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006 yTBep:KAeHHH NPOdecCHOHANLHOIO CTAHRAPTA
«CnenuaucT NPOMBIIIICHHOrO HIGKHHMPHHIA B 2 BTOMOOHIIECTPOCHHHY

B coorsercreum ¢ nyHkroM 16 IlpaBun paspaGoTku, yTBEpXHAEHUS H
[pHMEeHEHUs MPOQEeCCHOHAIBHBIX CTAHAAPTOB, YTBEPXKACHHBIX IOCTAHOBJICHHEM
IpaButenscrBa Poccuiickoit ®epmepamuu ot 22 suBaps 2013 r. Ne23
(Cobpanne 3axonomarensctba Poccuiickoit ®emepamum, 2013, Ne 4, cr. 293;
2014, Ne 39, ct. 5266), npUKa3 B BAIo:

VTBepauTs NpHIaraeMbiil npodeccHoHanbHbI crangapT «Crienmanuct
[IPOMBILITEHHOr0 HEXKHHHPHHIA B aBTOMOGH/ICCTPOCHHII.

Munuctp A. Tomanuu


http://www.mosexp.ru/proektnye_raboty.html

VTBEPXJEH
npukazoM MuHHCTEpCTBa
TPYHAA ¥ COIHAIBLHOMN 3aIUTHI

Poccuiickoit Penepanyu
ot < cagR014 1. Ne ﬂ “

[IPO®ECCUOHAJIbHBIA CTAHIIAPT

CrenaJHCT NPOMBIULIEHHOTO HHKHHHPHHIA B ABTOMOOHJIECTPOCHHH

ome

Peructpaunonnsiiit Homep

I. O6mme cBexenus

T

VYrpasieHue 1 pa3sBUTHE IIPOU3BOACTBEHHON CHCTEMBI IIPH MPOM3BOJCTBE 31.001
TPAHCIIOPTHBIX CPEACTB H 000pYI0BaHHA )
(1auMeHOBaHYe BHAA NPOQECCHOHANLHOM AEATENLHOCTH) Kox

OcHoBHas 1€e/b BHAa NPpogecCHOHATBHOI AeATEeNBHOCTH:

i

KOHCTPYUPOBAHUS M BU3YaJIH3aLHH [POH3IBOACTBEHHOIO Hpoliecca W pabodnx omepaluif; opraHH3aus
BHEZPEHUA MEPOIPHATHIA O YAY4LICHHIO IPOH3BOACTBEHHOM CHCTEMBI, BBIABICHHIO NPOOIEM H MOUCKY
nyTelt ux pemenns; GopMHpOBaHUE MOJUTHKH B 00aCTH YNpaBJICHUA H Pa3BHTHA NPOH3BOJCTBEHHOH
CHCTEMBI; OCYIIECTBIEHHME YNpaBlieHHA (YHKIMOHAPOBaHHEM M Pa3sBHTHEM IPOMBILUIEHHOTO
MEOKUHAPUHIA OpraHA3aluy

Bun tpynoBoii nestenbHOCTH (rpymna 3aHATHIH):

1222 | PyxoBomutenu crieNann3npoOBaHHBIX 1237 | PykoBoauTtenu noppaszeneHui (ciyx6) E
(TIpOU3BOACTBEHHO-9KCILTyaTAHOHHBIX) Hay4HO-TEXHHYECKOTO Pa3BHUTHA
noxpasaenenuit (cayx6) B
TPOMBIILICHHOCTH

2149 | ApXUTEKTOpSI, HE)KEHEPHI U - -
CHENHAITKCTE POACTBEHHEIX npodecchuii,
He BOILIEJNINE B IPYTHE FPYIHIBI

(xoxn (HauMMeHOBaHHE) (xon (HauMEHOBaHuE)
OK3Y) OK3)

OrHeceHue K BUaM 5KOHOMUIECKOH JEeATENBHOCTH:

29 TIpou3BOJICTBO aBTOTPAHCIIOPTHBIX CPEACTB, NPHIENOB U MOJYTIPHIENOB
45.2 Texuuyeckoe 06CIyKHBaHHE H PEMOHT aBTOTPAHCIIOPTHBIX CPEACTB
(xox OKB3) ( BHJIA 3KC KOM JeSTENBHOCTH)




I1. Onncanune TpynoBeIX GyHKIMI, BXOASIIMX B PO eCCHOHANbHBIN CTAHAADPT
(byHKIHOHAILHAS KapTa BHAA TPY/IOBOH JesiTeTbHOCTH)

O6006nIeHHEIe TPYAOBbIE HYHKLUH Tpynossie GyHKUHH
YPOBEHB
YPOBEHB i
KOZI HauMEHOBaHUE HaUMEHOBaHHUE KOZI (momypoBeHD)
KBanu(HUKaHHA
KBasmbUKanuu
A IIpoBeneHue anam3a, 5 IIpoBeneHue aHanu3a pabouero mpormecca 1o IpoOH3BOJCTBY A/01.5 5
OCYIIECTBICHHE TpOIYKTa
KOHCTPYMPOBaHHS, IMpoBenenue anamsa npodeccuoHanpHo-KBamuduKamuonso | A/02.5 5
BH3yalHu3alldy IpoIiecca CTPYKTYPHI IEpCOoHata
HPOM3BOJICTBA IPOMYKTA H KoHcTpynpoBanue npou3BOACTBEHHOTO Imponecca u pabounx | A/03.5 5
€ro COBEpIICHCTBOBAHHE onepanui
INposeneHue anam3a 3G HEKTUBHOCTH HCIOIH30BAHAA A/04.5 5
IIepcOHANOM BpeMEHH Ha paboueM mecte
Brmonzenue paboT o paspaboTke H BHEAPEHHIO A/05.5 5
MEPOTPUATHIA IIO YIIYIINEHHAIO HTPOM3BOICTBEHHBIX
MPOLIECCOB, CTAHAAPTH3AUAH padoT U Pa3BUTHIO
TIPOK3BOJCTBEHHON CHCTEMEI
IIpoBeneHue TEXHONOrHYECKOro ayauTa pabodero mpomecca A/06.5 5
0 POU3BOACTBY MPOIYKTa
B Briaenenue npobieM 6 Opranu3anys BHEJPSHAS MEPOIIPHSTHI IT0 YITydIIEHUIO B/01.6 6
peanmasanuy TIPOM3BOACTBEHHOM CHCTEMEI, BBIABICHHIO IPOOIIEM U IIOMCKY
TIPOH3BOACTBEHHOTO IyTeH X peleHus
[porecca M Y4acTHe B OpraHu3alya MOHHTOPHHI2 HCHIONE30BAHIA TPYAOBBIX B/02.6 6
obecneyeHny ero PECYPCOB B paMKax MPOM3BOACTBEHHOTO Tporecca
COBEpIIEHCTBOBAHHA C ITnanupoBaHMe TPYAOBEIX PECYPCOB ANt OGecIedeHus B/03.6 6
y4eToM TpebGoBanuii BBITIOJIHEHHS 33IaHHBIX 00BEMOB IPOM3BOJICTBA
HOPMAaTHBHOA Opranusarus MpoBeJCHHS TEXHOJIOTUIECKOTO ayAuTa B/04.6 6
AOKYMCHTalINH pabouero mpoliecca Mo MPOU3BOACTBY IIPOXYKTA
Opraansagus paboT no o6ecrneyeHuo COBEPIICHCTBOBAHMS B/05.6 6
IIPOM3BOJICTBEHHOTO MPOIiEcca ¢ yUeTOM CHHTe3a TpeboBaHmMit
KOHCTPYKTOPCKO# M TEXHOJIOTHYECKOH NOKYMEHTALUH
PaspaboTka npeanoxeHuit o ONTHMH3ALHAA U B/06.6 6




COOTBETCTBYIOIIEH PeOpPraByu3alliy CTPYKTYPhl YIIpaBIeHHsA
ToZipasieneHmit

QopMupOBaHKE NONMTHKA
U OpTaHM3aUs Pa3BUTHA
MPOMBIILICHHOTO
HEKUHMPHAHTA
OpraHH3aluH

QopMEpOBaHKE IOIUTUHKY B 061acTH ynparieHus u passutus | C/01.7
TIPOU3BOACTBEHHOM CHCTEMEI

QOopMHpPOBAHNE CTPATErHYECKOr0 U OlIEpAaTHBHOTO IIaHa C/02.7
PasBUTHA IPOU3BOJCTBEHHON CUCTEMBI C YUETOM HEIeH

OpraHu3auHu

OcymecTBIIEHKE yIpaBIeHUS QYHKIHOHHPOBAHIEM 1 C/03.7
pa3sBHUTHEM MPOMBIIUICHHOIO ME>KMHMPUHIA OpraHM3aluy

Ananus 3 heKTHBHOCTH OYHKIHOHUPOBAHUA CHCTEMBI C/04.7

IPOMBIILIEHHOIO MHXMHUPHHTE, €€ BKIaJa B JOCTHKEHHE
LeNeH opraHu3alu




II1. XapakrepucTuxa 06001eHHBIX TPYAOBHIX GyHKIMI

3.1. O6o6mennas TpyaoBas QyHKIHsA

IIposenenune aHaM3a, OCYIECTBICHHE

| |
HanMeHoaHIe ': KOHCTPYHPOBAHHUA, BU3yTH3alUH TpoLiecca Kon| A | Yposers ‘

| IPOH3BOJCTBA IPOAYKTA H €ro KBANH(pHKAUMH

| cOBEpUICHCTBOBAHHUE L
e o X | N,

Kon PervcTpauuoHubiit Homep
opHryHana npoheccUOHANBLHOTO
cTanpaprTa
Bo3smoxHbIE ['naBHBIH CIIEMATHCT i
HAUMCEHOBAHMA |
JIOIDKHOCTEH B Jl
Tpebosanus x Beiciuee 06pa3zoBaHHe — CICHHATUTET, MarHCTpaTypa i
06pa3oBaHHIO i [Mosenuenue kBanudukauu no Kypcy «IIpoMBILUIEHHBIH HHKHHHUPHHD ;
00yuenuio JlononuuTensHbIe NpodecCHOHANBHEIE POrpaMMBI — POTPaMMEL
HOBBILIEHHs KBATU(HKAHAH, IPOrPaMMbI IPOdECCHOHANBHOM
HEPENOrOTOBKH
TpeboBanus K onbITY He menee Tpex ner
TpaKTHYECKOM paboThl

Oco0kle ycnoBus fomycka | -
K pabore

HOHOJIHHTGJIBHHC XapaKTCpUCTHKHA

HaumenoBanue 6a30B0#t rpynisl, JOIKHOCTH
HaumeHoBaHHe JOKYMEHTa Kon
(npodeccun) UITH CIEUUATBHOCTH
OK3 2149 ApPXUTEKTOPHI, HHXKEHEPBI U CIIELHATHCTE
POACTBEHHEIX Npodeccuii, He BOMEAIINE B APYTHe
TpYHITEL
EKC’ - Menemxep
OKCO* 080507 MeHeKMEHT OprauH3aIuH
3.1.1. Tpynosas pyHkuus
u ITposenenue aHanu3a pabovero npouecca mo AOLS VposeHs s
auMeHOBaHHe Koa . (noaypoBeHb)
TIPOU3BOJICTBY IIPO, a
P JICTRY TIPORYKT KBUTHHKAIHH
ITpoucxoxaeHue TpyAOBOR Opwrusan X 3aUMCTBOBAHO U3
byHKUHH OpHTHHATA -
Konm opuryHana  PerHcTpalMOHHBI! HOMEp
npodeccHonanbHOro
CTaHzapTa
Tpynoesle neficTBHA TpoBeseHne aHaIM3a pHTMAYHOCTH pabodero mpoiiecca

B ITpoBesenne aHamn3a 3 PEKTHBHOCTH HCIIOJIB30BaHHSA TPYHOBIX PECYPCOB
i Heo6xonumelie ymenus | TIpon3BoHTE XPOHOMETPAX MPOH3BOACTBEHHOM oNepalin
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BrIBIATE pe3epBbl NOBHILICHAS NIPOM3BOANTENILHOCTH TPy o
DHKCHpOBATH pe3yJIBTaThl 3aMepoB BpEeMEeHH BBIMOJMHCHUS |
IIPOU3BO/ICTBEHHO# Oneparyy B akTe/micTe HabmoxeHuit :
Vicrons308aTh MAKETH NPHKIAAHBIX, CENHATH3HPORAHHBIX IPOTPAMM zum :
cbopa u 06paboTki HHGOPMALMH ;

_BeiaBiath Ko4eBbie aKToOpEl, HapyIIAOIHe PUTMHIHOCTE paGoThi
BEIABIATS rpaHUIB] TPOM3BOACTBEHHOI ONepariu

IlposepATs  COOTBEICTBHE  BBHUIOANAEMBIX  omepaluil  TpeGoBaHMaM |
_ TeXHOJIOTHYECKOH JJOKYMCHTAIUH o
BoiiBIATP  (AKTOPH,  BIMSIOMME  HA  HTOrOBBE  ITOKA3ATEIH |
JIPOM3BOIMTENBHOCTATPYRA
OnpenensTh NepedeHs MOKa3aTeNel, OTPAKAIOMEX NPOH3BONMTENBHOCTD -
L TpyAa S,

| BRIABIATH ~ YYacTKHM  NPOH3BOACTBEHHOrO  MpOUECCa,  MOJUIEXAIUME |
HOPMHPOBAHHIO 110 MPOJOIDKHTENLHOCTH i f
O6O6IIAT: pesynETaThl 3aMepOB LHMKNA NPOXODKHTENBHOCTH pAaGOThI |
_ oGopynosauma B
. CpaBHMBaTh M aHANM3HPOBATH IPOJIOIDKMTENBHOCTh IMKNA  paGoOTHI
' 06OpyfOBaHUA Ha CMEXHBIX omepausax ;
| 3aMepATs  NPONOJDKMTENBHOCT HMKIA paGoTsl  OGOpYZIOBAHHS  LIDH |
| SKCIUTYaTalMH B PasNMYHBIX peXuMax (TeMIEpaTYpHbIH, H3MEHEHUS
JaBJleHus, ckopoctRO) 4
. AHAIM3UPOBATh PUTMHYHOCTS BHIUIONHEHHS NPOU3BOICTBEHHBIX ONEPALMi |
| 110 OTYETHBIM JAHHBIM U HA OCHOBE pacyeTa MOKa3aTenc
| ComocTaBnsTh (aKTHYECKHE NOKA3aTeli PHTMHYHOCTH  BBHIIOJIHCHHS |
| TIPOM3BOAICTBEHHBIX ONEpalHil C INIAHOBBIMU
: TIpoBonuTs aKTOpHEIt aHANM3 OTKIOHEHHMH (AaKTHUECKHX MOKA3aTeeH o |
| BPEMEHH M TPY/J03aTpaTaM OT ITaHOBBIX i

- CpaBHMBaTh  TNpPOAO/KHTENBHOCTh  LMKIa  paGOTBI  OXHOTHITHOTO
. obopynoBanus
BeBIATE  «y3KHE MeCTa» B NpPOM3BOJACTBEHHOM  Mpouecce  UIA |
GOopMUpOBAHHA JONONHUTENBHBIX TpeGOBaHMH K NEPCOHANY C YYETOM |
| pacIIMpeHHs 30HBI OTBETCTBEHHOCTH M BBITIONHAEMBIX QYHKIHH ‘
| AHATH3UPOBAaTh MPOM3BOACTBEHHBI MpOLECC C UEMbIO BBIABICHHT u

BBUBIIATE H YCTPAHATDH CIIydal HecoOMoneHus NpUHIUNa «ofHH ‘paGounit —
| OJIMH IIPOLIECC)

AHanu3upoBaTh cobuozienue npuumma OCYUIECTBJICHHA cGopotmmx
_ornepanyii B OOHH LUK

AHaIM3MpOBaTh COCOObI JOCTABKH MATEPHANOB H KOMILIEKTYIOIMX K
paGoyemy MecTy - .
BeuiBnare  GakTopsl BHEHMIHEH CpeAbl, OKasBIBAIOLIME BIHAHHE Ha
TIPO/IO/DKHTENEHOCTE LMKIIA paGOTEI 060y NOBaHHA

AHATM3MPOBATE  YDOBHM  BO3NGHCTBHA  TEMIEpATYPHl,  BJIAXHOCTH,
OCBEIIEHHOCTH, IIyMa, IBETa, arPECCHBHBIX CpeJl Ha MepCOHAI
AHaIM3UPOBATh H 0606IaTs MONKYYEeHHYIO HHPOPMAHIO N0 3P PEeKTHBHOCTH
'MCIIONB30OBaHHA TPYHOBBIX PECYPCOB o
OnpefieNATs ONTUMATBHEIA BapHaHT JOCTABKH Ma'repuanos ¢ yderom
. TEXHOJIOTHH BHINONHEHHA paboT
AHAIH3APOBAaTh NONHOTY 3arpy3kH OOOPYJAOBaHHA B NPOH3BOJCTBEHHOM
mpouecce . B
IMpumensrs METOABI ONTHMH3AIHOHHOTO MOJICITHPOBAHAS "
| DPOTHOMPOBAHMA ...
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ConocTaB/iaTh H aHAIM3UPOBATH (JAKTHUECKHE K  3ANAHUPOBAHHBIE |
pe3ynbTaTsl  JCATENBHOCTH  MEPCOHAA C  YUeroM  BBINOJHEHUS |
NPOU3BOACTBEHHBIX IPOTPaMM

OnNpefensTh pescpBsl OBBILEHHS POM3BOAMTEIHHOCTH TpyAa 3a cuer
ONTHMM3AIMU OCHAMEHHOCTH o0OpygoBaHHeM -
Cobupats ¥ aHANM3MpOBATh  MHGOPMALHMIO [0 onepanusM,
TEXHOJIOTUYECKOMY " [POM3BOJCTBEHHOMY mpolieccy Juis |
COBEPLICHCTBOBAHHS IIPOU3BOACTBEHHOM CHCTEMBI

BeuiBsATE NOTPEOHOCTP B MEPCOHANE C YYETOM KOJIHYECTBEHHOH U |
Ka9eCTBCHHOH COCTABIAIOIMX I PEUICHHA TPOU3BOACTBEHHBIX 3afad M !
BBINOJTHEHH S [JIAHOB :

ngIXBJIﬁTb OTKIIOHEHUA OT KPHTECPHEB COOTBETCTBUA pa60tmx TIPOLICCCOB |

TEXHOJIOTHH IPOU3BOACTBA

OIIHCBIB&TB PErIIaMCHT HPOH3BOD.CTBCHH01'O npouecca C uenmo BHCIIPCHH}I

| MEPONPHATHH 110 YIYJHICHHIO €T0 KauecTBa N
- OmpefensTs TEXHONOTHYHOCTh pa3MElIEHHA OGOpYIOBAHHS B paMKax
| TEXHOJIOTHIECKOrO IIpoLiecca S f

| Onpenenars WHOYEBHIE STANBI npomno,ucmeuﬂoro npotecca U KIIOUEBbIE
| paGoune omepaiyy, TpeOYIOMUE OUTHMHU3ALUU f

| CTPYKTYpBhI IEpCOHANA TpeGOBaHHAM 10 IPOU3BOJACTBY NIPOAYKTa N
| BeimenaTs KimoueBble TPYHOBBiE (byt-ua.mu BIMAIOMIAE HA ynquenue
| Ka4eCTBa IIPOM3BOJICTBEHHOIO MpoLecca i

OnpeienaTh COOTBETCTBHE NPOPECCHOHATBHO-KBATH(HKAIHOHHOM

VICTIONB30BaTH MHCTPYMEHTAapHil [N BBIBICHHS M pelIEHHS TIpOGNIEM |
. (macnopt pemrenns mpoGiem ¢opmara A3, auarpamma [lapero, m«larpamma :

. Ucukaser)

' TloAroTaB/IMBAaTh NpE3CHTALHMHA

- PaoTath B kOMaHze

Heo6xoaumele 3HaHHS

_I/IHCprKuMﬂ no ) THOXApHOR H 3KOJIOI‘H'{CCKOH 6e30nacnoc*m
. INonutuka opraum3anuy B 06JIacTH KauecTsa

 KaecTsa

P Xpane Tpysia

€N OpraHu3anuy B 00/1acTH KayecTsa
[IpuKasel ¥ pacOPKEHHS OPraHu3amm

CranjapTel opraHusanuy
CTaHJ.‘lapT MEHEDKMEHTA KaYeCTBa

Cranpapt ynpasjieHHs JOKYMEHTO000pOTOM

'Crpykrypa opraHusainuud
EfMHas CHCTEMa KOHCTPYKTOPCKOH NOKYMEHTAIHH _

TexHomornyeckas HAOKYMCHTAlUA

OCHOBBI 3KOHOMHKH

OcHOBEI MaTEMaTHYECKOTO aHaH3a

. OCHOBBI HOpMUPOBaHHA H OpraHU3aLHH Tpyaa

- OCcHOBBI TEXHOJIOTHH IIPOH3BOICTBEHHBIX OHEpalHii

: OCHOBBI 3KOJIOTHYECKOr0 MEHEKMEHTA

OcHOBEI rpah)HIECKOTO MOZIETHPOBAHHUS

OCHOBBI MEHEDKMEHTA

| OcHOBEI (hOpMANEHO# JTOTHKH

OCHOBBI Hay‘lHOﬁ opraHu3audd Tpyaa =~~~

MakeTupoBanue U MOZICTIHPOBAHHE

[TpUHIMIE IPOU3BOACTBEHHEIX CHCTEM
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HopMsI pacxoia MaTepHanos B
TexXHUYECKHE U TEXHOJIOTHISCKHE XapaKTEPUCTHKH 000 Py I0BaHHs

I[Torpeburensckue TpeOOBaHHUs K  TIPORYKIHH COBPEMEHHOT0
aBTOMOOHIECTpOCHHS

CoBpEMEHHHIE TEXHOIOTHH H BUIBI 000pyOBaHHAL

HajnadeHue u 1paBWwla HOPUMEHCHHS  KOHTPOJGHO-U3MEPUTEILHBIX
_MHCTPYMEHTOB, OCHACTKH, alllapaTyphl 1 000pyROBAHUSL

‘@opMbI ¥ MeTOABI INTAHHPOBAHUSA PadoT o
OCHOBHBIE TEXHHYCCKHE XAPAKTEPHCTHKH M O3KOHOMM'MECKHE IOKa3aTeld
POCCHICKHIX U 3apy0eHBIX aBTOMOOHIIEH-aHAIIOrOB

OCHOBHBIE IOCTABIHKH Oprasnu3anyu

AHanuz 3pFOHOMeTpPl‘ICCKOI‘;Imﬂnakl"p)’BKIrI pa60qe1p MmecTa

MogenbHeii psii BhITyCKaeMO# NPOAYKIHA

WH}popManioHHbIe TEXHOTIOTHH U POrpaMMHoe ofecrieueHune

OCHOBBI MEKTHYHOCTHBIX OTHOINEHUH

Ipyrae XapakTepHCTHKH

3.1.2, TpynoBast pyHKIHS

[Iposegenne aHamM3a NpodecCHOHaNEHO- Yposens
Haumenosatve | pa 1y huKanOHHOM CTPYKTYpBI IIEPCOHATA Kon | A/02.5 | (nonyposens) 5
KBaTU(HKAIMH

TIpoxcxoxaeHHe TpYIOBOH
bynxunm

X 3auMCTBOBaHO U3

Opwurunan
P OpHruHana

Kon opurunana Pemc'rpauﬁ;ﬁﬁﬁﬁ ﬁbﬁeb N
npodecCHOHANBHOTO
CTaHAapTa

TpyzoBbie AeiicTBus

IMposesenue aHanusa CTPyKTYPhI HEPCOHANA HA COOTBETCTBHE TPEOOBAHHIM
IPOU3BOICTBEHHOTO IPOIIECCa

Pa3paGoTrka  TNpeUIOKCHHI 110  ONTHMH3AMH  NPOdEeCCHOHAIBHO-
KBaNM(HUKAIHOHHOM CTPYKTYPEI IEPCOHAIA

Heob6xonnmeie ymeHus

ConeiictBoBate  (OpPMHPOBaHHIO  GJIArONPHATHOTO  IICHXOJIOTHYECKOTO
KJIHMaTa

AHanu3upoBaTh ONBIT pPabOTHI BEAYLIHX POCCHHCKHX H 3apyOe)HBIX
KOMIMaHHi B 061aCTH aBTOMOGHIECTPOSHHS

O6ecneunBats cobmoneHue TpeGOBaHKH KyTETYphI MPOH3BOACTBA H TPABHIT
IO OXpaHe TpyAa

AHannu3upoBaTh NOTPEOHOCTH B NEPCOHaJle HEOOXOAMMO# KBandHKaLHH

PaspaGarsBath npemioxenus no GopMHPOBAHHUIO COBOKYMNHOM KOMIETEHIHH
TIEPCOHAJIA B COOTBETCTBHH C LEILIMH U 3aauaMi TTOApas/eleHus

Pa3pabatbiBarh npemioxkeHus Mo GOPMHPOBAHHIO CpEIbI LA CO3JAHHA M
TO/IepKaHUs MOJIOKUTETLHOTO MMHIDKA OpraHH3alHK

PaspaGarriBath mpezuioxenus 1m0 HOPMUPOBaHHIO KOPIIOPATHBHOM NOIATAKH
OpraHu3aluy

Oprasu30BEIBaTh KOJUIErAajIbHOE obcyxaeHue BOIIPOCOB o
COBEPIIEHCTBOBAHHIO JIEATEIPHOCTH IIEPCOHANA MOpas/eICHUs

IMoarorapnnears KBATHPHKAUHOHHEIE TpeGOBaHHS K IIEPCOHANY

@opMupoBaTh NpodhecCHOHANBHbIE OTHOIIEHHS MEXKAY M0Apa3fAe/ICHUAMH

KonTpoimipoBaTs o6ecrmed4eHHOCTh HOApA3JENeHAS NEPCOHANOM € ydYeTOM
KOIMHYECTBCHHOM ¥  KAQYCCTBEHHOM  COCTaBIAIOIMX JUI1  pelIeHHs
MIPOU3BOACTBEHHBIX 33044 U BHITOJHEHUA IIAHOB
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QopMHUPOBaTh TPEUIOKEHHSA M0 ONTUMH3ALMH HCIOJB3OBAHUA TPYHOBBIX
PeCypcoB € yYETOM KPATKOCPOUHEKIX, CPEJHECPOUHBIX H JIONTOCPOYHBIX
IJIRHOB PA3BHTHS OpTaHU3AlKH ,
BbiaBaTh PEKOMEHJIAIAK [0 MPOLECCY TIEPEMEIEH s EPCOHANA B paMKaX
ONTHMHA3ALMHA MCTIONB30BAHMs TPYNOBBIX pecypcoB
PaspaGateiBaTs peKOMEH/IAIHH IO 0OECTICYCHUIO COOTBETCTBHS
MPOM3BOACTBEHHOr0 Mponecca M MpoheCCHOHANLHO-KBATA(DHKAIIHOHHOTO
_YPOBHS NEpCOHATA
Pa3paGaTEIBaTh UPEIOKEHHS [0 COBEPIICHCTEOBAHAIO CHCTEMBI MOTHBALIHH
nmepcowama .
PaspabaTsiBate MPEMIONEHUS O OPFAHM3AUMH OGYUCHHS W MOBBILEHHS
KBaJIM(HKALHY IEpCOHAJIA

Iogrorapnupate upesentaman

_ Paborars B koMaHze v o
HeobxonuMbre 3HaHUS [ToruTrKa opraHA3anuy B o0NacTH kauyecTea

Hemy opradn3aiuy B 06J1aCTH KayecTBa

: MenemXMEHT OpraHu3aluu

% ConpeMeHHme TEXHOJIOTHH ynpaBJIeHml IIEPCOHA/IOM

OCHOBBI PHTOPHKH .
OCHOBEI MEK/IMIHOCTHEIX OTHOWEHHA

| [lpyrue XapakTepHCTHKH

3.1.3. TpynoBas byuxuus

Konctpynposanue Vposens
Haumerosanue | IPOU3BOACTBEHHOTO IpoOLiECCa M Kox | A/03.5 | (nonyposens) 5
pabounx onepanwii KBANHGHKAUHH
: iaPIMCTBOBA;{O T o -
IpoucxoxpaeHue TPy AoBOH GYHKIHH Opurunan X ————
Koxn PeructpanuoHHbii
OpMrHHajia HOMeEp
npodreccHOHANBLHOTO
CTaHgapTa
Tpynossie AHanu3 npoM3BOACTBEHHOTO MpoIecca W ONpefesieHue MoKasaTeseil BpeMEHH €ro
JelcTBHUA BBIIOJTHEHUS
PaspaboTka npemnoxeHH#l 10 ONTHMH3alMH IPOH3BOACTBEHHOrO Ipomecca M
onepanuit
Heobxonumere Hcnons30BaTh MakeTH NPHKIAAHBIX U CHENHATH3HPOBAaHHEIX IIPOrpaMy i1 cbopa
YMEHHA u 06paboTku HHpOpMaIH

ITpoBomHTE XpOHOMETpaX MPOH3BOACTBCHHOM ONepalan

OmnpenensTs yCpeAHEHHEIE [I0Ka3aTeN BpEMEHH BBINOIHEHHS NIPOH3BOACTBEHHOIM
oIIepaliH, mpoiecca

BEISIBITE KIIOYEBHIe pakTophl, Hapymalome pUTMHYHOCTD paboThl

BrigBnars IIPUYUHBI BOSBHHKHOBCHHS ME)XKOTICPALIHOHHBIX HPOCTOEB

OGecneunBaTh cOGMOACHHE MPUHIUNE MAKCHMAILHOTO MCHOINB30BaHAA paboyero
BpeMeHH

BoIABIATH IpaHHIBI HPOH3BOJCTBEHHOMH ONepalul

TIpogepsTs COOTBETCTBHE BBITTOJIHAEMbIX onepaiuit TpeGoBaHUAM
TEXHOJNIOTHIECKOH JJOKYyMEHTAIMH

AHanm3upoBaTh COOMOEHHE IPUHIHUNA «OAHH pabounii — O/IHH IPOLECC
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AHanu3upoBars COOMO/ICHHE NPHHIANA OCYLWIECTBACHHUA COOPOUHBIX Onepauuii B
OJIUH UK

Ob6ecneuuBars coONOACHHE IPUHIMIA KTPEYFOJIBHUK IIEpEMELIEHHH» Ha pabodeM
mecte

Ob6ecneunBarh COONIONCHHUE MPHHIHNA MUHMMH3ALHH MepeMeleHHi paGoTHHKa
Ha paboueM MecTe

BoBIATE OCHOBHBIE MapaMeTpsl IIPOHU3BOACTBEHHOIO IMpoIecca, MoICKaulHe
HOPMHPOBAaHHIO O NMPOAOJDKHTECIIBHOCTH

CpaBHUBaTh NPOJO/DKUTENBHOCTS HMKIA paGoTsl 0GOPYNOBaHMA HA CMEXHBIX
olepanusIx

CpaBHHBATE [IPOJIOJKUTENHHOCTD HKIIA PaGOTEI OHOTUIIHOIO 0GOPYIOBaHHS

VuuTEIBaTh HpH IUIAHHPOBAaHMM BpPEMs HA HACTPOHKYy, NEpeHANaAKy, CMEHY
OCHACTKH 000pyIOBaHHUs

BeuBiaate  ¢akTOopel  BHEIIHEH  Cpellbl, OKa3bIBAIOLIME  BIMSAHHE  HA
MPOAOIDKHTENEHOCTD IIUKIIA paboTH! 000pyoBaHKs

CHHTe3MpOBaTh IOJyYEHHBIE PE3yNbTAaThl 3aMEPOB MPOAODKUTENBHOCTH IHKIA
pabotsl 06opyoBaHus

OIIPC,IICJISITL ONTHMAMIBHYIO IIPOHOJDKUTEIILHOCTh LMKIA paﬁorm oGopynoaamm
IIPH BHIIOJIHEHUH MPOU3BOACTBCHHEIX NpOrpaMMm

[TonroraBnyBars NpeANOXEHUS Ha OCHOBE aHANN3a POU3BOACTBEHHBIX ONCpAIHiA
B paMKaX [POW3BOJACTBEHHOr0 HpoUccca MO PAcHapalIENUBAHHIO U
3anapaienuBanuio pabor

AHanu3upoBaTth NPOU3BOJCTBEHHBIH IpPOIECC € IENBI0 YCTPAHEHHS B3aMMHBIX
TIOMEX Ha pabouyux MecTax

AHanu3upoBaTh CHOCOGH! JOCTABKH MATEPUANIOB M KOMIUIEKTYIOIHX K padodemy
MecTy

PaspabaTriBaTh peKOMEHAALMH [0 YCTPAHEHHIO PUYHH OTKIIOHEHHIH GaKTHICCKHX
oKa3areneii 10 BpeMEHH | TPyA03aTPaTaM OT INIAHOBBIX

Brifupars ONTHMAIBHBIA BapHAHT JOCTABKH MATEPHAIOB C YYETOM TEXHOJOIHHM
BBITIONHSEMEIX paboT

HpHMeHXTL METOabl ONTHMHU3ALHOHHOI0 MOACIHPOBAHHA H IIPOrHO3HPOBAHMS

Pa3pabaTsiBaTh perfiaMeHTs! ¥ HOPMBI 1 HOBBIX MPOM3BOACTBEHHEIX ONEpanHii

Cobupars ¥ aHATH3MPOBaTh MHGOPMALMIO 1O ONEPALMAM, TEXHOJNOTHIECKOMY W
POM3BOJCTBEBHOMY IIOIIECCY JUIA COBEDIIEHCTBOBAHHS TPOH3BOACTBEHHOIM
CHCTEMBL

Onpenensars ONMTUMANBHBIC METOABI M CTMOCOOBI YCTPaHEHHS MEXOMCPAMOHHBIX
TPOCTOEB

Omnpenensts METOAOM MOJENMPOBaHHA BapHaTHBHOCTh Ilepepachpene/ICHAs
paboTHl C y4eTOM 3aHATOCTH HEPCOHANA IO OIepalHAM, TEXHONOTHYECKOMY H
[IPOH3BOJCTBEHHOMY IPOLECCY

IToaroraBnuBate NPEIOKEHNS MO COBEPIICHCTBOBAHUIO TPYAOBBIX MPOLECCOB,
OCHOBAHHEIC Ha pe3yJbTaTax CTaTUCTHYCCKOro aHa/I3a

V4uThIBaTh COGMIOAEHHE TPeOOBaHUIA OXPaHEI TPYAA, TIOKAPHOM U SKONOTHIECKOH
6€30I1aCHOCTH NIPH COBEPLICHCTBOBAHHHA TEXHOJIOTHIECKOroO IIporiecca

BEIBIATE OTKJIOHEHHS OT KPHTEPAEB COOTBETCTBHA pa60'-mx IIPpOLIECCOB
TECXHOJIOTUH IIPOU3BOACTBA

[oarorasnusats NPEUIOKEHUS MO0 YCTPAHCHHIO BBIABJICHHBIX OTKJIOHEHHH OT
KPHTEPUEB COOTBETCTBUA paﬁormx NPOLECCOB TCXHOJIOTHH IIPOU3BOACTBA

V4uuTHIBaTh ONTHMAIBHOCTE OCTYIMHOCTH MAarepHalioB M KOMIUIEKTYIOMIMX Ha
pabogem Mecte

DopMHpOBATH MPENTIOKEHHUS 10 YHUPUKALMA Taphl, YIAKOBKM H HCIOJb30BaHHIO
CIIELTaphI

Onpenenm"b TEXHOJIOTHYHOCTh  pPa3sMCLICHUA o6opy)1013aHm B paMKax
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TEXHOJIOTHYECKOT0 ITpoueccca

Bnageth METO/1aMH ONTHMU3ALHOHHOTO MOIC/IMPOBAHHUSA

Oupenensats KIIOYEBBIE JTambl IIPOM3BOACTBEHHOro mpouecca M paGovux
orepatiii, TpeOYIOILNX ONTHMU3AIUA

QopMHpOBATh PEKOMEHIAIMH C N0 ONTHMH3AUMH IMPOH3BOJCTBEHHOrO
nporecca ¥ paboyux  omepaimii MO pe3ynsTaTaM  MOJEJIHPOBAHWS,
KOHCTPYUPOBAHHS H BU3yaJIH3aLHI

CucreMaTH3HPOBaTh KOHCTPYKTHBHBIE NPE/UIOKEHHS YIACTHHKOB HEPErOBOPHOTO
[poLecea B IEsIX BEIO0pa ONTHMAILHOTO pelIeHUs

[TogrorasnuBarh IIPE3CHTAL A

Paborars B KoMaHIe

Heob6xonuMmbie
3HAHUA

ITpasuna 1o oxpaHe Tpyza

WHCTPYKIWS IO MOXAPHOH H SKOIOruYeckoli 6€30macHOCTH

CraHpgapTs! OpraHu3aluu

C'ramxapT MEHEDKMCHTA Ka4€CTBa

Enunas crcreMa KOHCTPYKTOPCKOH HOKYMEHTAIHH

MC’I‘OHI/I'-[CCKHG MaTepHaJbl B obaactu NPOMBINUICHHOIO MHXXUHHUPHHIa

MaxerHpoBaHie 1 MOAJIMPOBAHUE POK3BOICTBEHHOIO IIpoLiecca

(OCHOBBI 3K0JIOTHYECKOr0 MEHCIKMCHTa

OcHoBbl T pa({mqecxor 0 MOICIIHPOBAHHUA

OcHoBbI opMasIbHOM JIOTHKH

OCHOBBI TEXHOJIOTHU ITPOU3BOACTBCHHEIX IPOLIECCOB

OcHOBBI Hay4HO# OpraHu3anuy Tpyna

TexHorornueckas JOKyMEHTAIHS

HasHaueHue 060pyAOBaHHS, OCHACTKH H HHCTPYMEHTA

TTpMHIMIE! POM3BOACTBEHHEIX CHCTEM

HopMsl TpYI0€MKOCTH MPOM3BOACTBEHHEBIX paboT

TexHHYECKast ICTETHKA U 3ProHOMHKa

TexHUYECKHE B TeXHOJOrHIECKHe XapaKTepPHCTHKH 00opyAoBaHus

CoBpeMeHHBIE TEXHOJIOTHH H BUIH 000pYROBaHHU

Ha3snadeHue 1 NipaBHIa HPUMEHEHUS KOHTPOIEHO-H3MEPHTENBHEIX HHCTPYMEHTOB,
OCHACTKH, alilaparyphi 1 060py/10BaHus

Hepcuex’msﬂme IIaHbl TCXHUYCCKOI'0 pa3sBUTHA OpraHHu3andy

DopMbl ¥ METOH! INIAHHPOBaHUS paboT

Poccnifckuii u 3apy6exHbIi OIBIT B 00J1aCTH aBTOMOOWJIECTPOCHUS

MogenbHbli pslt BhITYyCKaeMOH IPOAYKIMH

HHpopmalyoHHbIe TEXHOJIOTHH U IPOrpaMMHOE obeciedenne

Hpyrue

XapaKTCPUCTHKH

3.1.4. TpynoBas pysxkuus

ITposenenne ananusa 3¢GheKTHBHOCTH VpoBeHs
HauMeHnoBan#e | MCIOJIB30BaHUS IIEPCOHAIOM BPEMEHH Ha Kon | A/04.5 | (momypoBens) 5

paboueM MecTe KBaTHUKALMK
IIpoucxokaeHUe TPYROBOH 3aUMCTBOBAHO H3
¢§HKL[MH s ! Opurutan X OpHrHHaja

Koa opurinana  PerucTpauuoHHsIA HOMEp
podecCHOHATEHOroO
CTaHJapTa

| Tpynosuie mefcTBHS

| AHanu3 (baxTopoB, HAPYMAIOMAX PHTMUYHOCTD PabOT
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Briasnenue PE3CPBOB JJI NOBBILIEHUS ITPOU3BOAUTENILHOCTH Tpyaa

Heobxoaumble ymMeHUs

BrisBiath Pe3epBhI A1 MOBBIIICHUSA Hp0H3BOIIHTeHbHOCTI/I Tpyaa

BBIﬂBII}ITB praHHuBI IIpOI/BBOL[CTBCHHOH onepanuu

Onpenensarb  YCpe[HEHHBIE  [OKA3aTend  BPEMEHH  BHITONHEHHUA
IPOM3BOCTBEHHOM ONepaliy, mpolecca ‘

OuKCHPOBATh pe3yNbTATBl B aKTe 3aMCPOB BPEMEHH  BBIIONHCHUA
TIPOM3BOACTBEHHOM OLEpPaIHy

BBIABIATEH KITIOUECBEIE (bam‘opm Hapylaromuiue pUTMHIHOCTD paﬁon

O6ccrieunBars COOMIOACHHE NpHHIMIA MAKCHMATBHOTO HCTIONB3OBAHMS
paboyero BpeMeHU

BraBnate IIPUYHHEI BOSHUKHOBEHUS MEXONICPALHOHHBIX IPOCTOCB

CornocTaB/IATh [MIAHOBEIC TOKA3aTeNd [0 BpEMEHH H TpyAo3aTparam Ha

TPOM3BOCTBO €/IUHHIIEI IPOAYKIKH C (haKTHYECKHMH

[IpoBepaTh  COOTBETCTBHE  BBIIONHAEMBIX  OMepaluii  TpeGoBaHHAM
TEXHOJIOTHYECKOH JOKYMEHTAIHH

Beiaenars (i)al(T OpBI, BIIUAIONIUE Ha HTOT'OBBIC ImoKasarenn

: BBI}[BHXTE OCHOBHHC ImapameTpel TPOU3BOACTBEHHOIO nmpouecca,

| NOANeXKAILIe HOPMHPOBAHWIO
BEIMOnHATH (haKTOPHBINA aHAIM3 OTKIIOHECHUIH (bakmqecmx ‘mokasaTene# mo
BPEMEHHU U TPY[03aTpaTaM OT IUIAHOBBIX

(haxTHUecKuX moKasaresei o BpeMeHH i TPYA03aTPaTaM OT IIAHOBBIX

Pa:spaGaTmBaTr, PEKOMCHAMH 110 ychaHeHmo TMPpHYUH OTIJIOHCHHH

AH&UIPBHPOB&TB IIPOH3BOJACTBCHHBIC OlICpaltiu B paMKax
NPOU3BOACTBEHHOI'0 IMpoLecca, MNOMAICKAIUEC pacnapaUICIHBaHHIO H
3anapauicIHBaHHIO

VYKTEIBaTH NpH [UIAHHPOBAaHMH BpeMs HA HACTPOMKY, NMEpeHATanKY, CMEHY
OCHACTKH 000py/10BaHHA

AHanu3upOBaTh MNPOU3BOJACTBEHHBIA TpOHECC C LENbI0 YCTpaHeHHd
B3aHMHBIX IIOMEX HA pa00IMX MECTaX

VYyacTBOBaTh B KiacCH(UKalUK YPOBHEH MOHOTOHHOCTH PabOTHI

AHaﬂHSKPOBa’IB BJINAHUE MOHOTOHHOCTH pa60’r Ha 0e30MacHOCTh U KAYeCTBO
Tpyna

AHQIM3UPOBaTh COOCOOBI JIOCTaBKH MATEPHAIOB ¥ KOMIUIEKTYIOMIHX K
pabodemy MecTy

OcymecTBnars c6op uHbOpMAnUM JUIs MPOBENCHHS aHaIM3a 0COOEHHOCTEH
JIOCTaBKM MaTEPHAIOB U KOMILIEKTYIOIMX K paGoyeMy MecTy

OCyIIeCTBIATE ONTHMM3ALMIO NPOM3BOACTBEHHOrO IIpoliecca C YYeTOM
TpeGOoBaHHKi 0XpaHbl TPY/Ia, IOKAPHON U SKOJOTHIECKOl Ge30MacHOCTH

OnTUMHU3MpOBaTh BpEMEHHBIE IPOMEKYTKH JOCTABKH MATepHalioB U
KOMILIEKTYIONHX K paboueMy MecTy

OnTUMHU3MPOBATE HOCTYIHOCTh MaTEPHAIOB K KOMIUIEKTYIOUIUX K paGouemy
MecTy H paGodeif onepauuu

PaspaGaTE.maTx, TNPEJIOKECHHAA nmo YCTpaHCHHIO APHTMHYIHOCTH
MPOMU3BOACTBSHHOIO Mpoilecca

AHANH3UPOBaTh MONHOTY 3arpy3kd OGOPYNOBAHUA B IPOH3BOACTBEHHOM
npouecce

Onpenenate  ONTHMAIbHBIE  METONBI M CHOCOOBI  YCTpaHEHHs
MEXOTepalHOHHKIX IPOCTOCB

dopMupoBaTE PpEKOMEHHAUHH II0 METOAaM H CHoco6aM yCTpaHeHHA
MEXOMNEPalHORHBIX IIPOCTOCB

BHOCHTE KOPPEKTHBEI B MEPOIIPHATHA [0 YCTPAHEHHMIO MEXOMEPaMOHHBIX
IIPOCTOEB
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[MoxrorapauBars NPEJIOKEHHA 10  COBCPUHICHCTBOBAHHUIO prHOBLIX
TIPOIIeCCOB, OCHOBAHHBIX HA PE3yIbTaTaX CTaTHCTHYIECKOTO aHallu3a

BriBnsATS OTKIIOHEHHA OT KPHTEPHEB COOTBETCTBHA pa60‘mx npoueccoa

_TEXHOJIOTHH MPOU3BOJICTBA

Onpeaem’rs KIIIOYEBEIC STal'IbI I[pOPBBOIlCTBCHHOFO nmpouecca u pa60lmx

_onepauyif, TpeOyIOIMX ONTAMH3ANH

DopMupoBaTh TPEOOBAHKA K KOMICTESHIIUAM [EPCOHATA

BHIZeMATh KTIOYEBble TPYJOBbIE (VYHKIHH, BIHSIOUHE Ha ynquerme
KaJecTBa [POM3BOACTBENHOTO Ipoliecca

_ Pabotars B xoMaHge

Paspemats KOHMIUKTHBIE CHTYALUH

 Heo6xonumele 3Hanus

JloxanpHEIE AKTEI OPTAHU3ALHMH

HpI/IHIIPIHLI IIPOU3BOACTBEHHBIX CHCTEM

_ OcHOBBI 9KOHOMHYECKOTO aHaIH3a

OcHOBBI (hOpMaJTbHO# JIOTHKHI

OcHoBBI HAyYHOH OpraHu3alyy Tpyjaa

Texnndeckast 3CTETHKA U SPTOHOMHKA

TexHu4ecKye ¥ TEXHONOIMIECKHE XapaKTePUCTUKH 060pyIOBaHUS
- (DOPMEI M METOIBI IUTAHUPOBAHKA PaGOT

3.1.5. TpynoBas dpysxuus

Brmonnenue pabot mo pazpaboTke u

BHEJPECHHIO MEPONPHATHIA 110 YITyUILICHHIO VpoBeHb
HauMeHoRaHHe | TIPOM3BOJCTBEHHBIX MPOLIECCOB, Kon | AJ05.5 | (nomyposenn) 5
CTaHgapTH3auuy paboT U pa3sBUTHIO KBaH(HKALMH

HpOKSBOJICTBCHHOﬂ CHCTEMBIL

TpoucxoxaeHue TPy a0BOif
(yHKIMH

Opurunan

X 3auMCTBOBaHO U3
OpUruHama

Kon opurnmana 'ifé‘rﬁ'c'?i-ﬁii{p’ibm“‘ﬁ'ﬁkiiaép'
npod)eccHOHANBHOro
CTaHpapTa

i TpymoBsie neiictBus

AHaJ'IPB NPOU3BOACTBEHHOIO Ipolecca Ha IPCAMET HEO0OXOAUMOCTH

3anapauleTHBaHKs WK paciapajuieJIMBaHus paboT

IToarotoBka npe;mox(ennﬁ o JIMKBAXAIAH l'IpOﬁJICMHI:IX y4acTKOB B
MPOA3BOACTBCHHOM IIpoLIECCe

Heo6xonumsre ymemm

ObecnieunBath COOMIONEHUE NPHHIMIA MAaKCHMAJIBHOIO HCHOJG30BAHUS
pabodero BpeMeHH

[IpoBozUTs COMOCTABIEHHE COOTBETCTBHA  BBUIONHAEMBIX  OHEpaLMit
TpeGOBaHHUSM TEXHOJIOTHIECKOMH JJOKYMEHTAIAH

VyureiBaTh COGMIOAEHHE NPUHIMIA (TPEYTONGHHK IepeMelICHH» Ha
paboueM MecTe

VuuThBaTh COOMONEHHE MIPHHIMIIA MUHUMA3ALMY NTepeMeIleHui paboTHHKa
Ha paboueM Mecre

YunuTHIBATH tl)ax’ropm, BIIHAIOINHC Ha HUTOI'OBEIE nmoKasarenu
TIPOU3BOIUTECIBHOCTH TPyJa

IToaroTaBnuBats NPEIOKEHHI Ha OCHOBE aHaj3a NOPOH3BOACTBCHHBIX
onepaum‘fx B paMKax MIpOH3BOJCTBEHHOI'O ITPOIECCa IO pacnapalICITHBAHHIO
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¥l 3aIIapaJLICTHBAHUIO PaGoT - ‘
VYHTEIBAT NPH [TAHHPOBAHWH BpeMA HA HACTDOWKY, MEPEHANANIKY, CMEHY
OCHACTKH 0GOpYA0BaHHS

BelBATE  «y3KHE MecTa» B  TPOM3BOACTBEHHOM Hpoiecce s
(popMHpOBaHUA [OMOMHHUTENBHEIX TPeOOBAHMA K NEPCOHANTY C YUETOM
pacuIpeH#st 30HbI OTBETCTBEHHOCTH H BEHIOJIHACMBIX (QYHKIHI

OcCyltecTBIATs ONTHMU3ALHKIO MPOH3BOACTBEHHOrO [poiiecca ¢ yueTom
TpeGoBaHUil OXpaHHI TPy, OXKAPHOH ¥ IKONOTHYECKOH 630MacHOCTH
PazpaGaTbiBath pEKOMEHJALUMH MO MCKIIOYCHHIO B3aMMHBIX noMex Ha
. pabouMx MecTax

YYUTHIBaTH COONIOACHHE IPHHLMIA KOMH paboumii — ofHH npoueccy

(DO]JMPIPOBaTB [MPCAJIOKCHUA 10 ONTHUMH3AIMH HCIOJIBE30BAHHA pr,[(OBBIX
PECYPCOB C YYETOM KpPaTKOCPOYHBIX, CPEAHECPOYHBIX H JOJIOCPOYHBIX
TUIAHOB PasBHTHA OpraHU3aLUH

_ YUuTHIBATE OCYIIECTBIEHHE COOPOYHBIX ONEpANHii B OJUH UK

PaszpaGaThiBarh peKOMEHIAUMH 10 YCTPAaHEHWIO NPHYHH OTKIOHEHWH
daxTHyeckuX IoKa3aTesel 10 BpeMEHH H TPYAO03aTPATaM OT IUIaHOBBIX
BHefipATs WHHOBALMOHHEIE TEXHOIOTIL

PaspaGareiBaTe  NOpeIOKEHMs [0  YCTPaHEHHIO  APUTMHYHOCTH

BLIGPIpaTB ONTUMAIBHBIH BapHaHT JIOCTaBKH MaTepnanoa Cc yqe'rom

_TEXHOJIOTMH BHIIIOJIHEHHSA paboT

OpranuzoBiBaTh c6op  uHGbOpPMaHHM JUIA  NMPOBENECHHA  AHAJH3a |

0co6eHHOCTEl JOCTABKH MATEPHATIOB H KOMILIEKTYIOUIMX 10 pa6oyero mecra |

ITpumensTs METOIBI ONTUMHU3AIHOHHOrO MOJETUPOBAHHSA "

TIPOTHO3HUPOBAHHUSA

ComocTasnsiTh W aHAIM3MPOBATh ()AaKTHUECKHE W  3alUIaHHPOBAHHEIE
pe3y/BTaThl  JESTENBHOCTH  [EepCOHaNa €  y4eTOM  BHIIONHEHHSA
| IPOM3BOJICTBEHHEBIX IPOTPaMM

; Paspa6aTeipath pernaMeHTS] M HOPMBI JUIS HOBBIX IIPOH3BOJACTBEHHBLIX
. omepanuit

Cobupath M  aHanu3upoBaTh  WHGOPMAIMIO N0  OMEpalHAM,
TEXHOJOTHIECKOMY M NIPOH3BOJCTBECHHOMY IPOLECCY A MOJACTMPOBAHHS H
COBEpILCHCTBOBAHHS IIPOH3BOACTBEHHON CHCTEMBI

VUNTHIBATE IPH JONTOCPOYHOM IAHUPOBAHHH OTPEGHOCTD B IEPCOHANE HA
OCHOBE IUIAHOBBIX MOKa3aresieil BpEeMEHH BBHIONHEHHS PaboT, KOJHYECTBA
paboYuX CMeH, HPONOIDKHTENBHOCTH BpeMeHH pa6oTel B cMeHe, o6BeMa
_HPOU3BOJCTBA H IIOKa3aTelell MPOU3BOANTENEHOCTH TPYAA o
QOpMHpOBATF  NPEIOKEHMS [0  ONTHMH3AIMH  HCIONB3OBAHHSA
060pyIOBaHHA B paMKaX TEXHOJOTHYECKOro Ipouecca

BeBAATE NOTPeOHOCTH B MEPCOHANE C YYSTOM KOMHUECTBEHHOM u
| KAaYeCTBEHHOH COCTaB/IAIONIMX JUIA pEIICHHS IPOH3BOACTBEHHBIX 3a/a4 H
BBITIOJIHEHU IJIAHOB

OKCTpanoNMpoBaTh HOPMBI MENKOCSPHI{HOrO MPOM3BOJCTBA Ha CepHiAHOE C
Yy4eTOM HeOOXONMMBIX KOPPEKTHPOBOK HA OCHOBE METOZOB YIPABJICHHS
BpeMeHeM

IToprorasnupars NPCIJIOKEHHA 1O COBEPINCHCTBOBAHHIO TPYAOBBIX
NIPOLECCOB, OCHOBAHHBIX HA PE3YNIFTaTaX CTATHCTHICCKOIoO aHajIu3a

@®opMHpOBaTh PEKOMEHIAUUH [0 METofaM M crnocobaM yCTpaHEHHS
MEXOIEpalOHHBIX IPOCTOEB

Pa3pa6arsiBaTh DpEMIOKEHAS 1O PEryIHPOBAHHIO MpoOLEcca NepeMEmEeHAT
NepcoHala B paMKax ONTHMM3ALMH HCIOJE30BaHHS TPYAOBEIX PECYPCOB

IToaroTaBnHBaTh NPEIUIOKECHAS IO YCTPAHEHHIO BBHISBICHHEIX OTIUIOHEHHI
OT KpHUTEpHEB COOTBETCTBHS pab0YHX MPOLECCOB TEXHOJIOTHH TIPOHU3BOACTBA
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IMogroraBnuBaTh  NPEMIOKEHHS IO  JOCTYNHOCTHM  MaTCpHANOB  H
KOMIUTEKTYIOIIHX K pabodeMy MecTy H paboueii onepaiun

IToroTaBIMBATH IPE/IOKEHHS 10 ONTHMH3AIME BPEMEHHBIX TPOMEKYTKOB
JOCTAaBKH MAaTEPUANIOB U KOMILIEKTYIOUHX K pafoueMy MecTy

[[oArOTaRNIMBATh NPE/UIOKEHHA [0 ONTHMH3AIMH NPHMEHIEMOM Taphl u
YTIaKOBKH Ha COOTBETCTBHE TPeOOBaHHAM pabodero MecTa i ONepariy i

KOHTpOJ'alOBaTL PE3YNbTAaTEl BHEAPCHUA pexomermaunifl 10 OIITHUMH3ALIHH

_IPOM3BOJCTBEHHOIO IIpoHecca H pabouux onepanuit

VuacTROBaTh B MPOEKTHEX [PYNNax MO pa3pabOTKE W BHEAPEHMIO
MEpONpUATHIA IO YTydIIEHHIO IIPOECCOB KaUeCTBa M CTaHAapTH3auy paboT |

Co3paBarb YCIIOBHUA AJIA HHTCJUICKTYAJIBHOrO COTPYMHHUECTBA CpeAn
YYaCTHHKOB IIEPErOBOPHOTO IIpoLecca :

nepC}IE.BaTB Ha COOTBCTCTByIOH.[HITI YPOBEHDb IPECMUIOKCHHA YYACTHHKOB
I1ePEroBOPHOrO IpoIlecca

AHanuM3upoBaTh  NPUYHHHO-CIICACTBEHHBIE  CBA3M  OPraHM3alMOHHBIX

| MEpONpHATHIA ¥ U3MEHEHHH

O60CHOBEIBATE IIEPBHYHBIC TUITOTE3BI O COCTOSIHHH paGo‘lero mpouecca no
TIPOU3BOACTBY IPOAYKTa Ha OCHOBE TIIOJIYYCHHBIX B XOAC ayAuTa

; JIOKa3aTeIbCTB

- BHOCHTD KOppEKTHPOBKH B IUIAHBEI [0 YCTPaHEHHIO MEXONEPAaMOHHBIX
| IIPOCTOEB

KOHTPONMPOBATE pPe3yNBTAThl BHEAPCHMS MEPONPHATHA [0 YCTPAHEHHIO

_ MEXONCPAlHOHHBIX IIPOCTOCB

Brnaners MeTOIaMH ONTHMU3ALHOHHOTO MOJCITHPOBAHHA

Pa3pa6a'eraTL MEPOINPUATHA IIo obecrieyeHHIO COOTBETCTBHA
IPOH3BOACTBCHHOIO IIpoLecca H npocbeccnonansno—xsa;m(bnxalmormoro
YPOBHA NI€pCcOHAIA |

Onpeaenirh KIOYEBBIC JTallbl IPOM3BOACTBEHHOrO IPOHECCAa H KIIOUCBHIC
paboune onepaiun, TpeOyoIHe ONTHMH3AUNH

DOpMHPOBATh PEKOMEHAAUMH 110 ONTHMH3AUMH TPOU3BOACTBEHHOrO
npomecca M pabouMx  omepaumii ¢ NPEMEHEHHEM  IIPHHIMAIIOB
MOJIENTHPOBaHHs, KOHCTPYHPOBAHHS M BU3yaIH3al[HK

KontposmupoBare  3(deKTHBHOCTH  BHEApPSEMBIX  MEPONpHATHH IO

| YJIYULIEHHIO TIPOIIECCOB KA4eCTBA U CTAHAAPTH3AMH paboT

CuCcTeMaTH3upoBaTe  KOHCTPYKTHBHEIE — [PE/UIOXKEHHs  yJacCTHHKOB
NIEPErOBOPHOrO MPOIIECca B IEMSX BEI60pa ONTHMAIBHOIO PENICHUs

[InaHUpOBaTHL pernaMeHTHl BHEAPEHHUA MEPONPHSATHH U KOHTPOIMPOBATh HX

| BBHIOJIHCHHE

BeyienaTs KIIOYEBEIE TPYZOBHIE (YHKIMH, BIHAOMME Ha YIydlleHHe
KadecTBa IIPOU3BOACTBEHHOIO Iporecca

®opMynHpOBaTE LENEBYI0 YCTAaHOBKY IO PEIICHHIO 3a1ad ONTHMH3AIHH
IIPOH3BOJICTBEHHOIO Mpolecca

PajpaGaTeiBaTh M KODpDEKTHDOBaTh BApHAHTHI CLCHADHEB Pa3BHTHA
TPOH3BOACTBEHHOMN CHCTEMEI

OleHHBATh NPEMVIOKEHAA 10 (POPMHUPOBAHMIO MEPONPHATHA C LEIBIO |
YJIy4IIeHns NPOLECcCoB KaUeCTRA ¥ CTaHJAPTH3ALMHA paboT

Vicnons3oBaTh NaKeTHl MPUKIAAHBIX HporpamMM Juis cGopa u o6paGoTku
uHbOpManun

IToaroraBnuBaTh Npe3eHTALHH

Pa6oTars B KOMaHAE

i Heo6xonuMele 3HaHAS

Me)xnyﬂapomme CTaHIAPTHI Ka4€CTBa

TonurtHka opranu3auuy B 006J1acT KayecTsa

[lenu opranu3aiyu B 006JIaCTH KadecTna
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. JloxambHsle aKThl OpraHu3alul
| TIpasuia o oxpane Tpyza
| MHCTpYKIMS 110 OXKApHOH U SKOJIOrHYecKoi 6e30MacHOCTH i
| CranzapTsl OpraHH3aluu ‘
. CtangapT MEHE/DKMEHTa Ka4ecTBa
. Cranpapt yrpaBJIeHHs JIOKYMEHTO000pOTOM
. HopmaTuBHaA JOKyMEHTAIUS OPFaHH3AIMH N
. Enunas crcreMa KOHCTPYKTOPCKOM z[or(yMeHTaunn
CrpykTypa opraHasauuy
OCHOBBI 3KOJIOTHYECKOT0 MEHEKMEHTA
OcHOBBI rpahM4ecKoro MoJeIHPOBaHHs
MaKeTHPOBAHHE ¥ MOJIETHPOBAHUE IPOM3BOICTBEHHOTO nponecca

. OCHOBEI JKOHOMHKH
OCHOBBI TEXHOJIOTHH NTPOU3BOACTBEHHBIX TIPOLECCOB
OcHOBBI (HOpMAaIIBHOI JIOTHKH
MeHemxMeHT oprauu3anyuu
TexHosorngeckas IOKyMEATallMs
Hasnayenne 060pyoBaHHS, OCHACTKH U uﬂcrpymema o
HpPlHI.IPll’]BI NIPOU3BOICTBEHHBIX CUCTEM

MoZebHEIH A BBITYCKAEMOM IPOYKIIMH
HopMBI TpyX0EMKOCTH IPOH3BOACTBEHHBIX paGoT
Texauueckre 1 TEXHOJOTHYECKHE XapaKTEPHCTHKY 060pyAOBaHHAS
_HopMme! pacxoa MaTepHaiioB
CoBpemeHHbIE TEXHOIOIHH H BHJIBI 000pYI0BaHHS
; HasHayenne w© npaBuna NpUMEHEHUS  KOHTPOIBHO-H3MEPHTENBHBIX
MHCTPYMEHTOB, OCHACTKH, aNiapaTypsl H 060pynoBaHAs
IlepcneKTUBHEIC IUIAHBI TEXHHYECKOTO Pa3BHTHA OPraHU3aluH
Poccuiicknii # 3apyGexHBIi ONBIT B 06J1aCTH aBTOMOCHIIECTPOESHUS
DopMBI 1 METO/BI UIAHAPOBAHHUS PaboT .
OcHOBHBIE TEXHHYECKHE XapaKTEPHCTHKH H SKOHOMHTECKHE MOKa3aTenn
_PpOCCHICKHX H 3apyOeKHBIX aBTOMOOWNEH-anasioroB
OCHOBHbIE HOCTABIIAKH OPraHu3anuH
HadopMauMOHHEIE TEXHOIIOTHH ¥ IPOrpaMMHoe obecrieucHae
OCHOBEI PHTOPHKH

i Jpyrue xapakTepucTuku | -

3.1.6. Tpynosas pynxnms

IlpoBeneHHE TEXHONMOrAYECKOrO ayiATa VporeHs
Hanmenosamne | pabodero npomnecca o NPpOM3BOACTBY Kon | A/06.5 | (nomyposens) 5

IPOAYKTa KBAMHKALMH
ITpoucxoxneHne TPyAOBOR 3aHMCTBOBaHO 13
byuxunn Opuruman X OpUrHHaNa

Kon opurnnana PerucrpanuoHHbii HoMep
npodeccHoHaNbHOrO
cTaHfapTa

‘ Tpynossie geficTBus AHajM3 TEXHOIOTHYECKHX ONEpalMii Ha COOTBETCTBHE Tpe6osaﬂnﬂM
TEXHOJOTHYECKOH JOKYMEHTAIAM ;
IMoxroroBka npeayIoxeHu# MO COBEPIICHCTBOBAHUIO OPTaHH3aUH npouecca
TPOH3BOJICTBA MPOAYKTA

. }
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: Heo6xonumsle ymenusa

[IpoBOAKTH XPOHOMETPAK POH3BOJACTBCHHOMN ONEPaLlHH

| MPOU3BOJICTBEHHOI ONlepaliy

OHPC.C[CJ'UITB YCpPCAHCHHBIC noKa3aTreiH BpeMCHH BBIMOJTHEHUS

(DHKCHPOBaTB pesynb'ra'm B aKT€ 3aM¢pOB BpPEMCHH BBIHOJIHCHI/IH%

BbISBIIATE KIIOUEBbIE (PAKTOPHI, HAPYIIAIOUHE PUTMHUHOCTh PaGOTHI

BBIABJIATE IPUUYMHEE BO3HHKHOBEHHS MCXKOIECPALOHHEIX IPOCTOEB ‘
CONOCTABNAT IUIAHOBHIE MMOKA3aTENd MO BPEMEHW M TPYAO3aTpaTaM Ha
[POM3BOACTBO CAMHMIEL NPOAYKIMM, pPHTMHYHOCTH NpPOU3BOACTBA C
(paKkTHYECKUMH

BBIABASTE rpaHUI(bI IPOK3BOACTBEHHOMN Onepauui

Hponepsm; COOTBETCTBUEC BEITIOJIHAEMBIX orrepauuﬁ TpeGOBaHHﬂM
TEXHOJIOTUIECKOH AOKYMCHTAIIHH

KoHTponHpoBaTh COOMIONCHHE NPHHITAITA TPeyroNBHAK MepeMelleH ity Ha
pabouux mMecTax

KOHTpO/MpOBaTh COGMIOACHHE NPUHIMNA MHHUMH3ALWA MepeMelleHui

 paboTHHKA Ha paGovuMX MECTaX

 KouTponupoBats coGMIOMIEHUE MPHHLKIIA OZMH PaGOourit — OJHH IPOLiEceH
KonTponuposars ocyllecTBIeHHE COOPOYHBIX ONEPALHil B OUH [HKIT

BeIwBAATE  (AKTOPSL,  BAMMIONE  HA  MTOTOBbE  MOKA3ATCHH |
TIPOM3BOJUTENBHOCTH TPYAA
CrHTe3MpOoBaTh NONYYEHHBIE PE3yIbTaThl 3aMEPOB

BrInonHATh (haKTOPHBIA aHAIH3 OTKIOHEHHIt rbamnqecxﬂx ToKasaTenei no
BPEMEHH M TPYAO03aTPaTaM OT IUIaHOBBIX

BeIsBISTE  «y3KHE MecCTa» B IPOH3BOACTBEHHOM mpomecce  AMs
(bopMUpOBaHHA MONONHHTENLHBIX TPEOOBaHMH K MEpCOHANMY C YJIETOM
PacIIMPEHUs 30HbI OTBEICTBEHHOCTH H BHIIONHIEMBIX QyHKIHH

Bectr JokyMeHTaluIO B XOfe ay/uTa paGodero mpoiecca Ho OpOH3BOACTBY
IpofyKTa

KOHTpONHpOBAaT NpOM3BOACTBEHHBIH IMpONECC C HENbi0 YCTPAHCHHS
B3aHMHBIX IIOMEX Ha pabognx mMecTax

KoHTtponupoBarh cmoco6bl JOCTABKH MAaTEPHAOB U KOMIUIEKTYIOHMIHMX K
paboueMy MecTy

BoisBisTe (hakTOpHI BHEmIHEH CpElBl, OKA3bIBAIOM(ME BIHAHHE HA
IIPOJIOJKHTENEHOCTD UKIIA paboThl 060pyaoBaHHS

AHanu3upoBaTh ¥ 0600mars onepaTHBHYI0 HHYOPMALMIO IO pe3yNbTaTaM
ayuTa

OueHuBars TEKyIiee COCTOAHHE l'IpOPBBOJICTBeHHOﬁ CHCTEMBI  IIO
TMMOKa3aTelIAM NTHHAMHKH H3MCHCHHS MPON3BOAUTEIILHOCTH Tpyaa

CosnaBate atMochepy MHTEINIEKTYalnbHOrO COTPYAHHYECTBA Cpenu
Y9aCTHHKOB IEPErOBOPHOTO Ipolrecca

[NepenaBath Ha COOTBETCTBYIOIIMH YPOBEHh IMpPE/UIOKEHHS YYaCTHHKOB
[1epPeroBOPHOro mponecca

KoHtposmpoBars pesynsrarsl BHEAPEHHS PEKOMEHIAUMI [0 ONTHMM3AILMH
NPOM3BOACTBEHHOrO Mponecca H pabouux onepamii

AHaTH3MpOBATh  NPHYMHHO-CCACTBEHHBIE  CBA3H  OPraHM3AIIMOHHBIX
MEPONPHATHIH U W3MEHEHMI

O60CHOBEIBaTh MEPBHYHEIC HIOTE3BI O COCTOSHWM pabodero mpolecca IO
[POM3BOACTBY IMpONYKTa Ha OCHOBE IIONYYCHHBIX B XOAe ayIHTa
JI0Ka3aTesbCTB

PaspaGaTsiBaTs pa3ges CBOAHOrO IUlaHA NpPOBEACHUS aymuta pabodero
Iporecca 10 MPOU3BOICTBY IPOAYKTA

Paspa6aTsiBaTe WHCTpYMEHTAapHil [ IPOBEJCHHA TEXHOJOIMYECKOro

ayaura




17

OtieHuBarh JONYIICHAA  HEONPCAC/ICHHOCTH, BbI3BAHHBICE  BIIHAHHEM

HenpeABHICHHEIX (akTopoB
ToaroTaBmBaTh NPEVIOKEHHS IO PE3yNbTATAM aynm'a

Vcmons3oBare Nakersf OPHKIANHBIX [porpaMMm it cbopa K 06pa601'x<n
nadopManun

PaGoTaTe B KOMaHze

Heobxomumple 3HAHHUSA

CranpapThel Opranv3anau

HonuTHKa OpraHu3aiyy B 061acTH KauecTsa
Ilenu opranm3auuy B 00/1aCTH KaIecTBa
TIpHuKa3bl 1 pacCHOPsHKEHHS OPraHy3alHH

Hopma'msuax JOKYMEHTaUHs OpraHu3anmy

Ennnas cucteMa KOHCTPYKTOPCKOi IOKYMEHTALHH

C'raﬂaapr MCHCPKMCHTA Ka49CCTBA

" CrangapT ynpaB/enns J0KyMEHTO0GOpOTOM

IlpaBuiia o oxpaHe Tpy/a

HHCTpyKIwst 110 MOXapHOH H SKOJIOrHYECKOH 6e30nacnocm )

_CrpyxTtypa opranu3auuy )
OCHOBBI TEXHOJIOTHH npomnoz(cmemim poIeccoB

OCHOBLI OKOJIOTHYECKOI0O MEHEDKMCHTA

OcHOBBI (hopMANBHOI NIOTHKH

TexHugeckas ICTETHKA U Jpr oaommca

OcHOBEI HayUHOI OpraHU3aLHHK TPYAA

HPHHIIHHH IIPpOU3BOACTBCHHBIX CHCTEM

TexHonormueckas JAOKYMEHTauusA

Haznauenue oGoponsaﬂm, OCHACTKH 1 HHCTPYMEHTA

TexHuueckre H TEXHONOTHYECKHE XapaKTEPHCTHKA 000pyA0BaHHS

HopMBI TpyZ0€MKOCTH IPOM3BOACTBEHHbIX paboT

. HopMe! pacxofia MaTepHaiioB
- Hasnavyenue ¥ npaBwia TNpUMEHEHHS  KOHTPOJIBHO-H3MEPHTEABHBIX
| HHCTPYMEHTOB, OCHACTKH, alIapaTyphbl 1 000pyI0BaHus

| AHaJN3 SPrOHOMETPHYECKOI Harpy3Ky paboyero Mecta

 MOJIENBHBIA st BITYCKAEMOR IPOAYKITHH _

OCHOBHBIE IIOCTABIUKH OpraHu3aIlnA

OCHOBEI pHTOPUKH

Jpyrue xapakTepucTuKu

3.2. O6o6menHas TpyAoBast GyHKUUA

BrraBnenue npobneM peanuzaiud
MPOU3BOACTBEHHOrO IIpoLecca ¥ y9acTHe B
YposeHs
Hanmenosanne | 0GeCIIEYEeHHH €0 COBEPIICHCTBOBAHHS C Kox B e 6
y4eToM TpeGoBaHHit HOPMaTHBHOK
JOKYMEHTALHH

IIponcxoxaeHue 06oGmeHHOM

| 3auMCTBOBaHO U3 |

TPYAOBOH hyHKIMM Opurupar X | opHruHaa |
Kon PerycTpauMOHHBIi HOMED
OpHrHHaNa Tpo)eCCHOHANIBHOTO
cTaHpapTa
Boamoxnsie HagansHuk oTaena
HauMEeHOBaHUA

HOJDKHOCTEH
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TpeboBanus x
06pa3oBaHHIO U
0byueHnI0

Briciree o6paszoBaHue — CIEHHANIATET, MArHCTpaTypa
JlononuutespHbie MpodeccHOHaNBHBIE IPOrpaMMBI — IIPOTPaMMBbl
TIOBBILIEHU KBATH(HUKALIHNY, IPOTpaMMB! IpodeccuoHanbHoON
IEePENOIrOTOBKH

TpeGoBaHus K OIBITY
MpakTHIecKoi paboThl

He Menee Tpex et

Oco0bsle ycnoBus gonycka
Kk pabore

JononHHTEIbHbBIE XapaKTePHCTHKH

HaumeHoBaHue 6a30B0ii IpyNMbl, OJDKHOCTH

Hamvenosanue foxymenta Kon (npodreccuu) WA CIIELHATBHOCTH
OK3 2149 APXUTEKTOPHI, MEDKEHEPHI ¥ CLELUATHCTEI
POJICTBEHHBIX IIpodieccHii, HE BOIIEAMINE B APYTUe
CpyIIBL -
1222 PyxoBogutenu cnenpuatM3upoBaHHbIX

(pon3BOICTBEHHO-OKCILTYATALHOHHbIX)
noJipasjeneHui (ciryx0) B IpOMBILIIEHHOCTH
1237 PyxoBoaurtenu noppasacnenii (ciryx6) HaydHO-
TEXHHUECKOTO pa3BUTUL

EKC - HavansHuk otnena
HavuanpHHK oTena opraHu3allii ¥ OIaTsl TPyAa
| OKCO 080507 MeHeKMEHT OpraHu3alu{

3.2.1. TpynoBas dpyuxuus

Opranuzanus BHEAPEHHS MEPONPUATHIA 1O v
. 0BEHb
JIyYIIEHHIO IPOM3BOACTBEHHOM CHCTEMBI P
Haumerosanne | 0 P a > Kon | B/01.6 | (moxyposetn) 6
BBIABJICHHIO [IPOGJIEM U MTOMCKY IMyTel HX KBATHQHKALH
peleHus
TMpoucxosexue TpyoBoH | 3aHMCTROBaHO H3 T T
i Opwr.
bynxnuu pururar - X OpMrHHaIa i
Kox opurnnana  PerucTpauoHHSBIH HOMEP
npogeccHOHaNbHOro
CTaHA3pTa
Oprannzanus OpoBe/ieHHs aHain3a NpobieM MPOU3BOACTBEHHOTO MPOIECCa

! TpynoBhie geficTBUA

H ONIpenCJICHUS PE3E€PBOB HCIIOJIB30BAHUSA TPYAOBBIX PECYPCOB

5 COBEPIIEHCTBOBAHHIO IIPOU3BOJCTBEHHON CHCTEMEI

PaspaGoTka  mpeinoxeHuifi 1O  peanM3alliH  MEDONpPHATHE 1O

AHaNM3 pesynbTaTOB BHEIPEHHS MEPOIPHATANH IO COBEPIICHCTBOBAHHIO
IPOU3BOACTBCHHOM CHCTEMBI

Heo6xomuMeie yMeHus

AHaTH3ApPOBaTh  NPHYMHHO-CICACTBEHHBIE  CBA3H  OpPraHA3allMOHHBIX
MEPOIIPHATHI U H3MECHEHHH

ITmanupoBaTh pernaMeHTHI BHEAPCHUsS MEPOIPHATHH U KOHTPOIMPOBATEH HX
BBITIOJIHEHHE

Onpenenars OCHOBHEIC HaIpaBlIeHus ACSTENBHOCTH ¢ YYETOM BBIABICHHBIX
y3KMX MeCT B IIPOM3BOACTBEHHOM Ipolecce i (OpMHpOBaHHUS
PacIINpEHHOM 30HEI OTBETCTBEHHOCTH M IepedHs GYHKIHIf mepcoHana

Hcnone3oBaTe makeThl NMPHKIAJHBIX OporpaMM Iis cGopa H 06paboTky
HHpOpMalH
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‘ VaacTBOBaTh B TNpPOEKTHHIX TIpynmax Mo paspabOTKe W BHEAPEHHIO |

MEPOTPHATHIA 10 YJIUICHAIO KA4eCTBA U CTaHapTH3aiAn paboT

AHATM3HPOBATh M 06001aTh M0JyYeHHy0 HHPOPMALHIO MO ad)cbel('mnﬂom*m
HCIOJIE30BaHUA TPYLOBEIX PECYPCOB

AHATM3MPOBATH NPeVIOXEHHS 110 IPOLECCY NEPeBONa MepcoHana B pamMKax
ONTUMA3ANUA HCTIONE30BAHUs TPYOBBIX PECYPCOB ]

. DOpMMpPOBATh HPEUIONKEHHS 0 ONTHMU3AUMA HCHOJIB30BAHUS prnonmx

pecypcoB C y4ETOM KPATKOCPOYHBIX, CPEHHECPOYHBIX U JOMTOCPOYHBIX
IUTAHOB Pa3BUTHS OPraHU3aNUH

[loarorasnuBarek NPEUIOKEHUS 1O  COBEPIICHCTBOBAHHIO  TPYHOBBIX
TPOLICCCOB, OCHOBAHHBIC HA PE3yNIBTATaX CTATHCTHYECKOTO aHaly3a

OHpCACHﬂTB KJIIOYCBBIC 3TAllbl HPOU3BOACTBCHHOrO IpoLecca U KJ'[IO‘ICBBIX

_pabounx oneparyi, TpeOYIOIMX ONTHMH3ALNH

ConoctaBnars M aHaJIM3UPOBATH (l)aKTP['-lCCKHC u 3am1aaupoaaﬂﬂme
pe3yibTaThl ACATCNBHOCTH Iepconana Cc y4eToOM BBIITOJIHCHHA |
NPOH3BOACTBCHHBIX IIpOrpaMM

QOopMHpOBaTh pPEeKOMEHJAIMK MO MeTodaM H  cmocobam yCTpaHeHns
MEXOMEPAITHOHHEIX IPOCTOEB

' OueHuBAaTh  TEKYILEE COCTOSHHE  MpOW3BOJCTBCHHOR CHCTEMBI [0
| TIOKA3aTe/TAM AUHAMHKH U3MCHEHUA NPOH3BOAHTEN

CTHTpyAa
CucremMaru3uposarh  KOHCTPYKTHBHEIE  TpPENNOKEHHA  YHaCTHHKOB

_NIEPErOBOPHOTO MPOLECCa B E/UIX BEIGOPA ONTUMAIBHOTO PelIeHHs

Onpenenars pe3epssl MOBHIMIEHAS INPOM3BOAMTENBHOCTH TpyAa 3a CUET
ONTHMH3ALMH OCHALICHHOCTH OOOPYNOBAaHHEM B paMKaX peanu3alHH
CTpaTerHYecKHX 33124 OpraHHu3auny

DopMUPOBAT, DPEKOMEHJAUAH I10 ONTHMM3AIMH HPOM3BOJACTBEHHOIO
nporecca ¥ pabovMX omepanuii, MONYYEHHEE B PE3YNbTaTe NPHUMEHECHHA
TPUHIIHIIOB MOJCIMPOBAHUS U BU3YaIH3aIAH

Kontponuposars pe3yisTaTsl BHEAPEHHA peKOMEHIANMIl IO ONTHMH3ALMH
IPOM3BOJCTBCHHOTO Ipolecca, paboumx onepaluii M yCTpaHEHHA
MEXOIEPALMOHHBIX IPOCTOEB

OLIeHNBATh IPEJUTOXEHUS 10 GOPMHPOBAHHIO MEPONIPHATHI MO YILySIIEHHIO
KayecTBa W CTaH/JapTH3alM{ paboT

YPOBHSA NIepcOHaNa

KonrtponupoBate  3bdeKTHBHOCTE  BHEAPAEGMBIX  MCPONpPHATHH IO

| YIYMIICHHIO Kau€CTBa H CTaHJapTH3AlHH paﬁm‘

PaspabatbiBaTe ~ MeponpuaTHds N0  ODECHEYEHMIO  COOTBETCTBHUSA
NPOM3BOAICTBEHHOr0 Mpouecca M MpodecCHOHATBHO-KBaNH(HKAUOHHOTO

Cocranmrs NJIaHBI pasnum npousnoncmemioﬁ CHC‘l‘eMB]

Co3maBats arMocepy HMHTEIUIEKTYaIbHOTO COTPYIOHHYECTBA  CPEAH
Y4acTHMKOB IEPEFOBOPHOrO Iporecca

ITepenaBaTh Ha COOTBETCTBYIOIIHI YPOBEHb MPEMUIOXKEHHA YIaCTHUKOB
TIeperoBOpHOro nporecca

AHaJIHSHpOBaTb MpOoNECC CO3AaHUA CTOMMOCTH INPOAYKIIAH

TToAroTaBNUBATE MPEJUIOKEHHAS O YCTPAHEHMIO BHIABICHHBIX OTKIOHEHHH
OT KPHTEPHEB COOTBETCTBUA paboIHX MPONECCOB TEXHOIOIHH POH3BOACTBA

KoppextupoBare BHEHpsAeMBIA CleHapuil pasBHTHS IIPOH3BOJACTBEHHOH
CHCTEMBI

AHanU3upOBaTh OCHOBHBIC NAPaMETPEI IPOM3BOACTBEHHOIO IIpolecca,
NOUISKANINE HOPMHPOBAHHIO

PaspabaThiBaTh HWHCTPyMEHTApHii KOHTDONS COOTBETICTBHA  paboumx
IPOIECCOB TCXHOJIOTMH NPOU3BOACTBA

AHaIm3MpOBaTh MPOU3BOCTBEHHBIE CACTEMEI KOHKYPEHTOB




HeobxonuMble 3HAHHS
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| GopMy/IHpOBATh LENEBYIO YCTAHOBKY [O PEIICHUIO 3aJa4 ONTHMH3amuH

| MPOM3BOACTBEHHOTO IIpOIiecca )

| KOHTpONUpOBaTh WMCHONB30BAHME MHCTPYMEHTApHS J[UIA BBIABNCHHS H |

| pewenns npoGiem: Macmopr pemeHus npoGiem dopmarta A3, nmarpamma
 Mapero, auarpamma Hcuxasst

1___HPHM§H}ITL B pabore cneuuanmnpqggnﬂsm MPOrpaMMHEI POAYKT
- Paspeiate XOH(IUKTHBIE CUTYAIMH

Pa6oTaTh B koMaH/E

TTONMTHKA OPraHM3aMH B 06NACTH KAYecTBa

Ienu opranusanyy B o0NacTH KavyecTsa
TIpuKa3bl ¥ PacCHOPSKEHHA OPTAHH3AIUHE

HopmarupHas JOKYMEHTAIHA OPTaHH3aLHH
Envnast cHcTeMa KOHCTPYKTOPCKOH JIOKYMEHTAIHH
CraujapTeI Opranu3auyu

_CraHaapT MEHE/DKMEHTA KavecTBa o
CraHpapT ynpaBJIeHHAs JIOKYMEHTOOGOPOTOM |

IIpaBuna no oxpaxe Tpyza

HCTPYKITHS TIO NOXKAPHOH U 3Konomqecxou fe30omacHocTH

_CrpykTypa opraHusanuu

HpHHHHHI)I HpOI/BBO}ICTBEHHI:IX CHUCTEM
OCHOBLI 9KOJIOrH4YE€CKOro MEHECIDKMCHTa
‘OcHOBBHI Hay4HOH OpraHu3anMu Ipyla

OCHOBBI TEXHOJIOTHH TIPOH3BOACTBEHHBIX npoueccos
OCHOBBI (YOPMANBHOM JIOTHKH

TexHuveckas 3CTETHKA K IprouoMHKa

 TexHonornyeckas JOKyMEHTaIUs

Hepcnexmnnme MIaHBl TEXHHYECKOro pasnn'mx opranmauuﬂ

Hasnayenue 060pyf0BaHHS, OCHACTKH H MHCTPYMEHTA

Hopwmsl TpymoemxocTu npomnoncmemm pabor
HasHayeHne M DpaBWia UPHAMEHEHHS  KOHTPONBHO- H3MEpHTEbHBIX
HMHCTPYMEHTOB, OCHACTKH, anmaparyphi 4 06opyioBaHus

MogensHslit paf BEILYCKaeMOi HPOAYKIHH

INorpeburensckue TpeboBaHusS K OPOAYKIMH COBpEMEHBOro
aBTOMOOHIIECTPOCHUS

{ OCHOBHEI€ MMOCTABIUKH OPraHU3AIHY

HHdopmaLHoHHbIE TEXHOJIIOTHA

| Ipyrue XapakTepHCTAKH

3.2.2, TpynoBas ¢pyuxuus
OpraHu3alys MOHHTOPHHTA HCIONB30BAHHS Vposens
Haumenosanre | TPYAOBBIX PECYPCOB B paMKax Kon | B/02.6 | (momyposens) 6
IPOH3BOACTBEHHOTO ITpolecca KpamduKanun

ITpoucxoxaenue TpyaoBoit
byHxmn

Opuruxan

X 3auMCTBOBaHO M3
OpHTHHANA

Komopurnsana  PeructpaloHHbL HOMEp
npodecCHOHANBHOTO
CTaHjapTa
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'prnomﬂe ReicTBUA

Ananu3 unokasateneit o 3(1)(1)CICFPIBHOCTH HCHOJB30BaHHA TPYAOBBIX

PaspaGoTka MpeUIOkeHHH 10 pe3ynbTaTaM MOHHTODHHTA S(p(eKTHBHOCTH
MCHOJIE30BAHHS TPYHOBEIX PECYPCOB

Heobxonumeie ymeHus

PaspaGaThiBarh TepeueHb I0KA3aTeNell [0 HCIONB3OBAHMIO TDYHOBBIX
PeCypcoB, MOJIEKAMX MOHHTOpHITY

Paspa6a'rr>ma'r5 CBOJAHBIA INIaH NPOBEACHUS MOHHUTOPHHIA pa6ot{er0

nporecca

AHaJIPBHpOBaTB NPAYUHHO-CIICACTBEHHBIC CBs3H OpraHu3alHOHHBIX

MEpONPHATHI M HIMEHEHHUH

CocTaBniTh periaMeHThl HPOBECHHI MOHMTOPHHIAa M KOHTPOIMPOBATh HX

: BBITOJIHCHHC

OucHuBaTh  JONMYLICHHS  HEONPEACHCHHOCTH, BBI3BAHHBIE  BIHAHHEM
HenpeABAICHHBIX (HaKTOPOB

AnamuzupoBath M 0000maTh mHGOpMamMIO 06  3hQEKTHBHOCTH

_MCTIONB30BAHHS TPY/IOBBIX PECYPCOB MO pe3y/IbTaTaM MOHHTOPHHTA

Opranmonmna’rb cbop, o06pabGorky wHbOpMamMMH M  XpaHeHHE
CTaTUCTUYECKOH 6a3bl JAHHBIX 0 paboTe MepcoHasna
TATHCTHIECKYIO 6a3y JaHHKEIX O paboTe nepcouana

| [loaroTaBnuBaTth HpPE/VIOKEHHS IO  COBEPIICHCTBOBAHUIO pruosux
| POLIECCOB, OCHOBAHHBIE Ha PE3yNbTaTaX CTATHCTHIECCKOTO aHAIN3a ]
. IlpoRoMTh CONOCTABJICHHE [IIAHOBBIX IIOKasaTeleii IO BpeMEHH U |
| Tpy[03aTpaTaM Ha IPOM3BOJICTBO EAMHMITEI MPOAYKIMA € (aKTHICCKAMU !

OnennBath TEKyHmIee COCTOSHHE IPOM3BOJACTBEHHOM CHCTEMBI IO |
HOKa3aTe/IM AHHAMUKH U3MCHEHHS IPOU3BOANTENLHOCTH TPy

CucremarHsupoBaTh ~ KOHCTPYKTHBHblE  NpEMJIOKEHHA  YYaCTHHKOB
TIEpErOBOPHOTO MPOLEcca B LEJIX BBIGOpa ONTHMANIBLHOTO pellleHAs

ConocTaBiars q)ax("mqecxne IIOKa3aTejH MO0 pe3ynbraraM MOHHTOPHHIa C
MIaHOBBIMHA

IlepenaBaTh Ha COOTBETCTBYIOLIMI YpPOBEHb NPEIJIOKEHHS YIACTHUKOB
MePErOBOPHOrO MpoLEcca

QopMHUpOBaTh 3aKITIOYEHHS 1O pe3yNbTaTaM MOHHMTOpMHTa pabodero
| mporecca Mo IIPOU3BOZICTBY NIPOAYKTA

| AHQIIH3UPOBATH KOHCTPYKTOPCKYIO M TEXHOJNOTHYECKYIO HOKYMEHTAIMIO MO

IIPOHU3BOACTBY NPOAYKTa

q)OpMyJIHPOBaTB IEJIEBYIO YCTAHOBKY MO pCIICHUIO 33aaa4 ONTHMH3ALHH
MIPOU3BOACTBEHHOTO IIpoLiecca

__E aboTaTh CO CIENHATH3NPOBAHHBIM IIPOTPAMMHBIM MMPDOAYKTOM

PaspewaTs KOHQIMKTHEIE CHTYaIHH

Pa6oTaTe B koMaHze

Heo6xonumele 3Hadus

MexyHapo/IHEIEe CTAHAAPTH KA9eCTBa

HMoauTHKa OpraHU3alMH B 00J1aCTH Ka4eCTBa

I{enmu opranu3anyy B 06NACTH KadecTsa

JloxasbHbIE aKTEL Opranusanuu

EnuHas cHcTeMa KOHCTPYKTOPCKO#M JOKYMEHTALMH

CraHpapThl opraHu3anyuy

CTaHnap'r MEHC/DKMECHTA KQ4CCTBa

Cranpapr ynpasieHHs JOKYMEHTO000POTOM

 IlpaBuna no oxpane Tpyaa

WHcTpyKiys no moxapHoit ¥ 5K0JIorn4eckoii 6e30macHoCTH

CtpyKTypa Opranu3anyuu |

OCHOBBI TEXHOJIOTHH IIPOU3BOACTBCHHAIX IIPOLICCCOB
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3 OCHOBBI MEHE/DKMEHTA

~ OCHOBBI MATEMATHYECKOH CTATHCTHKH
OCHOBBI 5KOJIOTHYECKOT0 MEHEKMEHTa
OcHOBH! (hOpPMAILHOMH JIOTHKH

Texnuqecxax 9CTETHKA H IPrOHOMHKA
rTemonomqecxax JOKYMEHTaLus o N ]
_ TexHuYECKHE H TEXHOJIOTHIECKHE xapamepncmm o6opyuonanm
MopenpHEI PSR BEIYCKACMOH IPOAYKUAH
Meropanueckie MaTepyalibl B 001acTH NPOMBIILIEHHOTO HHKHHUPHHTA
[TporpamMHoe obecreyeHue
HasHauenue 060pyA0BaHus, OCHACTKH H HHCTPYMEHTA
DopMBI ¥ METOLBI INIAHUPOBAHUA paboT
HopMs! Tpy10eMKOCTH MPOM3BOACTBEHHEIX paboT o
IMotpeburensckue  TpeGoBaHHs K  TPONYyKIHH  COBPEMEHHOI'O
ABTOMOOMIIECTPOCHHS
TTpuANUIE! IPOU3BOJCTBEHHEIX CHCTEM
MpuHIMITEI KOPIIOPATHBHOM KyNBTYPEI
'COBpEMEHHEIE TEXHOJIOTMH U BHIbI 0GOPYI0BAHUS
' MntopmaumoHHbIE TEXHONOTHH

lpyrue xap:

3.2.3. Tpynosas pynxnus

ITnanupoBaHue TPYLOBELIX PECypCoOB I Yposens
Haumenosanne | 0OeCreYeHUs BHINONHEHHS 3alaHHBIX Kon | B/03.6 | (noayposens) 6
00BEMOB HPOM3BOJICTBA KkpanuGHKaUuH
[IponcxoxeHne TpyAOBOK Opumnan X | 3ammcTBOBaHO H3 ;
ynkuus {o ... _iOpurumama B SO
Ko opuruna.na Peruc'rpauuonubm HOMep
npodeccHOHANBLHOTO
craHpapra
Tpyrnosrie aeicTBHS AHaTH3 KOJIMIECTBEHHBIX H Ka9ECTBCHHBIX MOKa3aTesneit TpyaoBhIX pecyi)_cziiw

JUIA obecriedeHHs MIAHOBLIX TOKasaTeNei

ITogroroBka mnpemioxeHuif no 3¢pQeKTHBHOMY HCIOAB30OBAHMIO TpYAd
NePCOHANIA B paMKaxX 3aj1ad IO ONTHMM3AINH TPYAOBBIX PeCypcoB

! Heobxomumele yMeHHS | AHATM3MPOBATh  NPHYHHHO-CIEACTBEHHBIE  CBA3H  OpraHH3alHOHHBIX
MEpONIPHATHIA H H3MEHEHHH

IInanApoBaTh periaMeHTH 0 BHEAPEHHIO MEPONPHATHI U KOHTPONHPOBATh
WX BBIOIONHEHHE

YygacTBOBaTH B INTAHEPOBAHHM TPYAOBEIX PECYPCOB C YYETOM BBIABIEHHBIX
«Y3KHMX MECT» NPOH3BOACTBEHHOTO Nporecca

BEeIABIIATE pe3epBhl MOBBIIIEHUS IPOU3BOAHTENILHOCTH TPYAd
VICIIO/Th30BaTh NIAKETHI IPHKIATHBIX IIPOrPaMM JUIA 06paboTKH uu(bopma.unn
Onpenensts NOTPeOGHOCTH B KOJNHMYECTBE IIEPCOHANA IO MPOH3BOACTBY
HOBOTO IIPOAYKTA

Onpenensts 065eM AONONHATENBHBIX TPYAOBEIX PECYpPCOB N
VuuTEIBaTE NpH INIAHHPOBAaHHH OTKJIOHCHHA (haKTHUECKMX mokasareiei mo
BPEMEHH H TPYA03aTpaTaM OT IUIaHOBBIX

OcymecTBIIATh NepepacnpeaeIenne BHICBOOOAHBIINXCS TPYIOBEIX PECYPCOB
AHanu3upoBath H 06061aTh NOMYICHHYIO ONMEPaTHBHYIO HHGOPMAUMIO MO
3tpeKTHBHOCTH UCHONIB30BAHUS TPYAOBEIX PECYPCOB
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(I)OpMPIPOBaTB Mpe/IoKeHus 1o orrmmmauau HCIIOJIBSOB&HPI’[ pr)_IOBBlX

pecypcoB € YYCTOM KPATKOCPOYHBIX, CPECAHCCPOYHBIX H JOJI'OCPOUHBIX

. TUTAHOB PasBUTHA OpraHH3aluK

TTOArOTaBNHBAT: NPEJIOKEHHA 0 MEPEMCIICHMIO MEPCOHATA B PAMKAX
ONTHMU3ALMH HCIIOIE30BAHHSA TPYAOBBIX PECYPCOB
AHQIH3UPOBATE CTATHCTHIECKYIO 6a3y JaHHLIX Mo paboTe nepcm{ana

YuuTEIBaTH (baKTOpLI BIIMAIONINEC Ha UTOTOBBIC oKasare/id

 IpOU3BOJHMTEIBHOCTH TPyAad

Onpez[emnb KJIFOYEBBIC 3Tambl IIPOM3BOACTBCHHOrO IIpoLecca H KJT!O‘{GBBIC

paboune onepanuy, TpeOyOLIHe OTITHMH3AIHMH

Otipenensts OpU DONTOCPOYHOM ILTAHHPOBAHHH MOTPEOHOCTH B MEpCOHANE
Ha OCHOBE IJIAHOBBIX IIOKA3aTENeH BpEMEHH BHINOHEHHUs paboT, Konuyecrsa
paboynux CMeH, PONOJDKHTENBHOCTH BpeMEHHM paboTHl B CMEHe, oOnema
TPOM3BO/ICTBA H IOKa3aTeJIeH IPOM3BOAUTENSHOCTH TPY A

BoisBiath MOTPeGHOCTE B EPCOHATE C YYETOM KOJMYECTBEHHOH MU
KQYECTBEHHOM COCTABIAIOIIMX IS pEIIeHHs HMPOM3BOACTBEHHBIX 3ajad U

. BBITIOJIHEHHS TIAHOB

Cncremamsnponan KOHCTPYKTHBHBIC HOPEIJIOKECHHAA Y4aCTHHKOB

(DOpMPIPOBaTB pEKOMEHOAIHH HO OHTI/IMPISBI.IHH ﬂpOHSBOJ.ICTBCHHOFO

npouecca i paboanx onepaluit ¢ NPUMEHECHHEM IPUHIIUIIOR Monennpoaamm
¥ BU3YaIIH3aliK

Onpenensts COOTBETCTBHE rlpo(peccnonanwo-xnanmbnxauuonuoi«i ;
CTPYKTYPHI IEPCOHANIA TPEGOBAHUAM 110 IPOH3BOJCTBY HOBOTO NPOAYKTA

CocTaBnaTh IIaHb! Pa3sBHTHA NPOU3BOACTBEHHOH CHCTEMH B 4acTH
3 (QeKTUBHOTO MCIOMB30BAHUA TPYIOBBIX PECYPCOB

OC)’IJICCTBJI}ITB COrJIaCOBaHHC IUIAHOB II0 YCTPAHCHHIO MEXKONCPALHOHHBIX
IIPOCTOEB C MOAPa3ACICHHUAMHA OpraHu3alui

Onpenensars METONOM MOJEIMPOBAHUA BapHATHBHOCTH HepepacnpelesieHHs
paboTEI ¢ Y4€eTOM 3aHATOCTH PaGOTHHKOB MO OMEPALHAM, TEXHONOTHUECKOMY
U IIPOM3BOJICTBEHHOMY IPOLECCY

DopMupoBaTh TpeGOBAHUS K KOMIIETEHIHAM NEPCOHANA

AHaJIPISPIPOBaTB NPOH3BOJACTBCHHEIC CHCTEMBI KOHKYPCHTOB

IToaroraBnuBartek NIPE3CHTAIHA

Paborats B KoMaH/IE

PaspemiaTs KOH(IMKTHBIE CHTYalHH

Heo6xoaumeie 3HaHHA

Tpynosoe 3akonoxarenscTBo Poccuiickoit ®epepannn

CraHgapThl OpraHH3alii

JloxansHble aKTEI Opratuu3anuu

HopMatuBHas JOKyMEHTaM Oprauu3auy

Ennnas cucTeMa KOHCTPYKTOPCKOM JOKYMEHTALIHH

CTpykTypa Opranu3amui

OCHOBHI MEHEIDKMEHTa

OCHOBEI HayYHOM OpraHU3aLHM TPyAa

OCHOBHI TEXHOJIOTHH IIPpOH3BOACTBCHHBIX IPOUECCOB

OcHOBEI GOpMaITBHOM JIOTHKH

MaKCTKPOBaHHe U MOJACTTHUPOBAHHE

TexHomornyeckas HOKYMEHTaUMA

CTpaTemqecxm‘«i IUIaH COUHATBHO-OKOHOMUYECKOro pa3BUTHA Opranu3anHu

Hepcnexmnﬂme TJIaHBl TCXHAYCCKOr0 pasBUTHSA OpraHu3alui

Topsanox ¥ MeTOABI TEXHHKO-3KOHOMHYECKOrO H IPOU3BOACTBEHHOTO
[UIGHUPOBaHUSA

TexHuuecKHe B TEXHONOHYECKHE XapaKTEPHCTHKU 060pyIOBaHUs
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MoICABHBIiA PSL BEIMYCKAEMOH IPOLYKIHAH

HpHHIIHl'IBl NPOH3BOACTBCHHEIX CHCTEM

DopMBI I METOJEI ITAHAPOBAHHS paboT

HopMEI Tpy0€MKOCTH TPOH3BOACTBEHHEIX paboT

Jpyrue xapakrepuCTHKA

MeTrozauecKkie MaTepHabl B 00JIaCTH MPOMBILUICHHOTO MEXKHHUPHHTA |

3.2.4. Tpynosas ¢pyuxuns
OpraHu3aums IpoBeJCHUS TEXHOIOTHYECKOTO Vposens
Haumenosanve | ayquTa pabouero npomecca o npousBoAcTBY | Kox | B/04.6 | (nonyposens) 6
IPOAYKTA KBATHHKALHH
[poucxoxnenne TpynoBoit Opurmnan X 3auMCTBOBAHO H3 |
(byHKIH | OpuriHaima 1 S|
Kon opurnHana  PeructpaunoHHbIiH HoMep
npodeCCHOHANBHOrO
CTaHaapTa

' TpyzoBble feficTRHS

npouecca

- OpraHusails NOATOTOBKH NPENIOXKEHHH MO pe3yNsTaTaM ayiuTa paGoyero

i mpomecca

Heob6xonumere ymenus

ayzmTa pabodero mporiecca Ito MpoH3BOACTRY MPOAYKTa

PaspabaTsIBaTh HHCTpYMEHTapHit JUIS [IPOBEACHHS ayuTa -
OHCHHBaTB JOITYICHH I HEONPEACICHHOCTH, BBI3BAHHBIC  BJIMSHHCM
HeNpeABHJIEHHBIX ¢pakTopoB

OcymecTBnATh KOHCYJNBTHPOBAHHE IIEPCOHANA IIO MPOBENCHHIO HPOIEAYP
ayauTa ¢ yueToM cenuduxu paGor

OcymecTBiATh pa3spaboTKy HTOrOBBIX (OPM ay[IUTa: YEK-THCTOB, AKTOB

i OcymecTBiats paspaGoTKy CBORHOrO MiIaHA M NPOrPAMMEI IPOBEACHHSA |

Onpenemm, BO3MOXHBIE PHCKHA I[POBCACHUA ayauTra H cmocobbl  uX
MHHHUMHA3aIA

OueHHBATE PHCKH 11O Pe3yNIbTATAM TEXHONIOTHYECKOrO ayquTa

i OnenuBath ypoBeHb HEOOXOAMMOCTH M NOCTATOYHOCTH COOPaHHEIX B XOHE
TEXHOJIOIHIECKOT0 ayIUTa JOKa3aTelbCTB o
ITpoM3BOANTE COMOCTABJICHME IUIAHOBBIX MOKasarenell oo BPEMEHH H

BouBnaTe  (akTOpEI,  BAMSIOIIME ~ HAa ~ HMTOFOBBle  I10Ka3aTelH
TPOM3BOAMTENEHOCTH TPYAa

CHHTe3MpOBaTh pe3yNbTaThl H HOArOTaBIHBATH IPEUIOKEHHS IO HTOTaM
. aynuta o .
BBIABIATE Y3KHE MeCTa B IPOHU3BOJCTBEHHOM IIporiecce LI (hOpMHPOBAHMS
JIOTIONHUTENBHEIX TpeOOBaHU K IIEPCOHALY C YIETOM PACHIMPEHHS 30HEI
OTBETCTBEHHOCTH M BHINOJIHAEMBIX (hyHKIM

BruiBnATe  (akTOpeI BHEIIHEH Cpenpl, OKashIBAlOIIME BIMSHHE Ha
HPONOJDKHTEIBHOCTH IPOM3BOACTBEHHOTO IPOLIECCa

Anamm3upoBats 4 0606maTh MONy4YEeHHYIO ONEPaTUBHYIO HH(OpMAIHIO IO
pesynbTaTaM aymura

OneHuBaTre TeKylee COCTOAHHE IPOM3BOACTBEHHOM CHCTEMBI IO
ToKa3aTeNsIM JUHAMHMKH H3IMEHEHHS IPOM3BOUTENBHOCTH TPYAa
Co3paBarp  arMocdiepy — HMHTEUIEKTYyalnbHOrO  COTPYAHHYECTBA  CPEIH
Y4aCTHHKOB IIEPErOBOPHOrO Ipolecca
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IlepenaBats Ha COOTBEICTBYIOUIHH YpOBEHb IPEIJIOKCHHS YYaCTHHKOB
[IEPEroBOPHOTO Ipolecca )
KoHTponuposats pe3yisTarTsl BHEAPEHHA pexomea;{auvm 10 ONTHMH3ALMH

AHanu3upoBaTh  IIPWYHHHO-CIECACTBEHHBIE  CBS3M  OPraHU3ALMOHHBIX
 MEpONpUATHH M ¥3MeHeHws _
OGocHOBBIBATH TEPBUYHBIE THIOTE3Bl O COCTOTHHH pabouero mpotiecca o
NIPOM3BOJCTBY TPOAYKTAa HA OCHOBE IMOJYYCHHBIX B XOAE ayauTa
_AOKA3aTeIbeTs S e e
T1pOH3BO/IUT KOHCYTbTHPOBAHKE MeHelDKMeHTa

[TprMeHsTE MaKeTHl MPUKIAAHBIX IPOrpaMM Juls 06paboTku uHGOPMALHH

Pa6otatp B xoMagme

HeoGxomuMble 3HaHUs

MesxyHaponHble CTaHAAPTEL KadecTBa
CranzmapTs! opraHu3aLiu

Ll OpraHu3almy B 06IACTH KauecTBa
JlokajibHBIE aKTHI OpraHu3aliu
HopmatuBHasS JOKYMEHTALHS OpraHA3aiHi
TIpaBuna no oxpane Tpyaa
WHerpykuus o noxapHoit u mconorpm ACHOCTY

| EnuHast cucTeMa KOHCTPYKTOPCKOH uoxymemauun

- CtpykTtypa opraHusanuu

| OcHOBEI (HOPMAIBHOM JIOTHKH

. OCHOBBI HAYYHOH OpraHM3aLKH TPyJA

. CraniapT MeHeKMEHTa KayecTna
CraHjapT ynpasiieHHS JOKYMEHTO000pOTOM
OCHOBBI TEXHOJIOTHH IPOU3BOACTBEHHOI0 Mpoliecca
OCHOBEI MEHEJUKMEHTA
OCHOBBI 9KOJIOTHYECKOI'0 MCHEIDKMEHTA

‘TexHuuecKas ICTCTHKA U SPTOHOMHKA
TexHONMOTHYECKAA JOKYMEHTALMA

Texnudeckye U TEXHOIOTHIECKHE XapaKTePUCTHKH 000pyI0BaHus
. [TpMHIHITEI NPOM3BOACTBEHHBIX CHCTEM
MozensHblii psAf BEITYCKaeMON NPOAYKIHMK

Hopmsl pacxonia MaTepranos
OcHoBHBIE NOCTABIIMKH OPraHM3ally

Jlpyrue XxapakTepucTuKH

3.2.5. TpynoBan ¢pynknus

Opranusanys pa6ot o o6ecneIeHnIo
COBEPHIECHCTBOBAHH: IPOH3BOJICTBEHHOTO Yposens

HarmenoBanue | riporiecca ¢ y4eToM CHHTe3a TpeGoBaHHit Kox | B/05.6 | (noaypoBens) 6
KOHCTPYKTOPCKO#M U TeXHOJIOTHIECKOM KBaIH UKL
JIOKYMEHTAIMY

Tpoucxoxaenue TpyaoBoi 3aMMCTBOBAHO H3

byHKIHA

Opurmsan X

OpMruHana

Koa opuruuana  PernctpalMOHHBI HOMEP
MpO(eCCHOHANBHOTO
cTanmapta
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] TpynoBsie nefictBus

Ananu3 TPUMHHHO-CIENICTBEHHBIX CBA3eH MOSBIEHHA «y3KHX MeCT» B
TIPOH3BOJCTBEHHOM NPOTIECCE ‘ o
Dopmupoanne pexoMeHIanuit no COBEPUIEHCTBOBAHHIO
MPOM3BOZICTBEHHOTO MpOIecca -

Heobxomumbie ymeHus

anMeHS[TB TBO]J'{CCKHPI IMOAXOA Uil pEHICHUSA CIIOXKHBIX H HCCTaHﬂapTHBIX
3a/a4 0 COBEPLUICHCTBOBAHHIO ITPOMU3BOACTBCHHBIX IPOUECCOB

OnpefesTh 1eNecoo6pasHocTh M HEOGXONMMOCTh ABTOMATH3ALMH MK

. DeIlIeHH IPOGJIEM 1O COBEPIICHCTBOBAHHIO NPOH3BO/ICTBEHHEIX NPOLECCOB

OcyLIecTBAATh KOHCYNHTALMOHHO-00Y4AIOIIYI0 ACATENBHOCT C  HEJBI0
dopMHpOBaHUA KaJpOBOr0 NOTEHNOHANA B OONACTH COBEPIIEHCTBOBAHUA

{ IPOH3BOJCTBEHHBIX MPOLECCOB

| AHanU3HpOBaTh  NPHYMHHO-CIE/ICTBEHHblE  CBA3M  OPraHM3alHOHHBIX
MEpOTPHATHA U U3MEHEHHH :

: Onpe;(e.rmn, OCHOBHBIC HAIIPABJICHHA ACATENBHOCTH C y‘le’I‘OM BBISIBHCHHI:IX

y3KHX MECT B [POH3BOACTBEHHOM Iipoumecce s  ¢opMupoBaHus

PACIIIPEHHOI 30HBI OTBETCTBEHHOCTH | MepeHA QyHKIMiE nepconana

O[XCHPIBaTB JIONYHIEHHUA  HEONPEACICHHOCTH, BBI3BAHHBIC  BIIHAHUCM

peaepBbx MOBBIIUCHAA HpOHSBOIlHTCJIBHOCT H prz[a o

| YuacTBoBaTh B HPOEKTHBIX TIpyHIax I0 pa3paboTke H Bne;xpenmo
| MEpOTIPHATHE 110 yIIyyIICHHIO POUECCOB KAYECTBA U CTAHAAPTH3AMUH PaGOT

[MoaroTaBauBaTh MNpPEMATOKEHHS MO  COBEPLUICHCTBOBAHHUIO  TPYHOBBIX
HPOLIECCOB, OCHOBAHHBIE HA PE3yJIHTaTaX CTATHCTHYECKOrO aHAIH3a

 TIpoM3BOUTE COTOCTABNEHHE IUIAHOBBIX IMOKA3aTeNiedl MO BpeMEHH H

TpyZAO3aTparaM Ha NPOH3BOACTBO €HHHIBI MPOAYKIHH € GaKTHUECKHMH

@QOpMUpPOBATE PEKOMEHAAUMH [0 MeToAaM H crmocobaM  ycTpaHeHHS
MEKOIEPAHOHHBIX IPOCTOER

OnennBars TCKyLIC€ COCTOAHHE HpOHBBO}ICTBCHHOﬁ CHCTEMBI IO
ITOKa3aTC/IsIM TMHAMHWKH U3MCHCHHA MPOU3BOJAUTCIHLHOCTH TpyAa

CucTeMaTH3UpOBaTh KOHCTPYKTHBHBIE HPeUIOKEHNS rPYIIIBL
KOHCTPYKTOPOB U TEXHOJIOTOB 10 pe3yNbTaTaM o6CyXAECHHH B 1ensax BpiGopa
ONTMMANBHOTO PelIeHMss

Co3paBate  aTMocdepy HHTEIUIEKTYQIBHOr0 COTPYAHHYECTBA  CpelM
YYaCTHHKOB IT€PErOBOPHOTO IpoIecca

BHeﬂpﬂTb HHHOBALlHOHHBIC TCXHOJIOTHH

OnpenensTe pe3epBH MOBHIUCHAA MPOU3BOJUTEIBHOCTH TPyAa 3a CUET
ONTHMH3AIMHA OCHAIIEHHOCTH 000pyAOBaHHEM

d>opmlponaT5 PEKOMCHOALMH [10 ONTMMH3AIMH [POU3BOACTBCHHOIO
mpouecca a paﬁo'mx onepaulm C IPpUMEHCHHEM MPUHIIUIIOB MOACITHPOBAHHSA
W BU3YaNH3alUK

KonTpomupoBars pe3ynbTaThl BHEAPEHHS PEKOMEHHAUHH TO ONTHMH3AHH
TIPOH3BOACTBEHHOT0 MpoLecca H paboyux onepaumit

OuenuBaTe M BHEAPATh NPEIOKCHHA O (JOPMHPOBAHHIO MEPONPHSTHH,
HaNpasJIeHHBIX Ha YNy4NIeHHe KadecTBa U CTAHAAPTH3aIHK paboT

IoxproraBmmBaTe HPEMIOKEHHS Ha OCHOBE aHANHA3a IPOMU3BOACTBEHHBIX
omepanu# B paMKax MPOH3BOACTBEHHOTO IpoXEcca Mo pacnapaiieTHBaHHIO
H 3aMapajieNyBaHuIo paboT

KOHTPOJMPOBATh TPOLECC BHEADCHHS MEPONPHATHI, HANpAaBeHHEX HA |
ONTHMHU3AIHMIO HCIIONE30BAHHA 00OpPYIOBaHHSA B paMKaX TEXHOJOTHYECKOro
mpouecca

AHaJIHBHPOBaTB PATMHYHOCTD BBHIOJTHCHUA IIPOH3BOACTBEHHBIX onepalmi«i
IO OTYCTHLIM NAaHHBIM H HAa OCHOBE pacycTa nmoxasarenei
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AHATW3HPOBATH CHOCOGHI JIOCTABKH MATEPHANOB H KOMIIEKTYIOUHX K
_pabogemy mecty .
Obecneunsats cobnioieHMe npnmuma «o[uH pabouni — OMH npouecc» )
ObecnicunBaTh COOMIONCHHEC HPHHIMIA MaKCHMANBHOrO HCIOJIb30BaHHS
_paboyero BpeMeHH

IMoaroraBnuBaTs NPEMIOKESHUA IO ONTUMH3AIHH BPEMEHHEIX MPOMEXYTKOB
JOCTaBKH MAaTepUAIOB M KOMIUIEKTYIOINX K paboyeMy MecTy v
CocTaBiiiTh I[UIAHBl PA3BHTHsSL MPOU3BOACTBEHHOH CHCTEMBI B  HaCTH
9 PeXTHBHOr0 UCHOB30BAHUS TPYIOBEIX PECYPCOB -
Koutponuposats  3Q)(QeKTHBHOCT  BHERPAEMEIX  MEPONpUATHH 0O
YNy4INEHHIO Ka4ecTBa i CTaH(apTH3alHH paboT
AHanu3upoBarh MPOIece CO3AaHN CTOMMOCTH ITPOSYKLIUN ‘
OnpefcnsaTh TeXHONOTHYHOCTH pasMeIEHWd OGOpYMOBAHHS B  paMKax
TEXHOJIOrMYECKOTO0 npoiiecca

IMTogroTapnuBath NpPeJIONKEHHS IO ONTHMHU3AUMK I[IPOH3BONCTBEHHOTO
mpoliecca ¢ y4eToM TpeboBaHuil OXpaHBI TPY/a, I0XKapHOH U IKOIOrHYECKOH
6e30macHOCTH o
TloarotaBnuBaTh NPEMIOKEHHA [0 YCTPAHEHHIO BBIABJICHHBIX OTKJIOHEHHH
OT KPUTEPUEB COOTBETCTBHSA PaGOYHX MPOLECCOR TEXHOIOTHH IIPOU3BOACTBA,
- KOHCTPYKTOPCKOM TOKyMEHTaIHH

 BhIGHpAaTh ONTHMANbHBIA BAPUAHT [OCTABKH MATCDHAIOB C  YYETOM |
TEXHOJIOTHH BBINOJIHEHHS paboT
PaspaGaThiBaTb M KODPEKTHDOBATh BHEIDAEMBIH ClICHADHH DasBWTHS |
HPOU3BOACTBEHHOMH CHCTEMBI

IIpoBepATEH COOTBETCTBHE BHIIOHAEMEIX ONlepaluii TpeGoBaHAsIM
TEXHOJIOTHIECKOH M KOHCTPYKTOPCKOH JOKYMEHTAUHH

BBIABIATS OTKIOHEHHS OT KPHTCDMEB COOTBETCTBHS paGOMMX IPOLECCOB
TEXHOJIOTHH MPOH3BOACTRA

AHaNH3APOBAThH BINSHHE MOHOTOHHOCTH PaboT Ha 6€301aCHOCT M KaUYecTBO

Tpyna

KonTposmipoBaTh NpOM3BOACTBEHHBIH IIPOLECC C LENBIO YCTPAaHEHHMA
| B3aMMHBIX NIoMeX Ha pabounx MecTax

| AHanH3MPOBaTh KOHCTPYKTOPCKYIO H TEXHOJIOTHYECKYIO JOKYMEHTAHIO

_AHaNH3HpOBATh NPOH3BOJICTBEHHEIE CHCTEMBI KOHKYPEHTOB

IMpumensts MeToJIbl ONTHMH3ALHAOHHOTO MOZETHPOBAHUS "
HPOTrHO3UPOBaHUA i
OnpenensTh METONOM MOJICIMPOBAHHS BAPHATHBHOCTD NEpEPacHpeneICH S
paboTEHI C y4eTOM 3aHATOCTH PaGOTHUKOB IO ONEPALUAM, TEXHONOTHYECKOMY
H TIPOH3BOICTBEHHOMY IPOLIECCY

@opMyIMpOBaTh LENEBYI0 YCTAHOBKY O PELIEHHIO 3a/ad ONTHMU3ALUH
[POU3BOACTBEHHOTO HpoIiecca

ObecneunBaTh OCyInecTBIICHHE COOPOYHEIX ONEpaliHii B OIMH AT

VuacrBoBaTs B KOHCTPYKTOPCKOM Ju3aiiHe NPOAYKUHH II0 YIYYIICHUIO €€
OProsOMHKH

TloproraBnuBath NPEIUIOKCHAA no YCTpaHCHHIO APUTMHYHOCTH
IPOU3BOACTBCHHOIO MpoIecca

BesBiATE (QaKTOpPEl BHEMmIHEH CpENBI, OKAa3LIBAIOMIME BIMAHHE HA
[IPOROJDKATENFHOCT IIMKIIA pabOThl 060pPYIOBaHUS

O6ecneunBaTh COGMIONEHHE MPUHINAINA «TPEYrONBHUKA MEepeMelleHui» Ha
pabouem MecTe

ObecrieyuBaTh COOMOACHHE TNpPHHUHIA MHHHMH3ALMA TepeMelieHul
paboTHUKA Ha paboueM Mecte

OcyIecTBIATE KOHCYJIHTHPOBaHUE MEHEDKMEHTa OpraHu3aliy
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Brnamers TEXHHYECKHM WHOCTPAHHBIM S3BIKOM (aHMJIMHCKHM, HEMELKHM, |

(paHIy3cKHM IO BRIOOPY OPraHHu3allkH)

PabortaTe B xoMaHze

i Heo6xoaumere 3HAHHS

i

MC)KJIyHapO)IHbIC CTaHIAPTEI KaueCcTBa

Llenu opranusammy B 0671acTH KauecTsa

TpuKa3skl X pacIOPAKEHHSA OPraHH3AIHH
. HopmaruBHas npaBoBas TOKyMe!

[IpaBuia no oxpane prz[a o
HHCprKLIHS{ 110 NOKApHOH U 3xonormecxou 6e30rxacnocm §

OCHOBBI 9KOHOMHKH

_MenepiMent oprannsamuy B ;
OCHOBBI IKOJIOTHYECKOTO MCHCDKMEHTA ;

TexHuYeCcKast SCTETHKA ¥ S3PTOHOMHKA
MaKCTHpOBaHPIC H MOJICTTHPOBAHHIE

i OCHOBBI TEXHOJIOTHY MPOH3BO/ICTBEHHBIX NPOIIECCOB
OCHOBLI Hay4HOH OpraHu3alHK TpyAa
 TeXHOOrHYeCKas IOKYMEHTAIHS

 TeXHUUECKHE U TEXHONOTHIECKHE XAPAKTEPHCTHKH 06opyoBaHHsA
 Mogie/IbHBIi psiji BEITYCKAEMOM MPOyKIHH

MOpAmOK ¥ METOHb TEXHHKO-OKOHOMHYECKOrO  H IPOH3BOACTBEHHOTO
IJTAHAPOBAHUS

HopMbl TpY0€MKOCTH IIPOU3BOACTBEHHBIX paboT

Hopmsl pacxosa MaTepuaion
MeToAHYECKHEe MaTEpHAIIbI B OGNACTH NPOMBIILICHHOTO HHKHHHPHHTA

Norpebutensckde  TpeGOBAHHA K MPOXYKUMHA  COBPEMEHHOIO |
2BTOMOOHIIECTPOESHUA

IIpHHUMIIEI KOPIOPATHBHOMN KyJABTYPhI

ITporpaMMHoe obecneyeHne

CoBpeMeHHbIe TeXHOJIOTHU U BHABI oﬁopynoaanml

N opMalHOHHEIE TEXHOIOTHH

TexHHYECKHA MHOCTpaHHbHA A3BIK (BHMIMHCKHHA, HEMEIKHH, tbpaﬂuyscmn,
[0 BEIGOpPY OpraHH3alliu)

OCHOBBI PHTOPUKH

OCHOBBI MEX/IHYHOCTHBIX OTHOILCHHH

. JipyrHe xapaKTepHCTHKM

3.2.6. Tpynosas dpynxuns
Pa3paGoTka npe/noxeHuii 0 ONTHMH3ALKY 1 VpoBeHb T
HawnMeHoBsanue | COOTBETCTBYIOIEH pPEOPTraHU3AIUK - Kox | B/06.6 | (momyposens) 6
CTPYKTYpHI YIIpaBJIeHHS MOApasieeHui KBanupuKaLIL ]
i -
MpoucxoxpeHne TpyROBOH ‘ Opurmman X 3aMMCTBOB2HO M3 ;
yHkuuH | OpUrHHana |

Kon opurvnana  PeTHCTpaUMOHHBI HOMED
npodrecCHOHANBHOrO
cTaHjapTa
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pr;xosme JeHcTBus

Ananus 1 06061eRKe onepaTHBHOH WHGOPMALHH 1O BHSABICHHIO PE3CPBOB
TIOBBIIIEHUS 3 eKTHBHOCTH HCTIONE30BaHAA TPYIOBBIX PecypcoB

Oprauusauus  pa3pabOTKM  NpEUIOKEHUWH M0  COBEPIICHCTBOBAHUIO
MEHEDKMEHTA NOAPa3/ieieH )i M OpraHm3alyy

Heobxonumsere ymeHus

Onpesenath LeM H3MEHEHNS CTPYKTYPSI ROApa3/ieIeHUs

AHAIM3MPOBATh  OCHOBHBIE (YHKIMH H  TPOM3BO/ICTBEHHBIE omepanuu
TOIpa3 e ICHH e e e
Onpenenats ypoBHH d  BHOBI  OTBETCTBEHHOCTH  PyKOBOAHTeNeil
[o/ipas’feneHus

2 HPHMGHHTB HpPIHIlKHBI Hayqﬁonopraﬂmaunu TpyHaa

Aﬂanmuponaﬂ, [IpPI‘IHHHO-CJ’[CI[CTBeHHLIe CBA3U OpraHHU3aIfHOHHBIX

BRISIBNATE Pe3epBE HOBBINIEHHS IPOM3BO/MTENBHOCTH TpyHa
anc'mona'rb B TPOCKTHBIX [PyNMax MO pa3paboTke H BHEAPEHHIO
| MEPOTIPUATHH [0 PEOPraHU3AAH CTPYKTYPHI YIIPAB/IECHHS

| OupesienaTs 06EM JIOTIONHATENEHBIX TPY/IOBBIX PECYPCOB :
' TloAroTaBNMBaTh NPEIOXEHNS. (10 IEPEPACTIPE/IENEHHIO BBICBOGOAMBILIXCH |
| TPYAOBEIX PECYPCOB

AHanu3upoBath U 0606uaTh [IOJIY‘ICHH}’IO OIIEPATHBHYIO HH(OPMAITHIO 1o |

9 (eXTHBHOCTH HCIIONL3OBAHUS TPYHOBEIX PECYPCOB

PerynupoBarp mnpomecc mNepeBofia NEPCOHANAa B PaMKax ONTHMH3ALMU
HCIONB30BaHHS TPYAOBBIX PECYPCOB

HpHMCH}ITB METOJbI ONITUMH3AUHOHHOI0 MOACIHPOBAHMS

[MoaroTaBaHBaTh NpeIOKEHHUS MO COBEPIICHCTBOBAHHIO TPYNOBEIX
TIPOIIECCOB, OCHOBAHHBIX HA Pe3yJIbTAaTaX CTAaTHCTHYECKOro aHAIH3a

ComocTaBIaTh M aHANHM3HPOBaTh (hakTHYECKHE H  3aMIAHHPOBAHHEIE
pe3ynbTaTel JIEATENBHOCTH . MEPCOHAAa C Y4YeToM BBIIONHCHHS IUTaHa
TIPOU3BOJICTBA o
OGecreunBars COGMIOICHNE IPHHUMNA MAKCHMATHHOTO HCIOIB3OBAHHS
pabouero BpeMeH:

BoisBisTe 1mOTpeGHOCTE B MEPCOHANE C YYeTOM KOAHYECTBEHHOU U
KAYECTBEHHOM COCTAB/IOMWMX IS pElIeHus NPOM3BOLACTBEHHBIX 3aiad M
BBITIOJIHEHUS IJIAHOB

CHcreMaTH3UpOBaTh  KOHCTPYKTUBHEIE — MPEMIOKEHHS  YYaCTHHKOB
TIEPErOBOPHOTO TIpOIecca B IIE/AX BbIOOpa ONTHMATBHOTO PeLICHHs

Onpenenats COOTBETCTBHE npodeccuoHaNbEHO-KBATHDHKAIHOHHOM
CTPYKTYpHI IIEpcOHana TpeGOBaHUAM MPOU3BOJCTBA

OcymecTBIIATS KOHCYJIBTHPOBAHHE MEHEDKMEHTa OPTaHU3AIMK

DopMHPOBATH TPeGOBAHKS K KOMIIETEHLAIM IIEPCOHANa

CozmaBate arMocepy HHTEIUIEKTYyaJbHOIO  COTPYAHHYECTBA  CpenH
Y4acTHUKOB IIEPErOBOPHOTO MpoIecca

IlepenaBath Ha COOTBETCTBYIOIUMH YpOBEHb NpEIJIONEHUA YJaCTHHKOB
TIEPEroBOPHOrO Ipouecca

AHann3upoBaTh NPOH3BOJCTBEHHbIE CHCTEMEI KOHKYPEHTOB

Ucnone3oBath 3apyGexHbIl ONMBIT B 0ONACTH OpraHU3allHA CTPYKTYPHI
ynpaBiIeHAs

HUcnons3osars B pabote Ga3y 3HaHMH opraHu3aluu

HOI[!‘ 'OTABJINBATh NIPE3CHTALUHA

PabGoTars B koMaHzE

Paspemmats KOHIMKTHEIC CHTYAIHH
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Heobxonumsle 3uanms prnonoe 3aKOHOJATENLCTBO PoCCHICKOM Depnepaunn
! [Tonuruxa opranu3anuu B 00/1aCTH KauecTsa
Ienu opranu3aluH B 061aCTH Ka4ecTBa
JloxanbHele aKTel Oprau3aud -
Hopma'maﬂasl IpaBoBas uoxyrvieumum
; CrangapThl OpraHmu3aIHy
: Cranpapt yupanreHus JIOKyMCHTO060pOTOM
[TpaBuna mo oxpane Tpyzaa
; MHCTpyKI(HS 110 HOXKapHOH U IKOJIOrHYECKOH 6e301acHOCTH
i CTpyKTypa Opranu3aiuu
i OCHOBBI MEHEIDKMEHTa
MeHeDKMEHT OpraHH3alHH
. OCHOBEI HAYJHON OpraHH3aNUH TPYK
OCHOBEI TEXHOJIOTHH npomnoucn;eﬂuor npouecca
- OCHOBEI (POPMATTEHO JIOTHKH
* OcHOBEI rpaHIECKOro MOAEIMPOBAHHUS
| OCHOBEI METO/IMKH YNIPABIIEHUS IPOEKTAMH
' MaKeTHpOBaHHE ¥ MOJIEJMPOBAHHE
. Merofpl ynpaByieHHs BpeMEHEM
EC'rpaTemqecmn TUIaH cpunanbuo-axoﬂomuqecxoro paSBl{Tm[ opraumauuu
! IepcnexTHBHBIE IUTAHBI TEXHHYECKOTO PA3BUTHA OpraHM3alliu
. TlpuHuune NpOU3BOJICTBEHHBIX CHCTEM i
: Meroauueckie MaTepHansi B 061aCTH MPOMBILIIEHHOTO MH)KHHHDHHIA
| DOpMbI H METOIBI IUIAHUPOBAHMA paboT
HopMB! TpyI0EMKOCTH IIPOH3BOJICTBEHHEIX paboT
Poccwuiickuii 1 3apy6exxHBIi ONBIT B 061aCTH aBTOMOOHIECTPOEHUA
UndopManHoHHbIE TEXHONOIHH H IPOrpaMMHBIE IPOAYKThE
TIpMHIMNEL KOPIIOPATHBHOM KyNETYphI
TexXHUUECKHl WHOCTPAHHBIA S3BIK (AHTIMACKUE, HeMeUkHH, dpaHIy3CKui
10 BHIOOpY OpraHH3aIim)

« [lpyrue xapakTepucTHKY

s

3.3. O6obmennas TpynoBasi GyHKIHs

OopMHpOBaHHE NOJMTAKA U OPraHH3aLHs Yoose
POBEHB

Haumerosanne | pa3BUTHs IPOMBINIICHHOrO HHKHHHPUHTA Kon| C A — 7

OpraHu3alAn
IMpoucxoxaenue o6o6meHHOH ; Oparmman X { 3auMCTBOBAHO U3
TpyHoBOH QYHKIMH i | opHrHHama _ i i

Kox PerucTpaliMoHHbIHi HOMEp
OpHrHHana Apo¢eCcCHOHALHOTO
CTaHpAapTa
BosmoxHEIE Ilapexrop menapramMeHTa |
HaUMEHOBaHHUSA 3amecTHTENH PYKOBOAUTEI OPraHA3allMi
JIOJDKHOCTEH
TpeGoBarus K Beicmee 06pasoBaHHie — CIIEIMANMTET, MarHCTPaTypa
06pa3oBaHHIO H JlonomHuTeNnbHble NpodecCHOHANBHEIE MPOrPaMMEL — POTPaMMbL
00y4eHHIO [OBEIIEHUA KBamUKAIUH, IPOrPaMMEI po¢ecCHOHATBHOMH
NepenoroTOBKH




31

TpeboBanust K OHEITY
IPaKTHYECKOH paboThl

He menee natu net

Oco0ble ycoBHs Jomycka
X pabote

D:OIIOHHHTGJI BHBIC XapaKTCPHCTUKHA

HanmMenoBanue qoKyMeHTa Kox

HauMeHoBaHKe 6a30BOMH rpyNIsL, JODKHOCTH
(mpodreccriu) WM CHELHAIBHOCTH

OK3

1222 PykoBoanTtenu cnenuanM3supoBaHHBIX
(pOU3BOACTBEHHO-3KCILTYaTallHOHHBIX)
noJipa3eneHnii (Cny)x6) B IPOMBIIUICHHOCTH
1237 PyxoBoauTtenu noapasaenenuii (Ciyx6) HayaHO-
TEXHUYECKOT0 PasBHTHSA

EKC

- HavansHHK OTAENEHUS

HavansHHK ApOH3BOACTBEHHOrO OTAENA
HagansHuk otaena (6:opo, rpymnsi) (B
TPOMBIIIEHHOCTH)

OKCO

080507 MeHEeKMEHT OpraHu3aLMu

TpyHoBbIe ACHCTBHS

3.3.1. Tpynoean dpyuxims

| i

| dopMUpOBaHHE OMUTHKY B 06/IACTH P | Vposens
Hanmesosanne | ylpaBJICHUS M Pa3BUTHA Opou3BofcTBenHoit i Kox | C/01.7 | (nomyposews) | 7
i } kBanupuKauua |

| cHCTEMBI

[MpoucxoxneHue TpynoBoi | '
(yHKIUMM ?

Opurusan

X 3aUMCTBOBAHO U3
OpHMIrHHAIA

Kon opuruaana PerucTpaunoHHbtH HOMEp
npodeccHoHaNbHOro
CTanjapta

Paspa6oTka KOHIENIHH Pa3sBUTHS MPOU3BOACTBEHHOM CHCTEMBI OpraHU3alliy

Oprann3aups paspaGoTKH CUEHAPHEB Pa3BHTHS IPOU3BO/ICTBEHHOA CHCTEMEI
KoHTpons ¥ aHamu3 pe3yIBTATUBHOCTH BHEADPSEMOrO CLEHApHA Pa3sBUTHS
IPOM3BONCTBEHHO} CHCTEMBI

Heobxoxumble ymeHHS

Ol'IpC)ICJ'U{TL MHCCHIO, LCJIH H 3aJavH CII)')KGBI MPOMBIIUIEHHOT'O
HHXHHUPHUHIA B COOTBETCTBUH C ICJIAMH OpraHu3alnu

OnpenenaTs 30HH OTBETCTBEHHOCTH, KOMIETEHIMH M (YHKIHOHAIBHBIE
0043aHHOCTH B pamkax CiOyx0bl HPOMBILUICHHOTO HHXHHHPHHIA
Oprasu3alum

AHBJIPBHPOB&TB PE3yNBTATUBHOCTD ACATCIIBHOCTH IIOAPA3ACIICHUSA B obnactu
TNIPOMBILUICHHOI0 HHXXHHHPHHIa

HpPIMeHﬂTL METObI ONITUMHU3ALTHOHHOIO MOJICTHPOBAHUA

CPICTCMaTHBHpOBaTL KOHCTPYKTHBHBIC NIPECIIIOKECHUA Y4YaCTHHKOB
OEPErOBOPHOro npouecca B Hejix BBISOP& ONTHMAJIBHOT'O PEHICHUA

AHanu3MpoBaTh  NPHYHHHO-CIAEACTBEHHBIE  CBA3M  OPraHU3AlHOHHBIX
MEPONPHATANA ¥ H3MEHEHH#H

OneHnparh MONMYNICHAS  HEONpPEACICHHOCTH, BHI3BaHHBIE  BIHAHHEM
HENpeBAICHHEIX (HaKTOpOB

AHQJIM3APOBAThH HPOU3BOICTBEHHBIE CHCTEMBI KOHKYPEHTOB

Ob6ecrieunBarh MOArOTOBKY IMpPEJOXKCHMIA 1O  COBEPUICHCTBOBAHMIO
TPYHOBBIX IIPOIECCOB, OCHOBAHHBIX HAa pE3yNbTaTaX CTATHCTHYECKOTO
aHam3a
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OGecnieunBath ONpele/ieHHe pPEe3ePBOB MOBBIIEHUS [POU3BOMMTEILHOCTH

_TPyZia B paMKax peau3aliy CTpATCrUieCKuX 3afiad opranusau

O6ecneunBath MOATOTOBKY BapHAHTOB CIIEHapHeB pasBHTHA
TIPOU3BOACTBCHHOM CHCTEMBI N
®dopmynupoBaTs LeleBYIO YCTaHOBKY 1O pemeﬂmo 3aay ONTHMH3ALHH
OpOM3BOACTBEHHOro mpouecca

Ouenneate TeKymiee COCTOSHHE NpPOH3BOACTBEHHONH CHCTEMBI IO
. IOKa3aTeNAM THHAMHKH H3MCHEHHS NIDOM3BOIUTENBHOCTH TpYAa
KOppeKTHpOBATh BHENpAEMBIA CUCHADHA pasBATHA TPOW3BONCTBEHHOM
CHCTEMBI

CocTaBisTh IUIAHBI Pa3BHTHA HPOU3BOJACTBEHHON CHCTEMBI B  4acTH
9()peKTHBHOTO HCIONB30BaHHS TPYJIOBBIX PECYPCOB

OpraHu30BHIBATE NEATENBEHOCTh MPOEKTHHIX Tpynm mno paspabotke
BHE/IDEHHIO MEPONPHATHH MO YIYYHMIEHMIO MPOUECCOB KAauecTBa W
CTaH/apTH3aIHH paboT o

Ocymecmm KOHCYJIbTHpOBaHHE Meuemmema opraHmaLmu

H

| YIaCTHHKOB IIEpPEroBOPHOrO MpoLecca
_BruesipaTs HHHOBALHOHHBIE TEXHONOTHE

AHaIM3ApOBaTh H BHEAPATH NEPENIOBOH pocCHICKHMIt U 3apyGeXHBIH OMBIT

i CospaBateh  aTMOCEpY  HMHTEIUICKTYaTBHOTO  COTPYAHHYECTBA  CpeId

INoarorasnusare NPE3CHTAUUH

Bnagers TeXHWYECKHM HHOCTPAaHHBIM S3BIKOM (QHTJIHHCKHM, HEMEIKHM,
(hpaHILy3CKHM IO BEICOPY Opradu3anum)

. HeoGxomuMele sganus

Mex(nyHapoz(Hue CTaHAAPTHI KaueCTBa

IMonuryka opraru3anyu B 06nacTH KayecTBa

Iemu opraHusanuy B 061aCTH XaJecTsa

CranpjapTsl Opranusaiug

CTaHllapT MCHC/DKMCHTA KaY€CTBa

CranHfapT opraHH3aluH 10 3allIHTe HHTEJUIEKTYaIbHOR COOCTBEHHOCTH

HOpMaTHBHaS{ JOKYMCHTALHS OpraHu3aluHu

Eaunas cHcTeMa KOHCTPYKTOPCKOM HJOKYMEHTALHH

OCHOBH MEHEIDKMEHTA

OCHOBBI 3KOHOMHKH

MeHemKMEHT OpraHu3aniy

OcHoBHI (HOpMaIbHON JIOTHKH

OcHoBEI HayYHOH OpraHH3alllK TPyAa

OcCHOBEBI METOIMKH YNPABICHHUS IPOEKTAMH

DopMBI ¥ METOJBI INIAHUPOBAaHUs paboT

TexHomoruveckast JAOKYMCHTAUUA

OCHOBHEIE TEXHHYECKHE XapaKTEPHCTHKH H SKOHOMHYECKHE MOKA3ATeNH
POCCHIfCKHX M 3apyOeXHBIX aBTOMOOHIIEH-aHAIOr0B

Hepcnekmnnme ITaHBI TCXHHYIECKOI'0 pa3sBUTHS OpraHU3aluin

Meropuueckue MaTcpHalibl B obmactu NPOMEIIUICHHOTO HHXHHUAPDHHTa

HpKHI.IPIl'IBI IIPOU3BOACTBEHHBIX CHCTCM

MognensHblif Pl BEITYCKaEMOM TPOAYKIMK

IMotpebutensckue TpeGoBaHus K MPOAYKIHY COBPEMEHHOTO
aBTOMOOUJIECTPOSHUSA

CoBpeMeHHbIE TeXHOJIOIHH H BHAB 060pyIOBaHUS

HOpﬂﬂOK H  METOLBI TEXHUKO-3KOHOMHYCCKOIO H IIPOHU3BOACTBCHHOTO
TTAaHUPOBAHUSA

Poccuiickuit ¥ 3apy6eKXHEL OIBIT B 06JIaCTH aBTOMOGHIIECTPOSHHS

ITpuBIMIE] KOPIIOPAaTHBHON KYNBTYPHL
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WHQOPMALHOHHDIE TeXHONOTHH

TexHu4ecKuil MHOCTPAHHBIA A3BIK (AHNMUHACKMH, HeMEUKHH, «bpaﬂuyscxmﬂ
IO BEIOOPY OpraHu3auuu) ‘ ;

- Jlpyrue xapakTepHCTHKH

3.3.2. Tpynosas yuxums

(I)OpMHpoBaHKe CTPATEruieCcKoro u v
poseHs
OMEPATHUBHOIO ILJIaHA Pa3BUTHS
HanmeHoBaHuHe P . p . | Kom | C/02.7 | (nomyposern) 7
IIPOU3BOJACTBEHHOH CHCTEMBL C YUCTOM HEICH KBaJlH!bPlKaIlHH
OpraHusalyu
1 i MNaumeteosawoms | |
POHUCXOK/JEHHE TPYAOBOH | Opurmian X | 3aMMCTBOBAHO M3 i
byHKUHHT ; | opuraHana :
Kon PerucTpalMOHHbIH HoMep
opMruHaia npoecCHOHANTBHOrO
cTaHnapTa

T pynoable AeicTBus

Opranusanus paGoThi 110 ONpEXENEHHIO IGHEKTUBHOCTH peanuaauﬂﬂ [1aHOB
MIPOMBINUTEHHOTO UHKHHHPHHTA II0 HTOraM PEATH3AIHH CLIEHAPHEB Pa3BHTHA |
CHTyalu B e ;

Opranmsanus  paboTel 1O COBepmeHCTBOBaHHEO IIaHoB pa:mpmmé
MPOU3BOJICTBEHHON CHCTEMBI !

Heobxomumeie ymerus

Onpene/sTh NOKA3aTEH H HANPABNCHHA PaGOTHI CIYXKGBI IPOMBIILIEHHOTO |
UHXXVHUPUHTA, NOUIeXKaNIe IUIAHUPOBAHHIO

OGecmeunBaTh pa3paboOTKy CTpPaTerddeckoro IUIaHA B COOTBETCTBHH c;
TOJIMTHKOH OpraHH3aluH

OpranusoBbIBaTh ¢GOp U CHHTE3 JAHHEIX, HEOOXOMMMBIX I rmannponamm !
JIEATENHHOCTH CIYKGBI IPOMBIILICHHOTO HEXKHHUPHHIA

Onpe;.lemn KIIOYEBBIC MOKA3aTCNH, OTpaxaroluue p%yﬂbT&TﬂBHOCTB§

pa6on1 H roAJieaine oncpaTiBHOMY KOHTPOJIXO

i Onpenenats 00BEM, COCTaB M CTPYKTYPY pPECYPCOB, HEOOXOAMMBIX mef
s¢p¢extuBHOrO OyHKIIHOHUPOBAHUA CITYKOBI MPOMBIILIEHHOTO
| HIDKHHHPHHTA

. OCymecTBIATH IUIAHUPOBaHUE paboT C YYSTOM METONA CHHEPTHY

: JKHSBHCHHOI'O IIMKJIA H3CITHA

Hozl.uepmnna"m IUTaHbI B AKTYaJIU3HPOBAHHOM COCTOAHHHU B TCUYCHHEC BCCI O ‘

IlpoBoguT, aHANH3 JKOHOMHYECKOH S((EKTHBHOCTH IIAHHPYEMBIX
| MEPOTIPHATHII H HAUPAB/ECHU#H NEATESILHOCTH

O6ecrieunBaTh pa3paGoTKy IUIAHOB C YUETOM OLEHKH YPOBHS KPUTHUHOCTH
BHENIHNX H BHYTPEHHHX PHCKOB

Onpenensats 3pdext OT peanusanuu MIAHOB IO HTOTaM PaCCMOTPEHHS
pa3sHBIX CLIEHAPHEB Pa3BUTHSA CUTYalUH

AHaJIPBPIpOBaTB HHBECTHIMOHHYIO COCTAaB/MIOIIYI0 IUIAHOB pasBHTHA
HpOK3BOlICTBCHHOﬁ CHCTEMEBI: 00bE€M HHBECTUIMOHHBIX 3aTpar H CPOKHM HX
OCYIICCTBJIICHUA

Ananu3npoBaTh NPOU3BOACTBEHHBIE 3aTPaTHl [0 pealH3aliM ILTAHOB
_(hyHKIHOHMPOBAHHUS U Pa3BUTHS TPOH3BOACTBEHHOMH CHCTEMEI
PaGoTarts ¢ o/pas/ielIcHHsIMU OPraHu3alli ¥ BHEMIHUMH OpraHH3aluAMU

CucreMaru3npoBaTh  KOHCTPYKTHBHbIE  MPEMIOKEHHA  yJAaCTHHKOB
MIePEroBOPHOTO Ipolecca B HEMX BEIOOpa ONTHMAIBHOTO PeHIeHAS

AHaJIK3ﬂpOBaTL [IPHIAHHO-CIICACTBCHHBIC CBA3H Opl'aHHSaI.lHOHHBIX

MEpONpUATHI ¥ H3IMEHEHUH
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OueHuBaTh JAOIMYWEHUS  HCOMPENCJICHHOCTH, BBI3BAHHBLIC BJIH}IHPIeM !

HEeNPEABHACHHBIX q)aK'l”OpOB o !
VUHTBIBATH IIPEAJIOKEHHA 1O onmmmauun HCHOHL3OB&HH$I pr,[LOBbIXE
pECYpCcOB  NPH  KPATKOCPOYHOM, CPEAHCCPOYHOM M NOJITOCPOYHOM
TUTAaHUPOBAHNH )

HpHMeH}ITL METOABI (byHKIlPIOHaJIBHO-CTOHMOCTHOI‘ 0 aHaynusa pHa
ONTHMH3AUHH IIPOM3BOACTBCHHOrO MpoLecca

BouBATeE  GaKTOphl,  BIMAION(ME  HA  MTOTOBHIE  MOKAsaTeNd
[pOU3BOJMTENBHOCTH TPY/a
 AHaNM3UPOBATH CTATHCTHIECKYIO 63y IAHHKIX TI0 paGoTe mepcoHana

Onpe}:[emn‘s 00BEM JIOTIONHATENBHBIX pecypcoB st peanmalmﬂ rmanon )

AHanmupona'n, NPOH3BOACTBCHHBIC CHCTCMBI KOHKYPEHTOB

COmoCTaBNATh H AHANM3HDOBATh (AKTHYCCKUE W 3alIAHHPOBAHHEIC
pe3yIBTaThl JEATENHOCTH MEPCOHANA C YYETOM BHITONHEHHS IUTAHOB |
MPOM3BOICTBA :

Onpenenats pe3epBEl NOBHIMIEHHS NPOM3BOJMTENBHOCTH TPyJa 3a CHeT |
ONTHMH3ALUK OCHAICHHOCTH OGOpyAOBaHHEM B paMKaxX peanu3anHd |
CTPATETHYECKHX 33]1a4 OPraHu3auH '

'PaspaGateIBaTs BapHaHTEL cueuapues passmml TIIPOH3BO/ICTBEHHOH CHCTEMBI
DOpMY/IMpOBATh UE/EBYI0 YCTAHOBKY MO PELICHHIO 3a[a¥ ONTAMM3ALH |
TIPOH3BOACTBEHHOTO MPOIECcca !

OueHuBaTh TEKyIllee COCTOAHUE HpOHSBOlICTBCHHOﬁ CUCTEMBI IO
nokasaresigsM JHHaAMHKH H3MEHEHHS NIPOU3BONHMTCIIBHOCTH TPyAa

Koppelcmponarb BHellpﬂeMblPl CHCHapPlP[ pasBUTHA l'IpOHSBO)ICTBCHHOI«I
CHCTEMEI

CocTaBIaTe IUIAaHBl Pa3BHTHA INPOH3BOACTBEHHOH CHCTEMBI B YacTH
3()eKTHBHOTO HCTIOME30BAHHS TPYHOBBIX PECYPCOB

V4acTBOBaT> B NpPOEKTHHIX [PYNNax [0 paspaGoTKe H BHEIPEHHIO
MEpONPHATHI N0 YIYIIICHHAIO Ka4YeCTBA M CTaHAapTH3aLHH paboT

OCYHICCTBJIS[TB KOHCYJIPTHPOBAHHEC MCHEDKMCHTA OpraHu3aiu

Co3nasats aTMOC(epy HHTEIIIEKTYAIBHOTO COTPYAHUYECTBA

BHenpaTs nepenoBoil poccuiickuii ¥ 3apy06eHbIA ONMbIT

IToarotaBnuBats IPE3CHTAlluHA

Heo6xonuMere 3Hanus

Memny HAPOJHBIC CTAHNAPTEI Ka4€CTBA

[onuTtuka opraHu3amuy B 06J1acTH Ka4ecTBa

I_ICJ'IH OpraHu3alii B 06J1acTH KauecTBa

CranapTsl OpraHu3aly

C'raHname MCHCDKMCHTA Ka4E€CTBa

CranzapT yTpaB/eHHs JOKyMEHTOOG0POTOM
CTaH/apT OpraHH3alHH 110 3AIATE HHTEVIEKTYATbHOMN COBCTBEHHOCTH

EnunHas cucreMa KOHCTPYKTOPCKOH IOKYMEHTAINK

CTpyKTypa OpraiH3anuu

. OCHOBBI 3KOHOMHKH

MeHeDKMEHT OpraHm3alini

OCHOBEI METOTHKH YIIPABICHHA IIPOCKTAMHA

OcHOBEI (OpMaIIbHOIH JIOTHKH

OcHOBBI HAyYHO#H OpraHH3aIMK TPyAa

OCHOBEI 9KOJIOTHYCSCKOT0 MEHEDKMEHTA

TexHomoruyeckas JOKYMCHTaIMA

DopMEI B METOAH! INIAHUPOBaHUA paboT

C'I'paTeI'H‘ICCKKﬁ TUIaH COUHANIBHO-3KOHOMHAYECCKOr0 pasBUTHA OpraHM3all

HCpCIICKTHBHBIC IUTAHBI TCXHUYECKOT'O pa3BUTHA OpraHd3ald

HpPIHU,HIIH TIPOU3BOACTBEHHEIX CHCTEM
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MozeNBHEI Sl BHINYCKACMOMR MPOYKIHH

Poccriickuii M 3apy6GexxHBIA onbIT B 061aCTH aB MOGHIICCTPOCHHST o
Metoauueckie MaTepHaIbl B 00JIacTH NPOMBINLIEHHOTO HHKHHHPHHTA i
[ToTpeburensckue TpeboBaHUs K MPOAYKIHH COBPEMENHOTO |
aBTOMOOHJIECTPOEHHS o
Hasnavenue 060pyioBaHKs, OCHACTKH U HHCTPYMEHTA

CoBpeMeHHEIE TEXHOJIOTHH H BU/bI 000pyI0BaHuS

[Topsimox u MeTOHbI TEXHHKO-3KOHOMHYECKOTO M HpOHSBOIlcTBeHHOFO
TUTAHAPOBAHUS ;
OCHOBHBIC TEXHHYECKHE XapaKTCPHUCTHKH M OSKOHOMHYECKHE noxasaTenu
poccriCKUX U 3apyOeXHEBIX aBTOMOOHIEH-aHAIOTOB !
MudopManroHHble TEXHOIOTHH

Texnayeckuit HHOCTPaHHBIA sM3bIK (aHrTMHHCKUH, HEMEUKHH, dpanuysckuit :
110 BHIGOPY OpraHm3amuy) '
OCHOBBI MEXIIHYHOCTHBIX OTHOICHHIH
. Jlpyrue xapaxTepHcTHKH | -

3.3.3. Tpynosas pyuxuus

. S
| OcymecTBieHUE YIpaBIeHUS v %
| BEHb
| GYHKIHOHMpOBAHHMEM U Pa3BATHEM Po -

Haumenoaune | N A PasBHT Kox | C/03.7 | (nopyposens) 7 |
| TPOMBILITICHHOTO HEDKMHUPUHTA KBANHGUKALAN |
| opranusarmn I J

[TpoucxoxneHne TpyAOBOH ‘ Opurunan X 3aMMCTBOBaHO H3 = |

byHKUUM OpUrHHaNa

Kon opurunana  PerucTpauMOHHbIH HOMEp
npodecCHOHANBHOrO
CTaHaapTa
TpyZRoBsle geifcTBHS AHanM3 INpeUIOKEHHE 10 ONTAMH3ALMA pPa3BUTHA INPOMBIIUICHHOIO
HHXXHHAPHHTA

Kontpons 3¢ddeKTuBHOCTH BHeApseMBIX MNPOUECCOB MO ONTHMH3ALUH
YIIPaBIEHUs M Pa3BUTHS IPOMBIIUICHHOr0 HHXHHUPHHIA

Opranuzaius paboTs 110 PeLIEHHIO 3a1a4 ONITHMA3AIMHE IPOH3BOACTBEHHOTO
Hponecca

Heo6xonumsie yMmerusa | IIpHMEHATH METOZBI ONTHMU3ALMOHHOTO MOJIETMPOBAHAS
CucreMaTu3upoBaTh  KOHCTDYKTHBHEIE  IIPEMNIOXEHHA  YYAaCTHHKOB
1IeperoBOPHOTO Mpoiecca B LEJAX BEIOOpa ONTUMAJIEHOTO PEIICHUS
AHamH3MpOBaTh  NPHYHHHO-CIEJCTBEHHbIE  CBA3M  OPraHH3aIHOHHBIX
MEpOIIPUATUH U N3MEHEHMIT

OueHuBaTh JOMYWIEHHS HEONMpPENENCHHOCTH, BBI3BAaHHBIE  BIHSHHEM
HETIPEeABHUACHHBIX (aKTopoB

IlpuMensTs  MeTompl  (YHKIMOHAIBHO-CTOMMOCTHOIO  aHanM3a  IpH
ONTHMH3ALHH NPOM3BOACTBEHHOTO Mpoliecca

AHanu3MpoBaTh CTAaTUCTHYECKYIO 6a3y JaHHBIX IO paboTe IepcoHaa
ComocTapisars M aHAIM3UPOBAaTh (akTHdeCKWe M  3alUJaHHPOBAHHEIE
pE3yNBTaTHl  NEATCIBHOCTH  IEpCOHAama C  YY4eTOM  BBIMOJHEHHS
IIPOU3BOACTBEHHBIX IPOrPaMM
KOHTpOIHPOBaTh pe3y/bTAaThl BHEAPEHHS DEKOMEHALMH MO ONTHMU3ALUH
IIPOH3BOICTBEHHOTO Mporiecca U pabodnx omeparuii

KoHTpomupoBaTh peajH3alMio BapHaHTa BBIODAHHOTO CUEHAPHS PasBHTHI
POU3BOJICTBEHHOM CHCTEMBI

KoppexrupoBaTs BHempsieMBIi  cueHapuil pa3BUTHS IPOHM3BOJCTBEHHOMH
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CHCTEME! S— S : e |
KontpomipoBate  3(p(eKTHBHOCTH  BHEAPAEMBIX  MEPOTpPUATHH 110 |
yIlydILEHHIO KaYecTBa M CTAHAAPTH3ANUM paboT

Opranu3oBsIBaTh NPOEKTHBIE TPYIILI JJid pelIeHHs npomsoncmeﬂm,n5
3amay :

_paMKax TEXHOJIOTHYECKOT'0 rnporecca

YcraHaBIMBaTh B3aUMOIEHCTBYE IEPCOHANA CTPYKTYPHEIX MOAPA3AeNeHuiT |
| GopMyAHpOBaTh LETEBYIO YCTAHOBKY IO DENICHHIO 33/a4 ONTHMH3ALKH |
| IIPOH3BOJCTBEHHOTO NIpoliecca |
i Kontponuposats tporecc BHE/PEHHS MCPONPHATHE 110 peanmaunnf
HPeIVIOKEHHH C IeNbl0 ONTHMH3AUHN HCIOJB30BaHis 00OpYMOBaHHA B

Ouenupare TEKYylice COCTOAHUC HpOPIBBOI[CTBeHHOﬁ CUCTEMbI no
oKazaTessIM JIMHAMHWKH U3MECHEHH S IPOU3BOJUTEIIBHOCTY TPpyia

OnpesenaTs  TMOTPeGHOCT B OOYYEHWH H  Da3BUTHM  MepcoHana |
_noApasfeneHus
[{OAroTaB/MBATS NPEIVIOXKEHHS 10 COCTABY [IEPCOHANA [UIA PELIEHHS 3aKaY |
nozpasieNeHus

[TpousBOZHTE  NpeABApHTENBHYIO  OHEHKY  TPYJAOBBIX  PECYpCOB,
neoﬁxouanx AN peali3alliy 3a/1a4 MOApa3AeIeHUS

OCYU.ICCTBIIHTB MOHHTOpPIHI‘ OHCHI(H ﬂCﬂTeﬂbHOCTH nepcouaia
NoApasICJICHUS Ha COOTBETCTBHEC LICIIAM |

OCYH.[CCTBJUITB IIOCTaHOBKY Liestelt | 3a51a4 Ha CJIG,I[leHIHPI nepuon B 06na(:'m
YIpaBJICHHA [IEPCOHAIOM MOAPA3ACICHUA

Ocymecmmm: HCl'lpCpBIBHBlH MOHHUTOPHHI' CTCHCHH OOCTHXCHHA uenen B
TCYCHHUE BCCT'O OTYCTHOTO ICPHOJAA

l'[epenaBaTL Ha BBIIICCTOANIHEC YPOBHH Hp06JIeMI>I M BOIIPOCBHI 10O
JACATENHLHOCTH NOAPA3ACTICHUA

ITpousBoaMTh OLEHKY MOCTHTHYTBIX 32 OTYETHBIH I€pHOA pe3yJIbTaToB
JACATENBHOCTH NOAPA3IENICHHA H aHAIM3MPOBATH IPHIMHEI HX OTKIIOHEHUS OT
TUTAHOBBIX TIOKA3aTeNIeH

ObecreunBaTh TPAHC/IAIMIO CTPATEIHUECKAX HE/ei OPraHu3aliy 10 YPOBHSA
KOHKPETHOro pabOTHHKA H NOJIy4eHUs PErynspHoi 00paTHOM CBA3M

OCYDICCTBIIHTB KOHCYALTHPOBAHHE MCHEPKMCHTA OPraHU3alMH

Breipath nepeaoBoit poccHiCKuii 1 3apyOexHbIi ONBIT

Ananusuposa'rs TMTPOU3BOACTBEHHBIC CHCTEMBI KOHKYPEHTOB

Co3szasath arMocdepy HHTEIUIEKTYANBHOTO COTPYAHMYECTBA

BHenp;m; HWHHOBAMOHHBIC TCXHOJIOI'HA

. Paspemars koH}IHKTHEIE CHTYalHH

Brasieth TEXHHYECKHMM HHOCTPAHHBIM S3BIKOM (QHIVIHHMCKHM, HEMEIKHM,
(paHITy3CKHM 110 BEIOOPY OpraHH3alliH)

Heob6xonumeie 3HaHU

Tpynosoe 3axkonoaatenscTBO Poccuriickoii Penepauun

MexayHapoaHBIe CTaHAAPTHI KA4eCTBa

INomuTHka oprasn3aliK B 06J1aCTH KaYecTBa

Ienu opranm3anuy B 06/1aCTH KayecTBa

CraHaapThl OpraHn3aniy

CTaHIlal.'ﬂ‘ MCHCIDKMEHTA Ka9€CTBa

Craupapt opopMIIeHHs TEXHHIECKOTO 3aJaHus, AOTOBOPOB

Cranpapt ynpasieHHs JOKYMEHTO060pOTOM

HopMatrBHas JOKYMEHTAIMA OpraHU3allHu

_[Tpasuna o oxpane Tpyna
WHCTpyKIMMS 0 NOXXapHOH M 5KONOrHYeCKOi 6e30N1acHOCTH
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[TpaBHIIa BHYTPEHHETO TPYIOBOTO PACTIOPA/K
OCHOBBI COLHOIOTHH ]
OcHOBEI HayuHOM Oprawusaumu Tpysa
_OcnoBbI MeHe/DKMERTa
'OCHOBBI 9KOHOMHKY
MeHemKMEHT opraHu3alu
TexHnYecKas 5CTETHKA U SPTOHOMMKA
MaxetupoBane 1 MOJETHPOBaHHE

TlepCTIeKTHBHBIC IUTAHBI TEXHHUECKOTO Pa3BUTHS opraumaunu
MopensHbIH psf BEITYCKAeMOH MPOAYKIMH

TTpuHIHIIEI TIPOM3BOICTBEHHEIX CHCTEM o
MeTO/IYeCKHe MaTepHATIEI B 06IACTH IIPOMBIILICHHOTO HIOKHHUDHHTA
[TpUHLAIBI KOPIOPATHBHOM KYJIBTYpPHI

Poccuiickuii u 3apyOexHBIN OIEBIT B 06MacTH aBT0M06nnec1‘poeHux B
TeXHUYECKMA WHOCTPAHHBIH A3BIK (AHTTIHHCKHH, HEMELKHUH, (paHIly3CKHil
| 10 BBIGOpY Opranm3aINH)

| OCHOB“ PUTOpUKH S
‘ Ocnonm MC)KJTPI‘{HOCTHBIX omomemm o

3.3.4. TpynoBas dpynxums

Ananu3 50 ¢exTHBHOCTH GyHKIHOHUPOBAHUS Yposens
Haumenosanne | CHCTEMBI NPOMBIIIIIEHHOTO HHHKUHHPHHTa, ee | Koa | C/04.7 | (nomyposens) 7
BKJIaJia B JOCTHYKEHHE IeNeil OpraHu3aliy keanuduKaLm

3aHMCTBOBAHO H3 |

IpoucxoxaeHne TpyROBOI Opurmwan | X ;

byHKIHY OpHMrHHAJIA !
Komopurusana  PerMcTpaipioHHeIl HOMep
npogeccHOHaNBHOro
CTaHzapTa
pr}:loasle IICPICTBHH AHanu3 [IOBBIIICHHS a¢dexTuBHOCTH ,aeﬂTeanocm cyxO6sI

HPOMBIILIEHHOTO HHKMHHPUHTA B PaMKaX JOCTIDKCHUA IIeNel opraHu3aluuu
 PaspaboTka M BHeApEHHE MEpONPHATHH IO COBEPUICHCTBOBAHHIO H
HOBBIICHUIO 3(QGHEKTHBHOCTH ACATEIBHOCTH B 00JaCTH NMPOMBIUIIEHHOTO
HEDKMHHPHHTA

OpranEu3anys KOHTPOJA BHINOJIHEHHS MEPONDHATHH MO MOBBILEHHUIO
3t eKTHBHOCTH AESATENBHOCTH B 06.1aCTH POMBIILICEHOTO HHKHHUPHMHTA

Heo6xonumele ymeHust Onpeznenars nepedeHs MoKasarteneif, oTpaxaromx 3ddexTHBHOCTE paboThl
noJpa3sfeNeHus

Opranu3oBpiBaTh  cucteMy cGopa wuubopManuu o6 addexTHBHOCTH
JesTENLHOCTH IOApa3/ieTeHus

PaspaGateiBare  cnemudmakanuio  ¢GopM  OTYETHOCTH MO OLEHKE
3 heKTHBHOCTH JEeATEIbHOCTH I10/jpa3feIeHus

PaspaGareiBath  KpHTEpHM  OLEHKH  moKasatenelf  addexTuHOCTH
ACATCIIBHOCTH IIOAPA3ACIICHUAA

AHanu3upoBaTh NPHYAHBI OTKIOHEHHS OT 3allJJaHHPOBAHHBIX ITOKasaTeNel u
pa3pabaTsiBaTh CIIOCOOBI MX YCTpaHEHHS ]
PaspabatbiBaTh  pEKOMEHAAUMHM M  MEPONPHATHA [0 IOBBILIEHHIO
3 dexTHBHOCTH GYHKUHOHMPOBAHMA  CHCTEMBl  IIPOMBIILIEHHOTO
HH)XMHHPUHTA

OKCTpanmonmupoBaTh pe3ynbTaThl NESATENbHOCTH CHyXOBl NPOMBINLIEHHOTO
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HHKHHHPHHIA Ha pe3ynbTaThl JNCATCNBHOCTH HpOPI3BOZlCTBCHHle
’ nonpasneneﬂnn H SKOHOMHYCCKHX r[oxasa'renen OpraHu3antu

AHATH3HPOBATh 5((EKTUBHOCTS JCATENBHOCTH CIYXObl NPOMBIILICHHOrO

MHXWHHPUHTA B PAMKaX JIOCTFOKEHHS L€l OpraHu3auyu

Onpepestath  myTd  TOBBIIeHUS  S(PQPEKTHBHOCTH  AEATEILHOCTH
OApasieNeHuA JUIL JOCTIDKEHHA Iefieli Opranu3anuu

OGecrnieuvBaTh BHEAPEHHE MEPONPUATHH MO  COBEPILEHCTBOBAHHIO "
TIOBBICHHIO 3QEKTHBHOCTH JeATeNbHOCTH MOAPAsEIeH A
OpraHu30BHIBATE CHCTEMY KOHTPOAS BHINOJIHEHUS MEPONDHATHII [0
HOBBILIEHHIO 3 EeKTHBHOCTH JEATENHHOCTH NOAPA3ENEHHSA -

Cucremamsnpona'rf, KOHCTPYKTHUBHBIE NpeANIOKECHHUSA yqacmuxos
MEPEroBOpHOro rnpomecca 8 HEIAxX Bm60pa ONTHMANBHOIO PEIUCHUA

| MEpONPHATHI U H3IMEHEHHH

AHaJ(HBHPOBaTB IPHYHHHO-CIICACTBEHHBIS CBA3H opr aﬂusauuormmx

OLCHNBATS  JOMYWIEHHA HEONDENC/CHHOCTH, BBI3BAHHBIE  BIHAHHEM
HelpeIBUAEHHEIX (HAKTOPOB

Comocrapnars u AHAJIN3UPOBATh (l)alc'm'{ecme H 3alIaHHPOBAHHBIC
pe3yapTarTel JACATCIIBHOCTH nepcoHajia Cc yueTOM BBIIIOJIHCHUAA

| KOHTPONMPOBAT pE3y/IETATEL BHEADEHUS PEKOMEH/IAIMA 1O ONTHMH3ALMHK
_TIIPOU3BOJCTBEHHOIO NPOLecca M paGodMX onepanuit

OGecneunsars pa3pa6on<y BapUaHTOB CliHADHEB  pa3BHTHA |

KoHTponmMpoBats  (QeKTHBHOCTh  BHEAPAEMBIX  MEPONpHATHE IO
YITy4IICHHIO KaYeCTBa U CTAHAAPTH3AMH paboT

OueHuBaTh TeKyllee COCTOAHHE IPOH3BOJCTBEHHOH CHCTEMBI IO |
MOKA3aTeNIM JUHAMHKH H3MECHEHHA TPOM3BOAUTEIBHOCTH TPy

Koppextrposarh BHeOpsEMBI CLEHapuil pasBHTHA npomnonmenuoﬁ
CHCTEMEI :

BeLBIATE PE3EPBLI ITOBLIIUCHUA IIPOU3BOJUTENBHOCTH TPy1a

AHamu3upoBath HHGOPMAIMIO [0 ONEpalusM, TEXHOJNOTHYECKOMY H
HPOM3BOJICTBEHHOMY IpoLiecCy

PaccuutsiBaTh SkOHOMHYECKHT 3(¢EKT 10 HOCTHKEHHIO IIAHOBBIX
riokasarenei

OCYII!CCTBJIHTB KOHCYJbTHPOBaHUEC MCHEUCKMEHTA OpraHu3aluyu

CospaBars atMochepy MHTEINIEKTYaIbHOT0 COTPYAHUYECTRA

HO,ZII‘OTaBJII/IBaTB Mpe3eHTalun

Paspemats KOHQIMKTHEIE CHTYALH

. Heobxomumele 3Hanus

IMonuTtHka opranuzaiuy B 06J1aCTH KayecTBa

Ienu opranu3anuu B 06/1aCTH Ka4ecTBa

JlokabHbIE aKThl OPraHU3alHM

CrangapTh OpraHn3anuu

Cranpnapt ynpaBiicHHS JOKYMEHTOOG0POTOM

OCHOBBI 3KOHOMHKH

OCHOBBI MaTEMaTH9IECKOrO AaHAITH3a

(OCHOBBI MEHEDKMEHTA

OCHOBBI PETOPHKHA

MeToxE! yrpaBiieHUs BpeMEHeM S

Cl‘pa'rem'lecmﬁ TUTaH COLIHAIbHO-OKOHOMHYCCKOro pa3sBUTUA OpraHu3aliu

[Iepcnemnnme IUIAHBI TCXHHYCCKOro pa3sBUTHUA OpraHu3alni

IToTpeburensckue TpeGOBaHHS K MPORYKIHY COBPEMEHHOI0
aBTOMOOHIIECTpOCHNS

Poccriicknii i 3apy6eXHEBIH ONBIT B 06JIACTH aBTOMOOHIIECTPOCHHS
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OCHOBHpIE TEXHHYECKHE XapaKTepHCTHKH H 3KOHOMHYECKME IIOKa3aTesH
 POCCHICKHX M 3apy0exHBIX aBTOMOOMIIeH-aHaIoroB ]

Hndopmanuonssie TeXHOIOrHH _
Hpyrue XapakTepHCTHKH | -

IV. Cpenenust 06 opranusanusix — pa3paGoryuKax npogeccHoHaIbLHOro CTAHAAPTA

4.1. OrBeTCTBEHHAS! OpraHN3anUa-Pa3padoTYHK

HIT «O6neaunenne aBTonponssoauteneit Poccuny, ropox Mocksa

HcnonHutensHEI qupeKTop Koposxun Hrops Anexceeuu

4.2, HaumeroBausA opPraHu3aliii-paspadoraukos

0AO «<ABTOBA3», ropon Tonssrti, Camapckas obnacts

0AO «KAMA3y, ropox Habepexnsie Yennsl, Pecnybnuka Tataperan

0AO «COJIJIEPC», ropoj Mocksa

000 «YK «I'pynma I'A3», ropoa Hixauit Hosropon

000 «®OJIBKCBAT'EH I'pyn Pyc», ropox Kanyra

LlenTtp pa3sutns npodeccronanbHbIX kpanudukaunuit PI'AOY BIIO «HaunonansHbli
HCCHeN0BATENIbCKAM YHHBEPCHTET «BhICIIas MKOJI 3KOHOMHKIY, ropoa Mocksa

S Rl Rl Bad Ead fan

'O6umepoccuiickuit kTaccHdHKaTOp 3aHATHIL.

206 1epoccuitcKHit KTACCH(HKATOP BHIOB 3KOHOMHYECKOH /1EATENLHOCTH.

Enuubiil KBATH(HKALMOHHDIH CTIPABOYHUK JOMKHOCTe! PyKOBOJHTENEH, CNELUATHCTOR  CITYKALUUX.
4O6mepoccuiickuit knaccuduxaTop creuManbHOCTeH! no 06pasosanuio.
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