nu, Ha0boPOT, MPENSATCTBOBATL ITOMY.

5.8.4 Ponu «MHCailgepoB» U «ayTcangepoB»

Ha npoTsxeHuu BCen MCTOPUM YENOBEYECTBA BCErAa OTMEYarnucb HanpsPKEHHOCTb OTHOLLEHWIA Mexay
«uMHcangepamu» (nMuuamu, obnagalommu KOHuAEHUUANLHON MHOPMaLUen U 3HaAHUAIMK) U «ayTCan-
aepaMmu» (nMuamu, He NpuHagnexalummm K onpeaeneHHoMy kpyry). K uHcaraepam B JaHHOM CIly4ae MOXHO
OTHECTU TeX, KTO MOCTOSAHHO paboTaeT B OPraHU3aLuu UM KTo0 UMEET A0CTYN K CNeLuanM3MpoBaHHbIM 10-
KanbHbIM 3HAHMAM, A K ayTcanepam — TeX, KTO HaXOAUTCA BHE OpraHusauum, UMeeT AOCTYN K 3HAHUAM U
UHTEpecamM MHOXXECTBA PasfMUHbIX Noael U cnoco6eH CpaBHUBATL UX.

Ecnu Bbl xenaeTte NnpucTynuTb K USMEHEHUI0 B3aUMOOTHOLLIEHMIA MeXy BalLiel opraHu3aumen («MHcawn-
JepaMuy) u ee naptHepamu (rmaBHbIM 00pa3oM — «ayTcanaepamuy), TO UCCNIEAYHTE PACXOXAEHUA Mexay
HWMU, B YACTHOCTH, CBSI3aHHbIE C POfblO, KOTOPYIO OHW AOMMKHbI UrpaTh APYr ANA Apyra Npu CO34aHWn U pac-
NPOCTPaHEHMUN 3HAHUIA, a TaKXKe pasnuyHble TUNbl UCTOPUIA, KOTOPLIMU OHM 00naaaloT.

Pasnuuus mexay «uHcamagepamu» u «ayrtcanaepamu» 0000LLeHbl B crieaylowlemM noapasaene, B KOTo-
pOM HeoBxoaumMo 06paTUTb NPUCTaNbHOEe BHUMaHUE HA MaKCUMMU3aLMIO NONOXUTENbHLIX CTOPOH U CBEAEHUIO
K MUHUMYMY OTpULIATENbHBLIX CTOPOH 3TUX OTHOLLIEHUHN.

Hwxe npuBegeHbl NpeuMyLLecTBa NPUBIIEYEHUS «ayTcanaepoBy» No Cneaylowmm NpuUuHaMm:

- «ayTcanaepbl» (4aCTO — KOHCYMbLTaHTbI) HAXOAATCA BHE OpraHu3auuu, UMEKOT AOCTYN K 3HAHUAM U
WHTEpecaM pasnuyHbIX NaeNn;

- «ayTcangepbly He 3HaKOMbI APYT C APYIrOM, U 3TO MOXET NPUBECTU K U3MEHEHUIO TEMNOB U BbI3BaTb NGO
3amearneHne, nubo yckopeHue pabor.

MockonbKy «ayTcangepbl» HUYEro HE NPUHUMAIOT HA BEpPY, 9TO NO3BOSINET UM BbISBNATL UMW BbICNYLW-
BaTb TO, YTO B NPOTUBHOM Criyyae MOrno 6bl 0cTaBaTbCA CKPbITbIM. Haxoaack BHE BHYTPMOPraHW3aLUOHHOW
NONUTUKK (B COYMETAHUU C HEONPEAENEeHHOCTLIO CBOEro NOMOXEHUS), «ayTcanaepbl» 4acTo roBopaT bonbLue,
YeM «MHCanZdepbI» U3-3a TOrO, YTO OHW HE AEenaloT HUKAKMX NPEeANONOXEHUA, OCHOBAHHbIX HA NpeablayLIeM
onbITE, Xapakrepe, OLEeHKaxX u T. n.

Hebonblune MeponpusTus, BKIOYAs UCNONb30OBaHUE CNELMAnUCTOB, SIBMSIOTCS MEHEE PUCKOBAHHbLIMMU,
C MEHbLUMM NpUBNEYEHUEeM K 3KCnepuMeHTam COTPYAHMKOB M UCNbITAHWIA, HanpuMmep, B BUAE MUIOT-NPO-
rpaMm. BeinonHeHne HeGOMbLUMX TECTOBLIX 3a4aHWi UK NUNOT-NPOEKTOB — 3TO HaAEXHbIN Cnocob y3HaTb
peakuuio opraHusaummn Ha Hux. UIcnonb3ya ypoku, U3BneYeHHbIe U3 NUNOT-NPOEKTOB, MOXXHO CO3AaBaTb Npo-
rpammbl ANA BCEN OpraHu3auum.

5.9 «<MeaneHHoe» ynpaBneHue

Co6biTUs U3 AaNeKoro NpoLUNOro MOryT OKa3biBaTb CyLLECTBEHHOE BNUsiHWe Ha Dyayluee Kak B KpaTko-
CPOYHOW, TaK U B AONTOCPOYHON nepcnekTuse. PaBHbIM 00pa3oM, HbIHE MPUHSITbIE PELLEHUS] MOTYT UMETb
Aaneko uaywme nocneacTeus Ans aanbHelwero pa3ssutus. He MOXeT CyLeCTBOBaTb YCTAHOBIIEHHbIX PYKO-
BOACTB UMW CTAHAAPTOB, MOCKONbKY MioOble KOoMOMHAUMKM COOLITUI BCeraa yHUKanbHbl U Henpeackasyembl.
HenocpeacCTBEeHHbIE UCNOMHUTENM COrNacyioT paboTbl MEXAY COTPYAHMKAMW B UHTEpecax BCEro npeanpu-
AITUSA, OQJHAKO HW OAUH U3 HUX HE MOXET COCTaBUTb NOMHYIO KAPTUHY BCEX OnepaLuii U ux puckoB. CyLlecTByeT
BCE BO3pacTaioLlas HeobxoAUMOCTb B AEMOHCTpPauuu NPO3pavyHOCTM U YETKOCTU ayauTa, AOKA3biBAKOLLETO
NpPaBOMEPHOCTb BCEX AENCTBUIA B paMKax CyLLECTBYIOWEN HOPMATUBHO-NPaBOBO 6a3bl.

3HaHMA A0MKHbI ObITb JONTOBEYHLIMU W AOCTYNHLIMWM Ha BCEM BPEMEHHOM rOpu3oHTe. HblHelwHue
peLieHuss U Mepbl HEOOXOAMMO NMPUHUMATL, UCXOAA U3 NPEACTaBEeHuWii 0 npoLunoMm u Gyaywem. CyxaeHus
HeobX0AMMbI, MOCKOSIbKY KyrbTypa AOSKHA CNOCOGCTBOBATHL MPUHATUIO MHAMBWAYANbHBIX PELLEHUIA HA WUH-
AuvBuayanbHon ocHose. KoanduuupoBaHHble U HEKOAUMULIMPOBAHHBLIE 3HAHWUSA HYXAAIOTCA B MOCTOAHHOW
GanaHcupoBke. KonnekTuBHbIE HESBHLIE 3HAHMA BO3HMKAIOT B aTtMocdepe A0BEPUS, APYKECTBEHHBIX OTHO-
LLIEHWIA 1 COBMECTHOW PaboThbl, rAe IBHbIE 3HAHWUA BO u3bexaHue HegopasyMeHui MOXHO Gbino Gbl nony4arb
cucremaruyecku. KopnopatuBHas naMsATb U CY>XAEHUA B OpraHu3aummu 3aBUCAT OT BbICOKONPOGEeCCUOHanb-
HbIX ONEPATOPOB W AOSHKHbI MOAAEPKUBATLCA LEHTPANU3OBaHHOW UHGOPMAaLMER, 3HAHUAMU U UHTENNEKTOM,
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obecne4ynBaroLLMM UHAUBUAYATBbHBIA NPOLECC NPUHATUA PELLEHUIA, HO HE HAWBUAYANW3M. 3aLunTa AenCTBui
JomkHa 6bITe rmyBuHHOI, nogpasymeBsasi, UTo paboune MeToaMKU, KOTOPbIE CO BpEMEHEM obecnevar nepe-
XOA OT HEAIBHbIX 3HAHMIA K IBHbIM, AOIMKHbI BbITb NepepaboTaHbl, O4HAKO, HE TEPSIA U3 BUAY T€ METOAUKM,
KOTOpbIE B HACTOsLLEE BPeMS paboTaloT 40CTaTOMHO ahdeKTUBHO.

CoxpaHeHKe 3HaHWI Npeanonaraer, YTo TLaTenbHoe 064yMbIBAHUE UTPAET KIHOYEBYIO POfb B PA3BUTUM
KOPNOpaTMBHbIX BO3MOXHOCTEN NO NONMyYeHn0 3D (EKTUBHBIX CYXAEHUN U AEACTBUN U BbICOKOI((EKTUBHOW
KYNbTYpPbl JOBEPUSA K JIMYHBIM CY>KOEHUAM, KOTOPbIE HEODXOAMMO COXPaHATL.

Kynetypa xpaHuTens (guardian culture) uHepuuoHHasi, yctonumsas, 060poHOCNOCOBHAas, KOHCEPBATUB-
Hasi. OHa COMpPOTUBNSAETCA U3MEHEHWAM U perynupyeTca putyanaMu, Mogensamu U npusblidkamu. OHa co-
XPaHSAET U 3alUMLLAET, OHa YBaXXaeT MpoLUnoe W 3awyuiaet dyayuiee, NpuHUMasi NepeneKkTUBHBIA NOAXOA.
OHa, kak npaBuno, He CKIOHHA K PUCKY.

Kynetypa Toprosua (trader culture) AauHaMu4Ha. OHa KOHBIOHKTYPHASA, HOBaToOpPCKas, npeanpuHumarenb-
ckasi. OHa Byaer ucnonbL3oBaTh BPEMEHHbIE NMpaBuna, KOTopble AOMmKHbI ObiTb pazpaboTaHbl. OHa NPUMEHS-
eTcs 1 passuBaeTcs. CobnogeHne 3aKkOHOB SIBMSIETCA NOKaNbHbIM, BNAacTb NPUHAANEXUT MECTHbIM rpynnam,
a He opranuzauuam. OHa AeNCTBYET B NMEPEXOAHbLIX BPEMEHHbIX pamkax, MOABEPXEHA PUCKY, pacCcMaTpuBaeT
HeyAady Kak HeoBXoAMMOCTb €€ U3y4YeHus.

Mpo6rnema coCTOUT B TOM, YTO STU KYJIbTYPbl CYHUTAIOTCA HECOBMECTUMbIMU ANA paboTbl U HECMOCOBHBI-
MU ANsi TOHUMAaHWUS APYT Apyra, a TAKKe TO, YTO KyNbTYpy TOProBL@ YacTo BBOAAT B OPraHM3aLuum C KynbTypoi
XPaHUTENs, He MOHUMAasa UX HECOBMECTUMOCTH.

KynbTypHble NporpaMMbl, KOTOpbIE BBOAATCA B KOHTEKCTE M3, CMMLLKOM YacTO OTKIOHSAIIOTCA OT KYNbTY-
pbl XpaHUTENS K KYNbLTYpe TOprosua 1 HaoBopoT, NogaepXuBasi pbiHKW, KOMMEpLManu3auuio, HOBOCTU, OQHO-
BPEMEHHOCTb, CMIOHTAHHOCTb, U B TO K& BPEMS — CTOPUTENIIVHI, NOBECTBOBaHME, LLEHHOCTHU, AoBepue, o6ay-
MbIBaHue. Xyxe TOro, CyLLeCTBYET CBOEro pofa rpynnosoii A3bik nuuemepus (cm. 4.5.3.3). Noaaepxusaemole
LIEHHOCTMW KYNbTYPHOro npoekta no M3 noytn HaBepHsika OyayT n3naratbCs Ha A3bIKE KYNbTYPbl XpaHUTENSA:
ANWHHOM, MeANEHHOM, BAYMYMBOM, AOBEPUTENLHOM, 00LLeynoTpebutensHom. CyLuecTByloMe Buabl aes-
TENbHOCTU B 9TOM npoekTe GyayT 6onee noaxoaaLLMMMY 4NS LEHHOCTEN KynbTypbl TOProBua.

lMpumep — BpumaHckas apmus. B cywHocmu, apmusi ecezda Haxodumcsi moJjibko é 00HOM u3 deyx co-
cmosiHuli: nu6o e cocmosiHUU 60liHbl, JTU60 8 cOCMOSIHUU Nod2omoeku K eoliHe. O6y4eHue, oOHako, umeem dse
¢hopmbil, 00Ha U3 Komopbix 06y4aem 6bicmpoll peakyuu, a dpyzas — pa3eusaem beccosHamesnbHbIe peakyuu,
Komopkie cocmosam noYmu rnosHoCMbIo U3 nodpaxaHuli, 060yMeieaHus, pumyasnos, yepeMoHuli, 3aMKHymo-
cmu, mednumensHocmu. Ymo6bi apmus 6bia agpghekmueHoli, Heo6xo0UMO cyujecmeoeaHue amux 08yx hopm,
Komophie GosmkHbI noddepxueams u nodnumsieams Opye dpyaa. Te xe KpaliHue c/y¥au omHOCAMCA U K aea-
puliHbiM ciyx6am. Tak, 0518 noxapHbLIX cmopumesuIuHe, 06MeH 3HaHUsIMU, pa3MbluineHue e ceo60dHoe epemst
— amo mo, Ymo rno3eoJsisiem puckoeams, doeepsimb Opyz Opyay, uHmepnpemupoeams uHgopmayuio U NPUHU-
Mamb peweHUs Npu myweHUU rnoxapa.

Takum 06pasomM, B Criyyae kpanHen HeoGX04MMOCTH LIEHHOCTb 3aMeANEHU U YCKOPEHUSA HEOTAENMMbI
OT Uenei KynbTypbl U LEHHOCTEN opranmsaumn. KpaiiHee pacnpegeneHue TemnoB paGoTbl U KOHTPANYHKT
MeXaY HUMU — 3TO HACTOMBKO LLMPOKO NOHMMAEMas! LIEHHOCTb, YTO €e He CTOUT 06Cy»AaaTb, a NPOCTO opra-
HM30BaTb y CeBA Ha KaXXaoM YpoBHE B3aMMOAENCTBUS.

5.10 PakTOpbI COAENCTBUA OPraHM3aLIMOHHON KynbType

5.10.1 UucpopMaLMOHHBbIE TEXHONOIUM

BHeapeHue HOBbIX TEXHOMOIMMI Ans 0bMeHa 3HAHMAMM MOXET 0Ka3aTbCsl Hea(PEeKTUBHLIM B NEPBYIO
oyepeab M3-3a TOrO, YTO KyNbTYpHble HOPMbI ByayT paboTtath NPOTMB «HEUTPanbHOWY TEXHONOIMM, OHAKO
BMECTE C TEM ACHO, YTO TEXHONOTUS, AAXEe ECNN OHa BHavarne OyieT NpMHATA TOMbKO HECKONMbKUMM SHTY3ua-
ctamu, cama no cebe ByaeT NOCTENEeHHO BNUSATL HA KYNLTYPY B OpraHu3aLuu.

Hwxe ByayT paccMOTpeHbl crieayiolme Bonpockl: «Kak Mbl MOXXeM MakCMMU3MPOBaTh NPUOLINbL Ha UH-
BECTUPOBAaHHbIN Kanutan ¢ NOMOLLIO TEXHONOrMiIi 0OMeHa 3HaHusAMKU?» u «Kakue TexHonorum 6yayt Hanbo-
nee acbhekTUBHLIMM 1 Hanbonee ObICTPO peanuayeMbiMu?». ONTUManbHbIM OTBETAM HA 3TU BOMpPOCkI ByayT
Cnoco6CTBOBaTh KYNbTYpHbIE pakTopbl, 0AHAKO UCNONb30BAHWE HOBbIX TEXHONOMMI ByaeT camo no cebe u3-
MEHSATb BOCMPUATUE YPOBHA OOMEHA 3HAHMSAMM, YTO BO3MOXKHO M €CTECTBEHHO [laXKe B KPYNMHOW OpraHu3aLmu.

Pornb coo6LuecTB B opraHM3auusx SBnsieTcs XXM3HEeHHO BaXkHoM. PaBHbIM 06pa3om u coobLuecTsa, npea-
craensowme coboi rpynrbl U3 3HAYUTENBHOTO YMCIa CKOOPAUHWUPOBAHO paboTaloLLMX COTPYAHUKOB, NPeACTaBNst-
10T coBoi nogpasaenexHme, ¢ KOTOPbIM PYKOBOACTBO OpraHM3aLmMmu MOXET U A0DkHO paboTark. Kopoue rosops,
3Tu coobLUecTBa ABMNAOTCA AEINCTBYIOWMMN €AUHULIAMU, KOTOPbIE ONPEAENAoT 3Ha4YeHUe U LIeHHOCTb Kak OT-
AenbHOTo COTPYAHMKA, TaK M OpraHu3aumm B LeNoM. To, YTO MOXET BbITb NPUMEHEHO K 3TUM coobuiecTBam —
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TaK 970 cUCTeMa NPUHUMNOB, KOTOpas NO3BOMNSIET UM OCO3HABATb CBOW HEAOCTATKM U CUMbHbIE CTOPOHLI, U
noBbIWATh 3(PPEKTUBHOCTL UCMONb30BAHUS TEX METOAOB, KOTOPbIE OHW CUMUTAIOT LienecoobpasHbiMu. ITO
03Ha4aeT BbISIBNEHUE U NPUMEHEHME YCTAaHOBNEHHbIX MPUHLIMMNOB C T€M, YTOObI 4€NCTBUTENBHO MOXHO ObIno
6bl FOBOPUTL O «PEOPraHN3aLMM KYNBTYPbI» U NOJNlyYEHUU MaKCUMarnbHOro addekTa OT TEXHONOruu obmeHa
3HAHMAMU. 3TU TEXHONOTUU TAKKE MOXXHO MPUMEHSITb U HA YPOBHE COODLLECTB, U B 9TOM Cny4yae NOBTOPHO
MCNOrNb3yeMble TEXHUYECKUE KOHLIENMLUMUU HE TONbKO YNPOLLAIOT NOAAEMKKY NPOU3BOACTBEHHONW Cpeabl B Opra-
HU3auuu, Ho u ByayT cnoco6CTBOBaTL paboTe COTPYAHUKOB B HECKOIbKMX COODLLECTBaxX U CBOOOAHOMY nepe-
xoay u3 oaHoro coo6uectea B gpyroe. Ecnu Bce cooGLecTBa nonb3yloTca OAHUMU U TEMU XXe CPEACTBAMM,
MMEIOT OAHM U Te Xe NPUHLMNBLI NOCTPOEHUA U (PYHKLIMOHUPOBAHUSA, TO NMOSIb30BATENSAM HET CMbICIa OTBIe-
KaTbCA Ha TO, «KaK BCe 310 paboTaeTy, a BMECTO 3TOr0 MOXHO CKOHLIEHTPUPOBATLCS HA LIEHHOCTU KOHTEHTA U
B3aUMOOTHOLLEHUAX C APYTMMU NONb30BaTENAMM.

MooulpeHusn, nuuHas Bbiroaa, HE0BX0AMMOCTb NPU3HAHUA 3aCNyT, YYBCTBO COMPUYACTHOCTU — 3TO XKU3-
HEHHO BaXkHble (DAKTOPbLI, KOTOPbIE ONpeAensioT TO, Kak OyAeT BblpaXaTbes Kynbrypa coobuiecrsa. OgHako
coobuecrsa cuuTaloT cebs B 3HAUUTENBHON CTENEHN CaMoAO0CTaTO4HbIMU. OHUM 3a4aCTyiO0 BBOASIT U peanusy-
0T CBOU COOCTBEHHbLIE NPaBuUMa U HOPMbI NoBeaeHusi. Ecnn B pe3ynbrare 3roro AeaTenbHOCTb CoobLecTBa
cTaHoBUTCA Gonee onepaTMBHOW MNM KAYECTBEHHOW, TO, B pesynsrare, cooOLecTBO OyaeTr HaxoauThCs B
nydLLeM NONOXEHUN KaK NPU BbIABIEHUM 9KOHOMUYECKOTO 3ppekTa, Tak U Npu ero OObEKTUBHOW OLIEHKE.

[AnanasoH TeXHONOMiA, KOTOPbIE MOTYT BHOCUTb CBOM BKIaZ B MEHEIKMEHT 3HaHUI, JOCTATOYHO LUMPOK,
Ha4yMHasa OT COCTaBMNeHWUA NPOCTOr0 AOKYMEHTA, UCMONb30BaHUS SMEKTPOHHON NOYThl unu Beb-CTpaHuL U 3a-
KaH4MBas CrOXHOM MONCKOBOW CMCTEMOM UMW NMOPTarioM; a Takke Takumu cpegcrsammu M3, kak ucnonb3osaHue
NEKUMOHHbIX 4OCOK, «KMO3rOBOFO LUTYPMA», NOKanbHbIX pabounx coobLuects, cOopa HESIBHbIX 3HAHWUM U T. M.

5.10.2 NMogroTroBKa u o6yyeHme

Hwxke nepeuncneHbl akTopbl, KOTOPbIE CMOCOOHLI U3MEHUTbL KYNbLTYPHbLIE aCMeKTbl YNPaBneHus no-
CpPeACTBOM 3HaHMI COTPYAHUKA W €ro KOmnner:

- HaNM4Me KOpPNopPAaTUBHbLIX YHUBEPCUTETOB, Y4EOHbIX LIEHTPOB;

- BXHOCTb, NpuAaBaemas CTPYKTYpPUPOBAHHOMY (B Y4eOHbIX 3aBeA€HUsIX) W CaMOCTOATENIbHOMY
0by4eHuto;

- B&XKHOCTb 00Yy4Y€HUs!, HE TONbKO (PDYHKLMOHAMNBHOTO, HO U U3YYEHME HannyYLIEN NPAKTUKK;

- OTHOLLUEHWe K CBOMUM oLumbkam BO Bpemsi 0By4YeHus:;

- BpeMmsl, 3aTpadeHHoe Ha obyveHne u OOMEH 3HAHUAMM;

- 3HayeHue, NpugaBaeMoe PasBUTUIO U OTCNEXUBAHMIO KOMNETEHLIMIA.

5.10.3 KopnopaTuBHble y4e€OHble LeHTPbl U YHUBEPCUTETbI

CTtaHpapTHble nnaHbl (LWabnoHbl) MU KOHUENUMU CO3AaHUs KOPMOpaTUBHbIX YHUBEPCUTETOB HA TEKY-
LMK MOMEHT OTCYTCTBYIOT. YCNyru no rpoBepKe AOCTOBEPHOCTU MOTYT NPEAOCTABNSATLCA OTKPbLITLIM YHUBEP-
CUTETOM U APYrUMM ydpexaeHusmu. Bo BCEM Mupe pacTeT 4ucro KOPrnopaTUBHbIX YHUBEPCUTETOB, MOMy-
YawoLWmux pasnuyHele hopmMbl 0MUMAaNbLHOr0 NPU3HAHMSA CO CTOPOHLI FOCYAAPCTBEHHLIX OPraHOB BRacTu u
TpaAWUUOHHBIX YHUBEPCUTETOB-NAPTHEPOB.

CyLLECTBYIOT TaKKe apryMeHThl 3a U NPOTUB UCNOMNL30BaHUSA TEPMUHA KYHUBEPCUTETY, NOCKONbKY UMe-
IOTCS Pa3HOIMacnsa OTHOCUTENBHO COOTBETCTBYHIOLLMX JOCTOMHCTB U HEAOCTaTKOB LieHTpanu3auun u geueH-
Tpanusauuu obydeHus. KopnopatusHblii YHUBEPCUTET MOXKET (DYHKLMOHMPOBAThL Kak B BUJE peanbHOro Mecta
0by4eHus, Tak U B BUAE CETU AUCTAHLMOHHOTO 0ByYeHus.

KopnopaTueHble LeHTpbl 00y4eHUs CBA3aHbI C pabounMn MOAENAMYU «TPYMMNOBOTO UK FONOBHOTO Odhnca
W onepaTuBHbIX NOAPA3AENEHNIA» UIN «XONAUHIOBON KOMNAHUW U €€ A0YEPHUX KOMNaHUn». CnegoBaTenbHO,
B KPYMHbIX KOPNOpaLUAX aprymeHTbl, MPUMEHAEMbIE K LIEHTPaM 00y4YeHUs], 4acTO OKa3bIBAKOTCA aHaNOorMYHsl
TEM, KOTOPbIE OTHOCATCA K APYr1M (PYHKLMAM FOfIOBHOMO 0dhuca Unm K KopnopaTuBHbIM HENPOU3BOA CTBEHHbLIM
u3gepXKKam, a UMEHHO — K COOTHOLLIEHUIO MeXAY pacxofamu WU BbIro4amMu, KOTOPbIE MOMYYUT Kaxabli nosb-
3o0Barerns.

LleHTpanbHOE nogpasgeneHue MOXeT noafepXuBaTtb No3uuuoHupoBaHue bpeHaa. 3To aBnsieTcs pe-
anbHbIM U OLLYTUMbIM CBUAETENLCTBOM OTBETCTBEHHOCTM, KOTOpasi MOXeT OblTb NpoBepeHa. CKOOpAUHUPO-
BaHHaA OeATENbHOCTb NO3BONsieT u3bexarb parMeHTauMu M NoMoraeT rapaHTUPOBaTh KynsTypy U obuiue
CTaHAapTbl NOBEAEHUSA, & TaKKe YAOBNETBOPEHNE HOPMATUBHBIX TPEOOBAHUIA.

OOMH LEHTP TaKKe MOXET HabupaTtk JOCTAaTOYHOE YMCNO CTYAEHTOB, YTOOLI ONpaBgaTb CBOM 3aTpaTsl
Ha NPOBEPKY MU pa3BUTUE KOMMNETEHLMIA. C TOYKM 3PEHUA S9KOHOMUN MOXHO COKPaTUTh MacLuTabbl 00y4eHus,
HanosnHeHue y4eBHbIX KYpCOB M MUHUMU3NPOBAaTbL AyOnMpoBaHue pecypcos.

Takne npakTuyeckue BOMpoChl, Kak NMLEH3NPOBaHWeE U 3alluTa aBTOPCKUX NPaB, YacTo Nerye peLuatot-
CA TOraa, Koraa OTBETCTBEHHOCTb 3@ HUX HECET NWLLb OAUH COTPYAHUK U OMH LIEHTP MOXET AOMUHUPOBATb
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B WUCMNONb30BaHWN KOHKPETHLIX NoAXoA0B. C ApYroi CTOPOHbI, KOPNOPaTUBHbLIA YHUBEPCUTET UMK y4eBHbIN
LEHTP, BEPOSITHO, AOIMKEH HAXOAUTLCA HA LEHTPAanbHOM UMM HENTPaNbLHOW TEPPUTOPUM.

B Tex cnyyasx, koraga MeponpusaTusi N0 NOAroToBKE, 0BYYEHUIO U PA3BUTUIO NPOBOAATCS U LIEHTpanuso-
BaHHO, U NIOKaNbHO, TO UX XapaKkTep, Kak npasuno, Oyaer oTnMyaTbCs, N03TOMY NOArOTOBKA ONepaTopa MOXET
OCYLLECTBNATLCA HA MECTHOM YPOBHE, C LEHTPanbHbIM NoApasaeneHnemM, COXpaHALWMM OTBETCTBEHHOCTb
3a passutne MeToaoB yrnpaBreHusa, 0OMEH OMNbITOM U 3HAHUAMU Mexay pasnuyHbiMKU nogpasaeneHuamMmmn op-
raHu3auuu, rpynnoBbIMU NPOEKTaMU, C HENPEPBIBHLIM KOHTPONEM 1 koopauHauuen pabor.

Kak ueHTpanbHble (MECTHbIE) IPynMbl, TAK M NOAPA3AENeHnsa opraHu3auum MOryT paspabarbiBaTe nna-
Hbl NOATOTOBKM, OOY4EHUS U Pa3BUTUSA, KOTOPbIE OyAYT BbINOMHATLCA Ha YypoBHE paboyvero nogpasgeneHus, u
nepesn ceoen peanusauuen MoryT Tpeboeats (Mnu He TpeboBaTk) ofgobpeHus rpynn. MHOrMe us Tex, KTo B ro-
NOBHbIX 0YUCAX NN KOPNOPATMBHBIX YH4EOHBIX LIEHTPAaX OKa3bIBAET NPEANOYTEHME AELIEeHTpanu3aumm, Takke
obnagatoT 06LWmMM NpeacTaBneHnemM 0 TOM, YTO MPOUCXOAUT HA MECTHOM YPOBHE.,

5.10.4 KomneteHuuu

ATpnByTamMm OCHOBHbIX KOMMNETEHLMI ABNAIOTCA T€, KOTOPbIE:

- 06ecne4ynBatloT 3HaUUTENbHBIE BbIFOAbI AN KITUEHTOB;

- NPefoCTaBnAT B OCHOBHOM HESABHbIE 3HAHUSA, KOTOPbIE ByAET TPYAHO NPEB30MTU KOHKYPEHTaM;

- pacnpoCTpaHATCA Ha BCIO OpraHn3aumio;

- OTNNYAIOTCA OT PUBNYECKMX aKTMBOB, KOTOPbIE OLIEHUBAIOTCS NPU UX UCTMIONBb30BAHUN;

- HEBO3MOXHO npoAaaTb. Ha npoaaxy MOryT ObiTb BbICTaBEHbI TOSILKO OpraHu3auuu, o6beamHsowme
KOMMETEHLMH.

COTPpYAHUKM KOMMAHUU MOTYT UMETb HE GOonblue AOCTYNA K HESABHbIM arpubytam KOMNETEHLUU, Yem
BHELUHUE CneuuanucTbl. HaxogaTca nu KOMMNETEHUUU B CO3HAHWUM HECKONbKMX COTPYAHUKOB, paboTaiomx
B KONMEKTUBE, UMM OHU LUMPOKO pacnpoCTpaHeHbl No Bcen opraHn3aummn? Heckonbko adhpekTuBHO komne-
TEHUMU MOXHO WCMONL30BaTb B JarnbHENLLIEM — 3TO BO MHOTOM OyAeT 3aBMCETb OT OTBETA Ha yKasaHHble
BOMPOCHI.

Co BpeMeHeM KIoYEeBble€ KOMNETEHLMU MOTYT NPUBECTU K UHEPLIMOHHOCTHM (3aCTOI0).

IMpumep — lNpueepxeHHocmb KoMnaHuu Motorola Kk kasecmaey, HanpumMep, MoXem Jle2Ko UWUMb ee fpe-
uMyujecme 8 mex ciyy4asix, koeda KOHKYpeHUUs1 pa3eueaemcs e HalpaesieHuU COKpaueHUs Cpokoe pa3pabomxu
npodykuuu, o6bema HesasepleHHo20 npou3eodcmea U OMITYCKHbLIX UeH. CITUWKOM cuslbHas NPUeepKeHHOCMb
K o@HOMY acriekmy 3gbgpekmueHoCcmuU MoxKem JIUWUmbL KoMnaHuio Heo6xodumoli 2ubkocmu u npensmcmeo-
eamb nepexody k Apyeomy acriekmy, Yezo mpebyiom croxueuiuecsi o6cmosmersscmea.

5.10.5 NpeHTUYHOCTb

CyLLECTBYET Hepa3pbiBHAA CBSI3b MEXAY UAEHTUYHOCTBLIO U NpakTUkon. Paspabotka paboyei MeToanku
Tpebyer hopMupoBaHUsi COOOLLECTBA, YNEHbl KOTOPOro MOryT B3aMMOAENCTBOBATL APYr C APYIOM U, TakUM
obpasom, cunTaTh cebs uneHamm atoro coobulectra. Kak cneacTeue 3TOro, METoAMKa npeanonaraer corna-
CcoBaHue cnocoboB NOMcKa YNeHOB COOOLLECTBA B KOHKPETHOM KOHTEKCTe. HensbexxHo metoauku Oyayr 3a-
TparmBarb npouecc hopmupoBaHusi coobLyecTsa no 06MeHy OnbITOM, KOTOPOE TaKKe MOXHO paccMaTpuBarb
Kak cornacoBaHue UaeHTUYHOCTEN, NPOBOAUMOE CrneayoLmmM 06pasoMm:

- WAEHTUYHOCTb KaK cornacoBaHHOCTb ONbiTa NOCPEeACTBOM y4acTusl, a TakKe BONMoLueHns CBOUX u,qeﬁ;

- UAEHTUYHOCTb KaK NpnHaaAnNeXHoCTb K COO6U.I,eCTBy onpeaensert, KTO €CTb KTO C NOMOLLbIO MO3HAHHOIO
N HENO3HAHHOTO;

- WAEHTUYHOCTb KaKk AUHaMKKa 0OYyYEHNS: KTO Mbl M KyAa HanpaBrsaeMCs;

- WAEHTUYHOCTb Kak NPUHAANEXHOCTb K HECKOIIbKUM COOOLLECTBaM;

- WAEHTUYHOCTb KaK COOTHOLLEHUE MEXAY NOKanbHbIM M rnobansHbIM ONpeaenserca nyTem peanusa-
UMM NnoKarnbHbIX METOAOB NPUHAANEXHOCTU K Bonee LUMPOKOMY KpYyry MoAei U NPETBOPEHUS B XU3Hb Bonee
LUMPOKMX CTUNEN U 0BLLEeHNS.

MaeHTMYHOCTb Noaen ABNAETCA OCHOBOW ANA UX MOTUBALMU U OTBETCTBEHHOCTH.

5.10.6 Bnactb

Bnactb (MONHOMOYUSA) ABNAETCA KIOYEBLIM (PaKTOPOM COAENCTBUSA USMEHEHUAM (UM GNOKUPYHOLLMM
dakTopom).

5.10.7 Nosepue

Hoeepue cnocobCTByeT pacLuMpeHuto obmeHa 3HaHusIMKU nyTem 0OMeHa Bonee TOYHON, afeKBaTHOW W
MOMHOM MHdopMaLuein o npobnemax, YTO MOXET NOBbLICUTb KAYECTBO 3HAHWN.

CteneHu goBepusi B GU3HeC-4eATENLHOCTU TaKOBbI:

- KOMNETeHLUH;

- OTKPbITOCTb;
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- UHTEpEC;

- HA4EXHOCTb.

[loBepue 1 HegoBepue ABNAIOTCA NPOTUBOMONOXHOCTSIMU, KOTOPLIE AOMONHSIOT APYr ApYra, NOCKONbKY
06e 3Tn (PYHKUUM CHUXKAIOT YPOBEHb COLMANbHOW CMOXHOCTMU.

Kpuaunc ycunueaet ypoBeHb AOBepUsi/He[0BepUs.

[oBepne — ato noBegeH4YeCKUi (pakTop, OCHOBLIBAIOLLMIACA HA CreayoLLEM:

- AoBepue, OCHOBAHHOE HA UAEHTUYHOCTU — 51 JOBEPSAI0 BaM U3-3a BbINOJIHAEMON BAMU PONU UIN 3a-
HMMAEMOTO NOSOXEHUS,

- AOBEpUE, OCHOBAHHOE Ha B3aUMHOCTU — MHE MPUCYLLUM AOBEPUTENbHLIE OTHOLUEHMS!, MOTOMY YTO S
cYnTalo, YTo OHO 0DOKAHOE;

- BbI3BaHHOE JOBEPUE — yyacTue B AENCTBUSIX, Bbi3bIBAIOLMX AOBEPUE Y APYIUX NIOAEN;

- KOMMEHCcUpyioLee A0BEPUE OCHOBLIBAETCSA HA yOeXaeHUU, UTO HEKOTopble Nioan (HO He BCE) He B CO-
CTOSHUK CreaoBaThb OnpeaeneHHbLIM KaHOHAM NOBEeAEHUS U NOSTOMY KTO-TO JOSKEH B35iTb HA ce08 MHULMATUBY;

- MOpanucTuyeckoe goeepue — s dyay AenCTBOBaTb AOBEpPUTENbHLIM 0O6pa3om HE3aBUCUMO OT TOrO,
Kak Beayt cebs apyrue.

YBaxkutenoHoe o0LeHne B TeYeHne AnNUTENbHOro BpeMeHn npuBoaut (B kavecTse No604HOro adpdekra)
K BO3HUKHOBEHWIO B OpraHn3aLum BbICOKOTO YPOBHS I0BEPUSI.

Takum o6pasom, goBepue ABMAETCA BaXKHLIM (hakTOPOM Npu 0OMeHe 3HaHMSAMM, OA4HAKO NOCNeaHee He
o3Ha4aeT TpeboBaHus 6e3yCrnoBHOIO AoBepusl, XoTs OonbLUee 0CO3HAHME TaKUX NOHATUN KAk foBepue, npe-
HebpeXxkeHune 1 3noynoTpedbneHue NOMOLLbIO CNOCOBCTBYIOT pa3BUTUIO cTpaTterun M3.

5.10.8 BHumaHue

lpumep — Cyuwiecmeyrom mpu asbmepHamuehbi:

- nepedHsIs1 Yacmb Mo32a npomue 3adHell Yacmu mo32a. Ecnu eni edeme no dopoze, becedys ¢ naccaxu-
PoM (3a pa3zoeop omeevaem repedHsisl Yacmb M032a), Mo 103XKe ebl CMOo)Keme 6CIIOMHUMbL MHO20€ U3 codep-
JKaHUs1 amoeo pa3zoeopa. Xomsi ebl eeslu MawuHy AocmamoYyHO eHUMamenbHO, UHGhopMauyuo o ceemogopax,
npoesxarowux asmomobunisax u m. nn. éam 6ydem oyeHb MPYOHO 8CIIOMHUMb, MTOCKOJILKY 01151 3Mo2o JOJKHa
6bina 61 pabomames 3a0HA5 Yacmb MO32a;

- eHUMaHue npomue Henpusimus. B npouecce oxudaHusi e asponopmy, ebi 6ydeme obpaujamb ocoboe
@HUMaHUe Ha KoJulea uslu Ha mex, Kmo siub0 noKaxemcsi eamM npuesieKkamesibHbIM, 1U60, KaK Mo HU cmpaHHo,
Ha mex, komopsie 6ydym ebi3bléamib HeNPUA3Hb Unu daxe omepaujeHue;

- NpuHyxO0eHue npomue dobpoesonbHocmu. Haeasvueas peknamMa e meMHoOM KUHomeampe Hocum npu-
HyOumernbHbIl xapakmep 0ns apumerteli, o0HaKo ebibop eamu caMoz20 rfoxoda e KuHomeamp siensiemcsi dobpo-
80JIbHbIM. B amom criy4ae MpomueornosloHOCMU S6/1S110MCs1 KiTlo4esbIMU.

5.11 Mpynnbl COTPYAHUKOB OpraHusauumn

5.11.1 ApanTMBHbIE€ U HeaganTUBHLIE KYNLTYPbI
Mpy U3y4eHUM CYLLECTBYIOLLMX KyNbTYP M CYOKYNbTYP MOXET BOSHUKHYTbL pAg ocobeHHocTer (Tabnuua 13).

Tabnuya 13 — AganTWBHbIE U HeaZanTUBHbLIE KOPTNOPATUBHLIE KYFETYpbI

AjanTuBHble KOPMOPaTUBHLIE KyNETYPbI

HeafanTueHble KoprnopaTUBHbIE KyNnLTypbl

OCHOBHbIE LIEHHOCTHU!

OCHOBHbIE LIEHHOCTHU:

BonblUMHCTBO MeHegepoB 3aboTUTCA O KIWEHTaX, akLumo-
Hepax U coTpyAHnKkax. OHU NO3UTUBHO OLEHUBAKOT NpoLec-
Cbl, KOTOpble MOryT MPWBOAUTb K MOnesHbiM U3MEHEHUsM
(Hanpumep, K «BepTUKarNbHOMY» NUAEPCTBY B Wepapxuun
ynpasneHuns)

BonbLUMHCTBO MeHeaXepoB 3a60TUTCSA B OCHOBHOM O Ca-
Mux cebe, o cBoei cobcTBeHHON pabodyeit rpynne unu o
KaKoii-nn6o npoayKyuu (WnNu TEXHOMOMMM), CBSA3AHHOW ¢
3TOW paboyeit rpynnoil. OHKU MpeBblllie BCEro LEHAT ak-
KypaTHOCTb 1 MpoLecchl YNPaBrneHusi, CHUXKatoLLe puck,
YeM NpenpUMMUYMBOCTL ML EepoB

OGLuee noBegeHue:

O6Lee noBeaeHue:

MeHeaxepbl obpallatoT npucTantHoe BHUMaHWE Ha BCex
CBOMX KOHTpareHToB, 0COBEHHO Ha KIWEHTOB, W MPU He-
06X0AMMOCTY UHULIMMPYIOT T€ U3MeHeHWsi, KoTopele ByayT
obcnyxuBaTb UX 3aKOHHBIE UHTEPECH!, faXe eCnu STo Mo-
Brie4eT 3a coBoii onpegerneHHbIe pUcku

MeHeaxepbl CKITOHHBI BecTu cebs Heckorbko 060co-
GreHo, pacyeTnueo, BlopoKkpaTUYECcKU, NOSTOMY OHWU He
TOPOMATCH KOPPEKTUPOBATL CBOU CTpaTeruv U BHeApPATbL
U3MeHeHUs BuaHec-cpeabl

5.11.2 CogeiicTBME Pa3BUTUIO COOOLLECTB

CoobLuecTBa paboTaloT B KPYMHbIX U ManbIX OpraHu3aumsx.
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3HaHuA, KOTOPbIMM 00naaaloT noan (MX ONbIT U HaBbIKK, KOTOPbIE NO3BOSIAET UM AenaTtb TO, YTO OHU
YMEIOT), MOXHO CUUTaTb «3PEerfbIMUY» 3HAHUSAMM, KOTOPbIE, BEPOATHO, NEPealoTca MexXay «3penbiMu» Co-
obecTsamu, B KOTOPbIX UMEIOTCA NIOAKU, NPU3HAIOWLME APYr APYyra Kak KOMner U roBOpAT Ha OQHOM A3blke.
3dpdekT npu 3TOM COCTOUT B COBEPLLEHCTBOBAHUM NPOLIECCA Nepeaaqu 3TUX 3HaHWUN Mexay BO3paCTHbIMM
rpynnamu v rpynnamm pOBECHUKOB.

HematepuanbHble BbIrofibl COCTOAT B NOBLILUIEHUN YYBCTBA CONPUYACTHOCTU U NAPTHEPCTBA; B ycune-
HUM MOTUBALMU, CHWDKAIOLLEH U30NALMIO; B YNYYLLEHUM CBA3EN WM TBOPYECTBA, KOTOPLIE AAIOT MIOAAM BHY-
TpEeHHee yaoBrneTBOpeHne U obnerdaiot peskne usMeHeHns naei B Kpyry konner. MHorue opraHusaumm MoryT
yKasbiBaTb Ha NOBBILLIEHME €AMHO0Dpasua pekomeHgauun u AENCTBUN, NPEANPUHUMAEMbIX AN 9KOHOMUM
BPEMEHW 3@ CHET YCKOPEHUS MOCTWKEHUS CNeuuanbHbiX 3HAHUI U 3aKpPEenneHnsa 3HaHWUK, a TaKkke U3-3a ycu-
NeHust KOHKypeHumu. CoobLLecTBa, BEPOSITHO, ABNAIOTCA Hanbonee 3koHOMU4Yecku 3pheKTUBHbLIM CNOCOBOM
UCMONb30BAHUSA MHTENNEKTYaNbHbLIX CNOCOGHOCTEN U 3HAHUN.

5.11.3 KOrHUTUBHbIN CTUIb BOCNIPUATURA

B 2.7.2.1 paccMOTpeHbl pa3nuuns OTAeNbHbIX NIMYHOCTEN, CBA3AHHbLIE C KOTHUTUBHBLIM (NO3HaBaTENb-
HbIM) CTUIEM UX BOCNpUATUA (CM. Takke 4.8.1). MpeacTtaeneHna o pasnu4HbiX 06bekTax, kak npasuno, Beipa-
XKaKOTCA B TEPMUHAX, KOTOPbIE OOMNbLUIE NOAXOAAT K OAHUM KOTHUTUBHBLIM CTUNISIM, YeM K ApYruM. KOTHUTUBHBIN
CTUNb KaXKA0ii NMYHOCTU MOXKET pasBUBaTbL CTpaTerun o6y4eHus, KOTopble NO3BONAIOT NEPEX0AUTL OT Hanbo-
rnee nNpeanoyTUTENbBHOIO CTUNA K APYIMM CTUNAM.

YneHbl rpynn, paboTaloLmx Hag KOHKPETHbIMY 3aAaHUSAMK, KaK NpaBuno, 0bnagator KOrHUTUBHBLIMU CTH-
NAMU, KOTOPbIE COBMECTUMbI C 3TUMU 3adaHuaMK. Takue rpynnel 6yayT, €CTECTBEHHO, CKMOHATLCA K KOTHU-
TUBHOMY CTUJIIO CBOUX YMEHOB, YTO Oyaer obner4yarb 0OMEH 3HAHUAMM BHYTPU Fpynnbl U NPUBOAUTD K NPUHSA-
TUIO TEX NPEACTAaBIEHUIA, KOTOPbIE COOTBETCTBYIOT UX KOMSEKTUBHOMY KOTHUTUBHOMY CTUIIO. CTONMKHYBLUMCH
C HOBbIM KOMMMEKCOM 3aaa4, chopMupoBaHHble rpynnbl 6yayT CTPEMUTBLCS UX MOHATL C TOYKU 3PEHUS CBOUX
NpeacTaBneHni, YTO MOXET NPUBOANTL K HOBOMY BOCNPUATUIO NOCTABNEHHbIX 3aAay unu k paspabotke cTpa-
Terun oByyenus ana agantauumn. HeusbexxHo NOHMMAaHME TOro, YTO pasHble rpynnbl 6yayT pa3suBaTh COBEp-
LUEHHO pa3snuyHblie Noaxoabl K OAHOMY U TOMY Xe BUAY AeATENbHOCTU. XOPOLLO U3BECTHO CUIbHOE BIIUAHUE
rpynnoBoOi AMHAMMKU HA NOBEAEHWE OTAENbHbLIX YfIeHOB rpynnbl. pynnbl U opraHu3auum paspabarbiBalor
KOTHUTWBHbIE CTUIIN OBY4EHUsA, KOTOPbIE MOTYT ObITb Pa3NUYHLIMKM ANA OTAENbHbIX UX YNEHOB.

Cnoco6HOCTL MOHMMATL 3TU Pa3nUYHbIE NOAXOAblI U AENUTLCA 3HAHUAMKU Mexay rpynnamu byaer 3a-
BMCETb OT COBMECTUMOCTU U B3aUMOAOMNONHAEMOCTU CTUNEN B PA3NUYHBIX IPYNNax, U CTeneHu pasButocTu ux
HaBbIKOB K 0BY4YeHMIO.

5.12 MoowpeHusn

Mpu NpuHATKUM peLeHna o TOM, kak Hanbonee ahHEKTUBHO NOOLLPATL OTAENbHLIX COTPYAHUKOB 3a 00-
MEH 3HAHUSIMU U BblAENEHMe HA HUX CBOEro BPEeMEHU, CreayeT MUMETb B BUAY:

- 0bwee npasuno, kotopoe OyaeT NOAKPENNATL NPU3HAHME 3ACNYT COTPY/AHWUKA BCEM CUCTEMOII MOOLLIPEHWIA;

- UHAWBUAYasrIbHbIE OCOOEHHOCTU FIMYHOCTM, KOTOPbIe MOTYT NPUBOAUTL K Pa3fUYHLIM NPUOpUTETAM B
CUCTEME NOOLLPEHNIA;

- TO, YTO AABNSAETCA CTUMYMOM A5 OAHOIr0 COTPYAHUKA, MOXET HE CTUMYNUPOBAaTbL APYroro.

Mepexoa oT MHAMBUAYANBLHOIO NOOLUPEHUS K KONNEKTUBHOMY MOXET CTaTb BNOMHE NMOrUYHbIM 3Tanom B
nporpammMe no M3.

MoowipeHnsa 4acTo CBA3BLIBAIOT C AOCTUXKEHMEM ONnpeAerneHHbIX LUenen, 0aHako B npouecce obyyeHus
NOOLLPEHNSA OT OpraHu3auum npeacraBnsaTca donee 3PMEKTUBHBIMU ANS NOBbLILLEHUA KOMMNETEHLMNA UNU
Ans 00y4eHus, BHOCALLETO CBOW BKIaz B 3HAHUSA OPraHM3auuu.

5.13 Ucnonb3oBaHue CrOBECHbIX ONUCaHWUI (MOBECTBOBAaHMMN)

5.13.1 O6wume cBegeHmsa

PaboTbl Ha YypOBHE CMOBECHOTO ONUCAHUA (MOBECTBOBAHUSY) MU paccKasoB MOTyT CnOCOoOCTBOBATL Bbl-
SIBNEHUIO CKPbITbIX ACMEKTOB, MHEHUI U B3rNsaoB. COOp M UHTEpNpeTauusi paccka3oB AE€MOHCTPUPYIOT Hanu-
YMe MHOXECTBA UHAUBUAYANbHbLIX U FPYNNOBLIX LIEHHOCTEN, YOeXaEeHWii, MOTUBOB U rMNoTe3, 06YCNOBRNEHHbIX
NoBeZIEHWEM B OPraHM3aLum, KOTOpbie MOTYT NGO TOPMO3UTL NEpPEMEHbI, MO0 peanu3oBaTe CBOU BO3MOX-
HOCTM B JOCTUXKEHUM STUX NEPEMEH.

Koraa uneHbl coobuiecTBa pacckasbiBalOT CBOM UCTOPUM, 3TO CO3AAET YYBCTBO €AUHEHUA. STU UCTOPUN
4aCTO HA3bIBAIOT «KYNLTYPHBIM KNEeMy», CKpennawmM coobuiectsa n cetu. CeaA3biBaA Niogen ¢ NPOLLSbIM,
HaCTOALLMM M OyayLLMM, 3TK 06LLME MCTOpUM 00ecnevnBaloT COEAMHUTENBHYIO TKAHb B OPraHu3auum, YyBCTBO
nopsiaka, cCornacoBaHHOCTU U 3HAYMMOCTMU.
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Jliogn obnagalor ecTeCTBEHHOW MHCTUHKTMBHOW BO3MOXKHOCTbIO YyBCTBOBATb U MCKATb CMbICH, UCXOAS
13 COBCTBEHHOrO >XXM3HEHHOIO onbiTa. B AonrocpovHoi nepcnektuee obyyeHWe n CMbICIIOBOE COAepKaHue,
KOTOPbl€ OCHOBBIBAIOTCS HA KOHKPETHLIX MOMEHTAaX, OyayT 00beauHATLCA B «00NbLUOEe NOBECTBOBAHUEY, KO-
TOpOe co3AaeT YyBCTBO YAOBNETBOPEHHOCTU. OTAENbHbLIE NCTOPUMU, BO3HUKAIOLME B OpraHM3aLuuu, SBIISIIOTCA
yAa4yHON OTNPaBHOM TOYKOM ANA TeX, KTO paboTtaer ¢ 00yyeHmeM, CMbICITIOBLIM COAEPXKAaHNEM U KYITETYPOM.

Pabora ¢ pacckazamu U NOBECTBOBAHUSIMM B OpPraHM3auusx npegnonaraeTt co3gaHue ycrnosui, Npu KOTo-
PbIX 3HAHWA M OMbIT NIOAEN CHa4Yana OLEHWBAIOT, 3aTEM MMM NONL3YIOTCA U HAKOHEL, — NepeBoasT B 00LLme pe-
CYpChl 3HaHMI. Pacckasbl UMEIOT YHMKaNbHYI0 CNOCOOHOCTL NpodykAaTh U NOKan1M3oBaTb HaLWmM 3HAHNSA U ONbIT.

Knioy K UCKYCCTBY CTOPUTENNMHIA — 3TO CMOCOGHOCTL Bbi3biBaTb ApaMaruyeckue u 3anoOMHUBLUMECSA
obpasbl y criyLuarenei.

Pacckasbl no3sonsior:

- nyyLue 3anoMuHaTbL MHGOPMaLMIO;

- NoOBepuTh B NpaBaonoaotue nidopmaymu.

Coo0LieHne n HaMepeHUsa paccka3ymnka ABNATCa KnioveBbiMK haktopamu. LIMHU3M — 3TO KNO4eBoi
AEeCTPYKTUBHbIW MOTUB, @ peanuam unu oNnTUMMU3M — 3TO NO3UTUBHLIA MOTUB.

Pabora ¢ pacckasamu siBnsieTcs 0OAHMM M3 Haubonee 3hdeKTUBHBLIX CMOCOO0OB AOCTUXEHUS Cneayto-
LWMUX Lenen:

- NTOMOYb B 00LEHUY;

- COAEUCTBOBATL CO34AHMNIO CBA3EN MEeXAy MIoAbMU U AEAMMU;

- npofyxaarb BOOOpaxkeHUe n NobyxaaTb K AEUCTBUIO;

- (hbopMupoBaThL abCTpakTHbIE Bbipa3uTernbHbIe 06pasbl;

- Aonyckatb nay3bl, YTO NO3BOSIAET OCMbICIMBATL CKA3aHHOE;

- npugaBaTtb CMbICNOBYIO HArpy3kKy BblCKa3biIBAHUAM;

- nepejaBsaTh BaXkHble COOOLLEHUA NMOBOMY Kpyry nonb3oBarenei.

Tpumep — [Inst MHO2UX udest UCMOML3068aHUST Paccka3oe rokaxemcsi cmpaHHoU u HenpuebidHou. [ns pa-
6ombl & ycroeusix npomueodelicmeus ckenmuuyusmy M. dund (M. Field), HavansHuK ynpaenernusi uHgopmayuel
u 3HaHusMu lHcmumyma cneyuanucmoe e obnacmu 6u6nuomey4yHozo dena u uHgopmayuu (CILIP) nuwem:

«Kozda mbl npoeodum cemMuHapbl 10 cMopumesIuHay, Ha HUX Yacmo npucymcmeyem onpedeneHHas
epynna srodel, komopol HeobxoOuMo 3Hamb, YMo:

- 8ce Mbl ieJIIeMCA cmopumeriepamu;

- ucrnonbL308aHue 1106eCMe08aHUs UIU paccKa3sa He siefisiemcs 0OMaH4uebIM, UJIU MOoNMbIMKOU co3Hamerlb-
Ho20 eeedeHus e 3abnyxdeHue;

- mo, Ymo Kaxemcs 6aHanbHbIM, MOXem 6bimb UeHHbIM (KaK 3/mo NoKa3biealom KOHKpemHbIe NpuMephbi);

- ucnone3o8aHue NOBECME808aHUs UJIU paccKa3a MoXem npueecmu K peasibHbIM 03UmueHbLIM U3MEeHeHU-
AM (KaK Mo NoKa3blealrom KOHKpPemHbIe MPUMePbI)».

Pa6ota ¢ pacckasamu ripegnonaraer npu3HaHue LEEHHOCTU, MOJIYYEHHOI 3a CHeT nepexoaa ot obLero
K 4aCTHOMY, OT aBCTPaKTHOrO K KOHKPETHOMY (pearnbHOMY), OT CMOXHOIO K NPOCTOMY, OT TEOPUM K NPaKTUKE U
OT MOZENU K MOSIHOLEHHOMY ONbITY, CBUAETENLCTBAM M KOHKPETHBLIM NPUMEpaM.

5.13.2 CeMb pa3BUBaloOLWMX NIEMEHTOB PacCcKasoB

Hwxe npegcrasneH kpaTkuii 0630p cemy NPUHLMMNOB CTOPUTENNIMHIA NPU UX UCNOMb30BAHUU B KOHTEK-
cTe nporpamm no M3 u kynerype. OneMeHTbl MOryT He NPOABAATLCA B KAKOM-NNOO0 YCTaHOBNEHHOM NOPSAKE,
OfHaKO MOonHas KapTUHa NoKasblBAET 0CO3HAHWE Ha TPex YPOBHAX: UHAMBUAYANbHOM YPOBHE, YPOBHE Mpo-
eKTHON rpynnbl (coobuiecTsa) No 06MeHy ONbITOM UM CETU U HA YPOBHE Bonee KPYrHow opraHu3aumu.

Mpu uccnegoBaHun, NPOEKTUPOBAHUK, peanu3aunmn unn oueHke nodon geatenLHocTn B o6nactu M3 n
KynbTypbl CrieyeT UCnonb3oBatb (CM. Tabnuuy 14):

- pacckasbl COTPYAHUKOB, YTO AACT BO3MOXHOCTb OpraHu3auusiM oLueHMBaTb, cobupaTtb U NepeBoauTb
MHAMBMAYaSbHbIA ONbIT COTPYAHUKOB B COBMECTHO UCMOSIb3yeMble pecypchl (HAKOMMEHHbIW ONbIT);

- UICTOPUU ANS PasBUTUS KYNLTYPbI, KOTopas OyaeT npuaaBaTb LEHHOCTb, 3MEKTUBHOCTL U KOHCTPYK-
TUBHOCTb AManora, kak B 6ecefax, Tak U nNpu Ux 3anucu;

- Cpefcrea M MeToabl CTOPUTENNUHIA ANS ONTUMANbHOIO U3BMEYEHUS BbIrOA B MHTEpecax KonnekTuea
pa3paboTUMKOB NPOEKTA,;

- pacckasbl COTPYAHWUKOB ANS UCCNEA0BAHUS B3aMMOOTHOLLEHUIA, PONen n ux nogbopa B CyLLECTBYIOLLMX
W NPOrHO3UPYEMbIX CUTYaLIMSIX;

- pacckasbl COTPYAHUKOB M MaTtepuarnbHble 00bekTbl ANA NONyYeHUs BaXKHbIX (DakToB, KOTOpble OyayT
CTUMYNUPOBaTb CO34aHNE HOBLIX CTUMEN, CMbICIIOB 1 COOOLLECTB;

- pacckasbl COTPYAHMKOB AN CO3AaHUSI «KYNBTYPHOTO KNnesy, CKPENNSAOLLEro coobLlecTsa U CeTH;

43



FOCT P 57133—2016

- pacckasbl COTPYAHMKOB NS aHanMW3a PUCKOB 1 BO3MOXHOCTE, NpeAoCTaBnsAeMbIX MobbiM HAKOMMEH-

HbIM C MOMOLLIO M3 onbITOM.

Tabnwuya 14 — Tunbl cCTOpUTENNUHIa

O6nacTb KOMMepPYeCKOro NPUMeHeHNa

Tun cToputennuHra

MeHegXMeHT  3HaHWi,  Haunydwue
NpaKkTUKW, HaKOMfEeHHble 3HaHUA, W3-
BreKaemble U3 onblTa KOMMeKTUBOB U
oTfAenbHbIX COTPYAHUKOB OpraHu3aLum

OBMeH pacckasaMu Ha aTanax aHanusa npoekTa (MHAMBUAYanbHbIA OMbIT,
WHTYWTVWBHLIE BLIBOALI, Hanbonee ApkMe MOMEHTHI, MOHWMaHWe Toro, Kak
NPOXOASAT U3MEHEHUs U pa3BuTWe, W YTo paboTaeT unu He paboTaeT v no
Kakomn npu4mHe).

[HEeBHUKN 1 XypHanbl (MHAMBUAYaNbHbIE U FPYNMnoBkIe).

Mcnonb3oBaHre 06pa3oB M 06LEKTOB B Ka4eCTBE MeXaHWaMa onepaTUBHOro
obmeHa onblTom, NpobyxaeHnsa BOCNOMUHaHUIA 1 (hopMUpoBaHus Bonee Lwu-
pOKOro aHanusa npoeKToB.

Mcnonb3oBaHWe ANA opManbHOro BXOXAEHUS B HOBYIO ha3y MNWU NpoekT,
aHanuanpys acpdeKTMBHOCTb U HEahPEKTUBHOCTL, UCXOASA U3 NPeablayLLero
HenocpeCTBEHHOrO onbiTa U obLLeid CTOPUU U C NOMOLLBIO KKPYFNbIX CTO-
noB» (BbIrogbl OT NpUoBpeTeHWs U3BHE CneLnanbHbiX 3HAHUIA 1 ONbITa B KPU-
TUYECKUe MOMEHTLI B pamMKax MpoeKToB)

Pabota Hap OpeHfamu u KynsTypow
(BHYTPEHHSA N BHELUHSASA)

OcosHaHWe cyLecTBYOLMUX 6peHaoB: 06ocHoBaHe cTOMMOCTH BpeHpa no-
CPefCTBOM CTOPUTENSINHTA.

®opMUpoBaHie HOBLIX GpeHAOB: NpeacTaBreHve Gyayliero NocpeacTBOM
co3faHus cueHapueB U COGCTBEHHOrO BOOBpaXeHMs.

dopmMuUpoBaHUe HOBLIX GPEHAOB: pacckaskl U BLICTYMNEHMS.

BBOAHbIE UCTOPUN: NPe3eHTaLMUA KOMMaHU1

PaboTbl No ycTaHOBMEHWIO CBA3eH, Ha-
npuMmep, NocpefcTBOM Juarnora, npe-
3eHTaLuii, neperosopos

Mepepaya knto4eBLIX COOBLLEHUIA.

C6op paccka3oB 0 KOHKPETHbIX CUTyaLmsix. Micnonb3oBaHWe HOBLIX BUAOB OT-
YETHOCTK, BKIOHaA MHOrOKpaTHOe UCMONb3oBaHUe KOHKPETHLIX NPUMEpPOB B
6onee cogepxaTtenbHbIX hopmax.

Pa3paboTka 6onee cofepxarenbHbix Ananoros, 3peKTUBHLIX HAaBLIKOB Be-
NeHns Becefbl, BLICMYLUIMBAHUA U NOHUMAHWUS. PasBUTUE NPaKTUYECKUX Ha-
BbIKOB B CTOPUTESSIUHIE MOCPEACTBOM HACTaBHUYECTBa

PaGoTkl N0 BHECEHMIO U3MEHEHWUIA B ie-
ATeNbHOCTL OpraHu3aLum

lMoHUMaHWe N n3MeHeHne KynNesTypbl NyTeM noucka ¢pakToB 1 UX BbipaXKeHUN.
YnpaBneHne AOMUHUPYIOLWMMU NapagurMamu, BO3HUKaOLWMMU B pesynbTaTe
Awanora.

Mcnonb3oBaHue paccka3oB, 3anMCaHHbIX NOCTOPOHHUMM AN OpraHu3ayuu
Awarnora oTHocUTeNbHO Hanbonee YyBCTBUTENLHLIX Npobnem unu AnS nepe-
Aauun CrioXHoro noATekcTa. McnonbsosaHne MeTacdop M apxeTUnoB ANS HENl-
Tpanusauun U ycTpaHeHusa HauGonee aenukatHbIX BonpocoB. MoBbileHWe
LIEHHOCTU U aHOHUMHOCTN NOCPEACTBOM rmnepbonusauumn. Ucnonb3oBaHne
MCTOpUiA, cnyumnslumMxcs Akobebl B Apyroe BpeMs U B ApYroM MecTe Anis Toro,
4yTO6bl NOAYEPKHYTL COOTBETCTBYHOLUIA NOATEKCT.

Mcnonb3oBaHne ansTepHaTUBHLIX MOBECTBOBaHUIA ANl popMUpoBaHusi cLe-
Hapues, NomoratoLux No-pasHoOMy OTHOCUTLCS, HanpuMep, k obnactu ynpas-
NneHnAa puckamu

Pa6oTbl no ¢popMupoBaHuto cooblyects

BBefieHWe pacckasos, KoTopble ByayT co3faBaTb UMWAX OpraHu3aLuu, oT-
paxcatoLLMil KOpNOPATUBHLIE W rPYMMNOBLIE LIEHHOCTH.

HanucaHue paccka3sos, KOTOpble NEePeAatoT HECKOMBKO TOYEK 3peHUst.
MoHUMaHKe cBA3ei W B3aUMOOTHOLLEHWIA MyTeM nogGopa UCMONHUTENeH U
apxeTunos.

MpopaboTka AHEBHWKOB W XypHarnos

Paccka3sbl MOXXHO UCMOIIb30BaTh B KAYECTBE CPEACTBA AN BbISBNEHUS HEAICHOCTEN, NAapaaoKCOB 1 Npo-
TUBOPEUMIA, UTO MO3BONSIET BbICKA3bIBATb NIMYHOE MHEHWE U NPEACTABNSATL Pa3fyHble TOYKU 3peHus. CTopu-
TENNUHT TOPMO3UT NPOLIECCHI, CO3/1aBast NPU 3TOM NPOCTPAHCTBO AN aHANM3a pasnuYHbIX B3rMSAA0B, COXPaHSS
UX B KOHTEKCTE KOHKPETHOTO OMbITa, YTOObI OLIEHUTL UX AKTYarbHOCTb MPUMEHUTESNILHO K HOBOMY KOHTEKCTY.
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5.14 BbiBOAbI U 3aKNHOYEHUA

Hwxe npuBegeH cnucok BOMPOCOB ANA aHanu3a u nocrneayowmnx 4encTBuin:

- KaKyto uHcopmaLmio Bbl NOMyYUnM U3 pasgena 4, passunu ee, npu Heo6xoaguMoCT — NEPECMOTPENM
1 AONOSTHUIN CBOEI TOYKOI 3PEHUSI U NPEACTaBNEeHMAMU O TOM, YTO AenaTk COrnacHo NyHkTam pasaena 5;

- KaKOM Bbl CHOPMUPOBANM NMEPEYEHb, AMarpammy CBA3EN UNWU APYryi0 COBOKYMHOCTb KOHTEHTa U OT-
HOLUEHWUW, U KaK Bbl UCMONb30BANM 9TO ANA CO34aHUA CTpaTerum, kotopas OyaeT COOTBETCTBOBATL LENSM
BaLLei opraHu3auuu, ee Knio4eBbiM haktopam pocTa u npeooneHuto 6apbepoB, CBA3AHHLIX C €€ LieneBbiM
HasHavYeHUewM;

- KaKOW NOAX0A Bbl PELUMIM UCNONBL30BATb B paMKax BbIOPAHHOW CTpaTernm — «CBEPXY BHU3», KCHU3Y
BBEPX» UM «OT CPEeaHEero BBEPX M BHM3» ANA AOCTMXKEHUA BbIOPaHHbIX Lieneii;

- YTO Bbl 3HAETE O HEKOTOPLIX AUNEMMAX, KOTOPbIE HEOOXOAMMO Pa3peLLUTb C MOMOLLLK OnpeaeneHHbIX
CPEACTB C Lienblo BbiIOOpa onNTMMansHOro BapuaHTa AencTBuii;

- 41O MOrNO Gbl 6bITb BaXHbIM AN BaLLEN opraHn3auumm (B 00nbLUEN UM MEHbLLEN CTENEHK), U UCMONb-
30Banu N Bbl 9TO AN NOBbLILUEHUS CBOErO YPOBHS Pa3BUTHUS,

- YTO Bbl HA4anu nNpeanpuHMMaTh Ans BO3HUKHOBEHUS Auarnora U co3aaHus pacckasoB C LENbo pasBu-
TWUA U BOMMOLLEHUA CTpaTErnm B onpeaeneHHyto popmy;

- YTO Bbl BKIIOYWUIU B YNPaBNeHNEe BHUMAHUEM, ANHAMUKY BMACTU, OXKUAAHUWA U MONHOMOUUNA;

- KaK Bbl NNaHWUPyeTe peLuaTbh BONPOChl MOAEHTUYHOCTH A3bIKOBOTO OOLLEHNUS U NPOCTPAHCTBA;

- €CTb NK Yy Bac nnaH popMUPOBaHUSA, U3MEPEHUS U MOOLLPEHUS KOMNETEHLMIA;

- YTO Bbl BKJIIOYWUIU B ABOMHOM LMK OBydeHUs;

- KAaKOBAa Balla cTpaTterusi 1 TakTuka BblGopa agekBaTHbIX METOAO0B PELLEHUs U MecTa 0bydyeHua?

6 MNMpuHATHE peleHns O BbINOMHEHUU AEUCTBUN

6.1 O6wume cBegeHURA

[aHHbIN pasaen nocesALEH cnocoby peanumsauum dasbl «BbinonHeHney nporpaMmmbl 06y4eHus, KOTopas
ABMAETCA TPETbUM 3TAMNOM YNpasneHus nporpamMmmamMu. FICHOCTb U YETKOCTb Nepeaayun MHpopmauun HaumHa-
eTca ¢ hopmynuposaHus Lenu. INocne udyvyeHus pasgena 5, a Takxe 6.2.4 n 6.3 MOXKHO pacLUMpUTb CTPYKTYPY
3TOro nnaHa, chopMUpPOBaB KOSINIEKTUB NPOEKTa U NEPECMOTPEB psij NOAX0A0B, KOTOPbIE, BO3MOXHO, MOHAA0-
GuTCs peann3oBaTh B OpraHu3aummn ans ynpaenenus (cm. 6.4), u npeactaBuTb NPakTUHMECKUe pekoMeHaaumm
Nno U3MEHEHWIO KynbTypbl. [JJoBEpUE ABNAETCA KlO4eBOW OCODEHHOCTLIO Pa3BMBAIOLLMXCA COOBLLECTB, KOTO-
pble ByayT MCNoOnNb30BaTh 3HAHWSA, aHANU3UPOBaTL OCHOBLI AoBepus (CM. 6.5) U npakTuyeckme NyTu NOCTpoe-
HWSA [OBEPUTENbHbIX OTHOLUEHWA.

B 6.5.6 npeacrasneH psaa Haubonee NpakTUHECKUX METO0B YKPENNEHUA B3aMMOOTHOLLEHMIA, HanpaB-
NeHHbIX Ha npeobpasoBaHue 3HAHUI B NpakTUYeCckue Bbiroabl. B 6.6 paccMmarpuBalotcsi MHGOPMaLMOHHbIE
TEXHOMOrUW B Ka4eCTBE ABWXKYLLEH ynpaBneHusa 3HaHnamu. B 6.7 npuBeaeH paa npakrmieckux pekoMeHaa-
UMt No ynpaeneHuio coobwecTBamu, 6.8—6.12 NOCBALLEHbLI NPAKTUYECKMM cnocobam noaaepxaHus aua-
nora, nNoNy4YeHUa peakummn Ha onbIT 1 0GMEH 3HaHWAMMW NOCPEACTBOM Pa3fNYHbIX CPEACTB NOBECTBOBaHUSA. B
6.13 ocBeLleHbl BO3SMOXHbIE METOAbLI YCKOPEHMA BbINOAHEHUS nporpaMmmbl M3.

6.2 NMnaHupoBaHue cTparerun

6.2.1 O6wue ceepeHunn

[nsa npeo6pasoBanus ctpaternm M3 B KOHKPETHbIE AENCTBUS CYLLIECTBYET HEOOX0AMMOCTL B pa3paboT-
Ke, Mo KpanHen mepe, cneaylowmx Tpex KNioYeBbiX NNAHOB: NnaHa npeobpa3oBaHuii, NflaHa KOMMYHUKALMIA
1 NnaHa peanusauum.

6.2.2 MnaH npeoGpaszoBaHui

Llensio npeoGpasoBaHuii ABNAETCA YCTPaHEHWE MNM CHWXeHue hakTopoB, KOTOPblE NPENSITCTBYIOT
nnasHon peanusauun M3. Bo MHOrMX opraHu3aumax oTcyTcTene oOMeHa 3HaHMAMKU MOXET ObITb 00ycnoBne-
HO HanMuMeM COTPYAHUKOB, KOTOPbIE HY>AAIOTCA B Jly4LUEeM NOHMMaHuM npeumyuiects M3, uto byaer o3Ha-
yarb HE0OX0AUMOCTb B MOBLILUEHUU UHCPOPMUPOBAHHOCTU U NPOCBELLEHUST COTPYAHUKOB. [lpyruM acnekTom
MOXET CTaTb PACCMOTPEHUE CTPYKTYPbl CUCTEMbI NOOLLPEHUI U NPU3HAHUS 3aCNyr COTPYAHUKOB OpraHu3a-
LUK, n onpeaeneHne BO3MOXKHOCTU U3MEHEHUSA 3TON CTPYKTYPbI (C MPU3HAHUEM LLIEHHOCTH 0OMeHa 3HaHUSIMMK).

6.2.3 NnaH KOMMYHMKaUUi

BaxHO uMMeTb NNaH KOMMYHMKaUMW, MOCKOMbKY 3TO MOXET Cnoco6CTBOBaTb PAa3BUTUIO KYILTY-
pbl, koTOpas Heobxoauma aAna M3. KoMMyHukaummu urpaior peLuaroylo pofib B ycnexe npoekta no M3.
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CyLUeCTBYET MHOXECTBO CPEACTB KOMMYHMWKALMK, KOTOPbIE MOXHO MCNONL30BaTh AnA npoaswkeHusa M3, u,
B YaCTHOCTW, Ansi oOMeHa 3HaHUsIMU. PeknamMHble NPOCMEeKTbl, AHU HarpaxaeHui u akuuMin B opraHusauuu,
BHYTpUKOpropaTueHas ceTb (MHTpaHeT) unu cucrema M3, kotopble ByayT MHGOPMUpOBaTL 06 ycnexax B 3TOM
obnacTtu, HanoMUHaTL O €ro NPenMyLLecTBax U yKasblBaTb TEX COTPYAHUKOB, KOTOPbIE NPEYCnenu B Hem, —
BOT Hanbornee cunbHble PAKTOPbI yCrexa, CnocoBCTBYIOLLME M3MEHEHUIO KYNbTYPbl B OpraHusauuu.

Haxke npocrble perynsipHble pacchifnku COOBLUEHNA MOTYT U3MEHUTL BOCNPUATUE U OTHOLLEHWE COTPYA-
HUKOB OopraHusauum Kk M3 u CTUMynuMpoBaTtb UX K OOMEHY CBOMMU 3HAHUSAMM.

lpumep — B menekoMMyHUKayuoHHOU KomnaHuu npoekm no M3, ces3aHHbIl ¢ OKazaHueM NMOMoOWU meH-
depHoli epynne Ons noebiweHUs ycriexoe nobedumeneli mopzoe, He 6bi1 ebirnosiHeH docMamoYyHO Ka4ecmeeH-
Ho. Xoms ece compyOHUKU KoMmnaHuu 6binu eomoeb! Kk eocnpusmuto u noddepxke M3, oOHako y4yacmue co-
mpyOHUKO8 8 9MOM NpoeKkme U 06MeH 3HaHUAMU MexAy HUMU Mo-NpeXHeMy ocmaearicsl HepeaynsipHbIM U pedKo
ecmpeyarowumcsl.

Ana ungpopmupoeaHusi meHGepHoli epynnbl o xode peanusayuu M3 6bin uzdaH uHgopMayuoHHbI 610n-
JlemeHb, 8 KOMOPOM OfuUCkieasicsl pocm KOHmMeHmMa e cucmeme M3, yacmoma e20 ucnonL308aHUs1 U €20 NoJlb-
30eamenu. Bce amo daeano npedcmasneHue o pocme yeHHocmu M3 u npueodusio K 08yM 04YeHb MOWHbLIM
agpgpexkmanm.

OdQuH u3 amux aghghekmoe — oulyujeHue yeepeHHocmu e pabome cucmemsl: NONL308amMeNIu Mo2nU eu-
demb, Kak dpyaue eHocusu ceoll ekniad e 3HaHUS U UX MHO20KpamHoe UCoib308aHuUe; Npoeepsinu ceoll eknad e
ucnonb3oeaHue cucmembl. Cucmema noddepikueana cosdaHue cpedbl, 6r1azonpusimHol 01 o6MeHa 3SHaHUSMU.

Bmopoli agpgpekm cocmosini @ moM, 4mo MHO2ue compyOHUKU cmasu clieyuanucmamu — npaKmuKkamu e
ob6nacmu M3, u e cesasu ¢ amum MoJIyyuIu NoowpeHue U obuwecmeeHHoe Npu3HaHue.

6.2.4 MNnaH peanusauum

MnaH peanu3aumm Takke MOXET BNUATbL HA KYNbTypy B OpraHusauuu. Ons COTpyAHWUKOB OpraHu3auum
€CTeCTBEHHO CKeNTM4Yeckoe OTHOoLeHue Kk M3 u kK ToMy, YTO OH MOXET AaBaTb, B OCOBEHHOCTH, KOraa peyb
UAET 0 €ro BAUAHWM HA UX NOBCEAHEBHYIO paboTy U KyneTypy. MosTomy npu peanusavuuu ctparerum M3 oyeHb
BaXXHO ObICTPO HanNaaWTb YCNeLuHy paboTty, yToObl NPOAEMOHCTPUPOBAThL €ro npeumyLecrea. lNMocne Toro
KakK OTAenbHbIe COTPYAHUKM OpraHu3auum 0Co3HatoT npemmyLlecrTsa M3, oHu ByayT rotoBbl kK nepemMeHe CBOUX
MHEHUN U U3MEHEHUIO MOAENEN NOBEAEHNS.

6.2.5 NnaHupoBaHue co3gaHuA KosuekTusoB no M3

Onsa ycnewHoro 3anycka u noaaepxaHust auHamukn peanusauuu M3 pelwsaiowiee sHayeHue npuobpe-
TaeT crneyuanbHO CO3aHHbIN KOMMEKTMB MO YNpasneHno U NpoaBMXKEHUIO npoekTa no M3. TwatensHo noa-
Gupasi Hy>KHbIX COTPYAHUKOB B 3TOT KOMMEKTMB, MOXKHO YCMELLHO BNUSITh HA KYNbTYPY B OpraHU3auuu U gaxe
U3MEHATb ee. KonnekTus AOMKeH COCTOATb M3 cneuuanuctoB B obnactu peanusauumn M3 u coTpyaHUKOB
C onpeaeneHHbIMW HaBblKamMu, COOTBETCTBYIOLUMM YPOBHEM MOJSIHOMOUMI (YPOBEHb MPUHATUS PELLEeHU) U
XOPOLLO U3BECTHbIX B OpraHu3auun. AKTUBHOE ydacTue konner B npoekte no M3 6yaer npuaaeartb yBepeH-
HOCTb OCTanbHOW 4acTu KonnekTuea. HekOTopble OpraHn3aummn Takxe CYMTALOT, UTO NPUBMEYEHNE BHELUHETO
KOHCYmbTaHTa k paboTe 3T0ro KonnekTuBa MOXeT CnocobcTBoBaTh 6onee ObICTPOMY U3MEHEHUIO KYNbLTYPbI B
opraHusauuu.

6.3 YnpaBneHue npoekrtamMmu U nporpaMmmamMm

6.3.1 O6wune cBegeHuA

B TunuyHom cueHapuun M3 cBs3b Mexay ynpasneHuemM nporpammamu, B YaCTHOCTU OBLLEer nporpaMmMon
no M3 1 NPOEKTHbLIM ynpaBneHWeM HECKONbKUMU NpOoeKTamMu B pamkax obLuein nporpammbl no M3 MOXET Bbl-
rMAaeTb NPUMEPHO TakK, Kak 3T0 M300paXXeHO Ha pUCYHKe 25.
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PucyHok 25 — YnpasneHne nporpammoit

Cpasy Xe nocfe VMHULUMPOBAHUA U ONpeAesieHns CTPYKTYpbl nMporpaMmbl no M3, ee MOXHO UCMNO/b30-
BaTb B KauyecTBe TeMbl A/ pa3roBOpPOB C APYIMMU COTPYAHUKAMU OpraHuM3auumn c Lefbio BbiISIBlEHUS cpean
HUX Tex, KTo o6nagaet Heo6X04MMbIM HAGOPOM HAaBBLIKOB U, BO3MOXHO, XE€/allWmnx BOWTA B KOMNEKTUB MO
ynpaB/ieHN0 3TON Nporpammoli.

MpumedyaHne — BaxHbIM MOMEHTOM MpU peann3auum oT60pa COTPYAHWUKOB SBMSIETCS TO, YTO MHOTVE U3
Tex, KOro NpuBnekarT K paboTam 06beAVHEHHOrO KOMMIEKTUBA MO YNPAaB/IEHUIO NMPOTPAMMONA, MOTYT TakXe 3aHMMaTb pyKo-
BOAALLME AOMKHOCTM W B APYIMX NOAPA3AE/EHNAX OpraHn3almm, HanpuMep, oTaena no cBs3sM C 06LeCTBEeHHOCTbI0 U
oTaena kagpoe. MpueneyeHne NogoGHbLIX COTPYAHWKOB B 3TOT KOJIIEKTUB MOXET CTaTb XOPOLIMM CMoco60oM obecrnedeHus
VX SINYHON 3aMHTEpPEeCcOoBaHHOCTU, COy4YacTus U coTpyaHuuecTBa. OHW, B CBOK o4epefb, MOTYT yKasaTb Ha ApYrux coTpyd-
HUKOB C HEOGXOAMMbIMU HaBbIKAMW B YNPABIEHUI NPOEKTaMu.

Ha HayanbHOM 3aTane nporpaMmmbl M0 M3 MOXHO cYMTaTb NOME3HbLIMU Cnefylowne cTtpaTternu:

- B 6O/NIbWMHCTBE CYLLEeCTBYIOWMNX CTpaTernii B opraHMsayy go/HKeH UMeTbCA CBOI OTBETCTBEHHBIN MC-
nonHWTenb (MCMOMHNTENN) B COBETE AMPEKTOPOB (MM B €ro 3KBUBANeHTe B rocygapcTBeHHOM cekTope). Ecnun
nporpamMmma no M3 He uMeeT NoAAEPXKN N INYHON OTBETCTBEHHOCTHU, NO KpaliHeli Mepe, 0OAHOT0 U3 YNEeHOB CO-
BETa AMPEKTOPOB, TO Ma/IOBEPOATHO AOCTMKEHUE HAMEUYEeHHbIX Lesieil Uan BbhKMBaHWE NporpamMmmbl B AO/TO-
CPOYHOli nepcnekTuee;

- Heo6Xx04MMO BPEMS Ha UcCnefoBaHus, oTobpaxeHue uenei n onpegeneHne TekyLwero COCTOAHUA Cy-
WecTBYLWNX B OpraHn3auun cTpaTernii, kKoTopbie MoryT B3aMMoAeicTBOBaTb C 3an/laHMpPOBaHHON nporpam-
Mo no M3;

- onpepeneHne Tex obnacTtei, B KOTOPbIX 3annaHnpoBaHHasa nporpamma no M3 MoxeT okasbiBaTb 6na-
rOTBOPHOE B/IMSAHME Ha BO3MOXHOCTW CYLLECTBYIOLWMUX B OpraHmMsaunmn crpatermii JOCTUXEHUA CBOUX OCHOB-
HbIX Lenei (C y4eToMm COOTBETCTBYIOLW WX YCNOBUIA 1 pe3ynbTaToB aHannsa);

-onpepaeneHne Tex obnacTteli, B KOTOPbIX 3anjaHMpoBaHHas nporpamma no M3 no3sonuna 6bl cyuie-
CTBYIOLWMM B OpraHuM3aunm cTpaTermamM BbIATW 3a pamMkKu HaMeYeHHbIX OCHOBHbIX Leneil n npesoctaBuTb UM
HeyTo 6osiblee (C y4eTOM COOTBETCTBYIOLWMX YCNOBUIA 1 pe3ynbTaToB aHanu3a);

- pa3paboTka MHAMBUAYANbHbLIX NIAHOB NO MPU3HAHWIO, 0A06PEHNI0 UKW, MO KpaliHeli Mepe, Mo CHUXe-
HWIO BpaXgebHOCTN K nporpammMe no M3 €O CTOPOHbI CYWEeCcTBYOLWNX B OpraHn3anum ctpaterui, ux yyacTHu-
KOB M OTBETCTBEHHbIX UCMOJIHATENEN HA YPOBHE PYKOBOACTBA OpraHusauuu;

- BbliB/IEHME CNOCO60B, C NOMOLLbI0 KOTOPbIX HOCUTENN CYLLEeCTBYIOLWNX B OpraHn3aunmn ctpatermii cMor-
nv 6bl yyacTBoBaThb B pa3paboTke Wam ocylWecTBAeHUN Haj3opa 3a nporpamMmoi no M3 (c nomoubio, Hanpu-
Mep, YleHCTBA B MPOEKTHOM WCMOMHUTENIbHOM KOMWTETe WM YNeHCTBa B PYKOBOASLLEM NOMb30BaTE/bCKOM
nogkomuTeTe, npegcepaTtesib KOTOPoOro 6yaeT ABAATLCA YJIEHOM NPOEKTHOIO UCMNO/THUTENIBHOTO KOMUTETA).
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B nepuoa OTHOCUTENbLHOrO 3KOHOMUYECKOro noabeMa CneayloLwme «TeMbl» UMM «COOOLLEHUSA» MOTyT
0Ka3aTbCsi 0CODEHHO LIEHHBIMU U CTUMYTUPYIOLLUMMUW AEATENbHOCTb B obnactu M3:

- 9Ta NporpaMmMa WHHOBALIMOHHASA, HAXOANTCA HA «NepPeaHeM Kpaey,;

- 9Ta nporpaMMa [JeMOHCTPUPYET TBOPYECKYIO (DAHTa3UI0 N UHTENNEKTyanbHOe NUAEPCTBO OpraHu3a-
unn;

- 9Ta nporpaMmMa NnoMOraeT opraHusaLummn CoOXpaHATb NEPCOHAN, KOTOPLIH B NPOTUBHOM CIyyae MOXET
nepenTH K KOHKYPEHTaM, nMetoLmM Bornee npuBnekaTenbHble YCIIOBUS HA PbiHKE TPYAA;

- 9Ta Nnporpamma MOMOXET OpraHuM3aLU COXPaHATL U U3BNEKaTb BbIrOAY U3 paboTbl C CyLUECTBYIOLLEN
B OpraHM3auumn KnueHTckon 6a3oi, a Takxke BbISIBASATL U NpUBMeKkaTh 60nbLuee YUCNO HOBbIX BbIFOAHBIX KNu-
€HTOB;

- 3Ta nporpamMmma CHWXaeT BpeMsi BbiBOAA Ha PbIHOK HOBOW NPOAYKUUM, a Takke ee BbiBOA Ha Gonee
AKTUBHbIE PbIHKK,;

- 3Ta nporpamMma B AONrOCPOYHON NMEPCNEeKTUBE NOBLILLAET HAYYHO-UCCNEA0BATENbLCKUIA NOTEHLMan op-
raHusauuy no Co34aHMI0 HOBbIX TEXHONOMMYECKUX HANPABAEHWUIA U KOHLENLMIA NPOAYKLUUK;

- 9Ta NporpamMma siBMsiETCA HEOTHLEMITEMON YaCTbi0 «HOBON» OpraHu3auum, kotopas byaer paborarb B
YCMOBUSIX KHOBOWN SKOHOMMUKMN».

B nepuog 0THOCUTENBLHOrO 9KOHOMWYECKOro cnaga Uunu CAMSIHUA OpraHn3auuii MOXeT 0Ka3aTbCsl Mones-
HbIM 0BPaTUTLCA K CNEeAYIOLLMM «TEMaM» UINKU «COOBLLUEHUAMN:

- 3Ta nporpamMma noBbIaeT 3PGPEeKTUBHOCTb MCNONb3OBAHUA YXKE UMEIOLLIMXCA PECYPCOB;

- 9Ta nporpaMma CHuxaet aybnupoBaHue ycunuii u noTepU BPEMEHMU;

- OpraHu3aums He MOXET NO3BONUTL CeOe TOPMO3UTL pasBepThiBaHne M3, ecnu OHa Xenaer 3alUTUTb
CBOW 3HaHuUS;

- 3Ta nporpaMma Mo3BOMSET MEHemKepy opraHusauuu, KOTOPOMY MOPYHEHO NPOBECTM COKpalleHue
LUTaTOB, 3apaHee cobupatb U yaepxuBaTh OMbIT U 3HAHWUSA CBOMX COTPYAHUKOB (NpU NOCTyNNeHun moboro 3a-
JaHuA Ha CoKpaLleHMe YNCIIEHHOCTM nepcoHanay;

- 9Ta nNporpaMMa CHWXAaeT BEPOATHOCTb NOTEPU KMMEHTOB UMW 3aUHTEPECOBAHHLIX CTOPOH M3-3a BO3-
HUKHOBEHUS1 SKOHOMUYECKON HanpsKeHHOCTHU.

OnuH 13 NOAXOA0B 3aKIOYAETCA B MPUHATUM NOrMYeckn 060CHOBaHHOTO Habopa AENCTBUN:

- onpeaeneHne HeobXoAUMbIX 3HAHWIA;

- onpeaeneHne AOCTYMHbIX 3HAHMWIA;

- onpeaeneHne NnpobenoB B 3HAHUSAX;

- pa3BuTHE 3HaHWI B OU3HECE;

- npuoBpeTeHne Hoy-xay;

- UKCMpoBaHMe 3HaHUI B BU3HeC-npoueccax.

Xopolueit 0TNpaBHOW TOUKOW SIBMSIETCA BbiIBNIEHUE NPoGnemM, KOTOpble CYUTAKOTCA BaXkHbIMU A5 GUsHe-
ca, ¢ nocrieayoLwmumM aHanmM3omM onpeseneHHoi ponu 3HaHUi B KOHCTPYKTUBHON paboTe Haja pelueHneM aTux
npodnem.

Maentudukaums n cogeicreue 06MeHy 3HaHUSIMK:

- 06MeH HesIBHbIMK 3HaHWsIMU. Ha cTapte npoekToB nuuy, OKasbiBaloLweMy coaencteune, 6bino 6bl no-
Ne3Ho yAenuTb HekoTopoe BpeMsl HeoduumanbHbiM 6ecegam, UCCNEA0BAHUIO HEABHBIX 3HAHUII U COBMECT-
Hou pabore nyTem pasfeneHusl ponen B NPoeKTax;

- 0OMEH SIBHbIMW W HESIBHbIMM 3HaHMSIMK. JTUL0, OKa3sbiBaloLLee coaencTaue, 6bino Obl B COCTOSHUM BHE-
ApsiTb pe3ynbTarbl 00y4YeHusi, N(pPUMEHSIEMOTO B IPYIMX KOMNAaHUAX, U nomoratb pabote rpynnbl, 06MeHnBasCb
C Helt cBOMM onbITOM. Bnarogapsi 06parHON CBSI3U OH MOXET NOMOYb FPynne CUCTEMATU3NPOBATL €€ HEABHbLIE
3HaHUA B NONe3Hble (POPMbI;

- 0bMeH sIBHbIMM 3HAHMsIMM. JIMLO, OKa3sbiBaloLlee coaencTeue, noMmorano 6bl rpynne o6meHuBaTbCs
3HaHMsIMK 3a Npeaenamu opraHusauuu. Pelaiolee 3HaueHue npu atom npuobpetano 6l passutue gosepu-
TerbHbIX OTHOLLEHWIA B Tpynne, Npyu KOTOPbIX 0OMEH 3HAHUAMU CTAHOBUNCA Obl HYXXHBLIM.

KoHnuKTbI, BO3HUKAIOLLME OT CONPOTUBMEHUSA UBMEHEHNSAM, HE0OX0AUMO pa3peLlaTb C UCMONb30BaHU-
€M MO3UTUBHbIX Mep, €CNU KOHMMNUKTYIOLLME CTOPOHBI A0MKHBI ABUraTbCA B Hanpasnexduu k atany «Uccneno-
BaHue» (cM. pasgen 3 u pucyHku 10 u 11).

6.3.2 NpencraBneHna MeHegXepoB O POSIN U CUMe KynbTypbl

B ynpaBnenuu oTHoweHueM (attitude management) cywiecteyeT (pyHaaMeHTanbHbIM BLIOOP MEXAY KOH-
Tponem u CTuMmynupoBaHuem (CM. Tabnuuy 15).

48



rOCT P 57133—2016

Tabnuya 15 — lMpakTuyeckme MeToAbl Nepeayn 3HaHUR ANA CHUKEHNS KOHDPNUKTOB

KoHrunkT

MNepeaava sHaHWN

OtcyTCcTBME f0BEPUA

dopMuUpoBaHne B3aUMOOTHOLWEHUIA U AOBepUs nocpef-
CTBOM NUYHLIX BCTpeY

PasHble Kynetypbl, CioBapu, CUCTEMbI OTCHETa

Co3saaHue o6LWHOCTM B3rNAA0B NocpeicTBOM o6pasoBaHus,
obecyxaeHuin, nyénukauui, pabote B KoMaHae, poTauuu pa-
6ot

OTcyTCTBVIe BpeMeHU N MeCT ANA BCTPeY; y30CTh M,qe|7|
ANA NPOAYKTUBHOW paboTkl

YcTaHoBneHue BPEMEHN N MeCT AN nepegaqn 3HaHWA: Bbl-
CTaBOK, NeperoBopHbIX KOMHAT, A0KNagoB Ha KOHCPGPEHLWI—
AX

Mepexopn cTaTyca W NOOLYPEHNIA kK obragaTensm 3HaHui

OueHka 3hPeKTUBHOCTM U co3faHne CTUMYNOB, OCHOBaH-
HbIX Ha 06MeHe 3HaHMAMK

OTCYTCTBI/Ie noteHuuana ocBoOEHUA 3HaHWi Yy I'IOTp66I/ITEJ']eI7I

O6y‘-|eHVIe COTPYAHWUKOB rmbkocTu; npegocrtasneHne um
BpeMeHn anA OGWGHMH; OTKPBLITOCTb K HOBbIM Uaeam

Bepa B TO, YTO 3HaHUA ABNAKTCA npeporaTMBon oTaenb-
HbIX rpynn ¢ CUHAPOMOM «I/I306peTeHO He 30ecCb»

I'Ioou4peHV|e Heunepapxu4yeckoro nogxoaa K SHaHUAM — Ka-
4ecTBO Uiei BaxHee cTaTtyca UCTOYHUKA

HETepI'IVIMOCTb K owmnbkam nnu I'IOTPE6HOCTI/I B nomMoLyn

MpWHATME WU MOHUMaHWe TBOPHYECKUX OWMGOK U COTPYAHU-
4ecTBa; OTCYTCTBUE NOTEpb CTaTyca OT HE3HAHWSA Yero-néo

OcHoBHas Bepa B KyNsTYpy BMacTi U POMeBYI0 KynbTypy 3aKrio4aeTcsl B TOM, 4TO MIOAK B CBOEM ecTe-

CTBEHHOM COCTOSIHUM NIEHUBLI, NOSTOMY UX NOBEAEHUE HEOOX0AMMO (HOPMUPOBATL NUGO C NOMOLLLIO CAHKLMIA
unu wrpados, MMB0 NyTem NOOLLPEHUI B BUAE NPEMUI UNU BLICOKON OLIEHKW. [ipyrummu crioBamu, niogm 4acto
He obnagalT caMOMOTHUBAaLMEN, NOITOMY UX He06XxoauMO NOByYXAaThb, TO €CTb CO3AAaBaTh ANS HUX BHELLHIOW
MoTuBauuio (cM. Tabnuuy 16).

Tabnuua 16 — lMpeacTaBlieHUs MEHeAXEPOB O cnocobe MOTUBALIMK NOAYUHEHHBIX

MoTuBaLyMs NyTeM KOHTPoNs MoTusauus nyTem CTUMYNUPOBaHUS

«PaboTa BLINOMHAETCA U3 yBaXeHUsi K AJOroBOpPHLIM 06s3a-
TenbCTBaM, NOAKPENnnEHHbIM CaHKUMSIMU U NUYHON NpefaH-
HOCTbIO K OpraHm3aumu unu cucteme»

(poneBas KynkTypa)

«Pa6oTa BLINONHAETCS ANS YAOBNETBOPEHUS BLICOKUX
CTaHAapToB AEATENBLHOCTU UNW U3-3a NUYHOTO yYacTusi
B peanusauun kakoi-nubo 3agadn unu yenux»
(KynbTypa, OpUEHTUPOBAHHAA Ha pe3ynbTarT)

«PaboTa BLINOMHAETCA B Hafexae Ha NoowpeHue, us-3a
CTpaxa Haka3aHWsl UMK NIMYHON NpeflaHHOCTU BAUSTENBEHOMY

nuuy»
(kynbTypa BnacTtu)

«PaboTa BEINONHAETCA U3 YyBCTBA CaMOYyBaXeHUs, 3a-
60TbI U yBaXEHUS K NOTPEBHOCTAM U LLEHHOCTAM A pYyrux
nuy»

(KynbTypa NoAAEPXKKN)

6.4 I3MeHeHMe KynbTypbl

CyLuecTByeT NATb OCHOBHbIX NPOLIECCOB, KOTOPLIE 06eCneYnBaloT 4ONTOBPEMEHHOE COXPAHEHUE Kyrb-
TYpbl, U MEHEKEPDI, KOTOPbIE CTPEMSITCA U3MEHUTbL KYNbTYPY, BMELLMBAIOTCA B KaXabI U3 3TUX NATU Npo-
LieCcCoB:

- U3MEHeHUe NoBeAeHUs COTPYAHMUKOB;

- yAaneHue BHELUIHMX 0DOCHOBaHWIi ANst OGHOBMEHUS CTUNA NOBEAEHUS U 3aMeHa X HA BHYTPEHHUE
060CcHOBaHMS;

- BMELLATENbCTBO HA KOMMYHUKATUBHOM YPOBHE C LIENbI0 OKA3aHUA BIMSHUA HA KYNbTYPHbIE HOPMbI C
TeM, YTOObI COTPYAHUKU NPUHSANN HOBble YOXKAEHUA U CUCTEMY LIEHHOCTEW;

- BMELLaTeNbCTBO B NpoLecCbl HA6opa COTPYAHMKOB U UX cCOLManu3aumio;

- YBONbHEHWUE BCEX COTPYAHUKOB C OTKSIOHEHUSIMU OT YCTAHOBSIEHHBbIX HOPM (TO €CTb TeX, YbW LIEHHOCTU
Pe3Ko OTKMOHSAIOTCS OT LIEHHOCTE HOBOW KynbTypbl M ByayT paspylaTh OPraHn3aumio).

MeHemxepbl MOIyT UCMONb30BaTh NOOble CPeacTBa, KOTOPbIE OHU MMEIOT B CBOEM PAacropsiKeHUW.
Kynbtypa B OpraHmsauum u cUCTema LEHHOCTEN OTAENbHbIX MEHEAKEPOB NOMOTYT ONPEAENUTb, KAKUE METO-
Abl 6yayT UMK UCMONb30BaTLCA.

Huxe nepeuncneHsl ecsATb (hakToOpoB, C NOMOLLLIO KOTOPbIX KySbTypa MOXET BOMSIOLIATLCS B OpPraHu-
3auuu 1 nepeaaBaTbCsl €e HOBbIM COTPYAHUKAM:
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- opmanbHoe nsnoxeHune dunocodun (NPUHLMNOB 1 NOAXOAOB), MCMONb3YEMOIA B OpraHn3aLum;

- CTPYKTypa «n3n4ecKknx» NpoCTPaHCTB;

- npeaHamMepeHHoe MOAENUPOBaHME ponel, OCYLLECTBIISIEMOE PYKOBOAUTENSAMMY;

- NOOLLPEHUS U KPUTEPUM NpoABUXKEHUS No cnyxbe;

- pacckasbl, nereHbl ¥ Mudbl O KrloueBbIX COTPYAHMKAX U COOLITUSAX;

- BHUMAHUE CO CTOPOHbI PYKOBOAUTENEW K U3MEPEHUSIM U KOHTPOTIO;

- peakums pykoBoAMTENEH Ha KpMTUYECKME UHLMAEHTDI;

- NPOEKT W CTPYKTypa OpraHu3aLmm;

- CMCTEMbI U npoLeAaypbl, UCMONb3yeMble B OpraHusaLmm;

- KpUTEpMK, Ucnonb3yemolie Anst Habopa, or6opa, NPOABUKEHNA N YBONbHEHUSI COTPYAHNKOB.

Tpw atana pa3paboTkv ycTOW4MBOM KynbTypbl (CM. Tabnuuy 17) noapa3syMeBaloT HanuumMe OTBETCTBEH-
HOCTU (3aUHTEepPeCcoBaHHOCTH), NOOLLPEHME KOMNETEHLUIA U NoaaepXaHue HENPEPLIBHOCTY (HEM3MEHHOCTH).

Ta6nuya 17 — Tpu KOMNOHEHTa YCTOWMMBOW M YCNELUHOW KYNBTYPbI

KOMNOHeHTH! KynkTypbl Mephi, KoTOpble HeOGXOAUMO NPEANPUMHUMATL

OTBETCTBEHHOCTb (3aMHTEPECOBAHHOCTb) | BHylleHue 3auHTepecoBaHHOCTM B ycTaHoBreHUM obueit dounocodum u
uenei, U yBEpPeHHOCTb B TOM, YTO NPUBEPXKEHHOCTL COTPYAHWKA OpraHu3a-
Lun KopnopaTtuBHon ¢unococum AomKHa COBNAaAaTb C UHANBUAYANbHbI-
MW 1 KONMEKTNBHLIMW MHTEPECaMKN

KomneteHuumn Paseutue u noowpeHue KOMMETEHLMIA B KIiodeBbIX obnacTsx, npeanona-
raloWmx NOBbILLEHNE KOMNETEHLMIA COTPYAHNKaMU, COCPEAOTOMEHHbIMU Ha
OAHOM-ABYX KNIOYEBbIX HaBbIKaX (@ He cpasy Ha GONbLLIOM YMCe HaBbIKOB)

HenpepbIBHOCTL (HEN3MEHHOCTB) Cuctemaruueckoe 3akpenneHue OTBETCTBEHHOCTU U KOMMETEHLMIA nNyTeM
NPUBNEYEHUS, PasBUTUS U COXPaHEHUSI HYXHbIX COTPYAHUKOB

PucyHok 26 siBnsieTcsi None3HbiM HarnoMUHaHUeM, YTO COTpyAHUKaM, Npy NraHMpoBaHuKn ceoero Gyay-
Lero, Heo6Xo0AMMO yUnTbIBaTh 3HAHMS, KOTOPLIMU OHU 0GNAAAIOT HA TEKYLLMIA MOMEHT.

Mpownoe
|—> I'ne noceBs! TOro, Yto Byaet GnaronpusaTHo Ans Bac? —1
Byayuwee MpeacTaBneHune Tekyuwero rona
Kakvie npeacTaBneHys 0 NPOLLIIOM U HACTOSALLEM Kakve TpeTbm CTOPOHbLI, BO3MOXHO,
Bbl xenaete B3aTb ¢ coboii B byaywiee? NOAAEPKUBAIOT U NPOTUBOAEUCTBYIOT
y6exaeHuam?
Hacrosuuee

Yro siBnsieTca ans Bac camoi GonbLuoii ropaocTbio
1 caMbiM GOMbLUMM OropYeHUEM B CYLLECTBYIOLLIEH
cuTyaumn?

PucyHok 26 — CamopasBuTUe OTAENbHOMo COTPyAHMKA

6.5 NloBepue

6.5.1 loctoBepHOCTL, aBTOPUTET M fOBepue

CouveTaHne JOCTOBEpPHOCTH, aBTOPUTETA N JOBEPUA O3HAYAET, YTO:

- €CMN COTPYAHUKW B OPraHn3aLnn 3HaloT, YTO Korga Bbl FoBopuTe O TOM, 410 ByaeT npoucxoauTb, TO 3TO
npoun3onaeT;

- €CMN COTPYAHUKA B OpraHM3aLyu 3HalOT, YTO Koraa Bbl FOBOpUTE O TOM, YTO He ByAeT npoucxoanTb, To
3TO He Npoun3oiigeT;

- COTPYAHUKW NPU3HAIOT, YTO Y Bac eCTb BCe HeobXoAMMbIe HABbIKM U KOMNETEHLMN ANsi NpaBUibHOMO
MOHMMaHMNS MeXay TEM, YTO [OMKHO W YTO He AOMKHO NPOU30ITH;

- COTPYAHMKW NPUSHALOT, YTO ¥ BaCc MMeeTcs HeobxoaMMas noaaepXKa, pbiuari BIIMSHUA, pecypchl 1 npu
Heo6XxoAMMOCTH B Ballem pacnopsbkeHun ByaeT cuna, obecneymnsatoLas yBEPeHHOCTb B KOHEYHOM pesynkrare;
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- €CNnu BbI 3aKMO4aeTe Kakoe-nubo cornalueHne unu npuHuMmaeTe kakue-nubo obssarenscrea no no-
cTaBke 4ero-nubo, TO COTPYAHMKM 3HAIOT, YTO OHWU AOMKHbI AOCTABUTL 3TO.

CneayeT UMETb B BMAY, YTO pasBUTUE KYNLTYPbl, CBA3AHHOW C OCTOBEPHOCTbIO, aBTOPUTETOM U A0OBe-
pueM, He NPOMCXOAUT OAHOMOMEHTHO. COrnacoBaHHOCTb AENCTBUI HE MOXET ObITb MPOAEMOHCTPUMPOBAHA 0
Tex nop, noka He ByaeT npeacTaBneH paa NpuMepoB M paboT, KoTopble Obiny NOCNeA0BaTENbHO BbIMOMHEHbI.
Kpowme TOro, anga BCTpanBaHus 3TON KynbTypbl B A€ATENBHOCTb NOAPA3AENeHUIA, y4acTBYHOLLMX B NporpaMmMax
no M3, Bce AeNCTBUS A0MKHbI OblTb SIBHLIMMW.

6.5.2 CpeacTBa AnA MsMeHeHUn

B pasgene 3 npuBeaeHo obwee onucaHne MeToaoMn0rmm nameHeHuin. Npoeepeste TeX, KOro Bbl PELLMIIN
BBECTU B BaLUy NpOrpamMmmy 1 AeATEeNnbHOCTb.

6.5.3 PeTpocnekTUBbI U aHaNU3 pe3ynbTaToOB BbINOMIHEHHbIX AENCTBUN

YCTaHOBMEHO NAThL YCNOBUIA, KOTOPLIE AOIMKHbI BhINOMHATLCS B OpraHu3auusix 4nsa Toro, Ytobbl cocra-
BWUTb NpeacTaBneHne 06 MMeLEMCS ONbITE:

- ybegutech, 4TO 00yyYeHne ABNAETCH LeneHanpaBneHHbIM;

- BblAenuTe BPeMA A58 NPOBEAEHUA COOTBETCTBYOLLIMX MEPONPUATUN;

- pa3BuBaiTe KynbTypy, CTUMYNUPYIOLLYIO CAMOOLIEHKY U KPUTUYECKOE MbILLNEHNE;

- CO34anTe CUCTEMbI M3MEPEHUSA U OLIEHKMN Ka4yecTBa paboT;

- co3aanTe MexaHm3ambl npeobpasoBaHnsa 0Oy4eHUst B KOMMIEKC MEP U METOAMUK.

Moaxoa, CBA3aHHLIA C aHanM30M HaKOMMEHHOro onbiTa, paboTaeT Ha WHAWBUAYANbLHOM YPOBHE, Ha
YPOBHE MPOEKTHOM KOMaHAbl M HA YPOBHE opraHusaumu. OH BKMOYalOT B cebsi nogBeaeHne UToros paboTbl
KBannuuMpoBaHHbIX UCNOMHUTENEN, aHann3 Pe3ynbLTaTtoB BbINOMHEHUS NMPOEKTA U TEMATUYECKME UCCNeao-
BaHuA. LleHtp apmuun CLUA no aHanu3y nony4yeHHOro onbita ABASETCA XOPOLUUMM NPUMEPOM cOopa u npume-
HEeHNA yPOKOB Ha YPOBHE opraHusauuu,

TMpumep — B apmuu CLIA Hukakas dessmesnibHOCMb UNU Npoekm He 6ydym cyumambcsl 3aeepuleHHbIMU 3o
mex rop, noxa He 6ydem npoeedeH cucmemamuyecKkull aHanu3. [lodobHast Memodosnozausi 6bina npedsioxeHa e
1980-e 200k, a @ Hacmosuwjee epemsi ymeepxdeHa KaKk HeombeMsieMas Yacmb rnoecedHeeHol desmenbHOCMU
@ kaxxdom nodpaadeneHuu. Ee makke paccmampuearom, Kak Yacmb cucmeMbl op2aHu3ayuu obyyeHuUs1 @ apMuu
CLUA npu nocmosiHHO U3MEHSIIOWUXCS yCI08USsIX U pa3fiuvHbIX 6oeebix cyeHapusax XX e. UseecmHas kak AAR-
mMemodorogus (aHanu3 pes3ynbimamoe ebinosiHeHHbIX delicmeuli), oHa o6nadaem cnedyrOWUMU KITloHYeebiMU
ocobeHHoCcmMAMU:

- onepamueHocmb. Ee HayuHalom nNpuMeHsimb MaKCUMaJlbHO 6bicmpo Nocsie OKOHYaHUs Kakux-nu6o dell-
cmeuli, Hanpumep, 8 KOHUe OHs1 [ToCJ1e MaKmuYeCcKuX y4eHull;

- 0Xxeam ecexX KiTloYeehIX y4acmHUKOe;

- eblloniHeHUe pabom e ycrnoeusix omkpbimocmu. [Ipueemcmeyemcs ronHoe U omkpoeeHHoe obcyxde-
Hue rmosly4eHHOoz20 ofnbima;

- ebliTonIHeHUe Habopa npouedyp 45151 mo2o, YmobbI NMpouecc JyIe2Ko 3alloMUHalICs U 80Crnpou3eodursics;

- peaucmpauyusi e npedonpedesieHHOM 3adaHHOM ¢hopmame pe3ysibmamoe AJ1s Mmozo, YMmobbl MOXXHO 6b1110
CpaeHuUeamb ypPOKuU, U3eJ1IeYeHHbIe U3 Pa3JyiuYHbIX obnacmeli dessmensHoCcMU.

To, ymo npou3owinio, mo, Ymo AoJIKHO 6b1JI0 NPoU30limu, YMo NPOU30WIIo He Mak, KaK 3aKpenums ycnex
u pekomeﬂdauuu no ycmpaHeHuro np06neM — 8Ce 3Mmo siejisemcsi Hacmbio aHanu3a.

OTuM noaxoAbl K aHanu3y pe3ynbTaToB BbINMOSHEHHbIX 4€ACTBUI NpeacTaBnsaioT coboi BECbMa MOLUHbIE
MCTOYHMKM AN BCTPaMBaHUsi NpoLEeCcoB 0OyyYeHus.

6.5.4 MeToa NO3UTUBHOM OLIEHKU CUTYaL UM

OavH 13 Noaxoao0B K pa3BUTUIO OpraHM3auuu HasbiBalOT «METOA0M NMO3UTUBHOW OLEHKM cuTyauuny (Al-
noaxoA), KOTopbin cnocobeH co3aasarb NO3UTUBHYIO U MPOAYKTUBHYIO pabouylo cpeay.

Al-nogxon OCHOBaH Ha TOM MPEANONMXKEHUM, UTO TUNUYHAA npobnema — 3TO0 NOAXO0Abl K PELUEHNIO
npobrnem, KOTopble XOPOLUMN AN OAHMX cchep AeATENbHOCTU (HanpuMep, MHAaHCUpPOBaHUE, TEXHUYECKoe 00-
CNY>UBaHMWE), HO AABMNAIOTCA MeHee 3h(heKTUBHLIMU B Apyrux obnacrax (Hanpumep, KOMMYHUKAUUN U UHHO-
Bauum).

Bropoe npeanonoxeHue ans Al-noaxoaa coctouT B TOM, YTO B Nio6G0it opraHu3auum u B Nio6ow MOMEHT
BpeMEHU yxxe OyayT cyuiecTtsoBath paboune metoauku. He Byaet nu npaBunbHbIM PacCMOTPETbL 3TU yCnelw-
Hbl€ U 3aCIMy>XEHHbIE METOAUKU U OLIEHUTb BO3MOXHOCTb UX YNyudLLEHUS.

Tpumep — BbisieneHue npoyecca o6yyYeHus Ans e2o pacuwiupeHusi u 6onee aghgheKMUBHO20 UCMONBL308aHU
CmopoHHulil crieyuanucm MoMo2 op2aHy UCMOIHeHUs1 CydebHbIX pelieHull U MpU208opoe opaaHU308amb
cepuio memMamu4ecKux ceMuHapoe. Kaxodbili ceMuHap HavuHascsi ¢ cobpaHusi, Ha KOIMOPOM €20 y4acMmHUKU 06b-
eQuHANUCHL 8 Napbl U UHMepebouposanu Apyes dpyza omHocumMesNILHO Hauboslee KpUMUYECKUX MOMeHmMoe unu
anusodoe uz ceoeli HedaeHell KU3HU (e ceeme 3adaHHOU memMbl ceMuHapa). Hanpumep, 6 ceMuHape, NocesweH-
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Hom meme «OByyeHue», e20 yyacmHUKam 6b1s10 NpedsioxeHo NodymMamb O MOM epeMeHU, Koada OHU 0byYanuchk
yemy-nu6o u onpedenums Mo, 4mo nomMoeasio yyebe (cpeda, 8 komopoll npoxoduno obyqeHue, yyacmue 6 HeM
dpyaux modeli u m. n.). Mocse uHmMepenio U3 Nap hopmMuposalck 2pynibl Mo Wecmb-80CeMb Yes106eK Osl no-
ucka obwux mem.

lMpeumyuwiecmea smozo memoda

OH no3sonun pacwuputb Macwwrabel u rmyouHy TemaTuku BCTped, obecnevuntb Gonee akTuBHoe obLue-
HWE UX Yy4aCTHUKOB U caenaTtb Oonee nnoaoTBOPHbIMKU paspaboTaHHble AOMroCPOYHbIe AENCTBUSA, KOTOPbIE
y>e Oblfni1 BCTPOEHbI B MOBCEAHEBHbIE METOAUKMN.

lMpakmudeckue pexomeHOayuu

Cneayet paccmaTtpuBaTh TEKYLLME BOMPOCHI, C KOTOPbIMU CTANKWBAOTCA COTPYAHUKM OpraHu3auum ans
CTUMYNUPOBAHUS NEePeaayYn 3HaHUI UNKU opraHusaumum cobpaHuii Ha TEMy «Kak CrpaBUTLCA C STUM?» C CO-
TpyAHUKaMu, KOTOopble ByayT 06Cy¥aaTb COOCTBEHHBIN OMbIT U U3BNEYEHHBIE YPOKM.

Heobxoanmo co3gaBaTh y COTPYAHUKOB CTUMYIbI K OOMEHY 3HAHUAMU, OCHOBAHHbLIE HA NPU3HAHWUK UX
3acnyr U KOHKYPEeHUUH.

Cnegyet npu3HaBaTb 0OLLECTBEHHYIO LIEHHOCTb OMNbITa Ka)A0ro COTPyAHMKA — 3TO MOXET CTaTb MOLL-
HbIM CTUMYINOM K OOMEHY 3HAHUSAMU MEXAY NIOALMMU.

6.5.5 HenpepbIBHbI c60p MH(pOpMaLmm

Mpu BLIMONHEHUM ITUX PEKOMEHAALUMN creayeT ObiTb aKTUBHLIM CryLLATENeM U NbITaTbC MakCuManb-
HO NMonHo cobupartb pacckasbl N0 Mepe pa3suTusa nporpammbl no M3. Llenecoobpa3sHo BecTu xypHan ans
perncTpauumn Nony4eHHoro OnbiTa, PUCKOB M MpPobrem no mMepe UX BO3HUKHOBEHUSI, @ TAKKe NPUHUMAEMbIX
Mep 1 T. N. 3TOT XypHan Gyaer 6€CLUEeHHbIM UCTOYHUKOM Pa3sfUYHbIX PACCKa30B UMM CBUAETENLCTBOM OTHO-
CUTENbHbIX HeyAa4y UK YCNexXoB NP BbINOMHEHUN 3NEMEHTOB NPOrpamMmsl. [ns n3amepeHust ycnexos C TOUKK
3PEHUA KOHTeKCTa NporpaMMbl M MOSly4aemMoro onbiTa HaAo0 Co3AaTb XpaHUNULIE, NpeaHasHavYeHHoe AnsA pe-
rucTpauumn aktos no mepe ux nosieneHus. OHO MOXeT ObITb pa3faeneHo Ha:

- pasMbILLNEHUA OTHOCUTENBHO npouecca (Urto paboTtaer xopowwo? Yro paboTaeT He Tak xopowio? Yro
Gbl 1 UBMEHWUN UK Caenan no-ApyroMy B Crneayowmi pas?);

- pa3MbILLNEHUSA OTHOCUTENLHO onbiTa (UTo MeHs yauenseT? Yemy s yuycb? Kak a1 Oyay npumeHsTs 1O,
yTO A1 U3yunn?) LlenecooBpasHo knaccugpnuumpoBaTb U COXPaHUTb BCE KNIOYEBbIE aKTUBLI, KOTOPbIE BO3HUKA-
0T B KOHTEKCTE NporpaMmbl B hOpMe, NO3BONSIOWEN MHOFOKPATHO UCMOMNb30BaTh UX B OyayLiem.

Mpakmuyeckue pexomeHOayuu

Vcnonb3oBaHue ycTpoicTB LUMcpoBoii (hoTo- M BUAEOperucTpauum B byayuiem npuaact 6onbLuyio rmé-
KOCTb (YHMBepCaribHOCTb). MpoBepbTe BCE NOSBNAOLMECS KITIOMEBLIE aKTUBbI, B TOM Yncne coobLueHus, ka-
Tanoru, pykoBoACTBa, NporpamMmbl CEMUHAPOB, 3aMeYaHusl U NPearnoXeHus.

6.6 MIHhopMaLIMOHHbIE TEXHONOMUK Kak (haKTopbl COAECMCTBUA OPraHM3aLMOHHON KynkType

6.6.1 OOwWwMe cBegeHun

[NonesHbIn cnoco® nepeoCMbICNEHNS STUX aCMEKTOB — aHanorusi ¢ AesiTenbHOCTbIO NPOUNbLHON Op-
raHusauuu.

6.6.2 Mndpopmauma 06 opraHusaumm

Perucrpauus Ha3BaHusa u ctatyca opraHusaumm (coobulecTsa), peknammpoBaHue akta ee CyLlecTBO-
BaHWS M poJa AEATENbHOCTU — BOT TO, YTO HAMOOMEE OYEBUAHO M NPOCTO CNeAyeT CAenarTb, XOTA 3a4acTyio
3TOT MOMEHT NPOCTO nponyckaercs. OTNpaBHON TOMKOW NPU 3TOM SIBNSAETCA CO3AaHUE perynsapHo o6HOBNS-
eMOro JOKYMEHTa, coaepxallero nepeyeHb OpraHn3auuini U KOHTaKTHbIX NnL. MoAO0OHbIM CNPABOYHMK MOXET,
BO3MOXHO, CTaTb YaCTbi0 NPOLIECCA O3HAKOMIIEHUS HOBbIX COTPYAHUKOB, KOTOPbIM, OHAKO, BaXkHa UH(OP-
Mauusa He TONbKO 00 opraHM3auusax, YneHamMmm KOTOPbIX OHWU AOIDKHbI ObITb (MOCKOMNbKY MOAU MOTYT MEHATLCSA
CBOWMMM POMNSAAMU U NEPEXOAUTb HA paboTy B Apyrme 0Bnactu AeaTenbLHOCTH). YAOBMNETBOPEHMIO 3TON NOTped-
HOCTM MOXET CnocoOCTBOBAaTL CO3aHne BEO-CTPaHULBI B CETU KOMMAHWUU, HA KOTOPOW OyayT nepeyncneHol
BCE CYyLLECTBYylOLLMEe opraHu3auumn, cpepa ux AeTenbHOCTU U KOHTaKTHbIE AaHHbIe. [pyroi BO3MOXHOCTbIO
AIBNAETCA UCMOMNb30BAHNE ANCKYCCUOHHbIX (POPYMOB, B KOTOPbIX MOXHO NEPEYUCIIUTEL BCE JOCTYNHbIE popy-
Mbl U KTO UX NOAAEPKUBAET.

6.6.3 COTpyaHUKM OpraHu3auum

Mocne naentudukauyun opraHusauymm (coobuiecrea) Hanbonee NonesHbIM CPeACTBOM, BO3SMOXHO, CTa-
HOBUTCA MHAOPMALIMOHHBIN Pecypc, coaepkaLumin nHopMauuio 06 ee YneHax u ux Bknage B AeATENbHOCTb
opraHusauuu (B BUAE HaBLIKOB, OMbITA, CneUManu3auui, KOHTaKTHbIX AAHHbIX). 3TOT pecypc aHanorm4veH
OKEeNTbIM CTpaHuuamy» (aHHOTUPOBAHHOMY TenedOHHOMY CMPaBOYHUKY OpraHm3auun).
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CyLLecTBYET MHOIO PasfUYHbIX TEXHOMOIMNIA, KOTOPbIE MOXHO MCMONbL30BAaTb AN CO34aHWA NoA4o6GHOro
[OKYMEHTa, Ha4MHasa OT NMPOCTOro CNucka Unu Tabnuubl 1 3akaH4YMBas Cneuuanu3MpoBaHHbIM KOpnopaTue-
HbIM noptanom. [nsa obecnevyeHns HeobxoaMmMoro NpounMpoBaHsa MOXHO MCronb3oBaTb U Gonee coepe-
MEHHbIE CTPYKTYpbl KaTanoros, KOTopble (HapsAAy C NpefocTaBneHMeM agpecHOi KHUMM SNEKTPOHHOMN NOYTbI)
TakKe NpeaoCcTaBnsaoT CBA3MN B 06NacT MHAWBUAYANbHbLIX MPEATNOYTEHNIA U MOTYT UCNONb30BATLCA A1 aBTO-
MaTU4YEeCKOro 0OOHOBNEHNSA B MHTEPECAaX NONb30BaTENeid.

6.6.4 MHcdopmauma o oeATerIbHOCTU OpraHu3auumn

Mpocras nybnukauus rpadukos 1 nnaHoB (Byab OHW NpeAHa3Ha4YeHbl ANS NONHOMACLUTaOHbIX NPOEK-
TOB UM COOLITUIA, NPEACTaBNAIOLLUX UHTEPEC TONbKO A1 KOHKPETHOW OpraHu3aLumn) Cy>XuT 4N NOBbILLEHUS
3 PEKTUBHOCTU N HYBCTBA CONPUYACTHOCTU. [pU 3TOM GONMBLLUMHCTBO COBPEMEHHBIX OPUCHBIX NAKETOB NPO-
rpamm U CpeacTB ynpasneHus NpoeKkTaMu NpeaycMaTpuBatoT BbICOKYIO CTeneHb 0OMeHa nnaHamu u rpacu-
Kamu, 04HaKO BCE Xe NpocTasa BHYTpUKopnopaTtusHaa cetb (MHTpaHeT) npeaocraBndaeT 6onee apeKTUBHbIN
€cnocod MH(POPMUPOBAHUA NONb3OBATENEN O NPEACTOSALLMX COBLITUSAX.

6.6.5 Monck HyXHOW MHOpMaLIUK

Y BCex opraHu3auuii CyLLeCTBYeT MaccuB AOKYMEHTOB, K KOTOPbIM OHU MEPUOAUYECKM 0OpaLLaloTCs.
OTOT MaccuB MOXET ObITb NGO OTHOCUTENBHO MarnbIM U KpaiiHe HecTabunbHbIM (Hanpumep, daiinbl, OCTaB-
LLUMECA OT KONMEKTUBA NPOEKTUPOBLUMUKOB), MMBO AOCTATOUHO KPYMHBIM M OTHOCUTENBHO CTabUMbHBLIM (Hanpu-
Mep, TEXHUYECKME PYKOBOACTBA, KOTOPbIE MCNONL3YKOTCA BCOMOraTenbHbLIM NEPCOHanom). OTU AOKYMEHTbI,
a TaKkKe, BO3MOXHO, pesyrnbrarbl PETPOCNEKTUBHBLIX TEMAaTUYECKUX UCCNEA0BaHUN UM 0ByYeHUs, MOTYT ObITb
aKkTyanbHbIMW WU MPUrOAHBIMW ANSA EXeAHEBHOr0 UCMONb30BaHUA, NGO K HUM ByayT obpallaTbes NULb U3-
peaka (Hanpumep, K CTPOUTENbHBIM NaHaMm, KOTopble HE0OX0AUMbI TOSNIbKO NPU BHECEHUWU U3MEHEHUI B HUX
UMW Npy BbINONHEHUM 0BCnyxuUBaHus). MNpu 3TOM KIOYEBBLIM MOMEHTOM SABMSIETCS TO, YTO OpraHu3aums cama
onpeaensieT CBOM NPUOPUTETbI, UX OTHOCUTENbHYIO LIEHHOCTb U W3HEHHbIE LUMKNbl. Icnonb3oBaHue npuHLUU-
na «0AMH pasMep noaxXoauUT BCEM» NMPUBOAUT K BOSHUKHOBEHUIO OLLIMOOK, KOTAa OKYMEHTbI TEPSIOTCH U BHOBb
CTaHOBATCA HEOBXOAUMBIMU MPU U3MEHUBLLUMXCS 0BCTOATENBCTBAX.

B Hacrosilee Bpems cyLiecTByer 6OMbLUOe pasHOObOpasue TEXHONOrMYECKUX PELUEHWIA, Ha4YMHas oT
NPOCTbIX KATanoroe W 3akaH4MBas MOLLHLIMKM CUCTEMaMn AOKymeHToobopora. B yacTtHocTu, oauMH U3 noa-
X0A0B, BO3HUKLLUWUIA B MOCNEeAHee BPeMS, CBA3aH C MHOTOYHKLIMOHAMNbHON CUCTEMOW YNPABEHUSI KOHTEHTOM,
COEIMHEHHOW C BHYTPUKOPNOpaTUBHOW ceTblo (MHTpaHeT), obecneunsalowmx NpocToTy 40CTyna, No3BonsieT
NPOBOAUTbL NPOCTOE TEXHUYECKOE 0OCNyXMBaHME M YCKOPSAET nepeaayy uHdopmaumm. KoHuenuusa opraHmsa-
LMK, KOTOpas NOAAEPXKUBAET MOJHbIA XM3HEHHBIW LMK AOKYMEHTauuu, uMeeT 6onbLuoe 3HavyeHue B obecre-
YEHUN UX HEMPEXOAALLEN LI@HHOCTM, aKTyanbHOCTU M MPaBUNbHOCTU coaepxaHusa. Yem Gonblie obbem Ao-
KyMEHTaLuu CO Cneumanm3MpoBaHHbIM KOHTEHTOM, TEM BaXHE€ CTaHOBUTCS €70 NoaAep>KaHue SKcrnepramm,
KOTOpPbIEe UM MOSIb3YHOTCS.

6.6.6 KoHcynbTMpOBaHue

KniovyeBoi 0COGEHHOCTBIO MHOTUX OpraHu3auuii ABNAETCA TO, YTO OHU CBA3LIBAIOT NIOAEH, MOCTOSTHHO
o6mMeHuBaoLWNXCH 3HaHUAMU. OHKM MOTyT ObITb MO0 Konneramu, NMOo HacTaBHMKaMK ANA HOBUYKOB. CyLue-
CTBYET MOHATUE KKOHCYILTUPOBAHUE» ANA YENOBEKa, KOTOPbIA, BOZMOXHO, paHee CTOSMKHYNCS C Kako-nubo
npobnemMovi, U KOTOPOro MOXHO o6e3onacutb OT MHOTMX HEMPUSATHOCTEN, PEKOMEHAYA €My ONMTUMArbHbIN
nnaH gencreuii. B 3aBucumocTu ot ocobeHHoCcTEN OpraHn3auun, noo6Hble B3aMMOOTHOLIEHUSI MOTYT ObIThb
nm6o gocTaTto4Ho cBoboaHbIMM, NGO Gonee 3aKpbITbIMU (CO CTOPOHBLI IKCTIEPTOB) U MOAKOHTPONbHLIMU. Bce
3aBMCUT OT LieNeil 1 NpaBun, YCTAHOBMEHHbIX ANs COTPYAHUKOB opraHusauuu. Mpu 9TOM TEXHONOrMM MOryT
cnoco6CcTBOBaTL UHAMBMAYANbHOMY NPOCUNUPOBAHUIO CPEACTB AN BbISIBNEHUA 9KCMNEPTOB B KOHKPETHLIX
obnacrtax, paHXMpoBaTtb UX U Tak YNpaensTb YPOBHEM AOCTYNA, YTOObI HE JONYCKaTb Neperpy3kn aKCnepToB.
OGbIYHO 3TOT TUM TEXHOMOMMKU COYETAETCS C pasgenoM «Yacto 3agaBaemMble BONpochl» (FAQ), KOTOpbIN Ao-
CTYNEeH ANs PaHHEro 03HAaKOMMEHUA C OTBETaMU Ha NoAO0GHbIE BONPOCHI, TEM CaMbIM 3KOHOMSI BpEMS aKCcnep-
TOB Ha aHanu3 HOBLIX M HEOPAMHAaPHbIX BONPOCOB. Mcnonb3oBaHue noboro IT-o6opygosaHusa unu seb-caita,
noaaepXvBatoLLero nporpaMMHoe obecneveHne nNpou3BoauTens, OyaeT ABMNATbCA NPUMEPOM TOFO, YTO KO-
HOMMKA 34€eCb O4YeHb ybeauTenbHa. Bonee crnoxHble CPeabl TakKe NO3BOMNSAT YNEHAM OpraHu3auuii co3ga-
BaTb CBOW COBCTBEHHbIE CETU 3KCMEPTOB, B KOTOPbIX OHU MOTYT yCTaHaBNMBaTb COOCTBEHHbIE PEWTUHIU Kak
Ans nogen, Tak v Ans KMo4YeBbIX JOKYMEHTOB.

6.6.7 MpnobpeTeHne NpoPUNbHLIX 3HAHUIA

B HacTodwee Bpems 9NeKTPOHHOEe obyyeHue CTano CTaHAapTHbIM CPEACTBOM OOy4veHusa. Yke npu-
3HaHo, 4YTO AnA obecnevyeHns 3hPEKTUBHOCTU NpOrpaMMbl 0Oy4YeHUs, OHa AOSKHa pa3BUBATLCH, pacLuUu-
pPATLCA U NOAAEPXKMBATLCA COOOLLECTBOM, K KOTOPOMY OHa OTHOocuTcsd. lNMocrnegHee Byaer rapaHTUpoBaTb
aKTyanbHOCTb Y4YeOHbIX MaTepuanos, M MO3BOMATb HOBLIM y4yalMMCHA 3a4aBaTb BOMPOCHI aBTOPUTETHbLIM
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creunanuctaM-npakTukam OTHOCUTENBHO HEAABHO NPMOBPETEHHBIX HaBbIKOB. CyLLECTBYET MHOXECTBO Cpej
cneLmanu3mpoBaHHOrO 9NIEKTPOHHOTO 00y4YeHus Ans BbiGOpa B COOTBETCTBMU C ONpeaeneHHbIMU npeano-
YTEHUSAMMW, OfHAKO FMaBHbIM NPEMNATCTBUEM K 3TOMY SIBMIAETCA CTOMMOCTb KOHTEHTa. 3TU cpeabl MOryT ObITb
CBS3aHbl C COOTBETCTBYIOLLMMU CpeaaMu B OPraHn3aumsx: TaM, rae 6onbLuas Yactb KOHTEHTa Ans 0ByyeHus
dhopmupyertcsa cneumanucTaMu-npakTukamu, Unu AEMCTBUTENBHO NPEACTABAETCA UMU, TPaHNULLbI MEXaY CO-
TpyaHu4ecTBOM, 06yyeHnem n M3 nepecralor ObiTb akTyarnbHbIMK.

6.6.8 Co3maHue HOBbIX OOBLEKTOB

Pa6oTta Co 3HaHUAMMW B 3HAYUTENBLHON CTENEHU MPOABUIaeTCA B HanpaBneHu opraHnsaumin u KOMNaHwum
nocpeacTBOM UHTEHCUBHOO COTPYAHMYECTBA, KOTOPOE TPaAULMOHHO NMPOXOAMT B pamMKax AenoBbIX BCTPEY U
obecneuynBaet peanbHoe o6beanHeHne nogen. CerogHs pacxoabl  Heygo0CTBa, CBA3AHHbIE C Nepee3gamu
n obuas HeahEKTUBHOCTL 3TOrO MOAX0AA NPUBOAAT K TOMY, YTO «BUPTyanusaums» cobpaHuili CTaHOBUTCS
Bce Gonee nonynsipHoii. B nogoBHoN cpeae BO3MOXHO OObEeAUHEHUE MHOTUX SNIEMEHTOB, TAKUX Kak BUAEO-
KOHbEPEHLMMU, NEKTPOHHbIA «MO3rOBOW LUTYPMy», SNEeKTPOHHAs NEKUMOHHAsA A0CcKa, YNOpAA0YEHHbIN Onpoc
aboHeHTOB U T. N. B nio6om cny4ae, kaxabii y4aCTHUK AUCTAHLMOHHOTO 0BY4Y€HUsI MOXKET 3HAKOMUTLCSA C OA-
HWUM U TEM XKE BapUaHTOM, YTO U APYrMe YHaCTHUKK, @ UX reorpadmyeckoe nosioxKeHUe npakTu4eckn He Byaer
MUMETb HUKaKOro 3Ha4yeHus (KpOMe Hanuuna pasnuyHbIX 4acoBbIX NOACOB). Kpome TOro, KOHeYHbIe pe3ynbra-
Thbl TaKUWX COBPaHWI roTOBbI K AOKYMEHTMPOBAHMWIO U MOTYT NPEAOCTaBNATLECA BCEM y4aCTHUKAM O0Oy4eHus B
yaobHoe AnsA HUX BpeMsA. JMCKYCCMOHHBIA DOPYM ABMSAETCH, BEPOATHO, CaMbIM MOSIE3HbIM NpefcTaBieHnem
CeMuHapa, 0fHaKo OH JOMKEH COYeTaTbCsA C YCTAHOBMEHWEM TLLATENbHO NPOAYMaHHbIX NpaBus.

6.6.9 NMouck gononHuTenbHoOU UHopMauum

KoHuenums o6beanHeHms npounbHbIX OpraHu3aumin SBNSAETCA 3aMaH4YMBOMN, MOCKONbKY OHa ABNSAETCS
pacLUMPEHHO KoHUenuuen n obecnednBaet 0O6MeH 3HaHuAMU. Ecnin coTpyaHN4ecTBO M 06MEH 3HAHUSIMK NPO-
MCXOAUT B HECKOMBKMX OpPraHM3auusx, TO 9TO MPOMCXOAMT MCX0AA M3 COBCTBEHHbIX MOTUBALMIA, YTO BECbMA
UeHHo. Ewe 6onee LUeHHbIM SBSIETCA BO3MOXHOCTL 00beAUHEeHNs Takux coobwects. Mpu 3TOM UCNONb30Ba-
HWE TAaKCOHOMUW CTAHOBUTCH MOLLHLIM CPeACTBOM, o0ecnevnBatolmM «obLwmii cnocod oomeHa 3HaHUSAMMUY,
KOraa noau U3 pasHbiX opraHu3auuii CnoCoOHbI BbIABNATL 3HAKOMbIW CNOCOG, HO, BO3MOXHO, ONUCLIBAEMbIii
C NOMOLLbIO HE3HAKOMbIX TEPMUHOB. OYEHb 4acTo 3TO NMPUBOAUT K HEMPOrHO3UPYEMbIM OTKPLITUAM, KOTOpPbIE
MOTYT YCKOPUTb Pa3BUTUE U NPEAOTBPaTUTb HeONpaBAaHHbIE NOTEPU BPEMEHU U CPEeACTB, Hanpumep, NPu Uc-
crnefoBaHMK TYMUKOBLIX HanpaeneHuin. Cpeacrsa Ans Co3AaHMsA TaKCOHOMUI Tenepb NErkoaoCTYMNHbI U YacTo
MMEIOT FOTOBbIE CeLUMdUYEcKUe CTPYKTYPbI ANs UX CONPOBOXAEHUS.

6.6.10 CpeactBa nepeaaum uHopmaumnm

Bpewmsi OT BpeMeHu B opraHusaummu BO3SHMKAET HEOOXO0AUMOCTb KOSSEKTMBHOIO ONMOBELLEHUA. [ns 3Toro
MOXXHO UCIONb30BaTb MacLUTabHble TenekoHMEePEHUUN N CNYTHUKOBOE BeLLAHWE, OAHAKO OHU He adcek-
TUBHbI ANS OCYLLECTBNEHUSI 0OpaTHON CBA3KU. MOTOKOBLIE BUAEOTEXHONOIMMN B COMETAHUU C AUCKYCCUOHHBIM
chopyMOM W ApYrMMU METOAAMU BUPTYasNbHOTO OBLLEHWS NO3BONSAIOT COOMPaTh 3aMeyYaHus U NpeanoXeHUs
(1 BOKYMEHTMpOBaTbL MX), a TAKXXe BOMPOCHI, KOTOPble O6yAyT 03BYyYEHbI HA Npe3eHTauun. YkaszaHHbIN MeToj,
HacCTOmNbKO 3KOHOMUYECKN 3(PPeKTUBEH, UTO NO3BONAET exeHeaeNbHO OGHOBNATL COOOLIEHUSA BO MHOIMX Op-
raHu3aumsix HeNOCPEACTBEHHO HA NEPCOHANbHBIX KOMNbIOTEPAX COTPYAHNKOB.

6.6.11 Nepegaya HOBOCTHLIX COOOWEHUI

MopTanbl B Te4YeHue onpeaeneHHoro BpeMeHu CnocobHbl MAEHTUULUUPOBATL TEMbI (MO KINIOYEBOMY
CNoBy unu Teme) Anst ux 06HOBNEHUs1 1 aBTOMATUYECKON Nepeaaye 3anpawmsalowen CTopoHe. To xe camoe
MOXET ObITb AOCTUrHYTO NPU UCNONL30BAHWUM TEXHONOIMM TUMA NPOCTOrO FPYNMNoOBOro 06CYXAEHUS, KOraa Ka-
bl COTPYAHUK OpraHU3aLumM MOXET MonyyaTb NO 3MEeKTPOHHOW NOYTE HOBOCTHYIO MH(POPMALIMIO B 3a[1aHHbIX
obnacrax. Ewe 6onee coBpemeHHasi TEXHONMOIUA — BO3MOXHOCTb CBA3aTb PACCMOTPEHHYIO TEXHOMOIMIO (B
pamMkax noprana) ¢ obLmM HAUBMAYaNbHbIM NPOUIMPOBAHUEM COTMACHO CNUCKY COTPYAHMKOB OpraHu3a-
uuu. Nlioasm yxxe He Tpebyetcs 6bITb B Kypce HOBLIX pa3paboToK, KOTOPbIE MOTYT 0Ka3aTbCA NONE3HbIMU AN
Hux. MyTeM yCcTaHOBNEeHUsi CBOUX NPEANOYTEHUIA, KOTOPLIE MOTYT ObITb OCHOBaHbI HA COOTBETCTBYHIOLLMX NPO-
hUNAX AOKYMEHTOB, CUCTEMA MOXKET HESIBHO «Y4UTLCA» HA NPEXHUX BapuaHTax Bbibopa, 4Tobbl cTaTh Gonee
TOYHON U akTyanbHoi B ByayweM. o cytu, Takum 06pasom, OCYLLECTBRAETCA Nepexoq OT NOUCKA NOMb3o-
BaTenem onpeaeneHHOro KOHTEHTa K J0CTaBke ONPEAEeneHHOro KOHTEHTa NoNb30BaTeNto Ha OCHOBE aHanu3a
€ero npeabiayLmx 3anpocos.

6.7 CoobmectBa

6.7.1 Warm kK ycnexy

Mpouecc pa3suTua coobLLECTB HA NEPBbIN B3MMAA MOXET NOKa3aTbCA CAULLKOM hOpMasbHbLIM, OAHAKO
ero cnegyeTr paccMarpuBarb Kak KOHTPOMbHLIA FIUCT, YTO CO3AAET OCHOBY AfNA CMOHCOPCKOW NOAAEPXKN U
OTBETCTBEHHOCTU CO CTOPOHBbI pykoBoAcTBa. OTNPABHON TOYKOW MOXET CTaTb OuUManbHOE NPU3HaAHUE CO-
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o0LLeCTB, KOTOPbIE YXKE CYLLUECTBYIOT B OpraHusauuu, nubo npegocraBneHuwe stum coobuiecrsam 66nbLuen
noaJEPXKU, HA OCHOBAHUM CIEAYIOLLEro:

- Npu3HaHusa noTpebHocTen coobLwecTBa;

- UCCNIe0BaHUS U NITAHUPOBAHUS CO3aaHMA coobLecTBa (onpeaerneHne NOTEHUManbHOro0 crnoHcopa u
pyKkoBOASILLEN rPYNIbl, KOTOPbIE MOMOryT obecneunsarb COOBLLECTBO pecypcamu);

- mony4yeHus oaobpeHusi OT PyKOBOACTBA OpraHusauuum (MPUBEPXKEHHOCTb HAMEYEHHOWN Lenu v noa-
Aepkka coobLLecTBa Ans nonyyeHus pecypcoB, B KOTOPbIX OHO OyaieT HyaaTbcsi. OQHO U3 KOHKPETHbLIX Tpe-
GoBaHuii — OTBETCTBEHHOCTb 3a pacnpeaeneHne BpeMeHu);

- NpOBepkuU NOTPeObHOCTU coobLecTBa HA KakOM-NMMBO nokasaTenbLHOM NpUMepe AN ero noTeHuuanb-
HbIX YNIEHOB (aHanM3 coObITUA AN CTUMYNMPOBAHUA SHTY3Ma3mMa U U3MEPEHUS CTENEHU UHTEPECA);

- AleTansLHOro NNaHMpoBaHuAa (paspaboTka KpuTepueB YneHcTBa B coobLecTse, TO €CTb cnocoba ero
paboTbl, CUCTEMBI NOOLLPEHUS U MPU3HAHUA 3aCNyr CUCTEMOMN, a TaKke cnocoba OLEeHKU CUCTEMON KOHEUHbIX
pe3ynbTaToB AesATENbHOCTU COO0LLEeCTBa);

- y6eXaeHHOCTU B NPUBEPXXEHHOCTU PYKOBOACTBA K 3anyCcKy nporpaMMbl no M3 wnu npoekra.

[ina akTuBM3auum AesTenbHOCTU coobecTea notpedyercs:

- onpeaeneHue unu BeIbop KOOPAUHATOPA;

- AOCTUXEHUEe AOrOBOPEHHOCTN O BbIGOpPE COOTBETCTBYIOLLErO0 MExaHM3Ma 3anycka nporpammbl no M3
UNK NPOEKTa;

- cosgaHue MHAPaCTPYKTypbl CoobLWecTBa — CPeACTB, AOCTYNHLIX ANA NOAAEPXKN B3aUMOAENCTBUS
MeXay YneHaMmu coobLUeCcTBa: SNEKTPOHHON NOYTbI, INEKTPOHHBLIX AUCKYCCUOHHBIX rPYNN, BHYTPUMKOpNopaTus-
How cetn (UHTpaHeT), cpeacts GopMUPOBaHUA PECYPCOB 3HAHUN;

- 3anyck HaunyJLero oopasua unu 6onee NpocToro cobbITUA, C LENbIO NPUBMEYEHUS NOTEHLUMANBHBIX
YNEHOB, NoAAEpPXaHusi 00A3aTenbCTB, COMMACcOBaHUA UCXOAHbLIX NPUOPUTETOB UMM AEUCTBUN U BbIABNEHUA
AKTUBHBIX YIIEHOB;

- NPOABWXXEHNE TEeKyLUen AesTenbHOCTU coobulecTsa, C rapaHTuen TOro, YTO PyKOBOAALAA rpynna,
CMOHCOP U KoopAnHaTop coobuiecTsa paboTatloT C ero YneHaMn BO UMSA AOCTUXXEHUSA HaMEYEHHbIX Leneii co-
o0LuecTBa — pOCTa YPOBHSI 3HAHWI W NONYYEHUSA NepeaoBOro ONbITa;

- CBOEBPEMEHHOE MPUHATUE PELUEHUS O BbINOSIHEHUN COOBLLECTBOM CBOEN PONK.

6.7.2 Ponb ¢pusnyeckon cpenbl

6.7.2.1 Ob6wme cBeaeHns

[eATenbHOCTb COOOLLIECTB U COAENCTBUE €1 OCYLLIECTBNSIIOTCS 3HAYUTENBHO Nerdye B TOM cryyae, ecnm
yneHbl COOOLLECTBA HAXOAATCA B HEMOCPEACTBEHHO BNM30CTM APYr OT Apyra, YeM Koraa OHM pacnonaraircs
B pasHbIX ropogax unm crpaHax. Mo sroi NpuuMHE MOTYT NOHAA0OUTHLCS pasnU4HbIEe NOAX0AbI, 3aBUCALLUE OT
MECTa PacnonoXeHWs YNeHoB Coo0LecTBa N TPEOYEMOrO YPOBHSA MEXKYTBTYPHOTO 00LLEeHUS.

6.7.2.2 «leorpachmnueckoe» coobLuecTso

Ecnu 4yneHbl coobLecTBa HAXOAATCA B HENOCPEACTBEHHOW OMM30CTU Apyr OT Apyra, TO cneayowue
pekoMeHAaLuMn NOMOTYT YKPENUTL CBA3N MEXAY HUMMU:

- npeogoneHue 6apbepoB. CneayeT yCTpaHuTb «pusnyeckuey rpaHulbl 4N CBsA3en, IMKBUAUPOBAB BCE
NUYHble KAaBWHETBI (ECMKM 3TO BO3MOXHO U €CNU 3TO NpUeMIeMO Ans BbINONHEHUA 4aHHOMo Buaa pabot B op-
raHusaugun);

- cosgaHue 30H komdopTa. CneayeT co3aarb KOMGOPTHbIE 06nacTu, kotopeie GyayT cnocob6CcTBOBaTh
HedbopManbHOMY OBLLEHWIO;

- noaaepxaHue ceasei. Ansa noagaepxaHua obMeHa 3HaHUAMU U nNepeaavn UHGOPMaLUN BaXHO CO3-
AaTb TPaguUMIO PerynspHbiX BCTPEY, 4acToTa U TUM KOTOPbIX AOMKHA 3aBUCETb HE TOMNbKO OT KOHKPETHOIO
GusHeca, HO M OT KONMMYECTBA UAEN, peanu3yeMbiX Ha Pa3nUYHbIX XO3ANCTBYIOLMX CyObekTax.

6.7.2.3 PaccpenoToyeHHble coobuwectea

Ecnu uneHbl coobuiecTsa paccpeaoTodEeHbl MO BCEMY MUPY, TO 3agada hopmupoBaHust 3pekTUBHBIX
B3aMMOOTHOLLUEHUI W NUHWIA CBA3U YCMOXHAETCA. Ecnu 310 BOOGLLE BO3MOXKHO, TO YNeHbl COOBLIECTBA AOMiK-
Hbl NEPUOANYECKM BCTPEYATLCSA B OAHOM MECTe Ansl NoaAepXaHua B3auMOOTHOLLEHUI U oBepusl. 3TO 0CO-
GEeHHO Ba)KHO Ha 3rane co3faHua coobLyecTea.

Ecnu npeanonoxuTe, YTO AEWCTBUTENLHO NEPUOANYECKN NPOUCXOASAT NIUYHbIE BCTPEYM, TO MOXKHO UC-
nonb30BaThb PAA KOMMYHWUKALMOHHBIX NPOLECCOB AN NoAAepXaHUA CBSA3ei Mexay NioabMU B TO BpeMsl, KOr-
[a OHMW pa3o6LueHbl dusndecku. Ha BoIGOp npeacraBnsieTca pag COOTBETCTBYIOLLMX U EA:

- menegoH. PerynapHele TenedoHHble KOHdEPEeHUUN MOTYT AepXaTh Nntoaeii B Kypce COObITUI; OHU OT-
HOCWUTESIbHO HEAO0POrH, MPOCTbI B OPraHM3auun U MOTYT ObiTb NONIE3HLIMU, NOCKOSIbKY MHOTUE NIOAW CUUTAIOT
TenedoH Gonee npuemMnemMbiM, HEXENU BUAEOKOHDepeHUUH;
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- 8u0eoKkoHgeperyuu. BuaeokoHdepeHL-CBA3bL UMEET NPEUMYLLECTBO B TOM, YTO MOXHO BUAETb ApY-
rMX YneHos coobLlecTsa, oAHaKko HebonNbLIOE 3ana3fibiBaHUE Mexay u3obpa)keHueM u 3Bykom, 06ycrnoBsreH-
HO€ UCNOoNb30BaHUEM HECOBEPLLEHHbIX TEXHOMOIMIA, YaCTO MHOMUX pa3apaxkaer. TeM He MeHee, BuaeoKoHdge-
peHuumn 6onee NpeanoYTUTENbHbI N0 CPABHEHMIO C TeNedOHHbIMU KOHGEPEHLMAMMU;

- UHGhOPMAaYUOHHO-KOMMYHUKaUUOHHble cpedcmea. Ucnonb3oBaHne UHTEpPHETA UM BHYTpUKOpnopa-
TUBHON ceTn komnaHuM (UHTpaHEeT) ANs NEeperoBOpPOB MOXET OKa3aTbCA BECbMAa NONE3HbIM, 0COGEHHO AnA
CBS13U C MIOAbMM, HAXOASILLMMUCA B PaA3NIUYHBIX YACOBbIX Nosicax. OHNAaNH-4aTbl, POPYMbI, CIUCKU PACCHINKK
Nno 3NEKTPOHHONM MoYTe ropasao nyyiie UCNonb3oBaTb Npu pas3obLUEeHHOCTU YNEHOB COOBLWEeCTBA NO BCEMY
Mupy. Ina Bcex 3TUx npoLeccos, kak npasuno, Tpebyerca adpekTuBHOE perynuposaHue, No3ToMy B CO-
obuiecTBe He0OXx0AUMO BbIOPATb HECKOMBKO YErnoBeEK, KOTOPbIE BO3bMYT Ha cebsl ponb perynatopos.

6.7.3 Mopnepxxa coobwecTs UHPOPMALMOHHBLIMMU PecypcamMu

PacnpocrpaHenue TeXHONOrMii UCNONbL30BaHUA BHYTPUKOPMOPATUBHBLIX CETEN Co3aaeT opraHusaynsam
OrPOMHbIE BO3MOXHOCTU 511 NOAAEPXKN TPAHCTPaHUYHBIX CO00LIEeCTB. Bbiaensas um co6CTBeHHOE NPoCTpaH-
CTBO B MHTPACETU, MOXXHO CO3AaTb CpeAcTBa ANA oOMeHa uHOPMaLMEN, BUPTYasibHblE MECTa BCTPEY U «BU-
TPWUHbI MArasMHOB», YTO MO3BONUT UM OTPAXaTb CBOK MAEHTUYHOCTL M uenu. OpraHu3auusa gomkHa npeao-
CTaBUTb COODOLLECTBAM TEXHUYECKUE CPEACTBA, a 3aTeEM NepeAaTb UX YneHam coobLlecTBa Ans onpeaeneHus
cnocoba ux Hanbonee ahhpekTUBHOrO MCNONb3oBaHus. MNocnegHee Byaer rapaHTMpoBaTh nNpaBa cobCTBEH-
HOCTU coo0LLecTBa HAa MHCHOPMALMOHHBIE PEeCypChl.

Hwxe nepeuncneHbl Hanbonee pacnpPoCTpaHeHHbIe CnoCcoObl, C MOMOLLbIO KOTOPbIX COOBLLECTBO MOXET
MCMoNb30BaTh NPOCTPAHCTBO BO BHYTPUKOPNOPATUBHOM CETU B Ka4eCTBE:

- ANEKTPOHHOW BUBNNOTEKU, MECTA ANA XPAHEHUSI JOKYMEHTOB, NPEACTaBMAIOLLMX 0OLLUIA UHTEPEC;

- cnocoba nonynspusaumm CBOEro CyLLeCTBOBaHUA AN NOTEHLMAanbHbIX YNEHOB cO0bLLIEeCTBa U Apyrux
3aMHTEPECOBAHHLIX CTOPOH B Bu3Hece;

- HOBOCTHOTO CpeACTBa Unn cpeacTesa 0GHOBNEHUs1 UHOPMAaLMK ANs YIIEHOB COOBLLECTBA;

- NnoLwaaku Ang BeAeHNs MHTEPAKTUBHBIX KOH(PEPEHLMI UMK rPyNNOBbIX AUCKYCCUN;

- KaTanora Tuna «KTo ecTb KTO» B coobuiectse (C choTorpadusiMm U KOHTAKTHBIMU AAHHBIMM);

- CLLECTBYIOLLEN U pa3BuBatoLenca 6a3bl 3HAHUI, B KOTOPOIA OTPaXaloTCA 3HaHUA OpraHU3auum U 3Ha-
HUSA ee OTAENbHbIX COTPYAHUKOB.

B Tex cnyyasx, korga aTto 40NycKaeT TexHonornyeckasn nnaropma, uenecootpasHo npeaocTtaBuTb CO-
06LLEeCTBY Kak 3aKkpbITOe, Tak U OOLLEro 0CTyna ANeKTPOHHOE NPOCTPAHCTBO, YTO NO3BONUT coobLiecTBy obe-
cneynBaTb KOHPUAEHUMANBHOCTb KaK FOTOBLIX MaTepuanoB UNK pe3ynbLTaToB, Tak U HaXoaALWmMXCs B pabore,
o6MeHuBaACHL Npu 3ToN NOON APYron AOCTYNHOW uHdopMauuen. JaHHbii noaxoa MOXeT obnaaarb npe-
UMYLLECTBaAMMN COXPAHEHUS] KOMMEPYECKON TalHbl, U, KPOME TOr0, NMMYHOE NPOCTPAHCTBO ANA KaXAO0ro uneHa
€o00LecTBa NOMOTaET YKPENMATb YyBCTBO NMPUHAANEXHOCTHU K STOMY COOOLLECTBY.

6.7.4 Kputnueckue cakropbl ycnexa

TpaHcrpaHuyHble paboTbl CO3Aal0T PAA HOBbIX Npobrem B >u3HM opraHusauuun. B «ceresom» mupe
CYLLIECTBYIOT NpoBnemMbl, KOTOpbIE HAA0 aHanM3MpoBaTb U YCTPaHATL NPU eXeAHeBHON paboTe, a He B BUAE
OONOMHNTENBHOW Harpy3kn. Huxe nepevmcnerbl Kputudeckue hakropbl ycnexa:

- YeTKUE LIeNn, HaMeYeHHble COO0LLIECTBOM, KOTOPbIE COBNAAAoT ¢ OU3HEC-LensaMmu opraHu3auuu;

- peanbHbIN U HAAEXHbIN CMOHCOP, KOTOPLIN NPEA0CTaBNSAET BPEMA U BO3MOXXHOCTU AN 06LEeCTBEHHOMN
NesATENbHOCTH, a TaKKe PYKOBOAMTENMU, KOTOPLIE Pa3aensioT Lenu AeaTenbHOCTH COobLIEeCTBa;

- onpeaeneHue ponei n 06a3aHHOCTEN B COOOLLECTBE.

CnegyoLme ponv MOryT UMETh peLLaloLLee 3Ha4YeHne 4 JOCTUXEHMS ycnexa (Mnu nonHoro nposana):

- CIIOHCOp onpeaenset GU3HEC-BLIroAbl OT MHBECTUPOBAHNA B COOOLLECTBO, MPEAOCTABNAET PECYPChI U
OKa3sblBaeT HeoOXOAUMYIO NOAAEPXKKY KOMMEr U YNEHOB cOOBLIECTBa ANs TOro, YTOObI OHU UMENU BPeMs Ha
yyactue B AeATeNnbHOCTU coobLecTBa U Obinu 3aMHTEPECOBAaHbI B 9TOM;

- KoopOuHamop coobuwecmea NOAAEMKUBAET BCE acnekTbl paboTbl COOBOLLECTBA, OPraHU3yeT BCTPeUH,
KOOPAMHUPYET U CTUMYNMPYET B3aUMOCBSI3U U COTPYAHUYECTBO, COAENCTBYET BCTYNIEHUIO B COOBLLECTRO.
KoopanHaTtop MOXET TaKkKe rapaHTUPOBaTh, YTO MHOPMALIMSA U 3HAHUS, KOTopble hopMupyeT cooBLLECTRO,
OyayT cuctemaTuampoBaHbl. OaHaKO B TEX CNy4asx, KOraa LeHTpanbHbIM 3eMeHTOM 06MeHa uHopmauuen
M JOCTyNa K Heli ABNSETCA BHYTPUKOPNOPATUBHAS CETb, TO COODLLECTBY MOXET Takke notpebosaTbCs M aa-
MUHUCTpaTop (paspaboTumnk) Beb-carniTa;

- a0muHucmpamop (paspabomduk) eeb-calima QOIKEH YNPaBMATb, NOAAEPKUBATL U Pa3BMBAaTb CalT
coo0LlecTBa BO BHYTPUKOPNOPATUBHOW CETU, OPraHM30BbIBaTb MPOLECCHI, C NOMOLLBLIO KOTOPbIX YNEHbI CO-
obecTBa AOMKHbI NYOnukoBaTb MHMOPMaUUIO U CTUMYNMPOBaTL POPMUPOBAHME COOTBETCTBYIOLLEIO KOH-
TEHTQ;
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- pyKoeodsauwas epynna coobuwjecmea, BblOpaHHas ANA NOCTpoeHus u pa3sutus coobuiectsa. OHa
AOIDKHA CTUMYNUPOBATL NMOCTOSAHHYIO 3aUHTEPECOBAHHOCTL YNEHOB COOOLECTBA U AEINCTBOBATL B Ka4eCcTBe
€ero «nocnay;

- 4nieHbi coobwecmesa — Lenb COO0LLECTBA COCTOMT B 0ObEANHEHUN CBOUX YNIEHOB, KOTOPLIE HaAens-
I0TCA KOHKPETHLIMM 00513aHHOCTAIMM, Hanpumep, oOMeHa 3HaHMSAMKU, NPeAOCTaBNEeHUs BpeMeHu aAns obule-
CTBEHHOWN AEATENbHOCTHN, 06eCneyeHnsi NPU3HaHUA MEHEAKEPOM LIEHHOCTU YNEHCTBA B COOOLIeCTBE;

- accoyuupoeaHHbie 4neHbl coobujecmesa — 310 Te, ponu (PYHKLUUKN) KOTOPLIE CBA3AHbI C AEATENbHO-
CTbi0 cOODLLEeCTBA, KOTOPLIE PACCMAaTPUBAIOT €ro Kak UCTOYHMK MHAOPMAaLWK U ONbITA, U BHOCAT UMEIOLLMIACS
Y HUX OMbIT B ONbIT COOBLLECTBA (PACLUMPEHHDIN KOHTYP 0OpaTHOMN CBA3N).

6.8 CtumynupoBanue auanora

Hwxecnegyoume npasuna y4actusi B uanore He siBRSoTCA UCKNIOYUTENbHBLIMU, OHU HOCAT UHAWKATUB-
HbIA XxapakTep:

- M3NOXKEHUE Lienn Auanora: Hanpumep, «4To0bl UMETb BO3MOXHOCTb BbiCNyLIMBaTL cobeceaHuka, 6o-
nee ry6boKo npefaBaTbCa pa3MbILLNEHUsAM O cebe u Apyrux u Nony4YuTb NPeaCTaBNeHne 0 CXOACTBax U pas-
NMYNAX B KyNbTypax»;

- HaYano amanora ¢ NooYepPEAHOro NPEACTaBNeHns YNEeHOB coobLIeCTBa;

- pacCcMOTpEHUEe AOCTAaTOYHO O6LLMX BONPOCOB, Hanpumep, «4YTo NPUBNEKNO Bac K NPUXOAY B AAHHYIO
KoMnaHuio?». Bce onpalumBaembie AOMKHBI B CBOKO Ovepeb OTBETUTbL Ha BONPOCHI O CBOEN KOMNaHUMU, UC-
nonb3ysa npy 3TOM TBEPAOE NPaBuIlo — He Aenartb NepepbiBbl U HE 3agaBaTb BONPOCHI, Noka He ByaeTt nony-
YeH nNocneaHumn OTBET;

- NOOLLPEHNE OTKPLITOrO pa3roBopa 00 yCrbILUAHHOM;

- B TEX CNy4asix, Koraa TeMa pasrosopa UccsikaeT MOXHO 3aaaTthb cneayowmin Bonpoc, Hanpumep, «Kak
NPUHUMAIOT PEeLUeHUs1 B 3TOM OopraHu3auun?». M BHOBb, KaXaoMy NPeaocTaBnseTcs BO3MOXHOCTb B CBOIO
oyepefb AaTb OTBET HA 3aAaHHbIA BONPOC A0 Hayana obLero pasrosopa;

- NpU BO3HMKHOBEHUM €CTECTBEHHbIX NPOTUBOPEYUI, HE HaZo AenaTb OOLMX 3asBMNEHWUM, MOCKONbKY
Lienblo Anarnora ABfseTca B3auMONoHUMaHue, a He YeTKoe ONUCaHKe;

- NpOBEJEeHMe CamMmoonpoca C Lenbio 03HAaKOMNEHUs NPUCYTCTBYIOLMX C COOCTBEHHON unu niobon apy-
ro KynbTypoR; 3TW NpeacTaBneHns MOryT 3anucbiBaTbCA.

B 3aBMCUMOCTH OT MMEIOLLErOCA BPEMEHU MPOLECC ANarnora MOXHO NPOAOIKUTbL, NMMBOo 3annaHMpoBaTb
eLle ogHy BCTpevy, NMbo NPOBECTU aHanorMyHyio BCTPEYY C APYroi rpynnon C Lenbio COonocTaBneHus.

[wvanor, a He AUCKYCCUs, CO3AAET HaUYYLLYIO CUTYaLMIO 4118 HAAEXKHOTO MOCTWKEHUA UCTUHHOTO ONbITA
U ero Ucnonb3oBaHus.

6.9 AFT-npouecc

3TOT NPOLECC MOXHO MHULIMANU3UPOBAaTh B (POPME CEMUHAPA UMK TPYNN U3 TPEX YENOBEK: OTNPaABUTENS
(sender), nony4arens (receiver) n Habnioaatens (observer).

3TOT npouecc HanpasneH Ha ofboralleHne OT3bIBOB U MHpOpMaLmu, nepesaBaeMoi O4HUM YenoBe-
KOM Apyromy, npuaasas uMm 66nbLuyto rnybuHy u cmeicn. Jlioam co3HaTenbHO U NOACO3HATENbHO OUNBTPYIOT
1 NOABEPraloT UeH3ype Ty MHOPMAaLUIo, KoTopas KaXXeTCA UM HEeyMEeCTHOI, Torga Kak Ta e MHdopmauus
APYTMM MOXET MOKa3aTbCsi AOCTATOMHO BaXKHOW. MIHTEPBLIO OTHOCUTENbLHO HESABHbLIX 3HAHWUI HANPAaBMEHO Ha
yCTpaHeHune nogobHbIX OUNLTPOB.

B AFT-npouecce MUMEETCA TPU KMOYEBbIX ANIeMeHTa:

- fencreua (actions);

- yysctBa (feelings);

- Mbicnin (thoughts).

CeMb KnodeBbIX NpuHUunos AFT-npouecca:

1) Ecnu Bbl 3ag4aauTe BOMPOCHI TOSNIbKO O AEWCTBMAX (Hanpumep, «4YTo Bbl 4ENaeTe B 3TOM 3a4aHUU?y),
TO MOMYYMTE OTBETHI TOSIbKO O AEWCTBUMK;

2) Ecnu Bbl 3agaguTe BOMPOCHI TONMBLKO O YyBCTBAX (Hanpumep, «Kak Bbl OTHOCUTECH K 3TOMY 3aja-
HUIO?»), TO UHTEPBbLIO MOXET BbITh 6onee pasBepHyTbIM, U 3T0 Bonee rnyGokuin ypoBeHb aHanu3a;

3) Ecnu Bbl 3agagute BOMPOCHI TOMbKO O MbiCnK (Hanpumep, «4to Bbl Aymaete 06 3TOM OMbITE?Y),
TO Ananor MoxeT BbITb paclumpeH. Bel cTuMynupoBanu CBsi3u, NOCNEACTBUS U T. 4.

4) He 3apaBaiite BONPOCHI 0 YYBCTBAX CMMULLKOM PaHO, MOCKOSbKY OnpallMBaeMblii MOXET ObITb HE FrOTOB
K HUM. HekoTopble niogu o6nagalT UHAMBMAYANbHBIMU Ka4ECTBAMMU, KOTOPbIE 3aTPYAHAIOT OTBETHI Ha 9TW
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BOMPOCHI A0 TEX MOp, NOKa OHWU HEe MoYYBCTBYIOT cebsa 6onee KOMMOPTHO. [N NOBLILLEHUS Ka4eCcTBa OTBETA
UCMNONb3yNTEe CBOU CNOCOOHOCTU OLEHKM 3MOLIMOHAMNBHOrO KNMMara,

5) ByabTe rotoBbl K TOMY, YTO MHTEPBLIOUPYEMBIN (OTNPaBUTENL 3HAHWIA) ByaeT usberatb NPOSBMNEHUS
YYBCTB, U HE OyAeT 3aAyMbIBaTLCS;

6) Ecnu Bbl NOYYBCTBYETE peakumio conpoTuBneHusi (060pOHbI), TO BEPHUTECH K 0OCYXIEHUIO 3TON
TEMbl MO3Xe;

7) Y6eauTech B aKTMUBHOM pearMpoBaHuu, PasMbILLASSA O TOM, YTO Gbifo CKazaHO B OTHOLLEHUU CMbICTA,
COAEPXXaHUA U T. M., U NPOSABUTE CBOE OTHOLUEHUE K YCNbILUAHHOMY.

B kaxgom uHTepsbio OTnpaBuTeNb ONUChLIBAeT Haubonee 3Haynmoe cobbiTue CBOEro oby4yeHust no
nporpammMe. lMonyyatens uHTepBblouMpyer OTnpasuTens, a Habniogatenb BeaeT HabniogeHue 3a HUMM.
MonyyaTene Npu 3TOM JOSHKEH Mcnonb3oBatb AFT-MOAEenb U NOMbITaTbCsi NPOWTU Yepes ee TpU dNemeHTa —
AencTBKne, YyBCTBO U MbICnU. HabnioaaTens perucTtpupyer To, YTO ObINIO Cka3aHO U BbIAENSAET KMKYEBbIE
MOMEHTbI, a TaKke 3a4aeT PUTM B LMKNE, KOTOPbIN AOMMKEH ANUTLCA He Bonee 15 MUHYT, BKMOYasn BpeMs Ha
KpaTkuin onpoc 1 kpaTkue BbiBOAblI Habnoaarens.

MpaBuna HarnagHon dukcaumm onbiTa:

- CO34aHME CXeMbl CUTYauumn ¢ UCMOMb30BAHUEM MUHUMANBLHOIO YUCna CroB (kenarenbHo — BoobLye
HW OO HOrO);

- UCMOMb30BAHME PA3NUYHbIX LBETOB B M30OPaXKEHUM, MOCKOSIbKY LIBET MOXET MMETb B0onbLuoe 3Ha4ve-
Hue;

- UCMOMb3yNTe AN AEMOHCTpauun 6onblume nuctel ByMarn B ToM cnydae, koraa OtnpasuTento Heob-
X0AWMO MPEAOCTaBUTb NPOCTPAHCTBO ANSi CAMOBBIPAXKEHUS. [ony4aTenb Takke TONbKO BbIUIPAET OT STOrO;

- oTOOpaxeHue CBA3EN Mexay cobblTUuaAMU, NIOAbMU U OObEKTaMu;

- NpUrnaLLeHne NOCTOPOHHEro YeroBeka ANs AeTanbHOro uccrnegoBanusa obLwen cutyaumm ¢ uCnosib3o-
BaHneM AFT-M04enu B Ka4ecTBe peKoMeHaauni;

- BbISAIBMIEHME KIIOYEBbIX TEM U ONpefeneHne ux LeHHOCTHU.

JanHbili MmeTod hOPMUPOBAHUSI CMbICIIOBOMO (4YBCTBEHHOr0) MHOFOO6GpAa3usa M3 ONnbiTa NOBLILLAET CKO-
POCTb W rNyOuHy oby4eHus.

6.10 NpynnupoBaHue konner

lMpumep — Komnanusi BP docmuana ebiCoKol Kyibmypbi 6HympeHHe20 compyOHuYecmea Ha ypoeHe
6u3Hec-meHedxepoe nocpedcmeoM co30aHusi 2pyni Kosea-clieyuanucmos, Komopkie npedcmaessiiom coboli
COBOKYNMHOCMbL CMPYKMYPHbIX nodpa3desieHuli, 06bedUHeHHbIX obujumu npobnemamu, 06MeHOM 3HaHUSIMU U
ONbIMOM, a maioKke pa3euealoujux obwylo cmpameauio, Harpae/leHHYI0 Ha NOoJIyYeHUe MOJIOKUMENbHbIX U3-
MeHeHull paboyux xapakmepucmuk. Takum obpa3omM, MeHed)xepbl Hegpbmenepepabamibicarowjux 3aeodoe (HI13)
KomnaHuu BP cmoanu cehopmupoeams 2pynny ciieyuanucmoas, neped komopoli 6bu1u nocmaesieHbl cobcmeeH-
Hble ¢huHaHcoeble U yereeble Nokasamenu. Llenu epynnsl ycmaHaenueaiom Ha ypoeHe, Komophbili CIIUUWKOM
8bICOK 01151 €20 caMoCmosIMeslIbH020 00CMUXEHUS1 KakuM-1u60 o0HUM nnodpasdeneHueM. «CompyOHuYame unu
He docmuaHymb HaMe4YeHHOU uyenu» — eom NMpUYuUHa nosiesieHus1 No0o6HbIx gpynn. OmoenbHbie HI13-3ae00b1
BP mo2ym o6nadams uHdueudyanbHbIMU UerieebiMU NTOKa3amensamu, 00HaKo ece OHU GOJKHbI enNUCkbléamiCsl 8
KoHmMeKcm yersieli, NocmaesieHHbIX neped a2pynnamu Kosnes-ciieyuanucmos. MeHedxep HI13-3aeoda yacmu4Ho
nooujpsiemcsi 3a e20 co6cmeeHHbIe docmuXkeHuUs1, HO A0CMamoYHo 3Ha4Yumasi A0JIst e20 MooWPeHUsI ece Xe 3a-
eucum om pe3ynbmamoe dessimesibHOCMU 2pynnbl Kojlyle2-clieyuanucmoe u, cinedoeamesibHO, Om pe3yJibma-
moe desimesnbHocmu dpyaux HIN3-3aeo0d0e. 9mom eHympeHHuUll MexaHUu3M compydHuYecmea cimaisl 02POMHbIM
cmuMyJIoM 0151 MeHedXXepoe CIPYKMypPHbLIX Nodpa3desnieHull K NoowipeHuo obMeHa 3HaHUsMU, udesiMu U nepe-
doebiMu Memodamu pabomsi. B Ha4yane paboma amux a2pynn opueHmuposeanack Ha pacnpedeseHue 6io00xema
KanumarnoenoxeHuli, npouszeodcmee, doxodax u OeHexHbix cpedcmeax. Tem cambiM chepbl, Komophbie, 803-
MOJKHO, e npouwisioM 6bLTu 06LeKmamMu eHympeHHel KOHKypeHUuu, cmasnu o6bLeKmomM eéHympeHHe20 compyOHuU-
Yecmea, a MexaHu3m pabombi 2pynibl KO/ie2-Ceyuanucinoe cmais 6aXHbiM 351IeMeHMoM & co30aHuu Kyrnbmy-
Pbl, KOmopasi Moxxem nodnumsieams M3.

6.11 O6BbeKTbl 3HAHUN

COBMECTHOE CO3AaHne pearnbHbIX aKTUBOB 3HAHWI UK 0OBLEKTOB, U APYIMX «(PUNYECKUX» KOHEUHBIX
pesynsTaTos, HaNpPUMEp, KaTanoros, TabnuL, COOTBETCTBUS UMM UHCTPYKLUMIA C NOMOLLLIO KONMEKTUBHBIX YCU-
nuii 6yaeT ocyLLeCTBAATLCA MOCPEACTBOM 0OMEHA OMbITOM U CO3AaHNA COOBLIECTB.

3HaHWA YacTo coAepXKarcsl B CO3HaHUW NioAei B HeIBHOM Buae. Mpouecc Npou3BoACTBa MaTepuarb-
HbIX 06LEKTOB, KOTOPbLIE CaMu Mo ceGe ABNAITCA «KOHTEMHEPAMUY TPYNMOBLIX 3HAHUI U OMNbITA B OTHOLLEHWUW
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KOHKPETHOW npo6nembl, NOMOraer npeobpa3oBbiBaTb COXPAHEHHbIE 3HAHMA B SABHLIE UMM OLLYTUMbIE.
dopmuposaHue rpynnosbiX 3HaHUA B MaTepuanbHoi hopMe B AanbHERLEM NO3BONNT OCYLLECTBNATL OOMEH
UNn TOProBAI0 UMK B Ka4eCTBE 0DObEKTa C NPUCBOEHHOW LIEHHOCGTBIO, HAaNpUMep, B YCIOBUAX PbIHOYHON UNK
bapTepHol cuctembl 0OMeHa.

6.12 Paccka3sbl

6.12.1 O6wue ceegeHun

Mpu nnannposaHnn 3PPEKTUBHOCTU CTOPUTENNMHIA aHANK3, Kak UCMONb3yeMoi obnactu, Tak u ad-
(heKTMBHOCTK OCYLUECTBAAETCA CNeayloLmm 06pas3om:

- B Ha4Yane HOBOro NpoeKTa opraHu3yiTe ouunuanbHbIM BBOA B HEFO BCETO TOFO Ny4LLEro, 0 YeM 3HatoT
BCe, YTO paboTtaer unu He paboTaer, ucxoas U3 NpeablayLIero HENOCPEACTBEHHOIO OMNbITa U 06LLel UCTOPUM;

- coo0LMTE KONNEKTUBY O LIEHHOCTU NPUHLMNA «MEATTUTENLHOCTU» B OTHOLWEHUU M3 (cm. 5.9);

- 03HAKOMbLTECH C UCMONb30BAHMEM NPUHLMNOB KAYECTBEHHOIO AManora Ans nepeaayqv 3HaHun unu oo-
MeHa UMK NocpeacTBOM 3PP EKTUBHLIX NEPETOBOPOB;

- nyTem aguvanora cosgaiTte AUPEKTOPUIO Lienei NpoekTHou rpynnbl. OBMeH pacckasamu v OnbITOM Ha
HavyanbHOM 3Tane NOMOXET OTOOPa3uTbL CreLmarnbHble 3HaHUSA, OMNbIT U LIEHHOCTU KOMNMEKTUBA U OTAENbHbIX
COTPYAHUKOB. Bkniountb (hoTorpachum n KOHTAKTHLIE AAHHBIE;

- U3y4nTe N pacnpeaenute ponu nocpeacTsoM noabopa nepcoHana;

- UCNONb3yNTE pacckasbl Ans OLEHKM X0Aa Pa3sBUTUS NPOEKTA;

- OpraHn3ynTe CeaHcChbl KKPyrnoro cronax. B kpuruiyeckue MOMEHTbI MPU BbINONTHEHUU NPOEKTOB 00OpaTu-
TECb 38 MOMOLLbIO ANA NONyYEHUs! BbIFOZ, OT BHELLUHEN 9KCNEepPTU3bl M COOTBETCTBYIOLLIETO ONbITA;

- HeNpepbIBHO cobupalite nonyyaemMble KOHeYHble pe3ynbraTbl C NOMOLLbLIO MPOTOKOIOB U XXYPHArNOoB.
Mcnonb3yiTe MHAUBUAYAMNbHBLIE M TPYNMNOBLIE XXYPHAarnbl U NPOTOKONbI AN cOopa LEHHOro OnbiTa U aKTUBOB
HOBbIX 3HAHWI, B TOM YUCIE HAKOMMEHHOIO OMNbITa;

- N0 3aBEpLUEHUN NPOEKTa CAENnanTe OCTAHOBKY, YTOObI 33lyMaTbCsl U NPUBNEYL BHUMaHUE Kk Hanbonee
3Ha4YMMbIM MOMEHTAM U3 ONbITa NPOEKTHOW rpynnbl. MpoaHanMaupyiTe, YTO ObiNO BbIMOMHEHO KAYE€CTBEHHO U
41O HeobxoaumMo B ByayLiem caenaTtb No-apyromy. BHecute aTn OTBETHI B METOAUYECKME PEKOMEHAALMMU ANA
UX NOBTOPHOIO UCNOMb30BaHUA B Oyayliem. Onpeaenute KniodeBbIe akTUBbI U caenante ux AoCTynHbIMU ANs
Apyrux;

- co3aaliTe PyKOBOACTBA NO HaunyyLlen npakTuke. MepeseanTe onbIT, HAKOMMEHHbIN B KOHKPETHbLIX NPO-
ekTax, B )OpMy, AOMYCKaIOLLYI0 MHOTOKpaTHOE 1CNoMnb30BaHWe 3Toro onbiTa B ByayLuem;

- aKKyMYNMPYWTE KNioveBble NO3HaHUS unu uaewn. MogrotToBeTe pacckasbl ANA UX Npeobpa3oBaHusi B
akTyanbHbIe TEMbI ANA 06CYKOEeHUs.

6.12.2 CTpykTypa pacckasos

YcneLHsli pacckas, Kak npasuno, UMeeT cneaytoLme XapakTepUCTUKK:

- coCcTosAHME Nnokos (stasis);

- nosog (trigger);

- nouck (quest);

- yausrieHue (surprise);

- KpUTMYeckuin BbiGOp (critical choice);

- KyneMuHauus (climax);

- KOPEHHOM NoBOpPOT (reversal);

- paspewueHue npobnemsl (resolution).

LLecTk yacTen B CTPYKTYpe CTOPUTENINHIA, KOTOPLIE NPaKTUYECKU YHUBEPCanbHbI AN BCEX PACCKA30B:

- IMaeHbIi repoi/o6cTaHoBka (KTO U rae?);

- 3ajaya 1 rnasHas uenb (4T07?);

- MOMOLUYHMK (MOMOLLUHMKK) (KTO eLle?);

- NpenATcTBUA (Kakue npobnembi?);

- cnocoB, ¢ MOMOLLLIO KOTOPOrO FMaBHbLIE repoun NpeoaoneBatoT NpenaTcTBus (Kak?);

- KOHEYHbIN pesynerar (4TO Cry4nnocs?).

6.12.3 Pacckasbl-«TpaMnsIMHbI»

Ona Toro yto6bl pacckas umen adhekT «TpaMnMHa», OH AoMmKeH obnagatb CneaylowmuMmn xapakTepu-
CTUKaMMU:

- ObITb MOHATHLIM ANA CnyLaTenen;

- n3nararbCsi C TOMKU 3PEHWUSA OAHOrO rMaBHOIO repos;
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- B pacckase Heo6x04VMMO NOCTaBUTb [/TABHOTO reposi B 3aTPyAHUTENbHOE MoMoXeHue (BO3HMKalLlee B
npouecce 6u3Hec-AesiTeNbHOCTM opraHm3auum). C 3TM NOMOXEHNEM B KOHKPETHOM pacckase A0/hKHa 6biTb
3HaKoMa onpejefieHHasi YacTb ayauTopun M OH AelicTBUTeNbHO ByaeT paboTaTb XOpoLo, Korga 3ToT Tvn 3a-
TPYAHUTENIbHOTO MOJMIOXEHNUSA W3MEHUT NMpPeA/IokKeHne, HanpaB/eHHOe Ha pelleHve Npob6/embl;

- pacckas fo/mkeH obnagatb Ana cnywarteneii onpefeneHHol cTeneHblo CTPaHHOCTU UK abeypaHOCTH,
4yTO6bl OH 3aBfafesn UX BHUMaHWEM W MOPasv NX BOOGPakKeHe;

- NPeA/IoKEHHbIE Maea Wi coobueHne GyayT BOMJIOLWEHbl B MakCUMaslbHO BO3MOXHOW CTENeHW, uc-
nonb3ys peasbHble (MCTUHHbIE) NPUMEPLI, B3SATbIE U3 XXM3HU OpraHn3auun, a nHorga v akCTpanonnpys cutya-
uuio B Byayliee ANs 3aBepLUIEHUS KapTyHbI;

- MaKcMMasibHO MPOCTOe U KpaTKoe M3/M0XEHME AO/MKHO ObiTh KIHOYEBLIM (DaKTOPOM;

- NO3UTMBHOE 3aBepLUEeHe NOBECTBOBAHUS.

PaznuuHble 6usHec-Luenu TpebyloT NCMOMb30BaHUS pas3MyHbIX HOpPM pacckasa.

Ecnmn paccka3 «paboTaeT», TO ciaywaTtenb 6yaeT nobyxaartbcs K 4eACTBMIO M NPUHMMATL pacckas Tak,
Kak ecnu 6bl 3Ta UCTOPUA CAyYunacb € HUM. Kno4YeBbIM MOMEHTOM 3[eCb CTaHOBUTCS YyBCTBO conpuyact-
HOCTMN (CM. PUCYHOK 27).

fIBHOE BblpaxeHue BHyTpeHHee BblpaxeHue
EAVHCTBEHHI TNaBHbI repoit «3T10 Moel»
3aTpyHUTENBHOE MOMOXEHNE «310 MOs nobnemal»
HeoxwuigaHHoe paspelleHre npobiembl \ / «1 Mory caenatb 31o!»
BoT Kak 310 MOr/10 6bl ObITb «[Moyemy Mbl He Aienaem 3Toro?»

PucyHok 27 — Cxema npusHaHus pacckasa

CTOpuUTENIMHT CNOCOGCTBYET COKPALLEHWUI0 paspbiBa MeXAy 3HaHWeM W [eiiCTBMEM B OpraHusauyusx,
BLOXHOB/ISIA UX COTPYAHMKOB B3I/IIHYTb HA HEKOTOPYIO AEeATe/IbHOCTb M0 Apyromy.

Ctumynupys cnywaresnieid akTMBHO pasMbIlLIATE O MOCNEACTBUAX, MOXHO 3acTaBUTb WX MOHATb, Kak
Jenatb 4T0-M60 no-gpyromy. Korga pacckas-«TpamnivH» BbINOJHUT CBOKO PaboTy, CO3HaHWe cnyliartenei
aKTUBM3MPYETCS U OHW NPeAcTaBAT MO-HOBOMY MOCAeACTBUA pas3paboTkum Maen B ApYrux KOHTekcTax, 6onee
XOPOLIO M3BECTHbIX 3TUM chylaTensM. Takum o6pas3om, nyTem IKCTpanonAuMm noBEeCTBOBAHWUA U3MEHeHWs
MOFYT 6bITb YCMELIHO BHEAPEHbI B CO3HAHME CnyllaTenei.

CeMb TUNOB CTOPUTEIIMHIA B OpraHn3aLmm:

1) Paccka3, OpMeHTMPOBaHHBI Ha akTuBauuio paboT No npeobpa3oBaHMio; OCHOBAH Ha peasibHbIX CO-
6bITNAX; 0OLIee HaCTPOeHe — MO3UTUBHOE; CTWIb — MUHUMAINCTUYECKUNIA;

2) Paccka3s, opMeHTUPOBaHHbLI Ha pasBuUTUE coobLlecTBa; obllee HacTpoOeHne — MO3UTUBHOE UK He-
raTVBHOE; CTU/Ib — KOHTEKCTYaslbHbliA;

3) Pacckas, OpMeHTUPOBaHHbIA Ha OBMEH 3HAHUAMW; OCHOBAH Ha peasibHbIX COObITUAX; obLiee HacTpo-
eHne — HeraTuBHOE; CTU/Ib — KOHTEKCTYa lbHbliA;

4) Paccka3, OpMEHTUPOBAaHHbLIN Ha nepegavy LEHHOCTeNR; U3M0XeHHble cObbITUA — Muduyeckue; 06-
Ljee HacTpoeHne — MO3UTUBHOE WN HEraTUBHOE; CTUIb — MUHUMANIMCTUYECKUI;

5) Paccka3 0 KOHKPETHOM Ye/I0BEKe; U3/I0XKEHbI peasibHble Co6bITUA; 06LLee HacTPOeHNe — MOo3UTUBHOE
WM HEraTuBHOE; CTWU/b — KOHTEKCTYyaslbHbIi;

6) Pacckas, opveHTVpOBaHHbI Ha nNpeobpa3oBaHne MOBECTBOBATE/IbHON AUHAMVKW; WHAEKC UCKPEH-
HOCTU — caTUpUYeckuii; obLlee HacTpoeHne — MO3UTUBHOE UM HEraTUBHOE; CTUb — MUHUMATUCTUYECKUIA;

7) Pacckas, OpveHTMPOBaHHbI Ha ykasaHue nytv B 6yAyllee; OCHOBaH Ha BOOGPaxkaeMbIX COObITUSAX;
obLyee HacTpoeHne — NO3UTUBHOE; CTU/Ib — 3KCMPECCUBHBIN.

6.12.4 BbisiBNIeHNE NyYLWNX COTPYAHMNKOB

3auacTylo camble sipble KpUTUKM MOFYT CTaTb CamblM Li€HHbIM aKTUBOM, KOTOPbIi MOXHO WCMO/b30BaTh
B KauecTBe MeHe[KepoB Mo peopraHusaunn. BoipaxeHne o06eCrnoKOEeHHOCTU WM Hecorfacusa ykasbiBaeT Ha
TO, YTO YesloBeK 60/blUe NPOABUHY/CA B CBOEM MbILLIEHUW, YEM Apyrue, U yxe peasibHO npoaHanusvposan
nocneAcTsua No6bIX NpeAnosiaraeMbiX U3MEHeHWA. Takoro COTpyAHNKa MOXHO MCMOMb30BaTb B KAYECTBE Py-
KOBOAWTENA MPecC-CyX0bl, AEMOHCTPUPYS Hanbosiee ApKMIA NpuMep 1 ycTaHasnnBas CTaH4apPT BO3MOXHbIX
npeobpas3oBaHuii.
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6.12.5 OnpepgeneHune o6nactel CONPOTUBIIEHNA USMEHEHUAIM

O0bnactu conpoTUBNEHUS U3BMEHEHUSIM YaCTO MOXHO NPOCMNEAUTb BMIOTb A0 KOHKPETHOTO COTPYAHMKA
(Mnn HeBOoMbLLUOK rpynnbl COTPYAHUKOB), TEM CaMblM KOHTPOMNUPYA CyLLecTByomue opmarnbHble u Hedop-
ManbHble ceTu. Mpu 3TOM NoApasymMeBaeTcsl, YTO OTAENbHbIe nuua (Mnu rpynna nuu) MoryT okasbiBaTb CO-
NPOTUBIIEHWE NO OTAENBLHOCTM, U eCnu Npeobpa3oBaHMe HEBO3MOXHO, U OHM ByayT BnokupoBaTh B3aUMOLEN-
CTBUE, CHUXKATb SHEPTUIO U B LIENOM — BO3MOXHOCTU YTO-NTMBO M3MEHUTb, TO OPraHM3aLmsa BbiHYXaeHa dyaet
CKOPPEKTUPOBAaThL CBOKO TOUKY 3PE€HUSI OTHOCMTENBHO YNPABNEHMSA STUMU NOAbMM.

6.12.6 BeiBOABI, NONy4YyaeMble No pesysikTaTaM CTOPUTESIITUHIA

Paccka3s aBnsieTcst 04EHb MOLLHbIM CPEACTBOM, NMOCKOMNbKY 9TO OA4MH U3 HAaubonee eCTEeCTBEHHbIX U XNU3-
HECNOCOOHbIX METOAOB KOMMYHUKAUMI, NPUOBPETEHHbIX YenoBEeKOM. XOpOLUKUIA pacckasd — 3TO HE TOJNbKO
CpeacTBO KOMMYHUKALMKW, HO M YTOHYEHHBIA CNOCOB NMOHUMAHMSI OCHOBHOW KYNbTYPbl COOBLLECTBA U CPEACTBO
paspyLUeHUA 3TOro coobLIecTBa B TOT MOMEHT, KOrga NpoucxoauT peansHoe obyvyeHue u uHHoBauum. Huke
npuBeAEH HENOMHbIN NEPEYEHb PEKOMEHAaUNIA ANA OpraHnu3auumM CTOpUTENnuHra:

- B&XKHO CTUMYNMPOBaTh €CTECTBEHHOE BbICIYLUMBAHUE PACCKA30B U UX 3anuch;

- pacckasbl Bceraa A0MMKHbI OCHOBLIBATLCA HA CIOKETHbIX MaTepuanax, nofy4yeHHblxX OT paccMaTpuBae-
MOro cooOLLecTBa — 9TMMM Matepuanamu MoryT 6biTb QaKThl, BbIMbICHEI UMM AOKYMEHTanbHbIE NPOU3Beae-
HWS; NOCNEAHEE HE UMEET 3HAYEHUS, BXKHO NULLbL TO, YTO OHKU ByAyT XapakTepu3oBaTb AaHHOE COOBLLECTBO;

- ecnu nporpamma OyaeT yCTOMYMBOK, TO HE AOMKHA CYLLECTBOBaTb €€ 3aBUCUMOCTb OT 3KCMEPTOB, HO
9TO HE 3HAYWT, YTO HAAO0 OTKA3aTbCA OT HACTABHUYECTBA, NoKa He ByaeT BHeAPEH XOPOLLO U3Y4eHHbIN METOA;

- paccka3s 06 opraHusauuMm JOIMKEH NoAgpasyMeBaTh JOCTUXKEHUE OnpeAeneHHbIX Lenen;

- He cneayert aenarb o6Lme BbIBOAbI U3 YaCTHOM cuTyauuu. To, UTo paboTaer B OQHON OpraHusauum, He
obsasarenbHO OyaeT paboTaTk B APYron.

6.13 Ucnonb3oBaHMe cneunarnucToB

6.13.1 3THOrpadbI

3THOrpadbl — 370 ONbITHLIE UCCIEAOBATENU, UCTONbL3YIOLLME Pa3fMYHbIE MeToAbI cGopa ¢hakToB U Nno-
CTpPOeHUsi Teopuit. X npuknagHble UCCrnegoBaHua HanpaeneHbl Ha NonyYeHue nHdopmMauuu, NO3BONAOLLEN
NPUHUMATb ONTUMarbHbIE peLeHns unu Gonee appeKkTUBHO YNPaBnsATL CBOEN AEATENbHOCTLIO.

STHorpadmyeckasn Teopus U npakTuka mMoryT oboratutb noaxoa k M3 nytem:

- OLEHKWN KYNbTYpbl HE Kak (PUKCUPOBAHHOIO, CBA3AHHOIO «OOLEKTa», a Kak CMOXHOW CUCTEMbl B3au-
MOCBSI3aHHbIX U B3aUMO3aBUCUMBIX ANEMEHTOB, KOTOPbIE HE MOTYT ObITb CBEZIEHbI K 00bIYHON CyMME COCTaB-
nawmx yacren. lonyctumble U HEABHO BOCNPUHMMAEMBIE LIEHHOCTU U MOAENW NOBEAEHUS, KOTOPbIMU 00-
MEHWBAIOTCA OTAENbHBLIE NMUA U COOOLLECTBA, MOTPYXEHHbIE B TY KYNbTYPY, HE TONbKO BbIXOAAT U3 JAHHOIO
KOHTEKCTa, HO 1 co3AaloT ero. OpraHu3auus npeacTaBnsAer Co60N CNOXKHbIN MEXaHU3M. B cnoxHoM koMnnek-
Ce B3aUMOCBA3aHHbIX CUCTEM U3MEHEHUS!, BHECEHHbIE B OAWH U3 3NEMEHTOB UMK YacTb, NPUBEAYT K LIENHON
peakumn u BAUAHUIO HA OCTarbHbIE 3NEeMEHTbI (HACTH) CUCTEMBI;

- NPUHUMAA LUENOCTHOe npeacTtaBneHne o6 opraHu3auuu, crneayer NpeacTaBUTb KOMMMEKC CAOKHbIX
B3auMocCBs3ein B pabote ans Toro, 4Tobbl NOHATL «uenoe». Mmes Haubonee NONHYIO KAPTUHY TOTO, YTO B Ha-
crosuee Bpems CyLECTBYET, nerdye NpUHMMAaTb NPaBUNbHbIE PeLLeHUS;

- cnegyet 06paTtuth ocoboe BHUMaHue Ha HabnaeHne, cOoOp U aHanu3 aeranen (3a4acTyio He3Hauu-
TeNbHbIX);

- cneayet UMETb AOCTATOYHbLINA 3anac BPeMEHW AN BbiBNEHUs1 rmybuHbl, MPOTUBOPEYMIA U MHOrO00-
pa3ua MHEHUI. 3TO NPaBUNO ABMSAETCH OY4EHb BAXKHLIM NPU NONLITKE A00paTLCA A0 CyTH TOTO, YTO NPeACTaB-
nAeT LUEeHHOCTb OpraHn3auuu, MOTUBUPYET NOBEAEHUE €€ COTPYAHMKOB UMK CO3Aa€eT (paspyLuaeT) nopsaok, B
KOTOPOM OHuM paboTalor;

- HabniopaTe 3a pacxoXaeHueM Mexay TEM, YTO NoAU rOBOPSIT, M UTO OHM HA CaMOM Jerne Aenator, 310
NpoLLe 1 AeLleBne, YeM NPOBOAUTL ONMPOCHL. TakuM 06pa3oM MOXHO MOHATL Kak opraHn3auust OyHKLMOHUPY-
€T Ha caMOM Jene;

- npoBeaeHue NioObIX UCCNEeA0BaHUI B COOTBETCTBUM CO CTPOTOW METOAOMNOMMEN, B TOM YUCTIE NYTEM Ha-
6nioaeHns 3a y4acTHUKAMU M MHTEPBLIOMPOBAHUSI, OCHOBLIBAETCSA HA NMPOYHOI STUYECKON OCHOBE (KOAEKCe)
NpoPeCCUOHANBLHON 3TUKU U NPUBEPKEHHOCTU TOMY, YTO ACHO OTHOCUTENBHO NO3NLIMOHMPOBAHMA U BIIUAHUA
BMeLLaTenbcTea. 3TO OTBETCTBEHHbBIN, BCceoObeMniowmii cnocob pabor.

6.14 BbiBOAbLI U 3aKIIOYEHUA

Hwxke npuBegeH cnucok BOMPOCOB AN aHanu3a u nocneayowmx AencTBui:
- OXBATbIBAET MU BaLLIa CTPaTerusi BONpPoCckl NpeobpazoBaHuii, KOMMYHUKaLWI U peanu3auuu, u Habpanu
nW Bbl COTPYAHMKOB B KONMNEKTUB AN HAayana patot no M3;
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- B NONHOW NN Mepe 0ToBpaXkeHbl XpaHUnuLLA 3HaHUI U NPO6ernbl B HUX, OXBATLIBAETCS I 0OMEH HesB-
HbIMU U IBHLIMU 3HAHWSIMW W NOAAEPXKUBAIOTCA N OHU C NOMOLLbIO CPEAICTB, KOTOPbIE YYUTLIBAIOT NPoBGnemsl,
CBSI3aHHbIE C LIENAMU OpraHu3aLm U ee KynsTypoii;

- umeete nu Bbl YeTkoe npeacTaBNeHUe O BNAacTu, METOAAX U KOPLICTHLIX UHTEPECax, KOTOPbIMU Bbl
JOIDKHBI YNPAaBAAThL KaK ABMXKYLUMMU CUNIAaMU, TaK U CUNaMU TOPMOXKEHUS;

- IBNSIETCA NN A0oBEpUe 0OLMM UK peakuM CBOMCTBOM, HA KakUX YPOBHSX W Kakue KOMNETEHUMU no
ynpasneHuio Bbl hopMUpyeTe ANnsi NOCTPOEHUS AOBEPUTENbLHLIX B3AUMOOTHOLLEHUI B OpraHW3auuu u ¢ nap-
THepamu;

- cobupaerte nn Bbl HESIBHLIE 3HAHWS METOAOM IKCNEPTHLIX OLIEHOK, aHANW3a pe3ynLTaTtoB BbIMOMHEH-
HbIX AeNCTBUN, C noMowwbio AFT- u KAMP-nporpaMmM, Ananora, pacckasos Unm UHMOPMAaLMOHHBIX LUMTOB;

- CTUMYNUpyeTe NU Bbl MUTEPALMOHHbLIN LMKI, OXBATLIBAOLWMN KaXAbIA U3 4eTbipex 3Tanos
SECI-npouecca;

- COIENCTBYETE N Bbl CO34AHMI0 METOAOB U CPEACTB ANsi pa3sBUTUS COOOLLECTB N0 06MEHY ONnbITOM,
MHTEPECOB U Lenen, CTUMYNUPYIOWMX X caMocOpMUMpPOBaHMe 1 06ecneynBaloLLmMx ONMTUMAaNbHOE UCNONb30-
BaHWUE KOHEYHbIX PE3ynbTaToB;

- CTUMYNUPYETE NN Bbl CO34aHNE HOBbIX 0OBEKTOB 3HAHUI;

- UCNONb3YETE NU Bbl PacCKasbl AN BbIABNEHUS HOBbIX MAEN, BbIPAXEHUSA 03a00UYEHHOCTU U ynpasne-
HUA CUTYaLMSMU, KOTOPbIE TPYAHO paspeLunTb ApyruMu cnoco6amu?

7 YeTBepThliit 3TAN ynpaBneHusa nporpamMamMmm — aHanus3

7.1 O6wue ceegeHun

[aHHbI pasgen nocesAWEH atany aHanusa. 3TO YETBEPTLIV 3Tan ynpasneHus nporpamMmMamu, KOTopbin
COOTHOCUTCSA C NIaHUPOBAHWEM, CTpaTErnen n TakTUKON, MPUHUMASA U Npeanaras agpyrme cnocobbl NoNy4YeHus
MaKCUMMarnbHON OTAa4M OT STOr0 aHanu3a, U BBOAA HEKOTOPbIE HOBbIE NMOHATUA ANS 00nerdyeHus nonyvyeHus
BbIBOAOB. B 7.2 nog4epknBaeTcs BaXKHOCTb 06paTHONI CBA3M Kak cpeactsa obyqeHus. MnaH gomkeH BKIO-
YaTb POCT KOMMETeHUMi, HEOBXOAUMBIX ANA YNPaBNEeHUs 3HAHUSIMU M AOCTUXEHUA LiENEeBbIX NokasaTenei,
a B 7.3 nogpoBHO paccMOTpeHbl 6a30Bble COOTHOLUEHNS MeXAY 3HAHMAMU W KomneTeHuuamu. B 7.4—7.5
BOMIIOLLUEHbI B ONpeaerneHHyo d)OpMy HEKOTOPbIE TEKYLUME NMPEeACTaBNeHus 0 CMbICIIE CMbICIIOBON (CEHCOp-
HOW) MHpOPMaLIMK, KOTOPYIO Mbl MOSyYaeM, U BIIMSHUE 3TUX U3SMEHEHUN Ha yNpaBrneHne akTuBamMu 3HaHwi B
opraHusaumu. Yacrto HeoBxoauMOCTb BbIOOpA BO3HMKAET U3-3a HaNM4uus obpaTtHoi cBA3u. B 7.6 onucaH ewwe
OAMH LUar B CO34aHNM B3aUMHOTO YCUIEHUS AnaMeTparnbHbIX NPOTUBONONOXHOCTEN, KOTOPbIE BO3HUKAIOT NpU
NPMOOpPETEHNN 3HAHUI. YNydlleHne nokasarenen AeaTeNbHOCTU OpraHu3aUum NexxuT B OCHOBE NPakTU4eCKu
BCEX MPOoekToB No M3 1 4acTo CBA3LIBAETCH C ynpaBneHneMm puckamu. B 7.7 onucbiBaloTcst cnocotbl NOOLL-
peHus aHanusa u cA3n nporpecca B M3 ¢ oxuaanuamu. Beirogbl n yoexxaeHus nexxar B OCHOBE A0BEpUA
u noaaepxkn obmeHa 3HaHusamu. B 7.8—7.12 npoBefeH aHanu3 nporpecca B NOCTPOEHUU U PA3BUTUM 3TUX
Ba>HbIX 9N1IEMEHTOB NPOrpaMMbl, HAPAAY C NONOXUTENbHbLIM YNpaBneHnem koHdnukramu. B 7.13 nporpammbl
no M3 npu3HaioTca areHTaMu nepemMeH, a B 7.14 npusegeHo 0006LIeHne NONy4YeHHOrO NPAKTUYECKOTO ONbITA,
a Takke HasBaHbl Haubonee adpdeKkTuBHbLIE OpraHu3auun, IMMEKTUBHO U ONEPATUBHO UCNONb3YIOLWME 3TOT
onbIT. B 7.15 HanomuHaeTca 06 9KCTEHCUBHOM UCMONb30BAHMU PAacCKa3oB AN NonyyeHns o6paTHon CeA3Mm,
MOCKONLKY 3TO NpuAaeT aHanu3y 6oMbLUyIO ryOuHY, YeM APYTME METOAUKU.

7.2 KauecTBO OGpaTHOM CBA3U

Be3ycrnoBHO, NOMNE3HO NepuoaNYEcKM BbIMOMHATL 3Tanbl paboT TUNa «peanu3auus NPeuMyLLeCTBY U
«aHanu3 nosly4eHHoro onbITa» Ha NPOTSKEHWUU BCel NPOrpaMMbl, @ He TONBLKO NOCHE ee 3aBepPLLEHUS.

CyLlecTBYeT psj O4EBUAHBIX BbIFOA OT BbIMOMHEHUS STUX 3TANOB paboTbl, HANPUMEP, CReayIoLLUX:

- NnogTBEPXAEHNE JOCTUXEHUSI HAMEYEHHON Lienu;

- onpeaeneHue ownBOK, A0NYLLEHHbIX NPU AOCTUXKEHUM HAMEYEHHON LENM;

- onpeAenexHue Kakux-nmbo KOppeKTUPOBOK, KOTOPbIE MOTYT NOHAA0OUTLCA B NporpaMme Ans MakCUMu-
3auum Gyayuiero ycnexa.

Tem He MeHee, CYLLECTBYET U Pl MEHEE O4YEBUHBIX METOAUYECKUX U KYNBTYPHBIX BbIroA, NOMYYEHHbIX
B pe3ynbrare perynapHoro NnpoBeAeHUst yNOMSIHYTbIX 3TanoB paboTbl, HANPUMEP, CNeAYIOLMX:

- BO3MOXHOCTb ONnpeAeneHnsi HeKOTopbix obnacrei nonyyeHus NpeuMyLLECTB UM OCTUXKEHUA ycnexa,
KOTOpble paHee He NPOrHO3UPOBAaNUCh;

- OMOBELLEHUE PYKOBOACTBA OPraHM3auuuM O pe3ynbrarax BbIMOMHEHUs NPOrpPamMmbl, KOTOPLIE UMEIOT
OMOCPEACTBOBAHHYIO PeanbHy0 UNu NOTEHLUANbLHYIO BbIFOAY AN KOHKPETHOW 06nacTu AeATenbHOCTH;
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- € MOHCTpaLsl y4aCTHUKaM NporpaMMbl €€ YCNeLWHOCTH U MONYyYeHUs! OT HEE pearnbHbIX TPEUMYLLECTB.

[okasartenbcTBa nonyyYeHus BbIroz OT peanu3aummn ynoMsiHyTbIX 3Tanos paboT, MOryT okas3aTbCsi BECb-
Ma Mofe3HbIMKU Ans AanbHenwmx pabor no CBA3n ¢ 06LWECTBEHHOCTbLIO B KAYECTBE BCMOMOraTtenbHoOro mMa-
Tepuana ans noaaePKkM 3asiBOK HA BO3HArpaXaeHue U B KA4eCTBE COMYTCTBYIOLLETO J0Ka3arenbcrea Ans
nocneayLmx 3aaBok Ha (hMHAHCMPOBAHME NPOrPaMMbI.

OueHkn paboTbl B 06nacTsix, CBA3aHHbLIX CO 3HAHUSIMU U KYNbTYPOW, CPAaBHUTENbHO peaku. OBbIMHO
BnagenbLbl 6u3Heca UMeloT COOCTBEHHOE MHEHUEe U MOTYT ObICTPO nepexoauTh K cneayowmm sonpocam. K
COXaneHuio, BbIIBNEHNE KakoW-nMMOO KOHKPETHOW NPUYWUHHO-CNEACTBEHHOW CBSI3W B BU3HECE COMPSPKEHO C
TPYAHOCTAMMU B OOBACHEHUAX.

HekoTopble NPoCTbie NPOBEPKM BKIOYAIOT B cebA cneayioLlee:

- OTCYTCTBUE CTPEMMAEHUS MUHMMM3WPOBATb YUCNO COTPYAHWMKOB HA MPOCTbIX HU3KOOMNA4YMBaeMbIX
OOMMKHOCTAX M HEOBXOAMMOCTb UMETb ONpeAeneHHble 3anacHble Pecypcbl, YTOObI ObITb FOTOBLIM K MIOObLIM
HEOXXMOAHHOCTAM;

- rapaHTuK TOrO, YTO COTPYAHMKW YYBCTBYIOT CBOE y4acTHe B NporpaMMme U MOryT BUAETb CBOM BKNaj B Hee;

- OTCYTCTBME PE3KUX PA3rpaHUYEHNI MeXAY PA3NUYHbIMU 3aAaHUSIMU MU PAaBoYMMK TpyNNamu;

- Hanu4ue COTPYAHUKOB C 06BLEMOM 3HAHWIA, AOCTATOMHbLIM ANSi peanu3aLyum U3MeHEHUH;

- B3aumMogeincrene B cetsix ¢ apyrumm MCI ana HanGonee 3hheKTUBHOTO UCNOMNb30BaHUS OTPAHUYEH-
HbIX PECYPCOB 3HaHWIA, UMK COTPYAHUYECTBO B TOProBbIX 0OLEAUHEHMSX UMK 0ObEeAUHEHUAX rOCYAAaPCTBEH-
HOrO CekTopa;

- BO3MOXHOCTb NPeobpa3oBaHns HESABHbIX 3HAHWI B SIBHbIE.

7.3 PocT koMneTeHUUM

B 4.8.1.7 6bIn0 onpeaeneHo NoHATUME KOMMETEHUUIA KaK HaBbIKOB, 3HAHMIA U OTHOLUEeHWI. Hwke npu-
BefleH 0030p, KOTOPbIA COAEPXUT Hanbonee LWMPOKOE Ha CerofHA NpefCTaBfeHUe O PacLUMPEHUN UMKN U3-
MEHEHUN AEeNCTBUNA.

KomneTeHummn oTaenbHOro COTPYAHUKA OPraHU3aLmm MOXHO CYMTaTb COCTOALLMMU U3 CrieayioLmx B3a-
MMO3aBUCUMbIX ANEMEHTOB:

- IBHbIE 3HaHUS BKNIOYAlOT B cebA 3HaHue pakToB, KOTOPLIE NPUOBPETAOTCS B OCHOBHOM C MOMOLLBIO
MHGOPMaLUUK, 4acTo — C NOMOLLLI POPManbHOro 0by4YeHus;

- HaebIK BKIoYaeT B cebs cneyunanbHyIo NoaroToBKy, NpuobGpeTaeMyto B OCHOBHOM NOCpeAcTBOM 00yye-
HWA 1 NMPaKTUKKM, & TaKKe 3HaHWe Npasur, Npoueayp M KOMMYHUKaBenbHOCTb;

- 0nbim NpuoBpeTaeTcs B OCHOBHOM MyTEM aHanu3a npoLusbiX OLLMBOK U yCrnexos;

- OUEHOYHbIE CY»0eHUs ABNAIOTCS BOCNPUATUEM TOTO, YTO YENIOBEK CYMTAET NpaBusbHbIM. [eiCTBYIOT
Kak co3HaTenbHble M 6eccozHaTenbHble hUneTPbI ANS NPOLECCa NO3HAHMS KaXA0ro YenoBeka;

- coyuarneHas cemb COCTOUT U3 OTHOLLEHWUI OAHUX NIOAEN C APYTUMU B CPEAE U KYNBTYPE, KOTOPas nepe-
JaeTca no Tpaguuuu.

OpaHOW U3 KNIOYEBbIX KOMNETEHLUWUM ANS Pa3BUTUA OTHOLLEHMIA U BaXkHON Ana M3 saiBnseTcst aMOUMOHarb-
HbIN MHTEMMEKT (SMOLMOHANLHOE BOCNPUATHE).

7.4 OcMbIcneHune

MoHMMaHMe cMbiCna BeLUel — NpOoLEece, BKIOYAIOLWMIA CMOCOBHOCTU MPeACTaBnsATb U UCMONb30BaThb
LwabnoHsl, yxe HapaboTaHHbIe U3 ONbITa NPOLLUNbLIX NeT (MMBo coBCTBEHHOTO, NMMBO NONYy4YEHHOTo OT APYrux).
Mpu aHanu3e xofa BbINOMHEHWUS NPOrpaMMbl LIENecoobpasHo paccMOTPeThb €ro B AanbHelLem.

OnucaHne 0CMbICNEHUA NpeanonaraeT Hanuyue, nNo KpamnHen mepe, CeEMU XapakTEPUCTUK, OTIMYAIOLLMX
OCMbICMEHWE OT APYrUX NOACHUTENbHBIX (06 BACHUTENBHBIX) NPOLIECCOB, TAKUX KaK MOHUMaHUe, UHTEPNPETa-
uusa 1 onpeaeneHue atpubyToB 0OLEKTOB, MU MOHMMAETCA Kak NPOLECcC CO3aaHUA UHAUBUAYATIbHOW CyObek-
TUBHOCTU, KOTOPas:

- CBsI3aHa C NOCTPOEHUEM WAEHTUYHOCTH;

- PETPOCNEKTUBHA;

- 3aBUCUT OT CMbICINOBOW (CEHCOpPHOI) HbOpMaLMKN 1 €€ UHTEpNPETaLNK;

- 4acTo UCnonb3yeT colnanbHblie KOHTaKTbl ANA NPUMEHEHUA anbTepHaTUBHbLIX NOAX0A0B,

- NOCTOSAHHO IENCTBYET (HOBas MHdopMaums, nonyvyaeMas u3 onbiTa, ynyyllaeT, yCunuBaeT unu usme-
HAET CYLLECTBYIOLLME CTPYKTYPSI);

- ABNSIETCSA KMOYeBOI MHGOopMaLUeli, KoTopas CTAaHOBUTCS LLEHTPOM CO34aBaeMoro YyBcTBamu o6pasa;

- NOAAEPKUBAETCA NPaBAONOA0OHOCTLIO, 8 HE TOYHOCTbLIO.
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Llensio opraHusauum, paccmMaTtpuBaemon B Ka4yeCTBE CUCTEMbl OCMbICIIEHUSA, SBMNAETCA CO3AaHue u
onpeaeneHue noBTOPSIOLLMXCA COBLITUI AN cTabunusaummn ux cpeabl U NOBLILLEHWSA NpeackadyemMocTu. Boc-
npuHMMaemoe cobbiTue — 310 COBOLITUE, KOTOPOE HAaNOMWHAET O NPOU3OLLEALLEM Npexae, YEM BO3HUKAET
JKenaHue COXpaHUTb TO, YTO ObINO paHbLUe U Npexae MOorno ObiTb OrpaHNYUTENbHLIM.

OpraHu3aumm siBRSOTCA coumanbHbIMU CTPYKTYpaMu, KOTOpble 06beANHAIOT:

- CyObEKTUBHOCTL NULL, BXOASLUMX BO B3aMMOCBSI3aHHblE NpoLeaypsbl;

- CyObEKTUBHOCTL NULIA, CTPEMSLLETOCS K B3aUMOAONONHSAIOLLMM TONIKOBAHUSIM;

- KOHMNWKT U3-3a pasnuumin Mexay CyObekTUBHOCTbIO NULA, YTO NNOAOTBOPHO AN TBOPYECTBA;

- ABWXXEHWE BNEPE U HA3a4 MEXAY STUMU PEXMMaMW YCUNEHWS U Pa3HOCTU NOCPEACTBOM HENpepbIB-
HOro oGLieHus.

KOHNUKT B OTHOLLEHUAX MEXAY Pa3NNYHbIMU CYOLEKTUBHOCTAMMU CTUMYNUPYET BO3HUKAIOLLME MHHOBA-
unn n genaet obuieHne Gonee ApKuMm.

OcMbICrieHne Ha opraHn3auMoHHOM YPOBHE CO3AaeT NMOHUMaHWe cpeau COTPYAHWKOB, YTO obnerdaer
paclumpeHue, NpoaBIKEHUE, 3MEeHeHWe M 3aMeHy paboT. Obwas cyGbeKkTMBHOCTb pasBUBAETCA nocpen-
CTBOM NpOLECCOB 0BCYXAEHUsI, MNAHMPOBAHUSA U YNPaBEHUSI.

Bce aTM npouecchl Co3aaloT B3aMO3aMEHSIEMOCTb POJIEN, a TAKXKe CO3[aloT Cropbl, OXuaaHus, 06o-
CHOBaHUA N 0OBEKTHI, KOTOPbIE CTAHOBATCHA OOLLMMM NPEeANOCkINKamMu ANA AENCTBUIA. OTH e NPoLEecChl npe-
obnagatoT 1 npu 6onee rnybokMx B3aMMOOTHOLLEHNAX MEXY CYyObEKTUBHOCTAMU PA3NUYHbIX NUL, TAE UHHO-
BaLumn GOPMUPYIOTCH B CNOpax, oxuaaHusAx, 060CHOBaHUAX U 0ObekTax.

7.5 N3meHeHunsa

7.5.1 Obwue cBegeHun

Ecnun nonbitTatbCst U3MEHUTL KYSIBTYPY OpraHu3auum, aTo Oyaer cuuTaThCs MOMbITKON UBMEHUTL €€ CO-
TPYZAHUKOB, TO €CTb UX COOCTBEHHbIE LIEHHOCTU, yOexaeHusl, NpuHsaTbie 06s13aTenbCTBa, UCTOPUK, Cornatue-
HWS, MOAENW MOBEAEHUS U T. [.

7.5.2 Mpouecc 06yueHUA Ha cTaauu UccneaoBaHUM

dopmanbHoe unu HedpopmanbHoe oBydeHne — 3T0 OCHOBA NPOLIECCA OCMBICIEHUS, OPUEHTUPOBAHHOTO
Ha pesynbrarbl U3MEHEHUN. PasnuyHble MHEHUS 1 dhakTbl 3aTeM JOIKHbI 06pabaTbiBaTeCa M Npeobpa3oBbl-
BaTbCS B 3HAHUS, KOTOpble, HEOBX0AMMO NOHUMATbL U aHanU3nMpoBaTh. CYLLECTBYIOT TaKXKe pasnuuns Mexay
UHTENNEKTyansHbIM NOHUMaHWEM U MOHUMaHUEM, OCHOBaHHbIM Ha SMMUPUYECKOM ONbITE.

Oby4eHue, oCyLLECTBSEMOE NOCPEACTBOM ONbITa, TaKkke BKovaeT B cebs abCcTpakTHY0 KOHLenTyanu-
3aumto. Mpouecc MbilNeHns BOCCTaHaBNUBAET 3HAHUSI, KOTOpble ByAyT UCNONb30BaTbLCs NPU MHTEPRpeTaLum
onbiTa. CreayowyM 3TanoM sIBNSETCs NpuMeHeHne 06ydeHusi. 3HaHusl, KOTopble BblnK NOMHOCTBLIO BOCMPK-
HATbI U YCBOEHbI, OyAYyT peanu3oBaHbl HA NPAKTUKE W MOABEPTHYTbI UCTILITAHUSAM B PA3NUYHbIX KOHTEKCTaX.
3HAHUSE MOXXHO PaCLLMPATL U yrnyOnaTh HA CTaaun UX NPUMEHEHUS.

BaxkHO nOHUMATb, YTO Npouecc 0By4eHns BKNIOYAET B Ce0sl BCE ykasaHHbIe BbiLLe aTanbl. [Mpu oByveHun
npuoBpeTaeTca onbIT. Ha aTane oueHKWU ONbIT NPEBPALLAETCA B 3HAHWA, KOTOPbIE NO3XKE, HA dTane NnoHuMa-
HuA, Oyayt obpabarbiBaTbCs. Ha atane npumeHeHnsa 9Tu 3HaHuaA OyayT pacwmparbes. Mpouecc o0byyeHns
[OIKeH BObITb CNNaHWpoBaH TakuM 06pa3om, YTOObI OH OXBaTbIBas BCE NepevncrieHHble Bbille 3Tanbl.

Heobxoaumo Takke NOHUMaTb, YTO OByveHue SBMSIETCH He MPOCTO MEXaHWYeCKUM, HO U [JOBOSIbHO
CNOXHbIM TBOPYECKMM MpoueccoM. MpeablayLmii ONbIT U OTHOLLEHUSI OKa3blBalOT CYLLECTBEHHOE BNUsSIHWE
Ha npouecc 0By4yeHus, NOCKONbKY OH SIBMISIETCA HE MPOCTO CB0POM HOBOW MHGOPMAaLMK, HO U NPOMYCKaHUEM
BCEX HAONIOAEHWIT Yepes hunsTp NPeabiayLIero onbiTa, KOTOPbIA MOXET co3aaBaTh O0nbLUME NPENATCTBUS K
0o6yyeHuto. PUCyHOK 28 nokasbiBaeT, Kak NpeablayLumMii ONbIT MOXET BMUATb HA NpoLecc 0Oy4eHus.
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PucyHok 28 — BasoBasi Mofesb npoLecca 06yyeHuns

OnpegeneHne akTUBOB 3HaHWUIA, KOTOpPble A0/MKHbI paspabartbiBaTbCsl, U CTEMEHb NX NOALEPXKM 0Tobpa-
XeHbl BTabnuue 18.

Tabnuya 18 — Pacno3HaHHble akTMBbl 3HAHWI
OMNUpUYECKME aKTVBbI 3HaHWIA. HesiBHble 3HaHWsA, pacnpocTpa- KoHuenTyasibHble akTVBbl 3HaHWIA. SIBHbIE 3HaHMS, chopmy-
Hsemble NMoCpPesCTBOM O6LLEro onbita JIMPOBaHHbIE C MOMOLLbI0 06pa3oB, CUMBO/IOB U A3blka

HaBblkn 1 HOBOBBEAEHUA OTAE/NIbHbIX COTPYAHMKOB opraHu-  KoHuenuus npoayKuun

3auum

3aboTa, 11060Bb, AoBepue 1 6e30MacHOCTb MpoekTbl

3Heprus, yBreyeHne u yMCTBEHHOE HanpshkeHune BpeHa-kanutan

PyTuHHbIE akTVBbI 3HaHWI. HesiBHble 3HaHWA, paunoHau3n- CuCTeMHble aKTVBbl 3HaHWn. CUCTeMaTU3MpoBaHHbIE U
pOBaHHble W BHeAPEHHbIE B AeACTBUSA U METOANKA CKOMM/IEKTOBaHHbIE ABHblE 3HaHUA

HoBoBBefeHMA B NOBCEAHEBHOW AeATENbHOCTH [okymeHTbI, cneundmkaumm, pykoBoacTBa
OpraHu3aLmoHHble npoLieaypsl Basa faHHbIX

KynbTypa B opraHusaumm MateHTbl 1 NNLEH3UN

7.6 Heob6xogumocTb Bblbopa

Jobble nNpeay6exaeHust NPMBOAAT K HEMPaBWIbHOMY BOCMPUSITUIO U HEBEPHOI MHTepnpeTauum.

Mpumep — CoBMeCTHOEe NPOM3BOACTBEHHOE NpeanpusTue Ha CpegHem BocTOKe, co34aHHOE MeCTHOM
KOMMNaHen N MexayHapoaHOW aMeprKaHCKOM KoMNaHuen, BOCNPOM3Beo y cebs TOT e 6a30Bbli NPOM3BO4-
CTBEHHbIN MPOLLECC, YTO M HA HECKOJIbKMX aHAIOTNYHbIX MPeANPUATUAX B APYTNX pErMoHax.

Tem He MeHee, 3Ta MeCTHasA KOMMNaHUA nmena AabHOBUAHbIX ANPEKTopa-pacnopaagnTens n pykoBoan-
Tena oTaena Kagpos, KOTOpPble B OCHOBHOM COCPeAO T OUN/INCE HA NoA6ope Hanbosee CUNbHbIX COTPYAHNKOB
1 obecneyeHnn CTUMYNINPYIOLLLMX BO3MOXHOCT el /1 pa3BUT M KOMAaHUW. HeECMO T PSA Ha CUNBHYIO KyNbTYypy
KOMaHAHOI O ynpaB/ieHUs U KOHTPOSA, OHM pa3paboTasim CO6CTBEHHYIO Ky/IbTYPY Ha OCHOBE WHTEPBbLIONPO-
BaHWsA, ONPOCOB N CTUMY/IMPOBaHUA COTPYAHUKOB, a Takxke Ha UX JoBepUn.

OHV paboTann B TECHOM KOHTaKTe Apyr C ApYroM B TeyeHue 18 MmecsueB C NpMBeYeHEM ABYX IKCnep-
TOB 13 BennkobpuTaHnmn, KOTopbie NPOBeNN 60/bLLOE YMCO0 MHAVNBUAYaTbHbIX KOHCYIbTauunii  nogkpenunmn
X AeTalbHbIM aHaNIM30M Ky/IbTYpPbl B OpraHu3aumnun, 3a KoOTopbiIM/ NOCAeA0BaN YCUNEHHbIE KY/1b TYPOsoru-
YecKne CEMMHApPbI U FPyMMnoBble MPOEKTbI C yYaCTUEM BCEX COTPYAHUKOB C Pas/IMYHbIMU YPOBHAMU N PYHKLNAMMU.
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Tpunyun «KomnemeHyus», eknovarowul e cebs Kak «3adaHue», mak u «[ipouszeodcmeeHHblIe KOMITEMeHYUUY,
e coyemaHuu ¢ nodxodamu muna «ceepxy 6HU3» U «CHU3Y eeepXx» Obl1 peanu3oeaH docmamoyHo yda4yHo.

Hcrionb3oeaHue amux pecypcos osIoxXumesnbHO cKa3aluch Ha rpou3eodcmeeHHOM fpoyecce.

Kpome moezo, npouszsodumensHocme U Kayecmeo npodyKyuu 3mo2o coeMecimHo2o npednpusmus 3Haqdu-
mesibHO npesbicunu nokazamenu Opyaux nodobHbIX KoMnaHull e nobol moyke mupa, 6 mom yucne u 6 CLUA;
pu amom Henpou3eodumesibHbie pacxodbl 3aMemHo cHu3unuck. Kpome mozo, nokasamenu 6e3onacHocmu
3mo2o MecmHoz2o NpednpuamuUsa cmasnu caMbiMU 8bICOKUMU cpedu ecex NodobHbIx npednpusamuli Ha CpedHeM
Bocmoke.

Komnanus CLUA He cmoena noeepums € mo, Ymo MecmHbIll nepcoHasn e amol cmpaHe HacmoJslbLKo fpe-
e30uwies1 aMepPUKaHCKUX KOJI/1e2, U MOCMOSIHHO UCKaNla meXHUYecKue NpuYuHbl ux ycrexa. B pesynomame amepu-
KaHCKasl KoMrnaHusl MaJio y3Hana o6 ornbime KoJijieg U He UCo/1b308asla 803MOXHOCMbL fnpernodams ypPoKu Ons
eocrnpou3eedeHus npesocxodHol npouseodumenibHocmMuU Ha Opyaux npednpuamusix. Takum ob6pa3om, KynLmy-
pa komnaHuu CLUA cmana ocCHO8HbLIM MOPMO3aWUM haKmopoM e MexdyHapoOdHbIX npoyeccax obyyYyeHus.

7.7 CoBeplueHCTBOBaHWe Nnokasarenen

7.7.1 O0wune ceegeHus

Ecnu nporpaMmMa no noBbILLEHUMIO NoKasaTenel He Oblna 3peKTUBHON C TOUKU 3PEHUS OXKMAAHWIA NMBO
oKasanach AOCTaTo4HO cnaboi, TO 3TO MOXHO NMPOBEPUTL C MOMOLLLIO ABOWHOTO Lukra obyveHus (cm. 5.6.3).
Ecnu ucnons3oBatb cOanaHCUpOBaHHYIO cucTemy nokasarenei (BSC), TO BO3MOXHO onpeaeniTb B KAKOM U3
YeTbIpex KBaapPaHTOB 3TU NoKasaTtenu Haunbonee HU3KKNE, a TAKKE Kakne eNCTBUS HEOOXOAMMO NPEaNPUHATL
W Kakue AeiCTBYIOT MPUYUHHO-CINEACTBEHHbIE CBA3W.

TMpumep — [lpu KoHCcynbmMupoeaHuu (eknoyas anu3oduyeckue cobpaHus compyOHUKO8, COCMOoSAWUX &
npouseodcmeeHHOU YeroyKe), KOMopbIM 3asepiaemcs MPoeKm, ceA3aHHbI CO 3HaHUSIMU, KJITUeHM MaKcuMarb-
HO nosIHo coobujaem o NoJly4YeHHbIX UM ebl200axX, mo ecmb:

- 06 yeenuyeHuu memiioe desmesnibHocmu ecell KOMnaHuuU;

- ces3u Mexdy pa3nuyHbIMU obracmamu 6usHeca;

- NoebIWeHUU CmerneHu 80CPUAMUS KIueHmamMu ypoeHs NnpogeccuoHanu3ma compyoHUKos;

- Mo8bIWeHUU UHGOPMUPOBaHHOCMU O Posu Opyaux compyOHUKO8 opaaHu3ayuu;

- MoebIWeHUU cmerneHu NOHUMaHUS U yeenu4eHuu ob6bema uHgopMayuu o dessmesibHOCMU op2aHu3ayuu.

Bce amo uameHuso pabodue Memoduku opeaHu3ayuu u yiiy4wusio e3auMoomHouweHuss Mexoy ee compyo-
HuKamu.

7.7.2 YnpaBrnieHue puckamu

Ecnu puck Bbin KNoyMeBbIM SNeMeHTOM, TPeOYIOLMM pacCMOTPEHMs, a MporpaMmMa, CBsi3aHHasi co 3Ha-
HuaAMK, ObiNia HaNPaBneHa Ha CHUWXEHME UMK YNpPaBfeHue puckamm, He0OXOAMMO MPOSICHUTL crneayiolme
MOMEHTbI:

- obnactu u macwwTabbl CyLLECTBYIOLLETO PUCKA;

- aKTUBBbI, KaK CTPYKTYPHbIE, TaK U MHTENNEKTYarnbHbIE, KOTOPble HEOOXOAUMO UCNONL30BAaThL AN YNpaBs-
NeHUA puckamu;

- U3MEHEeHUs1 B NpoLEeCCe, KOTOPble HEOOXOAUMBI AN YNPAaBMEHNS PUCKAMMU;

- BbINONIHEHME COOTBETCTBYIOLLEN NPOrPAMMbl U3MEHEHUIA;

- pa3BuTHE KynbTYpbl, KOTOpas HeobxoaAMMa ANS yNPaBneHUs pUCKamu;

- pa3BUTUE COOTBETCTBYIOLLIMX KOMNETEHLMI Y COTPYAHMKOB OPraHU3aLmu.

7.8 LleHHOCTM M yOexxneHuna

LleHHOCTM — 310 06LUMe CTaHaapTbl UK NPUHLUNLI, KOTOPbIE, NO CYLLECTBY, MOXXHO pacCMaTpuBath Kak
HaMe4eHHbIe Lenu.

Mo>xHO paccmaTpuBaTb OTHOLLEHUE KaK CTPYKTYPbI 3HAHUM, coAepKaLliue KOHKPETHbIE MbICIW U YyBCTBA
OHUX COTPYAHUKOB OpraHn3auum K ApyruM COTPyAHMKAM, UX rPynnam Unu opraHM3auusiM, 1 METoAbl, nocpea-
CTBOM KOTOPbIX OHM COTPYAHWUKM OpraHM3auumn MOryT CTPYKTypupoBarTb CBOUM B3aMMOAENCTBUS C APYIMMU
COTPYAHUKAMMU.

YoexaeHua — ato bonee obuiee noHATHUE, BKNKOYatoLwee B ce6A u OTHOLLIEHUS!, U LLEHHOCTU. MOXXHO Bbl-
AenuTb creayiowme Buabl yoexaeHui:

- onucartenbHble ybexkaeHus, KoTopble ABNAIOTCA HEOOBLEKTUBHLIMU YTBEPXKAEHUSAMU O CUTyaLUU UNU
KOHKPETHOM YenoBeke (cnocobe, C NOMOLLBIO KOTOPOro pasfuyHbIe 0OLEKTbI CYLLIECTBYIOT BOKPYT HETO);

- NPUYUHHO-CNEACTBEHHbIE YOEXAEeHUA, KOTOPbIE OOBACHAIOT, NOYEMY BO3HUKAIOT HEKOTOPbIE CUTYaLUN;

- HOpMaTUBHbIE Y6EXaeHuUs, KOTOpble ONPEeAEensIoT NPEANOYTEHUS UMK NPEANOYTUTENBHBIA CNOCO0 pe-
LUEHUS Pa3nNUYHbIX 3a4a4.
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7.9 oeepue

[oBepue — 3T0 NCMXONOrMYecKoe COCTOsIHME, BKIoYatoLLlee B cebsl HamepeHue CTaTb YsI3BUMbIM, OCHO-
BbIBAsACb Ha MONOXUTENbHbLIX OXXUAAHUAX, HAMEPEHUSIX UMW HA NOBeAeHUM Apyrux noaen. Meuxonornyeckue
KOHTPaKTbl AENATCA HA TPAHCAKLIMOHHBIE N XapaKTepu3yeMble Hanmumem cBsseil (PenAuMOHHbIE):

- TPAHCAKUMUOHHBLIE KOHTPAKTbI BKAKOYAIOT cneuuduyeckne 0OMEHbI 3HAHUAMKU, OCHOBAHHbIE HA [1EHbrax;

- PENSALMOHHBIE KOHTPAKTbI HE OFPAaHUYMBAIOTCA OOMEHOM 3HAHMSIMUW, OCHOBAHHBLIM HA AEHbrax, a TaKke
BKJIOYAIOT, HANpUmep, 0OMeH, OCHOBaHHLIN Ha cobnmiogeHun npasa unu 6e3onacHoCTy.

Mcuxonornyeckne KOHTPaKTbl NPU3HAIOTCA AEWCTBYIOLLMMM COINacHO CreaylowuM ABYM TEOPUAM:

- TEOPUSA areHTCKUX OTHOLLUEHWI, NPW KOTOPbIX OfiHA CTOPOHA 3aKIio4aeT AOroBop C APYro CTOPOHOM
ANs BbINONHEHUA 3aAaHUs, BKNOYas AenermpoBaHve npaBa NpUHATUE peLleHnit B 0OMEeH Ha HeKyl0 KOMMNEH-
caumio;

- Teopus counanbHoro obmeHa. Cutyauusi, Npu KOTOPOI OAMH COTPYAHUK OpraHu3aumm A06pOBOMbHO npe-
[AOCTaBMAET BbIrOAbI APYrOMy COTPYAHUKY, Bo3narasi 00a3arenbCTBa Ha Apyrylo CTOPOHY Ha OCHOBE B3aUMHOCTM.

Mexay noabmMu MOTYT CyLUEeCTBOBaTb YyBCTBO [JOBEPUS UMW HELOBEPUS, BOSHUKAIOLLEE B pesynerare
COYETaHUA KOMNETEHUMWIA, CUMNATUI UNKU HEMPUSI3HU, NOMLITOK OKA3bIBaTh BMUSHUE U KOHTponA. [losepue un
HegoBepUE ABNAIOTCA HE KPAWHOCTAMU, @ OTAENbHBIMU U PA3NUYAIOLLMMUCS CTPYKTYPaMM, KOTOPbIE CHUXAIOT
06beM HeobxoanMoro KoHTponA. KoHTponb saBnsieTcA 6onee eCreCTBEHHOW NPOTUBOMONOXKHOCTBLIO OBEPUIO,
B 0COOEHHOCTHU, HACTONbKO, HACKOSMbKO OH OTHOCUTCSA K 3aTpaTtaM 1 3(PEKTUBHOCTU.

SKOHOMUYECKU 10BEPUE BbI3bIBAET CHWKEHUE KOHBIOHKTYPHOCTU U, Kak CrieACTBUE — MOHWKEHNE 3a-
Tpart. Takum 06pa3om, OpraHU3aLUMOHHO 3aKpensieHHOe HeJoBeEPUe, HaNpUMep, NPOBEPKU, OTPaHUYEHUS U T. 4.
SIBNAETCA AOPOrOCTOALUMM OTHOLLEHMEM, PA3PYLLAIOLLMM KYNBTYPY M 3aTArMBaoOLLUM NPOLIECChI:

- COBOKYMHbIN YPOBEHb AOBEPUA U KOHTpONs OyaeT onpeaensitb YBePEHHOCTb B NAPTHEPCKOM COTPYA-
HU4YecTBe;

- pasBepTbiBaHME (HOPMAanbHBIX MEXAHM3MOB KOHTPONSI MOAPLIBAET ypOBEHbL JOBEPUS MEXAY NapTHe-
pamu, a pasBepTbiBaHUE MEXAHWM3MOB OGLUECTBEHHOIO KOHTPONSA, HA0GOPOT, NOBLILLIAET YPOBEHbL AOBEPUS
MeXay HUMK;

- ypoBeHb AoBepusa OyaeT OKkasbiBaTh CAEPXUBAIOLIEE BMSIHUE, TaK UTO MEXaHU3Mbl KOHTpons OyayT
pocrturate 60rnee BbICOKOrO YPOBHSI KOHTPOJIS B CUTYaLMAX C BbICOKUM YPOBHEM JOBEPUS, YEM B TaKOBbIX C
HU3KUM YPOBHEM AOBEPUA.

MNokasarensmmu 3acny>XuBawLyero gosepus nosegeHus ABnsatoTcaA.

- NOBEAEHYECKOE NOCTOSAHCTBO;

- NOBEAEHYECKas LENOCTHOCT;

- COBMECTHO€E MCNOMb30BaHWe NpaB KOHTPONSA U UX AeNernpoBaHue;

- KOMMYHUKaLWK;

- IeMOHCTpaUusl MHTepeca.

Tunel gosepus:

- BesaycnoBHoe goeepue. OOLme yoexaeHus CTaHOBATCA OCHOBHBLIM MCTOYHMKOM D€3yCroBHOIO AOBeE-
pusi. HecmoTps Ha T0, 4TO 6e3ycnoBHOe AoBepue SKOObl NPUBOAUT K MAaKCUMAaNbHON YSI3BUMOCTHU, U €CTIU OHO
He npeaaercs, To obecneynBaeT MakCUManbHy 3OP(PEKTMBHOCTb NPOM3BOACTBA;

- ycrnoBHoe gosepue. OkasbiBaloLWmMii JOBEPUE BOCNPUHUMAET rPaHULBI, KOTOPbIE OTHOCATCS K KOMIe-
TEHUMSIM UM LEHHOCTSIM. YCIMOBHOIO JOBEPUS, KaK NPaBuno, 0Ka3biBAETCH AOCTATOMHO ANS LLUMPOKOro Chek-
Tpa coumanbHbIX U SKOHOMUYECKUX OBMEHOB;

- NOBEPUE K MPUHATMIO PUCKOBaHHbIX peLueHuin. CyLlecTByeT B OpraHu3aumsx 1 B NapTHEPCKUX B3aUMO-
OTHOLLEHMWAX C ApYrMumn opraHm3aumsami. OHO TpebyeT CMeLLMBAHUA KOMNETEHLUIA U KOMMYHUKaUUIA, KOTOPbIe
CBA3bIBAET CYOKYMETYPHbIN «A3bIk». B colo3ax U napTHepPCTBax OHO MOXET BKIOYaTb MEX(UPMeHHoe npu-
3HaHWe, ONEeBOE y4acTe U CMELLEeHNe KynbTyp.

B Tex cnyyasx, korga AoBepue OrpaHuYeHo, CBA3aHHbIMU C HUM MEXaHM3MaMu KOHTPONSt MOTYT ObITh:

- NOCTaHOBKA 3a4av;

- XapaKkTEePUCTUKMK;

- NPOrpammbl KOMGMHUPOBAHUSA KyNbTYP.

lMpumep — Ha ocHoeaHuu HedasHe20 uccriedoeaHusi opaaHu3ayull, OCHO8aHHbIX Ha 3HaHUsIX, 6buIU
cOenaHbl 8b1600kI, YMO ecezda cyujecmayem «kKpumuyeckast KOMOGUHauyusi» uz doeepusi U O6MeHa 3HaHUSIMU.
3mo uccnedoeaHue 661710 OCHO8aHO Ha pe3yribmamax deyx3marnHo2o onpoca 138 compydHukoe mpex Komna-
Huili — nodpa3sdenenus hapmayeemuyeckoll komnaHuu CLUA, nodpazdeneHuss 6pumaHcKko20 6aHka u 605buwol
2pynnesl 8 KaHadcKoll He¢ghmeaa3080U KOMMaHUU.
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Aemophbi uccriedoeaHus Npuwiu K ciedyowum ebieofam:

«Pe3ynbmamebli, NnoJsly4YeHHbIe ¢ MOYKU 3peHusi Haulego uccriedoeaHus, OeMoHcmpupyiom dea KOHKpem-
HbIX muna doeepusi, KOmMopble Uzgpalom eaxHyH poslb e npoyecce ob6mMeHa 3HaHusmu. [loeepue, ocHoeaHHoe
Ha 6nazoxenamenbHocmu, u doeepue, ocHoeaHHoe Ha KomMnemeHyusix. Koeda 6onswuHcmeo nodeli dymarom
0 doeepuu, OHU, KaK Nnpaeu’so, 2080PsIM O €20 ocHoeaHHOU Ha 61agoxenamesisHocmu ¢ghopme, 8 Komopoll Yye-
noeek He 6ydem HamepeHHO epedumsb dpyaum (koada npedocmassiiemcs 03MOXHOCMb Haegpedume). Lpyaum
munom Aoeepusi, Komopkbill uzpaem eaxHyio posib 8 o6MeHe 3HaHUAIMU, siensiemcsl doeepue, ocCHOBaHHOe Ha
KOMITemeHUusix, OCHO8aHHOe Ha OMHOWEeHUSX, NMPU Komopbix 0OUH Yesl0eeK cyumaem, 4mo Apyaoll 4Yesoeek
KOMMemeHmMeH 8 Kakol-nu6o o6nacmuy.

«Toboli mun dosepusi MoOxXem cyujecimeosams caMocmosamersnsHo. Hanpumep, s moay npednonazams, Hmo
KaKol-n1u6o compyOHuK Moxem obnadame HyXHOU MHe uHgopmayuel (KomremeHmMHOCMbLIO), HO 51 He moay do-
eepsimb eMy 8 moM, 4mo OH OKaxem MHe rnomoulb, koeda oHa nompebyemcs (omcymcmeue obpoxenamens-
Hocmu). M Haobopom, Mmoaym cyujecmeoeamsb U dpyaue compyOHUKU, Komopkie, KaK 51 yeepeH, nomo2ym mHe (do-
6poxenamensHocms), HO He ob1adarom 3HaHUSMU UNU HaebiKaMU, Komopbkle Heob6xoduMbl MHe (omcymcmeue
KomnemeHmHocmu). B yenom, Mbi ycmaHoeusu, 4mo o6MeH 3HaHUAMU 6bin1 6on1ee aghgpekmueHbIM, koada rosy-
Yamersb 3HaHUll paccMampueasl UCMOYHUK 3HaHUll, 6ydyyu u dobpoxenamesnbHbIM, U KOMITEMEeHMHbLIMY.

«Codelicmeue obMeHy 3HaHUsIMU — amo 6onbue, Yem npocmo cobpame nrodelli eMecme 8 KOHgepeHU-
3aJsie unu omnpasume UX Ha 3KcrepumMeHmMarskHble nNpoapammbl obyvyeHus. Peys udem o co3daHuu cpednl, 8
Kkomopol compydHuKku 6ydym e cocmosHUU pa3nuvdamb, XOPOWo /U UHGOopMUpPOeaHbL] UX Kojlleau U 20moebl
JlU OHU paclwupsimks ceou rno3HaHusA. be3 co3daHus Yyecmea doeepusi, OCHO8aHHO20 Ha KoMiemeHmHocmu u
dobpoxenamensHocmu MexOy uckamesiiMu 3HaHUl U ux UCMOYHUKaMu, KoMrnaHusim 6ydem mpydHo eocrosik-
30eamikCA NpeuMywecimeamu: @03MOXHO, UX caMbiMU UeHHbIMU pecypcaMu — HoeoeeedeHUsIMU compyOHUKoe
Kommnaruli».

lMockonbKy AOBepue HACTONMbKO BAXKHO ANA nepeaayvn BbICOKOKAYECTBEHHbIX 3HAHUN, ANA AOCTUKEHUA
ycnexa npoBarbl B CETAX A0BEPUA Heobxoaumo YCTpaHATb HE3aMeaANnUTENbHO.

7.10 KoHdnukr

OTOT KpaTKUi aHanu3 ykasblBaeT Ha pAa NOSIOXKEHU OTHOCUTENbLHO PONKU KOH(NMUKTOB B 00y4eHun B
opraHusauuu:

- KOH(PNUKTBI B OpraHu3aummn BaxHbl Ana 00y4eHus ee COTPyAHUKOB,;

- KOHONUKT NpeacTaBnsAeT cobol NPoLECC, C NOMOLLBIO KOTOPOIO B OpraHu3auumM nposoauTca odydeHue
€€ COTPYZHMKOB;

- KOH(NUKTBI, KaK NPaBUNO, NPUBOAAT K NEPECMOTPY rMyO0KO YKOPEHUBLUMXCA Lenen, LEHHOCTEN, Kpu-
Tepues 3OPEKTMBHOCTU M NPEACTABMNEHUN O TOM, KaK COTPYAHMKAM BbINOMHATL CBOKO paboTy;

- KOHNUKT NPUBOAUT K aKTUBU3ALIMM TBOPYECKOTO MbILLMIEHUS] U UHHOBALUI B OpPraHU3aumu;

- KOH(NUKT NPUBOAUT K MOBLILLEHUIO CTEMEHU CAMOCO3HAHUA COTPYAHMKOB M NOHUMAHUA APYrUX CO-
TPYAHWUKOB.

XOTA 9TW MOMOXXEHUA OTPAXKAIOT BECbMA NMO3UTUBHOE OTHOLUEHUE K KOH(PAMUKTY, OHU FOBOPAT CAIULLKOM
Mano o Nnpupoae caMoro KOHANUKTa (M1 0 KOHANUKTE MEXAY npoueccamm).

7.11 BanaHC NUYHbIX LIEHHOCTENn

Ha uhauBmayanbHOM ypoOBHE COTPYAHUKM OpraHu3auumm OyayT pewarb, Kak TpaTUuTb CBOe BPEMS U 3Hep-
rMi0, OCHOBbIBasiCb Ha 6anaHce NMUYHbIX LeHHOCTel. OTO peako pacCMaTpuBaeTCs CO3HATENbLHO, OAHAKO OT-
AeNnbHbIM COTPYAHMKAM MO-NpexHemy byaet Heobxoammo BuaeTb B M3 nokanbHYO LEHHOCTb.
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MeHbLLMA prck
MeHbLLWiA cTpecc
OpobpeHue Korner

UyBCTBO 06LLHOCTW
Bpems OpobpeHe pyKoBOACTBA
yewws dopMaribHOE MpYsHaHue
MbiLLneHre

B0o3MOXHOCTb GbITh YyC/blWaHHbIM

MopBepKeHHOCTb picky BO3MOXHOCTb MOTYyYEHNS NOSIOXKMTESTbHbBIX
V13meHeHus CABUroB

PuvicyHok 29 — lMepcoHasibHbI 6anaHc

Takum 06pa3omM, MOXHO fyMaTb O SIMYHON LLeHHOCTH, Kak 0 HEKOTOPOM 6anaHce. C OAHON CTOPOHbI, 3TOT
6anaHc MOXeT ObITb CBA3aH C /IMYHBIMU KauecTBaMu, KOTOpble ByAyT COCTOSATb U3 BPEMEHW, YCUMWIA, BIUSHUS,
U3MEHEeHMWiA, 0TpULaTENIbLHOTO OTHOLIEHUSI KoJier U pykoBoacTea. C ApYroil CTOPOHbI, OH MOXeT 6bITb CBA3aH
C Takumu (hakTopamy NOOLLPEHUs, KaK BbICOKAs AeHexHasi onsarta, yMeHbLUEHME CTEMNEHU pucka U cTpecca,
NOJIOXWUTESIbHOE OTHOLLEHWE KOJIIET U PYKOBOACTBA, YyBCTBO OBLLHOCTM U COBEPLUEHUA HaA/1exallx nocTyn-
KOB, ohuuManbHOe Mpu3HaHue, LWaHC GbiThb YC/bILAHHLIM U AOCTMXKEHNE MOSTOXUTENbHbBIX CABUIOB.

KopnopaTtuBHas KynbTypa, /IMUHbIE U OPraHU3aLMOoHHbIE CTUMY/bl, MOTYT CMOCOGCTBOBATL CMELLEHIO
3Toro 6anaHca U M3MeHWTL NOBeAEHVE OTAE/bHOTO COTPYAHMKA OpraHM3auum.

7.12 CTumynbl K 06MeHY 3HaHUAMN

B opraHvsauyum OCHOBHbIM NPENATCTBMEM K MOWUCKY 3HAHWIA MOXET CTaTb CUHAPOM «M306peTeHo He
3/1ecb», NPU KOTOPOM OpraHu3auus Uam ee uneHbl 6yAyT NPUHUXKATb LLEHHOCTb BHELWHUX 3HAHWUI B yrogy co6-
CTBEHHbIM 3HAHUAM HA TOM OCHOBaHWW, YTO OHW UCMbLITLIBAIOT K MOCNeAHUM Gosblue foBepusi. 41a NpoTMBo-
[elicTBus 3Toli TEeHAEHUMM BbiN BBEAEH HOBbIN NO3YHT «HeT e4UHOI0 NCTOUHMKA PELLEHWS», 03HAYAIOLLUIA, UTO
opraHusauusl Bnpefp He 6yAeT NpuHUMaTb Kakme-nnbo pelleHust (paspaboTaHHble UK 3aniaHupoBaHHbIe),
€C/I OHW MOCTYNaT K3 KaKoro-M6o eANHCTBEHHOrO UCTOYHMKA. Kaxayto naet Heo6xo4MMO peasnu3oBbiBaTh
C MCMNO/Ib30BaHMEM PAa3/INYHbIX UCTOYHUKOB (HAXOASLLMXCS B OpPraHn3auuy uam BHe ee).

Hwke nepeuncrieHbl BHYTPEHHWE CTUMY/Ibl K 0GMeHY 3HAHUSIMU:

- B3aMMHOCTb. COTPYAHWKM OpraHusauum, ckopee BCero, 6yAyT 06MeHNBATLCS 3HAHUAMMW C APYTMMU CO-
TPYAHVKaMU NULLL TOr4a, KOrAa OHU CMOTYT OXMAATh OTBETHOMO MOJyYEHNUs 3HaHWIA Korga-Hubyab B 6yayLieM;

- TOpAOCTb W npu3HaHue. COTPYAHWKU OpraHu3auuv, ckopee BCero, 6yayT 06MEHWBATLCS 3HAHUAMM C
[PYrMU COTPYAHMUKaMM TOMbKO TOrAQ, KOTAA OHU CTaHYT ropAauTbCsl TEM, Yero OHW A06UINCH;

-Apyx6a v BepHoCTb. COTPYAHUKN OpraHu3auumn, ckopee Bcero, 6yayT 06MeHMBAaTLCA 3HAHUSIMU C ApY-
TVIMW COTPYAHUKAMUN TOMbKO TOrAa, KOrAa OHWU BbICTPOWM CBOW B3aMMOOTHOLLUEHWSI B O6GLLECTBE U YyBCTBYIOT,
UTO UX 3HAHMA ByAYT MCMOMb30BATLCS TEMU, KOFO OHM 3HAIOT, YBAXaOT U N06AT;

- aNbTPyM3M. HekoTopble COTPYAHVKM NMPOCTO U eCTECTBEHHO XenatoT 6biTb 60/1ee None3HbIMU 1 6onee
OXOTHO [eN1STCA CBOMMM 3HAHUSIMK, YeM Apyrve. PekomeHayeTcs paboTaTth C 3TVMK COTPYAHMKAMU Ha PaHHKX
cTagusix peanusalum npoekTa.

Hwke nepeuncrieHbl HEKOTOPbIe U3 BHELUHUX CTUMY/I0B K 06MeHY 3HaHUAMMU:

-ynpaBfieHne OXWUAAHWUSIMWA MOXET YCTaHABNMBATb OXUAAHWS TOTO, UTO COTPYAHWUKM GyayT cobupatb W
06MeHMBaTLCSA 3HAHMAMMN MOC/e 3aBepLIeHUs 3HAUUTENbHOrO o6bema pa6or;

-ynpas/ieHne MOOLPEHNEM MOXET YCUIMBATb OXWAAHWUS COTPYAHWKOB OpraHvsauuu nyTeM noolpe-
HUS, MPU3HAHKS 3aC/TyT ¥ BO3HArPaXKAEHNS 32 UCNO/Ib30BaHUe MOAENel NoBeAeHuUs, NCMO/b3YOWMX 3HAHNS;

- Npu3HaHne. KauyecTBeHHble MOJEeNu NoBefeHuss Npu c6ope 1 06MeHe 3HAHUAMM MOTYT MoOLPSATHCS
nocpeACcTBOM Harpag, yNnoMUHaHWA PyKOBOACTBOM WU C MOMOLLbIO CTaTeil BO BHYTPEHHUX U3AAHUSIX;

- noouipeHne. KayecTBeHHble Mogeny NnoBefeHns npu c6ope u o6MeHe 3HaHUSIMU Mexay COTpyAHMKa-
MU MOTyT BO3HArpaXaaTbCsl C MOMOLLbI0 (DUHAHCOBLIX AW APYTX MaTepUasbHbIX CPEACTB;

- 06513aHHOCTb. PYKOBO/AICTBO OpraHv3auum MOXeT caenatb 06MeH 3HaHUAMWU MeXAy COTPYAHMUKamu
06s13aTeNbHbIM. HanpuMep, MHOrMe opraHu3aluy B HACTOsILLEe BPeMsi 3aknafblBalT NpoLecc aHanmsa npo-
LUMbIX MPOEKTOB B KAYecTBe 06513aTe/IbHOTO B YNpaBieHUM TEKYLLVMU NPOEKTamu.

69



rOCT P 57133—2016

7.13 MNMpoueccbl MEHEAXMEHTA 3HAHUN KakK (hakTop U3MEHEeHUN

MeHemkmeHT 3HaHui adPEKTUBHEN BCEro AEWCTBYET B COMETAHUM C NOAAEPXKMBAIOLLEN KyNLTYPOM,
oaHako u cam no cebe M3 siBnsieTcst HakTOPOM U3MEHEHUSA KYNbLTYPbI.

lMpumep — Cuna eexnueozo 3anpoca

Psd npoueccoe komnaHuu Retrospects 6b11 ocyujecmersieH Ha Mopckoli 2azodobuieatoujeli namgopme,
Ha Komopoli HeGaeHO ObiNU U3MeHeHb! pyHKUuU onepamopa. B xode nepedayu eaxmbl UMENUCHL HEKOMOPLIE
eewju, komopbie 6blIU 06LEKIMOM He6EePHO20 MOJIKO8aHUs, U 8 caMOM deJle HelpPasuJ/ILHO MoJIKoeanuck 6pu-
2adoli paboyux u ocmaeanuck eecbMa 6one3HeHHbIM eonpocoM. [locrie NpoeedeHus UHMEPBLIO HECKOJILKO pa-
6oyux npuwinu, nobnazodapunu u ckazanu, Ymo oHu 6buu padbl, YMO KOMMaHuUsl NpU3Hana, Ymo oHa Moana 6bl
ece cdesiamb fyquie, U 6bis1a 20moea ebicilyuwiami 6puzady 0151 moucka nymel ycmpaHeHusi amoll npobrnemMsl.

Kpome moezo, nocne ebinonHerusi AAR-npouyecca (after action review) nocse cogewjaHus Ha [JansHem Boc-
moKe, e20 KOOPOUHaIMOpP-op2aHu3amop CMO&2 6bISICHUMb, YMO MEeCIMHbIe COMPYOHUKU He CMO2J1U 6bIIOJIHAMb
peuweHull 3Moz0 coeewaHusl U3-3a UCI0JIb3068aHUs XapaoHa aMU2paHImoe, U U3-3a IMo2o, Ymo OoHu cudesnu Ha
coeeuwjaHuu, HU4e20 He 2080psi, m. €. 6bUIU HeakmueHbIMU. Oghuc 6b1/1 8 COCMOSIHUU USMEHUMb ceoli Modxod,
4Ymo6bi npedycMompems akmueHyo pabomy MecmHbIX compyOHUKOe.

B 06oux cnyyasix CteneHb OTKPbITOCTU KyNbTYpbl MOBLICUIACH.
Mpoueccbl M3 no3BonsAlT NpMBUBATL KyNbTYpy aHanusa, peopraHm3auui u pacluMpeHus npas U BO3-
MOXXHOCTEN, KOTOPbIE€ MOTYT MMETb 3HAYMTENbHbIE KYNbTYPHbIE NOCNEACTBUS.

7.14 'pe n YTO NPOXOAUT He TaK

7.14.1 O6wue cBeaeHuA

HekoTtopble nioau nogknioyaloTcs K paboram TONbLKO TOrAa, KOraa Yto-To MAET He Tak, Toraa Kak apyrue
nioau paboTaloT Ha NOCTOSAHHON OCHOBE. [oBeCTBOBAaTENbHbLIE MOAENU NO3BONSIOT BbISIBAATL CYLIECTBEHHbIE
npobnemMbl B KOMNaHuu. Jlioam Takke MOryT npeanonararb, YTO CoLMarnbHbie TPYAHOCTU NPensaTCTBYIOT adh-
(PEKTUBHOMY MCMOSIb30BAHUIO 3HAHUI JIOAEMN.

PasroBop B rpynne o TpeboBaHusiXx U 0 HEOOXOAMMOCTM B HUX MOXET MOMOYb BbipaboTke 06Llero Boc-
NpUATUA peanuii, a 3ateM NPOUHAOPMUPOBATL O HUX BCEX TEX, KTO NPUHUMAET PeLLEHUS.

HekoTopble acnekTbl OpraHu3aummu, KOTopblie CnoCoOCTBYIOT NPUOOPETEHUIO U UCMOSNIb30BAHUIO 3HAHUMN,
TaKoBbI:

- UICNOSb30BaHWE HEeyAa4mn KaKk BO3MOXXHOCTU O0yYeHus;

- NOBbILLUEHWE TOTOBHOCTU YYUTLCA Y APYIUX;

- co3faHue NpuBbIYKM K 0OMEHY HOBOBBEAEHMSAMM 3a NpedenaMu CyLlecTBYIOLmMX pabor;

- NOCTOSIHHbINA NOUCK CNOCOB0B COBEPLLUEHCTBOBAHUS,

- CHUXKEHWE TeHAEHUMI K AyOnMpoBaHuio Toro, 4To BbINo caenaHo ApyruMu,

- COOTBETCTBYIOLLEE NPU3HAHWE NOBEAEHMS, KOTOPOE CNOCOBCTBYET OOMEHY 3HAHUAMMU;

- BblAENEHME NIOAAM ONpeaeneHHOro BpeMeHu, Kotopoe He ByaeT TOYHO KOHTPONMMpPOBaTbLCA U U3Me-
PATLCA 4Ns TOro, YTOObI NOAU MOTMN TBOPYECKU MbICTUTD;

- OTKPbITME J0CTYNa K MHAPOPMaLMmM AN BCeX TeX, KTO €e MOXET UCNOSb30BaThb C MOMb30W;

- NogAepXXaHne BbICOKOAKTMBHOMO NOAX0Aa, KOTOPbIW CYMTAET MOObIE MU3MEHEHNS HOPMAIbHBLIMMU,

7.14.2 CoobuecTBa

7.14.2.1 Obwue cBegeHmns

CoTpyaHMKN AOSKHBI BbITb YOeXaeHbl B YCNELWHOCTU U BbIrOgaxX NPoekToB no M3 ¢ TOUKM 3peHus noa-
AepXXaHus KynbTypbl 06MeHa 3HaHWUAMM.

YcTaHOBMNEeHMe «PU3nYecKux» U BUPTyanbHbIX 00nacTen coTpyaHuyecTsa ans obcyaeHus, npegHa-
3HaYeHHbIX ANS BbICKa3biBaHUA COTPYAHUKAMU OpraHn3aLmMm CBOMX MHEHWUI, 3aMeqaHuid, naen u no3HaHum —
eLe OAMH UCTOYHMK MONyYEeHUs BbIBOAOB O KayecTBE BbIMONHEHMA npoekta no M3. Bce yto, nonyyaercs,
OOMMKHO paccmaTpuBaTbCs Konnektusom no M3 ans Toro, 4tobbl COTPYAHUKM MOYyBCTBOBanNu cebs ero ya-
CTbO M BHOCUIM CBOW BKNag, B NpoekT no M3.

7.14.2.2 OLumnbKm

MHorue opraHusauuu genanu NonbITKK N0 NOAAEMKAHUIO TPAHCIPaHUYHbIX paboT, 0aHAKO BCKOpe Bep-
HYNUCb K CBOEMY OCHOBHOMY HamnpasreHuto — noaaepxke camogoCTaTovHbIX (PyHKLUMOHANbHBIX Nogpasae-
neHuii B opraHu3auumu. 3To AOBOMbHO pacnpoCTPaHEHO, NOCKOSIbKY MX CUCTEMbI M MPOLECChl, HAaNpUMep CBsi-
3aHHble C BIOZXETOM U nokasarensimm 3hEKTUBHOCTU, OPUEHTUPOBAHLI HA CTPYKTYPHbIE NOAPa3aeneHuns
opraHusauuu, a He Ha coobLLecTBa, NpuYeM NoAAepPXKKa NOCNEAHUX KAXKETCA TPYAHON. 3TO He sABMSETCA Mo-
BOAOM Ansi 0TKasa OT CUCTEM W NPOLIECCOB, NOCKOSbKY OHW CO BPEMEHEM U3MEHATCA U CTaHyT Bonee rmbkumu.
TeM He MeHee, O4HOBPEMEHHO HEOBX0AUMO OTCMEXUBATL PASA CaMbIX PACNPOCTPAHEHHBIX OLLMGOK.
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7.14.2.3 Natb nyTen K katacrpoge

Hwxe npuBeaeHbl Haubonee pacnpoCTpaHeHHble NPUYUHLI NpoBana npoekTos no M3:

- OTCYTCTBME OpueHTauuMmM Ha BusHec — HeoBXoAMMO YETKO paHXMpoBaTb COOOLLECTBA NO LENAM, Ha-
MEYEHHbIM OpraHn3auuen, aAnsa Nonyv4eHusa pecypcoB, NOAAEPXKKM M YYaCTUS;

- cBepxchopmanuaanusi CTPYKTYpbl CO06LLECTBA — HEKOTOPbIE U3 CaMbIX YCMELUHbIX COOBLLECTB CTaHO-
BATCA yCcnewHbIMU UMEHHO NMOTOMY, YTO OpraHu3aLusi He BMeLLUMBanachb B UX A€ATENbHOCTb. 310 AaeT peanb-
HOE NOATBEPXAEHME TOr0, HACKONbKO HE0OX0AUMO A03MPOBATHL MOMOLLL U YH4ACTUE CO CTOPOHBLI OPraHnu3aLuu,;

- HeKayeCTBEHHOEe onpeAeneHne ponu coobLLECTB U OTCYTCTBUE OTBETCTBEHHOCTU — 3TO UMeeT Gonb-
LIO€ 3Ha4YeHne Ana CoOXpaHeHusa TemnoB paboTbl COOOLLECTRA;

- OTCYTCTBUE (HOPMAribHOIO NMPU3HAHUS LIEHHOCTU coobLecTBa. COOOLLECTBO MOXET LLEHUTL CBOUX Ye-
HOB, OAHAKO UX LIEHHOCTW MOTYT HENTPaNU30BaTbCsl, €CNU COOOLLECTBO HE NPU3HAETCSI U HE LIEHUTCA PYKOBO-
autensamu busHeca;

- NACCUBHOCTb KYNbTYPbl HE TONMbKO OpraHu3auum, HO U camoro coobuyectBa. CoobLiecTBa AOMKHbI
ObITb B COOCTBEHHOCTU UX YrNeHOoB, KOTOpbIe TalkxKe AO0IMKHbI MPUHATL HA cebs1 OTBETCTBEHHOCTb 3a UX yyacrtue
N BKNnag.

MeHeKMEHT 3HAHMI U co3aaHue COOOLLIECTB N0 OOMEHY OMbITOM HAYMHAIOT paspyliaTe TPaAULMOH-
Hbleé CaMOAOCTAaTOYHbIE (PYHKLMOHAMNbHLIE NOAPA3AENneHus B opraHudauusx. MomMoLs konner n noceleHne
CalToB CNOCOOHLI CTaTb MOLLHBLIM CPEACTBOM pa3pyLUEeHUs TPaAULIMOHHbLIX 6apbepPOB U COAENCTBUA COTPYA-
HWYECTBY MEXay OpraHu3auusiMu.

7.15 Pacckasbl

Mcnonb3oBaHue pacckasoB ObINo LUIMPOKO OCBELLEHO B pasfenax 5 u 6; atm pacckasbl OIMKHbI CTaTb
MOLLHOM COCTaBHOW YaCTbiO NpoLiecca 06paTHON CBA3MN.

7.16 BbiBOObI N 3aKITHOYEHUA

Hwxe npusegeH cnucok BOMPOCOB ANA aHanu3a u nocneayowmnx AenCTBumn:

- yCTaHOBMEHbI N1 3P(PEKTUBHBIE NPOLIECCHI MCMONbL30BaHMS 0OPAaTHON CBA3M, KOTOPbLIE MO3BONSAIOT NIO-
AsM cBOOOZHO BECTU AUANOT M MNOOLLPAIOT UCMONMb30BAHUE UMW MHOXECTBA CPEACTB KOMMYHUKaLUM;

- Heobxoauma nu paspaboTka KOMNETeHUUN ANA OCywecTBNeHUsa Heobxoaumon o6paTHON CBA3M, Ha-
npuMep, NO3UTUBHOIO SMOLIMOHASMBHOTO BOCNPUATUA UMK OKa3aHUA COQENCTBUS,;

- UCMONb3YIOTCA NN NPOLECCHI aHaNU3a NPOLLSIbIX NPOEKTOB U KaKYIO BbIro4y BO3MOXHO M3 HUX U3BNEYb;

- ponyckaercsa nu obyyeHue Ha COBCTBEHHbIX OLUMOKAX, M MCMONB3YIOTCA NU KOHMPANKTLI ANA aKTUBaLMK
TBOPYECTBA;

- HACKONbKO 3HHEKTUBHO NIOGON COTPYAHMK OPraHU3aLMM MOXET YNPaBAATb OXXMAAHUAMMU, NOSTHOMOUYU-
AMU, METOAAMMN U, CAMOE TTNIAaBHOE, JOBEPUEM;

- NPMBOAUT N NpoLecc 06y4eHUA NO NPUHLMNY ABOWHOTO LMKNA K peLleHunio npobnem?

8 BbiBOAbI

8.1 O6wue cBepeHmA

B HacToswem craHpapTe pasgensl 2—7 NOCBALWEHbI NPOLECCY YNPaBNeHUA, HAYUHAA C U3NOXKEHUN
ueneHanpaBneHHbIX HaMmepeHn B OTHOWEHUU M3, HEKOTOPbIX OCHOB KYNbTypbl 3HAHUW U peakuuu Ha 3To
oTaenbHbIX Mogen (B0 BCeM Ux MHOrootpasuu). MUameneHusa npucym Bcem nporpammam no M3, nostomy B
pasaene 3 pacCMOTPEH psifi HABbIKOB, HEOBXOAUMBIX ANA YNPABNEeHUS 3TUMU U3MEHEHUSAMU U CNoCcOBCTBYIO-
wux noaaepxke M3. B pasgenax 4—7 pacCMOTPEHbI pasnuyHbIe 3Tanbl Npouecca ynpaBneHusi, HauuHas ot
aHanu3a TekyLUero COCTOSIHUA u aanee.

Kaxabivi pasgen nocBsiLLEH PacCMOTPEHUIO PasnUYHbLIX CPEeACTB, METOAOB U KOHLENUWNA, NpeaHasHa-
YEHHbIX 41151 aKTUBM3aLMK npoLiecca obMeHa 3HAHUAMM, UCNOSIb30BAHWA 3TOT0 NPoOLEcca U OLIEHKU aKTUBOB
3HaHWUW, ANa Yero NPUBIIEKAETCA UTEPALMOHHBIN NPOLIECC TUNA «ABOWHOM LMKN 0DydYeHus». OTU utepauumm
CTaHOBATCA Bce 6onee akTyansHbIMU B CBA3M C TEM, YTO KaXKA0€ MEPONPUATUE B OpraHu3auuu (Mnu BnusiHue
Ha Hee U3BHE) NPUBOAUT K U3MEHEHUAM, B TOM YUCNE B BOCNIPUSATUM COTPYAHUKAMU CBOEW OpraHn3auuu.

Bce at0 BnusieT Ha cTparernu, He06xoAuMbIE KOMNETEHLUU, CO3HAHNE U OLIEHKY puckoB B M3.

B npeabiaywmx pasgenax 6bina packpbita BaXXHOCTb COOTBETCTBUA NPOrpaMMm KynbType U cyOKynbsTypam
B OpraHu3auuu. Bce yalle paboTta Bcex ee COTPyAHUKOB CBOAUTCA K COAEWCTBUIO CO3/1aHUsI Cpeabl, B KOTO-
POV aKTUBbI 3HAHWIA OTAENbHBIX COTPYAHNKOB 3hHEKTUBHO UCNONL3YIOTCA NOCPEACTBOM UX MAEHTU(MKaLmMu,
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cbopa, oueHkMn, onpegeneHus NPUOPUTETHOCTN, O6MEHA, PauNOHAaNbHOTO UCMNO/b30BaHNsA, NpuobpeTeHns u
06BbeJUHEHUS C HOBBIMY 3HAHUAMM.

Uem 6naronpusaTHee paboyas cpefa B opraHusauuy Anas 3Tux NpoLeccos, TeM oHN 6onee 3eKTUBHBI.

LleHHOCTN 1 y6exaeHus, nexatime B OCHOBE CO34aHuA COOOLLECTB, ABNSATCA UCTOYHUKOM ABUXYLLMX
Cuf, MOTMBMPYIOWMUX K geaTenbHocTM. Camu no cebe 3Tu ABMXKyLWMe cunbl (akTopbl coAeicTBUA) BECbMa
BaXKHbl A/151 yNpaB/ieHNs1 CUCTEMOI OLEHKU pe3ynbTaToB AeATeNIbHOCTU OpraHu3aLuu.

Kaxablli YenoBek nMeeT CBOM COOBCTBEHHbIE NPeANnoYTEHUS; OH BblIGUpPAET, Kak MHTepNpeTMpoBaTb CUTY-
aumni 1 cCoOOTBETCTBYIOLWMM 06pa3oM pearmpoBaTtb Ha Hee. B o6LuiecTBax C MOBbIWEHHON MYHOW CBOGOAON,
BbIGOP Ml0Aei MOXeT okasbiBaTb rybokoe BO3AENCTBNE Ha HanpaBneHust 4eSTeNbHOCTM U BO3MOXHOCTU Op-
raHmsauuu.

8.2 MMATb KNOYEBbIX PAKTOPOB

1) HecmoTps Ha TO, UTO MEPONPUATUS MOTYT HauMHAaTLCSA U30/IMPOBAHHO, UX BVUSIHWE MOXET ObiTb YHU-
Bepca/ibHbIM. OpraHnsaunsi paboTaeT Kak CMoXHas ajanTuBHas cucTema, B KOTOPOW COTPYAHWKMA MOTYT He-
NPepbIBHO MEHSITb CBOM MHEHWS OTHOCUTENIbHO BaXHOCTW Yero-1Mb0o Ha OCHOBaHUU MOJly4aemoro onbiTa.

2) Y cOTpyAHUKOB OpraHu3auuy MOoryT MpOMCXOAWUTb U3MEHEHUSI B MECTHbIX, CEMElHbIX, OpraHu3aLu-
OHHbIX WM HaUMOHANbHbIX CUTYaLMSX, YTO MOXET CTaTb NPUYMHOWA MOCTOSIHHOrO MepecMoTpa CO6CTBEHHON
cuTyauum KaxzabiM COTPYAHWKOM. TeM cambiM, NMOAOGHbI MUKPOMEHEeMKMEHT UrpaeT BaxHyK pofib B Mepo-
NpUATHSX.

3) HedhopmarsibHble CTPYKTYpbl 60/s1ee BaxHbl, YeM popMasibHble (CM. pucyHOK 30).

PrcyHok 30 — ®opmasibHas 1 HechopmMasibHasa opraHmM3aums

4) [JoBepue siBNseTCS KoUYeBbIM TPEGOBAHMEM CTOUKU 3PEHUS nepefayn 3HaHui. AHTUNOZ foBepUs —

KOHTPO/Ib. UeM XecTue KOHTPO/Ib, TeM Gosniee MeANEHHbIMY 1 OPOrOCTOSLWMMY ByayT pe3ynbTaTsl. JoBepue
NOAKPENAETCS LEHHOCTSIMU 1 YGEXAEHUAMU B Ky/NbType U CYGKy/bTypaXx, OHO SIBMISIETCSH OTPaXKEHWEM WHAW-
BUYasIbHOTO U FPynnoBOro onbiTa. B GO/bLWIMHCTBE C/lyyaeB AOCTATOUHO YC/I0BHOTO, a HE JIMYHOTO J0BEPUS.
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5) Metoabl, npegycMaTpuBaioLLyMe Auanor u pacckasbl, No3BonsoT 60nee TOHKO BbISIBNSATb NOATEKCT U
AomkHbl obecneynsaTb OBLLEHNE, @ Takke Crnaxusarb KOHMMUKTEI U obpaluaTe UX Ha Mosfb3y C NOMOLLbLIO
WHHOBaLUN.

8.3 BHegpeHue MeHeg)KMeHTa 3HaHUM C NOMOLL b0 UH(DOPMALIMOHHbIX TEXHONOMMHI

MpenocraBneHne HeOBXOAUMbIX PECYPCOB KOHCYNBTAHTY COOBLLECTB ANA UX 06beaMHEHUS K nooLpe-
HUsA 3a 06MEH nepeaoBbIM ONbITOM NOCPEACTBOM MHTErpauun MHAOPMALMOHHBIX TEXHONOTUIA U COLIMAanbHbIX
NpoLIECCOB — 3TO LieNb, AOCTUXEHUE KOTOPOI MOXET CNY>XMTb OCHOBOW ANsi peanbHOro BHegpeHust M3 npak-
TUYECKM B NOOYI0 OpraHn3aumio.

B ceTAXx KOMMNETEHLUM ABASIOTCA HAPOXKAAIOLWMMUCS U HEYNOBMMbIMM, U OpPraHu3aLmsa He UMeeT 3aKOH-
HbIX BO3MOXXHOCTEW NpucBanBarb uXx.

8.4 KomneteHuuun

OpraHu3aunm CTOSIT Ha YETbIPEX KPAEYrOSbHbLIX KAMHSX KOMMNETEHLMIA:

- BO-NEPBbIX, 3TO BO3MOXHOCTb BbLIFOAHO W OMNEPATUBHO PearupoBaTh Ha AMHAMUYHO U3MEHSIIOLLYIOCS
cpeay;

- BO-BTOPbIX, 3TO KOTHUTUBHASI CMOCOBGHOCTb OGHAPYXUBaTh U3MEHEHUSA W PearupoBaTh Ha HKX;

- B-TPETbUX, 3TO BO3MOXHOCTb YNpaBNATb U3MEHEHUSIMU KaK OTKPLITONM CUCTEMOI MOTOKOB Pecypcos,
BKMOYAs yNpaBneHue HOBbIMU 3HAHUSIMU U U3MEHEHUSIMU TPYNMOBLIX MHTEPECOB;

- B-UETBEPTbIX, 3TO ONPEAENEHNe LUENW ANS YAOBNETBOPEHUS UHTEPECOB KaXKLOrO NOCTaBLmuka HanGo-
nee Ba)HbIX PECYPCOB.

CoupanbHble OTHOLLEHUS TakKe SIBASOTCA HEOTHEMIEMON YacTbio npouecca NPUOGPETEHUs 3HaHWIA.
Opyrmmu crnioBamu, 3HaHUA (HOPMUPYIOTCS MPU COLMATNbHOM B3aUMOAENCTBUN.

8.5 MiaMeHeHue KynbTypbl

Mpeanonaraercsa, 4TO ANA MBMEHEHUS KynbTypbl Ans M3 fomiHbI ObITb cAenaHbl Cneaylowme waru:

- pas3paboTka KOMNETEHUUI B 00NacT ynpaBneHusi USMEHEHUSIMU B OpraHn3auuu;

- ONpeaeneHne BCex 3aMHTEPECOBaHHbIX CTOPOH;

- NOUCK, POPMUPOBAHKE U BLICNYLULMBAHWE PACCKA30B;

- hOpMUPOBAHNE COBMECTHOTO BUJEHUS CUTYaLUKU B OpraHu3aumu;

- NOMCK NOKanbHbIX LIEHHOCTEW;

- pasBuUTUE NOAAEPXKKM MEHEMAXKEPOB U OTBETCTBEHHBIX UCTIONHUTENEN;

- YKpenneHue HaaeXHbIX CBSI3ei MeXay COTPYAHUKAMMU OpraHu3auuu;

- ynpaBsneHne nosiHOMOYMSIMU, METOAAMU U BRACTHIO;

- BHeapeHue M3 B AeATenbHOCTb OpraHu3aumu;

- npeactasneHne M3 coOTBETCTBYIOLLMX CPEACTB U METOAOB;

- cosgaHue ycnosui ans obyyeHusi nocpeacTBOM AeNCTBUIA;

- NOBY>XAEHUE COBMECTHO AEATENLHOCTU U NONYHEHNE NONOXKUTENBHOTO 3hdreKTa OT KOHCTPYKTUBHBIX
KOH(OINKTOB;

- CHWKeHue 6apbepoB Ha NYTU K yCnexy.

8.6 BboiBOAbLI U 3aKNI0YEHUA

Hwxe npusegeH CNUCOK BOMPOCOB AN aHanu3a u Nocneayowmx 4encTeBumn:

- BbiBpaHa nu cTparterusi, KoTopasi COOTBETCTBYET OpraHM3auuu, ee ansTepHaTuBbl, KynbTypa u Kopno-
paTuBHbIE Lenu;

- 6bINM M NoNbITkM NOA0BPaTh CNELManUCTOB U ONbITHLIX COTPYAHUKOB ANA yCkopeHus paboumnx npo-
LecCcoB;

- 6bIM M UCNONBL30BaHbI ATHOrpadpUyeckue MeToabl ANa YCTAHOBIEHUA CTPYKTYpPbl KYNbTYpPbl B Opra-
HU3auuu;

- MOHATHO NU, KaK UCMOMb3YIOTCSl U Pa3BuBaloTCa (popmanbHbie U HedopManbHbie CTPYKTYPbl COOD-
LLECTB BHYTPU U BHE OpraHn3aLuum;

- UCNONB30BaHbI NI CamMoynpaBrisieMble TPyNbl KaK CPeACcTBO ObICTPOI NPOPAabOoTKM HOBLIX UAEH, 00Me-
Ha CyLLECTBYIOLUMMU 3HAHWSIMU U YCUIEHUS COLMANBHON CNAOYEHHOCTH;

- NPU3HAHbI M KOMNETEHLUK, KOTOPbLIE OyAYT NexaTb B OCHOBE CTpaTernm opraHu3anuu;

- NPU3HaHbI NN YPOBHU AOBEPUSA, HEOOXOAMMBIE ANA peanusaunn cTpaTerim opraHmsaLuu,
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- ICMONb30Banu N Bbl AWAror K pacckas B Ka4ecTBe cpeacTBa ANns yrinydneHus noHWMaHWsa U CO3aaHus
aTmocdepbl oBepus;

- pasBMBanMCb Nn Ka4yecTea oby4yaloLen opraHnsaumu;

- ObInKU NK peLeHbl NPobrembl U CIOXKHOCTU, CBA3AHHbIE C HEONPEAENEHHOCTAMU U HENPEABUAEHHbIMU
cnyyasamm?

Pecypcbl M3 moryT ocraBaTbCs Hepeanu3oBaHHbIMU, ECIIN:

- AEATENbHOCTb OPraHn3aummn He CBA3aHa Co 3HaHUAMMY,;

- 3HaHWA HEe CBA3aHbI C AEATENBHOCTLIO OpraHn3auuun.
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YK 658:330.341.1:001:330.111.4:0:006.354 OKC 01.140.20, 03.100.99, 91.010.01

KnioyeBble cnoea: MEHEAXKMEHT 3HAHUIN, UHHOBALMOHHbLIN MEHEIXKMEHT, CUCTEMA MEHEXKMEHTA 3HAHWUN
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