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Mpeancnosue

1 NMOArOTOBJIEH O6LwecTBOM C OrpaHUYEHHOW OTBETCTBEHHOCTbIO «MHMOpMaLUOHHO-aHaNUTu4e-
CKMIN BbluMCnUTENbHLIN LEeHTP» (OO0 «MABLL) Ha ocHOBE COBCTBEHHOIO NEPEBOAA AHINOA3bIMHOW BEPCUM HA
PYCCKUI S3bIK CTaHAapTa, YKa3aHHOTo B MyHKTe 4

2 BHECEH TexHn4eckuM KOMUTETOM No cTtangaptusauum TK 22 «MHpopMaLMOHHbIE TEXHONOTUN»

3 YTBEPX/EH 1 BBEOEH B OEVNCTBWE Mpukasom degepansHOro areHTCTBa N0 TEXHUHECKOMY pe-
rynupoBaHuio n Metponorum ot 29 maa 2015 . Ne 463-ct

4 Hacrosawmin ctaHaapTt naeHTMdeH mexayHapogHomy ctangapty MCO/MOK 16680:2012 «MHdopma-
LIMOHHasa TexHonorusa. Moaene 3aBepLUEHHOCTU UHTErpauum cepeucoB KoHcopuuyma Open Group (OSIMM)»
(MCO/M3K 16680:2012 «Information technology — The Open Group Service Integration Maturity Model
(OSIMM)», IDT).

HaumeHoBaHuWe HacToALEro cTaHgapTa U3SMEHEHO OTHOCUTESNIbHO HaMMEHOBAHMSA YKa3aHHOro Mexay-
HapOAHOrO CTaHgapTa Ana npueeaeHus B cooreetcreue ¢ FOCT P 1.5—2012 (nyHkT 3.5).

Mpu npyuMeHeHun HaCTOALLEro cTaHAapTa PEKOMEHAYETCA UCMONb30BaTb BMECTO CCbIMOYHbIX MEXAYHA-
POAHbIX CTaH4apTOB COOTBETCTBYIOLLME UM HaUUOHanbHble ctaHaapTbl Poccuiickon ®egepanmmn, ceegeHus o
KOTOPbIX MPUBEAEHbI B AONONMHUTENBHOM NpunoxeHun JA

5 BBE[JIEH BIEPBbIE

lpasuna npumeHeHus Hacmosweao cmaHdapma ycmaHoerneHbl ¢ TOCT P 1.0—2012 (pasden 8).
UHopmayusa 06 usMeHeHUsX K HacmosaweMy cmaHdapmy rnybriukyemcs 8 exe200HOM (110 COCMOSHUIO Ha
1 sHBaps meKyujeao 200a) UHOPMayUOHHOM yKasamerne «HayuoHarnbHble cmaHdapmely, a ohuyuanbHbIl
MeKcm U3MeHEHUL U ronpasoK — 8 €XeMECSIYHOM UHGOPMAaUUOHHOM yKasamene «HayuoHarnbHble cmaH-
Oapmbi». B criydae nepecmompa (3ameHbl) unu OMMeEHbI Hacmosweeo cmaHdapma coomeememasylouiee
ysedomneHue 6ydem onybriukosaHo & bnuxaliluem 8biyCKe eXeMecsa4yHo20 UHOpMayUOHHO20 yKka3ameris
«HauyuoHanbHbie cmandapmei». Coomeemcemeyiowas UHgpopmayus, yeedoMneHue U mekemsl pasmeujarom-
Cs1 makxe 8 UHhopmayUoHHOU cucmeme obuiezo nonb3osaHuss — Ha oguyuanbHoM calime ®edeparnbHo20
aeeHmemea o MexHUYECKOMy peayniuposaHuio U Memporsoeauu 6 cemu ViHmepHem (www.gost.ru)
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HacTosilwmin ctTaHaapT He MOXKET ObiTb NMOMHOCTBIO UMK YaCTUHMHO BOCMPOU3BEAEH, TUPAXXMPOBAH U pac-
NPOCTPaHEH B kayecTBe ohuLmManbHOro usgauus 6es paspeluesus deaepanbHOro areHTCTea no TeEXHUYECKOo-
MY PETYNMPOBAHUIO N METPONOrn
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BBeneHue

Koncopunym Open Group — 3T0 HE3aBUCUMBIIA OT MOCTABLLUKOB U HE CBA3AHHLIN HW C OAHOW TEXHONO-
rMei KOHCOpPLUYM, YbS KOHLIENLMSA MHAOPMAaLMOHHOIO notoka 6e3 rpanuy (Boundaryless Information Flow ™)
obecneunBaeT 4OCTYN K MHTETPUPOBAHHOWN MHGOPMALIMK B Npeaenax opraHu3auunii 1 Mexay pasHoiMu npea-
NPUSTUAIMU HA OCHOBE OTKPbITLIX CTAHAAPTOB, rMobanbLHON COBMECTUMOCTU U B3aumoaeicTeusa. Open Group
paboTaeT ¢ knueHTamu, NOCTaBLUMKaMM, KOHCOpLMYMaMU U APYrMMU OpraHamu ctangaprusauuun. Ponb aTon
opraHu3auuMu COCTOUT B TOM, UTOObI: (pukCUpOBaTbL, aHANM3UPOBaTh U YAOBMNETBOPATL TEKYyLLME U BHOBb BO3-
HUKalowme TpeGoBaHus, ycTaHaBnMBaTh NOMMTUKW U PAcNpOCTPaHATb NepeoBble NPAKTUKM; CNnOocoOCTBOBATL
B3auUMOAENCTBUIO, BbipabaTbiBaTb KOHCEHCYC, Pa3BMBAaTh U UHTETPUPOBATHL crneuudukauum n TEXHONOrUu co-
o6LecTBa OTKPLITOr0O NPOrpaMMHOro obecneyeHusi; npeanaratb KOMNIEeKCHbIN Habop ycnyr ANA NOBbILIEHUS
onepauuoHHOI 3pHEKTUBHOCTU KOHCOPLUYMOB, @ TaKkxke NoaaepXuBartb paboty Hambonee yBaxaeMbix B OT-
pacnu cepeucos ceptudukauuu, sknovas ceptucukaumio UNIX®. JononHutensHas uHgopmaumsa 0 KOHCOp-
yuyme Open Group AOCTYyMHa No agpecy: www.opengroup.org.

Koncopumym Open Group yxe 6onee 15 ner saHumaerca pa3paboTKon u noaaepXkon nporpaMMm cep-
Tuchpukauuu. Ero cneumanucrsl pacnonaraior 06LLIMPHBLIM OMbITOM B CO34aHUN U NPOABWKEHUN TECTOBbIX KOM-
nNekcos, NpeaAHAa3HAa4YEHHbIX ANA NPOBEPKU COOTBETCTBUA OTKPLITbIM CTaHAapTamMm u CI'IBL[VI(*)VIK8L|,VI5IM.

AononuutensHaa uHdopMaumsa 4OCTyNHa No agpecy: www.opengroup.org/certification.

KoHcopunym nyGnuKkyeT LUMPOKUIA CMEKTP TEXHWYECKOW AOKYMEHTauuMn, OCHOBHAA 4acTb KOTOPOW Mo-
ceALeHa pa3paboTke CTaHAAPTOB M PYKOBOACTB MO TEXHONMOIUSIM M npoaykTam. Kpome Toro, Ha perynsipHom
OCHOB€ U3nawT Otbmuwaanble AOKYMEHTbI, TEXHU4YEeCKMe uccnenosaHna, AoOKymeHTauuio no 6per,aM U Te-
CTUPOBaHMIO, a TaKke OusHec-nydbnukauuu. NoapoGHbIE CBEAEHUA U KaTanor U3gaHui AOCTYMHbI N0 afpecy:
www.opengroup.org/bookstore.

Kak un BCce AencTByloLMe JOKYMEHTbI, TEXHUYECKUE CTaHAapThl U cneundukaumm TpedylotT nepecMoTpa
C Y4ETOM NOSABNEHUS HOBbIX Pa3pabOoTOK U COOTBETCTBYIOLLMX MEXAYHAPOAHBIX CTaHAAPTOB. [ns TOro YTobb!
pasrpaHuYUTb TE€ NePECMOTPEHHbIE cneumndukaummn, kotopbie 06naaatot NoNHON o6paTHON COBMECTUMOCTLIO,
OT TeX, KOTOPbIE HE NOAAEMKUBAIOT €€, MPUHATLI CneayloLue CornalleHus:

- CO34aHME HOBOW BEPCMM O3HAYAET, YTO Haubonee CywecTBeHHas uHdOpMaumsa, COAEPKaBLLAACA B
npeaLwecTeytower nyénukaumm SOKYMEHTa, HE n3MeHunacb, OAHako Obina paciumpeHa u aononHeHa. o
CyTU, OHA 3aMeHAET coB0i NpeabIayLLYo Nybnukayumio;

- CO34aHME HOBOrO BbINyCKa O3HA4aeT, YTo Haubonee CyliecTBEHHas MHAOPMaLUs, COAepPXKaBLLASCA
B MPeALIeCTBYIOLEN NyOnuKauum JOKYMEHTa, npeTepnena 3HauMTenNbHbIE M3MEHEHUs, a TaKkke Morna ObiTb
paclumMpeHa u gononHeHa. To ecTb, 06a JOKYMEHTa paccMaTpUBAatoT B KaYECTBE TEKYLLMX NyOnuKaLmii.

Cnepyet obpatuTb BHUMaHWE Ha TO, YTO 06HOBNEHUs (B hbopme Cnucka UCMpPaBNEHMI) MOTYT npuna-
ratbCs K Nnio6oi nybnukauyuun. 3ta nHdopmauus nybnukyetcsa no agpecy: www.opengroup.org/corrigenda.

Hacrosiwuin ctangapT ABNSAETCA TEXHUYECKMM CTaHAAPTOM ANS MOAENKU 3aBEPLUEHHOCTU MHTerpauuu
cepBucoB koHcopuuyma Open Group (OSIMM) Bepcuu 2. OH Obin pa3paboTaH U YTBEPXKAEH KOHCOPLMYMOM
Open Group.

B mMogenu saBepLUeHHOCTU MHTEerpauum cepBUC-OPUEHTUPOBAHHOW apxuTeKTypbl (SOA) KOHCOpUUyMa
Open Group (OSIMM) coaepxxaTcsi CpeacTBa AN OLEHKN YPOBHS 3aBEPLUEHHOCTW CEPBUC-OPUEHTUPOBAHHOI
apxUTeKTypbl B OpraHusauuu, npegHasHavyeHHble Ans KOHCYNbTaHToB U UT-cneunanucToB, 3aHUMaroLmMXCA
npakTU4eckon paboToil. B HEll onpeaeneH nNpoUecc co3aaHus nrnaHa nowwarosoro BHegpeHuss SOA, 4To no-
3BOMSAET MaKkCUMarbHO YBEMUYUTb NPEUMYLLIECTBA KaXA0ro atana Ha 9Tom nyTu. [JaHHaa Moaenb COCTOUT U3
CeMM YpOBHE 3aBepLUEHHOCTU U CEMU HanpasneHWn, KOTOPble HEOOXOAMMO U3YYUTL U KOTOPbIE OTpaXkaloT
Ba)XHble napameTpbl 6usHec- U UT-BO3MOXKHOCTEN, rae NnpuMEHeHne npuHUmnos SOA MrpaeT BaXkHYO porib
ana passepreiBaHusa ycnyr. CtaHgapt OSIMM BbICTynaeT B kKa4eCcTBe KONMMYECTBEHHON MOAENU, KoTopas no-
MOTaeT OLIeHNTb TeKyLlee u Heobxoaumoe cocTosiHme 3aBepLueHHocTu SOA.
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HAUMWOHANBbHBIW CTAHOAPT POCCUMNCKOMN OEALEPALUU

UndopmaumnoHHbIe TeXHONOrun

MOZAENb 3ABEPLUEHHOCTU MHTEMPALIMXN CEPBUCOB
KOHCOPLIMYMA OPEN GROUP (OSIMM)

Information technologies. The Open Group Service Integration Maturity Model (OSIMM)

Nara BBegeHna — 2016—06—01

1 O6nacTtb NpUMeHeHun

Hacroawumin ctanaapt npeacraBnsieT MOAENb 3aBEPLUEHHOCTU WHTErpauuu CEpBUCOB KOHCOpUMyMA
Open Group (OSIMM). B HeM onpeaeneHbl:

- MOZenb, OTHOCUTENBHO KOTOPON MOXKHO OLIEHUBATL CTENEHb 3aBEPLUEHHOCTU UHTErpauuu CepBUCOB B
opraHusaumu;

- NPOLIECC OLIEHKN TEKyLLEel U HEODXOAMMON CTENEHN 3aBEPLUEHHOCTU MHTErpauMmu CepBUCOB B OpraHu-
3auuu Npu NOMOLLM STOI MOAENH.

2 O6bwue nonoxeHus

Cepsuc-opueHTuposaHHan apxutektypa (SOA) — 9TO apXWUTEKTYPHbIA CTUIb, KOTOPbLI MOAJepKuBa-
€T OPUEHTMPOBAHHOCTL Ha cepBuckl. CepBuC — 310 OU3HEC-3aaa4a co CPOPMYNIMPOBAHHBIM AN BHELUHE-
ro NpUMEeHeHnss onucaHueM, KOTopoe 4acTto UMeeT hopMy A0roBopa Mexay nocTaBLLUMKOM W noTpebutenem.
Mo mepe Toro kak opraHusauuu BHeapaoT SOA U UCNONb3YIOT CEPBUCHI B KAYECTBE (DYHAAMEHTANBHOIO CTPYK-
TYPVPYIOLLErO 9NeMEHTa CBOEW apXMTEKTYpbl, OHM BCE Yalle CTaskMBarTCs C HE0BXOAUMMOCTLIO OLIEHMBATL
CBOE TeKyLLee NOMOoXKEeHUe Ha NyTU MUrpauun 1 Haumny4yme cnocodbl peanusaumum oxuaaeMbiX NPeUMyLLECTB,
nony4yaemMblx B pe3ynsraTe UHTerpaummu 1 MHBeCTULMi B 6onee BbICOKUE YPOBHM 3aBepLUEHHOCTM SOA.

Crangapt OSIMM nomoraeT opraHusauuyM €o3garb niaH noLaroBon TpaHcopmauum B HanpaBneHUm
BbICOKMX YPOBHEN MHTErpaummn CepeucoB, YToObl JOCTUIaTb BCE BO3pacTalolMx nNpeuMmyLlecTs ans 6GusHeca,
CBA3aHHbIX C Oonee BLICOKMMU YpOBHAMM 3aBeplueHHocTu. Ctangapt OSIMM ucnonb3yloT Ans Toro, YtoGbl
ONpeaenuTb, Kakne OpraHW3auMOHHbLIE XapakTepPUCTUKU SBNSIOTCA HeoBXOoaAMMbIMM ANt AOCTMXKEHUSI HOBOTO
YPOBHSA 3aBEPLUEHHOCTU. DTO TaKKE NOMOraeT OnpeaenuTb, BOSMOXHO N NpobnemMbl, BOZHUKAIOLLME HA TEKY-
LeM YPOBHe 3aBEpLUEHHOCTU UHTerpaLumM CepBUCOB, PeLUMTb NyTeM nepexoaa Ha 6ornee BbICOKUI YPOBEHb.

Cranpapr OSIMM npeagnaraercsi B kKa4ecTBe CTaHAAPTM3MPOBAHHOW MOAenu, KoTopas crnocobHa no-
MOYb opraHu3auuam B passutum SOA. CTaHgapTHas Moaernb 3aBEPLUEHHOCTM NO3BOMNSET OpraHM3auUusam npo-
BOAMUTbL 3TaNOHHOE TecTuposaHue yposHen SOA u cocTaBnsaTb rpaduku TpaHchopmaLmm, KOTopbie NoMoryT
MM B NnaHMposaHuu. MNocTaBLLMKM MOTYT UCNONB30BaTL €€ AN NO3MLMOHUPOBAHUS CBOUX YCNYT U NMPOrpaMm-
HOro obecneyeHns OTHOCUTENbHO 3TUX JTanoOHHbIX TecToB. Kpome Toro, craHgapt OSIMM MOXET Cny»uTb
nporpaMmMoit TpaHcdopMaLuu, kotopasi cCnocobHa aAanTUPOBaTLCA NOA KOHKPETHbIE NOTPEOHOCTM opraHu3a-
UUiA 1 38241 OLEHKU. STOT NPOLIECC COCTOUT U3 CrieayioLUX 3TanoB:

- NOAroToBKa Nporpammel oueHkn OSIMM;

- onpeaeneHne NCXOAHOTO YPOBHSA 3aBEPLUEHHOCTH;

- onpeaeneHne LenNeBoro YypoBHSA 3aBePLLEHHOCTH;

- onpeaeneHue nytu TpaHcopMaummn, HeobxoaAMMOro opraHu3auuu AN AOCTUXKEHUS ONPEAENEHHOIo
YPOBHS 3aBEPLUEHHOCTH.

WapnaHue ocuuymanbHoe
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Crangapt OSIMM CTpyKTYpUpyeT OLIEHKY TEKYLLIEr0 COCTOSAHUSA OpraHu3auuu ¢ TOUKU 3peHUSA MHTerpaumm
1 rMBKOCTU CepBUCOB (BKNKOYAA OPUEHTUPOBAHHOCTL Ha CEPBUCI), a Taioke ee OyayLuero COCToAHUA AnA pas-
NUYHBLIX GM3HEC-NoAPasAeneHnit UNu NPESNPUATURA, C YYETOM NPOBNEMHBLIX BONPOCOB NMOKOCTU U UHTErpauum,
TpeObyiowmx peweHus. OH NpeaoCTaBnAeT MOAENb, KOTOPas MOMOXET OpraHu3auusm B onpeaeneHum cBoew
apXMTEKTYPHON CTpaTernn Npu BHEAPEHUU OPMEHTMPOBAHHOCTM Ha CEPBUCHI, BKIIOYAS CO3AaHUE apXUTEKTYp-
HOTO NfliaHa UHULMATMB NO TPaAHCOPMAaLMK YCTAapPEBLUMX CUCTEM, UHTErpauumn ¢ O4HUM UIIN HECKOSIbKUMU na-
KETamu NPUNoXeHun, 0GHOBMEHNIO U pa3paboTKe NPUMOXKEHNIA, a TaKke MHTErpaLumn cucTeM. 3TOT NNaH NOMO-
raet onpeaenutb 06beM paboT, OCHOBHbIE Chepbl U3MEHEHUIA U HEOOXOAUMBIE LIaru AN pasnuU4HbIX YacTen
opraHusaumm ¢ Uenblo ux TpaHcopmaumm B HanpaeneHnn 6onee BbICOKUX YPOBHEN OPUEHTUPOBAHHOCTU HA
CepBUCHI U UHTErPaLK CEPBUCOB, C 060CHOBAHUEM C TOUKU 3PEHUA 0XXMAAEMbIX NPEUMYLLIECTB AnA OGusHeca.
Cranpapt OSIMM npeaocTaBnsaeT CTPYKTYPY ANs COBEPLUEHCTBOBAHWUA PE3ynbTaToB aHanu3a U BbiBNEHUSA
UT-ynyJLLueHuii ¢ TOYKM 3peHus pa3paboTku KOMMOHEHTOB, UHTErpauun cepeucos, SOA n UT-ynpaeBneHus.

CraHgapt OSIMM HanpaeneH Ha yBenu4yeHue ypoBHEW rMBKOCTU B CEMU acnekTax oOpraHu3auum unm
npeanpuaTUs, Taknx kak: GU3Hec, pyKOBOACTBO WM OpraHU3auusi, METOAbl U Npouecchl, noptdent NPUnoxe-
HWUIA, apxUTeKTypa, uHopMaumsa, MHPPACTPYKTYpa 1 onepaumoHHbIN MeHeaXMEHT. HanpaBneHHOCTb Ha 3TH
acnekTbl NOMOraeT Bo BHeagpeHun 6onee rmbkoro 6usHeca nocpeacTsom 3abnaroBpeMeHHOro NNaHWPOBaHUA
WHTErpauum u nocTpoeHus GusHec-moaenen, NpoLEeccoB, MPUNOKEHUN U UHPACTPYKTYPbI C OpUEHTALUEN HA
rMBKOCTb.

Hacrosawwii crangapt onpegenset 6a3osyio mogens OSIMM. B 6a3oBoi Mogenu npeacraBneHbl CTPyk-
Typa OSIMM 1 npouecc oueHku. bazoBas moaens UMEET pacLLMpPAEMYIO CTPYKTYPY, YTO NO3BONAET KNNEHTaM
M KOHCANTWMHIOBbIM OpraHM3auusM A06aBnATb AONOMHUTENBHBIE UHAMKATOPLI 3aBepLueHHOCTU. Bnaroaaps
pPacLUMPEHNIO MOAENMU MOXHO, Hanpumep, CKOHLIEHTPUPOBATb OLEHKY 3aBEPLUEHHOCTU HA BHEAPEHUW pas-
BMBAIOLLMXCA OTPACNEBbIX CTPYKTYP, HOBbIX METOAMK UINKU OPraHM3aLMOHHbIX TpeGoBaHuii. ABTOpbI CTaHAapTa
OSIMM yBepeHbl B TOM, UTO 6a3a gaHHbIX paclwmpenunin OSIMM Gyaet passuBaThCsl, NO3BOMNASA NONy4aTh BCE
OonbLue 3HaHuii 0 npouecce BHegpeHns SOA.

CraHpapt OSIMM MOXHO MCNONb30BAaThb B LIENSAX NPOBEAEHUS OLIEHKW TEKYLLIEero u Heo6xoanmMoro ypos-
Heli 3aBEepLUEHHOCTU ANA NPeanpUATUA unu BusHec-noApa3aeneHns B OpraHn3auun, a Takke coCTaBneHus
nnaHa AencCTBuMii No TpaHCcopMaunun TEKYLLErO YPOBHS B He0oOxoauMbIin. Hanpumep, opraHusaums MOXeT
npumeHaTe OSIMM Kk onpeaeneHHoMy HaGopy nNpunoXeHuin B cBoem noptdene. B aToMm cnyyae npuHuMa-
10T peLueHne pasgenuTb 60nbLIOEe KONMMYECTBO MPUMOXKEHUNA HA HECKONBLKO Fpynn, UCXOAS U3 UX MPUBA3KUA K
OGU3HeC-PYHKUMAM. 3aTem npu NMOMOLLM MOAENM 3aBEPLUEHHOCTU OLIEHMBAIOT TEKYLUEE COCTOSIHUE KaXK oM
rpynnel. Micxoas u3 knioyeBbIX Npobnem, GusHec-akTopoB U LIeNei, ycTaHaBNUBAIOT LiENEBOE COCTOSAHUE ANs
Kaxkgoro yyacTka. 3atemM AN Kakaol rpynnbl onpeaenserca CBOW wwar TpaHcgopMaummu, HeobxoauMblii Ans
OOCTUXEHUSA LENeBoro COCTOSAHUSA rpynnbl.

3 CooTBeTCcTBUE

B HacTosLWeM cTaHgapTe onpeaeneHbl Moaens 3aBepLueHHocTu OSIMM SOA u coOoTBETCTBYIOLLMIA MPO-
Lecc oueHku 3aBepLueHHocTu SOA, a Talke OnuMcaHbl XapakTePUCTUKM apxXUTEKTyp, Heobxoaumble Ansa Ao-
CTUXXEHUA KOHKPETHOIO YPOBHA 3aBepLueHHoCcTM SOA. Ins TOro 4robbl MOAENW 3aBEPLUEHHOCTU U UX OLIEHKU
COOTBETCTBOBANU HaCTOsALEN cneumdukaumuu, B HUX AOMKHbI, KAK MUHMMYM, UCNOMb30BaTb TEPMUHONOIUIO,
Marpuuy, HanpaerneHus, YPOBHN n aTtpubyTbl, ONMUCLIBAEMbIE B HACTOALLEM cTaHaapre. COOTBETCTBUE KOH-
KPETHbIM MHAWKATOpaM MOAENW 3aBepLUEHHOCTU He ABmnsieTcs obsisarenbHbivu. Mpumep npouecca OueH-
KW, KOTOPbIN COOTBETCTBYET HACTOsILUEMY CTaHAApTy, npuBeAeH B rnaBe «Metoa oueHku OSIMM» (cm. pas-
aen 14), ogHako ero cobniogeHue He sBNsieTcs 006513aTenbHbIM.

4 TepMuHbI U onpeaeneHus

B HacToseM cTaHaapte npueeAeHbl onpeaenieHuss TEPMUHOB, KOTOPblE UMeloT ocoboe 3HayeHue B
crangapre OSIMM unu moryT 6biTh HeNpPaBUILHO UHTEPNPETMPOBAHLI. Takum 06pa3om, B LIENSX HACTOSILLIETO
CTaHAapTa NPUMEHEHbI cneayowue TEPMUHbI C COOTBETCTBYIOLLIMMM ONPEASNEHUsIMM:

4.1 BHeppeHune (adoption): [leTanbHble LWarM, HEOOXOAUMBIE ANA OCYLLECTBNEHUS TPaHChopmaLmu.
K aTum waram MOryT OTHOCUTb BHEAPEHUE HOBbIX TEXHOMOTUWA, METOANK, NPOLIECCOB M TEXHUK UHTErpaLuu,
opraHusauma KopnopaTueBHbIX UHULMATUB, paspabotka UT-aMpekTMB U TEXHUYECKUX CTAHAAPTOB, a TaKkke
C03AaHNE UCNONHUTENbHBIX COBETOB, apXMTEKTYPHbLIX KOMUTETOB U YNIpaBeHus.
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4.2 apxuTeKTypHbIi cTuUnb (architectural style): Coueranme oTNUUNTENbHBIX OCOBEHHOCTEN, B KOTOPbIX
OCYLLECTBIMEHA UMK BbIPAXEHA apxXMTEKTYpa. ApXUTEKTYPHbINA CTUNL SOA UMeeT cneayoLlue oTNUYUTENBHLIE
0COBEHHOCTHU:

- OCHOBAH Ha NPOEKTUPOBAHMKU CEPBUCOB, OTpaXkatoLmx BU3HEC-onepaumn peansHoro Mupa, u OxXearbl-
BaET OCHOBHbIE KOPNOPATUBHbIE (MM MEXKOPNopaTuBHbIE) OBU3HEC-NPOLIECCHI;

- NpeacTaBneHne cepemca UCNosb3yeT AN NpeoCTaBNeHNs KOHTEKCTa BuaHec-onmcanus (To ectb 6us-
HeC-NpoLecchl, Lenb, NPaBuno, NoNuTHKa, MHTepdelic cepenuca U KOMMNOHEHT CEPBUCA) U peanu3yeTt rapMmo-
HWYHOE KOMOWHUPOBaHNE CEPBUCOB;

- yCTaHaBNMBAaET YHuKarnbHble TpeGoBaHUst K UHCDPACTPYKType — B peanu3aumsax peKOMeHAyeTCa uc-
nonb30BaThb OTKPbITbIE CTaHAAPTLI ANsi 06ecneyYeHnss COBMECTUMOCTU, a TAKKE MPO3PAYHOCT MECTa UCTONb-
30BaHus;

- peanu3auuu cneunduyHel Ana KOHKPETHON Cpeabl — OHWU OrpaHuYeHbl YCrOBUSAMU NPUMEHEHUSA UMK
BO3MOXHbI Bnarogapsa UM 1 AOMKHbI ObITh ONpeaeneHbl B Npeaenax STux yCrnosuii NPUMEHEHUS;

- TpebyeT XKEeCTKOro ynpassieHus NpeACTaBieHneM u peanusaumein cepeuca;

- TpebyeT NpoBeaeHUA NPOBEPKU HA NpeLMeT onpeaenieHNs KadecTBa cepauca.

4.3 oueHka (assessment): Mpouecc OLEHKN UMM SKCNEePTMU3bl ANS ONpefeneHus 3aBepLUEHHOCTMU.

4.4 ctaHpapT A3bika UCNONTHeHUA 6usHec-npoueccoB (BPEL): CtaHaapT sA3bika UCNONHEHUS GU3Hec-
npoLieccoB.

4.5 6usHec-cepBuc (business service): CamocrosTensHas 4actb Ou3Hec-PyHKLMOHANLHOCTM, KOTOpas
MOXET ObITb Bbl3BaHa Yepes CTPOro onpeaeneHHble CTaHAAPTHBLIA MHTEPMENC N MPOTOKON, HE3aBUCUMO OT
nnardopmMbl peanuaauum, U ynpaensieTcss B COOTBETCTBUM C JOTOBOPOM, B KOTOPOM ONpeAerneHbl YPOBHU [10-
CTYMHOCTU U Ka4€CTBO 0BCNY>XMBaHUSA.

4.6 moxeT (can): OnpeaensieT 4ONycTMMoe Heobsi3aTenbLHOEe OTNUYUTENBHOE CBOWCTBO UIU NOBEAEHMUE,
KOTOpbIE MOXET UMETb OLIEHKA.

4.7 nanpasneHue, npeacrasneHue (dimension, view): OCHOBHasA OCb, BAOMb KOTOPOW MOXHO U3Me-
PsITb YPOBEHb 3aBepLueHHOCT SOA.

HanpaeneHus 03Ha4aloT BaXkHbIE NpeacTaBneHns 6usHeca u UT-cpeabl, B KOTOPbIX NPUMEHEHUE NPUH-
uunos SOA MOXET OKasblBaTb 3HAYUTENbHOE BO3AEWCTBUE. B KaXKOOM HanpasfeHUMU OopraHu3auusi MOXET
HaxOAUTbCS Ha PAa3HbIX YPOBHAX 3aBEPLUEHHOCTU, U OOLLMIA YPOBEHL 3aBEPLUEHHOCTM OpraHU3auun MOXHO
onpenenuTb, UCX0ASA U3 COBOKYMHOCTM YPOBHEN NO HanpasneHusM. B nepsoM npubnuxeHun HanpasneHus
Ka)KyTCsl HE3aBUCUMbIMUW APYT OT Apyra, OAHAKO MeXay HUMU UMEIOTCA OnpefieNeHHbIe B3aMMOCBA3N.

4.8 obnactb (domain): CocTaBHas 4acTb HanpaBrieHusl, npefacTaBnswwWwan ero 6onee KOHKPETHLIN
acrekT, Mo KOTOPOMY BO3MOXHA OLIEHKA OpraHu3aLum ¢ TOYKM 3peHus ypoBHS 3aBepLueHHocTU ee SOA. Kpome
TOro, 9TOT TEPMUH MOXET 0003Ha4aTb aCnekT, Ha KOTOPLIN MOMYT OKa3biBaTb Bosgencrene npuHumnsl SOA. B
nobor n3 obnacren MMeeTcs OAUH UNN HECKOSNbKO MHAUKATOPOB 3aBEPLUEHHOCTU HA KaXa0M YpPOBHE 3aBep-
LeHHocTU. COBOKYNMHOCTb MHAMKATOPOB ONpeaensieT nyTb pa3BuTus oT meHee 3penon SOA k Gonee 3penoii.
O6Lwwuii ypoBeHb 3aBEPLUEHHOCTM HanpaBneHus onpeaensieTcs UCxoasi U3 COBOKYNHOCTU ypOBHEN no obna-
CTAM.

4.9 puHamuyeckas koHdurypaumsa (dynamic configuration): Cnoco6HOCTb cuctembl 0GHapyxmBaTb
HOBblE CEPBUCHI UCXOAS1 U3 COMOCTaBMNeHNs Tpebyemoi cneundukauum, a Takke KoHpUrypuposars ceba ans
BbI30Ba 3TUX HOBLIX CEPBUCOB 6e3 pa3paboTku HOBOrO NPOrpamMMHOro KoAaa.

4.10 cTpykTypa (framework): PyHaaMeHTanbHas CTpyKTypa unm Habop CTPYKTYp, KOTOpbI€ MOTYT GbiThb
MCNOMb30BaHbI ANs paspaboTku CaMbIX Pa3HbIX aPXUTEKTYPHBIX MPOAYKTOB. APXUTEKTYPHAA CTPYKTYpa AOMK-
Ha BKnto4aTb B cebs MeToabl pa3paboTkm MHOPMAaLIMOHHON CUCTEMbI C TOYKW 3peHUsa Habopa CepBUCOB U
JEeMOHCTpaLmK TOro, kak CepBMCHI COYETAKOTCA APYr C ApyroM. Kpome TOro, oHa AOMmkHa BKAo4aTb B cebs
Habop MHCTPYMEHTOB U onpeaenaTb o6LLUuii croBaps.

4.11 ocHOBHaA mogenb gaHHbIx (master data model): Cepeuc BUpTYansHOW, MHTErPUPOBaHHON Moae-
W JaHHbIX C OCHOBHbLIM NPEACTaBIIEHNEM.

4.12 3aBepweHHOCTb (maturity): [JJOoCTMXeHNe B opraHn3auumn xapakTepucTuk U NoBeaeHus, KoTopble
obecneunBalor 6onee ahpekTMBHOE (PYHKLIMOHUPOBAHME B COOTBETCTBMM C OM3HEC-PONSIMU B pesynkrare
TpaHcopmauuu 1 agantauum.

Hanpumep, B opraHusaumu MoryT GbiTb HanaxeHbl NpoLECChl BbISIBIEHUSI HOBbIX CEPBUCOB, KOTOPbIE
ByayT ynpoLiatb co3aaHue cepBucoB B ByayLieM. OCHOBHbIE CBOWCTBA XapakTePUCTUK U NMOBEAEHUS, LOCTUI-
HYTbIX B OpraHusaumu, onpeaensior ypoBeHb 3aBEPLUEHHOCTU UHTErpaLun cepBUCOB, KOTOPbIE U ONUCaHbI B
moaenu OSIMM.
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KoHuenuuun TpaHcgopmauun, BHeagpeHus 1 3aBepLueHHocTU SOA SIBRSIOTCA B3aUMO3aBUCUMMbIMKN: U3
cocTtaBa TpaHcopmMaL M MOXHO BblAENUTb BHEAPEHUSA, B NPOLIECCE KOTOPbIX CO3Aal0TCA HOBbIE XapaKkTepu-
CTUKWN — NPU3HaK 3aBEPLLUEHHOCTH.

4.13 nHgukaTop 3aBeplIeHHOCTU, XxapakTepuctuka (maturity indicator, characteristic): Xapakrepu-
cTuka 6usHeca unu UT, koTopasa MOXeT OblTb M3MEPEHa U OLEHEHA C NMOMOLLILIO OTBETOB HA OnpejeneHHble
BOMNPOCHI. Kaxablii MHAMKATOP 3aBEPLUEHHOCTU CBA3aH C OnpeAeneHHO obnacrblo (M, COOTBETCTBEHHO, C
HanpaBneHNeM) U ypoBHEM 3aBEPLLUEHHOCTU; €CMM MHAMKATOP OLEHUBAIOT KaK KMCTUHHBIN», 9TO CBMAETENb-
CTBYET O TOM, 4YTO AaHHas 06nacTb OTHOCUTCA K COOTBETCTBYIOLLIEMY YPOBHIO 3aBEPLUEHHOCTU.

4.14 atpnbyT YpoBHSA 3aBepwieHHOCTH (maturity level attribute): Habniopaemble xapakTepucTukn nH-
AukaTopa 3aBepLUEeHHOCTM B NpeAenax HanpaBfieHUa AN KaXKA0ro YPOBHS 3aBEPLUEHHOCTU.

4.15 mopenb 3aBeplweHHocTH (maturity model): CpeacTBO M LLKANa OLEHKN TEKYLLIEro COCTOSHNA 3a-
BEPLLEHHOCTW.

Moaenb 3aBepLUEHHOCTU Takke NPefoCTaBnsAeT cpeacTsa pa3paboTku nnaHa TpaHcdopmauumn Ans
nepexoga OT TEKYLLUero COCTOSAHUA 3aBEPLUEHHOCTU K uenesomy. OHa NO3BONSET KONMMUYECTBEHHO OLEHUTb
OTHOCUTENbHLIN POCT ONPEAENEeHHbIX BaXXHbIX aCMEKTOB BHYTPW Pa3HbIX HAMpPaBreHun B paMKax rpaHu opra-
HMU3auuu, HO HE OTPAHUYUBAETCA UMU.

4.16 pomxken (must): OnpeaensieT CBOWCTBO MM NoBeAEHUE, KOTOpPOe ABNSAETCA 06si3aTtenbHbIM Ans
oueHku. [1na cooTBETCTBMA AAHHON cneundukaumm oLeHKa A0ShHKHA BKII0YAaTb 3TO CBOWCTBO UMW NOBEAEHUE.

4.17 mogenb 3aBeplIEHHOCTU UHTErpauum cepBucoB koHcopuuyma Open Group; OSIMM (Open
Group Service Integration Maturity Model, OSIMM): Moaenb, NO3BONAIOLLAA OLEHUBATb CTENeHb COOTBET-
CTBWS OpraHu3auuy unu npeanpusaTus B paMkax nx AT wnu 6usHeca npuHumnam SOA. Mogenb onpeaensiet
CeMb YPOBHEN 3aBEPLUEHHOCTU: YPOBEHb 1 03HAYAEeT HAUMEHbLUYIO, & YPOBEHb 7 — HaAUOONbLUYIO CTENeHb
cooTBeTcTBUS. CrieacTereM 6ornee BbICOKON CTENEHU 3aBEPLUEHHOCTM G OOMNbLUION BEPOSATHOCTLIO SABNSIETCA
Bonee BLICOKWI ypOBEHb TMBKOCTU B BU3Hece. OaHAKO BbICOKUI YPOBEHb HE 00513aTENbHO «ITy4LLE», MOCKONb-
KY Y K&XI0W opraHusauuM mMoxeT OblTb CBOW MAeanbHbli YPOBEHb 3aBEPLUEHHOCTU B 3aBMCMMOCTM OT €€
BuaHec-TpeboBaHuii U KOHTEKCTa BusHeca n UT.

4.18 opranusauua (organization): CyObekT, 3anHTepeCcoBaHHbIN BO BHeapeHun SOA B Liensix pa3ssep-
TbiBaHWA OM3HEC-NPOLIECCOB Ha 6a3e CepBUCOB, BKIIOYAA NPABUTENbCTBEHHbIE OPraHu3aLuumu, KOMMEpPYECKue
opraHusauuu, busHec-nogpasaeneHus, NPOEKTbl, NPEANPUSATUS, SKONOTMYECKYI0 CUCTEMY OKA3aHUS yCNyr unu
oTpacnu.

4.19 cepBuUC (servis): INlornyeckoe npeacraBneHne BOCNPOM3BOAMMON BusHec-onepauum, KOTopoe:

- UMEET 3aJlaHHblii pesynsrar (HanpuMep, NPOBEpKa KpeauTa KIMeHTa, npeiocTaBneHue MeTeoponoru-
YECKMX AaHHbIX, KOHCONUAaUUsi OTYETOB MO BypeHuio);

- ABMSAETCHA CaMOCTOATENbHbIM;

- MOXET COCTOATb U3 APYTUX CEPBUCOB;

- ABMAETCA «4€PHbIM ALLMKOM» AN noTpebuTenen cepeuca.

4.20 3aBeplEeHHOCTb UHTEerpauumu cepBuCcoB (service integration maturity): CteneHb uHTErpauum cep-
BMCOB, HeoBxoguMas Ansi peanuaayuy OPUEHTUPOBAHHOCTM Ha CEPBUCHI U onpeaenseMas Cembio YPOBHAMM
3aBepLUEHHOCTN CepBUCOB.

4.21 cornaweHune 06 ypoBHe o6cnyxuBaHus; SLA (Service-Level Agreement, SLA): [lorosop, 3aksio-
YaeMblit B OCHOBHOM MeXay NocTasLUMKaMKU YCIYr U UX NONb30BaTENAMU, B KOTOPOM YCTAHOBMEHbI cornatue-
HWA 0 AOCTYMHOCTU, O6bEME YCIYr M BPEMEHU PEearmpoBaHus.

4.22 ynpaBneHue cepBucamu (service management): MpakTMKM U METOAMKM, Heobxoaumble Ans
yrnpasneHusa cepsucamu B perueHnsax SOA.

4.23 opUeHTUPOBAHHOCTb Ha cepBUCHI (service orientation): Cnoco6 MbILWNEHUA B TEPMUHAX CEPBU-
COB, pa3paboTku Ha 6ase CEPBUCOB, a TAKXKE PE3yNnbTaToOB CEPBUCOB.

MpumevyaHue — OObACHEHUE TEPMUHOB B3STO M3 onpegenenusa SOA, KoTopoe Bbiro nogrotoerneHo Paboueit
rpynnoi Open Group SOA; cM. www.opengroup.org/projects/soa.

4.24 cnepyet (Should): B oTHOWEHMM OLEHKM, COOTBETCTBYIOLLEN 3TON cneyndukalumn, onpegenser
CBOICTBO UNK NOBEAEHME, KOTOPOE ABNAETCA PEKOMEHAOBAHHLIM, HO HE 00A3aTeNbHbIM.

4.25 SOA: ApXUTEKTYPHbIA CTUIb, NOAAEPXKMBAIOLLMIA OPUEHTUPOBAHHOCTbL HA CEPBUCHI.

4.26 akocuctema [SOA] ([SOA] Eco-System): Mpynna n3 0gHON nnu HECKONLKNX OpraHu3aLuin, 3aBucs-
LUMX ApYT OT Apyra B 06nactu 4OCTUXKEHUS Bu3Hec-Lenein nyTeMm UCNonbL30BaHUSA CEPBUCOB, B KOTOPbIX MOTYT
ObITb UCMNOMb30BaHblI BU3HEC-NPOLIECCHI APYTON KOMMaHUH.
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4.27 metoa SOA (SOA Method): MepenoBble NPakTUKK, 3TANOHHbIE aPXUTEKTYPbI, LIAGNOHbLI U PyKOBOA-
cTBa no paspabotke pewueHnin SOA.

4.28 Tpancdopmauuna (Transformation): BbICOKOypoOBHEBOE U3MEHEHUE C NEPEXOAOM M3 OAHOro0 Op-
raHU3aLUMOHHOIO COCTOSIHMSI B APYrO€ C Lenbio peanu3auuu busHec-tpeboBaHuii u uenei. TpaHcdhopmauum
MOTyT npeacTaBnaTh coboi GusHec-TpaHchopmaummn (HanpuMep, yMeHbLLIeHUe KONUYecTBa obpalleHui knu-
eHTOoB) unn UT-TpaHcdopmaummn (HanpumMep, opraHn3aums NoaAEPXXKU PbIHKOB B pa3HbIX reorpaduyeckux pe-
rmoHax). Ans Toro yto6bl GusHec-onepaumu G6binu cornacosaHsbl ¢ UT-onepauusimu, BusHec-TpaHcopmaumum
u UT-TpaHccopmauun moryT notpe6oBarb napannenbHOro OCyLeCTBIIEHMS.

4.29 BuptyanbHbini cepsuc (Virtualized Service): CKpbITblii CEPBUC, Bbi3biIBaEMbII NONb30BATENEM HE
HanpAMylo, a Yepe3 NPOKCU-CepBep, KOTOPbI NEPEXBATLIBAET BbI3OB U NEPEHAaNpPAaBnseT ero K peanbHoMy
CepBUCY, UCXOAS U3 TaKUX COOBPaKEHUI, KaK Harpy3ka u 0CTYNHOCTb.

5 lanbHeNwee pa3BuTue

Paspabortka peno3utopusa nHaMkatopoB 3aBepLueHHocTu OSIMM.
Paspabotka peno3utopusi npuMepoB ucnonb3oBaHust OSIMM.

6 Mopenob

6.1 OO Me NnonoxeHus

Mopaenb 3aBepLUEHHOCTU MHTErpauum cepBucoB kKoHcopuuyma Open Group (OSIMM) onpeaenser, ka-
Kum 06pa3omM M3MEPSIOT YPOBHW MHTErpaLMm CEpBUCOB opraHusauuu, ee UT-cuctembl u GU3HEC-NPUNOXKEHUI.
Kpome TOro, oHa coaepXuT PyKOBOACTBO NO AOCTUXEHMIO ONMPEAENEHHbIX YPOBHEN 3aBEPLUEHHOCTU CEpBU-
COB, HEOBX0AMMBIX AfA peanusauyum COOTBETCTBYIOLMX BU3HEC-NPEUMYLLECTB.

Mogens OSIMM paccmatpuBaeT ceMb HaNPaBnEHWIA, B KAXKA0OM U3 KOTOPbIX MOXET ObITb OIUH U3 CEMU
YpOBHei 3aBepLueHHOCTU. Kaxablii YpOBEeHb 3aBEpLUEHHOCTM NPEeACTaBNSAET 3HA4YUTENlbHOE NOBbiLIEHUE
CTeneHn 3aBepLUeHHOCTU, HeobxoaumMoe Ans peanu3alMu OpUEeHTUPOBAHHOCTU Ha cepBUCHLL. B cranpapre
OSIMM 3Ta KoHUenuMs Ha3bIBAETCA 3aBEPLUEHHOCTLIO MHTErpauum cepeucos. Kpome Toro, ctangapt OSIMM
MOXHO MCMONb30BaTh B KAYeCTBe MoAenu 3aseplieHHocTn SOA. XoTa AnA peanu3auum OpueHTUPOBAHHO-
CTU Ha CepBUCHI MPUMEHSOT MHOrMe MeToauku u npaktukn SOA, B ctangapt OSIMM HaMepeHHO BKNIOYEHbI
HOBble U pasBuBaOLLMECcs METOAMKM peanusauuu CepBUMCOB, HanpuMep obnadHbie BbluucneHus. Pacwmps-
emocCTb cTpykTypbl OSIMM nossonset gononHsaTe 6asoByo moaens OSIMM nyTeM BKMIOYEHMA B HEE TaAKUX
KOHUEenuun.

B cranaapte OSIMM onpeaeneH HaGop HanpaBneHui, OTpaKaloLLMX Pa3nuYHbIE NPeACTaBNeHus opra-
HW3auun (Hanpumep, npeacrasneHne GusHeca UnNKu apxuTeKTypbl). K HUIM OTHOCAT CReayloLLMe HanpaBneHus:

- BusHec;

- PYKOBOZICTBO U OpraHu3ayus;

- METoAbl;

- NPUMOXEHUS;

- apXUTEKTYPa;

- UHbopmauus;

- UHPPACTPYKTYpa U MEHEAXKMEHT.

CyLuecTByeT ceMb ypoBHel 3aBepLueHHOCTU SOA:

- Pa3pO3HEHHbIN;

- UHTErpUPOBAHHbIN;

- KOMMOHEHTHBbIN;

- CEepPBUCHI;

- KOMMO3UTHbIE CEPBUCHI;

- BUPTYyarnbHblE€ CEPBUCHI;

- AUHAMUYECKN PEKOHUTYPUPYEMbIE CEPBUCHI.

YpoBeHb 3aBEPLUEHHOCTU MO Ka){10My HanpaBrieHUIO OLIEHUBAIOT NYTeM COMOCTaBNEHUS MHANKATOPOB
3aBepLUeHHOCTN ¢ arpubyTamn ypoBHA 3aBepLUeHHOCTH. OOLas OueHKa MHAWKATOPOB 3aBEPLUEHHOCTU MO
BCEM HanpasfeHnsiM No3BONSAET NonyyYnTb NOSHOe NpeacTaBneHne o6 ypoBHE 3aBEpPLUEHHOCTU WHTEerpaLuu
CepBUCOB B OpraHusaLuu.

Ha pucyHke 1 npeacrasneHbl BCE HANPAaBMNEHUS U YPOBHM 3aBEPLUEHHOCTHU.
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YpoBHU 6a30BbIX CEPBUCOB
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PucyHok 1- MaTtpuua 3aBepleHHocTn OSIMM

CToNn6Ubl B3TOM MaTpuLe COOTBETCTBYIHOT YPOBHAM 3aBEPLLUEHHOCTU, a CTPOKM — Hanpas/ieHuaM. Kaxaas
Avyelika B maTtpuue onpegenseT ypoBeHb 3aBepLIEeHHOCTW /19 OAHOr0 U3 HanpasieHui, npencTtaB/ieHHbIX
B cTon6buax. O6wyt 3aBepweHHoCTb SOA B opraHuMsauuMm OUEHMBAKT MyTem onpefesieHus YpPOBHA
3aBEPLIEHHOCTM MO KaXXAO0MY HarnpasB/ieEHUIO.

PaccmoTpum ansa npumepa sadveiky «MHopmaunsa/Pa3po3HeHHbI», ypoBEeHb B KOTOPOW onpegeneH
Kak «PeweHne ana paboTbl C AaHHbIMU A1 KOHKPETHbIX MPUIOXKEHUN». ATpUOYTbl 3aBEPLUEHHOCTU
conocTaB/fieHbl C MHAMKaTopamn 3aseplieHHocTn mogenn OSIMM (cm. 6.5). Ecnu aTpubyTbl 3aBEPLUEHHOCTH
NMoKasbiBalOT, YTO B KOHKPETHOM MPUIOXEHUN WIN CUCTEME HA MOMEHT OLEHKU MPUCYTCTBYHOT WHAMKATOPLI
YPOBHSA 3aBepLIEeHHOCTU «Pa3pO3HeHHbI», TO cUMTaeTCH, YTO HanpasneHue «MMHopmMauuna» HaxoauTcs Ha
ypoBHe «Pa3po3HeHHbIl» (ypoBeHb 1), MO3TOMY AN1A OLEHUBAEMOIO NPUIOXKEHUA UIN CUCTEMbI XapakTepeH
ypoBeHb «PelleHne a5 paboTbl C AAHHBIMU ANA KOHKPETHbIX NMPUTOXEHU».

Mogo6bHbIM 06pa3oM MOXHO OLEeHMBATb Kax[oe Hanpas/fieHue, YTO B KOHEYHOM uTore Mo3BOJIUT onpe-
AeNNTb YPOBEHb 3aBEPLUEHHOCTM MO BCEM HarnpasB/IeHUSAM Unn 6u3sHec-npeacTaBeHnsaM. KpoMme Toro, MOXHO
OLEeHNTb OOLNA YpOBEHb 3aBEPLUEHHOCTU AN BCEW opraHv3auunm Ha OCHOBE YPOBHEN 3aBepLIeHHOCTWU /1A
KayK4Oro Hanpas/ieHuA.

6.2 YPOBHU 3aBepPWEHHOCTU

B ocHoBe mogenn OSIMM nexart ceMb YPOBHel 3aBEpPLUEHHOCTN UHTerpauum 6msHec- n UT-cepBncos B
opraHusauun. Kaxagblii U3 ceMun ypoBHel oTpaxaeT BO3MOXHOe abCcTpakTHOe COCTOsHUE opraHm3aumm CTOYKK
3peHns 3aBEepLUIEHHOCTU uHTerpauum ee cepsucos (6usHec- nmnn NT-cepenucos) u pelueHnin SOA. Kaxabii
nocnenywLwmin ypoBeHb 3aBepLUEeHHOCTN HaAcTpamMBaeTCca Hag npeawecTBYOWUMN U COLEPXUT B cebe BeCb
Habop aTpnbyTOB 3aBEPLUEHHOCTN U3 HUX.

6.2.1 YpoBeHb 1. Pa3p0o3HEHHbIV (M30/IMPOBAaHHbIE 3/IEMEHTbI)

OTpenbHble nogpasfeneHns opraHumsaumm paspabaTbiBaloT COGCTBEHHOE nporpammHoe obecnevyeHue
He3aBMCUMO ApPYr OT gpyra, 6e3 nHTerpayun gaHHbIX, NPOLECCOB, CTaHAAPTOB N TEXHOOMNI. DTO CyLeCTBEH-
HO OorpaHuymBaeT CNOCOOHOCTb OpraHuM3aunmn K peanmsaumm GU3Hec-NpPoLEeccoB, KOTOpble TPebyT B3anMo-
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AeNcTBUA Mexay noapasgeneHnsamMu, u UT-cuctemMbl HE MOTYT UHTErpupoBaTbCsA 6€3 3HAUUTENbHbIX YCUNUIA
nepcoHana (Hanpumep, 6e3 NOBTOPHOro BBOAA UMK NOBTOPHOW MHTEPNPETaLMKN AAHHLIX).

6.2.2 YpoBeHb 2. iHTerpupoBaHHbIf (MLHTErPUPOBAHHbIE 3NEMEHThI)

BHeapeHbl TexHonormn ana obmeHa AaHHbIMU MEXAY PaspO3HEHHbIMU CUCTEMaMU, a TaKXKe ANSA WH-
Terpauun AaHHbIX U B3anmoaencTBuin. CTaHOBUTCA BO3MOXHbLIM MOCTpoeHue UT-cucrtembl, KOTOpas UHTe-
rPMPYeTCs B paMKax BCex NoapasfeneHuini opraHusaummn. Tem He MeHee MHTerpaumsi He 4OXOAWUT A0 YPOBHS
cosaaHust o6LMX CTaHZapToB, AaHHbIX N BusHec-npoueccos. MoasTtomy Ans o6beauHEHMs ABYX CUCTEM
Heo6Xo4MMO 3a4acTyio AOBOJSIbHO CMOXHOE NpeobpasoBaHWe AaHHbIX, Onepauuii U NPOTOKONOB, UCMOSb3ye-
MbIX 3TUMKU cuCTEMaMM. [ns KaXkaoro Takoro npeobpasoBaHMst MOXeT noTpeboBaTeCs cneyuanu3upoBaHHoe
nporpaMmHoe obecrnevyeHne n MHTepPMEncsl, YTO NPMBOAUT K MOSIBMEHWUIO MHOXECTBA HOBbLIX MPUMOXEHWN,
CMOXHbIX B YNPaBneHuu U nporpamMmuposaHun. B ¢sasu ¢ aTum paspaboTka u asTomaTnsaumsa HoBbIX BUsHec-
NpoLIEeCCOB OKa3bIBAETCA HENErkon 3agaven.

6.2.3 YpoBeHb 3. KOMNOHEHTHbIN

Pa3posHeHHble NT-cuctembl Bbinm npoaHanM3npoBaHsl M pa3buTtbl HA KOMMNOHEHTbI; UMEIOLLIME CTPYKTY-
py, NO3BOMNAOLLYI0 AopaboTaThk UX 40 HOBbIX KOHUIypaumin u cuctem. Kpome Toro, B OrpaHMYEHHOI CTeneHu
MOXET NPUCYTCTBOBATbL aHanu3 Ou3HeCc-PyHKUMIA B KOMNOHEHTaX. XOTA KOMMNOHEHTbI B3aUMOAENCTBYIOT MEX-
Ay coboli Yyepes 3agaHHble UHTEPdERCh], OHWU HE ABMATCA CnaboCBA3aHHBIMM, YTO OrPaHUYUBAET TMOKOCTb
1 B3aWMOAEHCTBME MEXAY Pa3HBLIMU CErMEHTaMU OpraHM3auun (U faxe Mexay opraHu3aunuaMm B «9KOCucTe-
Me» AEenoBbIX CBA3EN). 3TO NOPOXKAAET CMOXHOCTU B pa3paboTKe U pasBepTbIBAHUWM COBMECTHO UCNONb3ye-
MbIX BU3HEC-NpoLieccoB. BU3HEC-KOMMOHEHTBI U KOMMNOHEHThLI MHPPACTPYKTYPbI ABAAIOTCA Pa3pO3HEHHLIMU U
MOTYT MOBTOPHO UCNOSbL30BaTLCA NPU MOMOLLM NPOrpaMMUpOBaHUA U METOAUK EAIl (MHTErpaumsa npunoXxeHun
npeanpuaTus). Npu 3ToM 3a4acCTyl0 OHW AyBrMPYIOT APYr Apyra 1 NOPOXAAoT N3OLITOYHOCTD.

6.2.4 YpoBeHb 4. CepBUCHI

M3 cnabocBsi3aHHbIX CEPBUCOB CO34al0T KOMMO3UTHbLIE NPUNOXeHUs. BoaMoxHble cnocobbl BbI3OBA
CepBKUCOB OCHOBAHbI HA OTKPLITLIX CTAHA4APTaxX U HEe 3aBUCAT OT TEXHOMOrUW, HA OCHOBE KOTOPOI CO3AaHbI
Oa3oBble npunoxeHus. Cepeuckl BeiNonHALTCA B UT-uHdpacTpykType, pabota kotopoi oGecnedeHa coot-
BETCTBYIOLLMMUW MPOTOKOMAMM, MeXaHu3mamu 6e30nacHoCTH, PyHKUUAMM Npeobpa3oBaHNA AaHHLIX U yNpas-
neHwa cepsucamu. Noaromy cepsucbl MOryT B3aMMOAENCTBOBATL APYr C APYTOM MeXay pasHbiMU noapasae-
NEHNAMMW OpraHu3aumnn n Jaxke Mexay pasHbiMU OpraHu3auusiMm B Npegenax SKorormyeckon CUCTEMBI.

WX MEHEIKMEHT 3a4acTylo OCYLLECTBIEH NyTEM Ha3HauyeHusi 06sa3aHHOCTEN No ynpasneHuto SLA (co-
rnaweHusimu 06 ypoBHe oGCny>XMBaHUs) cermeHTaM opraHusauuu. BusHec-pyHKUMOHANbLHOCTL AETanbHO
npoaHanuaupoBaHa U pa3buta Ha cepBUCHI, pacronaraiomecss B npegenax busHec-apxuTekTypbl, kKOTopas
o6ecneunBaer B3auMOAeiCTBME CEPBUCOB Ha Gu3Hec-ypoBHe. Kpome TOro, CepBUCHI MOXHO ONpeaenaTb
npu nomowM asbika cneuudukauuin (Hanpumep, WSDL unu apxutekTypbl CEPBUCHBIX KOMNOHEHTOB SCA),
KOTOPLI NO3BOMAET HENPOTMBOPEYUBLIM O0OPa3oOM OnpeAenuTb Onepaunun, BbINOMHAEMbIE CEPBUCOM, YTO
AaeT BO3MOXHOCTb MOCTPOUTL KaTtamnor cepBucoB. CoveraHue UT-apxuMTekTypbl C apxXMTEKTYPON CEepBUCOB
no3sonser Ha 6a3e 3TUX CEPBUCOB CO3/1aBaTb CUCTEMbI, KOTOpLIE paboTaloT B pamkax pasHbiX OpraHu3auui
B npeaenax 3Konoru4yeckom cucteMbl. TeM He MEHee Ha STOM YPOBHE MHTErpaLum CoCraB CepBUCOB U NOTOK
yNpaBneHnsi B COCTABHOM CIIOXHOM MPUIIOKEHUM 33/1a10TCS He AeKNapaTMBHBIM S3bIKOM ONpeaeneHns noTo-
Ka, a pazpaboTymkamu, KOTOpbie CO34aI0T CNELUanu3MpoBaHHbIi Kod. 3TO orpaHu4mBaeT rubkocTb paspabor-
KM HOBbIX GU3HEC-NPOLIECCOB B KAY€CTBE CEPBUCOB.

6.2.5 YpoBeHb 5. KOMno3uTHbIe cepBUCHI

Ha atom ypoBHE 3aBepLUEHHOCTU CEPBUCOB CTAHOBUTCA BO3MOXHBIM NOCTPOUTL BGUsHec-npouecc ans
Habopa B3aUMOAENCTBYIOLLIMX CEPBUCOB — HE TOSIbKO NyTEM Cneunanu3upoBaHHON pa3paboTkn, HO U Npu
NOMOLLY COCTaBIIEHNUSA KOMMNO3UTHLIX MPOLIECCOB, U HA A3blke MOAENMPOBaHUA GU3HeC-NpoLeccoB (Hanpumep,
BPEL) ana pa6otbl ¢ uHdopmauumeit U ynpaBneHusi Npu NOMOLM OTAENbHbLIX cepBUcoB. K KOMNO3UTHBLIM
cepBuCaM OTHOCATCA CTaTUYHbIE CEPBUCHI, @ TaKkke CEPBUCHI HA OCHOBE MPOLECCOB U onepauui. 310 no-
3BONSIET COCTABMATb CEPBUCHI B KOMMO3UTHbIE BU3HEC-NPOLIECCHI, KOTOPbIE MOTYT UCNOMb30BaTLCA B TEYEHUE
KOPOTKOTO UMW ANUTENbHOIO NMPOMEXyTKa BpemMeHu, 6e3 HanucaHua 3HauuTenbHbiX 06bemoB koda. Takum
00pa3som, NpoekTMpoBaHue U pa3paboTka CepBUMCOB BbIMOSHAIOTCA rMOKMM 06pa3oM U MOTYT OCYLLECTBRATLCA
paspaboTunkamu nog TWaTenbHbIM PyKOBOACTBOM BU3HEC-aHANUTUKOB.

6.2.6 YpoBeHb 6. BuptyanbHbie cepBUCHI

BusHec- n UT-cepBuUChbl NpPeAOCTaBNAIOTCA Yepes hacaa-ypoBeHb KOCBEHHOMO obpalueHus. Motpebu-
Tenb CepBUCA BbI3bIBAET HYXXHbI €MY CEPBUC HE HaNpAMYIO, a Yepes3 BbI30OB «BUPTYanbHOro cepsucax. UH-
dpacTpykTypa BbINOMHAET BCE HYXHblE 3aAaqu Nno npeobpasoBaHMI0 BUPTYanbHOrO BbI30BA B pM3N4ECKUI
BbI30B CamMoro cepsuca. B pamkax atoro npeobpa3oBaHus OHa MOXET MEHSATb aapec, CeTb, MPOTOKON, AAHHbIE
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U WabnoH CUHXPOHM3ALMM, KOTOPLIN COAEPXUTCH B BbI3OBE. [laHHbIE NpeobpasoBaHus camu MOryT BbITb A0-
BOSIbHO COXHbIMK CepBUcCaMu (Hanpumep, npeobpasoBaHne AaHHLIX U3 OAHOW MOAENU AAHHLIX B APYryIO).
BupTyanbHblii cepBUC, Takum 0bpa3om, Gonee cBo6OAHO CBA3AH C MHPACTPYKTYPON, HA Base KOTOPOI OH
paboTaer, 4TO CO3aeT HOBbIE BO3MOXHOCTU AN CO34aHMSA KOMMO3UTHLIX CEPBUCOB. STUM OH OTNUYaeTcs ot
Gonee HU3KNX YPOBHEN 3aBEPLLUEHHOCTU CEPBUCOB, A€ CEPBUCHI TECHO CBA3aHbl C MHPPACTPYKTYpPOn. XoTd
BUPTYanuaaumsa UCnonb3oBaHa u B cucTeMax, He cBsidaHHbix ¢ SOA, aTOT ypOBEHb PacnpOCTPaHAET Ha cep-
BMCbl KOHLIENLMIO (M NpeuMyLLEeCcTBa) BUPTYanu3auun.

6.2.7 YpoBeHb 7. luHaMu4eckn pekoHgpurypupyemblie cepBUCHI

Ha npealuecTBoBaBLUNX YPOBHSX cbopka BU3HEC-NPOLIECCOB XOTSA U ABNSAETCH rMOKO, OAHAKO BbIMON-
HeHa paspaboTynMkaMu BO BPEMS NMPOEKTMPOBAHMA (NOA PYKOBOACTBOM OM3HEC-aHanUTUKa UMM MeHeaxepa
no NpoaykTamM) npu NOMOLLM NOAXOASLLMX UHCTPYMEHTanbHbIX CpeacTB. B AaHHbI MOMEHT COOPKY MOXHO
OCYLLECTBMATL Ha 3Tane BbIMOMNHEHNUS: NGO NpW NOMOLLM BU3HEC-aHANUTMKa NOCPEACTBOM NOAXOAALLUMX UH-
CTPYMEHTanbHbIX CPeacTB, Nbo camoi cuctemoir. [Ans aToro Heo6xoaMma BO3MOXHOCTb 0BpaLyaTbes k pe-
MO3UTOPUIO CEPBUCOB W OMpaluMBaTh 3TOT PENO3UTOPUN, yKasblBasi XxapakTepucTuku Tpebyembix CepBUCOB.
B npocreiilem cnyyae Takue xapakTePUCTUKM MOXHO ONpeaensTb 3apaHee, Ans TOro 4Tobbl OrpaHNYUTb
cucTemy B BbIGOPE 1 NOMCKE KOHKPETHBIX 9K3EMMNIAPOB CEPBUCOB.

6.3 HanpaBneHus

YposeHb 3aBeplieHHocTn SOA B opraHu3auuM MOXHO OLIEHMBATb MO Crieaylowend COBOKYNHOCTU Ha-
npasneHui, KOTOPbIE ABMNAKOTCA BaXXHbIMU UHAUKaTopamu acpdekTuBHOroO BHeapeHus SOA.

6.3.1 busHec

Hanpaenenue «BusHec» onpegensier GU3HEC-apxuTEKTypy, T. €. TeKywmne OM3HeC-NPaKTUKN U NONUTUKU
opraHu3auuu, a Takke To, Kakum 06pa3oM NPOEKTUPYIOT, CTPYKTYPUPYIOT, peanu3yioT U BbIMOMHSIOT OU3HEC-
npoueccel. Kpome Toro, Ha 3TOM HanpaBneHWu PacCMOTPEHO, Kakum oBpa3om 3arparbl Ha UT-BO3MOXHOCTU
pacnpeaeneHbl B npegenax npeanpusitua U Hackorbko achdekTuBHO UT-BO3MOXXHOCTU NOAAEPKUBAIOT OU3-
Hec, rmbkocTb M SLA. HanpaeneHnue «busHec» Bknioyaet B cebst UT-cTpateruio, cnegoBartenbHoO, OHO coaep-
KUT U HEOOX0AMMOE LIEHHOCTHOE NpeanoxeHne ansa nepexoaa Ha 6onee BbICOKUI YPOBEHb 3aBEPLLEHHOCTH.
Takne LEHHOCTHbIE NPEANOXKEHUA PACCMOTPEHBI B MPUMOXEHUM B.

6.3.2 PykoBOACTBO U OpraHu3sauus

HanpasneHvne «PyKkoBOACTBO W OpraHu3auus» onpeaensiet CTpykTypy U NPpOeKTUpOBaHME CaMoW opra-
HMU3auuu, U HeoBX0aMMbIE HaNpPaBneHUst OpraHM3aLUUOHHON 3hEKTUBHOCTU B KOHTEKCTE SOA M ynpaBneHus
SOA. AcnekT «OpraHusaums» cOKyCMpPOBaH Ha OPraHW3aLUMOHHON CTPYKTYpe, B3aMMOOTHOLLEHUSIX, PONAX
U paspeLLeHusX, KoTopble HEOOXOAWMbI ANS BHEAPEHUS CEPBUC-OPMEHTUPOBAHHOW CTpaTerum, B KOTOPYIO
BKINIOMEHbI TUMbI U YPOBHM KBanudukaummu, odyyeHus u obpasoBaHus, AOCTYMHbIE B OpraHusauuun. Acnext
«PykoBoacTBO» CBA3aH C (popManbHbIMM NPOLECCAMU MEHEIPKMEHTA, HanpaBneHHbIMU Ha TO, 4YTOoObI UT-
onepauuu, BOSMOXHOCTU CePBMCOB M perueHns SOA Obinvm NOCTOSAHHO COrMacoBaHbl ¢ NOTpebHoCTAMM OU3-
Heca. PyKkOoBOACTBO perynupyer MHOXECTBO acrnekTOB APYrMX HanpaBfieHWi 3aBepLUeHHOCTU, B TOM Yucre
€nocobbl CTPYKTYPUPOBaHUA MEHEIXKMeHTa U pacnpeaeneHus 3aTpar.

6.3.3 MeToabl

HanpaeneHue «MeTtoabl» onpeaenser MeToAbl U MPOLECCHl, KOTOPblE OpraHM3auusi NPUMEHsIeT AnA
csoein UT- n BusHec-TpaHcdopmaLmm, a Takxe 3aBepLUeHHOCTb OpraHM3aumMmu ¢ TOYKU 3pPEeHUs XU3HEHHOTO
umkna paspabotku MO. K Takum meTogam 1 npoLeccam OTHOCAT: MEHEIXKMEHT TpeboBaHui, METOAUKM OLIEH-
KW; MEHEeIKMEHT MpoLEeccoB; NpoLeccel 06ecneyeHns KayecTsa; METOA0NOMMN N METOANKN NMPOEKTUPOBAHMS,
a TaKKe MHCTPYMEHTarnbHBIE CPEACTBA NPY NPOEKTUPOBAHUN PELLEHUIA.

6.3.4 MpunoxeHun

HanpasneHue «MpunoxeHus» onpeaensaeTr CTunb, CTPYKTYPY NPUMOXKEHUI, (OYHKLMOHAMBHYIO AEKOM-
MO3NLUI0, FOTOBHOCTb K MOBTOPHOMY MCMOMbL30BaHNIO, TMOKOCTb, HAAEXHOCTb U PaCLLUMPSEMOCTb NPUIOXEHUI,
NMOHWMaHKWE N eAnHO0BPa3HOE UCNONbL30BaHWE NePeaOBbIX NPAKTUK U MOAENei, LOCTYMHOCTb KOPNOpPaTUBHbLIX
CXeM U 00BLEKTHbIX MOAENEN, a Takke To, ObiNo Nu AN pasHbiX 6U3HeC-Noapa3aeneHnit co3gaHo HECKOMbKO
NPUNOXEHUI, BbINOSTHAOLMX OAHY U Ty e 6a30BY0 OYHKLMIO,

6.3.5 ApxutekTypa

HanpasneHne «ApxuTekTypay onpeaensieT CTPyKTYpy apXUTEKTYpbI, Kyaa BXOAAT TOMONOrUsi, METOAUKM
WHTEerpauuu, KOprnopaTuBHbIe PELLEHUS, CTAHAAPTbI U NOMUTUKN ANSt apXUTEKTYPbI, YPOBEHb BHeAPEeHUsI BEO-
cepBuncoB, onbIT B peanusauun SOA, kputepuu cooTBeTcTBUA TpeboaHusaMm SOA, a Takke TUNoBbie NPous-
BOAUMbBIE apTedaKThbl.
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6.3.6 Undpopmauusa

HanpasneHnue «MHdopmaLua» onpeaenseT To, Kak CTPyKTypupoBaHa UHdopmauus, kak oHa CMoaenu-
poBaHa, MeToa A0CTyna K KOpnopaTuBHbIM AaHHbIM, aDCTPAKLUMIO JOCTYNA K AAHHBIM C TOYKM 3pEHUSA (DYHK-
LMOHANbHBLIX acneKToB, XapaKTepUCTUKW AAHHLIX, BO3MOXHOCTM Npeobpa3oBaHUs AaHHbIX, onpeaeneHus
CepBMCOB U NpoLieccoB, 06paboTKy MAEHTUMUKATOPOB, YYETHBLIE AHHbIE ANSA UCNONbL30BaAHUA B cUCTEMe 6e3-
ONacHOCTU, yNpaBneHne 3HaHUAMM1, MHPOPMALIMOHHYIO MOAENb U MEHEAXMEHT KOHTEHTA.

6.3.7 UnppacTpyKkTypa U MEHeDKMEHT

HanpaeneHue «MHpacTpykTypa U MEHEHKMEHT» OnpeaensieT BO3MOXHOCTU MHGPACTPYKTYpLI B opra-
HU3auuK, MeHeMKMEHT cepBucoB, UT-onepauun, UT-meHemxmeHT n NT-agMUHUCTpUpOBaHUE, TO, Kak BbINOM-
HeHbl SLA 1 OCYLLECTBIEH MOHUTOPUHI, @ TAKOKE KaKue TUMbl NiaTtopm UHTerpauum 6uinu npeaocTaBneHsbl.

6.4 basoBble ypOBHU CEpPBUCOB

MepBble Tpu ypoBHA Moaenu 3aBepLueHHOCTM OSIMM — pa3pO3HEHHbIN, UHTErPUPOBAHHLIN U KOMMO-
HEHTHBI — Ha3bIBalOTCA 6a30BbIMU YPOBHAMK CEPBUCOB. [I0CTUYL MHTErpaUMn CEPBUCOB U OPUEHTUPOBAH-
HOCTU Ha CEPBUChI ropa3fo npoLue, Kkoraa 6usHec-pyHKUMM U MHAPACTPYKTYPHbIE hyHKUMM paspabaTtbiBaloT
B KayecCTBe BblIENIEHHbIX U3 COCTaBa AUCKPETHbLIX KOMIMOHEHTOB, HE 3aBUCALLMX OT MECTa UCNONb30BaHUS U
cnabo cBs3aHbl C OCHOBHOWN CPeAON BbINOMHEHUS. Ba3oBble YPOBHM CEPBUMCOB MOXHO pacCMaTpuBaTh Kak
pekoMeHayeMble NPEANOCHINKK ANsi CEPBUCOB, paboTaloLmX B YCNOBUSAX YHAacNeA0BaHHOW cpeabl (Unu aaxe
00beaUHEHUS CYLLECTBYIOLLIMX CEPBUCOB). XOTHA CEPBUCHI MOXXHO NPEeAOCTaBNATL U B cnabo CTPYKTypupoBaH-
HbIX Cpeaax, 3T0 TeM HEe MeHee MOXKET NOCTaBUTL NoA yrpo3y ycnex peweHns SOA. UcknioveHnem MoryT GbiTb
npunoxexusa SOA, cozgasaemble ¢ Hyns. [ing AOCTMKEHNSA OPUEHTUPOBAHHOCTU HA CEPBUCHI B TAKOM Cry4yae
HE HY)XHbI TE XKe LLIaru, KOTopble He0OXOAUMbI NPU NOBTOPHOM UCNOMbL30BAHUKN YCTapeBLUMX OU3HEC-DYHKLMNA.
CepBsuchl, paspabaTbiBaeMbie C UCMOMb30BaHUEM BEG-CEPBUCOB U APYIMX TEXHONOTUI obGecneveHus paboTbl
CEpPBUCOB, TaKXkKe [OMMKHLI COOTBETCTBOBATL XapakTepPUCTUKAM 3aBepPLUEHHOCTH, KOTOpble onpeaeneHbl 6a3o-
BbIMW YPOBHSIMU CEPBUCOB.

6.5 Bonpochl Ansa oueHKU U UHAUKATOPbI 3aBePWEHHOCTU NO HanpaBnNeHNAM

MHaukaTopel 3aBEpPLUEHHOCTH OLEHWUBAIOT NO COBOKYMHOCTM BOMPOCOB, KOTOPLIE MO3BONSIOT NOMY4UTh
cBefeHus 06 MMEILLMXCA B OpraHu3aLum cepBucax, CBA3aHHbIX C GU3HECOM M apXUTEKTYPOIA, a Takke O Npak-
TUKax, cBsizaHHbIx ¢ SOA. B 6asosyto moaenb OSIMM BxoanT Habop BONPOCOB AN OLEHKU U MHAUKATOPbI 3a-
BEPLUEHHOCTH, KOTOPLIE MOXHO UCMONbL30BaTb B FOTOBOM BUJE UMW PACLLMPUTL, ANS TOr0 YTOObI ONpeaenuTb
3aBEPLUEHHOCTL UHTErpaLum CEPBUCOB B OPraHU3aLmu.

6.5.1 Bonpochbl AnA oLeHKKU 3aBepPIEeHHOCTN CEpBUCOB

Bonpockl Ans OLEHKM UCNOMb3YIOT CHavana Ans UCCNeAoBaHUs LENEBOW OpraHM3auuy U nonyyeHus
cBeaeHuit 06 aTpubytax 3aBepLUEHHOCTU CePBUCOB, KOTOPbIE 3aTeM OMNpeAEnsT KOHKPETHbIE YPOBHU 3aBEp-
LUIEHHOCTU CEPBUCOB. BOMpPOCkI AnA OUEHKU rPYNMNMPYIOT NO HANPaBMEeHUsIM 3aBepLUeHHOCTU. Mcnonb3ys aTu
BOMPOCHI, opraHusaTop BHeapeHusa OSIMM onpalumBaet 3aMHTEPECOBAHHbLIX NULL €O CTOPOHBLI UT 1 BusHeca,
OTBETCTBEHHLIX 3@ OMpeAeneHne n passepToiBaHue cepsucoB. Hanpumep, ans Ttoro 4to6ul cobpark JocTa-
TOYHOE KOMWYECTBO MHMOPMALIMKU U CONOCTABUTL UHAMKATOPBI 3aBEPLLEHHOCTN ¢ aTpubyTaMn 3aBEpPLUEHHO-
CTW, MOXHO ONPOCUTL CMNEAYIoLIME rpynnbl HAa NPeANPUATUK:

- otaen UT-onepaumii;

- rpynna paspaboTku U pa3BepTbiBaHUS CEPBUCOB;

- nepcoHan 6u3Hec-noapasaeneHuin, noaaepxusaioLumii paboty cepeuca unu GusHec-coepl;

- KOPNOPaTUBHbLIN apXUTEKTOP;

- opraHusauus CIO.

6.5.2 CooTBeTCTBME BONPOCOB OLEHKU MHAUKATOPAM 3aBepPIIEeHHOCTH

Bonpocul Ans oueHkn KoppenupyloT ¢ atpubyTamu 3aBepLUEHHOCTU ANA KaXA0ro uHaMkKaropa 3asep-
LUEHHOCTU NO HanpasneHUAM. 3TO NOMOraeT OPraHM3aropy OLIEHKM ONMpeAenuTb, Kakue BOMpPOChbI OLIEHKU
npeaHasHayeHbl ana céopa Ton MHdopMmaLum, kKoTopasi MOXKeET DbiTb MCMONb30BaHA ANA ONpeaeneHus Koppe-
nALMN MeXay KOHKPETHbIMU aTpubyTaMn 3aBEPLUEHHOCTU U ONpefeneHHbIM UHAUKATOPOM 3aBEPLUEHHOCTH,
4yTOObI TEM CaMbiM ONpPeaenuTbL YPOBEHb 3aBepLLEHHOCTU cepBuca. Ha pucyHke 2 nokasaHo, UTO BONPOCHI 2
1 3 NO3BONAIOT cAeNnaTh BbIBOA 06 arpubyTax 3aBepLUEHHOCTU, KOTOPbLIE YKa3biBAIOT HA TO, YTO HANpPaBrneHne
«BusHec» HaxoauTCA Ha ypoBHe 1 «Pa3po3HeHHbIi» (BU3HEeC-NPOLECCHI HE UMEIOT hopManbLHOTo onpeaene-
HUA U AOKYMEHTaLMK).
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VHOvKaTopbl 3aBepLUIEHHOCTU MO HanpasneHuo «brusHec»

CoortseT-
YpoBeHb WHpnkaTop ATpUGYTHI 3HaunMmocTb cTBYE
3aBepLUEHHOCTU 3aBepLUEeHHOCTU 3aBepLUEeHHOCTH 3aBepLUEHHOCTU BOMPOCOB
OLIeHKM
Pa3po3HeHHbIi dopmanbHoe onpefenexHne HU3Kunii ypoBEeHb Mau 10 [(— "\ 2'3
1 fOKyMeHTauus oTCyTCTBYET
(ypoBeHb 1) 613HeC-hakTopoB Bu3Hec-npoLecchl He UMetoT
1 6U3Hec-npoLeccoB OpMasibHOro onpeageneHnan
V13o0/mpoBaHHbie pou thop PeA FAN
B opraHusauuu N OOKYMEHTILL L
busrec- OrpaHuymBatoTcs
MOAPASHCTIEHI, AMpp36 EI\F:IbIM nosegeHvem
JIMHelHoe ynpasre- Pp30y A
onpeneneHHbIxX
Hue o
NPUNoXeHUn;

cneuucpuueckue gns UT

Bonpockl A8 OueHkM no HanpasneHuw «busHec»
2 KakoBa koHLenuus 6rsHeca v GU3HEeC-LeNn 1 Kak OHM CBA3aHbl C TeKyLuMMy 3agadamun UT?

3 OnpegeneHa nu ogmumanbHO, AOKYMEHTVPOBaHA N 1 YNpaBseTcs N TekyLas
apxuTekTypa 6usHec-npoLieccos?

PucyHok 2 — CooTBeTCTBME BOMNPOCOB OLIEHKN A1 YPOBHS 3aBeplUeHHOCTM 1 HanpasneHuns «busHec»

6.6 PacwupeHue 6asosoit mogenn OSIMM

CTaHAapTHbIA Habop BOMPOCOB A8 OLEHKN W MHAMKATOPbI 3aBEpLUEHHOCTW onpegeneHsl B 6.3, 6.3.1
(cm. 6) B kayecTBe 6asoBoit Mmogenn OSIMM. Basosass mogenb OSIMM MOXeT 6biTb pacluvMpeHa nyTeM f0-
6aBneHns AONONHUTESIbHbIX MHANKATOPOB 3aBEPLLUEHHOCTW, BONPOCOB /1 OLEHKA U COOTBETCTBYIOLWMNX aTpu-
6yTOB 4151 TOrO, YTOObI BK/OUYNUTL B HEE MHAMKATOPbLI 3aBEPLUEHHOCTW, XapakTepHble 4718 OTpacan wm npeg-
npuaTusA. OTpacnesble pacluMpeHus MoryT ObiTb CTaHA4AaPTU3NPOBaHbl, YTOObI 06ecneunTb eauHyto 6a3y ans
N3MepeHNs 3aBepPLUIEHHOCTN UHTErpaLumn CEPBMUCOB CTOYKN 3PEHUSA BHELPEHUSA CEPBUCHBIX CTPYKTYP A1 KOH-
KpeTHOW oTpacnu (B YaCTHOCTU, CTPYKTYPbl A/151 OTpacneli pO3HWYHON TOProBAu 1 hMHAHCOBbIX YCAYT).

3HaYMMOoCTb MHAMKATOPa 3aBEPLUEHHOCTN AaeT BO3MOXHOCTb YCTaHOBUTL BEC A1 MHAMKaTopa 3aBep-
LIEeHHOCTN B pamKax OAHOro HanpasfeHus. K npumepy, aTo MOXeT noTpe6oBaTbCsl, ecnv B 6a30BYy0 MoAesb
[o6aBneHbl opraHvM3auuMoHHbleE WKW OTpacneBble WHAMKATOPbl 3aBepLUeHHOCTU. Kpome Toro, opraHusaTtop
BHeapeHns OSIMM nepef, HayaloM OLEHK/ MOXET CKOPPEKTMPOBaTb 3HAYMMOCTU /1 COr/lacoBaHUSA C OXU-
AaHnamu 1 6rsHec-TpeboBaHNAMU K LLeNeBOi opraHvsaumm.

3HauYMMOCTM MHAMKATOPOB 3aBepLUEHHOCTU B 6as3oBoli Mogenn OSIMM cnegytoT ¢ warom 10 6annos
COOTBETCTBEHHO BO3pacTaHWi0 YPOBHSA 3aBePLUEHHOCTU. MakcumaibHOe 3HayeHue OLEHKW 3aBepLUeHHOCTU
He MOXEeT MpeBblwaTtb 3HAYNMMOCTU. [N NonyvyeHns eauHOl OLEHKM BCE 3HAYMMOCTU CyMMUpYroTca. Jonon-
HUTENbHbIM WHAMKATOPaM 3aBepLUEeHHOCTW MOryT Ha3HayaTbCA 3HAYMMOCTM UCXOAA W3 TOro, Kakyl 4acTb
OHM COCTaBAT OT BO3MOXHOI 06LLUeli OLUEHKN 3aBepLUEHHOCTU 415 HanpasneHus. OueHMBaHue v 3Ha4YMMOoCTU
onpefensioTcs OpraHN3aTtopoM OLEHKM U COrnacyloTcs C LeneBoi opraHusauumeli. 3Ha4MMOCTb YPOBHA 3a-
BepLUeHHOCTH B 6a3oBoii mogenyu OSIMM ocHoBaHa Ha Lkase ¢ warom 10 6annos. O6LWNIA KONIMYECTBEHHbIN
rnokasaTe/ib OLEHKN 3aBEPLUEHHOCTN MOXET ObiTb YCTAHOB/IEH MYTEM C/IOXEHUS 3HAYMMOCTEN, MOMYYEHHbIX B
xofe oueHku. Hanpumep, ecnm o6LMiA KONMYECTBEHHbIV MokasaTenb paBeH 210, 310 GyAeT o03HauyaTb, YTO B
X0[e OLEHKM ypoBeHb 3aBeplueHHOCT SOA cOOTBETCTBYET YPOBHIO «KOMMOHEHTHbIN». TeM He MeHee Heob-
XOZMMO NMOHUMATb, YTO OpraHu3aunn cnefyeT CoCPefoTOUNTLCA Ha OueHKe 3aBepLueHHOCTM SOA No Kaxaomy
Hanpas/eHWo 1 Ha TO KOMMEepPYeCKOW BbIroe, KOTOPYK MOXHO MOMY4YUTb, YBENNYUB YPOBEHb 3aBEPLLEHHO-
¢t SOA no onpefeneHHOMY HanpasfieHuo. KonnyecTBeHHbIe nokasaTtenu no 061actam u oTaesibHble Konu-
YeCTBEHHbIE MnoKasaTe/nI MOXHO CPpaBHUBATL C Lie/IeBbIMW KO/IMYECTBEHHbLIMU NoKa3aTesiiM1 3aBepLUeHHOCTH
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[Ns opraHu3auyu, YTo No3BOIUT MOKa3aTh TEKYLLMIA NPOrpecc Ha NyTh K LOCTUXKEHUIO Leneli B 061acTu 3aBep-
WeHHocTn, OAHAKO MokKasaTeny 3aBepLIeHHOCTU He NpeaHasHaueHbl AN CPAaBHEHUS PasHbIX OpraHv3auuii,
MOCKO/IbKY Kaxkaasi opraHu3aums yHuKkaibHa.

7 HanpaBneHue «busHec»: 6a3oBas MoAesb

B aTom pasgene onpefeneHa 6asoBas Mofesnb A/ HanpaBneHus «bBusHec». B 6a30Boii Modenu co-
[epXnTca Habop YHMBepCasibHbIX UHAVKATOPOB W aTpUGYTOB 3aBEPLUEHHOCTM, MO KOTOPbLIM YPOBEHb 3aBep-
weHHocTn SOA B OpraHu3auum MOXHO OLEeHMBATb OTHOCUTENbHO MaTpuubl 3aBepueHHocTn OSIMM, Ans
paclumpenns 6azoBoii Mogenn OSIMM nocTaBLWMKK U NOSIb30BATENIM MOTYT [06aBNSATh AONONHUTE bHbLIE WH-
[AMKaTopbl 3aBEPLUEHHOCTMW, BOMNPOCHI A/151 OLEHKN 1 aTpubyThl.

MepeuncneHHble Aanee BONPOCh! AJis OLEHKU NOMOTryT NOJlyuYnTh CBEAEHUs 0 TOM, KakiM 06pa3om B op-
raHusaumm opmasnibHo onpesesneHbl U JOKYMEHTUPOBAHbI ee 6U3HEC-(PaKTOPbI 1 6U3HEC-NPOLECCHI, KOTOPbIE
MOTyT HaxoAuTbCA B AMAnasoHe OT «M30/MPOBAaHHbLIX, CBSA3AHHbLIX C GU3HEC-NoAPa3AeNeHNAMMU» [0 «Mpefo-
CTaBNAOWMX 6U3HEC-BO3MOXHOCTM NOCPELCTBOM CEPBMCOB, B KOTOPbIX YUUTLIBAETCS KOHTEKCT».

YpoBHU 6a30BbIX CEPBUCOB

2
ttir |
a

19 ii ©
[AnHamnyeckn
R PR o KomnosutHbie BupTyasbHble -
| Hanpaenetme Pa3po3HeHHbld i | IHTerpupoBaHHblid! i KOMMOHEHTHbI Cepsuchbl Py PEKOHAUYpM
cepBuChl cepBuChI pyemble cepBuCbI
Vnterpauus Busnec- AyTCOpCUHT EfiaHe C-B03M OKH OCTa
U3onuposanHble THblE
Guamec-npouecesl e GaReC-y e w noTpequTOns cepamcos, BPM o slepes coparcel
cepBucos w
-y -n-
YpoBeHb 1 YpoBeHb 2 YposeHb 3 YposeHb 4 YpoBeHb 5 YposeHb 6 YpoBeHb 7

PucyHok 3 — HanpasneHve «busHec» B mogenv OSIMM

7.1 HanpaBnieHne «bnsHec»: 6a3oBas MogeNnb. VIHAMKATOp 3aBEPLUEHHOCTU

Bba3sosasa mogens OSIMM npepoctasnseT OAUH U3 HECKOJIbKMX BO3MOXHbIX MHAMKATOPOB 3aBepLleH-
HOCTW A5 KaXAoro HanpasseHus. OpraHu3aummn, nocTaBLUMKM WU KOHCY/bTaHTbl MOryT A06aBnsaTb AOMNOSHU-
Te/lbHble VHAUKATOPbI 3aBEPLLUEHHOCTU, BOMPOCHI A1 OLEHKM W atpubyTbl ANSA BbIPabOTKN LONOSHUTE bHBIX
pekoMeHgauuii, Heo6xo0AMMbIX AN MOBbLILLIEHUS YPOBHSA 3aBepLlueHHoCcTM SO Ab opraHusaumn.

BasoBas cneuyudpmkauma mogenm OSIMM HanpaBneHus «BusHec» onpegensieT cneaywmnii MHanuKkaTop
3aBEpPLUEHHOCTH:

-oueHKy 3aBepweHHocTn SOA no HanpasneHuw «busHec» B OSIMM npoBoguTCcA MyTEM BbISABNIEHUSA
Ha/Mumsa hopMasibHOro onpefesieHns n JokymeHTauum no 6usHec-chaktopam m GusHec-npoueccam B opra-
HU3aumn.

7.2 HanpasneHue «busHec»: BONPOCHI 4J19 OLEHKN

Cnepylowve ganee BONPOCHI 4718 OLEHKN NOMOryT Mosy4uTb CBEAEHUA O TOM, Kak B opraHvsaummn cos-
paltcsa dhopmanbHble onpegenieHna 1 AOoKymeHTaunsa no 6msHec-thaktopam n 6musHec-npoueccam. O6pabo-
TaB OTBETbl Ha Cfefyloline BOMPOChI, 3KCMEPT MO OLEHKE MOXEeT MOCTaBUTb B COOTBETCTBME WHAMKATOPY
3aBepLUEHHOCTM COOTBETCTBYIOWME aTpubyThl 3aBEPLUEHHOCTW, TEM CambliM ONpefeNiMB YPOBEHb 3aBEpPLUEH-
HOCTW MO HanpasfeHuno «busHecs:

1 Kakne OCHOBHble GM3HeC-(hakTopbl B 3TOM HanpasneHUn npeacTaBfieHbl?

2 Kakas koHuenuusa 6usHeca n 6UsHec-Lenm 1 kakum o6pasom OHU CBA3aHbl C Tekylmmmn 3agadamuy UT?

3 onpegeneHa M oduuManbHO, 4OKYMEHTMPOBaAHA /I U YNPaBASEeTCa /M Tekyllas apxutektypa 6us-
Hec-npoueccos?

4 ABnsAeTCA NN apxuTekTypa 6nsHec-npoLeccoB MOMHON 1 akTyanbHO?
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5 kak B MeHeaxmeHTe GusHec-npoueccos (BPM) nsmepsiot nokasarenu oKynaemocTu MHBECTULMIA?

6 HacKONbKO rMOKUMK ABMAIOTCA TeKyLMe BU3HeC-NpoLecchl?

7 KaKkue TekyLme MeToabl (PMHAHCUPOBAHUA UCMONb30BaHbI?

8 Kakasi TekyLlaa CTOMMOCTHasA MOZENb MCNoNbL30BaHa?

9 KTO sIBNAETCA BNagenbueM noprdens npoueccos, NPUINOXEHWUA U CEPBUCOB?

10 umeeTCA N CTOMMOCTHAs MOAENb ANA HAYUCTIEHNA NOTPebuTenam nnatbl 3a UCNoNb30BaHME Cep-
Buca?

11 kakum o6pa3omM onpeaeneHa COBOKYNHas CTOMMOCTb BnaaeHus (BKniovas nporpaMMHOE U annapar-
Hoe obecneyeHune, a Takke byayliee oOCNy>XMBAaHUE) HA AAHHbIA MOMEHT?

12 Kakoii YpOBEHb MApTHEPCTBA HaNaXeH Mexay 3auHTEPeCOBaHHbIMU Nuuamu B GusHece u 3auHTepe-
COBaHHbIMU nuuamu B UT?

13 kakum 06pa3om B HACTOSAILLEE BPEMS U3MEPAIOT YPOBHU BU3HEC-CepBUCOB?

14 kakue TekyLlMe nNpakTUKM UCMONb30BaHbl MO npeobpasoaHuto SLA ans 6usHeca B SLA ana UT?

15 nmeerca nu popmanbHaa KOpnopaTuBHasa apxutekTypa?

16 npuMeHeHo hopmarnbHOE ynpaBneHne KOPnopaTUBHOW apXUTEKTYPOR?

17 umeeTcsa HeCKonbko OU3HEC-NOAPA3AENEHNI U €CTb Y HUX NOTPEBGHOCTL B COBCTBEHHBIX BU3HEC-NPO-
ueccax?

18 umetoT nNu BusHec-nogpasaeneHns oLy MHPOPMAaLIMOHHYIO Moaenb? MpumeHsaeTcs nM COBMECT-
HOE UCMONbL30BaHWE UNK PENMKaLUS AaHHbIX?

19 pabotaior nm GusHec-nogpasaeneHns ¢ OAHUMU U TEMU e KIMEHTaMu, MoCTaBLUMKamMu U napTHe-
pamu?

7.3 HanpaBneHue «busHecy»: cooTBeTCTBME MHOAMKATOPOB 3aBEPLUEHHOCTU aTpUbyTam
3aBepPLEHHOCTH

Janee npvseaeH 6a30BbIii HABGOP MHAMKATOPOB 3aBEPLUEHHOCTU NO HanpasneHuio «<busHec» B moaenu
OSIMM. Kaxablit MHAMKaTOP 3aBEPLLUEHHOCTU CBA3aH C HAaBopoMm aTpubyToB 3aBepLUEHHOCTU. ATpuBYTHI 3a-
BEPLUEHHOCTN — 3TO BbISBIEHHbIE XapaKTEPUCTUKN MHAMKATOPA 3aBEPLUEHHOCTU ANS KaXA0r0 YPOBHS 3aBep-
LueHHoCcTU. Bonpock! oueHkn Heo6xoaumbl ANt NPOBEAEHUA Onpoca No HanpasneHuio «busHec» B opraHusa-
uum. MornyyeHHble OTBETLI HA BOMPOCHI ANA OLUEHKM HanpasneHusi «busHec» ncnonb3ylotr ans onpeaeneHus
YPOBHS 3aBEPLUEHHOCTN MOCPEACTBOM OLIEHMBAHMS pe3ynbsrara U Bblbopa Tex atpubyToB 3aBepLUEHHOCTH,
KOTOpbI€ HaunyyLwmMM 06pa3om COOTBETCTBYIOT MOMyYeHHbIM pe3ynbratam. MNokasarenyu 3Ha4YUMMOCTEN YPOBHS
3aBEPLUEHHOCTU NMPUMEHSAIOT ANS OnpeferieHus CpeaHUX KONMYeCTBEHHbIX Nokasarenei 3aBepLUeHHOCTH No
HECKOMNbKUM MHAUKaTOpaM 3aBepLueHHOCTU. Moaenb MoxeT ObiTb paciumpeHa nytem ao6aBneHus AoNOnHU-
TENbHbIX UHAUKATOPOB 3aBEPLUEHHOCTN U NPUCBOEHUSA 3HAYUMOCTAM MHAMKATOPOB YPOBHS 3aBEPLLUEHHOCTU
3Ha4YeHNI, onpeaeneHHbIX NPOBOASLLE OLIEHKY OpraHM3aumen Ans UHANKATOPOB 3aBEePLUEHHOCTN.

Ta6nuya 1— VHAUKaTOPLI 3aBEPLLEHHOCTU NO HANPaBNEeHMIo «BU3HEC»

" 3HauumocTb CootseTcT-
YpoBeHb 3aBepLUIEHHOCTH Haunkatop ATpUGYThI 3aBepLUEHHOCTH 3aBeplUeH- BUe BONPOCOB
3aBepLUIeHHOCTN
HOCTH OLIeHKM
Pa3po3HeHHbI (ypo- | opmanbHoe onpe- | Huskuii ypoBeHb U OTCYTCTBYIOT 10
aeHb” 6 Aenexue - n 6“0' KopnopaTtueHas apxutektypa He
30MMpoBaHHbIe GH3HeC- | KyMeHTauus M3- | cBnsieTCA aneMeHTOM Kopropa-
noapasgenexHns, nuHei- | Hec-hakTopoB Y | TuaHoit unu UT-cTparernu 2 15
HOe ynpaeneHue 6usHec-npoueccos
opraHusauum 5V|3HeC-|'|p0L|ECCbI He UMerT
cdopmaneHoOro onpepeneHns u
AOKyMeHTaLum 3
OrpaHuunBatotcss  TpebyembiM
nosefieHNeM onpeAeneHHbIX
NPUNoXeHul;  cneuuduyeckue
ana Ut 1,9,17,18
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WHaukaTop 3HaunMocTb CooTBeTCT-
YpoBeHb 3aBepLUEHHOCTH ATpubyTbI 3aBEpPLLEHHOCTH 3aBepLUeH- BWE BOMpPOCOB
3aBepLUEHHOCTH
HOCTU OLEeHKn
NHTerpupoBaHHelii  (ypo- | dopmanbHoe onpe- | OrpaHUYeHHbIA 20
BeHb 2) AeneHne M A0 fer dopmaribHOM KOpropaTBe-
WNHTerpaums 6usHec-npo- | KymeHTaums 6us- HOV apXUTEKTYpbI 15
LeccoB Hec-tbaKkTopoB [
6usHec-npoLeccos | OrpaHnyeHsl  Uensmu  GusHec-
opraHusaLum cneyuanuaayum n notpebHoCcTbo
B MHdOpMaLUK OT ApYrux opra- 1,2, 3 4,6,9,
HU3aLunii 17,18, 19
KOMMOHEHTHBbIN (ypo- | PopmanbHoe onpe- | Mexzay opraHusaLusiMm 30
BeHb 3) . HAenenme w Ao- CyuwectByloT oTAenbHble op-
KoMnoHeHTHbIN GusHec KyMeHTaLMa  Gu3- | o OMMOHEHTLI kopropa-
Hec-(haKTopoB "1 TuBHoit apXuTEKTYpbI 15, 16
6usHec-npoueccos
opraHuaaLum BusHec-hakTopel  opraHusalum
JOKYMEeHTUpoBaHbl kak GuaHec- 1, 2, 9, 17, 18,
Lienn Mexay opraHusaLluamm 19
CepBucekl (ypoBeHb 4) ®dopmanbHoe onpe- | B macwrabax Bcero npegnpu- 40
KomnoHeHTHbIW  Bu3sHec | AeneHve n  po-|Aatusa
npefocTaBNAeT U UCNOMb- | KyMeHTauus 6un3- OduLmansHoe npuMeHeHue Kop-
3yeT cepBuckl Hec-(haKTopoB v nopaTUBHON apXUTEKTYpPbI 3,15,16
6uaHec-npoLeccoB
opraHu3aumun BusHec-cakTopbl  opraHvsauuu
[OKYMEHTUPOBaHbl KaK 3neMeH-
Tbl CcTpaTeruu npeanpuaTus wu 1,2, 3,8, 9, 10,
OGU3Hec-apX1TeKTypbl 1,17,18, 19
KomriosutHele  cepBuchl | PopmanbHoe onpe- | MHTerpupoBaHbl B MacluTtabax 50
(ypoBeHb 5) JeneHne 1 Ao- | BCero NnpeanpuaTUNa
Mpouecchl npefocTaBns- | KyMeHTauus 6us- OdbuLManHoe npuMeHeHHe Kop-
OTCA U UCMONb3YOTCA No- | Hec-hakTopoB ] NOPATUBHOI APXUTEKTYPL! U Me-
CpefcTBOM KOMMO3UTHLIX | BusHec-npoueccoB HEMXMEHTa  BU3HEC-NpOLIeccoB 3, 4, 5,6 10,
BGusHec-cepBUCOB opraHu3auuu (BPM) 11,15, 16
BusHec-cakTopsl  OpraHu3auuu
AOKYMEHTUpOBaHbl KaK aremeH-
Tbl CTpaTeruum npeanpuUaATUa | 1,2,3,8,9 10,
6U3HeC-apXUTEKTYpPbI 11, 17, 18, 19
BupTtyanbHble  cepsuchl | @opmanksHoe onpe- | UHTerpayusa no sceMy npeanpu- 60
(ypoBeHb 6) AereHwe U fo- | aTuio, a Takke ¢ BHEWHUMU BuU3-
AyTCOpPCUHr  CcepBUCOB, | KyMeHTaLusi 6us- | Hec-napTHepamu
BPM u BAM Hec-(pakTopos "1 Yetko onpeferieHHas  Koprno-
6usnec-npoueccos | horyenag  apxutextypa, e
OpraHusaLium noagpobHo nponucaHbl Kak Mno-
cnefoBaTeNlbHOCTU  BHYTPEHHUX
npoueccoB, Tak U ayTCOPCUHIO-
Bble NpoLiecchl co cnyx6amu 6us-
Hec-NapTHEPOB U MeXAy HUMW.
AKTUBHOE UCMOMb30BaHME MO- 4,567, 9 11,
HUTOPUHra 6u3Hec-onepauuii 12, 13, 14, 15,
(BAM) 19

13



FOCT P MCO/M3K 16680—2015

OkoHuaHve Tabnuupl 1

v 3HauMMocCTb CoortBeTcT-
YpoBeHb 3aBepLUeHHOCTU HAnkarop ATpVIGyTbI 3aBepLUeHHOoCTn 3aBepLueH- B/ve Bonpocos
p 3aBepLueHHOCTN
HOCTU OLEHKN
[JunHamuyeckn pekoHdury- dopmasibHoe onpe- KoprnopaTuBHble CepBUCHI MO 3a- 70
pupyemble cepBucChl (Ypo- pAenexune u  po- npocy
BEHb 7) KyMeHTaums 6u3-
YeTko onpejgeneHHas Kopropa-
CoyeTaHne M KOMOWHU- Hec-hakTopoB "
oBaHWe 6U3Hec-BO3MOX- 6GM3Hec-NpoLeccoB TUBHAR apXNTeKTypa, B KOTopylo
EOCTeVl yepes CepBuCbl C OpraHnsaumm BXOAWT KOMM/IEKCHOE Onpefene-
yeTom KOIE)TeKCTap P Y HWe nocnegosaTenlbHOCTN 6U3-
y Hec-npoLeccos 5, 6, 13, 15, 16
MeHemKMeHT  GM3HeC-NpoLLEeCCOB
(BPM) ucnonb3oBaH Anst onpeje-
JIeHUs N TeCTUPOBaHUs MNocneao-
BaTe/bHOCTEl MpOLLeccoB, Heob-
XOOUMBIX A1 COBMIOAEHNS YETKO
onpeeneHHsix SLA 6, 13, 14

8 HanpaBneHue «PyKoBOACTBO W opraHu3auus»: 6a3oBasi MoAaesnb

370T pa3gen onpegensiet 6asoByo mogens OSIMM ana HanpaBneHus «PyKoBOACTBO M OpraHmM3auns».
B 6a3o0Boii Mogenu onpegeneH Habop yHMBepcasibHbIX MHAWKATOPOB U aTpUbyTOB, NO KOTOPLIM YPOBEHb 3a-
BepweHHocTn SOA B opraHmsaumMy MOXHO OLEHUTb OTHOCWUTENIbHO MaTpuubl 3aBepweHHocTu OSIMM. Ansa
pacwupeHns 6asosoii mogenn OSIMM nocTaBLWUKM M NOb30BATENN MOTYT f06aBASATb AONO/IHUTEbHbIE WH-
AnKaTopbl 3aBEePLUIEHHOCTU, BOMNPOCHI ANA OLEHKN U aTpubyThl.

MepeuncneHHole ganee BOMNPOCbl A5 OLEHKW NOMOTYT NOMY4YUTb CBEAEHUS O TOM, Kakum ob6pasom B
KoMnaHuu chopmanbHO onpegeneHbl N LOKYMEHTUPOBaHbI NPOLecChl PyKOBOACTBA M OpraHusauum, HaunHas c
«CUTyaunoHHoin NT-cTpaTerum v ynpasneHns no nogpasfeneHnsam» n 3akaHuynBas «ynpasB/ieHWEM Ha OCHOBe
NOSINTUK».

8.1 HanpaBneHune «PyKOoBOACTBO M opraHmsauunsa»: 6aszosas mogens. NHaukatop
3aBepLIEeHHOCTH

Bbasosasa mogens OSIMM npepocTtaBnsieT OAUH W3 HECKOJIbKUX BO3MOXHbIX WHAMKATOPOB 3aBepLUeH-
HOCTW ON1A KaX[oro HanpassieHunsa. OpraHusaunmn, nocTaBLWMKM U KOHCY/IbTaHTbl MOTyT A06aBAATbL AOMNOHU-
TeNbHble MHAUKATOPbLI 3aBEPLUEHHOCTMW, BONPOCH! A1 OLEHKWN 1 aTpubyTbl A5 BbIPpabOTKM 4OMOMAHUTENbHbIX
pekomeHgauuii, He06X0AMMbIX A1 MOBbILWEHNS YPOBHSA 3aBeplleHHocTn SO Ab opraHmsauunm.

BasoBas cneyndukauma mogenn OSIMM HanpaBneHus «PyKOBOACTBO M opraHusauusa» onpegensiet
cnefywlwmnii UHANKATOP 3aBEPLUEHHOCTU:

14
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- OLEHKY 3aBEPLUEHHOCTU MHTErpauum CepBUCOB MO HanpasneHnio «PyKOBOACTBO W OpraHus3auusi» B
mogenn OSIMM MOXHO npoBOAUTL MyTeM BbISABIEHUA hOPMarbHOr0 UCMOSb30BaHMA YNPaBNEHUA CepBU-
camun n SOA B macLuTabax BCei opraHusauuu ans paspaboTku, pa3BepThiBaHUS U MEHEAXKMEHTa GU3HeC- u
UT-cepaucos (pewueHuin SOA).

8.2 HanpaBnenue «PykoBOACTBO U OpraHu3auusA»: BONMPOCHI A5isl OLEHKU

O6GpalboTaB OTBETHI HA CMEAYIOLUME BOMPOCHI, SKCMEPT MO OLEHKE MOXET NOCTaBUTb B COOTBETCTBUE
WHAWKATOPY 3aBEPLUEHHOCTU COOTBETCTBYHOLUME aTpuOyThl 32BEPLUEHHOCTU, TEM CaMbIM ONpeaenue yPOBEHb
3aBEepLUEHHOCTM N0 HanpaBneHuilo «PyKOBOACTBO U opraHu3auus»:

1 kakas kBanudukaumsa Hanbonee pacnpocrTpaHeHa cpeaun NT-nepcoHana?

2 kak UT-ynpaeneHune otHocutes kK SOA?

3 kakum obpaszom UT-ynpasneHue COOTHOCUTCA UMK NpuBeaeHo B cooTBeTcTBUe ¢ SOA, KOopnopaTme-
HOI apXWTEKTYPOMI, a TaKKe yNpPaBfeHMEM B OpraHn3auun?

4 cyLLecTBYIOT nu npouecckl ynpasnenuss SOA, AOKYMEHTUPOBAHbLI N OHKU, U €CAK Aa, TO NCNONbL3YIOTCA
11 OHUW AN CEPBMCOB BO BPEMS NMPOEKTUPOBAHNUA U BO BPEMS BbINOMHEHNA?

5 onpeageneHo nu B3aMMOAENCTBUE MeXAY OpraHu3aumamu, ydacteyowmmu B SOA, € YETKO NPONUCaH-
HbIMWU PONSIMU U 0BA3AHHOCTAMU?

6 kakne pyHkUMKM N 0693aHHOCTU OnpeaeneHbl B pamKkax ynpasneHnua?

7 KaK MOXHO onucatb CTOMMOCTHYIO Moaens UT?

8 kakoe obyyeHune no SOA goctynHo B AT-opraHusauumn?

9 Kakne B3aMMOOTHOLUEHUA CYLLECTBYIOT MEXLY KOMaHAoW pa3paboTuMKoB M KOMaHAOW ynpaBneHus
WUHpPaCTPYKTYPOM B OpraHusaumm?

10 kakue cyLecTByioT nornHoMouns no SOA v ynpasneHuto?

11 pacnpocTtpaHeHsl nu pewenna SOA opraHusauum 3a ee rpaHuubl? BHyTpu opranusauun? 3a ee
npegenamu mexay busHec-naptHepammn?

8.3 HanpaBneHue «PykoBoacTBO U OpraHu3auus»: COOTBETCTBUE UHAUKATOPOB 3aBePLIEHHOCTHU
aTpubyTam 3aBeplIeHHOCTH

Hanee npueeaeH 6a30BbIi HAOOP MHAWKATOPOB 3aBEPLLEHHOCTU NO HanpaBneHUO «PyKOBOACTBO U Op-
raHusauusi» B mogenu OSIMM. Kaxabli MHAWKATOp 3aBEpLUEHHOCTM CBsi3aH ¢ HAabopom aTrpubyToB 3aBep-
LUEHHOCTU. ATPUOYThI 3aBEPLLUEHHOCTU — 3TO BbISIBIIEHHbIE XapakTepPUCTUKN MHAMKATOPA 3aBePLUEHHOCTU ANS
KaXkgoro ypoBHsi 3aBepLUeHHOCTU. Bonpockl oLueHku HeobxoaAnMbl ANs NPOBEAEHMS 0Npoca N0 HaNPaBneHUIO
«PyKoBOACTBO U OpraHu3auusa» B opraHusauum. NonyyeHHble OTBETbI HA BOMNPOCHI ANsi OLIEHKU HanpaBneHus
«PyKOBOACTBO M OpraHusaLus» UCNonb3ytoT ANA ONpeaeneHns ypoBHS 3aBEpLLUEHHOCTU MOCPEACTBOM OLE€HU-
BaHus1 pesynerara v Bblibopa Tex arpubyToB 3aBEPLLEHHOCTH, KOTOPbIE HAaWUMy4YLLMM 06pa3oM COOTBETCTBYIOT
nony4yeHHbIM pesyrnsratam. [okasaTenu 3Ha4YMMOCTElN YPOBHS 3aBEpPLUEHHOCTU UCNONBL3YIOT ANA onpeaene-
HUA CPeaHUX KONUYECTBEHHBIX MoKa3aTene 3aBepLUIEHHOCTH N0 HECKONBKUM MHAUKATOPAM 3aBEPLUIEHHOCTH.
Mogenb MOXeT ObITb pacLuMpeHa nytem Ao6aBneHus A0NOSHUTENbHbIX MHAMKATOPOB 3aBEPLUEHHOCTHU U NPU-
CBOEHUSA 3HAYUMOCTAM UHAMKATOPOB YPOBHS 3aBEPLUEHHOCTU 3HAYEHUI, ONpeAEneHHbIX MPOBOASALLEN OLUEHKY
opraHusauuei Ans MHAUKATOPOB 3aBEPLUEHHOCTH,

Tabnuya 2— VHanKaTopbl 3aBepLIEHHOCTM MO HanpaBreHuo «PyKOBOACTBO 1 OpraHu3auus»

3Haum- CooTBeTCT-
YpoBeHb MHavkaTop 3aBepLUeH- ATPUBYTHI 33BEpLIEHHOCTH MOCTb Bue
3aBepLUeHHOCTU HOCTU 3aBepLueH- Bonpocos
HOCTU OLUeHKN
Pa3posHeHHbI (ypo- | OduumnansHoe npu- | HU3KWiA ypoBeHb UNu oTCyTCTBYET 10
BeHb 1) MEHEHWE  yNpaBNeHuA | OreyrerByeT KOHLENLMS UK CTpaTerus 2,3,4,5
Ctpaterus u ynpas- | cepsucamn u SOA B | gyenpenns SOA. OTcyTcTBYeT NpuaHa-
NeHne creuynanuau- | Maclutabax Beeit opra- | e LIEHHOCTH YpaBreHus cepBrcamy
poBaHHbIM AT HW3auun ans paspabot- | ,q, npoLieccamn UT-6usteca
K1, pasBepTbiBaHWS U
MeHeaXMeHTa G13Hec- He cyllecTByeT KoopauHauuu cepBu- 11
W WUT-cepeicos (pele- cos (SOA) mexpy opraHmsaynammu c
HWii SOA) Toii xe cneyunanusayuen (LOB)
MuHUMYM 06y4eHns no SOA 1,8
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[NpodomxeHue mabnuupl 2

6usHec- u UT-cepBucos
(pewweHuin SOA)

npeAnpuATMIO 60NLWNHCTBOM OpraHu-
3auuil n HageneHo NONHOMOYNAMU Me-
He>KMeHTa cepBucoB U pellieHnit SOA

3Hauu- CooTtBeTCT-
YpoBeHb MHaukaTop 3aBeplueH- ATPM6YTHI 33BEPLUCHHOCTH MOCTb Bue
3aBepLUeHHOCTH HOCTU 3aBepLleH- BONpoCcoB
HOCTU OUEHKHU
UHTerpupoBaHHbIv OduumansHoe npumeHe- | OrpaHU4eHHbLIA 20
(ypoBeHb 2) HWEe yMpaBneHus CepBU- | CopeplueHcTByeTCA copMarnbHas 2,3, 4,5 11
WT-tpatcdopmauusi | camin u SOA B MacwTa- | crnarerps SOA. MMeeTca HekoTopas
Gax Beeil oprannsaLv | yoopauHaLms Mexay opraHusaLmMsMm
AnA paspaboTtku, passep-
THIBAHUS U MEHEKMEHTa 3HauyeHue ynpasneHus cepBUcaMun U 6,9, 10
6usHec- n UT-cepencos SOA 6bi10 NPU3HaHO, HO OHO He BbiNo
(pelueHmii SOA) NPUHATO opraHu3auunein JoMxHbIM 06-
pasom
KOMMOHEHTHbI OduymansHoe npu- | Mexay opraHusayusamu 30
ggoBe“b 3) MeHeHne ynpaggi-msl MMeeTca opMmann3oBaHHas cTpaTe- 59
Lyme npouggcAbl cepeucagm nos B | rus SOA coBMecTHO ¢ 0fHOM UNK He-
ynpaBreHust macwrabax BOeA Opra- | ¢ onuumm opraHusaLMamMm
HWU3auum ana paspabor-
KM, pasBepTbiBaHus u | SHaueHue ynpaeneHus cepsucaminn SOA 2,3,4,6
1
MeHenKMeHTa 6usHec- | OBINO MPU3HAHO, HO OHO He GbiNo NpUHS-
n UT-cepeucos (petwe- | TO opraHusaLen AomkHLIM 06pasom
Huit SOA) YnpasneHue SOA 6biNo BBEAEHO, HO 2,3,46
OHO He 6biNo NPUHATO opraHWusauunen
BOMKHLIM 06pa3om
Mposoautca obydveHne no SOA 1,8
uMeroTcA kBanudpukayun B 3Ton 06-
nactu, opHako Tonbko cpeaun UT-
cneuunannucTos
COBMECTHO MCMonb3yeMble CepBUCHI 7,11
W ynpaerneHue UMU MOTYT WCMONb30-
BaTbCA OAHWUM MWIW HECKONbKUMMU BU-
namu busHecamm
Cepsucel (ypo- OdpmuymansHoe npu- | B MacwwTabax Bcero npeanpustus 40
IEleHb 4) MeHenne y“palsa?)?”;' dopmarbHasi obLekopnopaTuBHas 2,383,510
onaneSHélzynpaB- cepaucagm no< B KoHuenuua u cTpaterus SOA 6bina
neHns MaclLradax Beeu ogra— onpeaeneHa, onybnukoBaHa WU corna-
HU3aLMN AnA paspaoT- | ¢opaya ¢ GusHec-NoapasneneHnamMn B
K1, pasBepTLIBAHNA W | a0y 1Tabax Beeit opraHusaumia
MeHefXMeHTa Ou3Hec- i
U UT-cepeucoB (pelle- dopMarnbHLIA Npouecc W CTpyKTypa 4,6
HUit SOA) ynpaBneHus SOA 6binu JOKYMeHTUpo-
BaHbl U (PYHKLUWOHUPYIOT B 60MbLINH-
CTBe nogpasgerneHuit
MporpamMmbl 06yyeHuss 6bInuM aganTu- 1,6, 8
poBaHbl nog notpebHoctn UT un 6us-
Hec-nogpasgeneHui
KoMnosutHele cep- | OdmuymansHoe npu- | UHTerpupoBanHele B MacluTabax 50
BUCHI (YpoBeHb 5) MeHeHWe  ynpaBneHus | NnpeanpusATuS
CornacosaHHoe cepsucamm U SO{\ MpumeHeHne SOA U COBMECTHO MC- 2,35 11
ynpasnexHne SOA B Macwrabax Bceil MoNbayeMble CepBUCHl SIBMISIKOTCS MpPH-
aa opraHusayuu Ana pas- | syayypim aneMeHToM cTparterum, 6us-
paboTkn, pa3BepTbiBa- | yec pn WT-Mopeneii
HAS U MeHeLKMeHTa
YnpaeneHue SOA NpUHATO NO BCeMy 4,6,9 10
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3Hauu- CooTBeTCT-
YpoBeHb WHaunkaTop 3aBeplLUeH- MOCTb BUe
ATpunbyThbI 3aBEpPLUEHHOCTH
3aBepLUEHHOCTU HoCTU 3aBepLUeH- BOMpPOCOB
HOCTMW oLieHKM
BuptyansHele cep- | OduumansHoe npu- | MHTerpaums no scemy npeanpusituio, a 60
BUCHI (YpOBEHb B) MEHeHWe  ynpaBneHus | Taioke ¢ BHELUHUMM BU3Hec-napTHepamm.
CornacosanHoe cepaucamu u SOA B | yppagrenne SOA SBNSIETCS 4acTbio 3,10
ynpasnetine WHpa- | macwTabax Bcell opra- OpraHN3aLMoHHOI KySETYpbI
cTpykTyport SOA U HW3auuun ans paspabot-
UT KM, pasBepTLIBAHMS 1 OpraHusaunsa paccmaTpuBaeT cepau- 2
MEHEKMEHTa GU3HEC- cbl SOA Kak kopriopaTUBHbIE pecypchl
n MT-CepBMCOB (pe|_|_|e- B opraHusaumMn UMerTCA YEeTKO onpe- 4
HUit SOA) JeneHHble nokasaTenu u UHAWUKaTopbl
appektuBHocTU SOA
[nHamuyecku pe- OdpuumansHoe npu- | AjanTuBHoe npeanpusTue 70
KoHduUrypupyemble | MeHeHue ynpasagil\-m;! MogenupoBaHue U MeHeOXMEHT cep- 2,3,4,56
Ceva'?Cb' (ypo- Cemeca6MM h s B | Bucos smnsoTcA anemeHTammn cosep-
BEHb 7) MaclITabax BCEW opra-| e cryiouielica GuaHec-cTpaTernn
YnpaBneHue peanu- | Husauuu gna paspabot-
30BaHO C UCMOMb30- | KM, pa3sBepThbiBaHus 1 | METpUKM cepsucoB cobupaioTest as- 4,1
BaHWeM aBTOMaTU3N- | MeHeaXMeHTa Gu3Hec- | TOMATUYECKU N UCMONbL3YIOTCA B Kaye-
poBaHHbIX NONMUTUK | U UT-cepeucos (pelue- | CTBE BXOAHBLIX laHHLIX MPU NPUHATUN
HUit SOA) BaXHeMNLWNX Bu3Hec-peLleHmii

9 HanpaBneHue «MeTtoabi»: 6asoBas moaenb

B atom pasgene onpeaeneHo HanpaeneHue «Metoabi» B 6asosoi mogenu OSIMM. B 6a3oBoi moaenu
npuBeaeH Habop yHMBEpPCanbHbIX UHAWKATOPOB U aTpubyTOB, NO KOTOPbLIM YPOBEHbL 3aBepLueHHOCTU SOA B
OpraHn3aLmm MOXHO OLIEHMBaTb OTHOCUTENbLHO MATpUUbl 3aBeplieHHocTn OSIMM. Ansa pacwupenun 6a3o-
Bon mogenu OSIMM nocraBLMKK U nonb3oBaTenyu MOryT Ao6aenaTb AONONHUTENbHLIE UHAUKATOPLI 3aBep-
LLUEHHOCTU, BONPOCHI A58 OLIEHKWU N aTpubyThl.

MpuBeaeHHble Aanee BONPOCHI OLIEHKU NOMOTYT onpeaenuTb ypoBeHb chopmanu3aumn BHeAPEeHUA B Op-
raHnsauumn ocuumanbHbiX METOAOMNOrMI paspabotku u passeptbiBaHna SOA — HauuHasa CO «CTPYKTYPHOTO
NPOEKTUPOBAHUS U AaHANU3a» W 3aKaHYMBAsA «MOZIENUPOBaHUEM BusHeca, OpUEHTUPOBAHHLIM HA FPAMMATUKY» .

9.1 HanpaBneHnue «MeTtogbi»: 6a3oBas mogenb. UHAuKaToOp 3aBePWIEHHOCTH

basosasa mogenb, OSIMM npepocraBnsier oAuH U3 HECKONMbKUX BO3MOXHbLIX MHAMKATOPOB 3aBEpPLUEH-
HOCTM ANs KaXaoro HanpaeneHusi. OpraHM3aumy, NOCTABLUMKU U KOHCYNBTAHTLI MOTYT 406aBnNATL AONOSHU-
TenbHbIE UHAMKATOPbI 3aBEPLUEHHOCTU, BONPOCHI AS1st OLEHKU U aTpubyTbl ANA BbIPabOTKM AONONHUTENbHbIX
pekoMeHaaumii, HeobxoaAUMbIX ANsi NOBLILLEHUS1 YPOBHA 3aBepLueHHOCTU SOA B opraHusayuu.

BasoBas cneumdumkauma mogenu OSIMM HanpasneHus «Metoably onpeaenseTt cneaylowmin nHauka-
TOP 3aBEPLUEHHOCTH:

- OUeHKy 3aBeplueHHocTu SOA no HanpasneHuio «Metoabl» B OSIMM MOXHO NpPOBOAUTL NYTEM Bbl-
ABNeHus hopmanbLHOro MCMONb30BaHUS METOA0MNOMMU aPXUTEKTYPHOTO NPOEKTUPOBaHUA, MOCTPOEHUA U pas-
BepTbiBaHUA SOA aAnsa peanusauuu cepsucos SOA.
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9.2 HanpaBrieHne «MeToAbl»: BOMNPOCHI 41 OLEHKN

O6paboTaB OTBETbI Ha CnedyloLliMe BOMNPOCbl, 3KCMEPT MO OLEHKE MOXET NoCTaBUTb B COOTBETCTBUE
WHAMKaTOPY 3aBEepLUEHHOCTN COOTBETCTBYIOLME aTpubyThl 3aBEPLUEHHOCTH, TEM CaMbiM ONpeaenMB YypoBEHb
3aBepPLUEHHOCTM N0 HanpasneHutio «MeToabi»:

1 kakve B HacToslLee BpemMsa NMpUMeHeHbl NpakTukM cbopa nHopMaummn o TpeboBaHMAX K MPUITOXEHU-
AM 1 cMCTEeMaM ¥ NPaKTUKN MeHemkKMeHTa TpeboBaHnii?

2 Kakve MeTof0M0rMv 1 nepefosble NPakTUKA NPOEKTUPOBAaHUA BHEAPEHbI B HacTosLLee Bpems?

3 kakne mMetoauku npoekTnposaHnsa SOA 1Cnosib30BaHbI?

4 KaKne WHCTpPyMeHTas/IbHble CPe/CcTBa NPOEeKTUPOBAaHNA MCMO/b30BaHbl B HACTOsLLee BpemMa?

5 Kakve npakTuku paspaboTku U MeHeKMeHTa CepBMCOB NPUMEHEHbI B HAcCTosLLee Bpems?

6 KakoBa CTPyKTypa MeHeMKMeHTa NpPOEeKTOB MCMOo/b30BaHa B HacTosLee BpeMa?

7 KaK opraHusoBaH MeHemKMeHT VT-NpoeKkToB?

8 kakue npoueccbl obecneveHnss KauecTea B HACTOsALLEee BPEMS MCNOMb30BaHbl B OpraHmM3auum?

9 UMeeTCA N aKTMBHOe COO6LLIEeCTBO, KOTOpoe paboTaeT Haf COBepLUeHCTBOBAaHMEM METOAOB W Mpak-
Tk SOA?

10 pa3paboTaH M B opraHusauum penos3vTopuii 415 NOBTOPHOTO MCNO/Mb30BaHUS NepefoBbIX NPaKTUK
1 pecypcos?

9.3 HanpaBneHue «MeToAbl»: COOTBETCTBME UHANKATOPOB 3aBEPLIEHHOCTU aTpubyTam
3aBEepLIEHHOCTHU

[Janee npuBeseH 6a30Bblii HA60P VHAVKATOPOB 3aBEPLUEHHOCTY MO HaNPaBieHU «MeTofbl» B MOAENM
OSIMM. Kaxaplii HOMKATOP 3aBEPLUEHHOCTU CBSI3aH C HAGOPOM aTpUGYTOB 3aBEPLUEHHOCTU. ATpUGYTHI 3a-
BEPLUEHHOCTN — 3TO BbISIB/IEHHbIE XapPaKTEPUCTUKN MHANKATOPA 3aBEpLIEHHOCTY A1 KaXaoro ypoBHS 3aBep-
LIeHHOCTU. Bonpockl OLEeHKM Heo6XoauMbl /151 MPOBEAEHMS ONpOca MO HanpasieHuo «MeTofbl» B opraHusa-
ummn. MonyyeHHble OTBETLI HA BOMPOCHI A/ OLEHKN HanpaBieHus «MeToAbl» UCMONb3YHT ANS onpeaeneHust
YPOBHSA 3aBEPLUEHHOCTM MOCPEeACTBOM OLEHMBAHUA pe3y/bTata U BbiGopa TEX aTpMBYTOB 3aBEpLIEHHOCTH,
KOTOpPblE HaW/yylMM 06pPa3oM COOTBETCTBYIOT NOSyUYEHHbIM pedynbTatam. MNokasaTenu 3HauumocTeli YpoBHS
3aBEpLUEHHOCTY UCMO/b3YIOT ANA OnpefeNieHnsl CpeaHUX KOMMUYEeCTBEeHHbIX nokasaTeseli 3aBepLeHHoCT Mo
HECKO/IbKM MHAMKaTopaM 3aBepLieHHOCTU. Mogenb MOXeT 6biTb pacluMpeHa nytem fo6aBieHus AononHu-
Te/bHbIX MHANKATOPOB 3aBEPLUEHHOCTW U MPUCBOEHNSI 3HAYMMOCTSAM WHAMKATOPOB YPOBHS 3aBepLLEHHOCTU
3HaYeHwuit, onpeaeneHHbIX NPOBOASLLEN OLEHKY opraHu3aumeil ans UHAMKATOPOB 3aBepLIEHHOCTH.
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Ta6nuya 3 — MHauKaTophl 3aBEpLUEHHOCTN NO HanpaeneHuo «MeTtoab!»

3Hauu- Coot-
YpoBeHb MHAauKaTop 3aBeplueH- ATPUGY Tl 33BE PLIEHHOCTH MOCTb BeTCTBUE
3aBepLUEHHOCTH HOCTU 3aBepLUeH- BOMpPOCOB
HOCTH OLEHKN
Pa3po3HeHHbIi OduymnansHoe npu- | HU3KUiA ypoBEHL UNKU OTCYTCTBYET. 10
(ypoBeHb 1) MEHEHWe METOAONOMM | OreyTeTBYeT OULMANBHOE NPUMEHE-
CTPYKTYPHbIit aHa- | apXUTEKTYPHOTO MPOEK- | yye™ MeTORONOMMM NPOSKTUPOBAHNS 1
N3 1 NPOEKTUPO- | THPOBAHUS, NOCTPOEHUA | heanusaymm SOA. 2,3
Banme M pasBeprbiBania SOA WUT- n 6usHec-cotpyaHukn cnabo noxu-
ANA  peanusauun cep-
BUCOB MaloT UM He LieHAT peanusauuio 6us-
Hec-NpoLIeccoB Kak ycnyru 5,6
MHTerpupoBaHHbii | OdpunmansHoe  npume- | OrpaHUYEHHBIN. 20
(yposeHb 2) HeHWe MeTojonorm ap- Metoabl U npaktukn SOA nUcnonb3yloT
OGbeKTHO-OpUeH- | XUTEKTYpHOro  MPoeKTU- | oo oo KoMaHaax UT-paspaboTkn 1 He
TnpoBatHoe POBaHIA, TNOCTPOCHUA W | 5,10y hopmanmaosarbl Ans ucnonb3o-
MOZenupoBaHue passepTbiBaHnA SOAANA | L. o APYrMMM rpynnamu 1,23
peanusaLun cepsucos
KoMnoHeHTHBI | OcdbuumansHoe npu- | Mexay opraHusauyusamMu 30
(ypoBeHb 3) MEHEHUe  METOAOMNOTM | MeTopel u npakTukn SOA 6binK ycosep-
KOMNOHEeHTHO- | apxuTeKTypHOro MPOEK- | | ielicTaOBAHL ANA PEWEHNs BOMPOCOB 1,23, 4,5,
OPUEHTUPOBAHHaA | TNPOBAHWUA, NOCTPOCHNS | cosnanns u passepTbIBAHUA CEPBUCOB. 6,7
paspaboTka n pasBepTbiBaHng SOA .
AN peanuaaLun  cep- MeTosonorna no  Gonblueih  vacTu
BICOB cokycupoBaHa Ha peanusaumm  UT-
VHPacTpyKTYpbl U HTErpaLmMn cepBucos
Cepsucel (ypo- | OdpumancHoe npume- | B macwtabax Bcero npeanpusTus. 40
BeHb 4) HEHE METOQONOTMNA 8P~ | \eronk u npakTuku SOA Gbinu peanu-
CepBuC-0PUEHTH- | XUTEKTYPHOrO  MPOBKTU- | o o oo BCeMy NpeanpusTio. He Bce
pOBaHHOE MOAENW- | POBaHUS, MOCTPOBHUA W | (oroyynai iy coBnronatoT yHUGULMPO-
poBaHue passepTbiBaHna SOA ans BaHHbIA N0AX0N 1,2, 3, 4,5,
peanusauum cepemcoB 6,7
Komno3uTHele cep- | OdbuumansHoe npu- | UHTerpupoBaHHble B MacluTabax npes- 50
BUCHI (YpOBEHb 5) | MeHeHue MeToZonornm | NPUATUS.
CepBUC-OPUEHTU- | apXUTEKTYPHOFO MpOekK- UcnonbayeTcst hopmanbHasi, MpuaHaH-
poBaHHOe MOAENK- | TMPOBaHMS, NOCTPOHMA | yag MeTofoNOMMS CO3AaHMS, paspaboT-
posaHue W passepTbiBaHus SOA | v paspepThiBaHUst 1 MEHEXMEHTA. 1,2, 3,5,
AnA - peanusauun  Cep- | MpusnaHHoe cooblLEeCTBO  HafeneHo
BMCoB MOSTHOMOYUSIMU MO MEHEAXKMEHTY, 06-
y4eHUIO U OBHOBIIEHMIO KOPMOPATUBHBLIX
MEeTOA0B U NpakTuk SOA 7,9
BupTyaneHele cep- | OcduuuansHoe npu- | MHTerpaumua no Bcemy npeanpusaTuio, a 60
BUCbI (YpOBEHb 6) | MeHeHWe MeTogonorum | Takke ¢ BHELUHMMU Bu3Hec-MapTHeEpamu.
CepBUC-OPUEHTH- | aPXUTEKTYPHOTO MPOEK- | jenonkayloTcst  hopManbHbIe  METOpbI
poBaHHOe Mofieny- | THPOBaHWS, NOCTPOEHNS | coananns M ynpaBrieHUst Kak BHYTPEH-
poBaHMe AnA Wh-| 1 passeptbiBaHni SOA | yymu, Tak M BHELLHUMY (MApTHEPCKUMM)
¢dpacTpykTypbl ANS peanusauMn cep- | cepaucamm. 1,2,3
BUCOB
Pa3spaboTaHo pykoBofCTBO Mo nepego-
BbIM MPaKTUKaM Ans ynpoLyeHus corna-
coBaHHOro BHeApeHUsa Metoguk SOA un
BUpTyanusawuu, Hanpumep KopnopaTue-
HOIl cepBucHOI WKUHLI (ESB) 1 peectpa
CepBUCOB. 4,9 10
BupTyanusaumsa BnsSeTcs  KNHYeBbIM
3NeMEeHTOM METOAO0B aKcrnyatauyun UT-
CEepBUCOB U UCMONb3YeTCA ANSA NOBLILLE-
HUA UX 3P DEKTUBHOCTU 2,8
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OkOHuaHVe Tabnuupl 3

3Hauu- Coort-
YpoBeHb VIHMKaTOp 3aBepLLEH- 6 MOCTb BETCTBYE
3aBepLUeHHOCTN HOCTU ATp/I ! | 3aBepLueH- BOMNpocoB
HOCTU OLIEHKM
OuHamunueckn pe-  OcprumansHoe npy- AgdanTvBHOE npeanpusaTue. 70
KOHCDMTypIpyeMble ZeHe':"e Mng,qon%rgm B (popMaribHbIX METOAAX UCTIONb3YoTCS
CEpBACHI (YO~  APXMTEKTYPHOTO MPOEK- o/ reyryniitie KOMMOHEHTbI 11 PecypChl
Moefposaiie 1 passeptuman SO A1 NOALEPKU! BAPTYRAUSALYM 1 A
5 Aennp ;’ egnma " cop, MVHECKIX CEPBICOB, ATaKKe MOAEnpo- 12345
M3Hec-npoLieccos gacosp = P~ Barus 6G1sHec-npoLeccos TR

10 HanpaBneHue «[MpunoxeHnsa»: 6azoBast MoOAesb

B aToM pasgene onpepgeneHo HanpaBneHue «[lpunoxeHus» B 6a3oBoit mogenn OSIMM. B 6a30Boii
Mogenu npveefeH Habop yHUBepcasbHbIX UHANKATOPOB U aTpubyToB, N0 KOTOPbIM YPOBEHb 3aBEPLLUEHHOCTU
SOA B opraHusaunn MOXHO OLeHMBaTb OTHOCUTENIbHO MaTpulbl 3aBeplueHHoctn OSIMM. na paclumnpeHus
6a3oBoil mogenn OSIMM nocTaBLMKM ¥ NONb30BaTENN MOTYT 406aBNATL 4ONOMHUTE/IbHbIE MHAMKATOPbLI 3a-
BEPLUEHHOCTWN, BOMPOCHI A1 OLEHKN 1 aTpubyThbl.

MpuBefeHHbIe fanee BOMPOCHI OLEHKN MOMOTYT OnpeesiTb ypoBeHb hopManunsalmmn ycrnewHoro npu-
MEHEHUSI B OpraHM3aumu NpuUHLUMNOB MPOEKTUPOBaHWs, pa3paboTki 1 pa3BepTbiBaHUS NPUIOXEHWUI U CUCTEM
SOA, BHeApeHMs TEXHOOIMIN obecneyeHns paboTel SOA, Taknx Kak koprnopaTuBHas cepBucHas wwunHa (ESB)
N peecTp CepBUCOB. YPOBEHb 3aBEPLUEHHOCTU MOXET ObITb OT «MOAY/bHbIX MPUNOXEHUA» A0 «AUHaAMUYe-
CKO COOPKM NPUIOXKEHNT».

YpoBHYM 6330BbIX CERBUCOB

7

" 11 11 11% 11 [MHamnyeckun
o o 11 KomnosutHble 1 BupTyasbHble 1 eKOHbUrypu-
j Hanpasnenune P 11 PTY: i P yp!
Pa3po3HeHHbIN | 1/HTerpupoBaHHbIit |1j\ KOMMOHEHTHBbI i Cepsuchbl } i ceps#chl 111% cepaych! 11 pyemble cepBuchl
11 1 Mpanoxeuns, 1 WuTerpayya B [unaumdeckas
Mpunoxenus Moaynm O6bekThi | KomnoHeHTsI Cepaucsl 1 o 1 c6opKa
| Mp! 1 J 3 tHex 11 ,
i 3 P e 1 CEEE 1) mmorewn
Y . ! i1 ,
YposeHb 1 | i YpoBeHb 2 | YposeHb 3 ] YpoBeHb 4 r% YpoBeHb 5 | ! YpoBeHb 6 11 YpOBEHb 7
Jv JL 3w v N 3 ~

PucyHok 6 — HanpasneHve «[punoxenus» B mogenm OSIMM

10.1 HanpaBneHue «lpunoxeHnsa»: 6asoBas mogenb. MIHAVMKATOP 3aBEPLUEHHOCTU

Basosasa mogens OSIMM npefocTaBfifieT OAUH U3 HECKO/IbKMX BO3MOXHbIX WHAMKATOPOB 3aBepLUeH-
HOCTW /19 KaXX[oro HanpassieHus. OpraHusauuy, nocTaBLUMKN U KOHCY/IbTaHTbl MOTYyT A06aB/ATb AOMNOJHU-
Te/lbHble VHAMKATOPbI 3aBEPLUEHHOCTU, BOMPOCHI A1 OUEHKA 1 atpubyTbl ANA BbIPA6OTKN LONONHUTE bHBIX
pekoMeHgaunii, Heo6XoAMMbIX A1 MOBbLILIEHNSA YPOBHSA 3aBepLueHHoCcTM SO Ab opraHusauuu.

Baszoas cneuundpmkayma mogenn OSIMM HanpasneHust «MpunoxeHns» onpeaensieT cneayrwmin nH-
AVKaTop 3aBepLUEHHOCTU:

- OLeHKy 3aBeplueHHocTM SOA no HanpasneHuo «lpunoxeHna» B OSIMM MOXHO NPOBOAUTL NyTEM
BbISAB/IEHUSI apXUTEKTYPbl NPUIOXKEHUN, KOTOPble 6blM CMPOEKTUPOBaHbI U peasim3oBaHbl C UCMNO/Ib30BaHNEM
NPUHLMMOB U NPaKkTUK pas3paboTku SOA 1 B KOTOPbIX NPUMEHEHbI Takue KOHLEeNUumn, kak cnabas cBA3aHHOCTb
N pasgeneHve yHKUWIA, a Takke TEXHOMOMMM Ha 6ase Takux cepBucoB, kak XML, Be6-cepBuUCbI, cepBUCHas
LUMHA, peecTpbl CNYX6 1 BUpTyanusauus.
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10.2 HanpaBneHue «lMpunoxeHunsi»: BONPOCbI ANA OLEHKU

OGpaboTaB OTBETHI Ha CreayoLIMe BOMPOCHI, 9KCMEPT MO OLIEHKE MOXET MOCTaBUTb B COOTBETCTBUE
WHAWKATOPY 3aBEPLUEHHOCTU OnpeneneHHble aTpubyThl 3aBEpPLUEHHOCTU, TEM CaMbiM ONpeAenuB YPOBEHb
3aBEPLUEHHOCTH NO HaNpaBneHUto «MPUNOXKEHNUA»:

1 Kakom cTunb paspaboTku NPUNOXKEHWUI UCMOMb3YIOT B HACTOSILLIEE BPEMS?

2 HaCcKOMNbKO LUMPOKO B OpraHM3auuu pacnpocTpaHeHo NOBTOPHOE UCMOSIb30BaHME?

3 Kakue Tunbl MOBTOPHOrO WUCMONL30BAHMA UCMONb30BaHbI U KaK U3MepSAoT yao6CTBO NOBTOPHOIO WC-
Nnonb30BaHUA?

4 kakum 06pa3oM MHTErpPMPOBAaHbI NPUNOXKEHUS/CUCTEMbI B OpraHn3auum?

5 Kakue Tunbl A3bIKOB UCMNOMb30BaHbI B OpraHu3auum?

6 Kakue TUMbl TEXHONOIMI UHTErpaUMmn NPUMEHSIIOT B OpraHmM3auumn?

7 kakum 00pasoM B NPUMOXKEHUAX OpraHusaumun npeacraeneHa 6usHec-noruka?

8 HacKOMbKO HAAEXHbI KPUTUHECKN BaXKHbIE NMPUNOXEHUS OpraHn3aumuu?

9 HaCKOMbKO LUMPOKO B OpraHusaumu ucnonssytot XML? Hackonbko CROXHO €ro UCnonb30BaHne?

10 kakue yacToTa usmeHeHuii n TpebyeMoe BpeMs BbIBOAA HA PbIHOK TEKYLLMX NPUNOXEHUIA 3adpuKcu-
poBaHbI?

11 ncnonb3yloT nu TexHonoruum obecneveHus paborol SOA, Hanpumep ESB, coBMecTHOE UCNONb30Ba-
HUe cpeabl 00paboTKu AaHHbIX UNU PEecTp CRyxH6?

10.3 HanpaBnenue «l[punoxeHus»: COOTBETCTBUE MHAUKATOPOB 3aBEPLIEHHOCTN aTpUbyTam
3aBepLIEeHHOCTH

[Hanee npuseaeH 6a30BbI HAGOP MHAUKATOPOB 3aBEPLUEHHOCTM MO HanpaBneHuio «MNpUNoXeHUs» B MO-
aenu OSIMM. Kaxablit HAUKATOP 3aBEPLUEHHOCTH CBSI3aH C HAbOpOM aTpubyTOB 3aBEPLUEHHOCTH. ATPUBYTHI
3aBEpPLUEHHOCTU — 3TO BLISIBMEHHbIE XapAKTEPUCTUKU MHAMKATOPA 3aBEPLLEHHOCTU ANA KAXAO0r0 YpPOBHA 3a-
BEpLUEHHOCTU. Bonpockl oueHkn Heo6xoaMMbl Ans NPOBEAEHUs onpoca No Hanpaeneuuio «MpunoxeHus» B
opraHu3aumu. Mony4yeHHbIe OTBETLI HA BONPOCHI ANs OLEHKM HanpaBneHus «MpunoxeHus» UCNONb3yIOT AnNs
onpeneneHns ypoBHSA 3aBEPLUEHHOCTM NOCPEACTBOM OLEHMBAHUS pesynbraTta M Bolbopa Tex aTpubyToB 3aBep-
LLIEHHOCTK, KOTOPbI€ Hauny4ywmum obpasom COOTBETCTBYIOT MONy4YeHHbIM pedynbratam. Mokasarenu 3HauMmo-
CTell YPOBHSA 3aBEPLUEHHOCTU UCTOMNb3YIOT AN ONpPeAerieHns CpeaHMX KONMUYECTBEHHBLIX MoKasaTenen 3asep-
LLIEHHOCTM NO HECKOMbKUM MHAMKATOpaMm 3aBepLUeHHOCTH. Moaenb MOXET BbiTh pacluMpeHa nyTem gobasnexus
AOMOMHUTENbHBIX UHAWUKATOPOB 3aBEPLUEHHOCTU U NPUCBOEHUSA 3HAYMMOCTSIM UHAMKATOPOB YPOBHSA 3aBEPLLEH-
HOCTU 3HAYEHWNI, ONPEAENeHHbIX MPOBOAALLEN OLEHKY OpraHu3aunen Ans MHAWKaTOPOB 3aBEPLUEHHOCTU.

Tabnuuya 4 — MHAWKaTOpLI 3aBEPLUEHHOCTM MO HanpaBneHuto «MpunoxeHns»

3Hauu- CooT-
YpoBeHb 3aBep- -
P P MHAnkaTop 3aBepLUEHHOCTH ATpuBYThI 3aBepLLUEHHOCTU MocCTbL 38 BeTcTBAC
LUEHHOCTMW BEpLUEH- BOMPOCOB
HOCTMW OLIEHKU

Pa3po3HeHHbI ApxuTekTypa NpunoxeHuit pas- | Hu3kuit yposeHb unu otcytetayer | 10
(ypoBeHb 1) paGotaHa W peanu3oBaHa C
Mogynu uenonb3oBaHNWeM  MPUHLMMOB
n npaktuk paspabotku SOA ¢
NpUMEHEHMEM Takux KoHuen-
UWiA, kak cnabas cBA3aHHOCTL U
pasfeneHne yHKUWA, a Takke
ncnonb3oBaHusa  3pdpeKTUBHBIX
CepBUC-TEXHOMOMUA, Takux KaK | BeG-cepauckl U ApYrUe KOHLIEMLMHN 6,9
XML, BeG-cepBuchl, cepBuUCHan [ SOA e NCRONb3YHOTCS
WKUHa, peecTpbl cNyx6 u BupTY-
anuaauus

ApxuTeKkTypa W TOMmonorus npuso- 1,4,7,10
XKEHUA ABNAOTCS MOHOMUTHBIMMU C
HeAOCTaTOMHOW WHTerpauyuei cu-
CTeM No Bcemy NpeAnpuaTUio
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lNpodonxeHue mabnuupl 4

YpoBeHb 3aBep-
LIEHHOCTH

UHaukaTop 3aBepLUEHHOCTH

ATpUGYTbI 3aBEePLUIEHHOCTH

3Haun-
MOCTb 3a-
BepLUEH-

HOCTH

CooT-
BeTCTBUE
BOMPOCOB

OLIEHKU

UHTerpupoBaH-
HbIA (YpoBeHb 2)
ObbekTbl

ApxuUTeKTypa NpUIOXeHUA pas-
pabotaHa W peanusoBaHa C
MCMONbL30BaHMEM  MPUHLMIMOB
W npakTuk paspabotku SOA c
NPUMEHEHNMEM TaKUX KOHLEM-
UuiA, kak cnabas cBA3aHHOCTb U
pasgeneHue yHKUMA, a Takke
ncnorib3oBaHusa  3pPEeKTUBHLIX
CepBUC-TEXHOMNOTUIA, TakuxX Kak
XML, Beb-cepBuchl, cepBUcCHas
LWKUHA, peecTphbl cryXx6 u BUpTY-
anusauus

OrpaHu4€eHHbIN

ApxuTektypa U TONonorusi npuro-
XKEHUR ABNSAIOTCA  MOHOMUTHBLIMM,
MMeeTcA MWUHUManbHOe pasgene-
HUe YHKUUIA Mexay apXuUTeKTyp-
HbIMU CROAMU UNW YPOBHAMU NpU-
TIOXEeHWiA

MuHUManbHas WHTerpauus npuno-
KEeHWI ¢ apyruMu cuctemamu. UH-
Terpauusa oGbI4YHO peanu3soBaHa no
NPUHUMUNY «TOUKA-TOUKa»

20

1,2,37

4,6

KOMMOHEHTHbIN
(ypoBeHb 3)
KOMMOHEeHTHI

ApXxuTeKkTypa MpUIOXeHUA pas-
pabotaHa W peanusoBaHa C
UCMOMNbL30BaHMEM  MPUHLMMOB
N npaktuk paspabotkn SOA c
NPUMEHEHNEM TakuX KoHLen-
UuiA, Kak cnabas cBA3aHHOCTb U
pasfenenne dyHKUMA, a Takke
ncnonb3oBaHUa  3ppeKTUBHbLIX
CepBUC-TEXHONOMUI, Takux Kak
XML, Beb-cepBuchl, cepBuCHast
LUMHa, peecTpbl cnyx6 u BUpTY-
anusauus

Mexay opraHusaumamu

MpakTukn paspabotkn SOA B Mac-
wrabax Bcei opraHusauuu npumMe-
HSAOTCA HECOrNacoBaHHO

B 6GonbluMHCTBE apXuTekTyp W
TONOMOMMIA  NPUNOXEHWUIA  UCTONb-
3yeTca Kak usndeckoe, Tak u no-
rmyeckoe pasgeneHne  yHKLMiA
npeacTaBneHnid, GU3HEC-NOrUKN ©
YPOBHEN faHHbIX.

TexHonorun obecneqeHusi paboThl
SOA, Takue kak ESB, no Bcemy
nNpPeanpUATUIO NPUMEHSIIOTCA Heco-
rracoBaHHO

30

1,2,34

57,10

6,9, 11

Cepsuchl (ypo-
BeHb 4)
Cepsucel

ApXUTEKTYpa NpUIoXeHWn pas-
paboTaHa W peanusoBaHa C
MCMONb30BaHWEM  MPUHLMMIOB
W npakTuk paspabotkm SOA c
NpUMeHeHneM Takux KoHLer-
Lnid, kak cnabas cBA3aHHOCTbL M
pasgeneHne yHKUMIA, a Takxe
ncnonb3oBaHUa  adpdPeKTUBHBIX
CepBUC-TEXHOMOTUIA, Takux Kak
XML, BebG-cepBuchl, cepBUCHas
LWKHa, peecTpbl CNyX6 1 BUPTY-
anvsauus

B macwtabax Bcero npegnpusaTus

B apxuTekType CepBUCHBLIX KOM-
MOHEHTOB MPUNOXEHWUA WUCMOMNb3Y-
toTca KoHuenuun SOA, Takue, Kak
pasgeneHne yHKUMIA Mexay no-
rMYeCKUM U PU3NYECKUM YPOBHAMMU
npefcTaBfeHni n BU3HeC-MOrMKu

B HeKoTOopbIX, HO HEe BO BCEX MOA-
pasfeneHusix WHTerpauusi cepBu-
coB obecne4ymBaeTcs C UCMONb3O-
BaHMeM ESB

40

1,2,3,4

5 6

KoMno3nTHbIe
cepBuchl (ypo-
BeHb 5)
Mpunoxenus,
COCTOSILLME U3
KOMMO3UTHBIX
cepBucoB

ApXUTEKTYpa MPUIOXEHUA pas-
pabotaHa M peanusoBaHa C
UCnonb3oBaHWEM  NPUHLMMOB
n npaktuk paspabotkm SOA c
NPUMEHeHNeM Takux KoHLen-
Uuid, kak cnabas cBA3aHHOCTb M
pasfgeneHne yHKUWA, a Takke
ucrnonb3oBaHUa 3PPEKTUBHBIX
CEpPBUC-TEXHOMOMMIA, TaKuUX Kak
XML, BebG-cepBuUCHIl, cepBUCHas
WKHa, peecTpbl cryx6 1 BUPTY-
anusaumsa

MHTerpupoBaHHele B MacliTabax
npeanpuaTUs

ApxuTekTypa npunoxeHuii obecne-
yuBaeT pasgenieHne QYyHKUWA Ha
FIOrM4eckoM U PU3NYeCcKoM YpoB-
HSX

Mogenu uHTerpauun ESB ucnonb-
3ytoTea Ans obecnedeHns nHTerpa-
LW MPUIOXEHUIA U NPOLeccoB ANS
noAfepPXKN COBMECTHOIO MUCMofb-
30BaHNA CEpBUCOB

50

1,2,37

4,6, 11
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OkoH4YaHne Tabnmupl 4

3Hauu- Coort-
YpOBeHb 3aBep- MOCTb 3a- BETCTBME
LeHHOCTH VHavkaTop 3aBepLLEHHOCTU ATprGYTbI 3aBEPLLEHHOCTY BeplLIeH- Bonpocos
HOCTU OLEHKKN
BupTyanbHble ApXUTeKTypa NpuIoXeHuid pas- VHTerpauus no Bcemy npeanpus- 60
cepsucsl (ypo- pabotaHa W peann3oBaHa C TUKO, a Takke C BHELWHUMN GU3HeC-
BEHb 6) 1NCNonb3oBaHNeM NPUHLMNOB  napTHepamu
BupTyasibHble N npaktuk paspabotkm SOA c
cepBuChI NPUMEHEHNEM  Takux KOHUEM-  ApxptekTypa npunoxeHuii otaene- 1,2 3, 10
uMiA, Kak cnabasi CBA3AHHOCTb U 5 or NHPACTPYKTYPHBIX KOMMO-
pasfeneHve yHKUMA, a TakKe jentos
NCNosb3oBaHna 3 PeKTUBHbBIX
CepBUC-TEXHOMOINIA, TakMx Kak AKTUBHOE WCMOJSIb30BaHNe apxu- 6,7 8 11
XML, Beb6-cepBUCHI, CEPBUCHASA TEKTYpHbIX Moaenein ESB ans nog-
LUMHA, PeecTpbl CYX0 1 BUPTY- [OepXKA MeHeKMeHTa busHec-npo-
anusayus ueccos (BPM)
JunHamnyeckm ApxuTekTypa NpuioxeHuii pas- ApanTvBHOe NpeanpusTme 70
pekoHurypupy- pabotaHa W peanus3oBaHa C
emble CepBuChI ncnosnb3oBaHnemM NPUHLMNOB
(ypoBeHb 7) N npaktuk paspabotkm SOA c
JdnHamnyeckasn NPUMEHEHNEM Takux KOHLen-
cbopka npwno- UMiA, Kak cna6as cBs3aHHOCTb M APXUTEKTYpa NpuoxeHui noaaep- Bce
KEHWiA, BbI3OB C  pasgeneHne yHKUMiA, a Takke KMBAET AMHAMUYECKWN PEKOHUry-
YYETOM KOHTEK- NCMONb30BaHUst 3heKTUBHBLIX PUPYEMbIE GU3HeC- U UHPacTpyk-
cTa CepBUC-TEXHONMOMUI, Takux kak TYPHbIE CepBuchl 1 pelleHns SOA

XML, Be6G-cepBuchl, cepBucHas A1 UCMO/Ib30BAHNA BHYTPEHHUMM
LUIMHA, peecTpbl Cyx6 u BupTy- WM BHELWHVMU NapTHEpaMm
anusauus

11 HanpaBneHue «ApXxuUTekTypa»: 6a3zoBasi MOAesNb

B aToM pasgene onpegesieHo HanpaBfieHMe «ApxuTekTypa» B 6a30Boii Mogenun OSIMM. B 6a30Boii
MoAenu npuBegeH Habop yHUBepcasbHbIX MHAWKATOPOB M aTpubyTOB, MO KOTOPbIM YPOBEHb 3aBEPLUEHHOCTU
SOA B OpraHusauum MOXHO OLEeHWBaTb OTHOCUTENbHO MaTpuubl 3aBepweHHocTn OSIMM. Ana pacwupeHus
6asoBoit mogenn OSIMM nocTaBWMUKM KU NOAb30BaTENN MOTYT A06aBASATb A4ONOMHUTE IbHbIE UHANKATOPLI 3a-
BEPLEHHOCTU, BOMPOCH! 415 OLEHKU U aTpubyThl.

MpuBeaeHHbIe Aajsiee BONPOCHI OLEHKW MOMOTYT ONpeAenuTb YpOoBeHb hopmannsauny BHeApeHUs B
opraHusauun copmMasibHbIX METOA0B, NMPUHLMUMNOB U CTPYKTYpPbl pa3paboTkn SOA. YpoBeHb 3aBepLIEHHOCTH
NPMHUMAaEeT 3Ha4YeHUsA OT MOHO/IMTHOW A0 AUHAMUYECKN PEKOH(UTYPUPYEMON apXUTEKTYPbI.

YpOBHM 6a30BbIX CEPBMCOB

% 1
KoMno3TTHble
Hanpasnexne Pa3po3HeHHbli VIHTerpupoBaHHblii KOMMNOHEHTHBbIT Cepsuce
cepBuUChbI
AnHamunyeckn
ADXUTEKT MoHonuTHas MHoroypoBHeBas KomnoHeHTHas SOA Ha 6ase pekoHdurypu-
pxuTexTypa apxuTekTypa apxuTekTypa apxuTekTypa Brnioyenne SOA SOA rpua-cucremsl emas
i_j aExutekrylsa____i_
-4 b

YposeHb 1 YpoBeHb 2 YpoBeHb 3 YpoBeHb 4 YpoBeHb 5 YpoBeHb 6 YpoBeHb 7

J Y

PucyHok 7 — HanpasneHue «ApxuTtektypa» B mogenu OSIMM
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11.1 HanpaBneHue «ApxuTekTtypar: 6asoBas Mogenb. MHAuKaTOp 3aBEPLIEHHOCTHN

Basosas mogens OSIMM npegoctaBnaeT 04MH M3 HECKOSIbKMX BO3MOXXHbIX MHAUKATOPOB 3aBepLUEH-
HOCTU And KaXXAaoro HanpasrieHUsA. Oprauwaauuu, NoCTaBLUKN U KOHCYNbTAHTbLI MOTYT }J,OﬁaBnﬂTb AONONHU-
TenbHbIE MHAMKATOPbI 3aBEPLUEHHOCTU, BONPOCHI ANsi OUEHKU U aTpubyTbl ANa BbIPAGOTKU AONOMHUTENbHLIX
pekoMeHaauui, HeoOXoAUMbIX AN NOBbILLEHUA YPOBHA 3aBepLueHHOCT SOA B OpraHusaLmu.

Basosas cneuudukauua mogenu OSIMM HanpasneHun «ApxuTekTypa» onpegenser Cneayowmin uH-
AUKaTOp 3aBEPLUEHHOCTHU:

- OUeHKy 3aBepuieHHocTn SOA no Hanpasnenunio «Apxutektypa» B OSIMM MOXHO NpoBOAUTL NyTeMm
BbISIBIIEHUSA TEX KOMMOHEHTOB CEPBUCOB, KOTOpble Obinu paspaboTaHbl U pa3sBepHYTbl C UCMONb30BAHMEM
¢opmanbHbIX METOAO0B, NPUHLIMNOB, MOAENEN, CTPYKTYP unn metoank SOA.

11.2 HanpaBnenue «ApxuTeKTypa»: BONPOCbl AN OLEeHKU

O6paboTaB OTBETHI HA CneayloWme BOMNpPOChl, 9KCNEPT MO OLEHKEe MOXET NOCTaBUTb B COOTBETCTBUE
MHAMKATOPY 3aBEPLUEHHOCTM COOTBETCTBYIOLME aTpuOYThi 3aBEPLUEHHOCTH, TEM CAMbIM ONpPEAENUB YPOBEHb
3aBEepLUEHHOCTN NO HAMPaBEHNIO «APXUTEKTYpa»:

1 KaKk oxapakTepu3oBaTb apXUTEKTYPHbIE TOMOMOTMM B KOMMAHUU?

2 KaKkue Tunbl peno3uTOpmeB AaHHbLIX UCMONbL3YIOT B OpraHM3aLun?

3 KaKon cTaHAapTHLIN KOMMYHUKALMOHHBIA CTUMb B apXUTEKTYpPE UCMONb30BaH?

4 xakum o6pa3om B apxuTekType obecnedyeHa UHTerpauus?

5 Kakue ncnonb3yloT METOAbI Pa3paboTKM apXUTEKTYPbI?

6 KaKoW ypoBeHb 3aBEPLUEHHOCTU BHEAPEHUSA CEPBUCOB NPUMEHSIIOT?

7 HaCKOSMbKO LWMPOKO Mcnonb3yot SOA?

8 KakMumu apxuTeKTYPHbLIMM NPUHLMNAMKU ONpEAEeneH NoAX0oA B OpraHu3auun?

9 HaCcKONbKO LUMPOKO U NPOAYMAHHO B OPraHU3aLIMmM UCMONb30BaHbl APXUTEKTYPHbLIE CTPYKTYPbI?

10 KaK B opraHu3aLumn NPUHUMAIOT apXUTEKTYPHbIE PELLIEHUN?

11 MCNONBL3YIOT N B OpraHU3aunu 3TanoHHbIE apXUTEKTYPbLI?

11.3 HanpaBneHue «ApxutektTypa»: COOTBETCTBME UHAUKATOPOB 3aBEPLIEHHOCTU aTpUbyTam
3aBepLIEHHOCTH

Hanee npuBeneH 6a30BbIli HAOOP UHAMKATOPOB 3ABEPLUEHHOCTU MO HaMNpPaBMEHUID «APXUTEKTYpa» B
moaenu OSIMM. Kaxxablii MHAMKATOP 3aBEPLUEHHOCTU CBAA3aH ¢ HAGopoM aTpubyToB 3aBEpPLUEHHOCTU. ATpU-
6yThbl 3aBEPLUEHHOCTU — 3TO BbLISIBNEHHbIE XapaKTePUCTMKU MHAMKATOPA 3aBEPLLEHHOCTU ANA KaXKIA0ro ypoB-
HA 3aBEePLUEHHOCTN. Bonpock! OLEHKM HeoBX0AUMbI ANSi NPOBEAEHUsI OMPOCa NO HAaNPaBNEHUIO «APXUTEKTY-
pa» B opraHusauuu. MonyyeHHble OTBETLI HA BONPOChI AN OLEHKWU HANPAaBMNEHUS KAPXUTEKTYPa» UCMONb3YHOT
AN onpeaeneHns ypoBHA 3aBepLUEeHHOCTU NOCPEACTBOM OLEHUBAHUA pedynbraTta u Beibopa Tex atpubyToB
3aBEPLUEHHOCTH, KOTOPbIE HaUNy4YLLMM 06pasoM COOTBETCTBYIOT NOMYYEHHbIM pesynsTaTtam. [Mokasartenu sHa-
YMMOCTEN YPOBHSA 3aBEPLUEHHOCTU NMPUMEHSAIOT ANA ONpeAeneHus CPeaHUX KONMMYeCTBEHHbIX nokasarenen
3aBEPLUEHHOCTH MO HECKOMNbKUM MHAUKaTOPaM 3aBepLueHHocTU. Moaenb MOXeET ObITb pacluMpeHa nyTem 4o-
6aBneHns 4ONONHUTENbHbLIX UHAUKATOPOB 3aBEPLUEHHOCTU U NMPUCBOEHNUS 3HAYMMOCTSIM UHAUKATOPOB YPOBHS
3aBEPLUEHHOCTU 3HAYEHUIN, ONpeaeneHHbIX NPOBOAALLEN OLEHKY OpraHu3aumen 4ns UHAMKaToOpoB 3aBEPLLEH-
HOCTMU.

Tabnuua 5 — MHAUKaTOPLI 3aBEPLUEHHOCTH MO HaMPaBReHNo «APXUTEKTYpa»

CooTBeTCT-
3HavynumocTb
VpoaeHb WHAaunkaTop 3aBepLUEHHOCTU ATPUBYTbI 3aBEPLUEHHOCTU 3aBepLUeH- Bne
3aBepLUEeHHOCTH P P puoyT P P BOMpocoB
HOCTU
OLIEHKN
Pa3po3HeHHbIi CepBuCHbIE KOMMOHEeHTb! | HU3Kui ypoBeHb unn otcytereyer. | 10
(ypoBeHb 1) paspaboTaHbl C WCMNOMNb30- MeTogbl Ui npakTukn SOA He 17
MoHonuTHasi apxu- | BaHueM opMarnbHbIX MeTo- '
NpUCyTCTBYIOT
TeKTypa [0B, NPUHLUMMOB, LIAGMNOHOB,
CTPYKTYp WNM  TEXHOMOrui
SOA
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[MpodomxeHue mabnuyp! 5

CooTBeTCT-
YpoBeHb 3HaunMocTh BMe
3aBepLUEHHOCTH NHAanKaTop 3aBepLUEHHOCTU ATpUGYTbl 3aBEpPLLEHHOCTU 3aBepLUeH- BONPOCOB
HOCTM OLEHKN
NHTerpupoBaHHblii | CepBUCHBIE KOMMOHEHTB! | OrpaHUYeHHbIR 20
(ypoBeHb 2) PaspaboTaHbl C  UCMONL3O- | fmeet MeCTo OrpaHMueHHOe HUC- 1,2,5,6,7
MHoroypoBHeBas | BaHMEM (HOPMAIIbHLIX METO- | nonpaoBaHne opMarnbHbIX Me-
apxuTekTypa OB, NpUHUMNOB, LWAbNoHOB, TOROB 1 NpaKTMK SOA.
ngXKTyp v TexHonorun MeToabl W nNpakTUKM orpaHude- 4,89
Hbl MCMONb3OBaHMEM AN UHTe-
rpauuv NpUNOXEHUA NN CUCTEM
KOMMOHEHTHbIA CepBUCHbIE KOMMNOHEHTHI | Mexay opraHusauusimu 30
(yposeHs 3) paspaboTaHbl ¢ UCMIONBL3O- | popmanbHLIe METOAB! W NPaKTH- 4,56,7,8
KomnoHeHTHas BaHWeM opmarbHbiX METO- | w1 SOA UCROMB30BAHLI MHOFUMM
apxuTeKkTypa [,0B, NPUHLMIMOB, LI.Ia6J'IOHOBV, FpynNamm1 Ha NpeanpusTAN
;TSXKWP Vi Texnonorun B opranusayum uMeeTca He 9,10, 1
CTporo onpegeneHHasi kopnopa-
TUBHaA apxuTekTypa, noaAep-
XNBaeMas OrpaHWYEeHHbIM Ha-
60pOM WHCTPYMEHTOB U MpaKTUK
ynpasneHus
Cepsuchl (ypo- | CepBuCHble KOMMOHeHTH! | B MmacluTabax Bcero npegnpusatus | 40
BeHb 4) paspaboTaHbl € UCMOMbB3IO- | dopmarniHbie METOAB! 1 NPaKTH- 4,56
BknoveHune SOA BaHWeM opMarbHbIX METO- | w1 SOA MCMONb3YITCS M0 BCEMY
AOB, NPUHUMNOB, WaBNOHOB, | npennpusaTMio M nopaepxuBa-
CTPYKTYp  Mnn - TEXHONOMWW | \areq chopmansHLIM MPOLIECCOM
SOA ynpasneHus
MpunoxeHnss U cepBuUckl cnpo- 1,7,8, 11
eKTUPOBaHbI C UCMOMb3OBaHUEM
dopManbHbIX NPUHLMMOB U MO-
aenei SOA
KomnoauTHele cep- | CepBUCHbIE KOMMOHeHTH! | MiHTerpupoBaHHble B MacwTtabax | 50
BUCHI (YypoBeHb 5) | paspaboTaHbl € MCNonb3o- | NpeanpusaTUs
SOA BaHWeM popMmanbHbIX METO- | KopnopaTUBHbIE CTPYKTYPbI ¢ 7,8,9, 11
AOB, MPUHLMNOB, WAGBNOHOB, | npaytykn  nogAepkvBaT  no-
CTPYKTYp  Un TEXHOMOTWN | cpencTaom NCronb3oBaHus
SOA dopmManbHOro MeToga 1 aTanoH-
Hblx apxuTekTyp SOA no Bcemy
npeanpusaTuio
Pa3BuBaetcs dhopmanbHas Kop- 2,10
nopatuBHaa 6uaHec-WHGpOpMa-
LMOHHasa Mogens
BupTyanbHele cep- | CepBucHble KOMMOHEHTHI | MHTerpauus no ecemy npegnpu- | 60
BUChI (ypoBeHb 6) | paspaboTaHbl € MCMONb3O- | ATWIO, @ TakXKe C BHELWHUMN Ona-
SOA Ha 6a3e rpua- | BaHueM dopManbHeIX METO- [ Hec-napTHepamy
cueTeml AOB, MPUHLMMNOB, LWABNOHOB, | CeppycHble KOMMOHEHTHI CRIPO- 1,3,4,5,6,9
CTPYKTYp  MNN  TEXHONOTUW | exTypoBaHbl ¢ MCMOML30BAHNEM
SOA dopManbHBIX METOAO0B, NMPaKTUK
W CTPYKTYp, KoTopble obecnedu-
BaloT TMOBTOPHOE WCroNb3oBa-
HWe pecypcoB
PaspaGoTaHbl U pasBepHyTbl Gop- 2, 8,10, 11
MarbHble obLekopnopaTuBHble
613Hec-MHOpMaLMOHHbIE CepBHCh
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OKOHYaHue Tabnmupl 5

CootseTcT-
YpoBeHs 3Ha4nMMoCTb e
3ABEPIIHHOCTH VHOyiKaTop 3aBepLUEHHOCTU ATPUOYTbI 3aBEPLLIEHHOCTY 3ai%pé#eH- BONPOCOB
OLIEHKUN
JvHamuyecku CepBUcHble KOMMOHEHTbI  AfanTuBHOE npeanpusTie 70
DSE?H?MFgEMSy- g:ﬁﬁzanTa:blmainfQOﬂﬁg_ CepBUCHbIE  KOMMOHEHTbI  pas- 1,3,4,56,9
EMblE CEpBUC thop paboTaHbl C MCMOMb30BaHMEM
(ypoBeHb 7) 0B, MPUHUMNOB, LIAGIOHOB, hOpMasTbHbIX  METOZ0B, NpHH-
[vHamuyeckn pe- CTPYKTyp WM TEXHOJOTUI LVINOB, WAG/OHOB, CTPYKTYP W
KoHurypupyemas SOA o
apxyTeKTypa TexHonorni SOA
Pa3paboTaHbl 1 peann3oBaHbl 2,8 10, 11

chopMasibHble  KOpPMOpaTVBHbIE
6U3HEC-MHhOPMaLMOHHbIE Cep-
BUCbl, B KOTOpble BXOAAT 00b-
€KTbl KaK KOprnopaTuBHbIX, TaK 1
BHELLHMX B3aMMOCBA3el

12 HanpaBneHue «MHopmauusa»: 6asoBasd Moaesb

B aTom pa3sgene onpegenieHo HanpasneHue «WHdgopmauunsa» B 6aszosoii Mogenn OSIMM. B 6a30Boii
mMogenu npusefeH Habop yHMBEPCabHbIX MHANKATOPOB U aTpubyToB, N0 KOTOPbIM YPOBEHb 3aBEPLUEHHOCTU
SOA B opraHusauum MOXHO OLEeHMBaTb OTHOCUTE/IbHO MaTpuubl 3aBepweHHocTn OSIMM. [na pacwupeHuns
6a3oBoii mogenn OSIMM nocTaBLMKM U NOb30BaTENN MOFYT 06aBNATb AOMNOMHUTENbHbIE MHANKATOPLI 3a-
BEPLLUEHHOCTMN, BOMPOCHI ANA OLEHKN 1N aTpubyThl.

MpuBeneHHble panee BONPOCbI OLEHKW MOMOrYT OMpefenvTb ypoOBeHb (opmanu3auum BHeapeHus
YyCNEeLWHOoro Ncnosb30BaH1A B opraHm3anuy NpuUHLMNOB NPOEKTUPOBaHNA, pa3paboTkn u pasBepTbiBaHUA Npu-
noxenuit (unn cuctem) SOA, BHeApPEHUA TEXHONMOTUIN nopnepxkn paboTel SOA, Takmx Kak koprnopaTtuBHas
cepsucHas wuHa (ESB) n peecTp cepBUCOB. YPOBEHb 3aBEPLUEHHOCTM MOXET BapbMpoOBaTbLCSA OT «peLueHui
JaHHbIX NS KOHKPETHbIX MPUIOXKEHU» A0 «CEeMaHTUYECKUX CrioBapei faHHbIX».

YpoBHU 6a30BbIX CEPBUCOB I

Ao
| Hanpaenenne Pa3po3HeHHbIi VIHTErpupoBaHHbIii KOMNOHEHTHBII Cepsuchl
PelieHne faHHbIX Ann Susnec.
nogpasgeneHnn
JWHdopmaymns [ANS KOHKPETHbIX (ycTaHoBNEHbI Kanonnueckne VHopmaums
npunoXeHuii npeameTHble moaenu Kak ycnyra
061acTh AaHHbIX)
YpoBeHb 1 YpoBeHb 2 YpoBeHb 3 YpoBeHb 4

PucyHok 8 — HanpasneHve «MHdopmaumns» B mogenm OSIMM

12.1 HanpaBneHune «MHdopmaumnsa»: 6azoBas mogenb. MHONKATOP 3aBEPLIEHHOCTU

Ba3osas mogens OSIMM npepgocTtaBnseT OAMH U3 HECKOSIbKMX BO3MOXHbIX WHAMKATOPOB 3aBepLUeH-
HOCTW AN KaXAoro HanpasneHus. OpraHusaunm, NOCTaBLMKN U KOHCYNbTaHTbl MOryT A06aBnATb AONOHU-
TeNbHble NHAUKATOPbl 3aBEepPLIEHHOCTH, BONPOCH! AN OLEHKW 1 aTpubyThbl AN BbIPpabOTKU AOMNOMAHUTENbHbIX
pekoMeHgauunin, Heo6xo4MMbIX A/19 NOBbIWEHNS YPOBHSA 3aBeplleHHocTn SO Ab opraHusauunm.

BasoBas cneundukauna mogenn OSIMM HanpaBnenus «MHpopmauma» onpegenseT cneayuwmnin nH-
ANKaTop 3aBEPLUEHHOCTU:
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- OUEHKY 3aBepLueHHocTM SOA no Hanpasnenuto «MHdopmauusa» B OSIMM MOXHO NpoBOAUTL NYTEM
BbISIBNEHUS] apXUTEKTYPbl MHOPMaLUK, KOTOpasi NOAAEPXXMBAET OCHOBHYIO MOAENb AAHHLIX (CEPBUC UHTE-
rPUPOBAHHbIX AaHHbLIX) U peanusyeTt 00LmMiA crnoBapb OU3HEC-AaHHbIX.

12.2 HanpaeneHnune «MHdopmaumsa»: BONPOCHI ANsl OLEHKN

Obpaboras 0TBETbI HA CneayiowmMe BONPOCHI, IKCMEPT MO OLEHKE MOXET NOCTaBUTb B COOTBETCTBUE
MHAWKATOPY 3aBEPLUEHHOCTU onpefeneHHble atpubyThbl 3aBePLUEHHOCTU, TEM CaMbiM ONpPeAenuB YPOBEHb
3aBepLUEHHOCTH NO HanpasneHuio «MHdopmMauuay:

1 umeetca nu Ansa BCeX NPUNoKeHuit obLwaa Mmoaenb AaHHbIX?

2 UMEIOTCA NU HE3aBUCUMbIE MOAENM AAHHbIX AN pa3HbIX NPUITOXKEHNIN?

3 ucnonb3yioT NU NpaBuna otobpaxeHus aAnsa npeodbpa3oBaHUsl U3 OAHON MOAENMU AAHHLIX B APYryl0?

4 BO3HMKAIOT NN CAMXHOCTU NPU Nepefayve AaHHbIX U3 OQHOTO NPUIOXKEHUA B Apyroe? [ns Bcex npu-
noxxeHuin? Tonbko ANs HEKOTOPbIX NPUMNOXEHNIA?

5 uMeeTcs nu B opraHu3auumn obuias Moaenb AaHHbIX (MU OTOBPAXKEHUA Mexy HECKOINbKMMM MO-
Aenamu AaHHbIX)? KakuM oOpa3om oHa onpeaeneHa: nocpeicTBOM MporpaMmMHbix 00bektoB B API; XSD-
CXEM; MUCbMEHHbIX OKYMEHTOB; 1PYrMX KOMMbIOTEPHLIX CPEICTB MOAENUPOBAHUS; PYTUX HEKOMMNbIOTEPHbIX
cpeAacTB MOAENMpoBaHUa?

6 npeacraeneHbl MM MOAENU AaHHbIX B (hopme moaenen 6uaHec-06bekToB (MX MOTYT MOHMMATbL M UX
BnagensuamMmu sBnaTca 6usHec-nons3oarenu) unu B hopme moaenein UT-o6beKToB (MX MOTYT MOHUMATL U
uX Bnagernbsuamm aensaetca Tonbko UT-nepconan)?

7 MeloTCa Nu NpaBuna oTOBpaXKEeHUsI MexXay Pa3HbIMU MOAENSIMU, KOTOPbIE NOHATHbLI OusHec- u UT-
nepcoHany u KoTopble conposoxaaer busHec- u UT-nepcoHan? BuIMONHAETCSA Nu 0TODpaXkeHue No 3TUM npa-
BUNam UHPPacTpykTypon?

8 onpeaneneHsl MM MOAENU AaHHbIX HA A3bIKE, KOTOPbI 06ecne4YMBaeT TaKCOHOMUM, OHTONOMMKU U Apyrue
BbICOKOYPOBHEBLIE NOrMYecKkne npeacraBneHusn?

9 OCyLLEeCTBNAIOT N BeAeHue rnmobanbHOro karanora unu 6asy aaHHbIX 06bLEKTOB € rMoGanbHbIMU MAEH-
Tudukaropamn? ImetoT nu MexaHu3ambl OTOBpakeHUs1 aTMX 0OBLEKTOB Mexay pasHbiMu B unu katanoramu?
Kakum oOpasomM peann3oBaHbl 9TM MEeXaHU3Mbl — aBTOMAaTUHECKU UNK BPYYHYIO? BO3MOXHO oToGpaxeHue
BCEX OOBEKTOB WMIN 3TO peanM3oBaHO TONbKO ANs ONpeaeneHHbIX NpUnoXeHuit u HabopoB 06bLEKTOB? Bbl-
MOSHSAIOTCA N Taknue oTobpareHus UHAPaCTPYKTYPON aBTOMaTUIECckn?

10 MMEIOTCH N MexaHN3Mbl MOUCKA rMOBGanbHbIX 0OBLEKTOB MO UX XapakTEPUCTUKAM?

11 kak oGecneunBaetca nepegada AaHHbIX MEXAy NpunoxeHusimu? Ucnonb3yerca nu ans nepegadu
OaHHbIX KopriopaTueHas cepeucHas wuHa (ESB), unu ato obecneunBaeTcs B COOTBETCTBUM C TpeboBaHUSIMU
nocpeacTBOM CNeLManm3npoBaHHbIX MHTEP(ENCOB; NN C NOMOLLILIO YHUBEPCANbHOrO Habopa API, unu ny-
TEM BbI30Ba cepeuca?

12 uMeroTCA N CpeacTBa BbIMOMHEHMS] CAOXHOIO NIOrMYECKOro aHanusa Ansi oTo6paXkeHus JaHHbIX U3
0fHOW POPMbI, ONMPEAENEHHON B OHTONOrMMM, B APYryio? CyLieCTBYET N CEPBUC ANt OCHOBHbIX AAHHLIX?

13 umeeTcs unu paspabarbiBaeTcs B opraHusaummu 6usHec-uHopMaLmMoHHas Moaenb AN CTaHaapTu-
3auum opmaToB U KOHLENLUI AAHHBIX U COOOLLEHUI N0 BCEMY NPeanpUsTUIo?

12.3 HanpaBneHue «MHdopmauusa»: COOTBETCTBME UHAUKATOPOB 3aBEPIIEHHOCTHN aTPUbyTam
3aBEpLIEHHOCTH

Hanee npuseaeH 6a30BbIi HAOOP MHAMKATOPOB 3aBEPLUEHHOCTU MO HanpasneHuto «UHbopMauusay»
B mogenu OSIMM. Kaxablii MHAMKATOP 3aBEpLUEHHOCTM CBA3aH C HAaOopom aTpubyToB 3aBEpLUEHHOCTMU.
ATpuOyTbI 3aBEPLUEHHOCTU — 3TO BbISIBNEHHbIE XapaKTePUCTUKN UHAMKATOPA 3aBEPLLUEHHOCTU ANA KaXaoro
YPOBHSI 3aBEpLUEHHOCTU. Bonpockl oueHkn HEOOXOAUMbBI A4S NMPOBEAEHMSA onpoca no HanpasneHuio «UH-
dopmauusy B opraHusauuu. lNonyyeHHble OTBETHI HA BONPOCHI ANs OLEHkU HanpasneHus «UHdopmauusay
MCMONb3YIOT ANA OnpeAeneHusl ypoBHSA 3aBEPLUEHHOCTU MOCPEACTBOM OLIEHUBAHWUA pe3ynbrata u BbiGopa
Tex atpubyToB 3aBEPLUEHHOCTU, KOTOPbIE HaWMy4LLIMM 0Dpa3oM COOTBETCTBYIOT NOMYYEHHbIM pesynbraTtam.
Mokasarenu 3Ha4YUMOCTEN YPOBHSI 3aBEPLUEHHOCTU MPUMEHSIIOT ANA ONpefeneHns cpeaHux KOnMYeCTBEH-
HbIX NOKasarenen 3aBepLIEHHOCTM N0 HECKONbKUM MHAMKATOpaM 3aBepLUeHHOCTU. Moaenb MoXeT ObiTh pac-
LuMpeHa nytem Ao6aBneHust 4ONONHUTENbHLIX UHAUKATOPOB 3aBEPLUEHHOCTU U NPUCBOEHUSI 3HAYMMOCTSIM
MHAMKATOPOB YPOBHSA 3aBEPLUEHHOCTM 3HAYEHWUMW, ONPEeAEneHHbIX NPOBOASILLIEN OLEHKY OpraHu3auuein ans
MHAUKATOPOB 3aBEPLUEHHOCTH.
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Tabnuya 6 — MHaUKaTOpbl 3aBepLUEHHOCTH No HanpaeneHuto «MHdopmaLus»

30BaHue Ou3Hec-AaHHbIX B
npepenax MoApasAeneHns u
¢ OwusHec-napTHepamu. WH-
Tepdelickl onpeaerneHsl ¢ uc-
nonb3oBaHWeM obLUUX crosa-
pelt AaHHbIX cOOBLLeHuiA

v 3Ha4YMMocTb CooTtBeTCT-
poBeHb MHavkaToOp 3aBEpPLLEHHOCTM ATpUGYTbI 3aBEpPLUEHHOCTH 3aBepLuUeH- BMe BOMpOCOB
3aBepLUEHHOCTH puoy P p P
HOCTU OLIeHKN
Pa3po3HeHHbIl MHdopmauuoHHaa  apxu- | Huskuii yposeHs unm oTcyTCTByeT 10
(yposeHb 1) TekTypa noAAepxusaet oc- WHdopmaLums pennuuupyetcs 1,2,3,4,5
1 H il 1
PelleHne  fgaHHbIX | HOBHYHO Mogenb  AaHHLIX, | | oEnanaeT U3BLITOUHOCTbIO.
ana KOHKpETHLIX | B KOTOpOiA peanusosaH 06- OTCYTCTBYET KOHLENTyanbHas
NPUNOXEHWIA Wuii cnosapb Gu3Hec-faH- KopriopaTHeHas MHdOpMaLy-
HBIX OHHas MoAernb
NHTerpupoBaHHbI | MIHopMaLnoHHas apxutek- | OrpaHMYeHHbIN 20
(ypongb 2) Typa NOAAEPIKUBAET OCHOB- HekoTopble npunoxeHus co- 1,2,3,4,5 11
ans M%Hec-no,qpas- Hyl0 ylo,qenb OaHHbIX, B KO: BMECTHO UCTIONb3YIOT UHAOP-
AeneHWid wnu  gnaA | Topoit peanu3oBaH obwmii MaLMO NyTeMm MaBredeHms
npeanpuaTus crioBapb 6M3Hec-AaHHbIX NpeoGpasoBaHus, 3arpyaky M
MaHunynauum (ETLM) wnu ¢
MOMOLL{bIO  TEXHOMNOTUA, Oopu-
€HTUPOBaHHbIX Ha cooblye-
HUSA. HaunHatoT nosenATbeA
nepsble cnoBapu JaHHbIX
KoMnoHeHTHb A | MHpopMaLMoHHas  apxu- | Mexay opraHusaumsmu 30
(KVPOBeHb 3) TEeKTypa MOAAEPXMBAET OC- | opopapy GusHec-AaHHbIX MO- 1,2,3,45,6
aHoHWYeckue HOBHY0  MoAens AaHHblé(, SBUANNCH, OIHAKO OCTAKITCS
mogenu B KOTOPOWA peanu3osa 06- | oo\ dugeckumu ans npuno-
Wi cnoapb GU3HEC-AAH- [y o i’ o o
HbIX
[MosiBMNUCH dopmarnbHble 8,13
6nsHec-uHpoOpMaUUoOHHbIE
MOAEnu, 3a4acTylo AOCTYNHble
Yepes UHTepdench B cTUne
XML-cxem
Cepsucel MHpopmayuoHHaa  apxu- | B macwrabax Bcero npeanpu- 40
(ypoBeHb 4) TeKTypa noaaepxusaer oc- | ATuA.
MHdopmauus  Kak | HOBHytO vMO,qu'Ib AaHHblX, | By mHorMX NoApasAeneHmsx 57
yenyra B KOTOPOV peanusosa 06- [\ onony svioren  paaumocssan
WKt cnosapb GusHec-aaH- MeTaaHHbIX
HbIX
Cnosapu BusHec-aaHHbIX 6
CTaHAapTU3WpoBaHbl B Npeae-
nax nogpasgeneHus unu o6-
nactu npouecca.
BosMoxHO  nocnepoBaTenb- 8,13
HO€ COBMeCTHOe  UCNonb-
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YpoBeHb
3aBepLUeHHOCTU

MHAnKaTop 3aBepLUEHHOCTH

ATpuGYTbI 3aBepLUEHHOCTU

3HauMMoCTb
3aBepLueH-
HOCTU

CooTBeTCT-
BUe BOMNPOCOB
OL|EHKU

KoMnosutHele cep-
BUCHI (YpoBeHb 5)
CnoBapb 1 penosu-
Topuii  GU3HEec-AaH-
HbIX

MudopmaLoHHaa  apxu-
TekTypa nopaepXxuBaeT oc-
HOBHYI0 MOAENb AaHHbIX,
B KOTOpOW peanu3oBaH 06-
Wuit cnosapb 6uU3Hec-gaH-
HbIX

MUHTerpuposaHHele B MaclLTa-
6ax npegnpuaTus

Mmetotca uHpOpPMaLIMOHHEIE
CepBUCHI, Takne Kak nposep-
Ka AaHHbIX, OMUCTKA AaHHbIX,
npeo6pasoBaHne faHHbIX, UH-
Terpauns faHHbIX NapTHepoB
unm ap.

MMeloTest U NPUMEHSIIOTCS Mo
BCEMY NPEANPUATUIO CEPBUCHI
OCHOBHBIX AaHHBIX

CnoBapu Bn3Hec-AaHHbIX
CTaHAapTU3NpoBaHbl AN UC-
Nomnb30BaHWUSA NO BCEMY Npea-
NPUATUIO

50

7,8,9 10

11,12

13

BupTyanbHble  cep-
BUCHI (YpoBeHb 6)
BupTyanbHele
NHMOPMaLNOHHbIE
cepBuChl

MHpopMaLmoHHaa  apxu-
TeKTypa nogaepXxvsaeT oc-
HOBHYKO MOZEnNb AaHHbIX,
B KOTOpOI peanusosaH 06-
Wi cnosapb 6U3Hec-paH-
HbIX

WHTerpauus no scemy npea-
NPUATHIO, @ Takke C BHELUHU-
MK 6u3Hec-napTHepamu

Mpu HeoBxoaumocTn cnosapu
6usHec-faHHbIX MOryT O6bITb
pacLUMpeHbl 1 YyCOBEPLUEHCTBO-
BaHbl AN NoAAepXKW HOBbIX
CEpBUCOB U BHELUHUX NapTHe-
poB, @ Taioke ANA PEeKOHMUry-
pauum GusHec-npoyeccoB

PeecTp c MeTagaHHbIMU WC-
nonb3oBaH ANA ynpasneHwus
pecypcamu  KOpnopaTuBHbIX
cepBUCOB

PaspaboTaHa u passepHyTa
dopmanbHaa obuwekopnopa-
TMBHaA GuU3Hec-uHdpOpMayu-
OHHas Moaenb

60

7,89

10, 11,12

13

OuHamudeckn  pe-
KOH(Urypupyemole
cepBUChHI (ypo-
BeHb 7)
CeMaHTU4YecKune
CrnoBapu faHHbIX

WHdopMaLmMoHHan — apxu-
TekTypa nopAepXuBaeT oc-
HOBHYIO MOAEfb AaHHbIX,
B KOTOpOW peanu3oBaH 06-
Wuit croBapb GU3Hec-AaH-
HbIX

AfanTuBHoe npeanpuatTue.

Mpu HeoBxogumMocTW cnosapu
6U3HeC-AaHHbIX MOrYT 6biTb
nerko paclumMpeHbl W Yycoeep-
LUEHCTBOBaHbI ANSA NOAAEPXKKA
HOBbIX CEpBUCOB W BHELUHUX
NapTHepOB, a Takke AN PEeKOH-
¢urypaumm 6usHec-npoLieccos.

BusHec-faHHble  onpepeneHbl
npyu noMoLwy CeMaHTUYeCKUX
BE6-KOMIMOHEHTOB MNKU OHTONO-
i (npumep — 6a3oBbie KOMINO-
HeHTbl UN/CEFACT, 1ISO 11179).

CnpoekTMpoBaHa W peanu-
30BaHa c¢opManbHas Kopmno-
paTuBHass 6usHec-uHdopma-
LUMOHHasA Mofefnb, B KOTOpPYIO
BXOAAT KaK KOprnopaTUBHbIE,
TaK U BHelllHWe oObeKThl B3a-
MMoecTBUSA

70

1,23 45,6,
7,89

8,9,10, 11,12

13
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13 HanpaBneHnune «HppacTpyKTypa n MeHeMXXKMEHT». 6a3oBasi MoAe b

B atom pasgene onpegeneHo HanpasneHue «WHdpacTpyktypa M MeHemKMeHT» B 6a3oBoii Moge-
m OSIMM. B 6as3oBoii mogenu npvBedeH Habop yHMBepCasbHbIX WHAMKATOPOB W aTpubyToB, MO KOTOPbLIM
ypoBeHb 3aBeplueHHocTM SOA B opraHusauuy MOXHO OLeHVBaTb OTHOCUTENIbHO MaTpuLlbl 3aBEPLLUEHHOCTU
OSIMM. Ons pacwupeHuns 6a3osoii mogenn OSIMM nocTaBLiMKM M NOMb30BaTeIM MOryT A06aBASATb AOMNON-
HUTEe/IbHblE MHAMKATOPLI 3aBEPLUEHHOCTH, BOMPOCHI 47151 OLEHKN 1 aTpubyTbl.

MpuBegeHHbIe fanee BOMPOCHI OLEHKN NMOMOTYT onpefenMTb ypoBeHb hopmanunsaumumn ycnewHoro npu-
MEHEHWS B OpraHn3auuy MpUHLUMNOB NPOEKTUPOBAHUS, Pa3paboTky U pa3BepTbiBaHWUSA MPUIOXKEHWIA 1 CcUCTEM
SOA v BHeApPeHMA TeXHONOrMiA obecnedeHnsa paboTbl SOA, Takux kak kopnopaTuBHas cepsucHas wuHa (ESB)
N peecTp CepBUCOB. YPOBEHb 3aBEPLLUEHHOCTN MOXET MMeTb 3HauveHue OT «nnatcopm Mo 6usHec-nogpasse-
NeHnAM» A0 «0B6HapYXXeHUs 1 peakuuy € y4eTOM KOHTEKCTa W Ha OCHOBE COObITUI».

131 HanpaeneHue «/IH(hpacTpyKTypa 1 MEHEMKMEHT»: 6a30Basi MogeNb. MHaKaTop
3aBEPLLEHHOCTM

Bba3osasa mopgens OSIMM npefocTaBnisieT OAUH U3 HECKOJIbKMX BO3MOXHbIX WHAMKATOPOB 3aBepLueH-
HOCTW A/1A KaX[Ooro HanpassieHus. OpraHusauumn, NoCTaBLMKN U KOHCY/IbTaHTbl MOTyT A06aBAATL 4OMNONHN-
TeflbHble MHAMKATOPbI 3aBEPLUEHHOCTW, BOMPOCHI A1 OLEHKN 1 aTpubyThl A1 BblpaboTKN LOMNONHUTENbHbIX
pekoMeHAaLUuii, Heo6XoAMMbIX A1 NOBbILIEHWNS YPOBHA 3aBepLueHHocTn SO Ab opraHusaumu.

BasoBas cneuundvkaunsa mogenn OSIMM HanpasneHuns «VHdpacTpykTypa n MeHeAXMeHT» onpenens-
eT cnefyoLWnin MHANKaToOP 3aBepLUIEHHOCTY:

-OLeHKY 3aBeplueHHOCT! SOA no HanpasneHuio «V/IHdpacTpykTypa n MeHempkMeHT» B OSIMM nposo-
OAT nyTem BbisiBIeHUS NT-MHMDPACTPYKTYpPbI, KOTOpas noagepxunsaet HeddyHKUMOHaIbHbIE U OnepaLloHHbIe
TpeboBaHuA n SLA, Heobxoanmble ans pabotbl cpefbl SOA.

13.2 HanpaBneHue «MHpacTpyKTypa 1 MEHEMKMEHT»: BONPOCHI 415 OLEHKN

O6paboTaB OTBETbl Ha Clefytowme BOMNPOChI, IKCNEPT M0 OLEeHKe MOXEeT MoCTaBUTb B COOTBETCTBUE
WMHAMKATOPY 3aBEepPLUEHHOCTN onpejesieHHble aTpubyTbl 3aBEPLUEHHOCTU, TEM cambiM ONpeaesiue YPOBEHb
3aBEpLUEHHOCTM NO HanpaBneHuto «MHpacTpyKTypa N MEHEKMEHT»:

1 kakve meToguyeckme matepuasibl Mo UCMNOJb30BaHMI0 NHAPACTPYKTYPbl NMPUMEHSIOT B OpraHusaLmn B
HaCTOALMA MOMEHT?

2 kakum o6paszom IB6Aana VT nonydatot us SI-Aana 6usHeca?

3 6b1M in onpegeneHbl SLA OTHOCUTENbHO KayecTBa 06CnyxnBaHuA? Kakum ob6pas3omM OCyLLeCcTBAAT
3TOT MOHUTOPWHI U U3MepeHne?

4 6bln N1 onpegeneHbl SLA oTHOCUTENbHO o6ecneyvyeHnss 6e30NacHOCTU U KOHUAEHUanbLHocTn? Ka-
KM 06pa3oMm OCYLLEeCTBASIT MOHUTOPUHT U U3MepPeHne?

5 kakoil ypoBeHb MOHUTOPUHIa peasniu3oBaH Ha TeKYLNiA MOMEHT? Kakue MHCTPYMEHTbl MEHeMKMeHTa
MCMNO/b3YIOT B HACTOSALWMNA MOMEHT?

6 kakme nNatgopMbl ANA MHTErpaumMm UCnosb3yT B HACTOALWMNIA MOMEHT?

7 ANS KakKuX PecypcoB OCYLLEeCTBASOT KOHTPO/Ib BEPCUN?
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8 KaKon NpoLecc MeHEMKMEHTA U3MEHEHUI UCTIONbL3YIOT B HACTOALLMI MOMEHT?

9 KaKkue MHCTPYMEHTbI UCNONb3YIOT ANs1 MeHEMKMEHTA KOHGMIypaLuuin?

10 yto npusHaHo UT-akTuBamu B OpraHusaumu (3a UCKNoYeHUemM nepcoHana)? Kakum o6pasom ocy-
LLECTBNAIOT MEHEDKMEHT 3TUX aKTUBOB?

11 kaK BbIMMAAUT TEKyLLAn onepauuoHHas apxuTekTypa?

12 kakum 0Opa3om onepauuoOHHas apXUTEKTypa NoAAepKMBAET HedyHKUMOHaNbHble TpeGoBaHUS K
NPUNOXEHUAM N cepBucam?

13.3 Hanpaenenue «MHdpacTpykTypa u MEHEKMEHT»: COOTBETCTBME MHAUKATOPOB
3aBeplEeHHOCTU aTpubyTam 3aBepLIEHHOCTH

Hanee npusegeH 6a30BbIli HAGOP MHAMKATOPOB 3aBEPLLUEHHOCTU NO HanpaeneHuo «UHpacTpykTypa
U MeHemKMeHT» B moaenu OSIMM. Kaxabiii uHAMKaTOP 3aBEpLUEHHOCTU CBSA3aH ¢ HabopoM aTpubyToB 3a-
BEPLUEHHOCTU. ATPUOYTbI 3aBEPLLEHHOCTU — 3TO BbISIBNIEHHLIE XapaKTepUCTUKU MHAUKATOPA 3aBEPLLUEHHOCTH
ANA KaXaoro ypoBHA 3aBepLUEHHOCTU. Bonpockl OUEeHKM HeobxoanMbl Ans NPOBEAEHUA ONpoca NO Hanpas-
nexuunio «MHpacTpykTypa U MEHEIXKMEHT» B OpraHusauun. MNonyyYeHHble OTBETbI HA BONPOCHI ANA OLEHKU
HanpaeneHua «VHMpPacTpyKTypa U MEHEKMEHT» MCMONb3YHT AN ONpeaeneHus YPOBHA 3aBEPLUEHHOCTH
nocpeacTsoM OLEHWBaHWUA pesynkraTa u Beibopa Tex aTpubyToB 3aBEPLLUEHHOCTH, KOTOPLIE HAauNy4LWKMM 06pa-
30M COOTBETCTBYIOT NOMYY€HHbIM pesynbratam. Mokasatenu 3Ha4MMOCTEN YPOBHSA 3aBEPLUEHHOCTU UCTONb3Y-
10T ANA onpefeneHus CpeaHMX KONMYECTBEHHbIX NoKasaTenel 3aBepLUeHHOCTHU MO HECKONbKUM UHAUKAaTopaMm
3aBepLueHHocTU. Moaenbs MoXeT ObiTb pacluMpeHa nytem gobaeneHus AONONHUTENbHLIX UHAWUKATOPOB 3a-
BEPLLUEHHOCTU U NPUCBOEHUSA 3HAYUMOCTAM UHANKATOPOB YPOBHS 3aBEPLUEHHOCTU 3HAYEHUN, ONpeAeneHHbIX
NpoBOASILLEN OLIEHKY OpraHu3auuen Ang MHAUKaATOPOB 3aBePLLUEHHOCTY.

Ta6nuuya 7 — MHANKaTOPLI 3aBePLUIEHHOCTY NO HanpaeneHuto «MIHppacTpyKTypa U MEHELXMEHT»

3HauumocTb CooTBeTcTBUE
Yposero WawkaTop ATpnByTbl 3aBepLUEHHOCTH 3aBepLUeH- BOMNpPOCOB
3aBepLUEeHHOCTHU 3aBepLUeHHOCTN
HOCTH OLIeHKW
Pa3po3HeHHbIi UT-uHppacTpykTypa noa- | HU3KWiA ypoBeHb unn oteyT- | 10
(ypoBeHb 1) fepXxvBaeT  HedyHKLMo- | CTByeT
Mnatdpopmbl No 6u3Hec- | HamMbHble W OnepaLyuoH- OnepauyoHHas nopaepxka 1,567 8,9,
nogpasgeneHuam Hble TpeboBanua u SLA, pasBepTHIBaHNS  CepBUCOB 1
HeoGxoanMbIe Ans pabo- HaXOAUTCA Ha HU3KOM ypoOB-
Thl apXuTekTypbl SOA He WnN oTCyTCTBYeT
WHTerpupoBaHrHbIi (ypo- | UT-uHdbpacTpykTypa noa- | OrpaHuyeHHbIi 20
BeHb 2) REPXMUBAET  HEPYHKLMO- | |10 irec pelleHusi Ha 6ase 1,6
Mnatdopmbl HanbHble W onepauuoH- cooBlueHnii AN WMHTerpa-
Hble TpeboBaHusa n SLA, UMM MPUNOXEHMA M NOA-
HeobxoauMele ana pabo- AepXKi MArpaLmm Ha ESB
Tbl apxuTekTypbl SOA
MeHefXMeHT cepBUCOB U 3,4,5 12
obecneyeHne 6ezonacHocTu
CepBUCOB peanusoBaHbl Ya-
CTUYHO
KoMnoHeHTHBIN  (ypo- | UT-uHdpacTpykTypa noa- | Mexay opraHusauusmm 30
BeHb 3) AepXMBAET HedpyHKLMO- Mpoueccbl MeHemgXMeHTa U 1,3,4,5 12
ObWan  WHQPaCTPyK- | HanbHble W ONEPALMOH- [ (e ooy o 6 o nacHOCTU
Typa € BO3MOXHOCTbIO | Hble TpeboBaHus u SLA, CePBUCOB [0KyMEHTMPOBaHI
NOBTOPHOTO  MCMONbL30- | HeoGxoAUMBIE Ans paGo- | MCMONb30BaHLI ANA NOA-
BaHWUA Thl apxuTekTypbl SOA pasneneHuil u NpeAnpUATAS

31
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OnacHOCTU CepBUCOB; UX Me-
HEePKMEHT OCYyLLeCTBNAKT B
pexnme peanbHOro BpemMeHu

vposerb Waukarop ATpuByThI 3aBEPLUEHHOCTMN i!aB:V;L'\S?eCJ_b Cog::;glime
3aBepLUEHHOCTH 3aBepLUEHHOCTH
HOCTK OL|eHKMN
Cepsucel (ypoBeHb 4) WT-nHbpacTpykTypa noa- | B macwrabax Bcero npea- | 40
MpoekTHasn cpena SOA | gepxuBaeT HedyHKLWO- | MPUATUA
HaneHbI® W ONeépaunon- | onepaymoHHas cpena noa- 3,4,5,6,11,12
Hele TpeGoBaHuA W SLA, | nepyusaeT passeprtbizatie
HeoBxoauMble ANA pabo- | cepsucos B  MaciuTabax
Tbl apxuTekTypbi SOA npennpUATUA. AfMUHUCTPH-
poBaHWEe WU MEHeXMEHT
MOryT OCYLWeCTBNATLCA ANA
nonb3oaTeneit, paboTato-
WUX B pasnUYHbLIX Aenap-
TaMeHTax, opraHusauuax u
npeanpuATUAX
KomnosutHble cepeuckl | UT-uHdpacTpykTypa noa- | UHTerpupoBaHHbii B Mmac- | 50
(ypoBeHb 5) AepXuBaeT HedyHKUMo- | wTabax Bcero NpeAnpUSTUS.
Obwas cpena SOA HarbHbIe U ONepaLMOH- | MeHeqxMeHT — cepBUCOB 2,3,5,11,12
Hble TpebosaHna U SLA, | nopnepxusaer  kauectso
HeobxoanMble AnA pabo- | oGenyxuBaHUs 1 KOMNO3UT-
Thl apxutekTypsl SOA Hble MPUNOXEHUA.
OcyLectBnaoT MeHea- 4
XMEHT W NpUHYAWUTENbHOE
npuMeHeHne nonuTuk 6Ges-
0ONacHoOCTK
BupTyanbHele cepeuckl | UT-uHdpacTpykTypa noa- | MHterpauua no scemy npea- | 60
(ypoBeHb 6) aepxuBaeT HedyHKUNO- | NPUATHIO, @ Takke C BHeL-
OBHapyxeHue HanbHble W onepauroH- | HUIMK Bu3Hec-napTHepaMu.
peakLus B BUPTyaneHOW | Hble TpeboaHua u SLA, CepBuChI Kak pecypchl MoryT 1,2,3,5,6,7
cpene SOA HeobxopUMble ANs pabo- | GuTh  BUPTYaNbHBIMU,  YTO
Tbl @pXUTEKTYpbl SOA Mo3BONSET  pa3sBepTbiBaTh
3K3EMMAPLl B HECKOMbKWUX
cpepax BbINONHEHNs
MeHemXMeHT npounssogu- 517,89
TENBHOCTM U MOHUTOPWHra
CEepBUCOB NOAAEPXKVNBaET pas-
BEpTbIBaHWE HOBbIX CEPBUCOB
[nHamudeckn pekoHdu- | UT-uHppacTpykTypa noa- | AganTueHoe npegnpustue | 70
rypupyemMble cepBuchl AepXuBaeT  HedyHKLNO- | MeHemKMEHT ananTUBHLIX 23,89
(ypoBeHb 7) HanbHble ¥ OMnepauuoH- | wopnopaTuBHLIX CEpBUCOB
O6HapyxeHue n Hble TpeGoBaHus n SLA, | grerexuBaet v nporHosupy-
peakuus ¢ y4eToM HeoGxoaUMble ANst paGo- | et uaMeHeHUs B cepBuUCaX,
KOHTEKCTa 1 Ha ocHoBe | Tl apxuTekTypbl SOA HeoBXoAMMbIe ANS ONTUMM-
coBbITni 3311 UX Ka4ecTBa.
CepBUCHI MOTYT MNOBTOPHO 2,4, 11,12
ucnonb3oBaTk HOBbIE U AW-
Hamuyeckue cnocobbl, Ko-
Topble He 6ygyT okasblBaTb
HeraTWBHOro  BO3feicTBUA
Ha Ka4yecTBO 06CnyXuUBaHUA
CYLLEeCTBYHOLLMX CEepBMCOB.
[MHammyeckme nonutuku Ges- 4
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14 MeTtop, oueHkn OSIMM

Mogens OSIMM MOXHO UCnonb30BaTh ANA oueHkn SOA Kak OTAenbHbIA NPOeKT, Tak n uenoe busHec-
noapasgeneHue BCero npeanpusaTus, 3KOCUCTEMbI CEPBUCOB UK Lenon otpacnu. Metog oueHkun OSIMM npu-
MEHSIOT ANSA BbIABNEHNUA TEKYLLENO YPOBHA 3aBEPLUEHHOCTM 1 ONpeaeneHnsi LeneBoro ypoBHs 3aBepLUeHHO-
CTu (UeneBoe COCTOsIHKUE), HEOOXOAUMOTO AN BbINONHEHUS 3asiBEHHbIX Bu3Hec-3aaau.

Pacwmpenve mogenn OSIMM ans OUEHKW 3aBEepPLUEHHOCTH MO AOMOSHUTENbHLIM UHAMKATOPaM, Takoe
Kak Ha cTpykTypa otpacnu SOA, He TOMbKO BO3MOXHO, HO U pekomeHaoBaHo. MeTtoa oueHkn OSIMM HocuT
UTepaTUBHbIA U SBONIOLMOHHbIN XapakTep. Mo Mepe Toro kak opraHusauus BHeapseT cTpaTteruio SOA, bonee
noapo6Ho 3HakomuTcA ¢ oueHkamu OSIMM v HakannmBaeT ONbIT N0 BHeaApeHuto cuctem SOA, OHA MOXET A0-
GaBnATb B 3TY MOAENb COOCTBEHHbIE MHAUKATOPSI.

LieHHoctb mogenu OSIMM B ka4eCcTBE UHCTPYMEHTA OLEHKM COCTOUT B TOM, YTO OHA NPeacTaBnseT co-
6ol pykoBOACTBO Mo TpaHcdopmauum u agantaumum SOA ans npouecca ynpaeneHusi SOA.

14.1 O6uwme NonoxeHusA

AHanu3 Bknoyaet B ceba Tpu sTana:

1 OUEeHKa TeKyLLMX YPOBHEN 3aBEepLUEHHOCTU AN Bu3Heca, opraHusauun n UT;

2 BhbIIBNEHWE 1 OnpeeneHne Lenesoro COCTosHUSA, hOPMUMPOBaHME MOHUMAHUS TOTO, KaK BbirNsAenu
Gbl GusHec, npouecckl, nepcoHan u UT-pelueHns opraHusaumm, ecnm 6ol OHM BblNU TPAHCHOPMUPOBAHLI B
BbICOKOMpOM3BoAUTENbLHYIO cuctemy SOA,;

3 cospaHue oTyeTa ¢ pekoMeHJauusamMmn, B KOTOPoM 0ToBpakeHbl TeKyLLME YPOBHMU 3aBEPLLEHHOCTM NO
pasHbiM 06nacTsiM, ONMCAHO uAeanbHOE LIENEeBOe COCTOsIHUE M ONpeaeneH MnnaH MeponpusTui, Heobxoau-
MbIX ANA AOCTUXKEHUA 3TOTO LIENEeBOro COCTOAHUA.

3Tu aTanbl BbINOMHAT B X04e aHanusa no moaenu OSIMM, KOTOpbI COCTOUT M3 CReAyoLMX LLAroB:

- BbisiBNIEHME OKU3Hec-3a4ay AnA NPOBEAEHUSA LEneBoii OLeHKU (B Ka4eCTBE UCXOAHBIX AAaHHbIX UCMONb-
3yI0T apTedakTbl KOPNopaTUBHOW aPXUTEKTYPSI);

- pacumpenue moaenu OSIMM nytem ao6asneHus He06X0AUMbIX MHAUKATOPOB 3aBEPLLUEHHOCTH;

- pobasneHne HeobxoAUMbIX aTpuByTOB K MHAUKATOPaM 3aBEPLLUEHHOCTU ANS KAXA0r0 YPOBHS 3aBep-
weHHocTu. Pacwmpenne 6asoson mogenu OSIMM npu nomoLuy A0NOAHUTENbHBLIX UHAUKATOPOB 3aBEpLUEH-
HOCTU MO3BOSIAIET OpraHusauun npussasarb BHeapeHne SOA K CBOEN cTparermm, CMAr4Me TeéM cambiM NpPo-
6neMHble BONPOCHl unu Ao6aBuB GU3HEC-BO3MOXKHOCTH;

- OLEHUBAHNE TEKYLLEro ypOBHA 3aBEPLUEHHOCTU NMYTEM CPABHEHUSI TEKYLLEro COCTOAHUA BHEAPEHUs
SOA B opraHusauuu ¢ MHAUKATOPaMKN 3aBEPLLUEHHOCTU. [NA 3TOr0 UX CONOCTaBNAIT C COOTBETCTBYIOLLMMMU
aTpubyTamm 3aBepLUEHHOCTH;

- onpeaeneHne UeneBoro COCTOSIHUA YPOBHEN 3aBEPLUEHHOCTU, OCHOBLIBAsiCb Ha TpebyeMOM ypoBHE
3asepLueHHocTn SOA, HE0OX0AMMOM AN AOCTUXEHUA 3asBNEHHbIX GusHec-uenen;

- CpaBHEHUEe TeKYLWMX U LeNeBbiX 3HaYEeHU UHAMKATOPOB 3aBEPLUEHHOCTU ANA BbIABNEHMSA HeaocTaT-
KOB M COCTaBMNEeHUs NnaHa TpaHcpopmaLmm opraHm3auum G TeKyLlero ypoBHS 3aBepLUEHHOCTU K TpebyeMbiM
LeneBbIM NOKa3aTensamMm;

- AOKYMEHTUPOBAHNE pe3ynbTaToOB OLIEHKU M MiaHa TpaHcdopmauumn B OTYETE NO OLEHKE.

14.2 Warn ouenku OSIMM

14.2.1 OnpepeneHne Nnpo6neMHbIX BONPOCOB, 0611acTU UCNONb30BaHUA U 6u3Hec-3aaau

OTBeTbl HAa NPOGNEMHbIE BOMPOCHI BbISIBASIOT, KAKME NPOLIECCHI OpraHM3auust ciuTaetT HeobxoanMbIiM
COBEpPLUEHCTBOBATL, YTO MOXET ONpeAenuTbL HanpaeneHne nocneaytowero aHanusa no mogenn OSIMM. 3kc-
nepTy No oueHke cneayeTt cobparb MaTepuan, KOTOPbIi NOMOXET onpeaenuTb Tpedyemble uenesble COCTos-
HUA ypoBHel 3aBepLueHHocTn SOA. K TakoMy matepuany OTHOCATCA AOKYMEHTbI MO cTpaterusam, TpebosaHus
nornn3oBarenen u apredakTbl KOPNOPaTUBHON apXMTEKTYPLI. Ha 9TOM aTane npuBeaeH NnepeoHa4anbHbIN CNu-
COK NPoGnemMHbIX BONPOCOB UNu cTparteruyeckux uenei. Mocne atoro MoxeT ObITb onpeaeneH o6bem pador
M nNnaH meponpuaTuii Ans TpaHcdopmauun SOA. [ina onpeaeneHus obnactu ucnonb3oBaHusa MoryT ObiTb
npuMeHeHbl HanpasneHus n obnactu mogenu OSIMM.
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PucyHok 10 — AHasins mogenm OSIMM

14.2.2 OueHKa TEKYLLEro COCTOAHUA

OKCnepT Mo OUEHKe MCMOo/b3yeT paclmpeHHyo mogens OSIMM, nonyyeHHyo Ha npefbigylem artane,
4NA onpoca KN4eBbIX COTPYAHUKOB OpraHusauuu A1 OLEHWBaHUA ee TeKyllero COCTOSIHUA, a, cnefoBsa-
TeNbHO, W TeKyLLEero ypoBHS 3aBepLueHHoCTU. pn npoBefeHun onpoca cnefyet UCMo/b30BaTb kak 6a30Bble
BOMPOCbI A9 OLEHKM, KOoTopble BXOAAT B Mogenb OSIMM, Tak u BOnpockl, fob6aBneHHble B X04e ee pac-
LUIMpeHns. B onpoc moryTt ObITb BK/IHOYEHbI A0NoJ/IHUTEeIbHble BOMPOCHI, KOTOPbIE 3KCNepT No OueHKe cYUTaeT
Ba>XHbIMW 1 KOTOPbIE MOTYT MOMO4Yb B cOnocTaB/ieHUN NHONKATOPOB U anVI6yTOB 3aBepLUeHHOCTN. |/|CXO,£I,F| n3
OTBETOB Ha BOMPOCHI A/151 OLEHKN, AN KaXKA0N 061acT onpefensioT TekyLWnii ypoBeHb 3aBepLUEHHOCTH U1 KO-
NIMYEeCTBEHHbIN nokasaTeslb, KOTOPbIA BbIGUPAOT UCXOASA U3 LLKaslbl 3HaYMMocTel ¢ warom 10 6annos. Janee
OHU 06bEeANHAITCA (CYMMUPYIOTCA) MO HanpaB/eHWAM B pesyfbTar, KOTOpbli oTpaxaeT obliee COCTosHWe
opraHusauum.

14.2.3 OnpefeneHne ByayLiero coctosHUA

Tpebyemoe Gyayluee COCTOSHWE ONpeAensoT Ha OCHOBE AO0KYMEHTOB No TpeboBaHUAM, apTedakToB
KOpMOpaTMBHON apXMTEKTYpbl, a Takke 0onpoca KI4YeBbIX COTPYAHMKOB. VICKNHOUUTENIbHO BaXHO MPOBECTU
paboTy € TeMW COTPYAHUKAMU, Y KOTOPbIX UMEETCA NMOHUMAaHME W CIOXKMBLUAACS KOHLenuus Tpe6oBaHuii K by-
Jywinm 6usHec-cepsucam 1 MHppacTpyktype SOA. Llenesoe cocTosiHME OnNpeensatoT NyTeM OLEHKN OKynae-
MOCTU WHBECTULMIA Npy 60siee BbICOKOM YPOBHe 3aBeplueHHOCTM SOA. Takyto OLeHKy NPOBOAAT MO KaX4oMy
13 HanpaeneHuii OSIMM Ha ocHoBe 6M3Hec-Tpe6oBaHuii. TakuM 06pa3oM yCcTaHaBAMBAIOT LE/IEBbIE KOMYe-
CTBEHHble nokasaTenu 1o 0651acTam, a nyTeM UX C/I0XKEHUs onpeaesnsaoT LeneBoid ypoBeHb 3aBepLUIeHHOCTH
4N BCeil opraHusaumu.

14.2.4 BbIsiBNeHNe HefOCTATKOB M pa3paboTka niaHa MeponpusTuii

Ha npegbigyumx atanax 6ui1 BbisBNEHbI TEKYLME U ByayLie YPOBHU 3aBepLUIEHHOCTY Mo BCceM ob6na-
CTAM W HanpaBfeHUsM MaTpuLpbl OLEHKW, CO34aHHON Ha nepBoM aTtane. [lanee akcnepTy Mo oueHke cnegyet
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onpeaenutb npobenbl Mexay TeKyLMKU 1 ByayLLIMMKU YPOBHSAMU 3aBEPLUEHHOCTH, a Takxke paspaboTarb nnaH
MEPONPUATUI, KOTOPLIN NO3BONUT OpraHM3aLun NepenTn OT TeKYLLEero COCTOSHUA K Lenesomy. MHankaTopbl
3aBEPLUEHHOCTM NO Kaxgok obnactu oTpaxaloT Tekyllee n Tpebyemoe coCTosHME. A mnaH MeponpUATUit
AorkeH ObITb COCTaBneH Takum o6pa3om, YToGbl NnepeBecTu 06nacTu U3 TekyLero B TpeByemoe cocTosiHue,
a TaKke BbINONHMTL BU3Hec-3agadn M paspeLlnTb npobnemMHble Bonpockl. Kpome Toro, aKkcnepry no OueH-
Ke HeoOX0AUMO YYUTLIBATb OFPaHUYEHUst N TPEBOBaHUSA, KOTOPbIE MOTYT BO3HMKHYTb MPU CO34aHUN PasHbIX
06bekToB UT n 6usHeca. Cneayet OTMETUTb, YTO UTOTOBbIN NnaH meponpustuit OSIMM AomKeH coaepxaTtb
OTHOCUTENbHO BLICOKOYPOBHEBbLIE OMPEAENEHUs OnepaLui, KoTopble NOTpebyeTca OCyLLEeCTBUTb, U YTO BMO-
CneACTBUK MOXHO NPOBECTM Gonee NoAPOBHLIN aHanus onepauuii, BbIXOAALLMX 3@ paMKW aHanusa no Mogenu
OSIMM.

Pesyneratsl oueHkn no mogenu OSIMM, Bkniovasa npobnemMHble BONPOCH!, MaTpuULy OLUEHKU, TEKYLLMIA
YPOBEHb 3aBEPLUEHHOCTH, LIENEBOV YPOBEHb 3aBEPLUEHHOCTU, peLleHne NpobrneMHbIX BONPOCOB U MNiaH me-
ponpusaTUI, crieayeT npeacTaBuTb B OTYETE ANS UCMONb30BaHUSI B KAYECTBE PYKOBOACTBA MO CreAyoLum
aTanam aHanusa v NnaHupoBaHUA, a TaKXke B KAYECTBE UCXOAHbLIX AaHHbIX Ans GyayLmMx MeponpusaTuii no
passutuio SOA, onepauwmii no ynpaeneHuto SOA u cnupanei passuTusi KOpPropaTUBHOW apXUTEKTYpPbI.

CneayeT nepmoanyeckn NpoBOAUTL MOBTOPHYIO OLIEHKY 3aBepLueHHOCTU. OBLUmMe nokasaTenu TekyLlero
COCTOSIHMA M0 006MacTAM W OTAEMNbHbIE KONMYECTBEHHbIE NoKa3saTenn MOXHO CPaBHUTb C LIENEBLIMU KOMNUYe-
CTBEHHbIMW MOKasaTensaMu AN OpraHusauum, YTo MO3BOMUT OTPa3UTb TEKYLLMI NPOrpecc Ha MyTu K 40CTU-
XKeHUIO Lenel B 06nacTu 3aBepLUEHHOCTU. TeM HE MEHee KONMWYeCTBEHHble NnoKasaTeny 3aBepLUEHHOCTN He
npeaHasHayYeHbl ANsi CPABHEHUS PA3HbIX OpraHu3aumii, NOCKONbKY BCE OPraHn3aLun YHUKamMbHbI.
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MpunoxeHue A
(cnpaBouHoe)

Mpumep ouUEHKN

B aTom npunoxeHuu npusedeH npumep oLeHkU Ha ocHoBe mogenn OSIMM. Komnanua HEALTHCO saensieTcs Bbl-
MbIWNEHHONR. OLeHKa onucaHa B 06LLMX YepTax U oTpaXkaeT ToNMbKO OCHOBHbIE CBOWCTBA MeToAa. [NoapobHule cBeaeHus
0 KOHKPETHbIX MHAKUKaTOpax, aTpubyTax, 3Ha4MMOCTSIX U Bonpocax AN OLUEHKW He NPUBEAEHD.

A.1 bu3Hec-3apgaua

Komnanua HEALTHCO, nocTtaBLyuk ycnyr B obnacTtu agpaBooxpaHeHus, paccmarpusaeT SOA kak cCpeacTBo NoBbI-
CHUTb YPOBEHb UHTErpaLmu, BHEAPUTL 06LLYIO KOHLeNLuio pa3BuTUA GusHeca n UT, a Takke onTuMmsuposatsb UT-pacxoabl
Ans aocTuxeHns buaHec-Ueneii. [Ansa Toro, Ytobbl peanusoBartk 3Ty koHuenuuto, HEALTHCO 6bino Heobxogumo onpege-
nuTb Npobensbl B TekyLlen UT-cpeae ¢ TOUKKU 3peHus uHTerpauum cepsucos. Mogens OSIMM ucnons3oBanack ANs OUEeHKU
TeKyLLiero CoCTOSIHWSA, ONpeferieHns LieNeBoro COCTOSIHUSA, a Takke COCTaBNeHNA peKoMeHAaLuWii Mo BCeM HanpaBfieHnsm
Mogenun OSIMM.

A.2 AHanus

B aTOM NpuMepe HEKOTOpoe KONUYECTBO NPUNOXEHUIA Obino pasfeneHo Ha ABe rpynnbl (MHTepdeicHble U yHacne-
[loBaHHble), a 3aTeM 6bin npoBeaeH aHanua no mogenu OSIMM. Hiwxe npuBeeHo KpaTkoe onucaHue 3TanoBs, CBsI3aHHbIX
C HanpaeneHuem «BusHecy.

MpobnemMHele BoNpockl COCTOAT B TOM, YTO C TOYKM 3peHust 6usHeca UT-cpena He oBGnagaeT 4OCTAaTOMHOM TMOKO-
CTbHO A5 YCMELLHOro BHEAPEHMUS! HOBbIX GU3HEC-NpoLecCoB.

MyTem aHanusa MHAMKATOPOB 3aBepLUEHHOCTH Bbino onpefeneHo, Yto 6usHec paccmatpusaeT UT Kak npunoxe-
HWSA, @ He Kak KOMMO3UTHbIE CEPBUCHI, KOTOPLIE MOMYT CO3faBaTbCs U3 pYruxX CEPBUCOB.

TakumM o6pa3om, B HacToslLLiee BpeMs opraHn3aLms HaxoAUTCs Ha YPOBHE 2 No HanpaBneHuio «busHecy.

MprNoXeHUs SBNSKOTCS MOHOMUTHBIMU U HE UHTETPUPYIOTCA C APYTUMUA CUCTEMAMMU.

PaccmoTpeB xapakTepucTukn pasnnudHbiX YpoBHER, KoTopble onpeaeneHsl B Mogenu OSIMM, MOXHO YBUAETL, YTO
Ha ypoBHe 5 opraHusaLym yaacTcs paspeLllnTb 3TOT NpobremHblil Bonpoc, obnerdyas npoekTuposaHue HoBbIX BU3Hec-Npo-
LieccoB Ha OCHOBE CEPBUCOB.

HeobxogMMocTb B nepexoge ¢ YPOBHS 2 Ha ypoBeHb 5 (Kak MMHUMYM) Mo HanpaeneHuto «BusHec» onpegenser
3Tan pasBuUTUSA, CBA3AHHBIN C BHepeHneM B1U3Hec-NpoLeccoB U CEpBUCOB ANA CTPYKTYPUPOBAHUA PYHKLMOHANBHOCTH.

A.3 PekomeHpauunmn

PekomeHaauumn B kpaTkol opMme npusegeHbl B Tabnuue A1l. B Hell Takke yKasaHbl Tekylue U LeneBble YPOBHU
3aBEPLUEHHOCTY MO KaXA0MY U3 HanpaBneHwii.

Tabnuya A1— PekomeHgayun

Texywwii LieneBoi
HanpasneHue ypoBeHb yposehb
OSIMM saBep- KpaTtkag oueHka 3aBep- PekomeHgauumu
LUEHHOCTU ULIeHHo-
cTn
BusHec 2 CUnbHbIE CTOPOHBI: 6 Cnepyer paspabortarb Komno-
- 6M3Hec XopoLlo MOHUMAET BO3MOX- HeHTHoe npejcTaBneHne 6ua-
HocTu UT. HeC-BO3MOXHOCTEN, MpU KOTOPOM
Cnabble CTOPOHbI: 6usHec 6yaer paccMaTtpuBatb
- 6usHec paccmatpusaeT UT kak Habop CepBUCHI KaK pecypchl, Ha CMeHy
NPUNOXeHUid, KoTopble obecnevnsaroT TeKyLleid koHuenuuu, dokycupy-
BO3MOXHOCTM ANSi NOAAEPKKN BusHec- IoLLEACA Ha NPUITOKEHUAX
npoueccos;
- BU3HEC-BO3MOXHOCTM HE COOTHOCAT-
¢ ¢ UT,
- He3aBUCUMOCTb U CIIOXHOCTb MpUIo-
XEHWI CHMXaeT rmbkocTb BusHeca
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cTeM;
- UMeeTCA WHpacTpyKTypa Gesonac-
HOCTW.

Cnabble CTOPOHbI:

- OTCYTCTBYeT WHpacTpykTypa ANs
SOA (MeHeOXMeHT cepBUCOB U BU3-
Hec-npoLeccoB)

TekyLui U,eg::::
Hanpasnetme ypoBeHs KpaTkas oLieHKka y3|Daaep- PekomeHzaLmn
OSIMM 3aBep- LUEHHO-
LLIeHHOCTU o
OpraHuaauus 3 CunbHble CTOPOHBI: 4 Brnagenbuam 6wusHeca cregyet
- BHe[peHa opraHusauua mexay npu- npoABurate W3MeHeHWa CepBu-
NOXEHNAMMU; coB, Gu3Hec-MpoLeccoB U apXxu-
- OCYLLUeCTBRAETCA MeHeXMeHT oba- TeKTypbl KOMMOHEHTOB ANA
3aHHoOCTel no paboTe cepBUCOB COOTBETCTBUS  U3MEHSIOLMMCS
Cnabble CTOPOHbI: 6usHec-noTpebHoOCTAM.
NT-opraHnsaumua no Gonblueld 4YacTu CnepyeT HasHauTb BragensueB
OpueHTUpoBaHa Ha npunoxerHus. Nme- WUT, koTopble 6yayT nopfepxu-
KOTCA Y3KO KBanuduuMpoBaHHble cre- BaTb KOHKpeTHble obnactn 6us-
LmanucTbl 4nsa pa3paboTky 1 nojaepx- Hec-BO3MOXHOCTel W Bnajenk-
KN KOHKPETHBLIX NMPUIOXeHNA LieB 6u3sHeca.
CriepyeT npepocTaBuTb MNOMHO-
Mounsa Briagensuam 6u3Hec-BO3-
MOXHOCTEN, 4YTOObLI OHWU MOrnK
cdokycumpoBaTbCsl Ha NOBbILWE-
HWN YCTOWYMBOCTU U COBEpLUEH-
CTBOBAHWUM KOHKPETHBLIX BO3MOX-
HocTen
MeToasl 2 CunbHble CTOPOHBI: 4 YcoBepLieHCTBOBATL MEeTOAbI
- umeeTca npouecc UT-nnaHMpoBaHus nnaHMposaHua U paspaboTku Ans
1 ynpaeneHus; obecneveHns  uageHTUdUKaLmMK,
- cobrirogaeTca MeTogoMorus nocnego- NpPOEKTMpOBaHMA U pa3paboTkun
BaTenbHOW pa3paboTku; CEepBUCOB.
- MPUCYTCTBYIOT MNPaKkTUKM OOBLEKTHO- BHeapuTb npouecc ynpaeneHus
OPUEHTUPOBAHHOrO MPOEKTUPOBaHUA U cepsuUcamu.
paspaboTkn AN WHTepEencHBIX NpU- YcoBeplLUeHCTBOBaTb MeToabl
TNOXEHUHN; nrnaHupoBaHus W  pa3paboTkun
- onybnukoBaHbl CTaHAapTel W pyKo- Ans obecneveHus Gonee akTue-
BOACTBa Mo cepsuUcam. HOro MOBTOPHOIO UCNONBL30BaHUA
Cnabble CTOPOHbI: Kopa.
- npouecc nnaHMpoBaHua n paspaboT- YcoBepLUeHCTBOBaTb MeToAb!
KW He noaaepxusaeT MopenvpoBaHue nrnaHupoBaHWUs U paspaboTkn Ans
CEPBUCOB W MOBTOPHOE WCMOMb3oBa- obecneyeHUA UTepaTUBHON pas-
Hue koaa. Moafdepxka MogenvpoBaHus paboTku.
6M3Hec-NpoLIeCCoB OrpaHnyeHa; YcoBepLUeHCTBOBaTbL MeTof pas-
- npolecc nnaHMpoBaHua 1 paspaboT- pabotku MO Ans nogaepXkn Mo-
k1 He obrniagaeT rubKocTkIo0 U OpraHn3o- LenvpoBaHus 1 peanvaayum 6us-
BaH Mo KackagHon Mopenu Hec-npoLeccos
NHdppacTpyk- 3 CunbHble CTOPOHBI: 5 BHedpuTb UHGPacTpyKTypy Me-
Typa - uMeeTea MO AN MeHemXMeHTa cu- HedXMeHTa Beb-cepBucoB fAnA

noafepxkn passepTeiBaHna SOA
KopropaTuBHoro macLitaba.
BHedpuTb MHMPacTpyKTypy Me-

HeOXMeHTa  GW3Hec-MpoLeccoB
(BPM).
Pa3BepHyTb WHPacTPyKTypy

BesonacHocTn SOA, 4TOOLI UMETL
BO3MOXHOCTb Nojaepxusars Mo-
nuTUKM GesonacHocTu, onpepe-
nAeMble Ha YpOBHE CepBUCOB
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[MpodomxeHue mabnuyps! A.1

p
Hargsaﬁ\lﬂ'l:/IHme yf::::_b KpaTtkas oueHka 3aBep- PekomeHpaLmu
LEHHOCTU LHeHHO-
CTHn
MpunoxeHuna 3 CuUnbHbIE CTOPOHBI: 5 PeanusoBaTb 06beKkTHYIO Mog€enb
(uHTepdeiic- - KOMNOHEHTHas, MHOrOYpOBHEBasA ap- B MacluTabe Bcero NpeanpusTUs.
Hble) XUTEKTYpa; Obecneuntb NOBTOPHOE WUCMOSb-
- UCNOMBL3YIOTCH O6LEKTHBIE MOAENM. 30BaHMe KoAa Ha ypoBHE KOMNO-
Cnabble CTOpPOHLI: HeHTa u bubnuoteku.
- MWUHWUMarnbHasa cTeneHb MOBTOPHOroO CTaHaapTusupoBaTb 3TanoHHYI0
ncnonb3oBaHus Koaa, apxXUTEeKTypy NPUNOXeHUW, Lwa-
- obbekTHble Mopenu He noaAepXu- 6roHbl NPOeKTUPOBaHUS U nepe-
BalOT COBMECTHOrO MUCMOMb30BaHUA U ZOBbl€ MpaKTUKK.
paspabaTbiBaloTcs  He3aBUCUMO  Apyr PeanusoBaTe MexaHusm ynpae-
oT Apyra; neHusa GusHec-npaBunamu.
- UCNONb3YIOTCSA cneumanmampoBaHHble MopgepHusumpoBaTbk U pas3buTb Ha
(wnn He ucnonb3ytoTca BoBce) BPM u KOMMOHEHTbI MPUMNOoXeHUs, co3-
pabouune npouecch; AaHHble Ha Kobone
apxXuTeKTypa NpuUnoXeHus He cTaHaap-
TU3upoBaHa
MpunoxexHus 2 CunbHblE CTOPOHbI:
(yHacnepo- - npoBoAATcA paboThl Mo MoAepHU3a-
BaHHbIe) LMK apXMTEKTYpbl NMPUIMOXEHWIA;
- yHacnefoBaHHble NpefCcTaBneHuns Ao-
cTyna obecneynsaroT nocnejoBaTenb-
HblA MoAXoA K MOBTOPHOMY MCMOSb30-
BaHMIO Kofa.
Cnabble CTOPOHBI:
- yHacrnefoBaHHas apXxuTeKTypa, CBS-
3aHHas c paspaboTkoir Ha KobGone,
CNOXHa B U3MEHEHUMU;
- HeT efinHoro nogxofa K KOMNOHEHTHO-
MY NpefCcTaBneHno CUCTEMSI;
- NCMOMb3YHTCSA CneLnananpoBaHHble
(vnun He mcnonb3ytoTes Bosce) BPM u
pabo4ne npoueccl;
- apXuTeKTypa NPUIoXeHWi He cTaHaap-
TU3MpOBaHa W He HanpaeneHa Ha Uc-
Mornb3oBaHne CepBEPHBIX NMPUITOKEHMI
WHTerpaLumsa 3 CunbHble CTOPOHBI: 5 PeanusoBaTe Gu3Hec-cepBuchl ¢
apxXUTEKTYpsl - B GONBLUMHCTBE NPUNOXEHUIA UCMOMb- BO3MOXHOCTbIO MOBTOPHOMO  UC-
U cepBuCHI 30BaHbl yHacrnefoBaHHble MNpefcTaB- Monb30BaHUs.
(MHTEP- NeHns [ocTyna, OCHOBaHHbIE Ha CTaH- PeanusoBaTk KOpropaTUBHYH WUH-
deiicHble) JapTHOM noaxoge; TerpaLMoHHY0 Mofenb AaHHbIX
- HeKoTopble MPUNOXEHUs LeAcTBYIOT (kaHOHUYeCKyto Mofenb AaHHbIX).
Kak nocTaBLL1KN CEPBUCOB; PeanusoBaTb yHUDULMPOBAHHbLIN
- thaiinel WSDL ny6nukyroTess B Kax- TPaHCMOPTHbIA  MPOTOKON  Ans
LOM MPUNOXEHWUN. Beb-CepB1COB.
Cnabble CTOPOHBI: Becb 06MeH AaHHbIMW C BHYTPEH-
- MHTerpauusa TouKa—TouKa; HAMU W BHELLHUMMU cUCTEMaMM
LONA WHTerpauum ¢ MeiHdppeiMoM uc- CreayeT OCyLecTBNATb depes
NOMb30BaHbl pasHble MPOTOKOMbLI U Me- ESB.
XaHW3Mbl TPaHCNALUK; MopaaepXvBaTb KIMEHTOB YyHac-
- HecornacoBaHHaa apxuTekTypa 6e3- NefoBaHHbIX MPUNOXEHUA Yepe3
orMacHocTH ESB.
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Texywwit LleneBon
OBeHb
HanpaeneHxve ypoBeHb P P
OSIMM saep- KpaTkas oueHka saBep- eKoMeHaaLmm
LLIEHHOCTH tHeHHO-
CTn
Wuterpauns 3 CWnbHble CTOPOHBI: PeanunaoBaTb HeKoTOpble U3 KOM-
apXUTEKTYpbI yHacnegoBaHHble npeacTaBneHuns MOHEHTOB B BUAE KPYMHO MOZYSb-
1 cepBUCHI AOCTyNa MCMonb3yloTes Ans  npego- HbIX CEePBUCHBIX KOMMOHEHTOB,
(yHacnego- CTaBfieHUs CEepPBUCOB ApPYriM MpuIio- UHTepdecbl KOTOPbLIX AOCTYMHbI
BaHHbI€) XKEHUAM; 3TU NpeAcTaBleHUs JOKYMEH- Yepes BeG-cepBUCHI.

TUPOBaH®I;
MMeEeTCA NOAXOA, KOTOphIi Mo3sonser
npefsocTaBuTb yHacneAoBaHHbIe Npea-
CTaBMeHWs AocTyna cuctemam-noTpe-
ouTensmM;

ESB peanusoeaHa.

Cnabble CTOPOHBI:

CepBEPHbIE CUCTEMbI TECHO CBS3aHbI;
HEKOTOpble YHacneAoBaHHble npea-
CTaBlIeHUA LOCTYNa He ABMSATCA YHU-
BepcasibHbIMK;

OTCYTCTBYET KOpropaTuBHas MOAernb
AaHHbIX 4NS UHTErpaumn cuctem;
6usHec-pyHKUMN AYyOnMpytoTca B He-
CKOMNBKUX CUCTEMAX;

cUnbHas 3aBUCMMOCTb OT NaKETHBIX No-
TOKOB;

HecornacoBaHHasi apxuTekTypa 6e3-
onacHocTU

Bce npunoxeHus, Bknrodas cep-
BepHble CUCTEMBI Ha MeiHdpeit-
Max, oOMeHMBaloTCA AaHHbIMU
Yepes BeG-cepBUCHI, BMECTO Nps-
MOrO MOBTOPHOrO MCMOMNb30BaHMWA
ycTapeslUMX METOAOB U yHacne-
[OBaHHbLIX NpeacTaBNeHun Ao-
ctyna. MpunoxeHuam Ha Kobone
cnepyeT NpefocTaBUTb BO3MOX-
HOCTb BbICTYNaTb B KadvecTse
notpebutenei Be6-cepBUCOB,
npefocTaBNAEMbIX APYyruMun cep-
BEPHLIMU CUCTEMAMU.

SOA pomkHa npeaocTaBuUTb Noa-
AepXKY NakeTHoW o6paboTku, Ko-
Topas gomkHa GblTb peanusosa-
Ha napannensbHo.

Paspaborate U peanusoBarb no-
nuTUkKn 6e3onacHoCTU Ha ypoBHe
cepBuca
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MpunoxeHue B
(cnpaBouHoe)

MpeumyuiecTBa nepexoaa Ha Gornee BbICOKME YPOBHM 3aBEPIUEHHOCTH

B.1 Nepexoa c ypoBHA «Pa3poO3HEHHbIN» Ha ypoBeHb «/IHTErpupPOBaHHbIN»

OpraHu3saLum, ocyllecTBnaloLLMe nepexoy ¢ «Pa3posHeHHOro» Ha «HTerpmpoBaHHEbIi» YpOBEHb 3aBEPLUEHHOCTH,
3Ha4YUTENBHO COoKpaLLatoT onepaLoHHbIe pacxofbl U 3aTpaThl Ha 0BcnyXuBaHWe. Takoe CoKpalleHWe 3aTpaT peanuayor
3a CYeT COKpalleHUs U3BbITOYHBIX U TPYAOEMKUX MPOLIeccoB BBOAA AaHHLIX, YMEHbLUEHUS LIMKIOB NakeTHo 06paboTku
Ans npeobpa3oBaHus W nepefaqu AaHHbIX U3 OAHOWM cucTeMbl B ApYryto. B pesynsraTte Takoro nepexoga AaHHble cTa-
HOBATCA [OCTYMHLIMU B peX1UMe peansHoro BpeMeHw, focTaBnsaotes bonee HagexHo, a ux npeobpasoBaHue B Apyrue
dopmMaThl ANA UHTErpUpOBaHHBIX CUCTEM BLINOSHASTCA aBTOMaTUYECKN. TpaHcdopmauma oT CTPYKTYPHOro K 06beKTHO-
OpUEHTUPOBaHHOMY MPOrpPaMMUPOBEHUIO Takke MO3BOMUT BHELPUTL NOBTOPHOE WCnonb3oBaHWe kopa v ByaeT cnocob-
cTBOBaTb ynpolyeHuto obenyxusaHus MO, nockonbky MO cTaHeT Gonee MogynbHbIM. MogynbHOCTE MOBLILIAET YnTae-
MOCTb KOfAa, YTO CoKpallaeT BpeMsl, HeobxoMoe Ha ero o6cnyxusaHue.

B.2 MNMepexopn ¢ ypoBHA «HTerpupoBaHHbIi» HA ypoBeHb « KOMNOHEHTHbI»

OpraHusaLmu, ocyLLecTBrALLMe Nepexos ¢ « MHTErpupoBaHHOro» Ha « KOMMNOHEHTHBIV» YPOBEHb 3aBEPLUEHHOCTH,
BLIMrPLIBAKT B MOATOTOBKE K NepeBoay GusHec-PyHKUMOHANBHOCTH Ha Gonee 4eTanusnpoBaHHbIA YPOBEHb, YTO Heobxo-
AMMO Ha Goree BbICOKUX YPOBHSIX 3aBepLUEHHOCTU. KpoMe Toro, Ha Gonee BhICOKUX YPOBHSIX 3aBEPLUEHHOCTM NMOBTOPHOE
UCMNONb30BaHWE YXE OTHOCUTCS K YPOBHIO GU3HEC-OYHKLIMIA, @ HE K YPOBHHIO NPUNOXEHUA. YCOBEPLLEHCTBOBAHNS U HOBbIE
pYHKLMU AOCTUTALOTCS MYTEM PECTPYKTYPU3ALMN CYLUECTBYIOLUX NPUMNOXKEHUIA C pasbueHneM Ha MOBTOPHO UCMONb3ye-
Mble KOMMOHEHThI MeHblUero pasmepa. Pa3bueHne GU3Heca Ha COCTaBHble YacTM caMo no cebe NoMoraeT CHU3UTL ypo-
BEHb CIOXHOCTU U yMpoLlaeT aHanus BO3AEeNCTBUS KOMMOHEHTHOW opraHusauui Ha Hoeble GusHec-mogenu u GusHec-
TpaHchopmauun. KpoMe Toro, Takoe KOMMOHEHTHOe NpeAcTaBeHne NOMOraeT OpraHMsaLnmu YCKOpUTb BLIBOA peLLeHMA
Ha PLIHOK M MOBBLICUTL FOTOBHOCTL UT pearnpoBaTk Ha GU3HEC-MSMEHEHUS.

B.3 MNepexoa ¢ ypoBHA «KOMNOHEHTHLIN» Ha YpOoBeHb «CepBUCHI»

Mocne nepexofa ¢ ypoBHsA 3aBepLUIEHHOCTU «KOMMOHEHTHbLINY Ha ypoBeHb « CepBUCHI» OpraHU3aLuio yXxe MOXHO
paccmaTpuBaTh Kak MocTaBLyMKa CepBUCOB AR APYruxX opraHusaLumii B paMmkax npeanpusTua Unu Ansa ero BHEWHUX nap-
THEPOB, Y4acTBYLMX B LienoYke Co3faHus CTOUMOCTU. busHec-cepBUCH Tenepb MOXHO MCNONBL30BaTL NOBTOPHO. 3TOT
YPOBEHb 3aBEPLUEHHOCTU CHUXAET NOTPeBHOCTL B MOBTOPHOMN pa3paboTke OAHUX U TeX Xe PYHKUMIA ANA pasHbIX CUCTEM
(u, cneposaTensHO, 3aTpaThl Ha 3TOT Npouecc). 3To AOCTUraeTCs 3a CHET MOATOTOBKN NOBTOPHO MCNONBL3YEMBIX CepBU-
COB, KOTOpPbIE BbI3bIBAIOTCA Yepes CTaHAapTU3NpOBaHHbIE MHTEPdEHCH U He 3aBUCST OT TOrO, Ha Kakol TEXHONOrM4YeCcKoin
nnatopme paboTaer NpunoxeHue. Takue cepBuUcCh Takke MOryT obecrneqnBaThb KOHTPONMPYEMbIi U CBOEBPEMEHHBIN J0-
CTYN K A@HHLIM, YTO COKpaLLaeT HeCOrMacoBaHHOCTb AJaHHLIX B CUCTEMaX, KOTopble UX Mony4atoT u o6HoBnsAT. UHBECTH-
L1 B uaeHTUdrKauuio, cneyudukaumnio, paspaboTky, TeCTUpoBaHUE N pa3sepThiBaHUE cepBuCa OKYNaeTcs, Koraa HOBbIM
cucTeMaMm noTpebyeTca Takoi cepBUC OT NOCTaBLLYMKa YCIyr, MOCKOMbKY COKpallaloTcs 3aTpaThl Ha WHMPaCTPYKTYpy U
obcnyxusaHue obLeit pyHKUMOHANBHOCTHN.

B.4 Nepexop c ypoBHA «CepBUCHI» A0 YPOBHA «KOMNO3UTHLIE CepBUCHI»

OpraHusaumu, ocyLLecTBRAOWME NEPexXos ¢ YPoBHs 3aBepLueHHOCTU «CepBuChi» A0 YpoBHA «KOMNO3UTHLbIE cep-
BUCHI», YX€& CTPYKTypupoBanu cBoil 6usHec u UT-nogaepxky TakuMm obpa3om, 4Tobbl HOBble BU3HEC-NPOLECCH MOXHO
6b1n0 6bICTPO co3aaBaTh Ha OCHOBE CEPBUCOB, a NMOArOTOBKA HOBLIX BU3HeC-hyHKLMIA AN pasHbIX YacTei opraHusauum
BbINOMHEHa ¢ MeHbLUUMMM TpyAo3aTpaTaMu. [pu 3TOM cokpalleHo BpeMs BbiBofja HOBbIX 6U3Hec-Moaenei Ha pbIHOK, YTO
CBA3aHO C U3MeHeHnsIMU B BUusHec-cTparterun u (unu) busHec-TpaHcopmanueir. SToT ypoBeHb TpaHCchOpMaLun B OCHOB-
HOM 3aKnio4aeTcsi B NOBTOPHOM 06beAUHEHNM CepBUCOB, NPEAOCTaBNAEMbIX pasfMYHbIMUA OpraHu3auuamMu B npegenax
NPeAnPUATUA UMK €ro LIeNoYKN Co3faHus LIEHHOCTH.

B.5 Mepexop c ypoBHsi «KOMNoO3UTHbIEe CepBUCHI» A0 YPOBHSA «BupTyanbHble cepBUCHI»

OpraHusaLum, ocyLlecTBAIOLLME NEPEXO C YPOBHSI 3aBEPLUEHHOCTN «KOMMO3UTHLIE CepBUCHI» A0 YPOBHS «Bup-
TyanbHble CepBUCHI», BLIMIPLIBAIOT Griarofapsi 3HaUYUTENbHOW CTeneHn MTMGKOCTU B NPOEKTUPOBaHUU MHTErPUPOBaHHBIX
CUCTEM B TOM MNaHe, YTO OHM NOMY4aloT BO3MOXHOCTb JIErKO MHTErpupoBaTh pasfiuyHbie TUMbl CEPBUCOB (C TOYKN 3peHUs
npoToKona, Mofenei aHHbIX U T. 4.), KOTopble B NPOTUBHOM cilyyae 6binn 6bl HecoBMeCTUMBbI. [JoNOMHUTENBHO cUcTema
MOXET 6bITb peKoHdUrypmpoBaHa AN NOBLILLEHUS] YPOBHSA HaAEXHOCTH, NpUdeM NoTpebutensm He npuaertca Mognudu-
uuposaTb CBOW Kof. BupTyanbHble cepBUCH MO3BOMAIOT OpraHU3aLusiM Nydlle cOOTHOCUTL BusHec-TpeGoBaHua ¢ UT-
BO3MOXHOCTSIMM, BbiCTpanBas HafleXXHble CEPBUCHI C BEICOKUM YPOBHEM FMBKOCTH, YNPaBRsieMOCTU U YHUDULMPOBaHHOM
MaclwTabupyemocTu.
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B.6 Mepexoa ¢ ypoBHA «BUpTyanbHble cepBUCHI» A0 YPOBHA «QUHAMHUYECKU peKoH(pUrypmpyemblie cepBUChI»

OpraHu3auum, JOCTUTLLME STOrO YPOBHS 3aBEPLUEHHOCTH, YK€ BLINOMHUMK MOSHYI0 AEKOMMNO3ULMIo cepBucoB. UH-
dopmaLus 0 KOH(UIypaLMn CepBUCOB XpaHUTCS B 6a3e gaHHbLIX ANS TOro, YTOObI CEPBUCH MOXHO GbINO JMHAMUYECKM
KOHUrypupoBaTh, UCXOAS U3 AUHAMUYECKOro XapakTepa 3anpocoB K cepBuUcaM, KOTOpbIA obecneumBaeT BeicouaiLLyio
MBKOCTb C TOYKU 3peHns TpaHcdopMauun BusHeca U NoMoraeT MONHOCTLIO COOTHeCTU GusHec u UT. UHdpacTpykTypa
HaAeneHa yHKLMAMN aBTOHOMHOCTU C BBICOKOW OTKa30yCTOWYMBOCTHLIO ANsi oGHapyeHWUsi U o6paboTku 3anpocoB cep-
BUCOB B Mpefernax opraHusaLuu v npeanpuaTus.

OpraHu3aLun Ha 3TOM YPOBHE 3aBEpPLUEHHOCTU YXe UMEIOT CEPBUCHI, KOTOpbIE MPEfOCTaBRMSIOT MMOKue BO3MOX-
HOCTW Mo BbIMoNHeHUto SLA 3a cyeT guHamuyeckoro, Gornee rMGKOro BblAENEHN MOLHOCTEMN, YTO MOBLILIAET KOHKY-
PeHTOCNOCOBHOCTL OpraHn3auun. Takas BO3MOXHOCTb TaKXe MO3BOSAET opraHusauvii onTUMU3MPOBaTL CEpBUCH! AMIS
NOCTXKEHUS! BEICOKOW AOCTYMHOCTU M MaclTaGupyeMocTi 6e3 CHUXEHWUS YPOBHS OBCMy)MBaHUSA, a Takke YnpocTUTb
pa3BepThIBaHUE CEPBUCOB.
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MpunoxeHue C
(cnpaBoyHoe)

B3aumocesasb ¢ apyrumu ctangapramm SOA

CoBMeCTHbIN oduumnanbHeli oKYMEHT «lyTeBoAUTENL NO OTKPLITHIM cTaHAapTam SOA, CBA3aHHLIM C apXUTEKTY-
poii» (Navigating the SOA Open Standards Landscape Around Architecture), nogrotoeneHHblii opraHusayusmu OASIS,
OMG 1 Open Group [SOAWP], npussaH nomoys coobujectay SOA pa3obpaTtbCa BO MHOXECTBE NepeceKatoLMXcs TEXHMU-
YeCKWX NPOAYKTOB, CO3AaHHbIX 3TUMMW opraHn3aLuusamn. B LeHTpe BHUMaHUA AaHHOro AOKYMEHTa HAaXOAUTCS apXUTeKTypa.

B 3TOM COBMECTHOM [JOKYMEHTe onucaHbl U NO3MLMOHUPOBaHbLI CTaHJapThl aTanoHHbLIX Mogeneilt SOA, oHTomoruu,
3TallOHHbIE apXMTEKTYpbl, MOLENN 3aBEPLUEHHOCTH, A3LIKU MOLENMPOBaHUS U cTaHaapThl no ynpasneHuto SOA. B HeM
OTMeYEeHO, B KakoM acrnekTe 3Th paboThl CXOXU, PpacCMOTPEHbI CUSbHBIE CTOPOHBI KaXA4oro fJOoKyMeHTa U YNOMSAHYTO, Ka-
KMM oBpa3om aTu paboThl MOXHO WCMOMb30BaTh Kak NapannensHo, Tak U AONOMHSAA Apyr Apyra. KpoMe Toro, AOKYMEHT
co3fiaH B ka4ecTBe PyKOBOACTBa AN nonb3oBarenei aTux cneyudukauymii. OH NOMOXeT BbIGpaTh TEXHUYECKUE NPoaYKThI,
KOTOpble fy4lle BCero oTBeYarT UX NOTPeBHOCTAM, COOTBETCTBYIOT TEKYLUMM 3afa4amM W nnaHam no JansHeiwemy co-
BeplueHcTBoBaHMI0O SOA.

XoTa noHumanne SOA 1 koHuenuuin ynpasneHna SOA B aTux paboTax Noxoxe, cTaHAapThl CO34akoT UCXOLS U3 pas-
HbIX TOYEK 3PEHNSA U CO BPEeMEHEM MOAEPHM3NPYIOT. Bece cneundmkaLmum nogaepxuBatoT cXoKni Habop BO3MOXHOCTEW,
ofjHako obecnevnBaloT pasHble YPOBHU feTanunaalnn ofHUX U TeX Xe acrneKToB, Ha KOTOPbLIX OHW COKYCUpOBaHbl. TakuM
0bpa3om, XOTs onpedeneHns 1 BelpaXKeHUs B HEKOTOPBIX OTHOLLEHUAX MOTYT pasnunyarbes, dyHhaMeHTanbHble KoHLUen-
uun SOA v ynpasneHuss SOA B LienoM coBnagatot.

Hwxe npuseaeH KpaTkuii 0630p pa3MeLLeHuns U pe3tomMe 3TUX cneundukaLlmii;

- «OTanoHHasa mogenb OASIS ans SOA» (The OASIS Reference Model for SOA, SOA RM) — 3710 Haubonee a6-
CTpakTHas u3 cneuundukaLuii. OHa No3BONSAET NOHATL KroveBble KoHuenuuu SOA (cM. [SOA RM)).

- «OHTOnorua SOA koHcopuuyma Open Group» (The Open Group SOA Ontology) paclumpserT, yTo4HAET U hopma-
NN3YET HeKoTopble U3 KNYeBbIX KoHUenuuii fokyMeHTa SOA RM. OTOT fOKYMEHT NO3BOMAET pa3obpaThbca B KNIOYEBLIX
KoHuenumsax SOA u nponaraHaupyeT nogxog k paspabotke SOA, ocHoBaHHbIV Ha Mogensx (cMm. [SOA ONT]).

- «OTanoHHasa apxutektypa OASIS ansa 6asosbix yposHel SOA» (The OASIS Reference Architecture for SOA
Foundation) paccMmaTpusaeT cosgaHue napagurmsl SOA 1 B3aUMofeNCTBUE B HEN C TOYKN 3PEHUS SKOCUCTEMBI. STOT J0-
KYMEHT Mo3BonseT pazobpaTbCca B pasnuyHbIx aneMeHTax SOA 1 nonHoTe apxuTekTyp 1 peanusauyuit SOA, a Takxe pac-
cMaTpuBaeT BOMPOCH! apXUTEKTYP ¢ HECKONBKUMU BniagensLuamu, npu kotopbix A4na SOA 1 ynpasneHua SOA HeT eUHOro
rornHoMouYHoro cybbekTa (cM. JokyMeHT: http://docs.oasis-open.org/soa-rm/soa-ra/v1.0/soa-ra-pr-01.pdf).

- «3TanoHHasa apxutektypa SOA KkoHcopuuyma Open Group» (The Open Group SOA Reference Architecture) —
3TO MHOrOYpOBHEBasi apXUTeKTypa, KoTopas OnNpeAensaeTcs ¢ TOYKU 3peHnsa noTpebuTtens u nocrasLymka. B aToM gokyMeH-
Te paccMOTPEHbl MEXANCLUNITMHAPHBIE BOMPOCH! U ONUCaHbl apXUTEKTYPHBIE KOMIMOHEHTHI M MPUHLMMLI, KOTOPLIE CNOCO6-
cTBYIOT peanuaauuun SOA. [JokyMeHT no3BonseT pazobpatbes B pasnuuHblx anemeHTax SOA u pasBepTbiBaHuu SOA Ha
NPeanpuUATUKA, ONpeaensaeT OCHOBY ANA 3TanOHHOW OoTpacneBol U opraHU3aLMoOHHON apxXUTEKTYpbl U paccmaTpusaeT
nocrnefCcTBUS apXUTEKTYPHbLIX pelleHunii, a TakKke NO3MLMOHNPOBaHWE NPOAYKTOB PasfMyHbIX MOCTaBLYMKOB B KOHTEKCTE
SOA (cM. JoKyMeHT: www.opengroup.org/projects/soa-ref-arch).

- «CTpyKTypa ynpasneHuss SOA koHcopuuyMa Open Group» (The Open Group SOA Governance Framework) npeg-
CTaBnseT coboi aTanoHHy Moaenb U MeTog AnA obnacTu «YnpaeneHue». Ero HasHauyeHue — nomoyb pasobpartbes B
ynpaeneHun SOA B opraHusauusx. B gokymeHTe «3TanoHHas mogenb OASIS ans 6a3oBbix ypoBHeit SOA» (The OASIS
Reference Architecture for SOA Foundation) cogepxutca abcTpakTHoe onucaHue NPUHUMNOB YNpaBneHus NpUMeHUTeNb-
Ho k SOA. Ocoboe BHUMaHWe Y eNseTcs MexopraHusaUMoHHoMy ynpasneHuto (cMm. [SOA GF)).

- «Mopaenb 3aBepLUEHHOCTU UHTerpayum ceprucoB koHcopuuyMa Open Group» (The Open Group SOA Integration
Maturity Model, OSIMM) no3BonsieT oLeHUTL 3aBepLUEHHOCTb UHTErpaLMn CEepBUCOB B OpraHu3aLum no obLUMPHOMY Criek-
Tpy ypoBHeit SOA. B HeM Takxe onpefeneHa nporpaMmma noaranHoro BHefpeHusi. 3TOT JOKYMEHT NO3BONSET MOHATb, Ha
KakoM ypoBHe 3aBepLueHHOoCTU SOA HaxofuUTcs opraHusaLma (CM. HacTosLLMIA cTaHaapT).

- «Cneundmkaumsa sseika SoaML koHcopumyma Object Management Group» (The Object Management Group
SoaML Specification) onpefenseT pacwunpenusa assika UML ana mofenuposaHus cepeucos. Ee MoxHo paccmartpusath
KaK KOHKpeTu3aLuio aTanoHHoi apxutekTypbl SOA koHcopLuuyma Open Group Ans npeactasneHus aptedgakros SOA B
Asbike UML (cM. okyMeHT: www.omg.org).
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MHorve HesaBucuMble cneuudkauum u ctaHgaptel SOACX0OXU B MOHUMaHUN 6a30BbIX, LEHTPabHbIX KOHLIEMLWIA.
3T0 MOXHO OOBACHWUTL OGLUMPHBLIM 1 aHANOTUYHBLIM ONMbITOM MNosib3oBaTesneli SOA 1 TeM, UYTO JaHHas TEXHOSIOTUA Yxe
[aBHO NPUCYTCTBYET Ha pbiHKe. Kpome Toro, ato rapaHTMpyeT, YTO UHBECTULMKN B BuU3Hec- n UT-TpaHcdopmaumio Ha 6ase
SOA, BKOYaroLe B ceda 1 UCNonb3yLwme nogodHsle cneumdumkaumm u cTaHaapTbl, NOMOrYT CHU3WUTb PUCKKU, KOTOpble
CNoco6HbI NOCTaBUTL NOA Yrpo3y ycnex pelleHns SOA. OxmgaeTcs, 4To B byayumx pabotax no ctaHgapTam SOA moryT
ObITb NEPECMOTPEHbI KOHLUENLUMN NO3ULMOHMPOBaHUS, NPUBELEHHbIE B HACTOSLLEM CTaHAapTe, YToObl CHU3UTbL YPOBEHb
NPOTUBOPEUUIA, NepeceKaroLLMXcs U HeoXBadeHHbIX 0b61acTell pacCMOTPEHUS CTaHAAPTOB, M 06ecneynTb UX MakCumasib-
HO efuHOO6pa3Hoe 1 MOJIHOLEHHOEe AasibHelllee pasBuTure.
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Mpunoxexune D
(cnpaBouHoe)

B3auMocCBA3b ¢ APYrMMU MeXAyHapoaHbIMU CTAaHAAPTaMM

Opyrue mexayHapopHble ctaHfapTthl, cBA3aHHble ¢ OSIMM, nubo yxe cywectsyior, MMGo ugeT Ux nogrotaBka
NCO/M3IK CTK 1. B aTom npunoxxeHWn npuBeaeHa KpaTkas UHpOpMaLa 0 HEKOTOPbIX 0COBEeHHO BaXHLIX CTaHfapTax, a
TaKKe onucaHbl NpeanonaraeMblie 6yaylue HanpasneHusa paboTel no OSIMM.

D.1 SC38

B cneundukaunn OSIMM copepxatca onpefeneHns TEPMUHOB, KOTOpbIe UMEIOT 0cobyto BaXHOCTL AN ee no-
HUMaHuUS.

B SC38 WG2 paspabarbiBaloT TEPMUHOMOTMIO U TEXHUYECKUE NPUHLMMNBI TEXHUYECKMX 0T4eTOB Nno SOA.

Mockonbky B SC38 WG2 npoponxaeTcs paspaboTka TepmuHonorum us WD 30102 (nogrotosneHHoro MCO/M3K
CTK 1), B To BpeMs kak KOHeYHass BEpCUsA TEXHMYECKOro OTHeTa yxe rotosa, B byaywem cneuudukayus OSIMM moxer
6bITb MepecMoTpeHa, 4Tobbl cornacoBaTb TEPMUHOMNOMUIO, 0COGEHHO B Tex acnekTax, e OHa KOHNUKTYET U 3aTpyaHSAeT
noHUMaHue u npumeHeHne OSIMM.

D.2 SC7

D.2.1 HanpaBneHua OSIMM u obnactu SC7

D.2.1.1 Hanpasnexua OSIMM

B craHgapte OSIMM onpegeneH HaGop HamnpaBneHuWid, oTpaXalouX pasfMyHble NpeacTaBieHus (Hanpumep,
npegcTaBneHne GusHeca Unu apxmMTeKTypbl) opraHu3saumu. K HUM OTHOCEHBI criegytolue npeacTaBneHus:

- OusHec;

- PYKOBOACTBO U OpraHu3aLys;

- MeToAbI;

- MPUIIOXEHUS;

- apXUTEKTYpa;

- UHOpMaLms;

- UHpacTPyKTypa U MEHEKMEHT.

3T0 BaxHble UHAMKaTopbl 3 heKTUBHOrO BHeApeHUS cepBucoB ans SOA u obnaqHbix UHgpacTpykTyp. UHAMKa-
TOpbl 3aBePLUEHHOCTY ONPeAensioT NyTeM OLUEHMBaHUA NO psAy BOMPOCOB, KOTOPbIE NO3BOMSIOT NOMYYUTb CBEAEHUS O
TEKYLUMX U LieneBbIX NpaKTUKax ¢ ToYKKU 3peHun 6usHec- u UT-cepeucos, a Tarke SOA. Pe3ynbraThl TaKoi OLEHKU MOryT
cpaBHUBaTL C OLieHKaMU LiENeBoro ypoBHS 3aBepLUEHHOCTH, a TakKe nepecMaTpuBaTth 4N1A TOro, YTobkbl onpeaenuTs Npo-
rpecc B nepexofe K LienesbiM YPOBHAM 3aBEPLUEHHOCTH.

D.2.1.2 O6nactn SC7

Llens SC7 cocTouUT B cosfiaHUK MexXayHapoAHOro ctaHgapTa, O4HaKo ero obnactb U cdepy AeATenbHOCTU Ny4we
BCEro MOXHO ONUCaTb He TEKYLUM TEXHUYECKUM 3agaHneM, a nyTeM Knaccuukauum ero nporpammel pabot.

OcHoBHas geATenbHocTb SC7 cBAsaHa ¢ 6uaHec-npoLeccammu u MeTofamu, oTHocalmummucsa k UT-uHdpacTpykTypam
n cuctemam Ha 6ase UT. B npowriom Tem He meHee UT-cuctemam yaensanoch Gorblue BHUMaHUS, YeM noagepxke 6usHeca.

CraHaapTbl 1 NpoekTbl SC7 MOXHO NorM4eckn crpynnuposathb nubo no npoueccam, nubo no npogykram. Cnegyer
3aMeTUTb, UTo SC7 oxBaTbiBaeT He BCe MNONe cTaHAapTu3auuMu B aTUX obnacTsx, Tak YTo ero cdepa AeATENBHOCTU B
KaKoi-To Mepe orpaHuyeHa. Ans Toro, 4Tobbl AaTb 0 Hell HEKOTOpoe NpefcTaBneHune, Aanee NpuBeseHbl Npumepsl pabo-
YUX rpynn, AeWCTBYIOLYMX HA MOMEHT NnyGnukaumu.

KopnopatuBHble npoueccbl UT-cuctem

KoprnopaTuBHLIMKY Ha3biBaloT NpOLECCHI, KOTOPLIE HE CBSI3aHbl C OAHUM KOHKPETHLIM MPOEKTOM, pelleHUeM, cucTe-
MOV UNN opraHusaLMoHHbIM NoApasAeneHnem, Hanpumep:

- KopriopaTMBHasa apXUTEKTYpa,;

- MNaHUPOBaHME;

- MEHe[KMEHT nopTdens NnpoayKTos,

- MEHE[KMEHT, KOHTPOMb W yrpaBneHue.

B HacTosiee BpeMs Begetcsi paboTa rpynn WG42 «ApxuTekTypa», WG40 «Ynpasnenuey, WG19 «OTkpbiTas pac-
npepeneHHasi obpaboTtka» n WG27 «BbicokoaddekTuBHble UT cepBUCHI». XOTA 3TU TeMbl NOAPOBHO U3ydeHbl oTpac-
NeBLIMA KOHCOPLMYMaMu, MeXAyHapoAHasa CTaHfapTu3auus B AaHHbIX 06nacTax HaxoAMTCsl Ha camblX paHHWUX aTanax
pa3BuTus, n B SC7 B HacTosALee BpeMA paspabaTbiBaroT HECKONBKO NPOEKTOB TaKoro poaa.

Mpouecchl uHxXeHepHoi paspaborku UT-cuctem

Ota obnacTb (TouHee, «[porpaMmHas nHxeHepus MNO», 4TO MOXHO paccMaTpuBaTh Kak pasfen UHXeHepHoW paspa-
6o1ku UT-cuctem) uctopudecku buina sgpom nporpamMmel padot SC7. [lo6aBneHne npoekTo M3 obnactu «lMporpamMmHas
MHXXEHEPUS CUCTEM» CErOfHS No3BOMAET paclUpUTL aHHOe HanpasneHue. B Lenom ato cnegytoLue npoueccsi:

- apXUTEKTypa peLUeHWiA;

- MEHeAXMeHT TpeboBaHwi4;
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- MPOEKTUPOBaHUE,

- cneyndukayms;

- NnpuobpeTeHue;

- MOCTPOEHUE;

- peanusayus;

- MEHE[KMEHT;

- OLieHKa;

- U3MepeHme.

B HacTosiLlee BpeMs aTUMKU 06nacTaMm UHXeHepHOW pa3paboTku 3aHumatoTes paboumne rpynnel WG07 «[Mpoueccel
XKU3HeHHoro Lukna», WG02 «XKusHeHHbI umkn pabodero npoaykra», WG24 «XKusHeHHbIN Lk cBepxmanoro obbektan
n WG26 «TecTupoBaHue».

MHCTpyMeHTanbHble cpeacTBa U METOAMKN UHXKEHepHON pa3paboTku UT-cuctem

[na noaaepxku 3TUX MPOLECCOB UCMONb3YIOT METOLMKM U UHCTPYMEHTarnbHble cpefcTsa. [1ocKonbKy oHW B OC-
HOBHOM MoaZepxusaroT Gonee OAHOrO M3 yKasaHHLIX BbILLE NPOLIECCOB, UX PaccMaTpUBalOT B OTAeNbHOA obnactn. Mmu
3aHuMatoTcs paboune rpynnsl WG04 «UHcTpymeHTaneHble cpeactsa U cpega» n WG19 «OTkpbiTas pacnpefeneHHan
06paboTka U A3bIKM MOAEMUPOBaHUAY.

CepBucobl UT-cuctem

MpoeKTbl B 06NacTu MeHeAXMEHTa N CepBMCOB cUCTEM Bbinu HasHaveHbl SC7 Heckonbko neT Hasag (WG25 «Me-
HeaXMeHT cepBucoB» U WG21 «MeHepxmeHT pecypcos MO»), U CEerofHs BaXXHOCTb 3Toi obnacTu nosbilwaercs. K Hei
OTHOCATCA crnefytoLne npoLecchl:

- MEHEPKMEHT CEpPBUCOB;

- MEHe)KMEHT peanuaaumii;

- jocTaBKa CepBUCOB;

- NoafepxKa CepBUCOB;

- MEHEMKMEHT KOHUrypaLuid;

- MEHe)KMEHT B3auMof eicTaus.

KauecTBO, oLleHKa 1 AOKyMeHTUpoBaHue UT-cuctem

OTo BcnoMoraTenbHas 06nacTe MHXeHepHoW pa3paboTku UT-cucteM, koTopas OTHOCUTCA K NpoAykTam. B Hee Bxo-
AT creayollee:

- XapaKTepUCTUKN KadecTBa cucTeM Ha Gase UT,

- OLleHKa cucTeM Ha Gase UT;

- OLieHKka npoleccos, caa3aHHbIX ¢ UT;

- BOKYMEHTUpoBaHue cucteM Ha Sase UT.

MMu 3aHuMaltoTes, B YacTHocTH, pabodune rpynnel WG23 «ConoctasneHue ¢ 900-1», WG06 «OueHka u METPUKN»
n WG10 «OueHka npoLeccoBy.

D.2.1.3 CraHgapTel SC7

C TouKM 3peHus meToda B SC7 paspaboTaHbl STanoHHbIe CTaHAapTLl NO NpoueccaM U NpoAyKTam, Hanpumep:

- NCO/MBK 12207—2008 CucteMHas u nporpaMmmHan nHxeHepus. MNMpouecchl XXM3HEHHOro LUKna nporpamMmHoro
obecnedveHus (Systems and Software Engineering — Software Life Cycle Processes).

- NCO/MBK 15288:2008 CuctemHas u nporpaMMHas UHxeHepus. MNpouecchbl XU3HEHHOro Lukna cuctem (Systems
and Software Engineering — System Life Cycle Processes).

- NCO/MBK 15289—2006 CuctemHasd M nporpaMMHas WHxeHepus. Coaepxumoe UHPOPMALIMOHHBIX MPOAYK-
TOB NO NpoLeccaM XU3HEHHOrO LUKna CUCTeEM W nporpaMmMHoro obecredeHns (4okyMeHTauus) [Systems and Software
Engineering — Content of Systems and Software Life Cycle Process Information Products (Documentation)].

- NCO/M3BK 90003—2004 lMporpaMmMHas UHxeHepus. PykoBogcTBo No npumeHeHuto ctaHgapta MCO 9001:2000 k
KOMMNbIOTEPHOMY NporpammHoMy obecneveHuto (Software Engineering — Guidelines for the Application of ISO 9001:2000
to Computer Software).

- NICO/MBK 10746—2009 MHopmaLlmoHHble TexHornornn. OTKpbITas pacnpegeneHHas paspaboTka. OTanoHHas
mogens (Information Technology — Open Distributed Processing — Reference Model).

- NCO/MBK CD 26550 CuctemHasi U nporpamMMHas UHXeHepus. STanoHHas Mogernb NpoayKTOBEIX NIMHEEK npo-
rpamMmMHoro obecneveHus u cuctem (Software and Systems Engineering — Reference Model for Software and Systems
Product Lines).

- NCO/MBK 42010—2007 CuctemHas n nporpammHas uHxeHepus. PekomeHayemble NpakTukn Ans apXUTEKTypHO-
ro onucaHusi CUCTEM C MHTEHCUBHLIM UCMONb30BaHWEM MNporpammHoro obecnedeHns (Recommended Practice for Archi-
tectural Description of Software-Intensive Systems).

- KpoMe Toro, NpuHATEI cTaHAapTel B 06nacTi peanusauum npoLeccos U NPOAYKTOB, HanpuMep:

- NCO/MBK 14764—2006 lMNporpammHasi nHxeHepus. MNpoLecchl XU3HEHHOMO LMKNa nporpaMmHoro obecrneqeHus.
O6enyxuBaHue (Software Engineering — Software Life Cycle Processes — Maintenance).

- UICO/MBK 16085:2006 CucTemMHas u nporpaMMHasa UHXeHepus. MNpouecchl XW3HEHHOro Lukna cucteM. MeHea-
XMeHT puckoB (Systems and Software Engineering — Life Cycle Processes — Risk Management).

- UICO/MOBK/IEEE 16326:2009 CuctemHas 1 nporpammHas uHxeHepus. MpoLecchl )XU3HEHHOro Lukna cuctem. Me-
HefXMeHT npoekToB (Systems and Software Engineering — Life Cycle Processes — Project Management).

45



rOCT P MICO/M3K 16680—2015

-CO/MBK CD 29119 NHdopmaunoHHble TexHonorun. MNporpammHas uHxeHepus. TectuposaHue (Information
Technology — Software Engineering — Testing).

- UICO/MBK/IEEE 29148 CuctemHasa 1 nporpaMMHasn UHXeHepus. MNpoLecchbl XXU3HEHHOro Luukna cucteM. Paspa-
6oTKa TpeboBaHwuii (Systems and Software Engineering — Life Cycle Processes — Requirements Engineering).

- UCO/MBK 29110:2011 lMporpammHas uHxeHepus. Mpodunn XU3HEHHOro Lukna AN ceepxmarnbix o6beKToB
[Software Engineering — Life Cycle Profiles for Very Small Entities (VSEs)].

- C TOYKM 3peHnst MeHeXMeHTa cepBucoB cTaHaapThl SC7 ob6pasytoT ceputo 20000:

- NCO/M3K 20000-1:2011 UHdopMaLmoHHbIe TexHornorun. MeHeaXMeHT cepBucoB — YacTb 1. CucTtemHble Tpe-
6oBaHuA k MeHegXMeHTy cepBucos (Information Technology — Service Management — Part 1: Service Management
System Requirements).

- NCO/M3K 20000-2:2005 NHdopMaLMOHHbIe TexHonorun. MeHeaXMeHT cepBucoB. YacTb 2. PykoBoAcTBO No npu-
MeHeHuto cucteM MeHeaxmMenTa yenyr (Information Technology — Service Management — Part 2: Code of Practice).

- NCO/MBK TO 20000-3:2009 UHbopMaLmoHHble TexHonornn. MeHexmeHT cepBucoB. YacTb 3. PykoBoAcTBO
no onpeaeneHno obnactn npuMeHeHuss U npumerHumoctn MCO/MBK 20000-1 (Information Technology — Service
Management — Part 3: Guidance on Scope, Definition, and Applicability of ISO/IEC 20000-1).

- NCO/MBK TO 20000-4:2010 NHopMaLMOHHbIe TexHonornn. MeHeaXXMeHT yenyr. YacTb 4. 3TanoHHas Mogerns
npoueccos (Information Technology — Service Management — Part 4. Process Reference Model).

- NCO/M3K TO 20000-5:2010 UHopMaLnoHHbIe TexHonorun. MeHegxmeHT yenyr. Yactb 5. MNpumep nnaxa pea-
nusayum MCO/M3BK 200001 (Information Technology — Service Management — Part 5: Exemplar Implementation Plan
for ISO/IEC 20000-1).

- UICO/MBK HIM TO 20000—-10 NHdopMaLMOHHbIe TexHonornn. MeHegxmeHT yenyr. YacTe 10. KoHuenuun n Tepmu-
Honorusa (Information Technology — Service Management — Part 5: Concepts and Terminology).

D.2.1.4 SC7 n OSIMM

Bapava mogenu OSIMM cocToWT B TOM, YTOGbI OLieHWTE 3aBEPLUEHHOCTb TEKYLUMX MHGPaCTPYKTYPHLIX U GU3Hec-
cepBucoB 1 nNpakTuk B obnact SOA B opraHusayun. SOA — 3TO apXUTEKTYPHBI CTUIb, NPUMEHAEMBIN AN paspaboTku
CepBUC-OpUEHTUPOBaHHEIX cucteM. Kpome Toro, B OSIMM ycTaHasnveatoT TpeboBaHus Kk hopManbHelM MeTofam pas-
paboTku 1 passepTbiBaHna SOA.

dopmManusaLua METOA0B U MpPakTUK B 0bnacTn apxMTeKTypbl, METOAOMOrMW MOLENUPOBaHUSA, WHXEHEPHON pas-
paboTku cucteM u MO 1 MeHeAXXMeHTa CEepBUCOB ABMAETCA OCHOBHOW 3agadeit SC7. ECTeCTBEHHO, YTO MHOTUE U3 Ha-
npaeneHunii, otobpaHHbIx Ans mogenu OSIMM (a uMeHHo: «MeToabl», «ApxuTekTypay, «HdpacTpykTypa» U «MeHea-
XKMEHT»), TaKkKe oxXBadeHbl cTaHhapTamu U JeAcTByoWUMK npoektamu SC7.

D.2.1.5 3akntoveHue

Ecnu TepMuHONorus, ncnonedyemMas B HacTosILLEM CTaHAapTe, @ UMEHHO B KOHTPOIBHBIX criuckax, byaeT npusege-
Ha B COOTBETCTBME C CyLlecTBytoWwumMuy ctaHgaptamm FDIS 15504, ato no3Bonut 6ornee TeCHO UHTerpupoBaTh cTaHAapT
OSIMM ¢ Habopom ctaHgapToB MCO no uHxeHepHoi paspaboTke MO u cuctem.

3agada OSIMM cocToUT He B TOM, Y4TOOLI M3MEepUTL CTeNeHb cobMnogeHns CTaHAapToB B OpraHu3aLuu, NosToMy B
STOV Mogenu HeT HeoBXxo4MMOCTU UCMONBL30BaTh cTaHgapThl SC7 B kayecTBe HOPMATUBHbLIX JOKYMEHTOB.

D.2.2 OueHka no SC7 n OSIMM

D.2.2.1 OuyeHka no OSIMM

Cranpapt OSIMM npegHa3HayeH AN NpoBeAeHNUs OLEHKN, KOTOpas MOMOXET KOMNaHUSAM ornpeaenuTb npoberns n
COCTaBUTL NNaH MePONPUATUIA, UTOBLI M3MEHUTbL UCNONb30BaHUE CEPBUMCOB B CBOUX pelueHusix. Llenbto oueHkn OSIMM
SIBIIAAETCA UCNONb30BaHWe CepBMCOB U NMPUMEHEHNEe OPUEHTUPOBAHHOCTU Ha cepBuUChl K BusHec-peleHnsaM. CpaBHeHue
YPOBHEW 3aBEPLUIEHHOCTN PeLIeHNS Ha pa3HbIX STanax MOXET NPUHECTU 3HAUYUTESNBbHYIO NOMb3yY AN OLIEHKW Nporpecca Ha
nyT K BHeapeHuto SOA. TeM He MeHee CpaBHMBATb YPOBEHb 3aBEPLLEHHOCTU ABYX pPa3HbIX pelleHWi B ABYX pa3HbIX Op-
raHusaumax 6yaeT HEKOPPEKTHO, TaK Kak Kaxayto OLeHKY NPOBOAST C YYETOM 3HAaUMMOCTel U BU3Hec-3aaa4 KOHKPETHOro
npeanpuATUA. TOYHO TaK e HEKOPPEKTHO yCTaHaBNMBaTh ONpefereHHbIi YpoBeHb 3aBepLUEHHOCTU AN BCEX OpraHu3a-
Luit unn TpeboBaTb OT HUX AOCTWKEHUS TAKOrO YPOBHSI.

B ctangapte OSIMM ucnonb3oBaHbl NOHATUS «OLIEHKa» U «MeTof oLeHKu». Obo3HavyaeMble UMW SIBIIEHUST UMEIOT
MeHee opMmarnbHyo NPUpPoAY, YeM B MPUHATOM 3Ha4YeHUn aTux TepmuHos B SC7 FDIS 15504. lNMpouecc, npeanaraemblii
ctanpaptom OSIMM, 6nuxe k onepaLusiM MO OL|EHKe XM3HEHHOTO LKA NaHMpOBaHWUS UK K NpoLleccaM KoprnopaTus-
HOI apxuTekTypbl. B npouecce AaHHbLIX onepaLuyii U NpoLIeCCoB Takke U3y4aloT TEKYLLYIO CUTyaLuio, onpeaensioT Lene-
Bbl€ MoKasaTenu, a 3aTeM NPOBOASAT CBOEro poAa aHanus npobenos Mexay sTUMU YPOBHSAMU A11s TOro, 4ToBbl onpeaennTb
nnaH 6yayLux MeponpuATUiA U yCTaHOBUTL WX NPUOPUTET.

D.2.2.2 OueHka no SC7

B ctaHpapTax SC7 TepMUHbI «OLIEHKa» U «METOZ OLIEHKU» UMeEIOT Apyroe, 6ornee dopmMarbHoe 3HaqdeHne. PaboTsl,
nposoAuBLUMECA B nocneaHne 15 net, Nnopoaunn n ycoBepLUEHCTBOBanNWU NnatgopMy U CTPYKTYpYy MOAENU OLEHKW 3a-
BEPLUEHHOCTU/BO3MOXHOCTER, KOTOPYIO UCMONb3YIOT Kak OCHOBY He TOIbKO ANsSi UHTErpauumn (C Apyrumn n3amMepsieMoiMn
acrneKkTaMu opraHusauuu), Ho U AN rapMoHU3aLumn (CpeAcTBo, NpU NOMOLLYU KOTOPOro 3TW cTaHfapThl MoryT paboTaTs B
npejaenax opraHusauuu). bes Takoil COBMECTHO UCNONBL3YEMOW MOAENN U CTPYKTYphI pe3ynkraThl HEBO3MOXHO HU cpaB-
HUTb, HU JaXKe COMOCTaBUTb C pe3ynkraTtaMu No APYrMM acnekTaM opraHusauum.

Moaxon, npunaTbIi SC7, 3akniovaeTcsa B TOM, YToObI pasgennTb NpoLecchl U NPoAYKTHI OLUEHKU Ha TpWU He3aBUCK-
MbIX, HO B3aUMOCBA3aHHbIX MPynMbI:
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1 MeTof OLEHKM, JOKYMEHTUPOBAHHEIA B CTaHAapTax U TEXHUYECKUX OTYeTax, NpUBEAEHHbLIX B CriefyioleM pas-
nene;

2 6a3a OLeHKM — TaK Ha3blBaeMas aTarloHHas Mogenb rnpolecca;

3 KpUTEpUK OLIEHKN — TaK Ha3blBaemasi MOAernb OLieHKU npolecca.

OTOT MeToA NPUMEHUM KO BCeM npoLieccaM (a He TosbKO K MHXeHepHoi paspaboTke MO 1 cuctem), NOCKONEBKY ero
KOMMOHEHTEI OMnpezeneHbl cTaHgapTHeIM 06pa3om.

D.2.2.3 CraHgapTtsl SC7

B obnact oueHkM BO3MOXHocTeil npouecca SC7 NPUHAT psSA LOKYMEHTOB, OMyOnuKOBaHHLIX B COCTaBe
NCO/MOK 15504. 3T1 OKYMEHThI BbINM pecTpYKTYpupoBaHel U nepepaboTaHbl U cerogHs BXoAAT B cepuio 33000:

- NCO/MBK 15504-1—2004 MNHdopmMaLMoHHble TexHonoruu. OueHka npoueccos. YacTe 1. KoHuenuuu u crioBapb
(Information Technology — Process Assessment — Part 1:Concepts and Vocabulary).

- NCO/MBK TR 15504-2—1998 NHDopMaLMOHHbIe TexHomnorun. OLeHKa npoLeccoB NporpamMmMHOro obecneqeHus.
YacTb 2. BTanoHHasa Mofenb AN npoLeccoB U BO3MOXHoCTel npoueccos (Information Technology — Software Process
Assessment — Part 2: A Reference Model for Processes and Process Capability).

- NICO/MBK 15504-3—2004 MNHdopmaLnoHHEle TexHonorun. OueHka npolecco. YacTe 3. PykoBoACTBO Mo npo-
BegeHuo oueHku (Information Technology — Process Assessment — Part 3:Guidance on Performing an Assessment).

- NICO/MBK 15504-4—2004 NHdopMaymoHHble TexHonorun. OueHka npoueccoB. YacTb 4. PyKoBOACTBO NO UC-
nonsL30BaHUo ANA COBEPLUEHCTBOBaHWUA MPOLECCoB W onpeaeneHns BoaMoxHocTeln npoueccos (Information Technolo-
gy — Process Assessment — Part 4:Guidance on Use for Process Improvement and Process Capability Determination).

- NCO/MBK 15504-5—2006 NHpopmaumoHHble TexHornorun. OueHka npoueccoB — YacTb 5. [Mpumep mogenu
oLueHku npoueccos (Information Technology — Process Assessment — Part 5. An Exemplar Process Assessment Model).

- NCO/MBK TR 15504-6—2008 NHpopMaLmoHHbIe TexHonorun. OueHka npoleccoB. YacTb 6. Mpumep moaenu
OLIEHKN NpOLECcCoB Xu3HeHHoro Uukna cuctem (Information Technology — Process Assessment — Part 6: An Exemplar
System Life Cycle Process Assessment Model).

- UCO/MBK TO 15504-7—2008 NHdopMmaLmoHHble TexHonorun. OueHka npoueccoB. YacTb 7. OueHKa opraHu-
3auuoHHoi 3aBeplueHHocTH (Information Technology — Process Assessment — Part 7: Assessment of Organizational
Maturity).

- NCO/MBK TO 15504-8—1998 MHdopmaLmoHHble TexHonornn. OueHka npoueccos MO. YacTe 8. PykoBoacteo
Nno UCMonb3oBaHWIO NpU onpefeneHnn BO3MOXHOCTEW npoueccoB nocTaslukoB (Information Technology — Software
Process Assessment — Part 8: Guide for Use in Determining Supplier Process Capability).

- NICO/MBK TO 15504-9—1998 NHdopMaLMoHHbIe TexHonorun. OueHka npoueccos (10. YacTb 9. Cnosaps (Infor-
mation Technology — Software Process Assessment — Part 9: Vocabulary).

- ICO/MBK OTO 15504-10 UHdpopmaumoHHEle TexHonoruu. OLerka npoueccos. YacTtb 10. Pacwupenue 6esonac-
HocTu (Information Technology — Process Assessment — Part 10: Safety Extension).

D.2.2.4 SC7 n OSIMM

XoTa npu onucaHuu oyeHkn B OSIMM 1 SC7 ncnonb3ayioT 0fHY U Ty e TepMuHonoruio, B3sATyto u3 UCO/MIK 15504,
04eBUAHO, YTO MMeeTcs ABa pasHbix Habopa TpebGoBaHUi K OLIEHKE M ABa pa3HbIX METOAA OLIEHKH.

D.2.2.5 3aknto4eHune

Ecnu SC38 npumeT pellenne yTouHuTb nogxon OSIMM a0 Takoro ypoBHs, Npu KOTOPOM MOXHO 6yaeT cpaBHUBaTh
peayneraThbl OLEHKU pa3HblX OpraHu3aluii, a Lenbo UCNosib30BaHUs JOKYMEHTOB U 3KCepTHbIX 3HaHuii SC7. Heobxogumo
OTMETUTb, UTO METO/A bl OLEHKW BO3MOXHOCTE U 3aBeplueHHocTU SC7 (MCO/M3BK 15504) saBnstoTcst yHUBEPCanbHbIMMK;
B HUX MCMONb30BaHbl 3KBMBANEHTh «MOAKMOYaeMbIX MoAyreiy», 3aBUCSALLME OT TOro, B Kakoi obnacT NpoBOAAT OLEHKY.
MpoBoAAT oLeHMBaHMe U B ApYyrux obnactax Takux kak nporpaMmHasn uixeHepus (MCO/MBK 12207), nporpaMMHasn UH-
xeHepus cuctem (MCO/M3BK 15288), meHegxmeHT cepBucoB (MCO/M3K 20000) 1 KM3HEHHBIA LUK cBepXManbiX o6b-
ektoB (MCO/M3K 29110) (cM. www.spiceusergroup.org).

Moaxon OSIMM mMoxeT 6bITb hopmanuioBaH B paMKax CTpyKTypbl, coBmecTuMoii ¢ MICO/MOBK 15504 (sTanoHHas
Moz enb MpoLeccoB), U KpUTEPUEB OLiEHKN, coBMecTUMbIX ¢ MCO/MBK 15504 (Moaenb oLeHKU npoLeccos).

OTO AacT BO3MOXHOCTb CpaBHUBaTb OLIEHKM W MO3BOSIAT BKMOYUTL YPOBHU 3aBEPLUEHHOCTU B YCTAHOBMEHHYIO
cTpykTypy SC7.

Ha MoMeHT nybnukaumm nnaHoB No TakoMy yTouHeHUto HeT. Mockonbky OSIMM npepctaensieT co6oit Moaenb OLUeH-
KW, MPOU3BOANMOI CaMOCTOSTENbHO, TO OHa He nepecekaeTcs ¢ NporpamMMoid paboT unu ctaHaaptamu oyeHkn SC7.
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MpunoxeHune JA
(cnpaBouHoe)

CBe,EIEHMH 0 COOTBETCTBUU CCbUTOYHbIX MEXAYHAPOAHbIX CTAHOAPTOB CCbINMMOYHbIM HALUUOHAJIbHbLIM
cTaHpgaprtam Poccuitickon Peaepauunmn

Tabnuya OAA1

O603Ha4eHWe CCbINTOYHOro CTeneHb O603Ha4eHNe N HauMeHoBaHue
MeXayHapoAHOro cTaHgapTa COOTBETCTBUSA COOTBETCTBYIOLLErNO HaLMOHaNbHOMO CTaHaapTa
MCO/MBK 30102 — *

* COOTBETCTBYHOLMIA HALMOHASBHBIW CTaHAapT OTCYTCTBYET. [lo €ro NPUHATUS peKOMeHLYETCA UCMONb3oBaTh nepe-
BOA Ha PYCCKUIA 3bIK AaHHOMO MeXAyHapogHoro cTaHgapta. MNepesog AaHHOMO MeXayHapogHOro CTaHLapTa HaxoguTes
B ®efepanbHOM MHPOPMALMOHHOM (hOHAE TEXHUYECKUX PETTTaMEHTOB W CTaHLapTOB.
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