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BeegeHue

OpraHusaLum BCex TUMOB 1 pasmMepos CTanKUBaoTCs C BHYTPEHHUMM U BHELLHUMM dhakTopamy 1 BO3-
AeVCTBISIMU, KOTOPble MopoXaatoT HeonpeaeneHHOCTb B OTHOLUEHWUN TOTO, AOCTUTHYT NK OHU CBOMX Lienen, 1
korga. BnusiHue Takoli HeornpeaeneHHOCTM Ha Lieni opraHusalim 1 ecTb «Prucky.

Bcsa OesATenbHOCTb opraHusaLmmn BkhovaeT B ce6s puck. OpraHus3aunm OCyLLEeCTBSIOT PUCK-MeHe axK-
MeHT MocpeacTBOM ero uaeHTUUKaLWn, ero aHanmnaa 1 nocneayoLero oLeHnBaHns, GyaeT N PUCK M3MeHeH
BO3JeicTBMEM, YTOGbLI COOTBETCTBOBATL YCTAHOBNEHHBIM KPUTEPUSIM prcka. Ha npoTskeHWn Bcero aToro npo-
Liecca oHM 0BMeHMBaTCA UHGOPMaLMEn 1 KOHCYNbTUPYIOTCS C 3aUHTEPecoBaHHbIMUA CTOPOHAMU, a Takke
HaBMo4aT U aHANMU3MPYHOT PUCK U AEMCTBUSA MO YNPaBNEeHuUIo, KOTOPLIE U3MEHSIIOT PUCK AN rapaHTM Toro,
YTO Kakoro-nnbo BO3AeCTBMA Ha PUCK B JanbHelwem Gonblue He noTpebyeTcs. HacTosawumi ctaHgapT nog-
po6HO OMUCEIBAET 3TOT CUCTEMATUYECKUI U NOTUYECKNI NpoLecC.

MockonbKy BCe opraH1saLum B onpeaeneHHoi cTeneHn ynpasnsaoT pUCKOM, HAaCTOALMIA CTaHaapT ycTa-
HaBMnMBaeT pA NPVHLMMNOB, KOTOpLIe HeoBxoauMo cobnitoaaThb, AN TOro YToGbl MeHeXMeHT pucka 6bin ad-
bekTMBHBIM. HacTosiumin cTaHgapT pekomeHayeT, 4ToGbl opraHusauvu paspabaTbiBanu, BHeOpsnM U
MOCTOAHHO YNyULWANY UHPACTPYKTYPY, LeMb KOTOPOM 3aKMiouaeTcs B MHTErpUpoBaHuM npoLecca MeHeax-
MeHTa pucka B obLiee yripaBneHue, cTpateruto v NnaH1poBaHne, MeHeMKMEHT, NPoLecchl 0TYETHOCTU, NOMn-
TUKY, LLEHHOCTU 1 KYMbTYpY.

MeHemkMeHT pucka’) MoXeT NpUMEHATLCS Ko BCeld opraHusaLuum B iio6oe BpeMsa B ee MHOMX 06nacTax
1 Ha MHOMMX YPOBHSX, @ Takke K 0CoObIM hYHKLMSAM, NpoeKTam 1 Buaam OesITENbHOCTU.

HecmoTps Ha HenpepbIBHOE PasBUTUE NPaKTUKM MeHeI)KMeHTa BO MHOTUX OTPACHsX, C Liefbio CooTBeT-
CTBUSI Pa3NNYHbIM NOTPeBHOCTAM, BHeAPEHME NOCTOSHHBLIX MPOLIECCOB B paMkax obLei MHpacTpyKTypbl Mo-
xeT crnocobeTeoBaTh 9PMEKTUBHOMY M pesynbTaTUBHOMY YNpaBleHUo puckamy BO BCel opraHusauuu.
O606LeHHbIN noaxod, OnNMCaHHbIA B HACTOALWEM CTaHAapTe, ycTaHaBnyMBaeT MPUHLWNLI U PYKOBOACTBA
ynpasneHus puckamm nio6oi opMbl CUCTEMHBIM, NPO3PaYHbIM 1 HaEXHBIM 06pa3oM U B pamkax Nto6oit 06-
nacTu v cogepxaHus.

Kaxkaas KoHKpeTHas oTpacib UNu ciepa NpUMeHeHUs pUck-MeHe)KMeHTa UMeeT CBOM oTAenNbHbIe No-
TpebHocTK, NoTpeGuTenei, BOCIPUATUS U KpuTepun. Mo3TOMy OCHOBHOM 0COBEHHOCTLIO HACTOALLIEro CTaH-
JapTa sIBNsieTCA BKMOYEHWe «onpedeneHust cuTyaumm (KOHTEKCTa)» Kak AeATeslbHOCTW, MpPOoBOAUMMONA B
Havane obluero npoLiecca puUck-vieHempkmeHTa. Mpu onpeaeneHnn cutyauum (koHtekcra) Heo6xoaumo pac-
cMaTpuBaTh Lieny opraHusaL/1, OKpyXKatoLLyto cpeay, B KOTOPOI 3T Leny AOCTUraTCs, 3anHTepecoBaHHbIe
CTOpOHHLI U pasHooBpasue KpUTEpUEB p1cka, BCe TO, YTO NMOMOraeT BbISIBMATbL U OLEHMBATL XapaKTep U CroX-
HOCTb 3TUX PUCKOB.

Ha pucyHke 1 nokasaHbl B3aMMOCBSA3W NPUHLMNOB MEHeIKMEHTa pUcka, MHDPaCTPYKTYphl U NpoLIeCCoB
MeHeKMeHTa puUcka, ONUCaHHbIX B HAacTosILLeM cTaHaapTe.

Mpu NnpUMeHeHUN 1 NogaepXaHuM B COOTBETCTBMM C HACTOALWMM CTaHAapTOM PUCK-MEHEKMEHT AaeT
BO3MOXHOCTb OpraHu3aLuu:

- MNOBbILWATL BO3MOXHOCTb AOCTUXEHUSA Lieneit;
noaaepXneaTb aKTUBHbLIA MEHEKMEeHT;
0CO3HaBaTb He0BX0AMMOCTb MAEHTUMMKALMM U BO3ASACTBUS HA PUCKU MO BCEW OpraHU3aLmu;
ynyulwaTb uaeHTUdbUKaLuo BO3MOXHOCTEN U Yrpos;

- 0TBeYaTb COOTBETCTBYIOLMM 3aKoHOAATENbHBIM U APYrMM 06a3aTesbHbIM TpeGoBaHUAM U MexayHa-
pOAHLIM HopMaM;

- ynyvwartb 0653aTeNbHy0 U YNpaBneHYeCcKy0 OTYETHOCTb;

- ynydWwatb ynpasneHue;

- YKpPennaTh JoBepue 3auHTEPECOBaHHbLIX CTOPOH;

- co3AaBaTb HAAEXHLIN Ba3nuc AN NPUHATUA PeLLeHWA U NNaHUPOBaHNS;

- COBEpLUEHCTBOBATb ynpaBneHue;

- athdeKTMBHO pacnpeaenaTb U UCMONbL30BaTb PECYPChl AN BO3ASUCTBUSI HA PUCK;

- MoBbllWaTh (yHKUMOHaNbHY0 3thEeKTUBHOCTL U pesyrbTaTUBHOCTD;

" B cuny aToro Bo MHOMX 0BNACTSX YCTAHOBUNACH PA3NMYHAs CNIOBOYNOTPeGUTENbHAS NPAKTUKA B OTHOLWEHUM No-
HATUS «MEHEPKMEHT puckay». MNo3TOMy OYEHb YacTo B HAY4YHO-TEXHUYECKOW NUTepaType BCTPEYAeTCs CNOBOCOYETaHNe
«PUCK-MEHEPKMEHT». [lariee no TeKCTy CTaHaapTa, rAae 3T0 YMECTHO, Takke Afsi NPOCTOThl AaHHOe CMIOBOCOYeTaHne 1c-
Nonb3yeTcsi Hapsiy C OBLWENPUHATLIM.

v
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- NoBbllIAaTb YPOBEHb 0b6ecneyeHnss 6e30MacHOCTMH, 340POBbS, a Takke 3alluTbl OKpyXalLLlel cpeabl;

- COBEepLUEeHCTBOBaTbL NpefoTBpalleHne NnoTepb ¥ MEHEeIKMEHT VHUWLEHTOB;

- CBOAUTb K MUHUMYMY MoTepu;

- ynyywartb obyyeHve B opraHusauuu;

- MOBbIWATb YCTONYMBOCTb OpraHu3auum.

HacTtosiwuniA cTaHgapT npegHasHayeH 478 YA0BETBOPEHUS NOTpebHOCTEN LIMPOKOro Kpyra 3auHTepe-
COBaHHbIX CTOPOH, BK/OYas:

a) /MU, OTBETCTBEHHbIX 3a pa3paboTky MONUTMKM YNpaBieHUs puckamu BHYTPW OpraHusauuu;

b) Nuu, OTBETCTBEHHbIX 3a 06ecneveHne ahpekTMBHOCTM yNpaBaeHna puckamm B paMkax opraHusaumm
B LLe/IOM WM B pamKax KOHKPeTHOW ob6nactu, npoekta wim AesTenbHOCTH;

C) L, KOTOPbIM HEOOXOAMMO oueHMBaTb AP (eKTUBHOCTL opraHm3anuy no ynpas/ieHUD pucKamu;

d) paspaboTuMkoB CTaHAAPTOB, PYKOBOACTB, Npoueayp M 406pPOCOBECTHbIX NPakTUK, KOTOpble B Le/IoM
WM 4aCTUYHO yCTaHaBUBAIOT Kak OCYLLECTBNATbL PUCK-MEHEIXMEHT B paMkax KOHKpPETHbIX CUTyauuii B 3TUX
[JOKYMeHTax.

CoBpeMeHHble MPaKTUKM U MpOLEcChl ynpaBfieHUs MHOMMX OpraHvu3auuii BKIOYAKT KOMMOHEHTbI
pUCK-MeHeAXMEHTa, a MHOrMe opraHusauny yxxe MCNosb3yT hopMasibHbI NPOLECC PUCK-MEHeLXMEHTA ANA
KOHKPETHbIX TUMOB pucka UM 06CTOSATENLCTB. B 3TMX cnyyasx opraHu3aums MOXeT NPUHATb pelleHne o Mpo-
BeleHUN KPUTMYECKOro 0630pa MCNosib3yeMblX €0 MPakTUK U NPOLEeCcCOB B CBETE HACTOALLEro cTtaHaapTa.

B HacToAwWweM cTaHgapTe WMCMoNb3ylTca 06a BbipaXeHUS: Kak TEPMUH «MeHeKMEeHT pucka («risk
management»)», Tak 1 TEPMUH «ynpaBfeHne puckom» («managing risk»). B obwmx yeptax «MeHegXMeHT
puycka» OTHOCUTCA K apxuTekType (npuHuMnam, UHpacTpykType u npoueccy) apekTUBHOrO ynpasieHus
prckamu, B TO BPEMS Kak «ynpaBfieHNe pUckaMn» OTHOCUTCS K MPUMEHEHUNIO 3TON apXUTEKTYpPbl K KOHKPETHbLIM
prckam.

MexayHapoAHbIin cTaHgapT 661 NOArOTOBAEH paboyei rpynnoi No pucK-MeHegXMeHTY TeXHUYEeCcKoro
ynpasnsouwero 6topo NCO (TMB).

a) Co3faeT LeHHOCTb
b) ABnaetcA
HeoTbem/IeMOl YacTbio
opraHn3aLnOoHHbIX
npoueccos
c) flBnseTca yacTbio
NPUHATUSA peLleHns
d) Paccmatpusaet
UCKTIOUNTENTIbHO
HeonpegeneHHoCTb
e) fABnsetcs
cucteMaTn4eckuMm,
CTPYKTYpPUPOBaHHbLIM
1 CBOEBPEMEHHBIM
f) OcHoBaH Ha
onTUManbHON umetoLLeiics
nHopmMaummn
o) fiBnsieTca
afanTMpoBaHHbIM
h) YuntbiBaet
yenoBeyeckme
N KyNbTYpHble chakTopsl
i) ABnseTcs
npo3payHbIM
N MHKIO3UBHBIM
j) fABnseTca
AVHAMUYHbIM,
maTepaTUBHbIM
1 BOCMPUMMYUMBbLIM
K U3MEHEHWI0
K) Cnocob6eTByeT
MOCTOSAHHOMY Y/yULLIEHIO
1 COBEPLUEHCTBOBAHMNIO
opraHmsauumn

PucyHok 1— B3aMMOCBSi3M Mexay NpuHUMNamMu, WHGPacTPYKTypoii 1 NpoLeccoM MeHeKMeHTa pucka
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HAUMWOHANBbBHBIN CTAHOAPT POCCUMNCKOWN ®EAEPALUUMU

MeHeaXMeHT pucka
NPUHLUUIMbBI U PYKOBOACTBO

Risk management. Principles and guidelines

Oata BBegeHna — 2011—09—01

1 O6nacTb NpUMeHeHusA

HacToswmit cTaHaapT ycTaHaBnMBaeT NPUHLMMLI U obLlee PYKOBOACTBO NO PUCK-MEeHEMKMEHTY.

HacTodawuin ctanaapT MoXeT Mcnofb3oBaTb Moboe rocyaapcTBEHHOe, YacTHoe unu obliecTBeHHoe
npeanpuaTie, accoumaums, rpynna nvu unu otaensHoe nuLo. ATOT cTaHaapT He sBnseTcs cneumduyeckim
ANA Kakon-nnGo NPOMbILLIEHHOCTU UK OTPaCHM.

MpumeyaHun e — Bcex pasnnyHblX Nonb3oBaTenen HaCTOSILLEro cTaHaapTa HasbIBaloT Arst yao6eTea oGwmum
TEPMUHOM «OPraHn3aLunsy.

HacTosiwunin cTaHgapT MOXeT NPUMEHSITLCS B TeYEHUE BCEro XKU3HEHHOTO LiuKIia opraHusauni u ans wu-
POKOro CrekTpa AesiTeNbHOCTU, BKIloYasi CTpaterm U pelleHusl, onepauuu, npouecchl, (oyHKLUM, NPOEKTH,
NpoayKuUuto, YCNyru n akTusbl.

HacTosiwmnin cTaHaapT MOXeT NPUMEHATLCA K fIloGoMy TUMy pyucka, He3aBUCUMO OT ero Xapakrepa, a Tak-
)Ke TOro, UMeeT I OH OTpULUaTeNbHbLIE UNU NONOXUTENbHBLIE NOCNEACTBUA.

HecmoTpst Ha TO UTO HacTOAWMIA CTanAapT NpeaocTasnseT 0606LWeHHoe PyKOBOACTBO, OH He NpeaHasHa-
YeH ana obecnevyeHUs eAMHEODpPa3na pUCK-MeHeaKMeHTa BO Bcex opraHusaumsix. MNpu cosgaHnm 1 npuMeHeHuU
nnaHoB, kKacatloLMXcsl UHPACTPYKTYPbl pUCK-MeHeKMeHTa, HeOOX0AUMO YUUTLIBATL PasnuyHble NOTPeGHOCTH
KOHKPETHOW OpraHu3aLn, ee YyacTHble Lenu, CUTyauuio (KOHTEKCT), CTPYKTYpY, onepauun, Npoueccsl, hyHKLNN,
MPOEKThI, NPOAYKTHI, YCIYTN UMW aKTUBLI, @ Takke KOHKPETHYIO NPaKTUKY, NPUHATYIO B OpraHnsauun.

OT0 cneayeT NOHUMAaTb B TOM CMbICAE, YTO HACTOALLMIA CTaHAapT He0BX0AMMO UCMIONBL30BaTL AN rap-
MOHM3aLMM NPOLIECCOB YNPaBMEHUs1 PUCKOM, ONUCAHHBIX B CYLLIECTBYIOWMX AeNCTBYIOWMX U ByayLmMx cTaH-
Aaptax. OH ycraHaBnuBaeT ob6wWMA nogxod ANA noadepXKku CTaHAapToOB, PacnpoCTPaHALWMUXCA Ha
KOHKpPETHLIE pUCKU WU OTpacnu, U He 3aMeHAeT 3TU cTaHaapThl.

Hacrosiuuin ctaHgapT He npegHasHadeH ans uenen cepTudmkauumn.

2 TepMuHbl M onpeaeneHus

B HacTosieM cTaHaapTe NPUMEHAIOT cneaytowme TeEpMUHbI C COOTBETCTBYIOWLUMU onpeaeneHUAMN:
2.1 pumck (risk): BnusiHue HeonpeAeneHHOCTU Ha Lenu.

MpumedvaHne 1—BnusHne — 3TO OTKNOHEHWE OT TOTO, YTO OXMAAETCS (NONOXUTENBHOE W/MNN OTpULa-
TenbHoe).

MpumevaHnne 2—Lenm moryT umeTb pasnuuHbie acnekTbl (Hanpumep, PUHAHCOBbLIE U 3KONOMMUYECKUe
Lienu 1 Lenu B OTHOLLEHUM 300POBbS U 6@30NacHOCTU) U MOTYT NPUMEHSITLCS HA Pa3NUYHBIX YPOBHSIX (CTpaTermyeckux, B
macluTabax opraHmsauum, NpoekTa, NPodyKTa unu npouecca).

MpumeyvaHue 33— PruckyacTo XxapakrepnayeTcsi CCbiNKON Ha NOTEeHUMansHO BO3MOXHbIE coOBbITUA (2.17) n
nocnencTBus (2.18) unm nx komormHaumm.

WU3paHune ocpmumansHoe
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MpumeuyaHnune 4—Puckyacto BolpaxaloT B Buge kombuHaumm nocnegcteui cobbiTuii (BKNIOHasi M3MeHe-
HUs1 B OOCTOAATENBCTBAX) U CBSI3aHHOMW C 3TUM BEPOSITHOCTN UMW BO3MOXHOCTU HacTynnenus (2.19).

NMpumeuanne 5—HeonpeaeneHHOCTb — 3TO COCTOSIHME, 3aKMICUAIOLWEECH B HEQOCTATOMHOCTM, AaXe
‘-IaCTVI‘-IHOI‘;I, VIHd)OpMaLWIVI, NOHUMAaHUA U 3HAHUA OTHOCUTENbHO C06blTVIF|, ero nocnencnamﬁ nnun ero BO3MOXXHOCTW.

[PykoBogctBo MCO 73:2009, onpeaenexue 1.1]

2.2 MeHepXXMEHT pUcKa, puck-MeHeKMeHT (risk management): CkoopanMHUPOBaHHbIE EACTBUSA NO
yrpasrieHUIo opraHusaumei ¢ yuetom pucka (2.1).
[Pykosoacteo UCO 73:2009, onpeneneHue 2.1]

2.3 uHdpacTpyKTypa MeHeKMeHTa pucka (risk management framework): Habop KOMNOHeHTOB,
obecneunBaoLLMX OCHOBBI U OpPraHU3aLUOHHbIE Mepbl U CTPYKTYPY Ans pa3paboTku, BHeApeHUs,, MOHUTO-
puHra (2.28), nepecMoTpa 1 NOCTOSIHHOIO YIydlleHUs1 MeHeXKMeHTa pucka (2.2) B Maclutabe Bceli opra-
HU3auun.

MpumeuyaHnune 1— OCHOBbI BKIIOYAIOT MOMUTUKY, LIENK, NOMHOMOYMA U 06si3aTenbCTBa NO yNPaeneHuio
puckom (2.1).

NMpumeuyaHune 2— OpraHU3auuoHHbIE Mepbl U CTPYKTYpa BKIIOYAIOT MiiaHbl, B3aMMOCBS3W, OTBETCTBEH-
HOCTb, PECYPCbI, MPOLECCHI U AEATENBHOCTD.

Mpumevanune 33— WudpacTpykrypa MEHEIKMEHTA PUCKA BCTPOEHA BO BCE CTPATerMyeckme n onepaunoH-
Hble MOMMTUKU M NPaKTUKN OPraHn3aLmn.

[Pykosoacteo UCO 73:2009, onpepenerue 2.1.1]

2.4 nonutuka MeHeMKMeHTa pucka (risk management policy): 3aasneHne obWMX HaMepeHUn 1 Ha-
npasneHnii AeATeNLHOCTA OpraHnsaLmn B OTHOLLEHUN MEeHeDKMEeHTa pucka (2.2).
[PykoBogcteo UCO 73:2009, onpeaenerue 2.1.2]

2.5 oTHoweHuUe K pucky (risk attitude): Moaxon opraHUsaumm K oLIeHKe U, B KOHEYHOM cHeTe, K UCMONb-
30BaHW0 6GNaronpUATHBIX BO3MOXHOCTEN, yaepKaHuio, NPUHATUIO UMK HeAoMyLWeHuo pucka (2.1).
[PykoBogcteo MCO 73:2009, onpeaenenune 3.7.1.1]

2.6 nnaH meHemXMeHTa pucka (risk management plan): JokymeHT B UH(bpacTpyKType MeHen-
XMeHTa pucka (2.3), onpeaensowmin nogxod, 3f1eMeHTbl yNpaBrieHUsi U pecypcbl, UCTONb3yeMble Npu Me-
HeOXKMeHTe pucka (2.1).

MpumMmedvyaHune 1— 3nNemMeHTbl MeHeQKMeHTa pUCKa OGBIYHO BKIIOHAIOT NPoUeaypbl, NPaKTUKKU, pacnpeae-
neHne o6A3aHHOCTEN U OTBETCTBEHHOCTH, MOCNeO0BaTENBHOCTE U BPEMS AesATEeNbHOCTH.

MpumMmedvyaHune 2—NaH MEHEHKMEHTA PUCKA MOXET NPUMEHATBCS Arsi KOHKPETHOIO NPoAyKTa, npouecca
W NPOEKTa, a TaKkKe K YacTh Unm Ko BCel opraHmaauum.

[Pykosogcteo MCO 73:2009, onpeaeneHne 2.1.3]

2.7 Bnapgeneu pucka (risk owner): IO UNn opraHnsaLMoHHast eauHUMLa, KOTopble UMerT NOSTHOMO-
YNA N HECYT OTBETCTBEHHOCTL 32 yNpasneHne puckamm (2.1).
[PykoBogcteo MCO 73:2009, onpeaeneHne 3.5.1.5]

2.8 npouecc MeHeaXMeHTa pucka (risk management process): Cuctematnyeckoe NpUMeHeHue no-
MUTUK, MpoLeayp W NPakTUK MEHEKMeHTa K AeATeSIbHOCTUN No 06MeHy MHopMaLMel, KOHCYIbTUPOBaHUIO,
YCTaHOBMEHUIO CUTyaLmn (KOHTEKCTa) U MaeHTUdNKaLMM, aHanmay, OLEHNBaHNIO, BO3AECTBUIO Ha PUCK,
MOHUTOPUHTY (2.28) U NnepecmoTpy pucka (2.1).

[PykoBogcteo MCO 73:2009, onpeaeneHue 3.1]
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2.9 ycraHoBRneHue cuTyauumu (KoHTekcTa) (establishing the context): Onpegenexne BHELHUX U BHYT-
PEHHUX NapameTpoB, NPUHUMaEMbIX BO BHIUMaHWe Npu ynpaslieHu pPUCKOM, U yCTaHOBeHWe o6nacTi npu-
MEHEHNs1 U KpUTepUueB puUcka (2.22) AN NONUTUKN MeHeDKMEeHTa pUCckoB (2.4).

[PykoBoacteo MCO 73:2009, onpeaenerne 3.3.1]

2.10 BHewHsA cuTyauua (KoHTekcT) (external context): BHelwHss cpena, B KOTOPOW opraHusauum
CTPEMATCA K AOCTWKEHNIO CBOUX LIENen.

MpumedaHune— BHewHsa cnTyaums (KOHTEKCT) MOXET BKIOYaTh:

- KyNbTYPHYI0, COLMAIbHYIO0, NPABOBYIO, PEryNUPYIOLLYI0, (OMHAHCOBYI0, TEXHOIOMMUYECKYIO0, 3KOHOMUYECKYIO, eC-
TECTBEHHYIO U PbIHOYHYIO Cpeay Ha MexayHapoaHOM, HaunoHanbHOM, permoHarnbHOM UMM HA MECTHOM YPOBHE;

- OCHOBHbI€ ABVXYLLME CUINbl U TEHAEHUWK, BNUSAIOLLME Ha Lenu opraHusaumnm,

- B3aVMOCBS3M C 3aMHTEepPeCcOBaHHbIMKN CTOPOHaMM (2.13), X OXuAaHWA N LEHHOCTH.

[PykosogcTtso NCO 73:2009, onpeaenexue 3.3.1.1]

2.11 BHYTpeHHsA cuTyauus (KoHTeKkcT) (internal context): BHyTpeHHss cpeda, B KOTOPOW opraHnsa-
LS CTPEMUTCA K JOCTUXKEHNIO CBOMX Lienen.

MpuvMeyaHn e — BHyTpeHHss1 cuTyauusi (KOHTEKCT) MOXET BKIOYATh:

- PYKOBOACTBO, OPraHn3aunoHHYI0 CTPYKTYPY, PONN U OTBETCTBEHHOCTH;

- MONWUTWKKM, LeNn 1 cTpaTernm, BOCTYMHbIe C TOHYKU 3PEHUSI UX AOCTUXEHUS;

- BO3MOXHOCTW, NOHMMaemMble B OTHOLLEHUW PECYPCOB U 3HAHMA (HaNpUMep, KanuTan, Bpemsi, noau, Npouecchl,
CUCTEMbI U TEXHOMOTUM);

- VHPOPMaLMOHHbBIE CUCTEMBI, MHPOPMALMOHHBIE NOTOKM U NPOLLECCHI NPUHATUSA peLleHnn (kak popmarnbHble, Tak
1 HegbopmarnbHble);

- B3aMMOCBA3MN C BHYTPEHHUMW 3aUHTEPECOBAHHbLIMU CTOPOHAMU, UX OXWUAAHUSIMU U LLEHHOCTAMMY;

- OpraHv3auMoHHYI0 KynbTypy;

- CTaHgapTbl, PyKOBOACTBA U MOAENW, MPVHSATbIE OpraHn3auven;

- thopmy 1 cogepkaHne KOHTPAKTHBIX OTHOLIEHWIA.

[Pykosoactso MCO 73:2009, onpenenerue 3.3.1.2]

2.12 o6MeH uHdopmaumenn U KOHCynNbTUpPOBaHUe (communication and consultation): Henpepbis-
Hble 1 UTepaLoHHbIe MpoLecchl, KOTOPble OpraHn3auua ocyllecTBNsAeT Ans obecneveHusi, COBMECTHOTO
NUCMOMb30BaHUsl U NosnyYeHrs MHopMaumMu 1 BeaeHna ananora ¢ 3auHTepecoBaHHbIMU CTOPOHaMU
(2.13), kacaroLlerocs yrnpasneHns puckamm (2.1).

Mpunmevanune 1—MHdopmaumsi MOXET kacaTbCa HanNUuMA, xapakrepa, hopmbl, BEPOATHOCTU U BO3-
MOXHOCTH (2.19), BaXHOCTU, NPUEMITEMOCTH, OLIEHNBAHUA (2.24) 1 BO3ANCTBMA Ha PUCK (2.25).

Mpumevyanne 2— KoHcynbTUpoBaHME — 3TO ABYCTOPOHHWUI NpoLecc KBanuduumpoBaHHOro obmMeHa uH-
dopmaumen mexay opraHusaumen U ee 3auHTepeCcoBaHHbLIMU CTOPOHAMMU M0 Nio6oMyY BOMNPOCY, Nepes TeM Kak BbIHECTH
pelueHne unu nepea onpegeneHMem HanpaBneHusi peLleHna 3Toro Bonpoca. KoHcynbTMpoBaHne — a1o:

- Npouecc, KOTOPbIN BO3AENCTBYET HA NPUHMMAEMOE peLleHne NOCPEeACTBOM BIIUSIHUS, @ HE BACTHLIX NOSTHOMO-
Yum;

- OTNpaBHasA TOYKa NPUHATUS PELLEHUA, @ HE COBMECTHOE NPUHATUE PELLEHNI.

[Pykosogcteso NCO 73:2009, onpegenexue 3.2.1]

2.13 3auHTepecoBaHHas cTtopoHa (stakeholder): Nluuo unu opraHusauma, kotopble MoryT Bosgen-
CTBOBaTb, UK Ha KOTOPbLIE MOTMYT BO3AEMCTBOBATbL, UMW KOTOPLIE CHUTAIOT, YTO Ha HUX BNUSAET kakoe-nmbo
pelueHne Unu AeaTenbHOCTb.

MpumeyaHwne— Jluyo, npuHuMalowee pelleHnsi, MOXeT GblTb 3aUHTEPECOBAHHON CTOPOHOMN.
[Pykosoacteo MCO 73:2009, onpeaenerHne 3.2.1.1]

2.14 oueHka pucka (risk assessment): O6wuni npouecc uaeHTUdpukauumn pucka (2.15), ananusa
pucka (2.21) 1 oueHUBaHUA puUcka (2.24).
[Pykosoacteo MCO 73:2009, onpeaenexue 3.4.1]
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2.15 naeHTudmkauua pucka (risk identification): Mpouecc obHapyxeHns, pacnosHaBaHUs U onuca-
HWA puckoB (2.1).

MpumeuvaHnne 1—MWaeHTMdrkaums BKIOYAeT pacrno3HaBaHUE MCTOMHUKOB pucka (2.16), cobbimum
(2.17), ¥X NPUYMH M BO3MOXHbLIX NOCNeACTBUMA (2.18).

Mpnmevanune 2— WaeHTndukaumsa pucka MOXeT UCNONb30BaTL CTOPUYECKNE [AHHbIE, TEOPETUHECKUIA
aHanu3, 060CHOBAHHYIO TOUKY 3PEHUS1 U 9KCNEPTHbIE MHEHUSI U NOTPeBHOCTY 3anHTepecoBaHHbIX CTOPOH (2.13).

[PykoBogcTteo UCO 73:2009, onpeaeneHue 3.5.1]

2.16 UCTOMHMK pUCcKa (risk source): DnemeHT, KOTOPLIN OTAENBbHO UK B KOMBUHaLMK nmeeT cobceT-
BEHHbIN NoTeHuMan, 4tobbl BeI3BaTh puck (2.1).
n pnmevYyaHne — MecToYHMK puUcKka MOXeT ObITb martepnanbHbIM U HeMaTepuanbHbIM.

[PykoBogcTteo UCO 73:2009, onpeaeneHune 3.5.1.2]

2.17 cobbiTue (event): BosH1KHOBEHWE NN U3MEHEeHUe psAaa KOHKPETHBIX 06CTOATENLCTB.

MpumevaHune 1— CobbiTue MOXET MUMETE OAHO MNIN HECKONBKO NPOUCXOXAEHWUI N MOXET UMETb HECKOINb-
KO MPUHKH.

MpnmevaHune 2— CobbiTUe MOXET 3aKMKOYATLCA B TOM, YUTO Kakoe-TO AIBNeHne He NMENo MecTa.

MpumedvaHune 33— MHoraa cobbiTue MOXET pacCMaTPUBATLCA KAK «MHUMAEHT» UMW «HECHACTHBIN CNyYan».

MpumedvaHune 4— CobbiTue 6e3 nocneacTBUi (2.18) MOXHO TakKe paccMaTpuBaTh Kak «CnydYanHoe us-
BexaHuer», KMHUUOEHT», «MO4YTW ONacHoe UK ONacHoe», «NOYTH Npon3owegLeey.

[PykoBogcTteo UCO 73:2009, onpeaeneHne 3.5.1.3]

2.18 nocnepctBue (consequence): PesynbTaT cobbiTus (2.17), BNMsAOWNA Ha Lenu.
MpnmedvaHue 1— CobbiTUe MOXET NMPUBECTU K PSAY NOCNEACTBUIA.

MpumedvaHune 2—TlocneacTene MOXeT ObITb onpeAeneHHbIM UM HEoNpeAeneHHbIM, MOXET UMETb NONo-
XKUTenbHble U OTpULUaTENbHLIE BIIMAHUS HA LEnu.

MpumevaHnune 3—llocnegcTBuA MOTyT BbipaXaTbCsl KAUECTBEHHO UMW KONMYECTBEHHO.
MpumedvyaHune 4—TleproHaqanbHble NOCNEACTBUS MOTYT YCUINMBATBLCS 3a cyeT adhdekTa JOMUHO.

[PykosoacTteo UCO 73:2009, onpeaenerue 3.6.1.3]

2.19 BepoATHOCTb, BO3MOXHOCTD (likelihood): LLlaHC TOro, UTO YTO-TO MOXET MPOU3CUTK.

MpumevaHne 1—B TEPMUHOMNOIMM MEHEPKMEHTA PUCKA TEPMUH «BEPOSITHOCTb» WIIN «BO3MOXHOCTbY
03HA4aeT WAaHC TOrO, YTO YTO-TO MOXET NPON3ONTH, HE3aBMCHUMO OT TOTO, YCTAHOBIIEHO NN 3TO, U3MEPEHO UMMM onpeae-
neHo 06bEKTUBHO NNK CYyOBLEKTUBHO, KAYECTBEHHO UMW KONTMYECTBEHHO, M ONUCLIBAETCS NU C MOMOLLBIO OBLLMX NOHATUI
UM MaTemaTUYecky (HanpUMep, Kak BEPOSITHOCTb MIM YacToTa 3a AaHHbLIN NepUoa BPEMEHN).

Mpumevanue 2— Aurmmiickmin Tepmut «likelihood» He nmeeT npsiMoro nepeBoaa HA HEKOTOPLIE A3LIKU:
BMECTO 3TOr0 4acTo UCNONb3yeTcs nepeBog croea «probability» . OgHako B aHrmuinckom ssbike TepmuH (probability) vac-
TO NMOHMMAIOT B Y3KOM MaTe€MaTU4eCKOM cMbicne. [103ToMy B TEPMUHONMOMMN MEHEPKMEHTa pucka TepmuH «likelihood»
NCNONb3yeTcsi C TON Uenbio, YTobbl NpuaaTe eMy HACTONBLKO Ke LMPOKUIA CMbICH, Kako nmeeT crnoeo «probability» Bo
MHOIUX Si3blKax, KPOMe aHIMUICKOro.

[PykoBoacteo NCO 73:2009, onpeneneHue 3.6.1.1]

2.20 npodmnb pucka (risk profile): Onucanue kakoro-nubo Habopa puckos (2.1).

MpwumeyaHune— Takon HABOP MOXET BKIIOYATb PUCKK, KOTOPLIE OTHOCSATCS KO BCEl OpraHu3aumm, ee 4actm
WUnu onpegerneHHbie HbIM 06pa3oMm.

[PykoBoactBo UCO 73:2009, onpeneneHue 3.8.2.5]
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2.21 aHanus pucka (risk analysis): lNpouecc noHUMaHusa Npupoabl pucka (2.1) u onpegeneHus ypoB-
HA puUcka (2.23).

MpumeuvyaHune 1— AHanma pucka obGecrieumBaeT OCHOBY TSl OLLGHUBaHWUA PUCKA (2.24) 1 pelueHwii, kaca-
IOLLMXCH BO3AENCTBUA HA pUCK (2.25).

Mpumevanune 2— AHanua pyucka BKIIOYaET onpegeneHne CTeneHn pucka.
[Pykosoacteso UCO 73:2009, onpepnenexue 3.6.1]

2.22 kputepum pucka (risk criteria): MNpusHakn, B COOTBETCTBUU C KOTOPLIMU OLEHNBAIOT 3HAYUMOCTb
pucka (2.1).

MpumedvyaHne 1— Kpurepum pucka OCHOBBIBAIOTCA HA LiENsiX opraHn3aumm u BHelWwHen (2.10) n BHyTpeH-
Heln cuTyaumm (KoHTekeTa) (2.11).

MpumevyaHne 2— Kputepum pucka moryT 6bITb B3ATbI U3 CTAHAAPTOB, 3aKOHOB, NONUTUK U APYMX Tpebo-
BaHWMN.

[PykoBoacTteo MCO 73:2009, onpeaenenne 3.3.1.3]

2.23 ypoBeHb pucka (level of risk): BenuunHa pucka (2.1) unm koméuHaumm puckos, BblpaXKeHHas Kak
koMBuHauuMs nocneacTBui (2.18) 1 NX BEpOSITHOCTU UM BO3MOXHOCTH (2.19).
[PykosogcTteo NCO 73:2009, onpegenerHne 3.6.1.8]

2.24 oueHuBaHue pucka (risk evaluation): Mpouecc cpaBHeHUA pe3ynbTaToOB aHanu3a pucka (2.21) ¢
YCTaHOBMEHHbIMA KPUTEPUAMU pUCKa (2.22) Ana onpeaeneHns, asnseTcs Ny puck (2.1) n/unu ero senuuum-
Ha npuemMnemMbIM1 UN AONYCTUMBIMMU.

MpwumeyaHune— OueHMBaHNE pUcka cnocoBCTBYET NPUHATMIO PeLLEHUA OTHOCUTESTBHO BO3aen-
CTBUA Ha pUck (2.25).
[PykoBoacteo MCO 73:2009, onpeaenernue 3.7.1]

2.25 Bo3pgencTBUeE Ha puck (risk treatment): Mpouecc moaudmkaumm (usmeHeHus) pucka (2.1).

MpumeuvaHune 1— BosgencTBrne Ha PUCK MOXET BKITIOYAT:

- na3bexaHue pucCKa nocpeacTBOM pelleHnsa He Ha4YnHaThb U He NpoaoIKaTh AeATENIbHOCTb, B pe3ynbTaTe KOTO-
POl BO3HUKAET PUCK;

- NPUHATHUE UMK yBEeIMYEeHne pucka ans ncnornb3oBaHus 6ﬂar0HpMHTHOﬁ BO3MOXHOCTH,

- yCTpaHeHvne UCTOMHMKA pucKa (2.16);

- U3MeHeHWe BEPOSITHOCTU UMM BO3MOXHOCTHM (2.19);

- U3MeHeHue nocnepcTBun (2.18);

- pasgeneHvie pucka ¢ Apyroi CTOPOHOM MU CTOPOHaMM (BKNKOYas KOHTPaKTbl U (hpMHAHCUPOBaHWE pucka);

- OCO3HaHHOE yaepXaHwe pucka.

MpumevyaHue 2—BosgeicTBue HaA PUCK, MMEOWMIA OTpULAaTENbHbIE MOCNEACTBUA, MHOIGA HA3bLIBAKOT
KCMSITYEHUEM PUCKAY, KYCTPAHEHUEM pUCKay, «NPedyrnpexaeHNem pucKa» N «CHKEHUEM PUCKA».

MpumevyaHune 3— Bo3gencTBue Ha PUCK MOXET CO3AaBaTb HOBbLIE PUCKM UNW U3MEHATH CYLECTBYIOWMNE
pucKu.

[PykosogcTteo NCO 73:2009, onpeaeneHue 3.8.1]

2.26 koHTponb pucka (control): Mepa, koTopasa mogucduumpyet (M3smeHsieT) puck (2.1).

MpumedvaHnne 1— KoHTponb pucka MOXeT BKNIOHaTh Nobon npouece, NonuTuky, MeToauKy, NPaKTUKY Unu
Apyrve AencTeuns, Moanuumpyowme puck.

MMpumeyaHune 2 — KOHTPONb pUcka MOXET HE BCErAa NPUBOANTD K KENaeMOoMy UIN OXNgaeMomy acpexTy.

[Pykosogcteo UCO 73:2009, onpegeneHne 3.8.1.1]
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2.27 ocTtaTouHbIN puck (residual risk): Puck (2.1), coxpaHsitolyuincs nocrie BO3genMcTBUS Ha pUCK
(2.25).

MpumedaHune 1— OcTaToYHbIN PUCK MOXET cogepaTb B cebe HenaeHTUMLMPOBaHHBIN PUCK.

MpumedyaHne 2— OCTaTOYHbIN PUCK MOXET ObITb TAKKe U3BECTEH KakK «yAepXXaHHbIA PUCK».

[Pykosoactso NCO 73:2009, onpenenexve 3.8.1.6]

2.28 moHUTOpUHT (Monitoring): MocTosiHHasA NpoBepka, HaA30p, KpUTUYeckoe HabnaeHWe unu onpe-
AeneHne CoCTOSIHUS, C Liefbto MAEHTUMDULMPOBATb M3MEHEHNA OTHOCUTESBHO TPEOYEMOro Unu oXxmnaaemo-
ro YpoBHSI.

MpumeyaHUne— MOHUTOPUHT MOXHO MPUMEHSTE K UHQPacTPyKType MeHeLXKMeHTa pucka
(2.3), npoLeccy MeHeAXMeHTa pUcka (2.8), pucky (2.1) nnm KoHTposo pucka (2.26).
[Pykosoacteo UCO 73:2009, onpeneneHue 3.8.2.1]

2.29 nepecmoTp (review): lesatensHOCTb, NpeanpuHUMaemMas Ans onpeaeneHus NpurogHoCcTn, agek-
BaTHOCTU U pe3ynbTaTUBHOCTU NpeamMeTa pacCcMOTPpeHNst ANl JOCTUXKEHUS YCTAHOBIEHHbIX Lenen.

MpwnmeyaHne— lMpoueaypbl NnepecMoTpa MOXHO NPUMEHSITb K CTPYKTYpe MeHeAXXMeHTa pucka (2.3), npo-
Leccy MeHeXXMeHTa pucka (2.8), pucky (2.1) nnv KoHTpono pucka (2.26).

[Pykosoactso NCO 73:2009, onpepenexuve 3.8.2.2]

3 MpuHUMNBI

B uensix achdekT1BHOMO ynpasneHns PUCKOM opraHvusaumns 4oMKHa Ha BCEeX YPOBHSX COOTBETCTBOBATL
HWXKeyKasaHHbIM NpUHUMNam:

a) PUCK-MEHEIAXXMEHT co3A4aeT U 3alUMLLAEeT LLeHHOCTb ).

Puck-MeHe)KMeHT HarnsigHo cnocobCTBYET JOCTKEHUIO LiENei U ynydleHnio AeATeNbHOCTU, Hanpu-
Mep, obecrnieveHunss 300poBbsi 1 6e3onacHoCTA Niodei, 3aluTbl, COOTBETCTBUA 3aKOHOAATENMbHLIM U APYrM
obsizatenbHbIM TpeboBaHUsAM, OBLLECTBEHHOTO NPU3HaHWS, 3aLlUUThl OKPYXKaloWen cpelbl, kayecTBa Npoayk-
L1, MeHedXXKMeHTa NPOEKTOB, pe3ynbTaTUBHOCTUN hYHKLMIA, PYKOBOACTBA M penyTauuu;

b) puck-meHemXMeHT ABNseTCA HEOTHLEMIIEMON YacTbI0 BCeX OpraHU3aLUOHHbIX NPOLLECCOB.

Puck-meHedkMeHT He aBnsieTcsl 060cobneHHon AeaTenbHOCTbIo, KOTopas oTAeneHa oT OCHOBHOW Aest-
TENbHOCTU 1 NPOLIECCOB B OpraHn3aLn. PUCK-MeHeqKMeHT — 3T0 YacTb 06513aTeNnbCTB PYKOBOACTBA U HEOTb-
eMneMasl 4yacTb BCeX OpraHM3aLMOHHBLIX MPOLECCOB, BKIOYAasl cTpaTterMveckoe nNaHUpoBaHWe U BCe
npouecchl ynpaeneHusi IpoeKkTamm 1 U3MeHeHUAMU;

C) pUCK-MeHeXKMEeHT ABNAETCA YacTbio NpoLecca NPUHATUA peLueHUN.

Purck-MeHegkKMeHT nomoraet nuuam, NpUHUMaloLLMM peLleHns, aenats 060CHOBaHHEIN BeIGop, onpeae-
NSATb NPUOPUTETHOCTb AEUCTBUIA 1 MPOBOAUTL PA3NNYMS MeXay arlbTEPHATUBHBEIMU HanNpaeneHUaAMN AeUCTBUIA;

d) puck-MeHe4XXMeHT IBHbIM 06pa3oM CBfi3aH ¢ HeonpeaeneHHOCTbIO.

Purck-MeHe)KMEHT YeTKO y4UTbIBaeT HeonpeaeneHHOCTb, XapakTep aToh HeonpeaeneHHOCTU U Kak ¢ Helr
obpawatbes;

e) PUCK-MEHeKMEeHT SIBMsieTCS CUCTEMaTUYECKUM, CTPYKTYPUPOBaHHbIM U CBOEBPEMEHHbIM.

CucTemaTnyeckuia, perynsipHbIiA U CTPYKTYPUPOBaHHBIA MOAX0A K PUCK-MEHEeXMeEHTY cnocobeTeyeT ad-
(PEKTUBHOCTUN U YCTONHYMBLIM, CPABHUMBIM U HAAEeXHbIM pesynbsraTam;

f) puck-mMeHemXXMEHT OCHOBbIBaeTCA Ha Haunyylen AOCTYNHOWU UH(OopMaL UK.

BxogHble AaHHble 415 npolecca pUck-MeHeMKMeHTa OCHOBLIBAIOTCA Ha TakuX UCTOYHUKaxX UHopma-
LMK, Kak NCTOpUYecKne JaHHble, OMbIT, 06paTHas CBA3b OT 3aMHTEPEeCOBaHHbLIX CTOPOH, HabNAeHUA, NPOrHo-
3bl 1 3KCMEePTHbIe oLeHKU. OgHako nuua, NpUHUMaloLLIME peLleHust, A0MKHbI 0TAaBaTb cebe oTYeT M NpUHUMaTh
BO BHUMaHMWe NoGble orpaHnYeHnst AaHHbIX UK UCMIOMb3yeMOro MOAENUPOBaHUA U BO3MOXHOCTUN PacXoX-
AEeHUN MHEeHWA cpean 3KCnepToB.

g) pUcK-MeHeQXXMeHT ABNAeTCA afanTupyemMbim,

Puck-MeHe)KMeHT OMKeH COOTBETCTBOBATL BHELLHEN 1 BHYTPEHHe ! cuTyauumn (KoHTekcTa) u npodunio
pucka;

) B KOHTEKCTe KOPOPaTUBHOMO U PUHAHCOBOTO PUCK-MEHEIKMEHTA — OBLLENPUHATBIN NEPEBOa TEPMNHA KCTOU-
MOCTb».

6
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h) puck-MeHeMKMEHT yUMTbIBaeT YenoBeyYeckue U KynsTypHble drakTopbl.

Puck-MeHeaXXMeHT NpusHaeT BO3MOXHOCTU, BOCMPUATUA U HaMepeHus ftoden 3a npegenamMu n BHyTpu
opraHusalum, KoTopble MOTyT cnocobCcTBOBaTL UMK 3aTPYAHATL AOCTUXKEHUE Leneli opraHn3aumu;

i) pUCK-MeHe4XMEHT ABNAETCA NPo3payHbIM U YYUTbIBaeT UHTEpechl 3aUHTepeCcoBaHHbIX CTO-
pOH.

CooTBeTcTBYlOLLEE U CBOEBPEMEHHOE BOBMIEYEHUE 3aMHTEePEeCOBaHHBIX CTOPOH U, B YacTHOCTW, nul,
MPUHAMAIOLLMX PELLEHUsI, Ha BCEX YPOBHSIX OpraHu3auum rapaHTUpyeT, YTo pUCK-MeHeJ)KMeHT OCTaeTcs Ha
Hagnexalwem ypoBHe U OTBeYaeT COBPEMEHHbIM TpeboBaHNAM. 3TO NO3BOMSAET 3anHTepeCcOBaHHbIM CTOPO-
Ham GbITb AOKHBIM 06pa30M NpeacTaBeHHbIMA U GblTb YBEPEHHBIMU B TOM, YTO UX MHEHWE NMPUHUMAETCS BO
BHUMaHWe B NPOLECCE YCTAHOBMEHUSI KPUTEPUEB PUCKA;

j) pUCK-MeHeAXMEeHT ABNAEeTCA AUHAMUYHbIM, UTEePaTUBHLIM U pearMpyroLMM Ha U3MeHEeHUs;

Puck-meHedXXMEHT HEeNpPepbIBHO PacrosHaeT U3MEHEHUA U pearnpyeT Ha HUX. Kak Tonbko npoucxoaut
BHELIHee UMW BHYTpeHHee cobbiTe, KOHTEKCT UK 3HAHUA U3MEHSIOTCA, OCYLLIECTBAOTCH MOHUTOPUHT U Nne-
PEeCMOTP PUCKOB, HOBbIE PUCKW NOSIBAISIKOTCS, HEKOTOPLIE U3MEHSIIOTCS, APYIMe UcYe3aloT;

K) puck-meHemMKMEHT cnoco6CcTBYeT NOCTOSIHHOMY YNyYLLIEeHUIO OpraHu3auuu.

OpraHusauun AomkHbl paspabaTtbiBaTb U NPUMEHATL CTpaTerMn NOBbILEeHUS COBepLUeHCTBa pUck-me-
HeLKMEeHTa OAHOBPEMEHHO C APYrMMU CBOUMMW acnekTamu.

B npunoxeHun A npueeaeHbl AanbHelmne pekoMeHaaunm opraHusaumnam, xenawLwmm ynpaenaTe puc-
kamn 6onee adheKTUBHO.

4 WHdppactpykTypa

4.1 O6wme nonoxeHus

Yenex puck-meHemKMeHTa 3aBucnT oT 3 PeKTUBHOCTU MHPaACTPYKTYPbl MEHEDKMEHTA, NpeaoCcTaBNs-
toleit 6a30Bble OCHOBBI U MEPOMPUSATUS, KOTOpbIE AOMKHBI UCNOMb30BaTLCA BO BCEI OpraHvM3aumm Ha Bcex
ypoBHsix. UHdpacTpykTypa cnocobeTeyeT achhekTUBHOMY yNpaBneHuo puckamn nocpeacTBOM NPUMEHEHUS
npolecca prck-MeHekMeHTa (CM. pasfen 5) Ha pasnuUYHbIX YPOBHSX U B paMKax KOHKPETHON CUTyauun (KOH-
TeKkcTa) B opraHmsaunn. MHdpacTpykTypa rapaHTUpyeT, YTo uHdopmMaums o pucke, noryvyeHHas U3 npouecca
PUCK-MEHEDKMEHTa, JOMKHBIM 06pas3oM perncTpupyeTcst U UCNONbL3YeTcs B Ka4eCTBe OCHOBLI A1 MPUHATUS
PeLUeHMs1 N1 OTYETHOCTW Ha BCEX COOTBETCTBYHOLLIMX YPOBHSIX OpraHn3auuu.

B HacTosiLeM pasaene npeacTaeneHbl HeobXoauMble srieMeHTbl MHPaCTPYKTYPbl PUCK-MEeHeaXMeHTa
1 crocoB, oBecneynBatoLLnin X B3aMMOCBA3b UTepaTUBHLIM 0GPa3oM, Kak NoKasaHo Ha PUCYHKe 2.

MonHomouue u obazaTenncTeo (4.2)

1z

Cxema UHPaCcTPYKTYpbl MEHeXKMeHTa pucka (4.3)
MoHvMarue opraHusauumn u ee koHTekcta (4.3.1)
OnpepereHve NONUTUKYM MeHemKMeHTa pucka (4.3.2)
OTtyeTHOCTDL (4.3.3)
WHTerpauus B opraHusauuoHHsie npoueccs (4.3.4)
Pecypcsl (4.3.5)
YcTaHoBMeH1e BHYTPEHHUX MEXaHU3MOB oGMeHa MHdopmaLmei
1 oTYyeTHocTH (4.3.6)
YcTaHoBNeHUe BHELIHWX MeXaHU3MoB o6MeHa Hgopmauuen
1 oT4eTHocTH (4.3.7)

lNMpumeHeHne meHeXMeHTa pucka (4.4)

MpumeHeHUe NHGPaCTPYKTYPbl MEHEDKMEHTa
pucka (4.4.1)
MpumMeHeHue npouecca MeHemMIMEHTa pucka (4.4.2)

MocTosHHoe ynyuweHne uHgpacTpyxTyphi (4.6)

MOHMTOPMHI M aHanu3 UHGPaCTPYKTYpPL! (4.5)

PucyHok 2 — B3anmocBsab Mexay aneMeHTamm UHDPACTPYKTYpbl PUCK-MEHEeAKMEHTA
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HacTosiwas nHdpacTpykTypa npegHasHadeHa He Ansi Toro, Ytobbl MpeanMcaTb CUCTEMY YNpaBeHus, a
ansi Toro, 4Tobbl OKasaTb COAENCTBUE OpraHn3aLmMmn BO BHeAPEHNN PUCK-MEHePKMEHTa B CBOKO 0BLLYyt0 cucTe-
My MeHemxkMeHTa. TakuMm obpas3om, opraHu3aumn AoMKHbI a4anTUpoBaTh 3MeMeHThl MHPacTPYKTyphbl Ais
CBOWX KOHKPETHbIX NoTpebHoCTeN.

Ecnn npaktukm n npoueccbl MeHeKMeHTa, CYLecTBYLMe B opraHusaunn, BKIOYAT SMeMeHThI
pUCK-MeHeKMEeHTa, UK ecnin opraHusaums yxxe npuHana chopmManbHoO NpoLece puck-MeHeakMmeHTa Ans oT-
OenbHbIX PUCKOB UMW CUTYaLMA, TO NX HeOBXOAMMO KPpUTUYECKN aHanmn3npoBaTb U OLEHMBaTb Ha COOTBET-
CTBMWe HacTosLeMy cTaHA4apTy, BKIoYas Npu3Haky, cogepxalymecs B npunoxeHun A, 4tobel onpegenutb Ux
a4eKBaTHOCTb U 3(h(PEKTUBHOCTD.

4.2 MonHomMmouuA 1 06a3aTenbLCTBa

BHeapeHue puck-MeHemxkmeHTa 1 obecneyeHme ero nocTossHHoM achdrekTMBHOCTM TpebyeT NPpUHATUS Co
CTOPOHbI PYKOBOACTBA OpraHmnsaLimn 4eTko cchopMyMpoBaHHbIX 1 NOCNeAoBaTeNbHO BbINOMHAEMbIX 0653a-
TENbLCTB MO peanusalun nraHa ynpaeneHus Ha BCEX YPOBHSIX, a Takke NogpobHoro crpaterndeckoro nnaHu-
pOBaHWA ANs BbINOMHEHUS 3TUX 0653aTeNbLCTB. PYKOBOACTBO AOMKHO!

- onpegensitb U NOAAEPXKUBATL MONMUTUKY MEHEIKMEHTA PUCKa;

- rapaHTMpoBaTb COMMacOBaHHOCTb KyMbTYpbl OpraHn3aunm 1 ee NoUTUKA MEHeIPKMeHTa pucKa;

- onpedensitb kputepun 3 DEKTUBHOCTU PUCK-MEHEIKMEHTA, KOTOPbIE AOJPKHBI COOTHOCUTLCS C KpU-
Tepusimun 3cheKTUBHOCTI OpraHn3aLmMmn B LEeNoMm;

- COrNacoBbIBaTh LIENIN PUCK-MEHe)KMEHTa C LLeNsiMUn 1 cTpaTernsiMym opraHnsauum;

- obecneumBaTb NPaBOBOE U PErynsTUBHOE COOTBETCTBMIE;

- ycTaHaBNMBaTb OTBETCTBEHHOCTb U 0bsizaTenbCTBa Ha COOTBETCTBYHOLLMX YPOBHSAX B MacliTabax
opraHusaumu;

- obecneunsaTtb pacnpegeneHne HeobXoaUMbIX PECYPCOB At PUCK-MEHEMKMEHTA;

- npefocTaBnsATb MHGOPMaLMIO CBOUM 3aUHTEPECOBaHHBIM CTOPOHaM O BbIroAax PUCK-MEeHEeMKMEHTa 1

- obecneumnBaTb, YTODObI MHPPACTPYKTYpPa PUCK-MEHEeLXKMeHTa NPOAOoIKana ocTaBaTbCs COOTBET-
CTBYIOLLEN.

4.3 Paspa6otka UH(pacTpyKTypbl MeHegKMEHTa pucka

4.3.1 NMoHUMaHMne opraHu3aLum u ee cuTyauum (KOHTeKCTa)

Mpexae YeM NpUCTYNUTL K paspaboTke U BHeAPEHUO UHDPACTPYKTYpbl PUCK-MEHEIKMEHTA, BaXKHO
OLLeHUTb U MOHATb KaK BHELUHIO, TaK N BHYTPEHHIOK CUTYaLMIO (KOHTEKCT) B OpraHusaLmu, T. K. OHa MOXeT
3HauUMTEsbHLIM 0B6Pa30OM BMUATL Ha Pa3paboTKy MHDPACTPYKTYPbI.

OueHvBaHNe BHELLIHen cuTyauumn (KOHTeKCTa) opraHnsaumm MoXeT BKMoYaTb, HO He orpaHn4MBaTbhbes
ATUM:

a) couunanbHy U KYNbTYPHYHO, MOMUTUYECKYIO, MPaBOBYIO, PErynmpyroLwyto, (oUHaHCOBYIO, TEXHONOMM-
YEeCKYIo, 3KOHOMUYECKYI0, NPUPOAHYIO N PEIHOYHYIO cpedy Ha MexXAyHapoAHOM, HaluoHarnbHOM, perMoHarnb-
HOM UITN MECTHOM YPOBHSIX;

b) OoCHOBHbIE ABWXYLUWE CUMbI U HanNpaBseHusl, BO3AENCTBYIOLWNE Ha Lienu opraHnsaunu;

C) B3aMMOCBSI3W C BHELLUHUMW 3aUHTEPECOBaHHbLIMW CTOPOHAMMU, UX LIEHHOCTAMW U BOCMPUSITUEM.

OueHrBaHe BHYTPEHHEeN CUTyaLmMmM (KOHTEKCTa) opraHm3annumnm MOXeT BKIHoYaThb, HO He OrpaHn4MBaThes
ATUM:

- ynpaBrieHue, OpraHu3aLMoHHYO CTPYKTYpPY, ponu 1 obsisaHHOCTY;

- MONWUTUKK, LleNn 1 cTpaTerun, Heobxoammble st OOCTUXKEHUA 3TUX Lenen;

- noTeHUManbHble BO3MOXHOCTU, NOHUMaeMble Kak pecypchbl U 3HaHWUsI (Hanpumep, KanuTan, BpeMms,
noau, npouecchl, CUCTEMbl U TEXHONOrUK);

- UHOpMaLMOHHBbIE CUCTEMBI, HHOPMALMOHHBIE MOTOKN U NPOLEeCChl NPUHATUSA peLueHun (Kak dop-
ManbHble, Tak U HecpopmarbHble);

- B3aMMOCBSI3U C BHYTPEHHUMU 3aUHTEpeCcoBaHHbIMU CTOPOHAMMN, NX LEHHOCTSIMU U BOCTIPUSITUEM;

- KynbTypy opraHvsauuu;

CTaHAapThl, PYKOBOACTBA U MOAENN, MPUHATLIE OpraHnsaLmnei, 1

- bopMy U cofepKaHUe KOHTPaKTHBIX OTHOLUEHWIA.

4.3.2 YcTtaHOBNeHUe NONUTUKU MEHEKMEHTa pucka

MonuTnka MeHegKMEHTa PUCKOB OOIKHA Y€TKO yCTaHaBNMBATL LIeNv opraHmMsaumm n obssatenscrsa B
OTHOLUEHUN pPUCK-MeHeXKMeHTa 1, Kak NpaBurio, 3akpennsTh:

- obocHoBaHue NoTpebHOCTN OpraHM3aLMM B MEHEAXKMEHTE pUCKa;

- CBA3W Mexay Lensmm U NonMTrukamMu opraHusaumnm U nofiMTUKon MeHeaKMeHTa pucka;
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- NOAOTYETHOCTb U OTBETCTBEHHOCTb B OTHOLLEHUM PUCK-MEHEKMEHTA,

- cnocobbl paspelueHns KOHIMKTOB MHTEPEeCOB;

- 06s13aTenbCTBO NO obecneyeHnto AocTyna K HeobXxoaAMMEIM pecypcam Ana coaenucTBUsA nuuam, noa-
OTYETHBLIM U OTBETCTBEHHBIM 32 PUCK-MEHEKMEHT;

- cnocob, koTopbiM ByayT U3MepsiTb U OTUUTBIBaTLCA 06 3chheKTUBHOCTU AeATENbHOCTU MO PUCK-Me-
HeXKMEHTY;

- 06513aTenbCTBO NepecMaTpuBaTh M YydllaTb NONIUTUKY U MHDPACTPYKTYPY PUCK-MEHEIKMEHTA nepu-
oaundecku, a TaKke B criydae HacTyneHUst COObITUIA UMK U3MeHeHUst 0BCTOATENLCTR.

Monutuka puck-MeHeMKMeHTa AokHa BbITb NPaBUIbHO AoHeceHa A0 3aUHTepPecOBaHHbIX CTOPOH.

4.3.3 OTBeTCTBEHHOCTb

OpraHusauusi gomkHa oGecneuvBaTtb HanuMuuMe OTBETCTBEHHOCTU, MOSIHOMOYUA U COOTBETCTBYIOLLEN
KOMNeTeHLWN ANsi pUCK-MeHeDKMeHTa, BKlouas BHeApeHue U Noaaepkky npouecca puUck-MeHeaXMeHTa n
obecneyeHne afeKkBaTHOCTU, PE3yNbTaTUBHOCTU U 3chbheKTUBHOCTU MOBOro KOHTPONSA. 3TOMY OOMKHO
cnocobcTBOBaTh:

- ycTaHOBMeHue BriafernbLeB PUCKOB, OTBETCTBEHHBIX U YMONIHOMOYEHHBIX YNPaBNATbL pUCKamu;

- onpeaeneHue NnuL, OTBETCTBEHHLIX 3a pa3paboTky, BHeapeHWe U noaaepxaHne UHGPaCTPYKTyphbI
PUCK-MEHEeKMEHTa;

- yCTaHOBMeHWe ApYrx BUAOB OTBETCTBEHHOCTU paBOTHUKOB Ha BCEX YPOBHAX B OpraHM3auum 3a npo-
Lecc pUCK-MeHeKMEHTa;

- yCTaHOBMEeHMWe MPOLLeCCOB U3MEPEHUs1 Pe3ynbTaTUBHOCTU U BHELWHWUX W/WNU BHYTPEHHUX NPOoLIeCcCoB
OTYETHOCTU U ee NOBEAEHUS 10 CBEAEHUSI PYKOBOACTBA;

- obecneyeHne COOTBETCTBYIOLMX YPOBHEN NPU3HaHUA.

4.3.4 UnHTerpauusi B opraHu3aLMOHHbIE NPoLecChbl

Puck-MeHeXXMEHT Heo6x0aMMO BKIHOYATh BO BCE NPaKTUKK U NPOLLECCh! opraHnsauumn Takum obpasom,
4TOObl OH OCYLLECTBNANCA afekBaTHO, achdEeKTUBHO U pe3ynbTaTUBHO. Mpouece puck-MeHeMKMeHTa AOSDKEH
CTaTb YaCTbH0 3TUX OPraH13aLMOHHBIX MPOLLECCOB U He AOMKEH OTAENATLCA OT HUX. B yacTHOCTU, pUck-MeHeq-
XMEHT AorkeH 6biTb BCTPOEH B pa3paboTKy NOMUTUKA, B NPOLLECCH CTpaTernyeckoro u GusHec-nnaHMposa-
HUS1, BKITKOYas KOPPEKTUPOBKY NiaHoB, a Takke B NpoLece ynpasneHUs U3MEeHEeHUAMU.

MnaH MeHeQXMeHTa pucka AomkeH 6bITb paspaboTaH B MacluTabax opraHu3auumn 4na Toro, Ytobel ra-
paHTUPOBaTb NPUMEHEHWE NONUTUKA PUCK-MEHEKMEHTa U BKITIOUEHUE pUCK-MeHedKMEeHTa BO BCE NPaKTUKN
1 npouecchl opraHnsaumn. MNnaH MeHegXXMeHTa pucka MOXeT GblTb MHTErpUPOBaH B Apyrue NnaHbl opraHu3a-
LuK1, HanpuMmep B cTpaTernyeckvin nnaH.

4.3.5 Pecypchl

OpraHunsaums 4omkHa NpeaocTaBnTb Pecypebl, 4OCTaTOYHbIE ANs LieNeidl pUcK-MeHeMKMeHTa.

Heobxognmo yuntbiBaTh:

- niogei, HasblKW, OMbIT U KOMMNETEHTHOCTL;

- pecypchbl, HeobxoauMble ANt KAXKAOoro aTana npoLecca pUCK-MEHEDKMEHTa;

- npolecchl, METOAbl U UHCTPYMEHTbI OpraHu3aLmm, KoTopble Heo6X0AMMO UCMOb30BaTL ANs PUCK-Me-
HedXXMeHTa,;

- AOKYMEHTMPOBaHHbIe NpoLecchl U npoLeaypsbl;

- CUCTeMbl ynpasneHus UHdopMaLmen 1 3HaHNAMK;

- nporpamMmel 06y4YeHus.

4.3.6 YcTraHoBneHNe BHYTPEHHUX MeXaHM3MOB o6MeHa MHdopMaLmeil U OTYETHOCTU

OpraHusaums gormKHa yCTaHOBUTb MeXaHU3Mbl BHYTpeHHero obMmeHa nHgopmawmelt ¢ Tem, Ytobbl noa-
AepxuBatb U cnocobeTBoBaTh obecneyeHno pacnpeaeneHust OTBETCTBEHHOCTM U MOMTHOMOYMIA MO pUCK-Me-
HeOXMEHTY. OTU MeXaH13Mbl JOSKHbBI rapaHTUpPoBaTh, YTO:

- UHbopMaLMs O KIOYEBbIX 3reMeHTax MHMPaCTPYKTYPEl PUCK-MEeHeKMEHTa U O NoBbIX nocneayto-
WMX Mogudukaumax npegocTasnseTcs Haanexawmm obpasom;

- UMeeTCs B HaNU4MM COOTBETCTBYOLLAs BHYTPEHHSISt OTYETHOCTb 06 UHpacTpyKkType, ee addekTus-
HOCTU W pesynbTaTax;

- Ha COOTBETCTBYHOLLUMX YPOBHSAX U CBOEBPEMEHHO NPeaoCTaBNsAeTCs COOTBETCTRYOLWAs nHdopmauus,
nonyyYeHHas Ha OCHOBE NPUMEHEHUsI PUCK-MEHEKMEHTa;

- UCMOMb3YTCH NPOLECChl KOHCYNbTUPOBAHWUSA C BHYTPEHHNMU 3aUHTEPECOBaHHEIMA CTOPOHAMM.

3TN MexaHW3MBbI JOIKHBI, FAe aTo LenecoobpasHo, BKoYaTh NpoLecchl No céopy MHbopMaLmnmn o prcke
13 pasnnYHbIX UICTOYHUKOB U MOTYT NOTpeGoBaTh NPOBEPKM UCTOUHUKOB UHCpopMAaLIN.
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4.3.7 YcTaHOBNeHUe BHEWHUX MexaHu3MoB o6MeHa MH(opmaLuein U OTHETHOCTU

OpraHunsauus gorkHa paspabotaTb U NPUMEHUTL NnaH o6MeHa uHgopMaumnei ¢ BHELLHUMW 3auHTepe-
coBaHHbIMU cTopoHaMn. OH AOSMKEH BKNOYATL:

- BOBJIEYEHNE COOTBETCTBYIOWMUX 3aUHTEePeCoBaHHbIX CTOPOH U obecnedeHune acdekTuBHOro obmeHa
UHpopmaumein;

- BHELLHIO OTYETHOCTb AfA COOTBETCTBUA NPaABOBLIM, PETYNATUBHBIM U PYKOBOASILLUM TpeboBaHUAM;

- obecneuyeHne obpaTHON CBA3N U OTHETHOCTU 06 0B6MeHe MHopMaUMelt U KOHCYNbTaumsX;

- ucnornb3oBaHue obMeHa UHopMaumen AnNsa AOCTUXKEHUSA AOBEPUA K OpraHU3aLnK;

- 0bmeH uHdopMaLMein ¢ 3auHTepecoBaHHLIMWU CTOPOHAMU B Clyyae Kpuauca Unu HenpeaBuaeHHbIX
obcToaTensCTB.

OTM MexaHU3Mbl JOIDKHBI, FAe 3TO uenecoobpasHo, BKYaTh Npouecckl cbopa MHdopMaLmm o pucke 13
pasnnYHbIX MCTOYHUKOB U MOTYT NoTpebosaTb NPOBEPKN UCTOYHUKOB Takoh UHcopmauun.

4.4 BHepapeHUe MeHeMKMEHTa pUcka

4.4.1 BHeppeHue UHGPaCcTPYKTYpbl MEHEAKMEHTa pUCKa
Mpu BHeapeHUn opraHnsaunoHHON UHPPACTPYKTYPbl MEHeQ)KMeHTa pyucKa opraHu3auns 4oSbpKHa:
onpeaernuTb COOTBETCTBYIOLNE CPOKN U CTPaTernio No NPUMEHeHIo MHPacTPyKTYphI;
- MPUMEHATb NOMUTUKY U NPOLLECC PUCK-MEeHeAXKMEHTa K OpraHU3aLMOHHBIM NpoLieccam;
COOTBETCTBOBATL 3aKoHOAATENbHBIM U APYrUM perynaTUBHbIM TpeGoBaHUAM,;

- rapaHTUpoBaTb, YTO MNPUHATUE peLLeHus, BKMloYas pa3paboTky 1 ycTaHOBMEHWE Lieneil, cornacosaHbl
C pesynbTaTaMmy NPOLECCOB PUCK-MEHEIKMEHTa;

- NPoBOAUTb MHGOPMaLIMOHHBIE U obyJaloLme ceccuu;

- obmeHnBaTbCcA MHOPMaLMEN N KOHCYNbTUPOBATLCHA C 3aUHTEPECOBAHHLIMA CTOPOHAMU € Lienbo
obecneveHns TOro, YTo UHpPaCTPYKTypa PUCK-MEHEMKMEHTA OCTAETCA Ha AOIMKHOM YPOBHE.

4.4.2 BHepgpeHue npouecca MeHeDKMEHTa pUcka

BHegpsi puck-meHemMKMeHT, Heobxogumo obecneunTb BLINOSIHEHWE MPOLIecca PUCK-MEHEMKMEHTA,
npvseAeHHOro B pasaerne 5, B COOTBETCTBUM C NNaHOM MeHeDKMeHTa pucka Ha BCeX AOIMKHbLIX (hyHKLMOHaNb-
HbIX YPOBHSIX OpraH13aLun Kak 4yacTb ee AesiTeNbHOCTU 1 NPoLLeCccoB.

4.5 MOHUTOPUHT U NnepecMoTp UHDPACTPYKTYpPbl MEHeAXKMEHTa pUcka

YUT06bI rapaHTUpOBaTh, YTO PUCK-MEHEMKMEHT siBnsieTcs ahheKTUBHBIM U NPOAOIDKaeT NoAdePKUBaTb
AesATeNbHOCTb opraHu3auun, opraHusaumna AomkHa:

- OUEeHMBaTb Ka4ecTBO PUCK-MEHeKMeHTa C MOMOLLbI0 MHAMKATOPOB, KOTOpLIE nepuoaudeckn nepe-
cMaTpuBatoTCs 41151 COXPaHEHUs aKTyanbHOCTH;

- MepuoanMyecKkn cpaBHMBaTb NPOABWKEHNE C MITAHOM N0 MEHePKMEHTY pucka v onpeaensTb OTKIIoOHe-
HUS OT Hero;

- nepuognyeckn nepecMaTpuBaTb UHPPACTPYKTYPY, NOAUTUKY U NNaH MeHeQKMEHTa pucka ans obec-
nevyeHUs UX ageksaTHOCTU B pamKaxX BHYTPEHHEro U BHELUHEro KOHTeKCTa opraHvu3aLmiu;

- npeaocTaBnsATb MHOPMaLMIO 0 puckax, 06 UCMONHEHUN NNaHa No MeHeKMEHTY pucka U O TOM, Ha-
CKOJTbKO XOPOLLO opraHnsauua cneayet nosiMTuke ynpasneHusi puckamu;

- oueHmBaTb a¢pPEeKTUBHOCTb UHPPACTPYKTYPbI PUCK-MEHEIKMEHTA.

4.6 MocTosaHHOe ynyuweHne UHGDPACTPYKTYpbI

OcHoBbIBasicb Ha pes3ynbTaTtax MOHUTOPUHIa U NepecMoTpa, creagyeT NpUHUMaTh pelleHns B OTHOLe-
HUW yriydLWeHns NHppacTPYKTYPbl PUCK-MEHEAKMEHTA, NOSTIUTUKA U NMNaHa no MeHEePKMEeHTY pUCKa. otn pewe-
HWA OOJKHBI NPUBOAUTDL K yNy4dlWeHUAM pUCk-MeHepKMeHTa U pasBUTUIO ero KynbTypbl B OpraHnsauuu.

5 Mpouecc

5.1 OGwWwue nonoxeHun

Mpolecc puck-meHeKMEHTa A0MKeH ObiTb:

- HeOTbeMIIeMOWN YacTbi MeHeAKMEHTA;

- YacTblo KyNbTYpbl U NPAKTUKW OpraHnsaumu;

- COOTBETCTBOBaTb BM3HEC-NpoLeccam opraHusaumu.

OH BKtoYaeT AeAaTenbHOCTb, onucaHHyto B 5.2—5.6. MpoLiecc puck-MeHepKMeHTa nokasaH Ha PUCYH-
Ke 3.

10
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PucyHok 3 — lMpouecc pucK-MeHeMKMeHTa

5.2 O6meH nHdopmaLmeli 1 KOHCY/IbTUPOBaHNe

O6MmeH nHhopMaLlmeid 1 KOHCYIbTUPOBaHWE C BHELUHUMW Y BHYTPEHHUMW 3aMHTepecoBaHHbIMK CTOPO-
Hamu OCyLLEeCTB/SATCA Ha BCEX 3Tanax npouecca puck-MeHemKMeHTa.

MoaTomy nnaHbl 06MeHa nHopmauueli N KOHCY/IbTUPOBAHNA AO/MKHbI OblTb pa3paboTaHbl Ha PaHHeM
atane. OHM [JO/MKHbI paccmaTpuBaTb BOMPOCHI, KacalLlMecs camoro pucka, ero npuyuH, ero nocneAcTsuil
(ecnv oOHW U3BECTHbI) 1 Mep, NPeaNPUHUMAaEMbIX /151 BO34ENCTBUS Ha Hero. [Lo/KeH OCyLLecTBNATLCSA adhdhek-
TUBHBI BHELUHWIA N BHYTPEHHUIA 06MeH MHhopmauueli n KOHCYNbTYPOBaHWE, C TEM YTOObI rapaHTUpPOBaTh, YTO
nofoTYeTHblEe NNLA, OTBETCTBEHHbIE 3a NPOLECC PUCK-MEHeKMeHTa, U 3auHTepecoBaHHble CTOPOHbI npes-
CTaBnAT cebe OCHOBY, Ha 6a3e KOTOPON MPUHMMAIOTCA PELUEHUS, W OCO3HAKT MNPUYMHBLI TOTO, MOYeEMy
TpebyloTCA KOHKpeTHble AeliCTBUS.

Moaxof Ha OCHOBE CO3[aHNA KOHCY/bTaTWBHOW rpynnbl MOXET:

- MOMOYb A0/KHbIM 06pa3oM yCTaHOBUTb CUTyaLuto (KOHTEKCT);

- rapaHTMpoBarTb, YTO MHTEPECHl 3aMHTEPECOBAHHbIX CTOPOH OCO3HAIOTCA M paccMaTpuBatoTCs;

- cnocobcTBoBaTh COOTBETCTBYIOLLEN MAEHTUMUKALMN PYCKOB;

- 00beAnHATL BMECTe pas/iMyHbie 061acTu aKCNepTu3bl A5 aHann3a PUCKOB;

- rapaHTMpoBaTb pacCMOTpPEHME AO/MKHbIM 06pPa30M pPas3/INyHbIX TOYEK 3peHMs NPy onpeaeneHnn Kpu-
TepveB pucka 1 Npu OLEeHVBAHUN PUCKOB;

- obecneumBaTb 000peHNE 1 MOAAEPXKY NIaHa BO3AENCTBUA Ha PUCK;

- COBepLUEeHCTBOBAaTb COOTBETCTBYHOLLEE YNpaB/ieHNe N3MEHEHUSMU BO BPEMSA MpoLiecca puck-MeHes-
XMEeHTa,;

- paspabaTbiBaTb COOTBETCTBYIOLLNA BHELIHWA Y BHYTPEHHUI I 06MeH MHpopMauneld 1 nnaH KOHCYbTu-
poBaHuA.

O6meH nHdopMaLmeli 1 KOHCYNbTUPOBaHNE C 3anHTEPECOBaHHLIMU CTOPOHAMU ABAAIOTCA BaXKHbIMU ac-
nekTamu, NOTOMY YTO C UX MOMOLLbIO fleNatoT BbIBOAbI O PUCKE, OCHOBAHHbIE Ha UX BOCMPUATUAX pucka. STu BOC-
NpUATUA MOTYT OT/INYATLCA BCNEeACTBME Pa3Nnynii B LLEHHOCTAX, NMOTPEGHOCTAX, NPeAnoNoXKeHNAX, NOHATUAX W
OMaceHnsx 3aMHTEePecOBaHHbIX CTOPOH. MOCKO/IbKY MX TOYKM 3PEeHWS MOryT UMETb CYLLEeCTBEHHOE BVSHWE Ha
NpUHUMaeMble pelleHns, TO BOCNPUATUSA 3anMHTEPECOBAHHbIX CTOPOH HEO6X0AUMO MAEHTUdMLMPOBaTb, peruc-
TpUpoBaTh, 3annCbiBaTb U YUNTbIBaTb B MPOLLECCE MPUHATUS PELUEHWA.
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O6mMeH UHopMaLnel U KOHCYNbTUPOBaHUE AOIPKHEI cnocobcTBOBaTL 0OMeHY NpaBaMBON, CyLLECTBEH-
HOW, TOYHOW 1 MOHATHOW MHOpMaLMel ¢ y4eTOM acnekToB KOHUAEHUNANbHOCTU U IMYHON HENPUKOCHOBEH-
HOCTW.

5.3 OnpepgeneHue cutyauum

5.3.1 O6LiKe nonoxeHns

MocpeacTsoM yCTaHOBNEHNS cUTYaLMK (KOHTeKCTa), opraHmsaLums popmynMpyeT cBou Lenu, onpegens-
eT BHeLUHWe 1 BHYTPeHHWe napameTphbl, KOTopble criedyeT NpUH1UMaTh BO BHUMaHWE Npy ynpasnieHun prcka-
MW, 1 onpeaenseT 0bnacTe NPUMEHEHUs 1 KPUTepUn pucka Ans ocTasluerocs npouecca. lNockonsky MHorue
3TW NapameTpbl aHanornyHbl TeM, KOTOPble paccMaTpuBaloTcs Npy paspaboTke MHPPaACTPYKTYPbl PUCK-Me-
HemkMmeHTa (cM. 4.3.1), B 3TOM criydae Npu ycTaHOBNEHUU CUTyauun (KOHTeKcTa) ANs npoLecca puck-meHea-
XMeHTa WX crnegyeT paccmaTtpusaTe bonee nogpobHO W, B YaCTHOCTW, Kak OHW CBfI3aHbl C obnacTbio
NPUMEHEHUs1 KOHKPETHOTO NPoLecca pUCK-MeHeKMeHTa.

5.3.2 YcraHoBNeHUe BHelIHeN cuTyaLumn

BHewwHas cuTyaums (KOHTEKCT) — 3TO BHELUHSAs cpeda, B KOTOPOW opraHnsauns cTpeMnuTca K AOCTKe-
HUIO CBOUX Lienen.

MoHMMaHWe BHeLIHen cUTyaLnn (KOHTeKCTa) ABNSAeTCsl BaXKHbIM 4151 0b6ecrneyeHns Toro, 4to uenuv 1 ona-
CeHUsl BHELWHMX 3avHTepecoBaHHbLIX CTOPOH paccMmaTtprBaloTcs npu paspaboTke KpUTepues prcka. TO OCHO-
BblBaeTCS Ha CUTyaLun (KOHTEKCTE) BO BCEW OpraHvM3aLuin, HO C KOHKPEeTHBIMU NoAPOBHOCTAMM NPaBoBbIX U
perynatmMBHbIX TPeBOBaHMA, BOCPUATAA 3aMHTEpPeCcoBaHHbIX CTOPOH 1 APYryX acreKkToB PUCKOB, creuudu-
yeckux Ans obnactu NprMeHeHNs KOHKPETHOro npoLecca pUCK-MeHeKMeHTa.

BHelHAsA cuTyaums (KOHTEKCT) OpraHnsaLmMn MOXeT BKIoYaTb, HO HEe OrpaHnYNBaTLCA 3TUM:

a) couuanbHYIo U KyNbTYPHYIO, MONNTUYECKYIO, MPABOBYO, PerynmpyoLyo, (MHaHCOBYH, TEXHOMOMM-
YeCKy0, 3KOHOMUYECKYIO, MPUPOAHYIO 1 PBIHOYHYIO Cpeay Ha MeXAyHapoAHOM, HaLWUOoHanbHOM, permoHass-
HOM W11 MECTHOM YPOBHSIX;

b) oCHOBHblE ABMXYLLME CUMbI U HANPaBeHNs, BO3AEeACTBYIOLIME Ha Lenn opraHusauum;

C) B3aUMOCBSI3Y C BHELUHMMW 3aMHTEPEeCcOoBaHHbIMA CTOPOHAMM, X LIEHHOCTN 1 BOCNpUSATUE.

5.3.3 YcraHoBneHWe BHYTpeHHeN cUTyaLumn

BHYTpeHHAs cutyauns (KOHTEKCT) — 3TO BHYTPEHHSA cpeda, B KOTOPOW opraHvsaumns CTpeMnTCs K oc-
TUXKEHNIO CBOWX Lienen.

Mpouecc prck-MeHeMKMeHTa AOMKEH COOTBETCTBOBATL KyflbType, NpoueccaM, CTpyKType U cTpaterim
opraHunsaumun. BHyTpeHHsil cuTyaums (KOHTEeKCT) — 3To 4To-Nnbo B MacwTabe opraHnsaunm, 4To MOXET BMU-
ATb Ha TO, Kakum obpasom opraHmsaumns ByaeTt ocyLlecTBAATb PUCK-MeHeaXMeHT. BHyTpeHHIol cuTyaumio
(KOHTeKcT) HeobxoAnMo onpeaennTe B CUIY TOrO, YTO!

a) puUcK-MeHeKMeHT MMeeT MeCTO B KOHTeKCTe Lieneli opraHusaunu;

b) uenun n KpuTepun KOHKPETHOro MpoekTa, npouecca Uin AesTenbHOCTU cnedyeT paccMaTpusaTth B
CBeTe Liefel opraHnsaummn B LesoMm;

C) HekoTopble opraHM3aumMn 3aTpyAHSOTCA pacno3HaTb BO3ZMOXHOCTU AOCTMXKEHUS CBOWX cTpaTernvec-
KMX, MPOEKTHbIX NN KOMMepPYeCKNX Liesiei, 1 3TO BNNAET Ha TeKyLume obs3aTenbcTea, BOSMOXHOCTH, AoBepUe
1 LIeHHOCTL2) opraHusaLmu.

Heobxoaumo NoHNMMaTh BHYTPEHHIOK CUTYauumto (KOHTeKCT). OHa MoXeT BKIoUaTh, HO He orpaHu4MBaThb-
CA 3TUM, crieayrolne cocTasnsaoLwme:

- ynpasfeHune, OpraHN3aLnoHHYI0 CTPYKTYPY, POnu 1 06513aHHOCTY;

- MOMUTUKK, Lienn 1 cTpaTerin, Heobxoaumele ANs AOCTUXKEHWS 3TUX Lienen;

- MoTeHunasnbHble BO3MOXHOCTU, MOHMMaeMble KaK Pecypchbl U 3HaHWs (Hanpumep, kanutan, Bpems,
noan, NpoLecchl, CUCTEMbI U TEXHOMOMK);

- MHpopMaUMOHHbIE cUCTeMbl, MHCOPMALIMOHHBIE MOTOKA U NPOLECCHI NPUHATUSA peLleHnuin (kak dop-
ManbHble, Tak U HecpopmarnbHble);

- B3aMMOCBS3UN C BHYTPEHHUMW 3aNHTEPEeCcoBaHHbIMU CTOPOHAMM, NX LL@HHOCTU 1 BOCNIPUATAS;

- KynbTypy opraHusauuu;

CTaHAapThl, PYKOBOACTBA U MOAEN, NPUHATEIE OpraHusaLumnen;
- bopMy 1 cogepkaHue KOHTPaKTHbIX OTHOLLEHWIA.

2 B KOHTEKCTE KOPMOPaTUBHOIO M (PUHAHCOBOTO PUCK-MEHEPKMEHTA 4151 JAHHOTO TEPMUHA Hanboree NoaxoanT
NMOHSITUE KCTOMMOCTbY.
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5.3.4 YcTaHoBneHue cuUTyauum npoLecca MeHeAXXMeHTa pUucka

Heobxoaumo ycTaHaBnuBaTb Lenu, ctpatern, obnactb NpuUMeHeHUs W napameTpbl AeATenbHOCTU
opraHusauum Um Tex ee Yactewn, rae NPUMeHsIeTCs NpoLecc puck-MeHeakMmeHTa. Puck-meHe)kMeHT crneayeT
NPOBOANUTbL € NOMHBIM PACCMOTPEHNEM HEOBXOANMMOCTN 0BOCHOBaHUA PeCcypCoB, UCMOMb3YEMbIX NPU €ro ocy-
wecteneHun. Cneayet Taike onpeaenAats Tpebyemble pecypcbl, OTBETCTBEHHOCTb U NOMHOMOUMS, a Takke
nopsaaokK yveTa.

Cutyauma (KOHTEKCT) npouecca puck-MeHepKMeHTa U3MEeHAEeTCA B 3aBUCUMOCTM OT noTpebHocTeln
opraHusaumu. OHa MOXeT BKIMlo4aTb, HO HE OrpaHUYMBaTLCA ITUM:

- onpeaeneHue 3agad 1 uenein 4eaTenbHOCTU MO PUCK-MEHEKMEHTY;

- onpepaeneHne OTBETCTBEHHOCTEN 3a MPOLIECC PUCK-MEHEMKMEHTa U B paMKax 3TOro npouecca;

- onpeaeneHune obnacTu NPUMEHEHUs, a TakKe rMybuHbI U LIMPOTLI AEATENbHOCTU NO PUCK-MEHEIKMEH-
TY, KOTOPYI HEOBXOAMMO OCYLLECTBNATL, BKIOYAs OCODObIE BKIIIOUEHWUA N UCKITIOYEHUS;

- onpeaeneHune AeATeNbHOCTU, Npouecca, pyHKUMK, NpoeKkTa, NPOAYKTa, YCAYrn Ui akTUBOB C YY4ETOM
BPEMEHU U pPacnonoXeHus;

- onpeaeneHvne B3auMOCBA3EN MeXay KOHKPETHbIM NPOEKTOM, NPOLECCOM UNWN AeATENbHOCTLIO U ApY-
rMMK NpoeKTaMu, NpoLeccamn UM BUaamMn AesTenbHOCTU OpraHusauun;

- onpepaeneHne MeToAONOMIA OLEHKM pUCKa;

- onpeaeneHue crnocoba oueHKU NPon3BoaAUTENbHOCTU U achheKTUBHOCTN PUCK-MEHEDKMEHTa;
onpeaeneHne N ykasaHne pelueHnuin, KoTopble HEOBXOAMMO NPUHAT;
naeHTudbuKaumio, oxsat UM 06bembl HE06Xo0AMMOro 0byueHUs, UX YPOBHU U Lienn, pecypchl, Tpebye-
Mble 4N Takoro obyyeHus.

BHumaHue, yaensemoe aTum 1 Apyrum COOTBETCTBYOLLMM hakTopam, 4O0SMKHO rapaHTUpOBaTh, YTO Npu-
HATBIA MOAX04 PUCK-MEHeKMEeHTa COOTBETCTBYET 0BCTOATENLCTBAM, OpraHU3aLumn U puckam, BO3AeNCTBYO-
LM Ha JOCTWKEHWE ee Lienen.

5.3.5 OnpegeneHue KpuTepueB pucka

OpraHusauunsa gomkHa onpeaennTb KpUtepun, KoTopble HEOBX0AMMO NCMONb30BaTb ANA OLUEHKN 3HaUU-
MOCTU pucka. KpuTepum 4omkHbI OTpaXaTb LeHHOCTU, Lenv 1 pecypcbl opraHusaunn. HekoTtopele kputepum
MOTYT OCHOBbIBATbLCA UM BO3HUKATL M3 MPaBOBbIX U PerynsiTMBHLIX TpeboBaHWiA, a Takke Apyrux TpebosaHui,
KoTopble B3sina Ha cebs opraHusaums. Kpntepum pucka fomkHbl 6bITb coracoBaHbl ¢ NONIMTUKONA yripaBneHus
puckamun opraHusauum (cm. 4.3.2), gomkHbl ObITb onpeaeneHsl B Havane kaxagoro npouecca puck-meHen-
XMEHTa 1 OOIKHbI MOCTOAAHHO paccMaTpuUBaThLCS.

Mpn onpeaeneHnn KpUTepreB pucka akTopbl, KOTopble HEOOXOAMMO paccMaTpUBaTb, AOKHBI BKIHO-
yaTb cnegytoLiee:

- XapakTep W TUMbl MPUYUH U MOCNEACTBMIA, KOTOPbIE MOTYT BO3HUKATb, U TO, KaK UX cregyeT UsMepsiTh;

- Kak cnegyet onpedensiTb BO3MOXHOCTb;

- BpPeMeHHble PaMK/ BO3MOXHOCTUN U/UAN NOCNeacTBUA(UIA);

- Kak gomkeH 6bITb onpeaeneH ypoBeHb pucka;

- TOYKM 3peHUst 3anHTEePeCoBaHHbIX CTOPOH;

- YpOBeHb, Ha KOTOPOM PUCK CTAHOBUTCA MPUEMIEMbIM UM AONYCTUMBIM;

- NPUHUMATbL N1 BO BHUMaHWE MHOXECTBEHHbIE PUCKW, N €CNK A3, TO KakuM obpasom 1 kakne kKoMbuHa-
Lumn cnegyeT paccMmaTpuBaThb.

5.4 OueHkKa pucka

5.4.1 O6wume nonoxeHus
OueHKa pucka — 3TO NOMHLIA NpoLece naeHTUMUKALIMA pUcKa, aHann3a pyUcka 1 oLeHUBaHUS pucka.

MpumedyaHune—CraHgapt NICO/M3K 31010 npeanaraet pykoBOACTBO MO METOAAM OLEHKN pucka.

5.4.2 UpeHTudpunkauma pucka

OpraHusaums gormkHa naeHTUpULMpoBaTh NCTOYHMKM pUcKa, 0bnacTn Bo3AencTBNUsA, cobblTuA (BKIHO-
yas usMeHeHns B 06CTOATENLCTBAX) U UX NMPUYMHDBI, @ Takke UX NoTeHUManbHble nocneacTens. Llenb gaHHoro
aTana 3akno4aeTcs B COCTaBNeHUU BceobbeMMIoLLEro NepeYHsl PUCKOB, OCHOBaHHLIX Ha TeX CODbITUAX, KOTO-
pble MOTyT co3faBaTb, NOBbIWATbL, MPeAOTBPaLLaTh, CHKATb, YCKOPSTh UM 3a4epKmBaTb AOCTMKEHNE Lie-
nei. BaxHo uWOeHTUMUUMPOBaTL PUCKWA, CBSA3aHHbIE C pPELleHNeM He ucnonb3oBaTb GraronpusaTHble
BO3MOXHOCTW. Bceobbemntowwasn naeHTugmkaLns Ssnsaetcs KoUTUYECK BaXkHOM, MOTOMY YTO PUCK, KOTOPBIIA
He ObIn ngeHTUdULMPOBaH Ha AaHHOM aTane, He ByaeT BkoYeH B ByayLwuii aHanms.
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MaeHTudmrkauma gomkHa BKIIKOYaTb PUCKU, HE3AaBUCUMO OT TOro, KOHTPONUPYET N OpraHU3aLms Ux uc-
TOYHUK UNU HeT, AaXe eCcnn UX UCTOYHWUK UK NPUYMHA MOryT BbiTb HeouveBuaHBIMKU. MiaeHTuduKkaums puckos
OOJKHa BKNOYaTh paccMoTpeHue adhdekTa goMuHo, BKtovas acdekT kackaga u kyMynaTusHble adceKTbl.
Takke Heo6xo0aUMO paccMaTpuUBaTh LUMPOKUIA CNEKTP NOCNeACTBUM, AaXe €CNU UCTOYHUK pUcka MOXET BbiTb
He oyeBuaeH. Hapsay ¢ ngeHtudukaumen, 4To MoXeT NPOU3OITU, HEOBXOANUMO paccMaTpUBaTb BO3MOXHbIE
NpUYUHBL U cueHapuu, KOTopble NoKasbiBaloT, Kakue MOryT HacTynuTb nocneacTsus. Bece cywectBeHHble
NPUYKHBI U CreacTBUA AOMKHbI GbITb pacCMOTpPEHbI.

OpraHunsaumsa AomKHa NPUMEHATb MHCTPYMEHTBI U MeToAbl, KOTOpble COOTBETCTBYIOT ee LensM U BO3-
MOXHOCTAIM, a Takke puckam, ¢ KOTOpPbIMU OHa cTankueaeTca. Ha atane ngeHtndukauum puckos 6onbluioce
3HavyeHWe uUMeeT COOTBETCTBYIOLASA W aKTyanuaupoBaHHaa UHdopMauma. 3TO MO BO3MOXHOCTU AOMKHO
BKSIOMATb COOTBETCTBYHOLLYIO UCXOAHYIO UHopMauuio. Ana naeHtudukaumm puckos Heobxogumo npuene-
KaTb nogen, obnagaoLmx cooTBETCTBYIOLMMUN 3HAHUAMMN.

5.4.3 AHanus pucka

AHanus pucka BkNYaeT ganbHelllee 0co3HaHWe pucka. AHanus pucka obecneunBaeT BXOAHYHO WH-
chopmaumio Ana oUEHUBAHUA pPUCKa U peLUeHUiA OTHOCUTENBHO HEOBX0AMMOCTU AalnbHELEro Bo3aencTBUA
Ha 3TU PUCKM, a Takke Haubornee NOAXoasLLMX cTpaTerini U MeTOA0B BO3ACNCTBUS. AHaNM3 pucka MoXeT Tak-
Xe NpeAocTaBnATb BXOAHYO WHOPMaLMIo ANA NPUHATUA peLleHuid, korga Heobxoaum BbIGop, U Hanuune
anbTepHaTUBHbLIX BAPUaHTOB, BKMIOYAIOLLUX pa3findHbIe TUMbl U YPOBHU pUCKa.

AHanus pucka BKNOYAET paccMOTpeHWe NPUYMH U UCTOYHUKOB pUCKa, MX MOMOXUTENbHBLIX U oTpULa-
TenbHbIX NOCNEACTBUA U BO3MOXHOCTMU TOTO, YTO 3TV NOCMeACTBUS MOTYT NMPOU30UTU. PaKkTopbl, BIUSIIOLLIME HA
nocneacTBuUA N BO3MOXHOCTb, AOMKHbI 6bITb MAeHTUULIMPOBaHLI. PUCK aHanuaupyloT nocpeAcTBOM onpeae-
NeHns NocrneacTBUIA M BO3MOXHOCTU, @ Takcke APYrMX XxapakTepucTuk pucka. CobbiTne MoXeT UMeTb MHOXeC-
TBEHHbIE MOCMNeACTBUA U MOXET BO3AEACTBOBaTb Ha pasnuyHble Lenu. Heobxoaumo Takke npuHUMaThb BO
BHMMaHWe CyLLEeCTBYOLMe CpeacTBa yrpaBfeHns, UX pesybTaTUBHOCTb U 3hPeKTUBHOCTb.

Cnocob, KoTopbIM BbipaXkaloT NOCNeACTBUS U BO3MOXHOCTU, U cnocob nx koMbuHMpoBaHus 4ns onpeae-
NeHns YPOBHA p1UCKa AOMKHBI OTpaXXaTb TUN pUcka, UMetoLLYoCs MHOoPMaLIMIO U Lierb, A51sl KOTOPOW pesyrb-
TaT OLLeHKM p1cKa 4oMmKeH ObITb CNonb3oBaH. Bee 3T0 AOMMKHO COrNacoBbIBAaTLCSA C KPUTEPUSAMU pUcKa. Takke
Ba)XHO paccMaTpuBaTh B3aMMO3aBUCUMOCTb PasfUYHbIX PUCKOB N UX UCTOYHWUKOB.

Mpun aHanuse HeoGxoaANMO paccMaTpuBaTb A4OCTOBEPHOCTL B ONpeAeneHUn YPOBHS pUcka U ero vyB-
CTBUTENBHOCTL K MpeaBapuTesibHbIM YCIOBUSIM U AonyLueHnam 1 addekTuBHO o6MeHuBaTLCs MHopmaLmen
C TEMW, KTO MPUHMMAET peLIeHus], U, B clydyae HeobXxoaMMOCTU, C APYrMMN 3auHTepPeCOBaHHBIM CTOPOHAMMU.
Takue dakTopbl, kak Hanu4ue pasbpoca MHEHWUIA 3KCNEPTOB, HEONPEAENEHHOCTb, AOCTYNHOCTb, KAYEeCTBO, KO-
NMYEeCTBO, COOTBETCTBME TeKyLLeR MHOPMALMKN UNN OrpaHUIeHUA MOAENMPOBaHNA, He06X0ANMMO KOHCTaTK-
poBaTh 1 MO BO3MOXHOCTW o6pallatb Ha HUX ocoboe BHUMaHUe.

AHanms pucka MoOXeT OCYLLECTBATLCA € Pa3NIN{HON CTeNeHbo NoAPOBHOCTU, B 3aBUCMMOCTU OT pPUCKa,
Lienu aHanmnsa v 4oCTyNHOM MHopMaLMK, AaHHBIX U UMEIOLUXCA pecypcoB. AHanM3 MOXeT ObITb KayecTBeH-
HbIM, NOYKONMYECTBEHHBIM UM KONMYECTBEHHBIM, B0 BbiTb MX KOMBUHaLMENn B 3aBUCUMOCTU OT 0bCTOS-
TenbLCTB.

Mocneactsmsa 1 BEPOATHOCTb (BO3MOXHOCTb) MOTFYT GbITb onpeaeneHbl NocpeqcTBOM MOAENMPOBaHUA
MNCX0A0B COBLITUI UMK psAfa COBLITUI, UMW AKCTPaNONALUEN 4aHHbIX 3KCNepPUMEHTasbHbIX UCCNeaoBaHNA NN
nMMetoLLMXca AaHHbIX. MocneacTsus MoryT 6biTb BipaXXeHbl B BUAE MaTepuanbHbIX U HeMaTepuanbHbIX BO3-
Aeincteuid. B HekoTopbIx crniydasx TpebyeTtcsa 6onee 0gHOro YUCIEHHOTo 3HaYeHUs N onuckiBatoLwWwui napa-
MEeTp A5 yKasaHusa NocrneicTBUA M CTeNeHW UX OCYLECTBUMOCTU AN pasfMyHbIX MOMEHTOB BpPeMeHM,
MECTOMNOMOXEHUS, FPYNM UMW CUTYaLIWA.

5.4.4 OueHuBaHue pucka

Llenb oLieHMBaHUA pUcKa 3aKiodYaeTcsl B TOM, YTOObI Cnocob6CcTBOBaTL MPUHSITUIO pELLIEHUIA, OCHOBAaHHBIX
Ha UCXOAHbIX pesynbTaTax aHanusa pucka, OTHOCUTENbHO HeOBX0AUMOCTN BO3AENCTBUSI HA PUCK U YCTaHOB-
neHusa npuopuTeTa BO3AEUCTBMSA Ha PUCK.

OueHMBaHWe pUcka BKITIoYaeT CpaBHEHUE YPOBHA puCka, BbISIBMIEHHOrO BO BpeMs fnpouecca aHanusa, ¢
YCTaHOBMEHHbIMW KPUTEPUAMW pUCKa BO BPeMsl PaCCMOTPEHUs cuTyauun (koHTekcTa). PaccMoTpeHue Heob-
XOANUMOCTU BO3AENCTBUA HA PUCK AOSHKHO OCHOBLIBATbCSl HA 3TOM CpaBHEHMWMU.

PeLuenuns 4omkHel 6onee LWMPOKO y4UTbIBaTb CUTYaLMIO (KOHTEKCT) pUCKa N y4UTBIBATb TONEPaHTHOCTb K
pUCKY He TOMbKO OpraHu3aLn, 3BMEKatoLWen U3 pucka Nonb3ay, HO U APYrMX CTOPOH. PelueHna AormKHbI MPUHKU-
MaTbCsl B COOTBETCTBUN C NMPaBOBLIMM, PETYNATUBHBIMA U APYTMMU TpeboBaHUAMMU.
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Mpn HekoTOpbIX OBCTOATENLCTBAX OLEeHUBAHWE PUCKA MOXET MPUBECTU K pELLIEHNIO NPOBECTU AarbHer-
WniA aHanmn3. OueHMBaHWE pUCKa TakKe MOXKET NPUBECTU K PELUEHNIO He BO3AEeNCTBOBAaTb Ha PUCK KakuM-nbo
NHBIM 0Bpa3oMm, KpoMe nogaepXKaHus CyLLecTBYOLNX CPeacTB yrpasneHns. Ha aTo pelleHue BT OTHO-
LIeHWe K PUCKY CaMOI opraHn3aumu 1 YCTaHOBIEHHbIE KpUTepun pucka.

5.5 Bo3agencrBue Ha pUck

5.5.1 O6Lwwue nonoxeHns

BosgeiicTBue Ha puck BktodaeT BbIGOp ogHoro unu G6onee BapraHToB MOAUMULMPOBAHUS PUCKOB U
NMpUMeHeHne 3TUX BapnaHToB. Byay4n NnpuMeHeHHbIM, BO3AENCTBNE Ha PUCK YCTaHaBNMBaeT U USMEHsIeT
cpeacTBa ynpasneHusl.

BosgeicTBue Ha pUCK BKIOYAET LIMKITNYECKUA NpoLece, COCTOALLNIA U3 CrieyoLmnX 3Tanos:
oLeHMBaHWs BO3OENCTBUS Ha PUCK;

- obcyxaeHus, ABMNAOTCA NA YPOBHU OCTaTOMHOro pyUcka A0NYCTUMBIMU;
- eCIni OHW He AOMYCTUMBI, TO CO3daHne HOBOTo BUAa BO3AENCTBUS Ha PUCK;
OLEHMBaHWSA PesynbTaTUBHOCTU 3TOMO BO3AENCTBUS.

AnbTepHaTUBHbIE BapuaHTbl BO3AENCTBNA Ha PUCK He 06sA3aTerbHO ABNATCA B3anMOUCKITIOHYatoLLUMK
UK NoaxoasWmMMn Anst Bcex 06cToaTenscTs. AnbTepHaTUBHbIE BapUaHThbl MOTYT BKIOYATb!

a) wusbexaHue pycka NocpeacTBOM PeLUeHNUs He Ha4yMHaTb UNKM He NPOACIKaTh AEATEeNbHOCTb, B pe-
3ynbTaTte KOTOPOWN BO3HUKAET PUCK;

b) npuHaTUe nnu yBenuyeHWe pucka AnNs UCNofb3oBaHUs BraronpUATHON BO3ZMOXHOCTU;

C) ycTpaHeHue UCTOYHUKA pucka (2.16);

d) nameHeHue Bo3amoxkHOCTU (2.19) ;

e) u3MeHeHue nocneacTsni (2.18);

f) pasgeneHue pucka ¢ gpyro CTOPOHOMN UMK CTOPOHaMU (BKMOYasa KOHTpaKkThl U PrHaHCUpoBaHue
pucka);

g) OCO3HaHHOe yaepxaHue pucka.

5.5.2 Bbl6op BapuaHTOB BO34ENCTBUSA Ha PUCK

Bbi6op Haubonee noaxoasLLero BapuaHTa BO3AeNCTBUS Ha PUCK BKIlOYaeT ypaBHOBELUMBaHWE 3aTpaT U
YCUINWIA peanusalnmn ¢ U3BnekaeMbIMU BEIFO4aMM C Y4ETOM NPaBOBLIX, PEryNSATUBHLIX U APYrux TpeGosaHui,
TaKux Kak OTBETCTBEHHOCTb NMepes o6LLUEeCTBOM U 3alyMTa okpyKatowwer cpeabl. MNpouecc NPUHATUS pelueHnin
[orkeH GbITb MOCTPOEH Takum 06pas3om, YToObl 06ecneqnTb NPUHATAE Mep Mo TaKUM pUcKam, ynpasneHue Ko-
TOPbIMU HEe 060CHOBAHO C 9KOHOMMUYECKOW TOUKM 3pEeHUs1, HanpuMep 3HaunTerbHble (CO 3HaYUTENbHBIMU Hera-
TUBHBLIMWU NOCNEACTBUAMM), HO peaKMe (C HU3KOA BEPOSITHOCTBIO UMM BO3MOXKHOCTbLIO HACTYNNEHUs) PUCKU.

KonunyecTBo BapMaHTOB BO3AENCTBUSI HA PUCK MOXKHO paccMaTpuBaTh U NMPUMEHATb NGO No oTAenNbHOC-
™, NM60 B koMBUHaLMn. OpraHu3alns MoXeT OBbIYHO U3BMEKaTb BLIrOAY U3 NPUHATUA KOMBUHaLMK BapuaH-
TOB BO34ENCTBUA Ha PUCK.

Mpn BEIGOPE BapUaHTOB BO3AEUCTBUA Ha PUCK OpraHM3aLus foSKHa paccMaTpuBaTh 3Ha4YEHUA U BOC-
MpUATUSI 3aUHTEPECOBaHHBLIX CTOPOH U Hanbonee noaxoasiume crnocobbl 0bmeHa Hopmaummn ¢ HUMK. Ecnn
anbTepHaTUBHbIE BapUaHTLl BO3AENCTBUSA HA PUCK MOTYT BNMSATL Ha pUCK rae-nvbo elle B opraHu3auum unu s
OTHOLLEHUM 3aNHTEPECOBaHHbLIX CTOPOH, TO 3TO cCneayeT yYUTbIBaTb NpU NPUHATAN pelueHns. Byayyu oguHa-
koBO 3P PEKTUBHBLIMU, HEKOTOPbIE BapnaHTbl BO3AENCTBUSA HA pUCK MOryT BbITb 6onee npyemnemMbl AnNa oaHUX
3anHTepecoBaHHbIX CTOPOH, YeM ANAa ApYyrux.

B nnaHe Bo3aeACTBNSA Ha PUCK AOMKEH BbITb YETKO YKa3zaH Nopsiaok NpMopuTeTa, B COOTBETCTBUMU C KOTO-
PbIM JOSMKHBI NPUMEHATLCS OTAE IbHbIE BO3AENCTBUS Ha PUCK.

BosgelicTBue Ha prck MoxeT camo no cebe Bbi3biBaTb pUcki. CyLLLleCTBEHHBIM PUCKOM MOXET BObITb OT-
CyTCTBUE UMK He3hPEeKTUBHOCTb Mep BO3AEUCTBUA Ha puck. MOHUTOPWHT AOIDKEH cTaTb HEOTHLEMEMON Yac-
Thi0 MNiaHa BO3AENCTBUS Ha PUCK C TeM, 4TOObI rapaHTMpPOBaTb, YTO Mepbl ocTaloTces 3D PEKTUBHBIMU.

BosgeiicTBue Ha pUCK MOXeT Takke Bbl3blBaTb BTOPUYHBIE PUCKM, KOTOpble HEOBX0AMMO OueHMBaTb,
BO34eNCTBOBAaTb Ha HUX, NOABEPraTb MOHUTOPUHTY U aHanuay. Takue BTOPUYHbIE PUCKM JOMKHBI BKIHOYATLCA
B TOT Xe caMblli MnaH BO3AeNCTBUA Ha PUCK, YTO U NepBOHaYasbHbLIA PUCK, N HE paccMaTpUBaTLCA Kak HOBLIV
puck. CriegyeT onpeaenuTb U y4UTEIBaTL CBA3b MeXAY 060MMU 3TUMU pUCKkaMu.

5.5.3 MoprotoBka U peanu3sauusi NNaHOB BO3AENACTBUSA Ha PUCK

Llenbto nnaHoB BO3OENCTBUS HA PUCK ABNASTCA AOKYMEHTUPOBaHUE TOro, Kak AOMKHbI peani3oBbiBaTb-
csl BblbpaHHble anbTepHaTNBHbIE BapuaHThl Bo3aencTeus. MHdopmauus, npeactaBneHHas B NnaHax Bo3aen-
CTBWS Ha PUCKM, AOSDKHA BKMOYATb:
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- MPUYKHBLI BbIGOpa BapnaHTOB BO3AEMCTBUS Ha PUCKU, BKNOYAs OXXMAaeMble BbIroAbl, KOTOpble HeoBXo-
OVMMO 13BMeYb;

- 1L, OTBETCTBEHHbIX 32 YTBEPXAEeHWe NnaHa, 1 NuL, OTBETCTBEHHBIX 3a peanMsauunio nnaxa;

- npeanaraemele 4eACTBUS;

- TpeboBaHUS K pecypcam, BKIloYas BO3MOXHbIe HenpeaBhaeHHble 0BCTOATeNbLCTBA;

- MokasaTenu Ka4yecTBa BO3AENCTBUSI HA PUCK U OrpaHUYeHUst;

- TpeboBaHMsA K OTYETHOCTM N MOHUTOPUHTY;

- CpPOKM U rpadprk BEIMOSHEHNS.

MnaHbl BO3AENACTBUA Ha PUCKM AOMKHbI ObIThb BKITHOYEHbI B MPOLECCHl MEHe>KMEHTa opraHusaunmn n gon-
XHbl 06CyXaaTbCcs C COOTBETCTBYIOLIMMUN 3aNHTEPECOBaHHLIMUA CTOPOHAMMU.

Iluua, npyHUMatoLWwme peweHns, 1 apyrue 3amHTepecoBaHHbIe CTOPOHbI AOMMKHBI BbITb 03HAKOMMEHbI C
XapaKkTepOM U CTEMEHbI0 OCTAaTOYHOTO prUcka nocrne Bo3AeUCTBNUA Ha Hero. OcTaTouHbI pUCK A0SKEH BbITb A0-
KYMEHTUPOBaH W MoABEPrHyT MOHUTOPWHIY, nepecMoTpy, W, rae LenecoobpasHo, AankHenlweMy Bosden-
CTBUIO.

5.6 MoHUTOpPUHT U NnepecMoOTp

MOHWTOPUWHT 1 NepecMoTpP AOMKHbBI ObITh NAHNMPYEMOI YacTbio NpoLiecca PUCK-MeHeIXKMeHTa U BKIO-
YaTb perynsipHyto NpoBepKky 1nu Haasop. OHM MOryT BbITb NEPUOANYECKUMU, MPON3BOIBHBIMMU.

OorxHa 6blTb YeTKO onpedeneHa OTBETCTBEHHOCTb 3a NPoBeAeHNe MOHUTOPUHIa U NepecMoTpa.

Mpoueccbl MOHUTOPUHIA U NepecMoTpa, OCYLLEeCTBSEMbIE OpraHu3alnei, JOMKHbl BKNoYaTb B ceba
BCe acnekTbl NpoLecca pUck-MeHeKMeHTa B Lensix:

- rapaHTuu TOro, YTo CpeacTBa yrnpasrieHnsl ABNAIOTCA 3MEKTNBHBIMU N Pe3ySibTaTUBHBIMW Kak npu
NPOEeKTUPOBaHWUM, Tak U Npy PyHKLMOHUPOBAHWMK;

- MonyYeHns AONOHUTENbHON MHopMaLn ANs YydLWeHNs OLeHKN pUcka;

- aHanu3a 1 13BfeYvYeHus YpokoB 13 criydaeB (BKMtoYas pyucku 6e3 nocneacTsuid), U3BMEeHeHWN, TeHAeH-
LWiA, yCNexoB 1 Heyaau;

- BbISIBfIEHWE U3MEHEHWUIA BO BHELUHEN N BHYTPEHHEN cUTyaLun (KOHTEKCTe), BKMoYas U3MEeHEHWUA Kpu-
TepueB pucka, 1 cam pUCK, KOTOpPLIN MoxeT noTpebosaTthb NepecMoTpa cnocoboB BOIAESUCTBUA HA PUCK U NpU-
OpUTETOB;

- naeHTUUKaLMN HOBBIX U 3apOXKAatoLLNXCA PUCKOB.

Mporpecc B peanusauun nNnaHoB BO3AEUCTBUA Ha puck obecneynsaeT AOCTUKEHUE MokasaTenei ad-
dekTnBHOCTW. Pe3ynbTaThl MOTyT BKNtOMaTLCA B 06LLee ynpaBneHue 1 oLeHKy 3thheKTUBHOCTU, BHYTPEHHIO
1 BHELLHIO OTYETHOCTb OpraHusaLmn.

PesynbTaTbl MOHUTOPUHra 1 NepecMoTpa AOMKHbI ObITb AOKYMEHTUPOBAaHLI 1 COOTBETCTBYHOLMM 06pa-
30M 3aperucTpupoBaHbl Ha BHELIHEM W BHYTPEHHEM YPOBHSIX, @ Talkke UCMOMb30BaHbl B KAYeCTBE BXOAHbIX
AaHHbIX ANA nepecMoTpa MHMPaCTPYKTYPbl PUCK-MEHEMKMEHTA (CM. 4.5).

5.7 Peructpauus npouecca MeHe)XMeHTa pUckKa

JeaTenbHOCTb NO PUCK-MEHEMKMEHTY AorkHa GbiTb NpocnexuBaemoit. B npoliecce pyUck-meHempKMeH-
Ta perucTpauuns o6ecrneumBaeT OCHOBY AN YyudlleHWsl METOAOB U MHCTPYMEHTOB, a Takke BCEro npoLecca.

Mpu NPUHATUM pPeLeHUid 0 cosaaHum 3anucein HeoGXOoANMO NMPUHUMATL BO BHUMaHWE criedyioluee:

- NoTpeBHOCTU OpraHu3aLumn B MOCTOAHHOM OBYYeHUH;

- NMpPeuMyLLEeCTBa NMOBTOPHOTO UCMOSb30BaHUA MHOPMALN B LeNAX MeHemKMeHTa;

- 3aTpaTbl U YCUNUs, BOBNEYEHHbIE B Co3aHue 1 NoaaepkKy yyeTa;

- NpaBoBble, PErYNATUBHBIE U OMepPaTUBHLIE NOTPEBHOCTM B yueTe;

- MeToA AOoCTyna, NPOCTOTY BOCCTAHOBIEHUS U CPEACTBAa XpaHeHUs HdopmaLmu;

- Mepuoa XpaHeHus;

- MPOBepPKY UCTOYHMKOB MHOpMaLN.
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MpunoxeHune A
(cnpaBo4HoOe)

MpuaHaku yny4weHHOro MeHeg)KMeHTa pucka

A1 O6wme nonoxeHma

Bce oprannsauum QOrmkHbI CTPEMUTBCS 4OCTUYb COOTBETCTBYIOWEro YPOBHSA (hYHKUMOHUPOBAHNS MX UHAPPACTPYKTY-
pbl PUCK-MEHEIKMEHTA OQHOBPEMEHHO C KPUTUYHOCTBIO PELIEHUN, KOTOPbIe AOMKHBI NPUHUMATLCA. Huxe npuBeaeHHbIR
nepeYeHb NMPU3HAKOB NPeACTaBIISIET BbICOKNIA MOKA3aTerbHbIA YPOBEHb PUCK-MeHeKMeHTa. YToGbl NOMOUL OpraHn3aum-
AM M3MEePUTb COBCTBEHHOE KAYECTBO YNPABIIEHNs] PUCKAMY B COOTBETCTBUN C 3TUMMW KPUTEPUAMK, ONA KAKAOTO NPU3HAKA
NPUBOOMTCS! HECKOIBKO MoKa3aTernei.

A.2 KnroueBble pe3ynbTarhbl

A.2.1 OpraHusauusi MMeeT COBPEMEHHOE, NPaBUITbHOE U BCECTOPOHHEE NOHUMAaHUE CBOUX PUCKOB.
A.2.2 Puckn opraHvMsauum Haxoasitcs B Npeenax ee KpuTepueB pucka.

A.3 MNpuaHakn

A.3.1 NocTosHHOE ynyylleHve

AKLEHT AenatoT Ha NOCTOAHHOE YIy'lleHne PUCK-MEHEKMEHTA Yepe3 YCTaHOBIEHUe Lierei esTernbHOCTY opra-
HU3aLMK, M3MepeHne, NEPeCcMOoTP 1 NnocrieayoLLyio moandmrKaLmIo NPoLeccoB, CUCTEM, PECYPCOB, BO3MOXHOCTEN U Ha-
BbIKOB.

OTO MOXeT NOATBEPXKAATHCH HANMUMeM onpefeneHHbIX Lenen 4eATeNnbHOCTY, COrMacHO KOTOPLIM U3MEPSIIOT Aest-
TENbHOCTb OPraHMU3aLMKn 1 KaXA0ro oTAENsHOro MeHepkepa. JlaHHble 0 AeATENBHOCTY OpraHu3aumm MoryT ny6nvkoBaTth-
csl u goBoanTbest 4o ceeaeHusi. OBbIYHO NPOBOASIT, KAK MUHUMYM, FOJOBOI NEPECMOTP AEATENBHOCTY U 3aTEM PEBU3UIO
NPOLIECCOB M OCYLWECTBINAOT YyCTAHOBNEHUE Lienen AesTeNbHOCTU Ha crieayiowmin Nepuog.

OueHka Ka4ueCcTBa PUCK-MEHEPKMEHTA SIBIISIETCS HEOTHEMITEMON YaCTbIO OLIEHKW BCEW AesiTeNbHOCTU OpraHn3aumm
M CUCTEMbI M3MEPEHMs kadecTBa paboTbl nogpasaeneHni U oTaenbHbIX paboTHUKOB.

A.3.2 MonHas 0OTBETCTBEHHOCTb 3a PUCKM

YnyyWeHHbIN PUCK-MEHEMKMEHT BKNIOHAET BCECTOPOHHIO, NMONHOCTLIO ONPEAENEeHHYI0 U NPUHATYIO OTHYETHOCTb U
OTBETCTBEHHOCTL 3a PUCKW, CPEeACTBA YNPaBNeHUs U 3a1aum BO3AENCTBUA HA pUCK. HagHaveHHbIe nuua, KOTOPLIE NOMHOC-
ThIO NPYHUMAalOT OTBETCTBEHHOCTb, 06NagaloT HeO6Xo0QUMBIMY HABbIKAMU U PecypcamMmn Ans Toro, YTobel NPOBEPSATL 3TN
MEpONpPUATUS], OCYLLECTBINATE MOHMTOPUHI PUCKOB, COBEPLLEHCTBOBAaTL MEPONPUATUA NO YNPaBNEeHWIo puckamm n addek-
TUBHO AOHOCWTbL MHDOPMAaLNIO O PUCKAX W YNPaBINEHUIO UMK 10 BHELWHWX U BHYTPEHHNX 3aMHTEPECOBaHHbIX INNLL.

OTO MOXET NoATBePKAaThbCsA BCEMU YleHaMU OpraHu3aumnm, KOTopble OCBEAOMINEHbI B NOMHOM 06beme 0 pUcKax,
cpefcTBax ynpaeneHus U 3aadax, 38 KOTopble OHW HECYT OTBETCTBEHHOCTb. OBLIMHO 3TO AOMKHO BbITh OTPaXXEHO B A10M-
JKHOCTHBIX MHCTPYKLUMSX, coaepKaTeCa B MHOPMaLMOHHbIX 6a3ax AaHHbIX unu cuctemax. Pacnpepenenue ponein B me-
HeKMEHTE PWCKOB, OTBETCTBEHHOCTU W 06s3aTenbCTB AOMMKHO ObiTh YacTbid BCEX O3HAKOMMTEIIbHbIX MpOrpamm
opraHusaumn.

OpraHusauus 4OrmKHa rapaHTUPOBaThk, YTO OTBETCTBEHHBIE NULA OCHALWEHBI BCEM HEOGXOAMMBIM 1151 BLIMOMHEHUS!
CBOEN ponu 1 UM NpPeaocTaBrieHbl NONHOMOYNWS, BpeMs, 00y4YeHre, pecypcbl U HaBblkW, AOCTaTOUHbIE NS TOro, YTo0bI
B3ATb Ha cebsi OTBETCTBEHHOCTD.

A.3.3 MprumeHeHne MeHeKMEHTa PUCKa NPU MPUHATUW BCEX PeLUeHUN

Bce npuHumaemMble B opraHusaummy pelweHusi, HE3aBMCMMO OT YPOBHSI BEXXHOCTM M 3HAYMMOCTH, BKIIOYaloT B cebs
nopgpobHoe paccMOTPEHUE PUCKOB U MPUMEHEHUE PUCK-MEHEMPKMEHTa A0 ONpeaeneHHON CTeneHu.

3710 MoXeT BbITb ykasaHo B 3anucax cobpaHuii u obcyxaeHuii, NoaATBEPXAatoWmxX, YTo nogpobHble obeyxaeHus
puckoB umenn mecto. Heobxoammo obecneynTs BO3MOXHOCTb YBUAETh, YTO BCE 3MIEMEHTHI PUCK-MEHEIKMEHTa npes-
CTaBMEeHbI B KITIOYEBbIX NPOLIECCaX NPUHSITUSI PELLEHUI, OCYLLLECTBMNSIEMbIX B OpraHu3aumm, Hanpumep, o6cyxaeHni pasme-
LEeHWA KanuTana no KPynHbIM NpoeKTaM, pecTPyKTypusaumm, 1 OpraHn3aunoHHbIX N3MEHEHUI. 10 9TUM NpUYMHaM YeTKo
0BOCHOBaHHbIN PUCK-MEHEIXKMEHT AOMKEH NPOCMaTPUBATLCH B MacluTabax opraHu3aLum kak 06ecrneymBalowmii OCHOBY
ONs pesynbTaTUBHOIO PYKOBOACTRA.

A.3.4 MocToAHHLIN 06MeH nHdopmaumnen

Yny4leHHbIN PUCK-MEHEIKMEHT BKIIOYAET NOCTOSIHHbIN 0OMeH nHdopmauren ¢ BHELWHUMMW U BHYTPEHHUMMU 3aunH-
TEpPeCOBaHHbLIMM CTOPOHaMWU, BKIOHAasi BCECTOPOHHES W NeproauYeckoe npeacTaBneHne nHdopmaumm o 4esTenbHOCTH
No PUCK-MEHEIKMEHTY Kak YacTu Haasnexallero ynpaeneHus.

OT0 MOXeT ObITb NOATBEPKAEHO OGMEHOM MHPOPMALIMK C 3aMHTEPECOBAHHLIMU CTOPOHAMM Kak HeOTbeMIEMbIM U
BaXXHbIM 31EMEHTOM PUCK-MeHeaxMeHTa. ObmeH nHdopmaLmen NpaBnnbHO paccMaTpuBaTh Kak ABYCTOPOHHUI NpoLece,
TaKoM, 4TO NPaBWbHO OBOCHOBaHHbIE PELIEHNS MOFYT NPUHUMATBLCS B OTHOLLEHUW YPOBHS PUCKOB U NOTPeBHOCTW B BO3-
OeNCTBMM Ha PUCK B COOTBETCTBUM C YCTAHOBIEHHBIMU AOMKHBIM 0O6pa3oM M BCECTOPOHHMMU KPUTEPUAMU pUCKa.
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BcectopoHHee 1 nepnoguyeckoe BHelLHee 1 BHYTPeHHee npeacTaBneHne MHopMaumm 0 3Ha4UUTENbHBIX PUCKaX U
0 pesynbTatax AesTenbHOCTU MO PUCK-MEHEMKMEHTY CnocobCTBYyeT B 3HAUMTENBHOW Mepe pe3yrnbTaTMBHOMY PYKOBOA-
cTBY B MacwTabax opraHmsauuu.

A.3.5 MonHasa nHTerpauus B CTPYKTYPY PYKOBOACTBA OpraHu3auum

K prCK-MeHeIKMEHTY OTHOCATCS KaK K LEHTPansHOMY NPOLEeccy MEHEQXKMEHTA OpraHn3auumn, a pucky paccMmarpu-
BaIOT C TOYKM 3PEHMUsI BO3AEMCTBUSI HeonpedeneHHocTy Ha uenv. CTpyKTypa pyKoBOACTBa W MPOLECC OCHOBLIBAIOTCH HA
pVCK-MeHeMKMeHTe. MeHeaKkepbl CYUTAIOT PeayNbTaTUBHLINA PUCK-MEHEQKMEHT CYLLLECTBEHHBIM 15t AOCTUXXEHUA uenei
opraHnaaumm.

OTO MOXET noaTBepPXKAaTbCs OPMYNMPOBKaMU MEHEIKEPOB M B BaXKHbIX MMCbMEHHBIX Matepuanax B opraHusauum
C UCMONB30BaHNEM TEPMMHE HEOMNPEAENEHHOCTbY B OTHOLWEHUN PUCKOB. ITOT NPU3HAK TaKKe 0OLIYHO OTPAXaeTCs B 3a-
SIBNEHUSIX OpraHM3aLumn, KacaroWwmxcs NONUTUKKN, B YaCTHOCTU, TOIN, KOTOPas OTHOCWTCS K ynpaeneHuio puckamu. Kak npa-
BWIO, 3TOT NPU3HAK MOXET NPOBEPSATHCH NOCPEACTBOM MHTEPBLIO C MEHEAKEPaMU U HA OCHOBE UX AEUCTBUIN U 3as8iBNEHWIA.
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[1] 1SO Guide 73:2009, Risk management — Vocabulary (PykoBogcteo NCO 73:2009. Criosapb)*
[2] ISO/IEC 31010:2009, Risk management — Risk assessment techniques (MCO/M3K 31010 MeHnegxmeHT pucka. Me-
TOAb! OLEHKM pucka)®

* OdhmumanbHbii NepeBos 3TOro ctaHgapTta Haxogutes B PegepanbHOM MHPOPMAUNMOHHOM (DOHAE TEXHUYECKUX
pernameHToB U CTaHJapTOB.
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