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MpeaucnoBue

Llenv 1 npuHumnbl cTaHgaptusaumn B Poccuiickoin Pegepauum yctaHoeneHbl deaepanbHbiM 3aKoHOM
oT 27 nekabps 2002 r. Ne 184-d3 «O TexHUYeCKOM perynmposaHuny, a npasuna npuMeHeHUa HauoHasbHbIX
ctaHgapTtos Poccuiickon ®eaepauum — FOCT P 1.0—2004 «CtaHaapTtusauus B Poccuiickoin epgepauun. Oc-
HOBHbIE MOMNOXEHUSI»

CBepeHusA o cTaHaapTe

1 NOArOTOBIEH MoakomuTeToM « CctemMHast U NporpamMmmHast UHkeHepusi» TeXHUYecKoro kKommuTeTa rno
cTangapTtusauum TK 22 «MHdbopmaLmoHHble TexHonorumy (¢ ydactvem 3 LLHUIN Muno6opoHsl Poccun, Poccuiic-
KOW akagemunm pakeTHbIX 1 apTUNNepuiicknx Hayk, MexxayHapoaHoro LeHTpa no MHopMaTUKe 1 3NIEKTPOHUKE,
MUP3A, LUHNN PTK) Ha ocHoBe cOBCTBEHHOTO ayTEHTUYHOrO NepeBoda CTaHAaPTa, yKasaHHOro B MyHKTe 4

2 BHECEH TexHn4ecknM KommuteToM no craHgapTusauum TK 22 «MHgpopMaumnoHHble TexHonorm»

3YTBEP)OEH VM BBEAEH B JEMCTBUE lMpukasom PenepansHOro areHTcTaa No TEXHUYeCcKoMy pery-
TNIMPOBaHWIo N MeTposiornn oT 29 aekabps 2005 r. Ne 476-cT

4 Hacrosawuii cTaHgapT ngeHTuYeH MexayHapogHomy ctaHgapty MCO/MOIK 15288:2002 «CucteMHasa UH-
XeHepusi. Mpouecchl xunaHeHHoro umkia cuctemy» (ISO/IEC 15288:2002 «System engineering — System life
cycle processes»).

HanmeHoBaHWe HacTosILero cTaHAapTa M3MEHEHO OTHOCUTENBHO HAaUMEHOBaHWUA YKasaHHOro MeXxayHa-
pogHoro ctaHaapTa Ans npyueegeHus B cootseTcTene ¢ FTOCT P 1.5 — 2004 (nogpasgen 3.5)

5 BBEJIEH BIMEPBbLIE

Urgopmayusi 06 usmeHeHUsIX K Hacmosiuemy cmarOapmy nybrnukyemcs 8 exe200H0 u30agaeMoM UH-
¢hopmayuoHHOM ykaszamerie «HayuoHanbHble cmaHdapmbi», @ MeKcm usMeHeHUd U Nonpasok — 8 eXXeMeCYHO
usdasaembix UHGHOPMAUUOHHBIX ykazamensax « HayuoHarbHble cmaH0apmel». B criyyae nepecmompa (3ameHbl)
unu ommeHbl Hacmosiueao cmaHdapma coomeememasyioujee yeaedomrieHue bydem ornybriukosaHo 8 exeme-
CAA4YHO u3BasaeMoM UHGhopMaUUOHHOM ykazamerne «HayuoHarnbHble cmaHlapmbi». Coomeemcemeyiou,as UH-
hopmayusi, yeedomiieHUE U MeKcmbl pasmMeLLaomesi makke 8 uHghopmayuoHHoU cucmeme obuiezo nosib30ea-
HUS1— Ha oghuyuarnsHoM calime @edepasibHO20 a2eHMCMea 10 MEXHUYECKOMY pe2yriuposaHUio U Memporsio-
auu 8 cemu MiHmepHem

© CraHgaptuHdopm, 2006

HacToswumii ctaHgapT He MOXeT GbITb NOMHOCTbLIO UM YaCTUYHO BOCMPOM3BEAeH, TUPaXXMPOBaH 1 pacnpo-
CTpaHeH B KayecTBe oduLMaribHOro naaaHns 6es paspelleHus deaeparbHOro areHTCTBa Mo TEXHUIECKoMY pery-
JIMPOBaHUIO 1 METPOSIOT N
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HAUWOHANBHBLIW CTAHOAPT POCCUUCKOU SGEAQAEPALMUMU

WHpopmaLMoHHas TexHonorus
CUCTEMHAA UHXXEHEPUA

npOLIGCCbI XXNU3HEeHHOro LuKna cucrtemMm

Information technology.
System engineering. System life cycle processes

HDara BBepenna — 2007—01—01
1 O6nacTb NpMMeHeHus

1.1 HazHaueHue

Hacroswmii ctaHgapT ycTaHaBnuBaeT o6LLUmMe OCHOBBI Af1s1 ONUCAHWS JKU3HEHHOTO LKA CUCTEM, CO3aaH-
HbIX I0AbMW, orpeaensieT AeTallbHO CTPYKTYPUPOBaHHbIE NPOLIECChl U COOTBETCTBYIOLLYIO TepMuHonoruio. On-
pefeneHHble COBOKYMHOCTM 3TUX MPOLLECCOB MOryT ObiTb peanv3oBaHb! Ha NI060M nepapxu4eckom YpoBHE CTPYK-
TYpbl cMCTEMbI. BbiBpaHHbIe 13 3TUX COBOKYMHOCTEN NPOLIECCHI MOTYT ObITb UCMOSb30BaHbI B TEYEHUE BCETO XU3-
HEHHOrO LKA CUCTEMbI 415 peannsaum 1 ynpasneHnus oTaernbHbIMU CTaaUs MU XKU3HEHHOTO LKA, YTO OCyLLe-
CTBNSAETCA NyTeM BOBMEYEHUsA BCEX YHACTHUKOB, 3aMHTEPECOBaHHbIX B AOCTUXEHUN KOHEYHON Lenn — yAoBneT-
BOPEHHOCTM 3aKa34MKOB.

B HacTosileM cTaHOapTe npeacTaBfieHbl Takke MPOLECChl, KOTOpble NoAAEPXKUBAIOT onpeaeneHue,
KOHTPOIb 1 COBEPLUEHCTBOBaHNE NPOLLECCOB XXNU3HEHHOTO LIMKITa BHYTPU OpraHn3aLmMn Unu B paMkax kakoro-nnéo
npoekTta. OpraH13auum U NPOeKTbI MOTYT MPUMEHSATL STU NPOoLIEecChl Npu NPUOGPETEHUM U NOCTaBKE CUCTEM.

Hacrosawmi ctaHgapT pacnpocTpaHsaeTcs Ha CUCTEMBI, KOTOPbIE CO3AaHbl YENIOBEKOM U COCTOSIT U3 OAHOTO
WA HECKObKUX CEeAYIOLNX 3NIEMEHTOB: TEXHUYECKME CPEACTBa, MPorpaMMHbIe CpeAcTBa, Niloau, NpoLecchbl
(Hanpumep, Npouecc oLEeHKK), NpoLleaypbl (HanpUMep, MHCTPYKLIMK ornepaTopa), OCHOBHbIE CPEACTBA U Npupoa-
Hble pecypchl (Hanpumep, Boaa, 06beKTbI XUBOW NPUPOAbI, MUHEpPaTrb).

1.2 O6nacTb pacnpocTpaHeHus

HacTosiwunii ctaHgapT NPUMEHUM K MOMHOMY KU3HEHHOMY LIMKITY CUCTEMBI, BKITOYas 3aMbicer, pa3paboT-
Ky, MPON3BOACTBO, AKCMyaTaLMio U CHATUE C aKCMIyaTaLum, a Takke NprobpeTeHne 1 MOCTaBKy CUCTEM, OCYLLe-
CTBMSIEMbIX BHYTPU U BHE OpraHm3aLmn. MNpoLecckl XKM3HEHHOTO LK, NPeACTaBIEHHbIE B CTaHAapTe, MOTYT
NPUMEHATLCA OAHOKPATHO, MHOTOKPATHO 1 PEKYPCUBHO MO OTHOLLEHUIO K CUCTEME U €€ 3fIEMEHTaM.

CyLuecTByET LUMPOKUIA KPYT CUCTEM, OTSINYAIOLLMXCSA HasHavYeHeM, 006MacTbio MPUMEHEHMS], CITIOXHOCTBIO,
pa3aMepoM, HOBU3HOW, a4anTUPYEMOCTbIO, KONMMYECTBEHHbBIMW XapakTepucTKaMmn, MECTOM PacnonoXeHusl, Bpe-
MEHEM XU3HU 1 3BOMOLMK. B cTaHgapTe onMcbIBalOTCA NPOLECCHI, COCTABASIOLMNE XKUIHEHHBIA LMK Nio6oi
NCKYCCTBEHHON cUCTeMbI, cosgaBaemoii nogbmu. OH MPUMEHUM ANst CUCTEM eQUHUYHOTO U MacCOBOTO MPOn3-
BOACTBA U cucTeM, aaanTupyembix no TpeboBaHnaM 3akasquka.

HacToswuin ctaHgapT MOXeT UCTOMb30BaTbCsl OpraHn3aumsiMn, BbICTYNaOLLMMUI B POSIv Kak MOCTaBLUMKOB,
Tak 1 npuobpeTatoLmx cTopoH. OH MOXET NPUMEHATLCA O4HON U3 CTOPOH B MHAMBMAYANbHOM MopaaKe Unn B
nopsiaKe, CorracoBaHHOM HECKOSTbKUMM Y4aCTHUKaMU. YYacTByoLLME CTOPOHbI MOrYT NpUMHaanexaTtb O4HON opra-
HU3aLUW UN pasfiM4HbIM OpraHU3aLmsaM, a pesynbTaT corfacoBaHus ux AeACTBUA MOXET BapbnpoBaTbCs OT
HedopmaribHOro cornalleHnst BnioTb 40 0ULMATNbHOTO KOHTpaKTa.

MpoLecchl, npeacTaBneHHble B HACTOSLLEM CTaHAapTe, MOryT ObiTb MCMONbL30BaHbI Kak ocHoBa 4151 pop-
MWpPOBaHVS AeNoBO cpefpbl, HanpUMep METOLO0B, TEXHUYECKMX MPUEMOB U cnocobOoB, MHCTPYMEHTarbHBIX CPEACTB
1 obydeHHoro nepcoHana. CtaHaapT onpeaenseT aTanoHHyo Moderb NpoLecca, OXapakTepu3oBaHHYIo B TepMu-
Hax Lenen 1 pesynbTaTos, SBMAOLWNXCS UTOrOM YCMNELLHON peanunsaLunm npotecca. TakiuM 06pasoM, HaCTOSALLWN
CTaHOapT MOXKET NMPUMEHATLCS B KA4YeCTBe 3TaNoHHOW MoAeNN Ans NoAAe kKA OLLEHKM NpoLecca, Kak 3To onpe-
Aenexo B [17].

U3aaHne ocmumanbHoe

1" 1
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1.3 OrpaHuyeHun

B HacTosilem ctaHgapTe He AeTanu3upyoTCS NPOLLECCHI XKU3HEHHOTO LIMKIA B TEPMUHAX METOA0B U npoLie-
Ayp, HeobXoAUMbIX Ars YAOBNETBOPEHUA TpeGoBaHWiA U AOCTUKEHUS pe3ynbTaToB npolecca.

CraHaapT He ycTaHasnuBaeT TpeboBaHU K AOKYMEHTALMN B YacTU ee HauMeHoBaHWU, popMaToB, IBHO
onpeferieHHoro coepXxaHua U cpeabl Ana 3anucu.

HacTosumin ctaHaapT He AOMMKEH NPOTUBOPEYUTL NONUTUKE, NPoLeAypam 1 HopMam No6oit opraHusaumum,
HaLMoHasbHbIM 3aKOHaM UK perynupylowmnmM okymeHTaMm. Kaxaoe Takoe npotusopeyne AoSMkHO ObiTb paspe-
LLIEHO 40 Ha4ana ucnosb30BaHUA HACTOALLErNO cTaHaapTa.

2 CooTBeTCcTBUE

2.1 lpegnonaraemoe UCNONb3oBaHUe

B pasgenax 5, 6 1 B NpunoxeHun A HacTosILLEro cTaHAapTa uanoxeHol TpebosaHua ana onpeaeneHHoro
KonuyecTsa NpoLeccos, NpUeMneMblX ans UCMosib30BaHMs B TEYEHUE BCEro XKU3HEHHOTO LIUKa CUCTEMBI.

HonyckaeTca, 4To B 0TAENBHBIX NPOEKTaX UM B HEKOTOPbIX OPraHU3aLMsX MOXET He BO3HUKaTb NoTped-
HOCTb UCNONL30BaTL BCE NPOLECCDI, NPUBeAeHHbIE B HACTOALLEM CTaHAapTe.

B TakoM cny4ae npumMeHeHue HacTosILLEro cTaHaapTa cBoAUTCS K BbIOOpy Npoueccos, noaxoaawux ans
opraHu3sauum unu npoekta. CyulecteyeT Ba cnocoba 3asiBUTb 0 COOTBETCTBUM pPean3oBaHHbIX NPOLECCOB Noso-
XEHVAM HacTosLLero cTanaapTa, NpudeM Niloboe 3asiBNieHe 0 COOTBETCTBUN AOSDKHO GblTb 0hOpMNEHO B 0QHON
u3 ABYX NpuBeAeHHbIX HXe hopMm.

2.2 MonHoe cooTBeTCTBUE

B 3aasneHun 0 NOAHOM COOTBETCTBUM NEPEUNCTISIIOT MPOLIECChI, KOTOPbIe YAOBNETBOPAIOT TpebGoBaHUAM
HacTosiwero cTaHgapTa. [ns AokasaTenbcTsa MOSIHOro COOTBETCTBUS NPOLIECCOB MOSIOXKEHUAM HAaCTOSALLENO CTaH-
AapTa JeMOHCTPUPYIOT pe3ynbTaTbl NpoLEeccoB.

2.3 ApantTupoBaHHOe COOTBETCTBUE

B cny4ae ncnonb3oBaHusi cTaHgapTa kak OCHOBbI 1151 YCTaHOBMNEHUSA Kako-nbo COBOKYMHOCTU NpoLec-
COB, KOTOPbIE HE MOTYT ObITb KBANMPULMPOBaHLI Kak MOSIHOCTLIO COOTBETCTBYIOLLME, pa3aesbl cTaHAapTa Bbibu-
paloT U MOANULIMPYIOT corflacHo NpoLeccy aganTauum, NpuseaeHHOMY B NpuiioxeHun A. dopmupyeTca agan-
TUPOBAHHbIN TEKCT, B OTHOLLEHWN KOTOPOTO 3asiB/IAIOT O COOTBETCTBUM B pesysibTaTe agantauum. CooTBETCTBUE B
pesyneTaTe agantayum JOCTUraeTes NyTem AeMOHCTpaL/mMm Toro, YTo TpeboBaHWs K aganTMpoBaHHbIM NpoLieccam
6binn yaosneTsopeHbl. B kauecTse gokasaTenbcTea NpuBoasT pe3ynbTaThl IPOLEeccos.

MpumeyaHwue—lpu UCNonb3oBaHUM HACTOALLEro CTaHdapTa Ans pa3paboTku cornalleHns Mexay npuobpe-
TalLLel CTOPOHON 1 NOCTaBLMKOM pasgeribl cTaHaapTa MoryT ObiTb 0TOOpaHbl Ans BKIIOYEHWs! B CornalleHne ¢ uameHe-
HUaAMK nnn 6e3 nameHeHuin. B Takom cnydae ansi npuobpeTaloLleit CTOpoHbI U NoCTaBWyKa 6onee NnpMeMnemo 3asenaTb
O COOTBETCTBMU COMMALLEHUIO, HEXEeNW O COOTBETCTBMM HACTOsILLEMY CTaHAAPTY.

3 HopmaTtuBHbIe CCbISIKK

MpuBeaeHHbIN HUXe HOPMAaTUBHbIA JOKYMEHT COAEPXKUT NOMOXEHUS, KOTOPbIE NOCPEACTBOM CChITIOK B TEK-
CTe yCTaHaB/IMBaIOT NOMNOXEHUA HacTosILero cTaHaapTa. A npeacrasneHHbIX B 6ubnuorpadum AaTupoBaHHbIX
CCbINTOK pe3ysibTaTbl NOCeayLWMX U3MEHEHWUIA UM NePecMOTPOB MobbIX MyOMKaLUMIA CCbINOYHBIX AOKYMEHTOB
He ncnone3osanuce. OgHako oTaesbHble CorMalleHunsl, OCHOBaHHbIE Ha HACTOSILLEM CTaHaapTe, CTUMYNMPYIOT
N3y4YeHue 1 BOSMOXHOCTY NMpUMeHeHUs bornee No3aHUX 3aaHnii NPUBEAEHHOTO HKE HOPMaTUBHOMO AOKYMEHTA.
Ona HeJaTNPOBaHHbIX CCbISTOK UCMOSb30BaHbl Camble NO34HWE U3AaHWsl COOTBETCTBYIOLMX HOPMATUBHbIX JOKY-
MeHTOoB. YneHbl MCO 1 MOK noaaepxusaloT B akTyaribHOM COCTOSIHUM PErUCTPbI A8ACTBYIOLWMX MEXAYHapoa-
HbIX CTaH4apTOB.

UameHeHne Ne 1—2002 k MICO/M3IK 12207:1995 NHdopmaumoHHas TexHonorus. MNMpoueccbl X3HEHHOTro
LMKNa nporpaMMHbIX cpeacts’.

4 TepMUHbI U onpeaeneHus

B HacTosieM cTaHaapTe NpUMEeHeHbI creayoLime TEPMUHbI C COOTBETCTBYIOLLIMMM ONpeaeneHUsIMU:
4.1 npuobpeTatoLlas ctopoHa (acquirer): MpasoobnaaaTtenb, KOTOPbIA NpMobpeTaeT U Noay4aeT npo-
AYKT UNW ycIyry oT NocTaBLLUymKa.

1) Baammocesisb mexay VICO/M3K 15288 u Mamenennem Ne 1 k UICO/MIK 12207 npuseaeHa B npunoxeHun C.
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Mpumeyanue— [pyruMn WNPOKO UCMOMb3YEMbIMU TEPMUHAMU, 0BO3HAYAIOWMMN 3TO MOHATHUE, ABNAIDTCA
nokynatens, 3akasquk, nnarensuuk. MpuobpeTtaiowas ctTopoHa MoxeT ObiTb OAHOBPEMEHHO BnagenbLem, nonb3oBate-
nemM unu akcnnyaTupylowen opraHn3aumen.

4.2 peatenbHOCTb (activity): COBOKYNHOCTb AENCTBUIA, B pe3yfbTaTe KOTOPbIX PacXoayoTCs BpeMs 1 pe-
CYpCbl U BbINOMTHEHWE KOTOPbIX HE0BX0ANMO AN AOCTUXEHUA WU COAEUCTBUA AOCTMKEHUIO OAHOTO UMK He-
CKONbKMX pe3ysbTaToB.

4.3 cornalueHue (agreement): BaanmHoe npusHaHue Cpokos 1 YCOBUIA, B COOTBETCTBUU C KOTOPbIMU OCY-
LecTBNATCA paboune OTHOLEHUS.

4.4 6a3oBas nuHUA (baseline): Cneundukaums unv NpoaykT, KoTopble Gbinn oduuManbHO PaccMOTPEHbI U
cornacosaHbl, YTOBbl BNOCNEACTBUN CYXUTb OCHOBOW ANA AanbHEeWLWero passuTus, U KoTopble MOryT ObiTb
N3MeHeHb! TOSbKO NoCcPeACTBOM ohrLMarnbHBIX U KOHTPOIMPYEMBIX NpoLeayp U3MEHEHUs.

4.5 o6ecneunBalollas cuctema (enabling system): Cucrema, kotTopasa cnyxut AONOSHEHUEM K paccMarT-
p1BaeMoi cucTeME Ha NPOTAXKEHUU CTaAUN e€ XU3HEHHOTO LKA, HO HeoGA3aTeNbHO BHOCUT HENOCPEACTBEHHBIN
BKnag 8 ee pyHKLUMOHUPOBAHMWE.

MpumeuvaHnwusn

1 Hanpumep, koraa paccmaTtpueaemas cuctema BCTynaeT B CTaauio NpoussoacTea, Tpebyerca obecneumsarowas
npon3BocTBeHHasaA cucrema.

2 Kaxxpgas obecneumBaiowas cuctema UMeeT CBOM COBCTBEHHBIN XU3HEHHbIN UMKN. HacToawmn ctaHaapt MoxeT
npuMeHsTbest Ans noboit o6ecnevneatowen CUCTEMbI, Crnu OHa NPEACTABNAETCA Kak paccMaTpuBaemasn cuctema.

4.6 npeanpusaTue (enterprise): YacTb opraHusauum, oTeevalowwas 3a NnpruobpeTeHne M NOCTaBKy NPoAyKUMA
U (Unn) YCIIyr B COOTBETCTBUM C COTTTaLLeHUsIMU.

MpwumeyaHune— OpraHn3aumsa MOXeT BXOAUTb B COCTAB HECKOMNbKMX NPeanpUaATUii, a NpeanpusaTne MoXeT
BKIIOYaTL B Ce651 OQHY UITM HECKONBbKO OpraHu3aumnii.

4.7 ocHoBHble cpeacTBa (facility): Pusnyeckue cpegcTsa unu o6opyaosaHue, cnocobCTByOLME BbINOIT-
HEeHWIo AECTBUIA (HanpuMep, 30aHNA, UHCTPYMEHTbI, MPUHAANEXHOCTH).

4.8 moaenb xxn3HeHHoro uukna (life cycle model): CTpykTypHasa ocHosa NpoLeccos U AeUCTBUN, OTHOCS-
LLMXCS K XKM3HEHHOMY LMKITY, KOTOpas Takke CIYXUT B Ka4ecTBe 06LLein CCbINKN ANA YCTaHOBNEHNUS CBA3EA 1
B3aUMOMOHUMaHWA CTOPOH.

4.9 oneparop (operator): Lo nnm opraHn3aLmsi, KOTOPble BHOCAT BKIaA B peanu3aumio hyHKLMOHaNbHbIX
BO3MOXHOCTEM CUCTEMbl U MPUMEHSIIOT 3HaHUS, YMeHWe U Npoueaypbl NPy BbINOSHEHUW onpeaeneHHon
PyHKLMN.

MpumevyaHus

1 Ponb oneparopa v ponb nonb3oBaTtesid MOryT BbINONMHATECA OQHOBpEMEHHO nnn nocnegosarenbHO OAHUM U
TEM Xe 4YenoOBEKOM MUK opraHusauunen.

2 HekoTopble onepaTopbl B COYETAHWM C MX 3HAHUSIMW, YMEHVWEM W BbIMNOJHSAEMbIMU MpoLedypamMy MOryT pac-
CMaTpUBaTbCA KaK 3N1eMeHT CUCTEMBbI.

4.10 opraHusauua (organization): Mpynna paGoTHUKOB 1 HEOBXOAMMbBIX CPEACTB C pacnpeiesieHnemM oT-
BETCTBEHHOCTU, NOSIHOMOYMA 1 B3aUMOOTHOLLIEHWI [3].

4.11 npouecc (process): COBOKYNHOCTb B3aMMOCBSA3aHHbIX M B3aUMOAENCTRYIOLLMX BUAOB OEATENbHOCTH,
npeobpasyoLnx Bxoabl B Bbixoab! [3].

4.12 npoekT (project): MonbITka AeUCTBUIA C onpeaeneHHbIMU HaYarnbHON U KOHEYHOW AaTaMu, NpeanpUHn-
MaeMas Ansi co3gaHusa NpoayKTa Uy YCrnyrn B COOTBETCTBUM € 3aaHHbIMU pecypcamMun n TpeboBaHUSIMIA.

MpumevaHusn

1 Agantauma onpegeneHus, npueeaeHHoro B [3] n [20].

2 [NpoeKT MOXeT paccMaTpmMBaTBCs KaK YHUKArbHBIM NPoLece, BKIYaoWwmi B cebs KoopaHMpYEeMble U KOHTPOMU-
pyemble AeNCTBUSA, U MOXeT OblTb koMOMHaUWel OeWCTBUI N3 NPOLECCOB MPOEKTa U TEXHUYECKMX NMPOLIeCCOR, onpeae-
TNEeHHbIX B HACTOsILLEM CTaHgapTe.

4.13 pecypc (resource): AKTUBbI (OpraHn3aLum), KOTopble UCMONb3YIOTCS UK NOTPEBNATCA B X04€e Bbl-
NOSTHEHUA NpoLiecca.

MpumevaHusn

1 Pecypcbl MoryT Bkovath B cebs Takue pasHoobpasHble 06bekTbl, Kak nepcoHarn, o6opyaoBaHne, OCHOBHbIE
CpeAcTBa, WHCTPYMEHTbI, a TalkKe KOMMYHAarbHbIE YCryru: SHepruio, BoAy, TONMMBO 1 MHAPACTPYKTYPY CPEACTB CBA3N.

2 Pecypcbl MOryT BbITb MHOTOKPaTHO UCNOMb3yeMbiMU, BO30GHOBMAEMbBIMU UMK PacXodyemMbiMu.

2—1451 3
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4.14 crapgus (stage): Nepuoa B npegenax XXnM3HEeHHOTo LWKNa CUCTEMbI, OTHOCALLIMIACS K COCTOAHUIO CUC-
TEMHOTIO ONUCaHUS! UINU HEMOCPEACTBEHHO K CAMOI CUCTEME.

MpumeuaHns

1 CTtagum OTHOCSATCS K NEPUOAAM 3HAYUTENBHOIO NMPOABUXEHUSA CUCTEMBI U AOCTUXEHUA 3annaHMPOBaHHbLIX
CPOKOB Ha NPOTSIKEHUW XU3HEHHOTO LMKIA.

2 Ctaguu moryT nepekpbiBaTb APyr Apyra.

4.15 npaBoo6nagarens (stakeholder): CtopoHa, MMeloLas npaeo, 40N UK NPETEH3UN Ha CUCTEMY WU
Ha BlageHne ee XxapakTepucTukamu, yOOBETBOPSIIOLLUMA MOTPEBHOCTU U OXUAAHWUA 3TOWU CTOPOHBI.

4.16 nocTraBwuk (supplier): OpraHnsaums unm NMLO, KOTopble BCTYMAIOT B cornalleHue ¢ npuobpeTatoLlei
CTOPOHOI Ha NOCTaBKY NPOAYKTa UM YCNyrn.

4.17 cuctema (system): Kom6rHaLusi B3auMOAEACTBYIOLLIMX NIEMEHTOB, OPraHN30BaHHbIX Ars1 AOCTUXE-
HUS OHOM UM HECKOSTBbKMX MOCTaBMEHHBIX LeNen.

MpumeuaHnsn

1 Cuctema MOXeT paccMaTpuBaTbCS Kak MPOAYKT UMK KaK COBOKYNMHOCTb YCNyr, KOTOpble OHa obecneunBaer.

2 Ha npaktuke nHTepnpeTaums 4aHHOro TEPMMHA 3a4acCTyI0 YTOUHAETCS C NOMOLLBIO aCCOLMATUBHOIO CYLLECTBU-
TEeNbHOTO, HaNpuUMep, cucTema camoneTta. B HEKOTOpbIX Cny4asx CroBO «CUCTEMAa» MOXET 3aMEHSITbCA KOHTEKCTHbIM
CUHOHMMOM, Hanpumep, camoneT, XOTA 3TO MOXET BNOCNeACTBUM 3aTPYAHATbL BOCNPUSITUE CUCTEMHBIX NPUHUMWNOB.

4.18 aneMeHT cucteMbl (system element): MNpeacraBuTENL COBOKYMHOCTU 3NIEMEHTOB, 06pasyloLwmnx cuc-
TEMY.

MpuMeyaHUe — INEMEHT CUCTEMbI ABNAETCA OTAENbHOW YaCTbIO CUCTEMBI, KOTOPasA MOXET 6biTb co3aaHa
[N BbINOMHEHUS 3aaHHbLIX TPeBGOoBaHWIA.

4.19 paccmarpuBaeMasn cucteMa (system-of-interest): Cuctema, >x3HeHHbIN LIMKN KOTOPOI paccmaTpusa-
eTcsl B paMkax HacToAEro cTaHaapTa.

4.20 xu13HeHHbIA LUKN cucTeMbl (system life cycle): Passutue paccMaTpusaeMon cCUCTeMbI BO BpEMEHMU,
HauMHas OT 3aMbiCa U 3aKaHUMBas CnucaHneMm.

4.21 komnpomucc (trade-off): [lenctens no NPUHATUIO peLLeHWid, B X04e KOTOPbIX NPou3BoanTca BbiGop 13
pasnuyHbIX TPEGOBaHWA 1 anbTepHATUBHbLIX PELLIEHWA Ha OCHOBE KOHEUHOM Bbiroabl NpasoobnaaaTenei.

4.22 nonb3oBarenb (uUser): lluLo unu rpynna nuu, UsBnekalowmMx nomnb3y B Npouecce NpUMeHeHUs
CUCTEMBI.

MpuMeyaHue— Porb Nonb3oBaTenst U porib ornepaTopa MOXEeT BbIMNOIHATLCA OAHOBPEMEHHO UNK nocneao-
BaTENIbHO OHMM U TeM Xe JINLOM UIM OpraHn3aumne.

4.23 Banupauus (validation): MNoateepxaeHne Ha OCHOBE NpeACcTaBIEHNs 0GBEKTUBHBIX CBUAETENLCTE
TOro, 4To TPpeboBaHWsA, NpeaHasHaYeHHbIe A KOHKPETHOrO UCMOSNb30BaHMS UM NPUMEHEHUSA, BbINOSHEHBI [3].

MpwvmMeyaHune— Banngaumsa B KOHTEKCTE XU3HEHHOFO LMKIIA CUCTEMbI ABNSETCA COBOKYNHOCTHIO AEWCTBUN,
rapaHTupylowmx u obecneymBalowmx yBEPEHHOCTb B TOM, YTO CUCTEMa CrocobHAa BbINOMHATL 3agaHHble (hyHKUMKM B
COOTBETCTBMM C YCTAHOBINEHHBIMY LENsIMU U Ha3HauyeHWeM B KOHKPETHbIX YCMOBUAX (PyHKLUMOHMPOBaHUS.

4.24 Bepudbukauma (verification): MoaTeepxaeHne Ha OCHOBE NPEACTaBNEHUA OB bEKTUBHBIX CBUAETENLCTB
TOrO, YTO YCTaHOBIEHHbIE TPpeboBaHMs Oblrn BbIMNOHEHDI [3].

MpwumedyaHne— Bepudrkaums B KOHTEKCTE 3KM3HEHHOTO LIMKIA CUCTEMbI SIBNAETCS COBOKYNHOCTHIO AEACTBUIA
Nno CpaBHEHWIO NOMYYEHHOro pe3ynbTaTa XW3HEHHOro LuKna cuctembl ¢ TpebyembiMu XapakTepucTkaMmy Arnst 3Toro
pesynbraTa. Pe3ynbratamy XU3HEHHOro Lukna MOryT sIBMSITCA (HO HE OrpaHWYMBAIOTCS] TONBKO MMM) YCTaHOBIEHHbIE
TpeboBaHWA, onncaHne NPoeKTa U HeMOCPEACTBEHHO cCUCTEMA.

5 MNpoueccbl XN3HEHHOro LMKNa CUCTEMbI

5.1 BBepeHue

B gaHHoM pasgene npegcTasrnieHbl TpeboBaHMsA K NpoLeccam XU3HeHHOro LUKkia cucTeMsl. B pasgene
onpegeneHsbl Lenu, pesynbTaTbl, a Takke AedATeNbHOCTb, Heobxoaumas ans ux sonnoweHus. OpraHnsauus
OCYLLECTBIIAET MPOLECChl XU3HEHHOTO LiMkna n3bupaTtenbHo, YTo6bl JOCTWUYL Lieneil U pesynbTaToB CTaauii Xuns-
HEHHOro UuKna.

MpoLecchl }KU3HEHHOro LMKa cUCcTeMbl MOAPa3aenstoTCs Ha YeTbIpe rpynbl NPOLECCOoB:

npoLecchl CornalleHus;
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NpoLecchl NpeanpuaTus;
NpoLEecchbl NpoeKTa;
TEeXHUYECKUE NPOLIECCh!.

MpumeuaHne— Kaxablil NPOLLECC XU3HEHHOTO LMKNA Npu HeobXoaMMOoCTH MOXKeT BbiThb Ha4aTt B Moboi
MOMEHT XM3HEHHOTO LMKNa, NPy 3TOM HeT OnpeaereHHoro nopsgka B UX UCNonb3oBaHuu. JTiobol npouecc MoXeT
BbIMOMNHATLCA OQHOBPEMEHHO C NOOLIMKM APYIUMK NPOLECCaMUN XU3HEHHOIO LMKNa U MOXeT 6biTb peanusoBaH Ha
noBoM ypOBHE Mepapxum CTPYKTYpbl cucTembl. Takum obpasom, B criegyloleM HUXe ONMCcaHnM NpoLEeCCOB NOpsaoK, B
KOTOPOM MpeAcTaBneHbl UCMONb3yeMble NMPOLECChl M TPYNnbl NPOLECCOB, He NoapasymMeBaeT npeawecTBOBaHNS UIn
nocneaoBaTenbHOCTM UX NMPUMEHEHUS B TEYEHNE XUSHEHHOTO Lukna cuctembl. OgHaKo rpynnsl NpoLeccoB oTpaxaroT
KOHUENnuuu, nexawye B OCHOBE HACTOSLLEro ctaHgapTa (3Th KOHUENUWUW NpueseaeHsl B NpunoxeHumn D).

5.2 Mpouecchl cornawueHus

5.2.1 BeBegeHue

B aaHHom nogpasgene onpegensioTcs TpebosaHus K NpoLeccam cornalleHns ¢ opraHnsaUmMoHHbIMU noa-
pasgeneHnsiMu, SIBMISIIOLLMMAUCS BHELLHUMA U BHYTPEHHUMM MO OTHOLLEHMIO K OpraHmn3auin.

MpoLecchbl cornalleHnsi CocTONAT U3:

a) npoLiecca nprobpeTeHns, UCMOMb3yeMOro opraHu3aunuamMm 4ns NpUodpeTeHs NPoAYKLMN UK Nonyde-
HWUS1 YCIyT;

b) NpoLiecca nocTaBky, UCMOb3YEMOro OpraH13aLmsmMm 4ns NocTaBoK NPOAYKLMN UK OKa3aHWUs YCyr.

JaHHble npouecchl onpeaensoT AeACTBUS, HeobXxoanMble AN AOCTUXKEHUsI cornalleHus Mexay ABYyMS
opraHusaunsmu. B pesynbTaTe ocyllecTBNeHNUs npoLiecca nprobpeTeHus obecneynsatoTes ycrnosusl ons Beae-
HWS Aen ¢ NOoCTaBLUMKOM NPOAYKLUMW, UCTIONb3YeMO kak AeNCTBYIOLLEN CUCTEMO 1 ciyXbamu ee NoaaAe KKK,
TaK 1 anemMeHTaMu crcTeMbl, paspabaTtbiBaeMoNn B pamkax npoekTta. B pesyrnbTtare npouecca noctasku o6ecneym-
BaKOTCH YCNOBUA ANSA YNPaBAEHNA NPOEKTOM, pe3ybTaToM KOTOPOro SIBMAETCA NPoAyKT UK ycnyra, nocTaens-
emMble nprobpeTaloLel CTOPOHeE.

5.2.2 Npouecc npuobpeteHus

5.2.2.1 Uenb npouecca npuobpeteHuns

Llens npoLecca npuobpeTeHns COCTOUT B MOyYEHUA NPoAYyKTa UK YCIyr B COOTBETCTBUM ¢ TpeboBaHWs-
MU NproBpeTatoLLEei CTOPOHbI.

5.2.2.2 PesynbTathbl NpoLecca npuobpeTteHns

B pesynbTaTe ycneLwHoro ocyLlecTBIeHua npouecca NnpuobpeteHus:

a) onpeaensieTcs cTparerns npuobpeTeHus;

b) BbIGMpPaETCs NOCTaBLLUMK;

C) yCTaHaBNBaETCs CBA3b C NOCTABLLUKOM;

d) o6basnseTca 06ocHoBaHWE ANA BbIGopa NOCTaBLUMKE;

e) 3aKknoyaeTcs cornalweHne o npuobpeTeHun NPoAyKTa WK ycnyri B COOTBETCTBUM C ONpeaeSieHHbIMU
KpUTEPUSIMIA MPUEMKN;

) NpMHUMaEeTCs NpoJyKT UK ycnyra, COOTBETCTBYIOLUME COMTALLEHNIO;

g) oCyLLEeCTBSETCA onnaTta Unn apyrme cornacosaHHble pacyeThbl.

5.2.2.3 [eaTensHOCTL B NpoLecce NpuobpeTeHua

MpuobpeTaloLlan cTopoHa AoMKHa OCYLLECTBNATL Crieaylowmne AEUCTBUSA B COOTBETCTBUM C MPUHSITON B
OopraH13aLm NorMTUKON 1 NpoLedypamm B OTHOLLEHWN MpoLiecca NpuobpeTeHust:

a) yTBepXkaaTb NaH npuobpeTeHns.

MpumedaHune— [aHHbIl NNaH BKNOYAET CCbINKM HA MOAENb XU3HEHHOMO LMKITA, rpathuK KOHTPOSbHbIX CPOKOB
M KpUTepwui BbiIGopa NoaXoOsALEero NOCTaBLLMKa, eCrv NOCTABLLMK ABMAETCA BHELHMM MO OTHOLLEHUIO K NpuobpeTaloluen
opraHusaumnu;

b) nogroTaBnunBaTh 3asBKY Ha NOCTaBKY NPOAYKTA UM YCIYTI.

MpwnmedaHune—Heobxogumo obGecneunTs onpegernenve TpeboOBaHUI K OAHOMY WUITM HECKONBKUM NOCTABLLM-
kam. Ecrniv nocTaBLUMK SIBNAETCS BHELWHUM MO OTHOLLUEHUIO K OPraHn3aumnn, To 3asiBka MOXET BKIIoYaTb NpaBuna AenoBbix
OTHOLLEHWI, KOTOPbIM NOCTaBLMK OyaeT crneaoBath, a Takke Kputepun Beibopa NocTaBLLUKa;

C) NepefaBaThb 3asABKY Ha NoCTaBKy MpoayKUMU UK YCIyr onpeaerieHHbIM NoCTaBLLMKaM.

MpumeyaHune—KagaHHOMY AENCTBUIO MOXET OTHOCMTBCSI NAPTHEPCTBO MO YNPaBMeHUIO LeNoYKON NOCTaBOoK,
KOTOpOe Nno3sonsieT obMeHmBaTeC MHOpPMaLmMel co CBA3aHHLIMM MOCTaBWMKaMy 1 NpuobpeTarowmmm CTOpoHaMm
ANs QOCTMXKEHUsT COrMAacoBaAHHOIO MMM KOMNEKTUBHOIO Noaxoda K oOLWMM TEXHWYECKMM U KOMMepYeckuM npobnemam;
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d) BbIGUpaTh NocTaBLLMKA.

Mpwnmeyanune—[Insa KOHKYPCHbIX NOCTaBOK HE06X0AMMO OUEHMBATL U CPABHMBATDL NPEANOXEHNSA MO NOCTaBKe
Ha cooTBeTCTBME KpuTepusim Bbibopa. Ecnn npegnoxenns BbIXOAAT 3a paMKN KPUTEPWEB, OHW CPABHWBAIOTCA APYr C
APYroM C LieMnblo onpeaerneHnst X NpMopuTeTHOCTN U, Kak CNeacTBue, — NpeanoyTuTenbHbIX noctasumkos. O6ocHoBa-
HWE PaHXUPOBaHMS KaXAOrO MPeAnoXeHUs AOKYMEHTUPYeTCs, U NOCTaBLWMKN MOTYT 6biTb NPOMHEGOPMUPOBAaHLI O TOM,
noYemy oHu 6binMn unmn He GbinK BeIGpaHsI;

e) 3aKioyaThb cormnalleHue ¢ nocraBLwnKoMm.

Mpu™MeyaHNe — [aHHoe cornaweHne MOXeT 3aKMoUaTbCA B PasnuyHbiX opmax — OT NMUCbMEHHOro
KOHTpaKTa A0 YCTHOIO cornalieHusi. B cooTBeTCTBUM C NpUHATON chopMON COrnalleHns B Hem ycTaHaBnmBaloTcs TpeboBa-
HWA K CUCTEMHbIM NMPOAYKTAM UMK yCryram, KOHTPONbHbIE CPOKM pa3paboTok U NOCTaBOK, YCNoBUs Bepudmrkaumm, Banu-
Jaunn 1 NpueMku, npoueaypbl 06paboTKU UCKNIOHYNMTENbHBIX CUTYaLUUiA, NPOLEAYPLl KOHTPONSA U3MEHEHUA U rpadukn
eoinnat. Takum 06pa3om, 06e CTOpOHLI cornaweHns BoipabaTbiBalOT YCNOBUS AN €ro BbiNoNHeHusl. B cornaweHum
yKa3blBalOTCSl NpaBa U OTPAHUYEHUSI, CBA3AHHBIE C TEXHUHYECKUMU JAHHBIMU W UHTENNEKTYanbHOW COBCTBEHHOCTBIO.
CornacoBaHne SIBMIsSIETCA 3aBepLUEHHbIM, KOrga npuobperaiwasn CTopoHa NPUHUMAET YCNOBUA COrnaweHus, npeano-
XEHHble NOCTaBLLUKOM;

f) oLeHuBaThb BblMNMoJIHEHUE cormalleHna.

Mpwu™MeyaHune— IT0 gelicTBMe npegnonaraeT NOATBEPXAEHNE TOro, YTO 06€ CTOPOHLI BLINOMHAIOT CBOM
obsasaTenbCcTBa B COOTBETCTBUM € cornalueHnem. MNMnaHnpyemblie TEXHUYECKUE PUCKK, PUCKK NO CPOKAM NOCTaBKW U CTO-
MMOCTHbIE PUCKA OOIDKHBI KOHTPONMMPOBATLCS, a BMWAHUE HA OPraHM3auMio HeXenaTenbHblX pe3ynbTaToB perynapHo
oueHmBatbes. [Npyn Heo6XoAMMOCTU COrNacoBLIBAIOT U3MEHEHWs! YCIIOBUIA COrmMalueHus;

g) noareepXxaartb, YTO NOCTaBSIEHHbIN NpoAyKT Unu ycryra COoOTBETCTBYIOT YCINOBUAM COrMallueHuA.

n pnMmeyaHne — OTKNOHEHwUS, BO3HUKalOWUE MNpu BbIMNONTHEHUN coImalleHnst NN B pe3ynbtate NnocraBokK
npoaykKra nnn ycnyrm, paspewarTcd B COOTBETCTBMM C npoueaypamMu, YCTAHOBIIEHHbIMU B COrmalleHUn;

h) ocywecTBnATL onnaty unn obecnevmsaTh Apyrue cornacoBaHHbIe pacyeTbl C MOCTaBLUUKOM NpoAyKTa
W OKa3aHHON yCnyTu.

MpuMeyaHue— EcnmnoctaBneHHbIN NPOAYKT UIK YCITyra YOOBNETBOPSIOT YCIIOBUSIM COITalLeHusl, npuobpe-
TawLwas CTOPOHa 3aBeplUaeT AeCTBME COrNaleHnsa NyTem ONNatbl UNKU APYTUX COrNacoBaHHbLIX PacHEToB.

5.2.3 Mpouecc nocTaBKKU

5.2.3.1 Llenb npouecca noctaeku

Llent npouecca noctasky 3akniodaeTca B obecneveHun npuobpeTaloLeit CTOPOoHbI NpoayKuMei unu ycny-
ramu, yaoBnNeTBOPAIOLWMMU COrnacoBaHHbIM TpeGoBaHUAM.

5.2.3.2 Pe3ynbeTaThl NpoLiecca NocTaBku

B pesynbTaTe ycrnewHoro ocylecTBAeHUA npoLuecca NOCTaBku:

a) onpepensieTcs npuoGpeTalowan CTopoHa NPOAYKTa UMW yCnyru;

b) cocTaenaeTcsa OTBET Ha 3asIBKY NpuobpeTatowweit CTOPOHbI;

C) 3aK/0YaeTCs cornalleHme o NOCTaBke NPoAYKTa UK YCNyrn B COOTBETCTBUN C ONpeaeneHHbIMU Kpute-
PUSIMI MPUEMKN;

d) obecneymeaeTcs cBs3b ¢ NpuobpeTaloen CTOPOHOW;

€) B COOTBETCTBMW C COTTacoBaHHbIMU NpoLeaypamMu U YCAOBUSIMU NOCTaBOK NOCTaBMISIETCS NPOAYKT UIK
ycnyra, yaoBreTBOPSIOWNE COMMalleHuIo;

f) B nopsaake, ykazaHHOM B cornalleHum, nepeaaeTca OTBETCTBEHHOCTb 3a NPUOBPEeTEHHBIN NPOAYKT UNK
yenyry;

g) MPON3BOAMTCSA ONata Win ocyLLECTBAATCA APYrMe CornacoBaHHbIe B3aUMOpaceThl.

5.2.3.3 [leaTenbHOCTb B NpoLecce NOCTaBKU

Mpw peanuaaLm npoLecca NocTaBkv NOCTaBLLMK AOSPKEH OCYLLECTBISATL Criedylolme AeUCTBUSA B COOTBET-
CTBUWW C MPUHATLIMI B OpraHM3aL/My MONUTUKOR 1 NpoueaypamMu:

a) onpenensaTb HaNMMYUe 1 NOANIMHHOCTL NPUOGPeTaloLe CTOPOHDI, KOTOPas HYXAAETCA B NPOAYKTE UNN
yCnyre Unuv NpefcTasisieT CTOPOHY WX CTOPOHBI, UMEIoLNe Takyto NoTpebHOCTD.

MpwuMedyaHwue— [Ans npogykra unu ycnyru, paspabortaHHbix ansi notpebuteneil, nocpegHuK, Hanpumep
MapKeTUHIOBbIN OTAEN BHYTPW OpraHu3aunmn NOCTaBLLMKa, MOXeT NpeacTaBnsaTe NpuobperaioLuyio CTOPoHY;

b) oueHMBaTL 3asIBKY HA NOCTaBKY NPOAYKTa UMK YCIYrW, YToObl ONPEENUTL e€ BLINOHUMOCTL U CoaepXa-
HWe OTBETa Ha Hee;

6
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C) FOTOBUTbL NpeArnoXeHue Nno yAoBNeTBOPEHUIO XOA4aTalncTea;
d) 3akrnioyaTb cornalleHue ¢ npuobpeTaioLweint CTOPOHOMN.

MpwumedyaHune— [laHHoe cornaweHne MOXeT 3aKni4YaTbCa B pasnuuHbiX popMax — OT NMUCbMEHHOTO
KOHTpaKTa 0 YCTHON fjoroBopeHHocTU. Heobxoanumo npeogonetb pasnuumns Tam, rae OHM BO3HUKAIOT, MeXay 3asiBKON Ha
npuobpeTeHne unm 3asiBeHHbIMKU NOTPEBGHOCTAMMN, C OAHON CTOPOHBI, U BO3SMOXHOCTSIMM NOCTABLUMKA, BbIPaXEHHbIMU
B OTBETE Ha 3asIBKY, C APYron CTOPOHbI. [TocTaBwmk noareepxaaet, 4to TpeboBaHus, CPOKM NOCTABKW U YCIIOBUA NPUEMKU
BbIMNOMHWUMbI, NpoLeaypbl 06paboTkn UCKMIOUMTENBHBIX CUTYaUMUIA U KOHTPONS U3MEHEHUIH, a Takke rpacduk onnatsl NPu-
€MIeMbI, U YTO BCE MEPEYUCNEHHOE SIBINSAETCA AOCTATOYHbIM OCHOBAHMEM BLINOMHEHUA COrnaweHnsa 6e3 N3nuWwHuX
PUCKOB;

e) BbIMOJIHATbL CorflalleHne B COOTBETCTBUU C yTBEPXKAEHHBIMU MOCTaBLLIMKOM NPOEKTHbIMK NNTlaHaMnu U B
COOTBETCTBUU C TEKCTOM cormnalleHus.

MpumeyaHue— MNocTaBWMK MOXET NPUHATL MW COMNACUTLCA UCMONBb30BaTh NPOLECCH NprobpeTaroLen
CTOPOHBI;

f) oueHuBaTb BbilMoJIHeHUe cornaillueHua.

Mpwumeyanun e — Pucku, oTHOCAWMECA K 3a(pMKCUPOBAHHON B COIMALLEHMU CTOUMMOCTH, SKCMNyaTauuoOHHbIM
XapaKTepucTMKaMm U CPOoKaM, KOHTPONUPYIOTCS, a MHGOPMaLUUs O HUX COOTBETCTBYIOLLMM 06pa3om coobluaetcst npuot-
peTaiowen ctopoHe. OueHnBaeTcsl BO3AeNCTBUE HeXenaTenbHbIX Pe3ynbTaToB Ha AeATEeNbHOCTL OpraHM3auum;

g) NOCTaBNATL NPOAYKT UIN YCIYTy B COOTBETCTBUN C KPUTEPUSIMU COTTTALLIEHUST;

h) npyHMMaThL 1 noaTBEPXKAATL NONYYEHWE ONMaThl UK BLINOMHEHUE APYTUX COMMacoBaHHbIX Cnoco6oB
pacyeTa;

i) NnepefaBaTb OTBETCTBEHHOCTL 32 NPOAYKT UNW YCRyry NpuobpeTaloLlell CTOpOHE UIu ApYro CTOPOHE B
nopsiake, NpeycMOTPEHHOM COTMallEHUEM.

5.3 Mpoueccbl npeanpuaTUA

5.3.1 BBegeHue

MpoLecchbl NpeanpusATUAs yNpaensaoT cnocobHOCTLIO opraHU3aLmmn NpuobpeTaThb U NOCTaBMATL NPOAYKLMI0
WK ycnyru nocpeicTBoM 3arnycka NpoekToB, UX Noaaepkki u koHTpons. Mpouecchl NnpeanpusaTust obecnevnsa-
10T pecypcbl U MHAPaCTPYKTYPY, HeoBXoAUMBIE AN OCYLLECTBIIEHUSI MPOEKTOB, U rapaHTUPYIOT OCTUXKEHME Lie-
Nei 1 ucrnonHeHve ob6s3aTesIbCTB OpraHU3aLun Mo corfalleHusaM. STU NPOLLECChl HE paccMaTpPUBAIOTCA B Kade-
CTBe McHepnblBatoLLe COBOKYMHOCTU BU3HEeC-NpoLEeCCoB, KOTOpble AeNal0T BO3MOXHbIM CTpaTErMUYeckoe ynpas-
NeHve AeATenbHOCTbLIO OpraHn3aLi.

Mpouecchbl NpeanpuUaTUs BKNoYaloT B cebs:

a) npoLecc ynpasneHus cpeo NpeanpusaTus;

b) npouecc ynpasrneHns MHBECTULMSIMU;

C) NpoLece yrnpasneHusi NpoLeccaMm XKM3HEHHOTO LIMKIa CUCTEMB,

d) npoLlecc yrnpaeneHnsa pecypcamu;

e) npoLecc ynpasneHusi Ka4ecTBOM.

5.3.2 Mpouecc ynpaBrneHusa cpefow npeanpuaTus

5.3.2.1 Uenb npoLecca ynpasneHus cpefon NpeanpusaTus

Llenb npouecca ynpasneHnsi cpegon NpeanpysiTust 3akiiodaeTca B onpeaerieHn U npoBeAeHnm NosiuTuKm
1 npoLedyp, HeobXoANMbIX AN OYHKLUOHUPOBaHUSI OpraHW3aL iy B COOTBETCTBUM C MOSIOKEHUSIMUA HACTOALLIErO
cTaHgaprTa.

5.3.2.2 PesynbTaTbl NpoLecca ynpasrieHnsl cpeaoi npeanpusatis

B pesynbTaTe ycnewHoro ocyLecTBieHus npoLecca ynpaeneHus cpefoi npeanpusatia:

a) peanuayeTcA NOUTUKa 1 NpoLeaypbl CTPaTErNMYECKOro ynpasneHus XXUsHeHHbIM LIMKIOM CUCTEMBI;

b) onpeaenseTca cteneHb OTBETCTBEHHOCTU M 06BLEM NMOMHOMOYUIA NPU OCYLLECTBNEHUN YNPaBNEHUS XU3-
HEHHbIM LIMKITOM CUCTEMBI;

C) peanuayeTca NoNMTUKa YCOBEPLLEHCTBOBaHMS MPOLECCOB XXU3HEHHOTO LKITAa CUCTEMBI.

5.3.2.3 leaTenbHOCTL B NpoLecce yNpaeneHust cpeaon NpeanpusaTus

Mpu peanu3aumm NPOLIECCOB YNpaBeHnsl CPeor NPeanpUATUA HeOBXOAUMO OCYLLIECTBNATL ChneayoLue
AencTBUSI B COOTBETCTBUW C MPUHATON OpraHv3aLyeit MoNUTUKON 1 npoueaypamu:

a) ycTaHaBnMBaTb NNaHbl AENCTBWNA ANs KoM o6racTi AeATeNbHOCTU.

Mpumeuyanune— Heobxoanmo yuecTb KPaTKOCPOUHbIE LEN, CNocobGCTBYIOWME JOCTUKEHWIO CTPaTernieckmnx
ueneit, a TaKke NPOEKTbI, KOTOPbIe ByAYT OCYLLECTBNATLCA ANA AOCTUXEHNS CTPATEIMMUECKUX Liene;
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b) nogroraBnMBaTL NONUTUKY M NpoLEeAYPb! YNPaBNEHUS XXU3HEHHBIM LIUKNOM CUCTEMBI, HeoGXoaUMbIE Ans
peanusaumm TpeboBaHWiA AaHHOMo CTaHAapTa, He NPOTUBopEeYaLLMe CTpaTeryeckomy niaHy NnpeanpuaTia U nna-
HaM JeACTBUIA ANA K20l obnactu AesTenbHOCTU.

MpumeuyaHune— dakimyeckme obbem onepauuii U CTeneHb AeTanu3aumm NPOeKTa Mo OCyWECTBNEHNIO
XM3HEHHOTO LMKNa CMCTEM 3aBUCAT OT CIIOKHOCTM paboT, MCNONb3yeMbIX TEXHONOMMIA, ONLITHOCTU U KBanuduKaumum
nepcoHana, BbirnonHsiowero pa6oty. MNonutuka n npoueaypbl AOIDKHLI COOTBETCTBOBATL TPEGOBaHMAM NpoekTa, BKMio-
4yas ynpasneHve puckamu, yrnpaeneHume Ka4ecTBOM U ynpasreHue pecypcamu;

C) onpeaensiTb, UHTENPUPOBATL U CBA3bIBATL MeXAY coboil ponn'), cTeneHb OTBETCTBEHHOCTY U NOMHOMO-
4us ang obneryeHms peanusaumm NPOLLECCOB XU3HEHHOTO LKA CUCTEMBI U CTPATErMYECKOro YrpaBieHUs Xun3-
HEHHBIM LIMKITOM CUCTEMBI;

d) onpeaenats AenoBble KpUTEPUM, MO3BONAIOLIUE KOHTPONUPOBATL Pa3BUTUE NPOLECCOB XU3HEHHOTO
upKna.

Mpumeyanune— Cnegyer ycTaHOBUTb KPUTEPUU MPUHATUA PELLEHNIA, OTHOCAWMECA K HAYaNy U OKOHYaHWIO
Ka>|<p,017| CTagun XXU3HEHHOro LUMKNa, a Takke K gpyrum Krnio4eBbiM COGbITI/IFIM;

e) nepuoanyecku nepecMaTpmBaTtb UCNONb3yEMYIO NPU NPOEeKTUpoBaH MOoAESb XKU3HEHHOIO LIuKIna cuc-
TEMb.

MpumeyaHwune— CnegyeT NOCTOAHHO NOATBEPXAATL MPUrOAHOCTb, aAEKBATHOCTb W PE3YSIbTATUBHOCTD
mMoZenen XU3HEHHOTO LIMKIA, UCTIONb3YEMbIX B KAXA0M NPOEKTE, U COOTBETCTBYIOWMNM 06pa30OM COBEpPLLEHCTBOBATL UX;

f) cornacoBbIBaTh C NPOEKTaMM1 NOMNTUKY U NPoLEeAYPbl, MPUHATLIE Ha NPEANPUATUN, C LESbIo pearnmsaumm
TpebGoBaHWI HacTosILLIErO CTaHAapTa.

5.3.3 [Mpouecc ynpaBneHMa UHBECTULIMAMU

5.3.3.1 Llenb npouecca ynpasneHusa UHBECTULUAMU

Llenb npouecca ynpaeneHus MHBECTULUSAMU COCTOUT B 3anycke B NPOU3BOACTBO U Noaaepkke 06ocHoBaH-
HbIX 1 YCMeLLHbIX MPOEeKTOB, CNOCOBCTBYIOLLNX AOCTUXKEHUIO Liefnel opraHu3auun. YnpaeneHne MHBECTULUSIMU
3aKroYaeTCs B afjeKBaTHOM UHBECTUPOBaHUN DOHAOB U PECYPCOB OpraHn3aLmMn U B onpeaeneHn NOIHOMOYUA,
HeobxoaMMBbIX 41151 OCYLLECTBNEHNA 0TOOpaHHbIX NPOEKTOB. B npouecce ynpaBneHUa MHBECTULMAMU OCYLLIECTB-
NSIETCA NOCTOsIHHASA OLIEHKA MPOEKTOB C Lierbio NOATBEPKAEHUSI X 060CHOBaHHOCTU Unu AopaboTkm Ao Npuemrie-
MOTO YPOBHSI U NPOAOITKEHNS UHBECTUPOBAHNS.

5.3.3.2 PesynbsTathl nNpoLecca ynpasieHns MUHBECTULIUSIMU

B pesynbTaTe ycneLHoro BbINoHEHWS NpoLiecca yrnpaBneHnsi UHBECTULUSIMUL

a) KBaIMULMPYIOTCS U OTOMPAIOTCS NHBECTULMOHHBIE BO3MOXHOCTU UM NOTpebHOoCTY;

b) onpegensatoTca n pacnpefensaloTcs pecypcbl U AeHeXHble CPeACTBa;

C) onpeaensioTcs MOSIHOMOYNS 1 OTBETCTBEHHOCTL MPY YIPAaBNEHUM NPOEKTOM;

d) noaaepxunBaloTCsl NPOEKTHI, YAOBMETBOPSIIOLLME YCIIOBUSIM cornalueHust, TpebosaHusaM npasoobnagare-
nei n opraHnsaumu;

€) NepeopUEHTUPYIOTCS, MPUOCTaHaBMUBAKOTCS UM NPeKpaLlaloTcsl NPOEKTLI, HE YIOBMETBOPSAIOLLME YCIo-
BUWSIM cornalleHns, TpebosaHnsam npasoobnagarenei unm opraHusauuu.

5.3.3.3 [leaTenbHOCTb B NpoLecce yripaBrieHnsi UHBECTULMSIMA

Mpu peanusaLm NPoLIECCOB YNPaBeHUsl UHBECTULMSIMA OpraHU3aLms OIDKHA OCyLLIECTBNATL cneayiowme
AENCTBUSA B COOTBETCTBUU C MPUHATON NOMUTUKON 1 NpoLeaypaMu:

a) HaxoaWTb HOBblE BO3MOXHOCTU U hopMbl pa3snTusi GusHeca, 3akmiodaTb HOBble COrnalleHus, CooTBeT-
CTBYIOLLME CTPATErMYECKOMY MaHy NPeanpusTUs U MiaHam sl KaJoro U3 HanpasreHW ero AeAaTenbHOCTU.

Mpumeuanue— Crnegyer paccTaenATe NPUOPUTETLI AT MPOEKTOB, KOTOPLIE AOMKHbI ObITb HavaTbl, W
yCTaHaBNMBaTb KpUTEPUM AJ1s1 ONPeaeneHns BbINOMHUMOCTN 3TUX MPOEKTOB;

b) cTpyKTYpHpOBaTL NPOEKTLI, ONPeaensTs OTBETCTBEHHOCTb U NONTHOMOYMS YHaCTHUKOB;
C) oLleHVBaTL NpeanonaraeMble pesynbTaTbl OCYLLIECTBMEHUS NPOEKTOB;

d) pacnpegensaTb pecypcbl 4N AOCTUKEHUS Lienei NpoekTa;

€) BbISIBNATL BCE BO3MOXHbIE B3aUMOCBSA3U NMPOEKTa C APYrUMU NPOeKTaMu.

1) B KOHTEKCTe HACTOAWIEro CTaHAApTa B MOHATUE «POfib» MOMYT BXOAUTH B Pa3NUYHbLIX COYETAHUAX: HAMMEHOBA-
HWe JONXHOCTM (hU3NYECKOro nuua (HaumeHoBaHUe opraHvw3aunu), BbiMonHsemble PyHKLMK, B3AaUMOOENCTBME N B3au-
MOCBSI3M C npaBoobnagatensmym unu ApyrMMu 3amHTEPEeCOBaHHLIMW CTOPOHAMMU.
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[MpwnmeyaHune— 370 gencTBMe BKNIOYAET NpUMeHeHne o6ecneunBalomnX CUCTEM U (MNK) OBLLMX CUCTEMHbIX
3MeMEeHTOB OAHOBPEMEHHO Ansi ABYX n Bonee NpoekToB;

f) ycraHaBnueaTtb TpeboBaHUs1 K IPOEKTHOW OTYETHOCTU U NEPUOANYECKN OLIEHUBATL PeanvaaLmio KIlo4eBbIX
COObITUIA, OT KOTOPbIX 3ABUCUT BbINOMHEHWE NPOEKTA;

g) CaHKLMOHUPOBAaTL Ha4aslo BbINOMHEHUA YTBEPXKAEHHbIX NPOEKTHBIX MITaHOB, BKIMOYas TEXHUYECKUE Na-
Hbl;

h) oLueHuBaTh TeKylLmMe NPOEKTbI C LeNbio NOATBEPKAEHUA TOrO, UTO:

1) npoekTbl NpoABUraloTcs B HanpasneHUN AOCTUXKEHUA NOCTABMNEHHbIX LIENEN;

2) NpoeKTbl BEAyTCS COrNacHoO COOTBETCTBYIOLMM ANPEKTUBaM;

3) NpoeKTbl peanuayloTcs B COOTBETCTBUM € NNaHaMu 1 NpoLeaypaMu XXM3HEHHOTO LKA CUCTEM;

4) NpOeKTbl OCTAIOTCA XKU3HECTIOCOBHLIMU, YTO NOATBEPXKAAETCA, HANPUMEP, MOCTOSIHHOW NOTPEBHOCTLIO B
ycnyre, npakTMYHbLIM BbIMOTHEHWEM NPoAyKTa 1 NpUeMNeMbIMU A0X0AaMU OT UHBECTULIUIA;

i) MPUMHATB peLLeHne O NPOAOITKEHUM peanusaLmm unn AopaboTke NPOEKTOB A4S TOro, YTOOb! MX peanusaums
npoLLsia yCrneLuHo;

j) B criyyasix, oroBopeHHbIX cornatieHnem, NPUHATL Mepbl N0 OTMEHE WUITU MPUOCTAHOBKE TEX MPOEKTOB,
yLiep6 1Ny pUCKM No KOTOPbIM MPEBbILLAIOT AOXOAHOCTb MHBECTULIMA.

5.3.4 Mpouecc ynpaBrneHUsa npoLeccamMmiu XXM3HEHHOTO LIUKNa CUCTEMbI

5.3.4.1 Llenb npouecca ynpaeneHust npoLeccamMu XXU3HEHHOTO LMKNa CUCTEMBI

Llenb npouecca ynpaeneHust npoLeccamn XU3HEHHOrO LMKNa CUCTEMbI 3aKNoYaeTcsl B rapaHTUpOBaHUn
[ocTyNHOCTU 3dpheKTUBHBIX MPOLIECCOB XKU3HEHHOTO LKA ANA UCNOMb30BaHUS OpraHu3aumen.

JaHHbIli npoLecc obecnevnsaeT NPOLECCHI XKU3HEHHOTO LKA CUCTEMBI, KOTOPbIE COrNacoBaHb! C LENAMU U
MONIUTUKON OpraHnsaLmu, onpegerneHsbl, aganTuposaHbl U NoaaepkaHbl COOTBETCTBYIOLMM 06pa3oM Ana yyeta
ocobeHHOCTeN OTAENbHbIX MPOEKTOB U CNOCOBHBI peann3oBbIBaTLCA C MOMOLLbIO 3 PEKTUBHBIX MPOBEPEHHbIX
METOO0B N UHCTPYMEHTarbHbIX CPEACTB.

5.3.4.2 Pe3ynbTaThl NpoLecca ynpaeneHus Npoueccammn XXM3HEHHOTO LIMKI1a CUCTEMBI

B pesynbTate apdeKTMBHOro ynpasrieHu sl NpoLeccamm XXKU3HEHHOTO LMKITAa CUCTEMbI:

a) onpedensitoTcA NPoLIEeCChl XM3HEHHOTO LKA CUCTEMBI, KOTOPble ByayT UCNOSb30BaTLCA OpraHU3aLMEN;

b) onpeaensetca nonuTMka NpUMeHeHUs! NPOLLECCOB XXU3HEHHOIO LMKNAa CUCTEMBI;

C) onpeaensieTca NonMTuKa aganTaunmi NPOLECCOB XU3HEHHOTO LIMKIIA CUCTEMbI 4151 YAOBETBOPEHUS MNo-
TpebHoCTe OTAENbHBLIX NPOEKTOB;

d) onpegernsoTca KPUTePUN OLIEHKW pe3y bTaTos NPUMMEHEHUs NPOLIECCOB XU3HEHHOTO LIMKNa CUCTEMBI;

e) NpeanpUHUMaloTCA ASUCTBUA NO COBEPLUEHCTBOBaHUIO Crocob0oB onpeaeneHns U NPUMEHEHUA NPoLec-
COB >KM3HEHHOro LiKria CUCTEMBI.

5.3.4.3 [lesiTenbHOCTbL B NpoLecce ynpasneHUsi NpoLeccaMm XXU3HEHHOTO LIMKIa CUCTEMBI

Mpu peanuaaummn NpoLECCoB YNpasneHUa NPoLecCaMmuy XXU3HEHHOTO LIMKIIa CUCTEMbI OpraHU3aLmns AoSHKHA
OCYLLECTBMATb Crieayiolme AeNCTBUA B COOTBETCTBUW C NMPUHSITO NONTMTUKOW W NpoueaypamMu:

a) ycTaHaBnuMBaTb cTaHAapTHblEe HAaGopbl NPOLIECCOB XU3HEHHOTO LIMKITa CUCTEM ANIA COOTBETCTBYIOLIMX
CTafNi1 XKU3HEHHOrO LUKNA CUCTEMBI;

b) onpegensTs Npuemnemble NOAUTUKY U NpoLeaypbl aganTaumy U TpeboBaHUA K UX YTBEPXKAEHUIO,

C) onpeeniTe MeToAbl U UHCTPYMEHTasbHbIE CPEACTBA, KOTOpPblE NOAAEPXKMBAIOT BbINOSTHEHWE NPOLIECCOB
YKM3HEHHOrO LIMKINa CUCTEMDI;

d) Mo BO3MOXHOCTW YCTaHaBMBATL NoKasaTeNn, KOTOpble NO3BOIISIIOT ONpeaensaTh XapaKTepUCTUKN BbINOS-
HEeHHbIX CTaHOAPTHbIX NPOLECCOoB;

€) KOHTPONMPOBAaTb BbINOMHEHWE NPOLECCca, COXPaHATL M aHaM3npoBaThb NokasaTeny npouecca v onpeae-
NATb TEHAEHLIAN MO OTHOLUEHUIO K KPUTEPUAM NPEeANPUATUSR;

f) onpegensaTe BO3MOXHOCTU ANA YCOBEPLUEHCTBOBAHUSI CTaHAAPTHBIX NPOLLECCOB XXU3HEHHOTO LKA cUc-
Tem;

g) coBepLUeHCTBOBaTb UMEIOLLMECA NPOLLECChl, MeTOAbl U MHCTPYMEHTalbHbIE CPeACcTBa, UCNOSb3YSA Halk-
AeHHble BO3MOXHOCTU.

5.3.5 Mpouecc ynpaBneHus pecypcamu

5.3.5.1 Lenb npouecca ynpaeneHua pecypcamu

Llenb npoLecca ynpasneHus pecypcaMmn COCTOUT B 06ecrieyeHn NpoekTos HeoGXoanMbIMIU pecypcamu.

B pesynbTaTe npouecca onpeaensiioTCA pecypcbl, Matepuarbl 1 ycrnyrn, HeobxoauMble ans obecneveHns
opraHunsaunm 1 Lenem NpoeKToB B TEYEHUE X XUSHEHHOrO Lkna. B pecypchbl BkNoYaloT KBanMpuumpoBaHHbIR,
0BYYEeHHbI 1 OMbITHBIW MepcoHan, cnocobHbIN peanu3oBbIBaTL MPOLIECCHI XM3HEHHOTo uykna. Mpouecc ynpaene-
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HUA pecypcamMu rapaHTUpyeT 3 eKTUBHYIO KOOPAMHALMIO U COBMECTHOE UCMOSb30BaHUE pecypcoB, MHdopMa-
LI U TEXHONOTUN.

5.3.5.2 PesynbTathl NpoLecca ynpasrieHust pecypcamm

B pesynbTaTte ycnewHoro BbINoAIHEHNs NpoLiecca YNpasieHns pecypcamMu:

a) NpoekTbl obecneynsaloTca HeobxoaUMbIMU pecypcamin, MaTepuanamu 1 o6cnyxvsaHuem;

b) nopaepxuveaeTca unu ynyJwaeTcs ksanvdukaumsa nepcoHana;

C) paspeLuailoTcs KOHDNNKTBI, BO3HUKAIOLME B pe3yribTaTe O4HOBPEMEHHOMO OCYLLIECTBNEHUA HECKOSBbKUX
NPOEKTOB.

5.3.5.3 lesaTenbHOCTL B NpoLecce ynpaBneHusl pecypcamm

Mpu peanusavummn NpoLeccos ynpasrieHUs1 pecypcamMun opraHu3aunsa AoiMkHa OCYLLECTBAATL cneayowue
OEeCTBUS B COOTBETCTBUN C NPUHATON NMOMUTUKON 1 NpoLeaypami;

a) onpeaensTb 1 o6ecnednsaTh NogaepXKy UHGPacTPYKTYpbl pecypcoB, He06XoAUMONM ANA BbINOSHEHUS
opraHusauuver TpeboBaHWIA HACTOoALLLEero cTaHAapTa U OCYLLIECTBEHWS NOAAEPKKA NpoeKTa.

MpumeyaHnune — MNpoekTHble NNaHbl U 6yaylwme NOoTpedbHOCTU BusHeca cnocobCTBYIOT NPOSICHEHNIO HEOOXO-
AMMON MHGPAaCTPyKTypbl pecypcoe. duanueckue akropbl, Hanpumep o6opyaoBaHue, U 3proHoMuydeckue akTopbl,
Takve Kak ypoBeHb LuyMa W napameTpbl OKpyxaloler paboueit cpefibl, CUMTaIOTCA onpefeneHHbIMK;

b) nony4aTb pecypcebl, 3a UckNYEHUEM NepcoHarna, HeoGXxoauMbIe ANl BHEAPEHUS U OCYLLECTBNEHNUA
NPOEKTOB;
C) NPosABNATL 3a60TY O NepCcoHare, 3aHATOM B OCYLLECTBIEHWN TEKYLLIUX NPOEKTOB.

Mpumeyanune—Katum geiictBusim oTHocsATCA: 0TOOP, 06yyeHne 1 yaepxaHue nepcoHana, obnagaiowero
Heo6xoANMbIM YPOBHEM HaBBLIKOB W ONblTa Ansi Toro, 4Tobbl NpoekT 6bin gonmkHbIM obpa3om obecneveH kagpamm;
KOHTPOMNb YPOBHSA KOMNETEHTHOCTU NepcoHana B 06nacrtv npoueccoB XU3HEHHOTO LMKIa cucTeM; obyyeHne n TpeHnpoB-
KM nepcoHana Ans COBEpWEeHCTBOBAHUA HABLIKOB U 06eCcneyeHnsi BO3MOXHOCTM KapbepHOTo pocTa; oueHKa paboTsbl
nepcoHana no Takum CBOWCTBaM, Kak NpodeccMoHanu3M, MoTuBaums, cnocobHocTk pabotatb B komaHae, Heobxoau-
MOCTb B NepeobyyeHnn, B NnepeBoge Ha ApYrylo AOMKHOCTb MW B APYroe noapasfaeneHne opraHusaumm;

d) cTuMynupoBaThk NepcoHan, HanpuMep, MocpeACcTBOM NpeoCTaBNeHUs BO3MOXHOCTU KapbepHOro pocTa
1K NPY NOMOLLI CUCTEMBbI MOOLLPEHMIA;

€) KOHTPONMpPOBaTL 06ACTU B3aNMOAENCTBUA HECKOSbKUX MPOEKTOB AN paspeLleHns CBA3aHHbIX C rpa-
drkaMun ux peanmsaum KOHPNKTOB:

1) n3-3a orpaHNUYeHHbIX BO3MOXHOCTE OpraHn3aLMoHHON MHPACTPYKTYPbI, BCNOMOraTesnbHbIX Cryx6 n
pecypcoB Npuv pacnpegeneHnum Mexay TeKyLnuMm npoekTamu;

2) n3-3a 3aHATOCTU NepcoHaria paboTon Hag HECKOSbKUMU MPOeKTaMn OAHOBPEMEHHO.

5.3.6 Mpouecc ynpaBneHUs ka4eCTBOM

5.3.6.1 LUenb npoLecca ynpasneHUs kauecTBoM

Llenb npoLecca ynpasneHus Ka4eCTBOM COCTOUT B TOM, YTOGbI 06ecnevmTb Takon ypoBeHb KavyecTsa Npo-
OyKLMK, YCRYT U pearnusaLmn NpoLeCcCoB XN3HEHHOTO LIMKNA, KOTOPbIA Gbl COOTBETCTBOBAM LeNsAM NPeanpusiTis B
obractu KauecTsa 1 Y4OBMNETBOPS 3aKas4qumka.

5.3.6.2 Pe3ynbTaThl NpoLecca ynpasrieHUs ka4ecTBoOM

B pesynbTaTe ycnelwHoro ocyLLecTsneHust npoLecca ynpasneHUsi Ka4ecTBOM:

a) onpeaensaTcs NONUTVKa opraHu3aLmmn 1 NpoLeaypbl B 061acTy ynpasieHns Ka4ecTBOM;

b) onpenenstoTcs Lenu 1 3agayv opraHusalmm B 06nacTy yrnpasneH1s KayecTBoM;

C) onpeaensieTcs OTBETCTBEHHOCTb U NMOSTHOMOYMS ANS YPaBieHUsi Ka4ecTBOM;

d) KoHTpoNMpyeTcs cTeneHb YAOBNETBOPEHHOCTUN 3aKa34mnKa;

€) NpeanpHUMaloTCs HeobXoAMMbIE Mepbl B CllyYae, ecriv Lenn B obnacTy ynpasneHusl Ka4ecTBOM He
OOCTUrHYTHI.

5.3.6.3 flearensHocTb B NpoLecce ynpasneHus Ka4ecTBoM

Mpu peanusaLmmn NPoLECCOB YNPaBeHNs Ka4eCTBOM OpraH13aLuns 4oSKHa OCYLWEeCcTBAATL creayoLwme
[OeACTBNSA B COOTBETCTBMM C NPUHATLIMU MOMUTUKO 1 NpoLeaypamu:

a) ycTaHaBmMBaTb NONUTUKY, CTaHA4apTbl U NPoLeaypbl! ypasieHus Ka4ecTBOM.

Mpumeyanue— Mogenb npouecca gns Tpe6OBaHUN K CMCTEMe YMPaBMNeHWs KavyecTBOM MNpuBedeHa B
[41u[3];

b) ycraHasnueatb Lenun opraHusauum B obnacTy yrpasneHusi Ka4ecTBOM, OCHOBaHHbIe Ha CTpaTeruu,
HanpasneHHol Ha obecrneyeHne YAOBMETBOPEHHOCTY 3aKa34MKa;

c) onpenensitb OTBETCTBEHHOCTL U MONHOMOYUS NPU peannsauum ynpasnieHns Ka4ecTBoM;
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d) NpoBOANTL OLIEHKY U COCTaBNSATL OTHYEThI O CTENeHN yOOBNETBOPEHHOCTU 3aKa34vunKa.

MpwuMeyaHN e — BbiNonHeHVe HACTOALLErO CTaHAApTa NPedoCTaBnsAeT OpraHu3aumnm Noaxoa K AOCTUXKEHNIO
YAOBMNETBOPEHHOCTN 3aKa3umKa;

e) NPOBOANTb Nepunoan4eckyto nepeoLeHKy NiaHoB obecneyeHus kadecTsa NPOEKTOB.

MpunmedyaHune— Heobxogumo ybeantbes, 4to Lenv B 06nactu kavyecTBa, OCHOBaHHbIE Ha TpeboBaHUsIX
npaeoo6nagarens, yCTaHOBMEHbl ANs KaXOoro NpoekTa;

f) HenpepbIBHO KOHTPONUPOBAaTL COCTOSHUE YCOBEPLLEHCTBOBAHMS Ka4eCTBa MPOAYKLIAM 1 YCIYT.

5.4 Mpouecchl NpoeKkTa

5.4.1 BBegeHue

MpoLecchb! NpoekTa UCNOMb3YTCA Arlsl YCTaHOBNEHNS U BbINOMHEHNS MI1aHOB, OLLEHKN hakTU4eCcKUX 4OCTU-
YKEHWIA N NPOABWKEHNIA MPOEKTa B COOTBETCTBUN C MNaHaMM U 4NS KOHTPOSA BbINOSIHEHWS NPOEKTa BNIIOTh 40 ero
3aseplieHusi. OTaernbHbIE NPoLecchl MpoeKTa MOryT OCYLLECTBAATLCS B [IIOOO0N MOMEHT XXU3HEHHOIO LUKITa U Ha
NoBOoM ypoBHE nepapxumn NPOEKTOB Kak B COOTBETCTBUM C NMPOEKTHLIMU N1aHaMK, Tak 1 ¢ y4eTOM HenpeasuaeH-
HbIX 0BCTOATENBCTB. YPOBEHb TOYHOCTI 1 hopManmn3aLmm, ¢ KOTOPOI OCYLLECTBSAIOTCA NPOLLECCh! MpoekTa, 3aBu-
CUT OT CMOXHOCTW CaMOro NpoeKTa U NPOEKTHLIX PUCKOB.

MpoLiecckl NpoeKTa COCTOAT U3 CrieayoLLX NPOLLEeCCoB:

a) NpoLeCcc NraHMPOBaHNA MPOEKTa;

b) npouecc oLeHk1 NpoekTa;

C) NPOoLecc KOHTPOSIA MPOEKTa;

d) npoLiecc NPUHATUA peLLeHIA;

e) npoLecc yrnpaseHus puckamu;

f) npouecc ynpasneHust koHdUrypavmen;

g) npouecc ynpaeneHnsi tHdopmaumen.

MpumeyaHune— naHMpoBaHne, oUEHKa U KOHTPOIb SABMNAIOTCS KMIOYEBbIMKW NpOLECcCamMn NPpakTUYEeCkn ans
BCe€X BNAOB yrnpasleHus. Ohnm NPUCYTCTBYIOT B yNpaeBneHuun nobbIMK npegnpunHumaembimmn AeﬁCTBMHMM, HaYvunHasn Cc
YPOBHS1 BCEW OpraHm3auum u 3akaH4mBas Kakum-nubo ogHWM MpPOLECCOM XXKU3HEHHOTO UMKNa U ero aenctesuamm. B
HacTosAWweM CcTaHgapTe TepMUH «NPOEeKT» UCNONb3yeTcA B KOHTEKCTe OnucaHua npoueccoB, CBA3aHHbIX C NNaHWpoBa-
HUEeM, OLEHKON U koHTporiem. MpuHUMNbI, OTHOCSIWMECH K 3TUM NpoueccaM, MOryT NMPUMEHSITLCS B Mobol obnactu
ynpaeneHvsi opraHusaumen.

5.4.2 Mpouecc nnaHUpoBaHUsI NpoeKTa

5.4.2 1 Llenb npouecca nnaHnpoBaHua npoekra

Llenb npouecca nrnaHMpoBaHUsl NPOeKTa COCTOUT B COCTaBIIEHUU U OBEAEHUM O 3aMHTEPECOBAHHbIX
CTOpoH 3¢ eKTUBHOIO U BbINOMHUMOTO NiiaHa npoekTa.

OT0T NpoLecc onpeaensieT obracTb ynpasrieHUs MPoeKTOM U TEXHUHIECKMU MeponpUATUsiMA, onpeaensiet
pesynbTaThl NpoLecca, NPOEKTHbIE 3a/1a4uM U NOCTaBKW, yCTaHaBMUMBAET rpadpvkn BbINOMHEHUs! 3a3ad NMPOEKTa,
BKITOMAS KpUTEPUM [OCTDKEHMUS pe3ynbTaToB U pecypcbl, HE0OXoAUMbIE AN1sl BbINOSIHEHUS 331a4 NPOEKTa.

5.4.2.2 PesynbTathl NpoLecca niiaHMpoBaHus NpoekTa

B peaynbTaTe ycnelHoro BbiMoSIHEHWS NpoLiecca MilaHMpoBaHUs NpoekTa:

a) obecneunBaeTcs AOCTYM K NPOEKTHLIM MU1aHaMm;

b) onpeaensitoTca ponu, oTBETCTBEHHOCTb U MONTHOMOUMS Y4aCTHUKOB;

c) bopmupyeTcs opmumanbHbIR 3aNnpPoc Ha pecypebl U YCyrn, HeobxoauMble AN AOCTUXKEHUA uenen
NpoeKTa;

d) onpegensitoTca nokasaTenn Ans XapakTepUCTUK MPOEKTa;

€) LWTaT NpoekTa OPUEHTUPYETCA B COOTBETCTBUM C NiiaHaMu1 nNpoekTa.

5.4.2.3 [leaTenbHOCTD B NpoLecce NNaHnpoBaHus npoekTa

Mpw peanusauum NpoLiecca NaHUpPoBaHUA NPOeKTa opraHU3aLus OIbKHA OCYLLECTBNATL Creaytolme aAen-
CTBWS B COOTBETCTBUW C MPUHATON MNOMUTUKOM 1 Npoueaypamu:

a) onpefensiTb MPOeKTHbIE Len U orpaHndeHns.

MpumeyaHune—Lleny norpaHnyHeHns NpoeKTa BKMo4vaioT paboune xapakTepucTUKU U UHbIE acNeKTbl KAa4eCcTBa,
3aTparTbl, CPOKU BbINOMHEHUS U NOKa3aTeny yaoBneTBOPEHHOCTU nNpaBoobnagaTeneit. Kaxaaa uens npoekra onpeaens-
eTCsl C TOW CTeneHbio AeTanva3auuy, KoTopas No3BoSsieT BeiOMpaTh, HAacTpamBaTh M peasnin3oBbiBaTb COOTBETCTBYOWME
npouecchl U AeNCTBuS,
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b) onpeaenAatb rpaHuubl NpoekTa B COOTBETCTBUM C cornatueHneMm.

MpwuMedaHune— B npoekT BKNOYaOTCsl BCe BUAbl AeATENBHOCTH, HEOOXoANMble ANst AOCTUXEHUsSI COOTBET-
CTBMSA KPUTEPUAM NPUHATUS BU3HEC-PELLEHNI 1 YCNeLWHOro 3aBepLueHnst npoekTa. MNpoekT MoXeT OTBeYaTb 3a O4HY UK
HEeCKONbKO CTagui NOMHOMO XM3HEHHOTO Lukna cuctemel. [NnaHnpoBaHue BKoYaeT B ce6s COOTBETCTBYIOWME AEUCTBUSA
Nno NoAAepXaHWIo NMPOEKTHbIX MNAaHOB, OLEHKe W KOHTPOIK NPOeKTa;

C) yCTaHaBIMBaTb AEKOMMNO3NLNIO pa60T, OCHOBaHHYIO Ha paasmaarou.l,eﬁc;l CUCTEMHOM apxXuTekType.

MpwnmeyaHne—Kaxabii SnemMeHT CUCTEMHON apXMTEKTYpbl, MPOLECCH U BUAbI AESITENBHOCTU ONUCHIBAIOTCS
CO CTEneHbIo AeTanusauum, CormacoBaHHON C MAEHTMAMVLMPOBAHHBIMU pUckaMu. 3agaun, cooTBeTCTBYIOWME pabouen
OEKOMMO3ULUM CTPYKTYPbl, FPYNNUPYIOTCA B MPOEKTHbIE 3adaqu COrnacHo OpraHn3auMoHHbIM 06s13aHHOCTAM. B cBOO
ouepedpb, NPOEKTHblE 3adaqu MAEHTUMDULMUPYIOT Kaxabli paspabaTtsiBaemblil UMM NPpoOU3BOAUMbIA pabounii NPOAYKT K
CBSI3aHHbIE C HUM 3agauu;

d) onpepenaTtb U noaaepxuBaTh rpacduki paboT B paMmkax NpoeKTa, OCHOBbLIBAACH Ha LIeNsX npoekTa 1
OLIeHKaX BbINONMHAMOCTW paBoT.

MpumevaHnune —K aTuMm JOelCTBUAM OTHOCUTCA onpedeneHne MpOAOIKUTENBHOCTH, B3aUMOCBA3EN,
3aBUCKMMOCTEN U NocrneaoBaTenbHOCTY MEpPONPUATUI NPOEKTa, AOCTUXEHNE KOHTPONbHBIX TOYEK €r0 BbIMONHEHWA, UC-
Nnonb3yeMble PECypehbl U PErynapHO NPOBOAMMbIA aHanus (peBn3nmn), HeobxoamMbie Ansi CBOEBPEMEHHOTO 3aBEpLLEeHUSs
NpOoEKTa;

e) onpeaensTb KPUTEPUN OOCTUXKEHUA Pe3yNbTaToB NPOEKTa 1A CXEM NMPUHATUA PellieHWiA Ha cTaanax
YKU3HEHHOTO LKI1a, CPOKOB MOCTaBOK U OCHOBHbIX 3aBUCUMOCTEN OT BHELLIHUX BXOA0B UMW BbIXO0B.

MpwrmMeyaHune— VHTepBansl BpeMeHN Mexay BHYTPEHHUMM NepecmMoTpaMm NpoeKTa onpeaensiioT B COOTBET-
CTBUM C NOMUTUKOW OpraHn3aLmy B OTHOWEHNUN TaknxX BONPOCOB, Kak BU3HEC N KPUTUUYHOCTL CUCTEMBI, rpadukm padoT n
TEXHNYECKUE PUCKM;

f) onpegensTb pacxodbl HA NPOEKT U NNaHUPOBaTL OloKeT.

MpwumeyaHne—Pacxoabl 3aBUCAT OT NPOEKTHbIX rPadmKoB, oLeHok 06bemoB paboT, 3aTpaT Ha UHdPacTpyk-
Typy, NprobpeTaemMblie KOMMNIEKTYIOWME, NONyYEeHNe YCNyr, a Takke OT 3aTpaTt Ha o6ecneynBalowme CUCTEMbI U PE3EPBOB
blompKeTa ANA yNpaBneHusl puckamu;

g) yCTaHaBnMBaTb CTPYKTYPY NOTHOMOYMIA U OTBETCTBEHHOCTU 32 BbiNoSIHeHUe paGoT B paMKax NpoekTa.

MpunmeyaHune—[aHHoe OeWcTBME BKMIOYAeET onpeaeneHne NPOEKTHOW OpraHu3aumu, KOMIUIEKTOBaHue
WwTata, pasBMTME HaBLIKOB MepcoHana W meToAoB ero pabotel B komaHae. Takke cioga BxoauT addekTmBHOE
MCMONb30BaHNE YENOBEYECKNX PECYPCOB M TEX OPraHn3auMOHHBIX PYHKUMIA, KOTOPbIE BbIMOIMHSAIOTCS HA BCEX CTaausiX
XWN3HEHHOrO UMKNa CMCTeMbl. B CTPYKType NONMHOMOUYMNIA YKa3bIBAIOTCA I0PUANYECKA OTBETCTBEHHBLIE POMK U NULAa, Harpu-
Mep, AN NONHOMOYMI B pamMKax NpoekTa, NONHOMO4YMIA o 6e3onacHoCcTy, Anst Nony4veHust ceptudmkara Unm akkpeau-
Tauwy;

h) onpeaenate UHPACTPYKTYPY U cnyx6bl, HeoGxoaUMbIE AN peanusaLum NpoexTa.

MpwmedaHnne— 370 AEACTBME BKIIOYAET onpegeneHme HeobxoauMbIX BO3MOXHOCTEN MHAPACTPYKTYpbI U
cnyx6, ux roTOBHOCTb U pacnpegeneHue no 3agavam npoekra. Kpome Toro, cloga BKIOYalOT CpeAcTBa, MHCTPYMEHTD,
KOMMYHMKALMKN N aKTUBbI MH(MOPMALMOHHBLIX TEXHONOMMIA, 3a4aloT Takke TpeboBaHusi K obecnevnBalolMM cucTemam
ONs KBKO0W CTaauy XM3HEHHOTO UMKNa B npegenax o6nactn npuMeHeHUs1 NpoeKTa;

i) nnaHnpoBaTb r|p|/|o6peTeH|/|e MaTepuanos, NOKyNHbIX usgenuin n ycnyr o6ecne-MBa|oumx cuctem ansd
BbIMNOITHEHWA MNpoeKTa.

Mpumeuanue— o Mmepe HeOBXOANMOCTM ClO4a BKIIOYAIOT: NMAHUPOBaHNE 3aABOK, BLIGOP MOCTaBLUMKA,
YCINOBUSI NPUHATUS, aAMUHUCTPUPOBAHUE KOHTPAKTa W ero 3aseplueHue. [ns 3annaHupoBaHHbIX NpuoBpeTeHnii nc-
Nosb3YIOT NMPOLECCHl COrMaLeHust;

j) bopmupoBaTh 1 4OBOAUTL NilaH A0 3aUHTEPECOBAHHBIX CTOPOH ANA TEXHWUYECKOTO yrpaBieHUs Npoek-
TOM, BKIOYasi COOTBETCTBYIOLLME PEBU3UM;

k) onpeaenaTs NpoeKkTHbIe NokasaTenu, KoTopble AOIHKHBI GbiTb CHOPMUMPOBAHDI, U CBA3AHHBIE C HUMM JaH-
Hble, KOTOpble JOIKHbI GbiTs COBPaHbI, NOABEPrHYTLI BANMAALMN U aHaNN3y.

Mpumevanne—K 3TOMY OENCTBUIO OTHOCUTCA onpeaeneHne NCTOYHUKOB NPOEKTHbLIX AaHHbIX, UX nonyaneneﬁ
N Ha3zHa4YeHne COOTBETCTBYIOLWNX CPOKOB;

|) COCTaBNATL MnaHbl Nno obecnevyeHuto kavecTsa npoekKra.
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MpumeyaHue— [laHHoe geiiCTBME BKIIOYAET ONpeAeneHne 1 AOKyMEHTUPOBaHWeE Lereli npoekTa B o6nactu
Ka4yecTBa, peanunsaLmsi KOTOPLIX CMYXUT rapaHTuel JOCTMXEHUSA Lenei, NONUTUKM U Npoueayp YnpaeneHust KayecTBoM
npeanpuatus. MnaHMpoBaHne OOMKHO OCYLLECTBNATHCS B COOTBETCTBUM C [4] unu gpyrumu craHgaptamu B o6nactu
Ka4ecTea.

5.4.3 Mpouecc oLeHKU npoekTa

5.4.3.1 Llenb npoLecca oueHKM npoekTa

Llenb npoLecca oLeHKM NpoeKTa 3akiodaeTes B ornpedeneHny ctatyca npoekTa.

B xone aToro npouecca nepuognieckin Uim npu BO3HUKHOBEHUM BaXKHbIX COOLITUIA NPOBOAMTCH OLIeHKa
Pa3BUTUSA NPOeKTa U JOCTKEHWA OTHOCUTENbHO TpeboBaHWiA, NNaHoB 1 Lenei busHeca. B cnyyae obHapyxeHus
CYLLIECTBEHHbIX OTKITOHEHWA MHGPOPMaLUS O pe3yrbTaTax oLeHKM coobLaeTcs 3anHTepecoBaHHbIM CTOpoHaM Ans
OCYLLECTBIIEHUS aAeKBaTHbIX YNPaBMAAOLLIMX BO3AESACTBAN.

5.4.3.2 Pe3ynbTaThbl NpoLecca oLEeHKU NpoeKTa

B pesynbTaTte ycneLwHoro ocyLwecTBIeHUs MpoLecca OLeHKN NpoekTa:

a) CTaHOBATCHA AOCTYMHbLIMUW MoKa3aTenNu U peaynbTaThl OLEHKM pabodmX XapaKkTepucTUK MpoeKTa;

b) oLueHMBaeTCs aaeKBaTHOCTb porneit, 06s3aHHOCTEN U MOSTHOMOYMA Y4aCTHUKOB NPOEKTa;

C) OLleHMBaeTCA aeKBaTHOCTb PECYPCOB U YCIyr, HeOBX0A4UMBIX A5 peanunsaLi NpoeKTa;

d) aHanManpyTca OTKNOHEHWS OT NNaHUpyeMblX 3HaYeHWIA NokasaTeneh paboymxX XapakTepUCTUK NPOeKTa;

€) 3aMHTEePecoBaHHbIe CTOPOHbLI MHCPOPMUPYIOTCS O CTaTyCe NpoekTa.

5.4.3.3 lesATensHOCTL B NpoLecce OLeHKM NpoekTa

Mpw peanusaLmm NpoLecca OLeHKU NpoeKkTa opraHU3aLms JOMMKHA OCYLLeCTBNATL cneayiowmne AeACcTBUSA B
COOTBETCTBUW C NPOBOANMO NOSUTUKOM U YCTaHOBNEHHBIMU MpoLeaypamu:

a)oLeHMBaTb CTaTyc MpoeKkTa OTHOCUTENLHO COOTBETCTBYIOLUX NPOEKTHLIX NNaHOB ANA onpeaeneHns
OTKINOHEHWI B 3aTpaTax, CPOKaxX N KayecTBe;

b) o6ecneynBaTs rapaHTUm Ka4ecTBa B COOTBETCTBUM C NPOEKTHLIMU NilaHaMu;

C) OLleHUBaTL Pe3ynbTaTUBHOCTL CTPYKTYPb! KOMaHAbl yY4aCTHUKOB NPOeKTa, pacnpeaeneHna ponem u oTeeT-
CTBEHHOCTMU.

MpnmedyaHwne—[aHHoe pencTBME BKMIOYAET OLEHKY KOMMNETEHTHOCTM uYNEHOB KOMaHabl  Arist
a[eKBaTHOrO BbLIMOMHEHWS1 MPOEKTHBIX poONied W peanusauuu 3agaq npoekTta. Besge, rae BO3MOXHO, NPUMEHSIIOT
06beKkTMBHbIE MOKAa3aTenu, HanpuMep Takue, Kak ad(EKTUBHOCTE UCIONb30BaHUS PECYPCOB, CTENEHb OOCTUXEHUs
uenemn nNpoekra;

d) oueHnBaTb aeKkBaTHOCTb U TOTOBHOCTb I/IHd)paCprKTypbl, obecneuyunBaloLLEei BbIMONHeHUe npoekTa.

MpumeyaHune—Ka3Tum pabotTaMm OTHOCUTCA Takke NOATBEPXAEHUE BLINONMHEHUSI 06A3aTENBLCTB BHYTPU
opraHusauuu;

e) oLeHnBaTb pa3BUTUE NpoekTa, NCMoJb3yAa U3MepeHHble AOCTWKeHUA U pe3yrnbTaTbl BbINMONTHEHUA NMpoekTa
B NPOMEXYTOYHbIX KOHTPOJIbHbIX TOYKaX.

MpumeyaHune — Heobxogumo B 3annaHMpoOBaHHbLIE CPOKM cOBUpaTb M OLEHMBaATL haKTUHECKUE UITU MPOTHO-
3UpyemMble 3aTpaTthl Ha MepcoHarn, Pecypcbl U BLINOMHSAEMbIE paboThl, OCYLLECTBNSATE CPaBHEHUE JOCTWKEHUS Lenen
npoekTa ¢ 3aA4aHHbIMM NPOEKTHLIMM Nokasatenamu. Cneagyet oueHMBaTb Pe3ynbTaTUBHOCTb BLINMOMHEHWUS NPOEKTa Arnsl
onpegeneHnst agekBaTHOCTU Pa3BUTUSA CUCTEMbl BO BPEMEHW OTHOCUTENbLHO MpeabsBnsaeMbiX TpeboBaHWi, a Takke
OLEHVBaTb FOTOBHOCTL 06ecrneumBaloLLmMX CUCTEM NOCTaBNATL HeO6XoAUMbIE yCnyru;

) npoBoANTL TPebyeMble ynpaBneHYecknin U TEXHUYECKUIN aHanunsbl, ayauT 1 NPOBEPKU Ans onpeaeneHus
FOTOBHOCTU K Nepexoy Ha cneayloLyto CTaamnio XXU3HEHHOMO LMKNAa CUCTEMbl UMW Ha CriedyIoLLMiA 3Tan ocyLue-
CTBIIEHUA MPOEKTa,;

g) oTcnexuBaTb KpUTUYeCKMe NpoLecchbl M HOBbIE TEXHOMOTUM.

MpumeyaHne— ITO AelCTBUE BKITIOYAET onpederneHne u OLeHKy BHegpeHns TEXHOIOMNI COrnacHo NpoeKT-
HbIM MraHam;

h) aHanusMpoBaTb AaHHble U MokasaTenn AN BbIABMNEHUA 3HAYUMMbIX OTKITOHEHWA WM U3MEHEeHWi
MO OTHOLUEHWIO K 3aMNMaHNPOBaHHbIM MOKa3aTeNaAM 1 AaBaTb COOTBETCTBYHOLUME PEKOMEHAALMM A KOppek-
TUPOBKM.

MpumedaHue— Tam, rae BOIMOXHO, 3TW paboThbl BKITIOYAOT CTAaTUCTUYECKMIA aHann3 nokasaTtenen, koTopble
NOMOTalT BbIABUTb TEHAEHUWUMW, Hanpumep, UHTEHCMBHOCTb HEUCMNPABHOCTEN CBS3aHa C KAa4YeCTBOM BbIXOOHbLIX pe3yrib-
TaToOB, a BEPOATHOCTHOE pacnpedeneHne N3MepeHHbIX napameTpoB NO3BONSeT cAenaTb BbIBO4 O BOCNPOU3BOAUMOCTU
npouecca;
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i) oBecnevnsaTh NEPUOaNYECKYI0 OTYETHOCTb O CTaTyce NpoekTa 1 0GA3aTeNbHY0 0TYETHOCTL 06 OTKIOHE-
HUSIX B COOTBETCTBUW C CornatleHem U NpuHSATLIMU B OpraHn3aLum nonnTUKON 1 npoLiedypamu.

5.4.4 MNpouecc KOHTPONsA NpoeKkTa

5.4.4.1 Llenb npoLiecca KOHTPOns NpoeKTa

Llenk npoLiecca KOHTPONSA NpoeKTa 3aknioyaeTcs B opraHM3anm UCNOMHEHNs NnaHa npoekTa n obecneve-
HUW rapaHTWin peanusaLum NpoekTa B COOTBETCTBUM C NilaHaMu 1 rpadpmkamu B npedenax 6loaxkeTa npoekra n
rapaHTU ya0BETBOPEHNS TEXHUYECKUX LieSei.

Mpr HeoBx0AMMOCTY 3TOT NPOLIECC BKMIOYAET B ce6s1 U3MEHEHNE HanpaB/IeHNA AeATENbHOCTU B paMkax
npoekTa, ycTpaHeH e BbIsiBNEeHHbIX OTKIOHEHWI M U3MEHEHWIA, CBAI3AHHbIX C YNpaBneHuem ApyriMim npoekTamm
U TeXHUYeCKUMU Npoueccamn. CooTBETCTBEHHO, NEPEOPUEHTUPOBaHNE MOXET BKIIloYaTh B cebsl nepenyiaHnpo-
BaHue.

5.4.4.2 PesynbTathl Npouecca KOHTPOIs NpoekTa

B pesynbTare ycneLHoro ocyLecTBeHs NpoLEecca KOHTPOSA NpoekTa:

a) onpeaensaoTCs U CoBepLLAITCA KOPPeKTUPYIoLWne AEACTBUSA, eCrN pe3ynbTaTbl NPoeKTa He COOTBET-
CTBYIOT 3annaH1poBaHHbIM 3adaHnsM;

b) MHULMMPYeTCA NepennaHnpoBaHe NpoekTa, ecru Lefv NpoekTa Uiu orpaHnyeHus UsMeHUIUCh, Unm
JonyLeHns, caenaxHble Npu NiaHNpoBaHuK, okasannucs HeBEPHbIMU;

C) CaHKLMOHUPYIOTCA ASNCTBUSA No Nepexody OT O4HOro 3aniiaHUpoBaHHOro aTana unm cobbITus K cneayto-
Wwemy (Npu YCrioBWM YCNeLLHoW peanun3savmm npeablayLero atana unm cobbiTs);

d) gocturaioTes Lenuy npoekTa.

5.4.4.3 [esaTenbHOCTb B NpoLEcce KOHTPONS NpoeKkTa

Mpu peanusavuum npoLecca KOHTPOIIS NPOeKTa OpraHv3aLs 4oMKHa OCYLLEeCTBNATL credytoLle AencTeus
B COOTBETCTBUW C NMPUHSITON MONIUTUKOW U MpoLeaypamu:

a) ynpaBnsiTb NPOEKTHbIMW TPEGOBaHWSIMIA U U3MEHEHUSIMUW TPEBOBAHNIA B COOTBETCTBUN C NPOEKTHLIMM Ma-
Hamu;

b) MHMUMMpPOBaTL KOPPEKTUPYIOLWNE AEACTBUS, HEOOXoAUMbIE A4S [OCTMKEHUA Lenei 1 NoydYeHus pe-
3yNbTaTOB BbINOMHEHWS 3a4a4 NpoekTa NPU OTKINOHEHMSIX CBbILLE A0NYCTUMBIX UK 3apaHee onpeaeneHHbIX npe-
Jeros.

MpumeyaHune—B cnyvae obHapyKeHUst HECOOTBETCTBMIA NN HEFOTOBHOCTU MEPCOHATA, MHCTPYMEHTAbHBIX
CPeacTB v akTUBOB MHPaCTPYKTYPbI MPOEKTa B COCTAB KOPPEKTMPYIOLMX OEMCTBMIF MOXET BXOAUTL MX Nepepacnpeaene-
HWe UMK NepeHasHa4eHue;

C) COOTBETCTBYIOLLMM 06pa3oM MHULMMPOBATL NPEBEHTUBHBIE ASACTBUSA AN1S rapaHTUK AOCTWKEHUA Lienein n
pesynbTaTos NpoeKTa;

d) MHULMWPOBATL AENCTBUSA MO paspeLLeHUto Npo6rieM Ars KOPPEKLIMA HECOOTBETCTBUIA.

MpumedyaHune— DM AElCTBUS BKIMIOYAIOT NPOBEAEHNE KOPPEKLMM MO OTHOWEHWIO K 3TanaMm co3gaHus u
BbIMNOMHEHNS1 NPOLIECCOB >KM3HEHHOTO LMKIA, €CNM HECOOTBETCTBUSI OTHOCATCA K 3TUM aTanam. [lencTBua QoKyMeHTUpy-
I0TCSl U aHANU3WPYIOTCA ANs NOATBEPXAEHUS UX aeKBaTHOCTU U CBOEBPEMEHHOCTH;

€) pa3sopaumnsaTb BO BPeMEHU coaepXaHue, onpeaesieHne U COoTBETCTBYIOLLYIO AEKOMMO3ULMIO paboT,
KOTOpPble A0IPKHbI 6bITh BbIMOSIHEHBI B pPaMKax NPOoeKTa BCIIEACTBUE NPUHSATBIX PELLEHWA O KOPPEKTUPYIOWNX Aeit-
CTBUSIX U OLIEHEHHbIX U3MEHEHWUIA, KOTOpPbIE 3TU AEACTBUSI BHOCHT;

f) no npocbbe npuobpeTatoLei CTOPOHbI UM NOCTaBLUMKa MHULIMMPOBATL AEUCTBUSA, CBA3AHHbBIE C U3MeHe-
HUSAMW NPeayCMOTPEHHBIX AOTOBOPOM 3aTpaT, CPOKOB UMK Ka4ecTBa;

g) OCYLLECTBNATL ASNCTBUA MO UCPaBeHUIo HapyLUEHHbIX YCIIOBUIA MOCTaBkW NpuobpeTaeMor NpoayKLmumn
W yCnyr nocpeacTBOM KOHCTPYKTUBHOO B3aUMOAEUCTBUSA C NOCTaBLUMKOM.

Mpumeyanune—KTakmm AeNCTBUAM MOXET OTHOCUTBCSI PACCMOTPEHME N3MEHEHHbBIX CPOKOB U YCITOBUIA
NOCTaBOK UNWN MHUUMMPOBaHWE BbIGOpa HOBOMO NOCTABLLMKA;

h) caHkuoHUpOBaTb, eCnu aTo 060CHOBaHO, NEPEXOA K peanusaLum crieayioLero 3aniaHupoBaHHOro aTa-
na unu cobblTUA NpoekTa.

5.4.5 Mpouecc NPUHATUA pelueHUA

5.4.5.1 Llenb npoliecca NpUHATUA peLueHni

Llenb npouecca NpUHATAA peLLIeHnii 3akniovaeTcs B Bbibope 13 CcyLecTByoWMX anbTepHaTue Hanbonee
NPeAnoYTUTENBHOIO HanpaBneHUsi MPOEKTHLIX ASNCTBUIA.
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OTOT Npouecc ABMAETCS peakunel Ha BO3HMKaloLWe B NPOLECCE XKN3HEHHOTO LKIa CUCTEMBI 3aMpOChl O
MPUHSITAN PeLLEeHNIA, HanpaseHHbIX Ha AOCTMKEeHWE 3a4aHHblIX, XeaeMblX Ui ONTUMarbHbIX PesyribTaToB BHE
3aBWCMMOCTM OT XapakTepa Ui UCTOYHUKOB TakuX 3anpocoB. AnbTepHaTUBHbIE 4EACTBAUS aHanM3npyloTCcs 1 Bbl-
GupaeTca HanpaeneHne AeicTBUiA. PelueHns 1 nx obocHoBaHNE AOKYMEHTUPYIOTCA ANst NOAAEPXKKA MPUHATUS
pelUeHwnii B ByayLuem.

5.4.5.2 PesynbTaTbl NpoLecca NPUHATUS peLleHnia

B pesynbTaTe ycneLHoro ocyLecTsneH s npoLecca NPUHATUS PeLLEHNIA:

a) onpeaensieTcs CTpaTerns NPUHATUS PeLLEHNIA;

b) onpeaenstoTcs anbTepHaTUBHbIE HaNPaBNeHWs ASACTBUNR;

C) BblbupaeTcs Hanbonee NpeanoYTUTEIbHOE HanpaBneHne AenCcTBuUl;

d) npuHsTOE peLleHne, ero obocHoBaHMeE 1 AONYLEHUA AOKYMEHTUPYIOTCA U AOBOAATCA A0 CBEAEHNS 3auH-
TepecoBaHHbIX CTOPOH.

5.4.5.3 lesiTenbHOCTL B NpoLecce NPUHATUSA peLLeHuit

Mpn peanusaumm npoLecca NPUHATAA peLleHnid opraHu3aumns OMKHa OCyLLeCTBNATb criedyowme aen-
CTBMSI B COOTBETCTBUW C NPUHATON NONUTUKONM 1 NpoLieaypamMu:

a) onpeaensiTb CTpaTeruo NPUHATUA peLleHuii.

MpnmedyaHwne— K atomy geiicTBMIO OTHOCUTCS OMpeaeneHne KaTteropuii peLleHnii, Cxem yCTaHOBNEeHNs
NpUOPUTETOB M UAESHTUDUKALMA OTBETCTBEHHBIX CTOPOH. Takke onpedensioTcs nuua, NpMHMMaloWwme peLleHns, um
NpeaoCTaBnsAOTCS NOMHOMOUMS MO NPUHATUIO PeLLEHUIA, 38 KOTOPbIe OHU HECYT OTBETCTBEHHOCTb. [ToTpebHocTb B Npu-
HATUW PeLUEeHUI MOXET BO3HUKaTb BCIeACTBUE OLEHKU Pe3ynbTaTMBHOCTH, TEXHMHYECKOrO KOMMPpOoMMCCa, Hanm4mns npob-
nembl, TpebyloLLel peleHns, HeobxoAMMOCTH pearnpoBaTh Ha PUCKM, KOrAa UX YPOBEHb BLIXOAUT 3a AOMyCTUMbIE Npeae-
nbl, NOSIBIIEHNS1 HOBbIX BO3MOXHOCTEM UM Nepexofa NpoeKTa Ha CrieayioLLylo CTaamio xu3HeHHoro umkna. Ctpartems
NPVHSTUS PeLlleHnii BknioyaeT B cebs yCTaHOBMNEHWe 1 pacnpedeneHne OTBETCTBEHHOCTM U NMONHOMOUUIA NPU NPUHATAN
peLlueHunn;

b) npuBnekaTs 3auHTePecoBaHHbIE CTOPOHB! K MOUHATUIO PeLUeHi AMNs UCTOSNb30BaHUS UX OMbITa U 3HAHWIA;
C) ycTaHaBnNMBaTb 06CTOATENLCTBA Y HEOGXOANMOCThL NMPUHATUS PELUEHNIA.

MpumedaHue—Cnegyet 4OKYMEHTUPOBATD, KnaccupuLunpoBaTb, CBOEBPEMEHHO M 06BEKTMBHO coobaTth 0
npobnemax nnu BO3MOXHOCTSAX U arnbTePHATUBHBIX HaMNPaBNeHUsiX OesTerNbHOCTW, KOTopble CrnocobHbl paspelnTb Cy-
LecTByLOLWME Npobnemsl;

d) BbIGMPATL 1 OO BABNATL CTPATENMIO NPUHATUA PELUEHNIA AN KaXKAO0W CUTyauun, B KOTOPON HeobxoanuMo
NpyHUMaTb pelueHmre. OnpeaensaTb XKenaeMble pe3ynbTaTbl U KPUTEPUN YCNELLHOTO paspelleHns NpobnemMs;

e) oueHvBaTb 6anaHc NocNeACTBUIA anbTepHaTUBHBIX EACTBUIA, NCNOMbL3Ys ONpeaeneHHyIo cTpaTernio
MPUHATUSA PELLEHWUIA, C LIENbI0 ONTUMU3aLUA UK YITYULLEHNUsT CUTYaLMW NPUHSTAS peLIeHN;

) BoKyMeHTUpOBaTb, OTCREXMBaTh, OLEeHMBaTb U coobLaTh 0 pe3yfibTaTax NPUHATUA pelueHns AN noa-
TBEpXKAEHUs1 3P EKTUBHOCTY peLEeHNs MPoGneM, ycTpaHeHUst oTpuLaTebHbIX TEHAEHLWA U NONYYEHUA BO3MOX-
HbIX MPEUMYLLECTB;

g) noaaepxmeaThb 3anmncuy o NpobriemMax U BOIMOXKHOCTSIX MX PELUEHUS, a Takke pasMellaTh 3TV 3anncu B
COOTBETCTBUM C COrMALLEHUSAMI UM OPraHU3aLLMOHHbIMI NPoLieaypamMm TakuM obpasom, KOTOPbIA NO3BONSIET NPO-
BOOUTb ayAWT 1 U3y4aThb NOSTyYEHHBIA ONbIT.

5.4.6 Npouecc ynpaBneHusa puckamu

5.4.6.1 LUenb npoLecca ynpasneHnst puckamm

Llenb npouecca ynpaeneHusi pyckaMmu 3akiiodaeTcs B CH/KEHUN NOCNeACTBUIA OTpULaTebHOro Bo3aei-
CTBWSI BEPOSATHBIX COBbITUIA, KOTOPbIE MOTYT ABUTLCSA NPUYMHON 3MEHEHWIA KAYECTBa, 3aTpaT, CPOKOB UMK yXya-
LUIEHUS TEXHUYECKUX XapaKTEePUCTIK.

B xoge gaHHoro npovlecca nposoanTcs onpegeneHue, oLueHka, 06paboTka 1 MOHUTOPUHT PUCKOB, BO3HMKa-
IOLLIMX B TEYEHMWE MOSTHOMO XXNU3HEHHOTO LKA, a TaKkKe BblpabaTbiBaeTCs peakuusi Ha KaxablA PUCK B TEPMUHAX
peann3avunmn COOTBETCTBYIOLLMX Mep MPOTUBOAENCTBIS PUCKY UM €70 MPUHATUS.

5.4.6.2 Pe3ynbTaThl NpoLecca ynpasneH1s puckamu

B pesynbTaTte ycnewHoro ocyLecTBEHUS NpoLecca YpaBieHnst pUCKaMu:

a) onpenensitoTcs 1 KnaccuuLnpyloTcs pucku;

b) kKonM4ECTBEHHO OLLEHNBAIOTCS BEPOSTHOCTY U NOCNEACTBUS OCYLLECTBIIEHNS PUCKOB;

C) yCTaHaBNMBaeTCs cTpaTerns peakumn Ha Kaxablid U3 pUCKOB;

d) onpegensieTcs M 00BABMAETCS CTATYC PUCKA;

€) NPUHUMAalOTCsl COOTBETCTBYIOLLIME MEPbI B Crlydae, eCINv PUCK BbILLES 3a Npeaenbl NpUeMeMblX 3Have-
HUA.
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5.4.6.3 [leatenbHOCTL NpoLecca yrnpasSieHUs puckamm

B npoLecce ynpaBneHusi puckamm opraHusaLms AoMmkHa OCYLECTBATL creaylolime AeACTBUS B COOTBET-
CTBWUM C NPUHATON NOMUTUKON U NpoLielypamu:

a) yTBepauTb cUcTeMaTUIeCKuUii NoAXoA K onpeAeneHnio puckos, Ux oueHke 1 obpaboTke.

MpwumeyaHue— K gaHHoMy AeACTBMIO OTHOCAT onpeaeneHue cobbITui, KOTOpble HEGNaroNPUATHO BNUSIIOT Ha
cMCTEMY, MPOEKT MITM OpraHM3aumio, a Taloke Knaccudukaumio puckos (npu HeobxognmocTtn). B oTHOWeEHUM kavecTBa,
3aTpar, CPOKOB UMM TEXHUYECKUX XapaKTepUCTUK ONPEAEnsIoT Crnocob BbipaXXeHUA PUCKOB B COOTBETCTBYIOWMNX TEPMU-
Hax, BKIIOYasl NnokasaTenv Tam, rge ST0 BO3MOXHO;

b) uaeHTuduumposath 1 onpeaenaTbL PpUCKA.

MpwuMeyaHune—KaToMy AEUCTBUIO OTHOCSAT ONpeaeneHne UCXOAHbIX COObITUIA, CBA3AHHBIX C KAXAbIM PUCKOM
B KG)KAOﬁ n3 KaTeropMﬁ PUCKOB, a TaKXKe BbifiBNneHne B3aUMOCBSA3EeN Mexay UCTOYHMKaMn BO3HUKHOBEHUS PUCKOB. Onpe-
AensioT Cnocob BbIpaXXEHUs1 PUCKOB B COOTBETCTBYIOLLMX TEPMUHAX U, MPU BO3MOXKHOCTU, B NOKasaTensx;

C) onpeaendartb BepoATHOCTU cobbITUIA, CBA3AHHBLIX C puckamMu, UCNonb3ys yCTaHOBEHHbIE KODUTEPUN.

MpumeyaHune— Kputepum MOryT yunTbIBaTh 3aTpaThl, ouumManbsHble U NpegnucaHHbie TpeboBaHus, coumnarnbs-
HO-3KOHOMMYECKUE acnekTbl U haKTopbl BHEWHeW cpeabl, MHTepeckl npaBoobnagarenei, NpuOpUTETLl U UHBIE UCXOA-
Hble OaHHbIE AN OLEHKH;

d) oLeHBaTL PUCKU B TEPMUHAX UX BO3MOXHBIX MOCAEACTBUIA, UCTIONb3YA YCTAHOBMEHHBIE KPUTEPUN;
e) onpeaensTs rpagaLmnm pUCKOB MO UX BEPOSTHOCTYN U NOCNEACTBUAM;
f) onpeenaTs cTparernm peakummn Ha pUcku.

MpumeyaHune—Katomy geNCTBUIO OTHOCATCA:

1) NpegynpexgeHve pucka nyTem NpUHATUA peleHns 06 yKNOHEHUW OT BOBNEYEHUSI B OMACHYI0 cutyaumio nnbo
BbIXOAa U3 Hee;

2) onTuMM3aums pycKa, BKINYasa ero yMeHbleHWe, AN CHUXKEHUS HEraTUBHBLIX NOCNEACTBUIA M 3HAYEHWUI COOTBET-
CTBYIOWUX BeposiTHOCTel. ONTumMn3aums pucka 3aBUCUT OT KPUTEPUEB pUCKA, B TOM YMCNE 3aTpaT U YTBEPXKAEHHbIX
TpeboBaHui;

3) nepegada pvicka nytem pasgeneHns OTBETCTBEHHOCTU 3a HeceHue ylep6a ¢ apyroi CTOpoHOW;

4) yaepxaHve pyucka B rpaHuMuax npuemnemoro yuiepba;

g) onpeaenATb 3Ha4eHUA AoNnyCTUMbIX rpaHuL, And Kaxkaoro I/IﬂeHTMCbMLlMpOBaHHOFO puUcka;
h) onpeaenaTtb OelcTBuUs No o6pa60TKe puckoB B Cityqae npesbilieHNAa UMW A0NYCTUMbIX rpaHnL,.

[MpunmeyaHue— [Insa puckoB C TAXENbLIMU NOCNEACTBUAMN HEO6X0AMMO COCTABNATL YPE3BbIYalHbIE NIaHbI,
KoTOpble 6yayT peanu3oBbIBaTLCS, ECIIU MEPbI M0 YMEHBLIEHWIO PUCKa HE NPUBENW K NPpUEMNEMbIM pe3yribTaram;

i) coobwaTb 0 Mepax no o6paboTke pUCKOB U UX CTaTyCe B COOTBETCTBUN C ASACTBYIOLLMMU COrfalleHns-
MW, MOSIMTUKON U NpoLeypamMu;
j) BECTWN y4eT pUCKOB B TEHEHUE BCEro XU3HEHHOro uukna.

MpumedyaHue — YyeT BKIIOYAET OnpeaeneHne TEKYLEro NOHMMAaHUA PUCKOB U OTHOLWEHUA K MepaM U
pecypcam, CBSA3aHHbIM C peakumen Ha puckn. Takoi yueT nossonseT OTCMEXMUBaTb CTOPUIO PUCKOB, YTO MOMOraeT npu
NPUHATMM PELLEHUIA U MOXET OKa3aTbCA MPUMEPOM ANA NPOEKTUPOBaHUA ByayLWMX CUCTEM.

5.4.7 MNMpouecc ynpaBneHus KOHdUrypauen

5.4.7.1 LUenb npouecca ynpaeneHus KoHurypaumen

Llens npoLiecca ynpasneHust KoHurypaumein CocTouT B YCTaHOBMNEHUN U nogaepXaHUn LENOCTHOCTM BCEX
nAEHTUDULMPOBAHHBIX BbIXOAHLIX PE3YIbLTATOB NPOeKTa Uy npouecca obecneyeHnst 4ocTyna kK HUM noboii 3a-
UHTEpPeCcoBaHHOW CTOPOHDI.

5.4.7.2 PesynbTaTthl NpoLecca ynpasneHus KoHdurypaumen

B pesynbTaTe ycneLwHoro ocyecTeAeHna npouecca ynpasneHust KoHdurypauvei:

a) onpeaenseTcs crpaTerusl ynpasneHus KoHdurypaumen;

b) onpeaenstoTca anemeHThl, HyXaaloLWMeca B ynpasneHn1 KoHurypauuen;

C) ycTaHaBnvBaeTcsi 6asoBast MMHUSA koHdUrypauuu;

d) KOHTPOIUPYIOTCA U3MEHEHUS ANEMEHTOB, HY)XXaIOLLMXCS B yNpaBneHUn KoHurypaumeir;

€) KOHTpONUpPYeTCs KOHUIypaLms BblAENEHHbIX 9NIEMEHTOB;

f) cTaHoBUTCA AOCTYMNHBLIM Ha NPOTSXXEHWUN BCEMO XKU3HEHHOIO LIMKITa CTaTyC 3NeMeHTOB KoHdUrypauum, Ha
KOTOpble pacnpocTpaHsieTcs ynpasrneHue.
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5.4.7.3 [eATensHOCTL B NpoLecce yrnpasneHusa KoHburypaunein

Mpu peanusaunm npouecca ynpasneHus koHdUrypaumen opraHusanmns 4omkHa OCyLWEeCTBNAATL Creayto-
LWue AeiCTBMSA B COOTBETCTBUM C MPUHSATOM NOSIMTUKON U NpoLeaypamMu:

a) onpenensTb CTpaTeruio ynpasneHus KoHdurypauuein.

Mpwumeyanne—Katomy AeNCTBMIO OTHOCAT: onpeaeneHne NONHOMOYMIA Ha 3anpeT UNW paspeLueHre JocTyna,
peann3aumio U KOHTPOIb U3MEHEHWI SIEMEHTOB KOHUIypauun; onpeaeneHne Mecta U yCnoBui XpaHeHUs1 aNieMeHTOB
KoHurypaumm, Bkroyasi TpeboBaHus K okpyxatowel cpege, a B cnydae uHdopmauun — TpeboBaHUsa K XpaHEeHMIo
HocuTenen MHMOPMaLMM B COOTBETCTBMM C HA3HAYEHHbIMM YPOBHAMM LIENOCTHOCTH, 3aUMLLEHHOCTU 1 Be3onacHocTy;
onpegeneHne KpUTEPUEB UMK COBLITUI, COOTBETCTBYIOWMX HA4any KOHTPONS KOHUIypaLumum n cConpoBoXaeHnsa 6a3oBbIx
NWHWIA B MpoLiecce 3BOMOLMKM KOHMUIYpaLWi; onpegeneHne ctparternm ayauta u OTBETCTBEHHOCTW 3a rapaHTum Henpe-
PLIBHON LIEMOCTHOCTU M 3AMLLEHHOCTU MHOpMaumy, onuckiBalowen KoHdurypaumio. [lesTensHOCTb Mo ynpaBrieHuto
koHdurypaumen gormkHa 6biTb coBMecTuma ¢ [11];

b) nneHTMdULMPOBaTL 3MEMEHTDI, KOTOPbIE HEOOXOAUMO KOHTPOMMPOBATL B NPOLIECCEe YNpaBneHnUs KoHdu-
rypaumei.

MpwnmeyaHwne— InemeHTsl, rae 3T0 HEOHBXOAUMO, PA3NUHAITCA YHUKANbHLIMA YCTONYMBLIMU MOAEHTUDUKA-
TOpamMu UnNu MapkupoBkamu. MigeHTudmrkaTopbl 4OMKHBI COOTBETCTBOBATL CTaHAAPTAM U COIMalLEeHUsIM NPOU3BOACTBEH-

HOFO CEeKTOpa TakK, UTOGbl KOHTPONUPYEMBbIE 3IEMEHTbI KOH(DUTYpaUnn 0QHO3HAYHO COOTBETCTBOBAINM CBOUM Crieuunduka-
LMSIM UM SKBUBAIIEHTHBIM JOKYMEHTAIbHBIM OMUCAHUAM;

¢) noaaepxuBaTh UHGopMaLMIo 0 KOHUIypaLUn Ha NPUEMAEMOM YPOBHE LIeSNTIOCTHOCTM U 3aLLULLIEHHOCTU.

Mpwumeyanwne— [Npn peanusauum 317010 AENCTBUA HEOBXOANMO YUUTLIBATE OCOBEHHOCTU KOHTPONUPYEMBIX
anemMeHToOB koHdurypauumn. Onucanmsa KoHdurypaumm AomkHbl COOTBETCTBOBaTb MPOW3BOACTBEHHBLIM UMM TEXHOSOM-
YEeCKMM CTaHAapTaM Tam, rge 3170 BO3MOXHO. Heobxoaumo rapaHTupoBath NpsiMyto M 06paTHyio NpocrnexneaeMocTb
nHOpMaLmMM 0 KOH(UIypaLumm no OTHOLEHWIO K APYrMM COCTOAHUAM 6a3oBoi nuHWKM koHdurypauumn. CneayeT Takke
06beauHATL B Npouecce pa3BUTUS KOHDUIypaumn COCTOAHUS ee SNEMEHTOB Arisi (hOPMUPOBaHUS JOKYMEHTUPOBAHHON
6a30BOI NMUHUKM Ha ONpPeAerneHHbIn MOMEHT BPeMEeHU Unn Npu onpeaeneHHbIX 06CcToATENLCTBAxX, perucTpupoBaTse 060-
CHOBaHus gnsA 6a30B0OV NMMHUM KOHUIYPaUWKM U CBA3AHHbIE C 3TUM JaHHbIE O COOTBETCTBYIOLWMX pa3pelleHnax. Heo6xo-
AVIMO NoAadepXMBaTh 3anncy 0 KOHMUIypaumumn B TeHEeHNe BCEro XW3HEHHOIo LUMKIa U apXMBUPOBaTb UX B COOTBETCTBUU
C cornalweHusiMm, 3aKOHO4ATeNbCTBOM UMK NepefoBbIM NPOU3BOACTBEHHBIM OMbITOM;

d) rapaHTMpoBaTh, YTO U3MeHeHMs1 6a30BOM NIMHUK KOHUIYpaLMn COOTBETCTBYIOWUM 06pa3om naeHTugu-
LMpPYIOTCH, 3anNnCbIBalOTCH, OLIEHUBAIOTCH, YTBEPXOAIOTCS, NPOBOAATCA U BepudULMpYIOTCA.

MpumeyaHune— OTn JelCTBUA TaKKe MOTYT BKIIoYaTh 06beauHeHe B Npouecce pasBuTUsi KOHDUIypaumm
COCTOSIHUW €€ JMeMEHTOB Ans )OPMUPOBaHUA AOKYMEHTVPOBAHHOW 6a30BOW NUHMKM Ha ONpeaeneHHbIn MOMEHT Bpe-
MEHWU UNKU Npu onpedeneHHbiX 0b6CcToATEeNbCTBaX; PermcTpupoBaTth aTanbl KOHUIypauum, obocHoBaHus ansa 6asoson
NVHUWN 1 CBAA3aHHbIE C 3TUM [AaHHblE O COOTBETCTBYIOWMX pa3pelleHusx; NoAAepKMBaThL 3anucn o KoHUrypauumn B
TEYEHWE XKUIHEHHOTO LMKITa N apXMBMPOBATb MX B COOTBETCTBUM C COrMAaLLEHNAMM, 3aKOHaMN UMW Haunydluein Nponseoa-
CTBEHHOWN MNPAKTUKOW; YNPaBnATh BbINONHEHWEM 3anncen, USMEHEHUSAMU U YTBEPXOSHUAMM TEKYLLEero ctatyca KoHdury-
paummn n ctaTyca BCeX npeabiaywmnx KOHUrypauui ansa noATBEPKAEHNA KOPPEKTHOCTH, CBOEBPEMEHHOCTH, LENOCTHOC-
T ¥ 3aLMLWEHHOCTU MHDOPMaLMK; MPOBOANTL ayanT AN NPOBEPKU COOTBETCTBUA 6A30BON MMHUM YepTexam, QOKYMEH-
Tam no KOHTPOIO MHTEPKENCOB 1 ApyrumM TpeboBaHWUsIM, YKa3aHHbIM B COrMalLeHum.

5.4.8 Mpouecc ynpasneHus uHopmaLuen

5.4.8.1 Uenk npouecca ynpasneHus nHdopmauunei

Llens npouecca ynpasneHns HdopMaLmnein CocToOUT B CBOEBPEMEHHOM NpedocTaBEHNN 3anHTepecoBaH-
HbIM CTOPOHaM HeoBXOAMMO MOSTHOW, LOCTOBEPHOM U, ecnn TpebyeTcs, koHdUAeHLManLHON NHgopMaLumn B
TeYeHne 1, COOTBETCTBEHHO, MNOCHe 3aBepLUEHUS XKM3HEHHOTO LKA CUCTEMBI.

B pamkax npouecca ynpasneHus UHpopmMaunein peanuayrotest dyHKLUN co3gaHunsi, coopa, npeobpasosa-
HUS, XpaHEHNS, BOCCTaHOBIIEH WS, PACNPOCTPaHEeHUs U pasMeLLeHUs MHdopMaLmn. STOT NpoLecc ynpaenseT ne-
peYrCreHHon NHgopMaLmen, BKIToYas TEXHUHECKYIO M NPOEKTHYIO MHpopMaLMIio, MHdopMmaLmio NpeanpusiTis 1
norb3oBaTensekyo MHOPMaLIMIO, a Takke MHhopMaLuio, cogepaLlyrocs B COrMalleHunsX.

5.4.8.2 PesynbTaThl Npouecca ynpasneHus uHcopmalmei

B pe3ynbTaTe yCneLwHoro ocyLecTsieHus npouecca ynpasneHnst MHopmaumein:

a) onpegenseTca nHdopMaLust, noanexallasi ynpasieHuo;

b) onpeaensoTca chopMbl NpeacTasneHns UHopmaLng;

c) MHdopMmaLms NpeocbpasyeTcs 1 pacnpeaensieTcs B COOTBETCTBUN C TpeboBaHUAMM;
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d) AoKYMeHTUpYyeTCs cTaTyc UHdopmalmn;

€) nHdopmMaLns IBNAETCS «CBEXEN», NOMHON U AOCTOBEPHOM;

) tHcbopmaLmsi cTaHOBUTCA AOCTYMHON ANA YNONHOMOYEHHBIX CTOPOH.

5.4.8.3 [learensHOCTbL B NpoLiecce ynpasneHusa uHgpopMaumei

Mpu peanusavumm npouecca ynpasneHna HhopMaumen opraHnsaumns AoSHKHA OCYLLECTBATL creayiolme
OENCTBUSI B COOTBETCTBUM C NMPUHSITON MOSIMTUKOW U NpoueaypamMu:

a) onpeAenATb aneMeHTbl uHopmaLun, koTopble ByayT noanexaTtb YNpaBneHUo B Te4eHUE XU3HEHHOTO
LiMKIa cMCTeMbI 1, COrfTacHO NMOMNUTUKe opraHusauumM N 3aakoHodaTenbCTey, NoAAepKUBaTLCS B TEHEHWE onpe-
AeneHHoro nepuoa nocre saBepLUeHUs XXM3HEHHOIo LMKNa;

b) pacnpeaenaTb nonHoMounst 1 06A3aHHOCTU, OTHOCALLMECS K 3apOXAEHUI0, CO3AaHUI0, HAKOMMNEHUIOo,
apXMBUPOBAHUIO U YHUHMTOXEHUIO 3IIEMEHTOB MHdpopMaLmn;

C) onpefenATb npaea, 0683aHHOCTU U 0673aTeNbCTBa, KacalolMecs XpaHeHus, nepeaadu u gocTyna K
anemeHTam uHdopmaLun.

MpunmeyaHune— Heobxoammo yaenate AOMKHOE BHUMAHNE 3aKOHOAATENbCTBY, 3alWUTe U COXPAHEHMNIO TalnHbI
uHGOpMaLMKM M AAHHLIX, HaNpUMep Mo npaBaM BNageHWs, AOrOBOPHLIM OFPAHUYEHUAM, NPaBaM AOCTYNA, UHTENNEKTy-
ancHon cOBCTBEHHOCTM M NAaTEHTHOMY 3aKOHOAATeNbCTBY. B cnyyae npuMeHeHus orpaHnyeHnin nHopmaums naeHTu-
rumpyeTcs cooTBETCTBYIOWMM 06pa3om. MepcoHany, KOTOPLIN 3HAKOMUTCS C NOAOOHLIMM 3NeMeHTaMn nHGOpMauuy,
coobliaeTca 06 ux 06513aHHOCTAX U OTBETCTBEHHOCTH;

d) onpefensTb coaepxaHue, cemaHTuky, dhopmaTsl U cpeacTsa And NpeAcTaBlieHns, XpaHeHus, nepeaadu
1 noucka MHdopmaLmu.

MpwumedyaHwune— Uudopmaumsa MoxeT NOABNATLCA U ucHesatb B niobon dopme (Hanpumep, BepbansHON,
TEKCTOBOW, rpacpuyeckomr u YMcnoBom) u MoxeT BbiTb coxpaHeHa, obpaboTaHa, npoaybnupoBaHa u nepegaHa npy NOMo-
Wy Nobbix cpeacTB (Hanpumep, 3NEKTPOHHBIX, NEYaTHBIX, MarHUTHBIX, oNTUYecknx). HeobxogumMo yuuTeIBaTh orpaHnye-
HUS opraHu3aumu, Hanpumep, MHPaCTPYKTYpPy, BHYTPUOPraHM3aUMOHHBIE CBSI3W U CBSI3U C BHELUHUMMW OpraHM3aumsiMu,
paboTawmmy Hag npoekToM. CTaHaapTel M COrnaweHus, Kacalwwmecs xpaHeHusl, npeobpa3oBaHus, nepeaaym u npea-
cTaBneHnst NHPopMaL MK, UCTMONb3YIOTCS B COOTBETCTBUM C NONIUTUKON OpraHU3aLymm, COrmalleHUsIMU U OrpaHuYeHUsIMK,
yKa3aHHbIMW B 3aKOHOAATENbHLIX aKTax;

e) nony4yatb naeHTNOULNPOBaHHBbIE 3NEMEHTbI MHOPMALIMK.

MprvumedyaHune— KaTum gefictBUAM MOXET OTHOCUTbCH ¢hopMMpoBaHue uHdopmaumm unu ee c6op ot
COOTBETCTBYIOLMX NCTOYHMKOB;

f) o6cnyxuBaThb snemMeHTbl UHopMaLK 1 XpaHALLIMECS 3aMUCU STUX STIEMEHTOB B COOTBETCTBUN ¢ TpeBo-
BaHWAMM K LLeNIOCTHOCTU, 3aLLUTE U COXPaHEHUIO TalHbI.

MpumedyaHwne—CnegyeT perMcTpUpoOBaTh CTaTyC arNeMeHTOoB MHopMaumn, Hanpumep, onucaHne Bepcun,
3anuchb pacnpegeneHus, knaccudmkaums yposHeln 3awmTsl. MHdopmauusa gomnxkHa 6biTb YETKON, XpaHMTLCA M noaaep-
XUBaTBCS TakMM 06pasom, YToBbI ee MOXHO ObINo NErko U3BNeKaTb U3 CPeAcTB, 0GECNeUNBAIOLLMX NOAXOANALWYIO Cpeay,
npeaocTBPaLLaLLYIO paspyLeHre, Nopyy U NoTepo MHbopMauuy;

g) onpenensite AeNCTBUS MO CONPOBOXAEHWIO NHOPMaLIN.

MpumeyaHune— 3TV OeNCTBUA BKIIOYAIOT aHaNM3 COCTOSIHUSL XpaHUMOWN MHGOPMALIMM B OTHOWEHUU ee
LieNOCTHOCTU, AOCTOBEPHOCTU, AOCTYNHOCTU W NMOGbIX NOTpebHOCTEN B KONMPOBaHUM UMK NEPEHOCE Ha anbTePHATUBHBIN
HocuTenb. B cny4yae nameHeHus TexHonorum cneayeT paccMaTpyBaTh BapuaHTbl: MMBo coxpaHuTb MHAPACTPYKTYpy Tak,
4TObbI apXVBHbIE AaHHble MOrMK BbiTb NpoUMNTaHbLl; NGO OCYLLECTBUTL NEPEe3anncb apPXUBHbIX A4aHHLIX C UCMONb30BaHU-
€M HOBOW TeXHOMNoruu;

h) HaxoguTb U pacnpegensaTs MHGOoPMaLMIo Mexay onpeaeneHHbIMUA CTOPOHaMM1 B COOTBETCTBUM ¢ TpeGo-
BaHWUAMU COrNacoBaHHbIX rpadKoB 1N Npu onpeaeneHHbIX 06CToATENbCTBAX.

MpunmeyaHune— NHbhopmauusi NpeaocTaBnsieTcsl HasHa4YeHHbIM CTOPOHaM B npuemMremon opme;
i} NpeaocTaBnATL opuLManbHYO OKYMEHTALMIO B COOTBETCTBUN C TPEOOBaHUAMM.

MpumedaHwue— lNMpumepamm ohrumanbHON AOKYMEHTALUN ABMAIOTCA CEPTUDUKATLI, CBUAETENBCTBA
akkpeauTauuu, NMLEH3NM Ha NUNOTUPOBaHWE WM OLEHOYHLIE PEWTUHIK;

j) apX1BMPOBaTE 3aAaHHYH0 MHAOPMALMIO B COOTBETCTBIM C LIENAMU ayanTa U COXPaHEHUs! 3HaHuiA.

MpumeyaHne — Heobxogumo BbiGMpaTb HOCUTENU, MECTOMOMNOXEHNE XPaHWUIULW, U Cnocobbl 3aWwmThbl
MHGOPMaLUMK B COOTBETCTBUM C OBOCHOBaHHLIMU B creuudukaumusix nepmogamm XpaHeHust 1 BOCCTaHOBMEHUS] UHAOP-
Mauuu, NONUTUKOW OpraHn3aumu, COrnalleHUsIMM U 3aKOHOAATENBCTBOM;
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K) yHU4TOXaTb HEHYXXHYI0, UCKaXEHHYIO UM HE NOAAAIOLLYIOCSA MPoBepke NHOPMaLIMIO B COOTBETCTBUN C
MONUTUKOW OpraHu3aL 1, TpeGoBaHUSIMU K 3aLLMTE UHAOPMALIN 1 COXPAHEHUIO TalHbI.

5.5 TexHU4eckue npouecchbl

5.5.1 BBegeHue

TexHWYeck1e NpoLiecchl UCMONb3YOTCA ANA onpeeneHus TpebosaHWi K cucteme, NpeobpasoBaHus aTUX
Tpe6oBaHuii B 3dhdheKTUBHBIN MPOAYKT, NO3BOSIAOLLMIA OCYLIECTBNSATh, NPU HE0BXOANMOCTU, YCTOWYMBOE BOCNPO-
N3BOACTBO 3TOro NPOAYKTa, UCMONbL30BaThL ero Ans o6ecneverus Tpebyembix yenyr, nogaepxusats obecneve-
HUE 3TUMU yCryraMu 1 yaansTb NPoAyKT, KOr4a OH U3biMaeTcs M3 obpalleHus.

TexHW4eck/e NPOLLECCH! ONpeAensitoT COBOKYNHOCTL paboT, KoTopble NMO3BONSAIOT B paMKax 3afad npeanpu-
ATUS U NPOEKTa ONTUMU3NPOBATb NPUBBLINN U YMEHbLLIaTL PUCKW, BO3HUKAIOLLIME BCIEACTBUE NPUHATUA TEXHNYEC-
KX peLUeHWi 1 OCYLLIECTBNEHUSI COOTBETCTBYIOLLIMX AeNCTBUA. DT paboThl o6ecneymBaloT yCrioBus ANs TOro,
YTOObI MPOAYKLUMSA U YCYTW BbIAN HYXHBIMU U MONE3HbIMU, 3KOHOMUYECKU BbIroAHbIMU, YHKUMOHAbHBIMA, Ha-
AeXHbIMU, MPUroAHbIMU K 0GCIYXUBaHMIO, MPON3BOACTBY U UCMONb30BaHMI0 U 06nagani ApyruMu kKadecTsamu,
HeoBXoaMMbIMM ANS TOTrO, YTOObI YAOBNETBOPUTL TPEGOBaHUS Kak NpMobpeTatoLMX opraHMaaLmii, Tak U opraHu3a-
umi-nocTaswmkos. OHM Takke obecnevmBaloT YCNoBms A Toro, YTobbl NPOAYKLUMA 1 YCIyru COOTBETCTBOBAN
oXnaaHWAM UK 3aKkoHoaaTeNbHbIM TpeGoBaHUAM obLLEeCTBa, BKIoYas TpebosaHust K dakTopam 3aopoBbs, 6e3o-
MacHOCTU, 3aLLUUTLI U SKONOTUN.

TexHn4eckMe NpoLecchl BKIKYaloT B cebs:

a) npouecc onpeaeneHuns TpeGoeaHWin npasoobnagarenei;

b) npouecc aHanuaa TpeboBaHni;

C) NPOLIECC NPOEKTUPOBaHMSI apXUTEKTYPbI;

d) npouecc peanvsaLmmn aN1eMeHTOB CUCTEMBI;

€) NpoLecc KOMMIIEKCUPOBaHNS;

f) npouecc BepudpurkaLny;

g) npoliecc nepedayu;

h) npouecc sanuaaumu;

i} npouecc PyHKLNOHNPOBAHUS;

j) npouecc TexHUYecKoro obCyX1BaHWS;

K) npoLiecc n3bATUSA U CnucaHus.

5.5.2 Mpouecc onpegeneHus Tpe6oBaHUit npaBooGnaparenen

5.5.2.1 Llenk npouecca onpeaenerns TpebosaHuii npasoobnagatenen

Llenb npouecca onpeaeneHns TpeGosaHuii NpaBoobnagaTeneit COCTOUT B BbiiBNeHUW TpeboBaHWii K cucte-
Me, BbINOMHEHNE KOTOPbIX MOXET 06ecneyunTb (pyHKLUOHaNbHLIE BO3MOXHOCTU, HEO6X0AMMbIE NOMb30BaTENAM
CUCTEMbI Y UHBIM 3aUHTEPECOBAHHBLIM NULIAM B 3aJaHHOW aKCNyaTaumMoHHON cpeae.

Mpouecc noseonaeT onpeaenuTs Npaesoobragateneit Unu knaccbl Npasoobnagarteneil, kKoTopble CBA3aHbI
C CUCTEMOIA Ha NPOTSXKEHWN BCEIO XXU3HEHHOTO LIMKIA, a Takke UX NoTpebHOCTU 1 NoxenaHus. B pamkax npouec-
ca 3T AaHHble aHanM3npyloTca U NpeobpasytoTcsa B 06Lmia Habop TpebosaHWi NpaBoobnagarteneil, onucbisato-
LLMX OXKMOaeMOe MoBeJeHNe CUCTEMbI B NPOLECCE B3aUMOAEUCTBUA C 3KCNIyaTaLMoHHOW cpeoi, U COBOKYM-
HOCTb 6a30BbIX NoKasaTenen, NPoBepka Ha COOTBETCTBUE KOTOPLIM ABMAESTCA LIEMNbIO NpoLecca Banuaauuu, no-
3BOJIAIOLLETO NOATBEPAUTL, YTO CUCTEMA OTBEYAET 3asIBITIEHHLIM TPeboBaHMUAM.

5.5.2.2 Pe3ynbTaThl NpoLecca onpeaeneHusi TpebosaHuii npasoobnagarenei

B pesynbTaTe ycnewHoro ocyLecTeieHust npoLiecca onpeaeneHus TpebosaHui npasoobnagarenei:

a) 3agatoTcs TpebyeMble XapakTepUCTUKU U YCITOBUSI UCTIONb30BaHUs! (OYHKLMOHABHbLIX BO3MOXHOCTEN
cuCTEMBI;

b) onpeaensitoTcs orpaHUYeHNA Onst CUCTEMHbIX PeLIEHUH;

C) AOCTUraeTcst BO3MOXHOCTb TEKYLLETO OTCNEXMBaHUS CBA3EN Mexay TpebosaHusiMU NpaBoobnaparenei
1 caMUMMU NpaBoobnagarenamm U ux NoTpebHocTsIMU;

d) onuckiBaeTCst OCHOBA ANA onpeaeneHns CUCTEMHbIX TpeboBaHuWiA;

€) onpeaensieTcsl OCHOBA ANA BaNuaaLmum cOOTBETCTBUS (pyHKLIMOHAMNBHBIX BO3MOXKHOCTEN CUCTEMDI;

) dbopMupyeTcs ocHoBa ANA BeAeHUs NeperosopoBs U 3aKoYeHUs CornallueHnsa o NocTaske NPoAyKuMn
WA YCIyT.

5.5.2.3 [lesatenbHOCTb B NpoLecce onpeaeneHus TpebosaHuii npasoobnaaartenei

Mpu peanusauum npouecca onpeaeneHys TpebosaHWin Npasoobniagarenei opraHM3auma 4oshkHa ocyLue-
CTBMATL cegyiowme AeACTBUA B COOTBETCTBMM C MPUHATON NOMUTUKOW U NpoLeaypamMu:

a) uaeHTudnLMpoBaTh OTAENbHLIX NpaBoobraaaTenei Uy kraccel NpasoobnagaTenen, UMEIOLMX 3aKOoH-
HbIA UHTEPEC K CUCTEME B TEYEHWNE €€ XKN3HEHHOTO LIUKNA.
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MpwumedaHue— B uncno npasoobnagaTenei MOryT BXoaUTb NOMb30BaTENM, OpraHu3auunm, 3aH1MaloWwmnecs
obcnyxmMeaHweM, paspaboTymku, NPOU3BOAWNTENU, UHCTPYKTOPbI, PEMOHTHBIE OpraHu3auuy, opraHusauum no rnepepa-
BOTKE OTXOAOB, OpraHn3aumMm NocTaBLLMka 1 NpuobpeTaloLme CTOPOHbI, PErynupyioLLme opraHbl, npeacrasuteny obuie-
CTBEHHOCTU 1 T.4. B cnyyae, ecnu HenocpeacTBEHHasA MOEHTUMMKALMA HeoCyLWecTBUMA (Hanpumep, anst notpebuTens-
CKMX TOBAPOB W YCIyT), MOTYT BbIGMpaThCsl NpeacTaBUTeNy Uy QOBepeHHbIe Nua npaeoobnagarenen (Hanpumep, Ans
NMPOBEAEHNA MapPKETWHIOBbIX MCCMEeA0BaAHUN);

b) BbISIBNATL TPeboBaHWA NpasoobriagaTenen.

MpwumeyaHune— TpeboBanus npaBoobnagatenei MoryT BelpaxaTtbcs B popMe noTpeGHOCTEN, NoxenaHui,
OXMAAHWIA M BOCNPUHSATLIX OFpaHuYeHuii oTaenbHblX NpaBoobnagaTener, KOTopble, B CBOID OYepedb, BbipaXaloTcs B
TepMUHaxX mogenew (TekCTOBbIX Unu hopmarbHbIX), OPUEHTUPOBAHHBLIX HA Leny U NoBedeHne CUCTEMbI U OMUCHIBaIO-
LMX CUCTEMY B KOHTEKCTE Cpefbl U yCroBui (OyHKUMOHMPOBAHUA. [iNa OCyLLEeCTBNEHNA 3TUX OEWCTBUIA MOXET ObITb No-
nesHoW Mopenb KadecTBa Mpodykuuu, Hanpumep cooTeeTcTBytowas [9]. B Tpeboranmsax npaBoobnagaTenei JOMKHbI
yUMTbIBATLCA HyXAbl, NOTPEeOHOCTM ObLWeCcTBa U OrpaHnyeHns, Hanaraemele npvobpeTalolelii opraHmM3aumeit, a Takke
BO3MOXHOCTAMM W cnocobHocTamu obcnyxusarowero nepcoHana. Mpu Beibope peweHns Heob6XoaMMo MCKoYaThb
HeoBOCHOBaHHbIE OrpaHu4eHusi. PekoMmeHayeTes ceblnaTbCA HAa WCTOYHWMKWM, HAanpuMep Ha xogaTtaicTBa UM cornawle-
HUA (€CNM BO3MOXHO, YKa3bIBaTb MX 3aKOHHOCTb U OBOCHOBaHME), a Takke Ha AonyweHust npasoobnagartenei u aHave-
HWe, KoTopoe NpaeoobnagaTeny NPYUaaT BhINONHEHWIO CBoMX TpeboBaHwi. [ns kroueBbix noTpebHocTel npasoobna-
AaTenel HeobXxoAUMO yCTaHaBMMBaTL NOKa3aTenm pesynbTaTUBHOCTU, onpeadeneHHbie TakuM o0bpasom, UTobbl akcnnya-
TAUMOHHbIE XapaKTepucTUKN MOMM BbiTb U3MEPEHbl U OLEHEHb;

C) onpeaenaTe orpaHNYeHNs CUCTEMHbIX PELLEHUIA, KOTopble ABMNSITCA HeN30eXHbIM crieICTBUEM cylie-
CTBYHOLLNX cornalleHui, ynpaeBneH4YeCKnX Unm TeXHU4eCcKnx peLUeHuiA.

MpumedaHu e — OrpaHM4eHnst MOTYT BO3HMKATb B pesynbTaTe CyWeCTBOBaHWA NPUMEPOB Ui obnacren
pelueHns1, onpedeneHHbIX NpaBoobnagatensMu; pelwerHuii No peanusaunm, NPUHATLIX Ha Goree BLICOKUX YPOBHSX CUC-
TEMHOW nepapxmu; TpeGoBaHWI MO NCNONb30BaHMIO onpeaeneHHbIX 06ecneunBaloWmnX CMCTEM, PECYPCOB UMK NepcoHa-
na;

d) onpenensaTte NpeacTaBuUTeNbHbIR HAGoP NocneaoBaTeNbHLIX ASNCTBUN ANs MAEHTUdUKaLMK BceX Tpeby-
eMbIX PYHKLMOHaNBHbLIX BO3MOXHOCTEN, KOTOpble OTBEYaIOT NpednonaraeMbiM cLieHapusiM U cpefiam yHKLMO-
HUPOBAHWSA 1 CONPOBOXAEHUS.

MpwnmeyaHun e — CueHapym UCMOMNb3YIOTCA ANSA aHanu3a OyHKUMOHMPOBAHWA CUCTEMbI B 3a4aHHON cpeae ¢
Lenbio ycTaHoBNeHusi TpeboBaHui, koTopble dopmanbHo He OblNu 3agaHbl HU OgHUM U3 NpaBooGnagartenen, Hanpu-
Mep, opuanyeckne, perynupyrowme u coumarneHele obs3arenscrea. OnpeaensiioTca U aHanuM3npyloTcs YCNoBUA UCTONb-
30BaHus cuctembl. CogepkaTenbHOMY aHanusdy nogrnexar MeponpusaTUsl, KOTOpble OCYLWECTBNAIOT NONb3oBaTENW ANns
JOCTUXEHUS Lenell CUCTEMbI, @ TakKe OCHOBHblE XapaKTepUCTUKM KOHEYHbIX Nonb3oBaTtenen CUcTemsbl (Hanpumep,
npegnonaraemasl kanuduvkaums, creneHb BbIHOCITMBOCTU), XapakTepucTuku usnyeckon cpeapl (Hanpumep, ypoBeHb
OCBeLLEeHHOCTH, TeMnepaTtypa), a Tawkke noboe ucnonbsyemoe obopyaoBaHue (Hanpumep, 3awmTHoe obopyaoBaHue
unu annapaTypa cBsian). Takke aHanu3upyloTcsi coumarnbHoe BO3IeNCTBME U BO3AENCTBUE OpraHW3aumMm Ha nonb3oBa-
Tenew, KOTOpble MOryT MOBIUATb HA NMPUMEHEHNE CUCTEMbI UMM CAEPXKMBATBH NPOLECC NPOEKTUPOBaAHNUS CUCTEMBI;

e) onpeaendatb B3aUMOOEHCTBUE MeXxay nonb3osaTtesidiMu n CUCTEMOMN.

MpwumeyaHune— YcraHaBnuealoTcst TpeboBaHUs K yao6CTBY NPUMEHEHUS, NPU 3TOM, KaK MUHUMYM, 3a4at0TCs
Hanbonee ahDeKTUBHLIE, Pe3yrnbTaTMBHbIE U HAAEXHbIe paboune xapakTepUCTUKN YenoBeKka U ero B3aumogencTemns ¢
cuctemon. 1o BO3MOXHOCTU MCNONb3YIOTCA COOTBETCTBYIOWME cTaHaapThl, Hanpumep [10], n npusHaHHble Npodeccno-
HarnbHble JOCTUXEHUs, MPUMEHSIIOLLMECS Ansi ornpefeneHus:

1) cbusmuecknx, ymMCTBEHHbIX CNocobHOCTeN u cnocobHocTel K obyueHuio;

2) pabounx mMecT, cpefbl U MHCTPYMEHTOB, B TOM YMCe U UCToNb3yeMoro o6opyaoBaHus;

3) HopmarbHbIX, HEODObIYHBIX M Ype3BbIYaWHbIX CUTYaLWIA;

4) Habopa, 0by4eHus1 n pa3BUTUA ONepPaTopoB U MOrMb3oBaTenew;

f) ycraHaBnMBaTh U cneLMdULMPOBATL 3KOMNorMdeckue, MeauumHekue TpeGosaHna, TpeGosaHua GesonacHo-
CTV 1 Apyrue TpeboBaHus NpaBoobnagaTenei, MMeloLLMe OTHOLLEHUE K KpUTUYECKUM NOKa3aTenam.

MpwumeyaHune—CneayeT uaeHTMOUUMPOBATL PUCKM MO 6e30MacHOCTU K, ecny Heo6Xxo0aAMMO gaBaTb rapaHTUM,
TO ycTaHaenueatb TpeboBaHua u dyHkummn ana obecnevenms 6esonacHoctn. Cioga OTHOCATCA PUCKM, CBA3AHHbIE C
meTogamu paboTbl u ee obecneveHmeM, 300poBbeM U 6e30NacHOCTBIO, YrPo3aMn COBCTBEHHOCTU U BHEWHWMW BO3OEN-
ctBusaAMK. [pu 3TOM HeoBXoAMMO UCMONB30BaTb COOTBETCTRYIOWME CTaHAAPTLI, Hanpumep [19], n npu3HaHHble npodec-
cuoHaneHble gocTwxkeHust. Cnegyet naeHTULMPOBATL PUCKM MO 3awmTe U, ecnu HeobxoauMo AaBaTb rapaHTUW, TO
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yCTaHaBMmBaTb BCE BO3MOXHblEe 06nacTu 3alyMEHHOCTM CUCTEMBI, BKIOYas husndeckme, npoueaypHble, KOMMYHMKa-
LIMOHHbIE, KOMIBIOTEPHbBIE, NPOrpaMMHbIe, 06MnacTn AaHHbIX U 3almnTbl OT uanydenunin. CnegyeT onpegenutb hyHKUMK,
KOTOpbI€ MOTYT BUATb Ha 3aLUMLLEHHOCTb CUCTEMbI, B TOM YMCME: AOCTYN U HAaHeCeHWe Bpeaa nepcoHany, CobCTBEHHOCTU
M MHOPMaLMK, auckpeauTaLms BaXHON MHGMOPMaLMK, 0TKa3 B CaHKLMOHMPOBAHHOM AOCTYMNe K COGCTBEHHOCTU W WH-
copmaumn. Heobxoammo yctaHaenmeaTte Tpebyemble OyHKLUM 3ALLMLLEHHOCTY, BKITIOYAA YMEHbLIEeHWe 1 CaepXrBaHne
Yrpo3, CCbiNasiCb Ha COOTBETCTBYIOLLME CTAHAAPTHI U NPU3HAHHbIE NPOdEeCCHMOHAaNBHbIE AOCTUMXEHUS], B CryYae nx obsiza-
TeINbHOCTU UINN YMECTHOCTW;

g) aHanmanpoBaTh NoMHY COBOKYMHOCTL BbIIBIEHHLIX TpeGoBaHWIA.

MpumeyaHwune— AHanu3 BKIOYaeT MASHTUDUKALUIO NPOTUBOPEYUMBBLIX, MPONYLWEHHbIX, HEenoOMHbIX,
HEeOAHO3HAYHbIX, HENMOTUYHBIX UMK HenpoBepsieMblX TPeGOBaHWMn 1 PaccTaHOBKY MPUOPUTETOR;

h) paspeluaTb NpoGreMbl, BO3HUKAKOLLIME B CBA3M C onpeaeneHem TpeGosaHuil.

MpumedaHue— Cioga oTHocsaTcA Tpe6OBaHUs, KOTOPLIE HEe MOTYT BbITe peanu3oBaHbl UnNu KOTopble Heuene-
coobpasHo peanu3oBbiBaTh;

i) AOBOAWTL pesynbTaThl aHanmsa TpeGoBaHuii 40 CBeAEHWUS COOTBETCTBYIOLMX NpaBooGnagartenei ans
rapaHTum Toro, 4To nuxX I'IOTpe6HOCTI/I N oXugaHung oblnu npaBuUJIbHO NOHATLI U BbiPaXXeHbl.

MpumeyaHune— Heobxogumo nyTeM pasbsACHEHWUSA AOCTUraTb COMMAaLWEHNA NO PELIEHUAM, KacaloWwmmes
NPOTVMBOPEUMBLIX, HeLenecoobpasHbiX U HEOCYLECTBUMBIX TpeboBaHWi;

j) ycTaHaBnMBaThL COBMECTHO C NpaBsoobnagaTensaMu KOPPEKTHOCTb BbipaXkeHUs UX TpeGoBaHuIA.

MpumeyaHune— KaToMy 4ENCTBUIO OTHOCUTCA NOATBEPXAESHUE TOro, YTo TpeboeaHnA npaeoobnagarenen
SIBNSIOTCH NMOHSATHLIMU A7 OPraHn3aLmii u YTo paspelenne NPoTUBOPeYnii Mexay TpeboBaHUAMN He HapylwaeT unmu He
KOMMpoMeTUpyeT HaMmepeHui npasoobnagarteneu;

K) DokyMeHTUpoBaTh TpebosaHuWA NpaBoobnaaatenei B oopme, NpuemMneMoin Ana ynpasneHus Tpe6osaHu-
AAMU B TEYEHMWE XKUIHEHHOTO LKA 1 3a ero npegenamu.

MpuMeyaHue— 3Tm 3anucy yctaHaenueatot 6a3oByio NMHWIO TpeboBaHWi NpaBoobnagarTenemn n COXpaHsioT
nHopmaumio 06 n3MeHeHUsIX B NOTPEeBHOCTAX UNKU MX NPOMCXOXAEHUN B TEUEHME XU3HEHHOro uukna cucrembl. OHu
SIBMNSIOTCA OCHOBOW 06GecneyeHnst MpoCneXXuBaemocTn oT TpeboBaHui npaBoobnagarenen K CUCTEMHbIM TpeboBaHuaAM
1 (HOPMMPOBAHUSI NCTOYHMKA CBEAEHUI NpU 3agaHun TpeGoBaHWi K Nocneayowmum cucTeMam;

[} noagepxunBaTh B3aMMHOE COOTBETCTBUE MeXAY TpeGoBaHusamMu NpaBoobnaaartenei n noTpeGHoCcTAMMU
3aNHTEPECcOoBaHHbIX AL,

MpumeyaHue— TpeboBaHua npasoobnagatensi NPOBEPSAOTCA B MOMEHTbI NPUHATUA KNIOYEBbLIX peleHnin
Anst Toro, 4Tobbl NbLIE M3MEHEHUs1 NOTPEOHOCTEN ObINU NPUHATLI BO BHUMAHWE.

5.5.3 Npouecc aHanusa Tpe6oBaHUN

5.5.3.1 Llenb npoLecca aHanusa TpeboBaHui

Llenb npouecca aHanusa TpeboBaHWiA COCTOUT B NpeobpasosaHun TpebosaHuin npaBoobnagaTens, Bbipa-
JEeHHbIX B BMAe ero npeAcrtaBneHuni o xxenaembix QYyHKLUOHAmNbHbIX BO3MOXHOCTAX, B TEXHUYECKoe BuaeHue
Tpebyemoro npoaykTa, cnocobHOro NpeaocTaBnTb Takue yHKLMOHaNbHbIE BO3MOXHOCTU.

B xoae aToro npouecca cozgaeTcs npeAcrtasneHne o byayllen cucteme, Kotopasi CMOXeT YAOBNETBOPUTL
TpebosaHusi NpaBoobnagaTeneil U, ecrnv NO3BOMAT OrpaHUYeHns], He nogpasymeBaloT Kakon-nbo cneun-
chryeckoin peanusaumn. B pesynbtaTte gaHHOro npolecca 3agalTcs UaMepuMble cMCTEeMHbIe TpeboBaHus,
3aBUCSLLME OT BUAEHUS pa3paboTymka, B KOTOPbIX ONpeaenseTcs, KakuMm XxapakTepucTukamm 4ormkHa obnagatb
cucTeMa 1 KakMm JOSHKHbI ObITe 3HAYEHUSA 3TUX XapaKTepUCTUK, YToBbl yaoBNeTBopuUThL TpeboBaHms npasoobna-
fatenen.

5.5.3.2 PeaynbTathl NpoLecca aHanvaa TpebosaHuni

B pesynbTaTe ycrnelwHoro ocyLecTeneHms npoLecca aHanvsa Tpe6osaHuii:

a) ycTaHaBnMBaloTCA TpebyeMble XapakTepUCTHKN, CBOMCTBA, PYHKLMOHAMNBHbBIE 1 3KCNTyaTauMoHHble Tpe-
60oBaHMSA K TEXHUYECKUM PELLIEHNAM;

b) ycTaHaBnmMBaloTCs orpaHnyYeHns, BISIIOLLME Ha apXUTEKTYPHOE MPOEKTUPOBaHWE CUCTEMBI, a TakKe Ha
cpeacTaa Mo ero peannsauuu;

C) 4OCTUraeTCs LLeNTOCTHOCTb U MPOCNEXNBAEMOCTb CUCTEMHBIX TpeBoBaHWI K TpeGoBaHUsIM NpaBoobnaia-
Tenenm;

d) onpeaensetcs ocHoBa Ans BepudMKaLMm cMCTEMHbIX TpeBoBaHWUiA.
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5.5.3.3 [lesarensHocTb B NpoLecce aHanu3a TpebosaHui

Mpu peanusauum npouecca aHanusa TpeboBaHWi opraHu3auns AoMKHA OCYLLECTBNATL creaylowue aei-
CTBUSA B COOTBETCTBUM C MPUHSITON NONTMTUKONW U NpoLiegypamu:

a) onpeaenste YHKUMOHAMNbHbIE TPaHULbI CUCTEMbI B TEPMUHAX ee NoBeaeHUsl N CBOWCTB, KOTopble
OOIKHbI 6bITb 06ecneYyeHbl.

Mpwnmedanune—KHUM OTHOCATCA BXOAHBIE BOSAENCTBUA HA CUCTEMY, a TaloKe PeaKkUmsa CUCTEMbI HA AENCTBUS
nonb3oBarenst u NOBEAEHNE BHELWHEN CpeAbl, aHanu3 n ONMcaHne B3ammogencTBuin Mmexagy CMCTEMON U Cpeaon OTHOCU-
TENbHO MHTEPMENCHBIX OrPAHUYEHNIA, HANPUMEP, MEXAHUYECKNX, MEKTPUHECKNX, BECOBLIX, TEMMEPATYPHLIX, a TaKke
OrPaHVYEeHUN MaTepmarnbHbIX U MHPOPMALMOHHBIX MOTOKOB. Takum obpas3om, ycTaHaBMMBAETCA OXuUaaemoe nopepae-
HUE CUCTEMBI, BEIPXKEHHOE B KOIMYECTBEHHbIX NOKA3aTernsix, a Taloke rpaHnubl UX gONyCTUMBbIX 3HAYEHUN;

b) onpenenaTb kaxayto dyHKLMIO, KOTOPYIO CUCTEMA A0SHKHA BLINOMHATL, HACKOMNBLKO XOPOLLO cUcTeEMa,
BKIIOYasA ONepaTopoB, AOIDKHA BbIMOMHATL 3Ty (hYHKLMIO, YCNIOBUSA, NPU KOTOPLIX CUCTEMA CNOCOGHA BbINOMHATL
[aHHYI0 (OYHKLMIO U MPU KOTOPbIX CUCTEMA HAaYMHAET U NpekpallaeT ee BbiNnonHeHue.

MpwumeyaHune— Ycnoeus BeiNONHEHNS DYHKLUMIA MOTyT coaepXaTb CChIKM Ha COCTOAHUA n Tpebyemblie
peXnMbl PYHKLMOHUPOBaHUSI cucTembl. CucTeMHble TpebOBaHUA CUNBbHO 3aBUCAT OT abCTpaKTHLIX NpeacTaBneHun o
noaxodslnX XapakTepucTUKax CMCTEMbl MU MOTyT BKMIOYATb MHOTOYMCMEHHbIE METOAbl U BMAbI MOAENWPOBAHUA AN
AOCTaToOYHO MOJTHOrO ONMUCaAHUA 3afAaHHbIX CUCTEMHbLIX TpeboBaHWi;

C) onpeaensTb He0OX0AUMbIE OrpaHUYEHUs MO U3FOTOBNEHUIO CUCTEMbI U €€ 3NIEMEHTOB, KOTOopble 0byc-
NOBNEHbI TpeboBaHUAMM NpaBoobnagaTenei UM Hen3beXHbIMU OrpaHUYEHUAAMW, CBA3AHHBIMU C TPUHATUEM pe-
LUEHWI.

MprvmMedaHue—KHAM OTHOCATCS PELLEHNsI NO CO3AaHUI0 CUCTEMbI, MPUHATLIE NPW NPOEKTUPOoBaHWUK Ha Gonee
BbICOKMX YPOBHAX CUCTEMHONW Mepapxun;

d) onpeaenAaTb TeEXHUYECKME NoKa3daTesii U nokasaTtesin KadecTtsa nNpu UCnosjib3osaHUn, No3sonAoWne oue-
HMUBaTb TEXHUYECKNE OOCTUXKEHUA.

MpumevyaHne—Tlpyn 3TOM OLEHUBAKOTCA KpPUTUYECKUE napameTpbl (HYHKUMOHUPOBAHUA CUCTEMBI,
CBfI3aHHbIE C KaXKdblM MOKasaTernemM pe3ynbTaTUBHOCTH, COOTBETCTBYIOWMM NPUHATHIM TpeboBaHuam npasoobnapa-
Tenew. Kputuueckme nokasareny OYHKUMOHUPOBAHUSI aHANM3NUPYIOTCSl U MPOBEPSIIOTCS A5 NOATBEPXAEHUA YOBNETBO-
peHus TpeboBaHWI 3aKa3uuka U Ansi onpegeneHns CTOMMOCTU NPOEKTa, NMPOEKTHLIX rpathMKOB UITM 3KCTUTyaTaLMOHHBbIX
PUCKOB, CBSI3aHHbIX C nMOObIMM HecooTBeTCcTBUsIMM. B [21] onmcaHbl npouecchl yCTaHOBNEHUS, onpeaereHnst 1
MCIONb30BaHNs COOTBETCTBYIOUMX NokasaTenen. Mokasarenu kavecTsa Anst NPorpamMmmHbIX CpeacTB MOTYT ObiTb B3SIThI
13 [6] — [9];

e) yCTaHaB/MBaTb CUCTEMHbIE Tpe6OBaHMﬂ n d)yHKLl,I/II/I, B COOTBETCTBUU C KOTOPbIMU ONnpeaendaoTcd pUcKu
KPpUTU4ECKME NapamMeTpbl CACTEMbI, CBA3AHHbIE C TAKUMA CBOMNCTBaMM, Kak 340poBbe, 6e3onacHOCTb, 3aluLLIeH-
HOCTb, 6€30TKa3HOCTb, FOTOBHOCTL, A TaKkKe CO CBOMCTBaMM 06ecnevmBaloLLMX CUCTEM.

MpwumeyaHne— 31 geiicTBUAA BKNIOYAIOT aHanu3 u onpegereHne mep 6e30nacHOCTU, B TOM YMCIIE UMEIOLLUX
OTHOWeHue K cnocobam yHKLMOHUPOBAHUA U COMNPOBOXAEHUsI, BO3ASHCTBUSIM OKpYXalowen cpegbl U yuwepby ans
XU3HU U 300poBbs NepcoHana. Clofa e OTHOCUTCS aHanu3 kaxaon yHKUMK, cBsidaHHoN ¢ obecneveHnem Ge3zonacHo-
CTH, a LENOCTHOCTb 3TUX (hYHKLMIA, BLIPAXEHHANA B NoKa3aTensix Heo6xoAuMoro CHUXEHUs1 pucka, 3a1aeTcsl U pacnpege-
nsietcs No 3agaHHblM cuctemam 6esonacHocTu. Takke Heo6xoAMMO MCMONb30BaTh CTaHAAPThI, OTHOCSALWMECS K hyHK-
umoHarnsHoi Ge3onacHocTu, Hanpumep [19], u 3awmTe okpyxalwei cpeapbl, Hanpumep [14]; aHanManpoBaTb Mepbl NO
3alumTe, B TOM 4YKCre CBSI3aHHble C 3aWmMTON CEKpPeTHON MHOpMaLMK, AaHHBIX U MaTepuanos; onpeaensitb PUCKK,
CBfI3aHHble C 3aLMLLEHHOCTBIO: afAMMHUCTPaTUBHbIE, KaApoBble, hu3anyeckue, KOMMNbIOTEPHbIE, KOMMYHUKAUUOHHbLIE,
ceTeBble U Ap.; ONpeAensiTb PUCKKU, CBSI3aHHbIE C BPEAHBIMU U3NYYEHUSIMU U BPeOHbIM BO3AENCTBMEM HA OKPYXaloLLyto
cpefy, U UCNonb3oBaTb COOTBETCTBYIOLME CTAHAAPTLI M0 3aLUUTE;

f) aHanMaupoBaTb LENOCTHOCTb CUCTEMHBIX TpeGoBaHUiA Ans obecreyeHUs yBePeHHOCTU B TOM, UTO Kakaoe
TpeboBaHWe, napbl TpeGoBaHWU U Habopbl TpeGoBaHUIA 06GNaaalT CUCTEMHON LIENIOCTHOCTLIO.

MpwumMeyaHune— Kaxgoe nonoxeHne npoBepsieTcs Ans1 yCTAHOBIIEHUS] €0 YHUKANbHOCTU, NONHOTLI, HeNpo-
TMBOPEYUBOCTU, COBMECTUMOCTU C Apyrumn TpebGoBaHusiMK, peanuayeMocTu u npoeepsieMoctu. Hepgocratku, npotueo-
peuvsi N «y3kMe» MecTa OnpeaersioTcsl U YCTPaHSAIOTCS B paMkax rnorHoro Habopa cuctemHbix Tpe6oBaHun. OkoH4a-
TenbHble CUCTEMHbIE TPEBOBaHNSI aHANU3NPYIOTCS € LiENbIo NOATBEPXAEHUSI MX MONHOTbLI, COBMECTUMOCTU, AOCTUXUMO-
CTH (NPY AaHHBIX TEXHOMOIMMUSAX UMW 3HAHUAX TEXHOMOIMMYECKOro NMPOrpecca) U BbIpaXaloTCsl C COOTBETCTBYIOWEN cTene-
Hblo geTanusaumun. [poBoauTCst NOATBEPXAEHUE TOrO, YTO CUCTEMHbIE TpeboBaHUsA SIBNSIIOTCA, C OAHOW CTOPOHbLI, He06-
XOAUMBIMKM M JOCTaTOuYHLIMU Ansl yaoBneTeopeHust TpeboBaHuii npaBoobnaparenen, a ¢ Apyron — Heob6xoauMbIMU Y
[OCTaTOUYHLIMM BXOAHBIMM AAHHBIMW s APYrX NPoLECccoB, B YAaCTHOCTU ANsi NPOEKTUPOBAHUA apXUTEKTYpbI;
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g) AEMOHCTPMPOBATL CBA3L MEXKAY CUCTEMHbLIMU TPeGoBaHUAMU U TpeBoBaHUAMU NpasoobnaaaTtenen.

MpumeyaHune— Heobxoaumo OTCNEXMBaTb B3aMMOCBSA3b MeXay CUCTEMHbIMK TpeGoBaHusimm u TpeboBa-
HMAMK npasoobnagartenen, To eCTb BCEM JOCTMXMMbIM TpeGoBaHWsAM npasoobnagaTenei COOTBETCTBYET OAHO UNn
HECKOINBbKO CUCTEMHbIX TPeBOoBaHWiA, U BCe CUCTEMHbIEe TpeBoBaHUA YAOBNETBOPSIIOT UM CNOCOBCTBYIOT YAOBMNETBOPEHMUIO
x0T 66l ogHOro TpeboeaHmsa npaeoobnagatens. CuctemHble TpeboBaHWSA XPaHSTCA B COOTBETCTBYIOWEM apXvBe JaH-
HbIX, YTO MO3BONAET OTCNEXUBATL CBA3b MeXAy noTpebHocTaMM npasoobnagartener u NPOEKTUPOBAHNEM apXUTEKTYpPbI
CUCTEMBDbI,

h) Ha NPOTSXEHNMN BCETO KM3HEHHOTO LMK BECTU YHEeT COBOKYMHOCTU CUCTEMHbIX TpeGoBaHWin BMecTe ¢ UX
O6OCHOBaHI/IFIMI/I, CBA3aHHbIMU peLleHnAMU 1 gonyleHnAMIN.

5.5.4 Mpouecc npoekTUPOBaHUA apXUTEKTYpbI

5.5.4.1 Llenb npoLecca NpoeKTUpoBaHUA apXUTEKTYPbI

Llenb npoLecca NpoeKTMpOoBaHWs apXUTEKTYPbl COCTOUT B CUHTE3e peLleHus], koTopoe Bbl yaoBNeTBOpsSIo
CUCTEMHBIM TPebOBaHNAM.

OTOT NpoLecc BblAenseT U ycTaHaBnmMBaeT 06/1acTu peLueHus], NpeAcTaBneHHble B Biae Habopa pasfniHbIX
npobnem ynpasneH4yecKkoro, KoHLEeNTyarbHOro 1, HakoHeL, peanv3aLoHHOro XapakTepa. B pamkax npouecca
onpenensTcs U UCCNeayroTCs OQHA UM HECKOSBKO CTpaTerni peanunsaLmn CUCTEMbI CO CTENEHbIO AeTanunsa-
L1n, COOTBETCTBYIOLLEN TEXHUYECKAM N KOMMEPYECKUM TpebGoBaHaM U puckam. cxoas ns atoro BblbupaeTcs
peLleHre O NPOoeKTUPoBaHUN apxuTekTypbl. OHO onpeaensieTcs Ha ocHoBe TpeboBaHWi kK Habopy CUCTEMHBIX
3M1IeMEHTOB, U3 KOTOPbIX KOMMOHYETCs cucTema. KoHKkpeTHble TpeGoBaHus, hopMupyeMble B pesynbTaTte 3Toro
npoLiecca, ABNAITCA OCHOBOW ANs1 NpoBeAeHNs BepudrKaLmmn pearnim3oBaHHOM cUCTEMbI 1 Ans pas3paboTku cTpa-
Terum KoMnNekcMpoBaHna 1 BepndukaLn.

5.5.4.2 PeaynbTathbl NpoLiecca NPOeKTUPOBaHUSA apXUTEKTYPbI

B pesynbTaTte ycneLHoro ocyLwecTBeHns npoLecca NpoeKTMpoBaHNA apXUTEKTYPbI:

a) ycTaHaenNMBaeTCsl NopsifioK, B COOTBETCTBUM C KOTOPLIM BbIMOMHAETCA NPOEKTUPOBaHUE apXUTEKTYPHI;

b) 3agaeTcs peanuayemblii HAGOP OMMUCaHWUIA CUCTEMHBIX ANIEMEHTOB, KOTOPbIE YAOBNETBOPAIOT TpeGoBa-
HUSIM, NPEObABMSIEMbIM K CUCTEME;

C) BK/IOYAIOTCS B peLleHne Mo NpoeKTUpoBaHUIo apXUTEKTYpbl TpeboBaHus K UHTepdeiicy;

d) ycTaHaBnunBaeTcs cBsI3b MEXAY NPOEKTUPOBAHUEM aPXUTEKTYPbI U CUCTEMHBLIMU TPEGOBaHUAMN;

e) ornpeaensaeTcsa ocHoBa Ans BepuduKaLm CUCTEMHbIX 311IEMEHTOB;

f) yCTaHasnMBaeTCAa OCHOBa KOMIMJ1eKCMpoBaHUA CUCTEMHbBIX 9JIEMEHTOB.

5.5.4.3 [leATenbHOCTL B NPOLLECCE MPOEKTUPOBAHUS apXUTEKTYPbI

Mpu peanusavum npoLiecca NPOeKTUPOBaHUS apXUTEKTYPbl OpraHM3aLms 0IKHA OCYLWECTBNATL Cneayio-
LiMe ASNCTBUA B COOTBETCTBUM C NPUHSITON MONMTUKOA U NpoLiefypamMu:

a) onpeaensiTb NpueMreMble NPOEKTbI TOrMYECKON apXUTEKTYPbI.

MpumeyaHue— [daHHoe geicTBME BKIIOYAET UAEHTUMMUKALMIO U onpefereHre Npou3BoaHbiX TpeGoBaHuii
Ans onncanua (OYHKLUMOHANbHLIX U 3KCNyaTauuoHHbIX Tpe6oBaHui, (hyHKLMOHANBHLIX BO3MOXHOCTEN U CBOWCTB, Tpe-
60BaHWIN K CBOEBPEMEHHOCTMU, K MOTOKaM AaHHLIX U T.. B COOTBETCTBUM C IOMM4ECKOli apxuTekTypoi. MNepea pasaenexHu-
€M NOrNYEeCKON apXUTEKTYpPbl HA (hU3NUecKne 3NeMeHTbl, MPOTUBOPEUUS BHYTPU U MEXAY PasNUYHbIMU NOTMHECKUMM
onucaHusMn JOrKHbI BbITh pa3pelleHbl U Kaxaas rormyeckasl apxuTekTypa AormkHa 6biTb NpeacTaeneHa B 3aBeplueH-
HOM W HENPOTMBOPEYMBOM BUAE MOCPEACTBOM NPOBEAEHUs MPOBEPOK COBMECTUMOCTU C 33aA4aHHbIMU CUCTEMHBLIMM
TpeboBaHnaAMY;

b) BEINOMHATL AekOMNO3ULMIO (hYHKLIMIA CUCTEMBI, ONpeerieHHbIX B NpoLiecce aHanuaa TpeGosaHuiA, U no-
CTaBWUTb UM B COOTBETCTBME 3NIEMEHTbI apXUTEKTYPbI CUCTEMBI, CCHOPMUPOBATHL MPOU3BOAHbIE TpeGoBaHus, Heo6-
XOAUMbIE AJ151 TAKOTO COMOCTABNEHUS;

C) aHanNM3NPoBaTL UTOTOBbIN MPOEKT apXUTEKTYPbI C LIESNbIO YCTAaHOBMEHUS MPOEKTHBIX KPUTEPUEB AN KaX-
[Oro anemeHTa.

MpumeyaHune—lNpoekTHblE KPUTEPUM BKIIOHAIOT hU3NYECKUE, IKCTIITyaTALMOHHbIE, NOBEAEHUECKUE XapaKTe-
PUCTUKW, XapaKTEPUCTUKN HAAEXHOCTU U ycTonumBocTn. OBbIMHO Npoueccs! onpeaeneHus TpeGoBanuii npasoobnaaa-
Tenen, aHanuasa TpeboBaHUn M NPOEKTUPOBAHUSI apXUTEKTYPbI PEKYPCUBHO NMPUMEHSIIOTCA ANA NocneaoBarTenbHON AeTa-
nn3auum CUCTEMHOW apXMTEKTYpbl 4O TeX Mop, NOKa 3MeMeHTbl He CMOIyT GbiTb CcO3AaHbl, NPUoBpeTeHbl, NOBTOPHO
WUCNONb30BaHbLI UNK peanu3oBaHbl C NOMOLWbIO cTaHaapTa (Hanpumep, MameHenne Ne 1 k UCO/M3K 12207 gns npo-
rPaMMHbIX CpeacTB);

d) onpeaensTtb, Kakne CUCTEMHbIE Tpe6OBaHI/1ﬂ OOJDKHbI BbINOJTHATLCA onepaTtopamMun.
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MpwumeyaHwne— 3Ta npouenypa BLINOMHAETCA B KOHTEKCTE M3BECTHBIX (hakTOpPOB W NpeanonoxeHui. Kak
MUHUMYM, cnegylowme hakTopbl OOKHbI ObITh NPUHSITH BO BHUMaHWE Anst 4oCTueHust HanGonee addekTMBHOroO,
9KOHOMUWYECKN BLIFOQHOTO U HAZIEXXHOIO B3aMMOAEWCTBUSI YenoBeka ¢ MalNHON:

1) orpaHVYeHHbIE BO3MOXHOCTU YErNoBeka;

2) orpaHunyenusn, obycnoBrneHHble AEeACTBUSIMM YenoBeKka, KOTopble MOTyT NPUBECTU K aBapuWHOW cuTyauwm, a
TaKKe orpaHnyeHns, obycnoBneHHble Tem, Kak MOXeT MOBNUATL HA CUTyauuio onpegeneHHan nocneaoeaTenbHOCTb
yenoBeyecknx oWwnboKk;

3) ocobeHHOCTH, CBSI3aHHbIE C MHTErpaumuei 3proHOMUYECKNX XapakTepUCTUK YENoBeKa B CUCTEMbl U UX COBMECT-
HbIM (PYHKLMOHWPOBAHUEM.

PykoBoACTBO MO 4YenoBeKo-OPUEHTUPOBAHHLIM NPOLECCaM NPOEKTUPOBaHUA ANs UHTEPAKTUBHBLIX CUCTEM Npea-
craBneHo B [13];

€) onpenensTb, 4OCTYMHbI N B FTOTOBOM BUAE TE 3NEMEHTBI TEXHUHECKOTO U NporpamMmMHoro oGecnedeHus,
KOTOpbIE YAOBMNETBOPAIOT MPOEKTHLIM U UHTEPdENCHBIM KPUTEPUAM.

MpumeyaHue—[aHHoe AEeNCTBUE BKIIOYAET OLEHKY KOHCTPYKTUBHBIX 3NIEMEHTOB, HE UMEIOLMXCA B HANUUUK,
C LienbIo OnpeaeneHus, AOIBKEH v aneMeHT GbiTb pa3paboTaH Unu CyWEeCTBYIOWMIA B FOTOBOM BMAE CUCTEMHBIN 3MIEMEHT
moxeT 6bITb MCMONb30BaH MOBTOPHO Mnu agantupoBaH. Heo6xogumo ycTaHaeBnMBaTh CTOMMOCTHBLIE, TEXHUHECKME M
BPEMEHHbIE PUCKM, CBSI3aHHbIE C PeLeHUsIMU O pa3paboTke, MOAMMUKALMN UNKU 3aKyNKe 3MEMEHTOB;

f) oueHuBaTL anbTepHaTUBHbIE NPOEKTHBIE PELLEHWUA, MOAESIMPYA UX C TOW CTENEHbIO AeTanu3auum, kotopas
Nno3BondeT cpaBHUBaTb CI'IeLl,I/Id)I/IKaLl,I/II/I, BblpaXXeHHblE B CUCTEMHbIX TpeﬁoBaHMﬂX, C akcnnyaTtauoHHbIMU Xapak-
TEPUCTUKAMU, CTOUMOCTHBIMW U BpEMEHHBIMM NOKa3aTeNsasMn U puckamu, BbipaXKeHHbIMU B TPeGoBaHUAX NpaBo-
obnagaTtenein.

MpwumeyaHune— KagaHHOMy OENCTBUIO OTHOCATCS:

1) oueHka u cooblueHne o NosiBNeHnn HebnaronpuATHLIX CBOMCTB CUCTEMBbI, 0OYCNOBNEHHbIX B3aUMOAENCTBUEM
NoTeHUMarnbHbIX CUCTEMHbIX 3NIEMEHTOB WU B pe3yrbTate M3MeHeHu B 3fieMeHTax CUCTEMbI;

2) rapaHTUM TOTo, YTO OrpaHUYeHus1 06ecrneUMBalOWMX CUCTEM NPUHATLI B pacHeT B 4aHHOM NPOEKTe;

3) NnpoBegeHMe OLEHOK pe3yrnbTaTMBHOCTH, aHann3a KOMNPOMMUCCHBLIX peleHnid, aHanu3a pUckoB, KOTopble Npu-
BOAAT K pa3paboTke BbINOITHUMOro, 3deKTMBHOIO, CTabuNbHOrO U ONTUMU3MPOBAHHOTO NPOEKTa;

g) onpedenaTb U AOKYMEHTUPORAaTL 06nacTy B3aMMoAeNCTBUA MeXy CUCTEMHBIMU arieMeHTamMu 1 obnac-
TU B3aUMOAENCTBUIA Ha rpaHNLLEe CUCTEMBI C BHELUHUMUW CUCTEMAMM.

MpwnmedyaHune—OnpegeneHve NPOBOAUTCS C TON CTENEHBIO AeTanu3aLmm U KOHTPOJIsl, KOTOPasi COOTBETCTBYET
€034aHunIo, UCMONBb30BaHMIO U 0BeCcneYeHnto LeNoCTHOCTU cucTemel. [py 3TOM CTOpOHaMK, OTBETCTBEHHLIMU 3a B3au-
MOOEWCTBME C BHELWHWUMU 3NeMEeHTaMu, OCYLLEeCTBNAETCs QOKYMEHTUpOBaHne uHtepdeincoB. UHTepdelickl TMna «ve-
NoBEeK—cCUCTEMa» U «4YerOBeK—YernoBeKky TaKkke onpegensioTcs u koHTponupyloTes. OnpegeneHust nHTepdeincos
OOMXHbl COOTBETCTBOBATb KOHKPETHOMY MPOU3BOACTBEHHOMY CEKTOPY WM MEXOyHapoAHbIM CTaHAapTam, B KOTOPbIX
OHW NPUCYTCTBYIOT, Hanpumep, [10] — ans nHTepdenca «4enoBek—KOMNbIOTEPY» UNU [2] — ANs ceMnypoBHEBOW Moaenu
B3aUMOZENCTBUS OTKPLITHIX CUCTEM MpU Nepefade OaHHbIX;

h) sagasaTh BbIGpaHHbIe U3NYecKkme NPOEKTHbIe PeLLEeHNs B COOTBETCTBUN C NMOPAAKOM NPOeKTUPOBaHNS
aAPXUTEKTYPb! B TEPMUHAX MPOEKTHBIX (hYHKLIWIA, XapaKTePUCTUK IKCTITyaTalmu, ToBeaeHUs], UHTEPdENCoB 1 Heuns-
GeXHbIX OrpaHUYeHUiA Npy peanmnsaLumn npoexTa.

[MpumeyaHune— 3T cneyndukaumm ABMASIKOTCS OCHOBOW CUCTEMHOIO peLUEHNsT U UCTOYHMKOM AN cornatle-
HUIA O NPUMOBPETEHNN CUCTEMHbIX 3MEMEHTOB, B TOM uuncrie kputepueB npuemMkn. OHWM mMoryT ObiTb NpeacTaBreHbl B
hopme 3CKN30B, PUCYHKOB WITN APYIMX BUOOB ONMUCAHWIN, COOTBETCTBYIOWMX CTEMEHN 3aBEPLLEHHOCTN NPOEKTHO-KOHCTPYK-
TOpckMX paboT, HanpUMep, 3CKM3HbIN NPOEKT, KOHLUENTyarbHbIA NPOEKT, TEXHUYECKU NpoekT. OHU Takke SBMAKTCS
OCHOBOW ANl MPUHATWS peLLeHUii No NPOU3BOACTBY, MOBTOPHOMY MCMONb30BaHWIO UM NPUOBPETEHUIO CUCTEMHbIX ane-
MEHTOB, Ansl BepuUKaLMN CUCTEMHBIX STEMEHTOB U AN YCTAHOBMNEHWS CTpaTerny KOMMIEeKCUPOBaHNS 3TUX 3NEMEHTOB
B CUCTEMY;

i) BECTU AOKYMeHTamNbHbIA y4eT MHdopMaLIMA MO NPOEKTUPOBAHMIO apXUTEKTYPbI.

MpunmeyaHune— CoOTBETCTBYIOLLME 3aMUCKU AOMKHbI COAEPKaTb CBEAEHUSA O CTPYKTYPHOMN N OYHKLMOHANBHOMN
OEeKoMMo3numK, onpegeneHns UHTEPMENCOB U yNpaBnsaloWwmux BO3OENCTBUN, a Takke NPOEKTHbIE PELLEeHUs 1 3aKmove-
HUS, NPU 3TOM JOIMKHA OTCNEeXMBaTLCA CBA3b C MCXOAHBIMU TpeboBaHusiMu. MopsAdoK NPOEKTMPOBaHWUS apXUTEKTYpbI
No3BONAET NPOBOAMTL aHanM3 B NPOLECcCe U3MEHEHUIM B TEYEHWE XU3HEHHOrO LUKNa CUCTEMbl, a TaKkKe ABMsAeTCA
MCTOYHMKOM MHopMaLmm A4ns nioboro nocneayowero NoBTOPHOIO MCMONb30BaHWA apXUTEKTYpbl. YUYeTHasa JOKyMeHTa-
uMst IBNSIETCA MCTOYHMKOM MHOPpMaUMy, Npy NMOMOLLY KOTOPOWN onpeaensitoTcs TECTbl B XOA4€ KOMIMMEKCUPOBAHUS;
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j) noanepXMBaThL B3aUMOCBS3b U B3aUMO3aBUCUMOCTb MEXAY apXUTEKTYPOIR U CUCTEMHBIMU TPEBOBAHUA-
M.

5.5.5 Npouecc peanusauuu 35IeMeHTOB CUCTEMbI

5.5.5.1 Llenb npoLiecca peanvsauum 3neMeHToB CUCTEMbI

Llenb npoliecca peanysalmm afieMEHTOB CUCTEMbI COCTOUT B CO3A4aHUN 3aAaHHbIX (CneuudruLnpoBaHHbIX)
3MEMEHTOB CUCTEMBI.

B xoae aToro npotecca npoucxogut npeobpasoBaHue 3aAaHHbIX NOBeAEHYECKUX, UHTEPAENCHBIX U NPOU3-
BOACTBEHHbIX OrpaHUYEHWI B AEUCTBUSA MO peanu3aLyu, B pesyfbTaTe KOTOPbIX B COOTBETCTBUM CO CRIOXKUBLLUMMU-
€A NpaBUSIaMN U TEXHOMOMMEN CO3AaETCS ANEMEHT CUCTEMbI. CUCTEMHbLIA 3NEMEHT KOHCTPYUPYETCA UK aaanTu-
pyeTcs nyTeM 06paboTku MaTepuanos U (Mnn) MHopMaLIMKU, COOTBETCTBYIOLWNX BbIOpaHHOM TEXHOMOMMN peanu-
3aLuK, 1 UCNOMb30BaHUsSI COOTBETCTBYIOLLMX TEXHUHECKAX MPUEMOB U AucumnivH. PesynstaToM npouecca Aasns-
€TCsl 9NIEMEHT CUCTEMBI, YAOBMNETBOPSIOLLIMIA KaK apXUTEKTYPHBLIM PELUEHUAM, YTO NOATBEPXAaeTcA Npy Bepudu-
kauuu, Tak u TpeboBaHusIM NpaBoobiagaTtenei, Uto NOATBEPXKAAETCA NPU Baningaumn.

5.5.5.2 Pe3ynbTaTthl NpoLiecca peann3aunum 3/IEMEHTOB CUCTEMbI

B pesynbTaTte ycneLHoro ocyLecTBeHMs! NpoLiecca peanv3aLmy arIEMEHTOB CUCTEMBI:

a) onpedensieTcsl cTpaTerisl peanvsauym afIieMeHTOB CUCTEMBI;

b) onpegensilotcs TexHONoOrM4eckne orpaHN4EHUs, CBSAA3aHHbIE C KOHCTPYKLUWEA CUCTEMHOIO 3J1IEMEHT;

C) U3roTaBIMBAETCS CUCTEMHBIN 3IEMEHT;

d) cMCTEMHBbIA aNEMEHT yNakoBbIBAETCSH U XPaHWUTCA B COOTBETCTBUM C COTMaLLEHNEM O €70 MOCTaBKe.

5.5.5.3 fedArensHocTb B NpoLecce peanuv3auyin aNeMeHTOB CUCTEMBI

Mpw ocyLLeCTBNEHWM NPoLECCa pearnM3aLn SNEMEHTOB CUCTEMbI OpraHn3aLms 40IPKHA BbIMOSHATL creny-
loLLMe AENCTBUS B COOTBETCTBUM C MPUHATON MNOMUTUKOM U NMpoLefypamn:

a) pa3pabaTbiBaTb CTPATEN1Io pearinsawLmn 3NeMeHTOB CUCTEMBI.

MpumeyaHue— B cTpaternio BKNoYaoTca NpoLeaypbl peanuaaumm 3neMeHTOB CUCTEMBI, NPOLIECCHI NPOU3-
BOACTBA, UHCTPYMEHTHI M 060pyAoBaHMe, AOMYCTUMbIE OTKITOHEHUS MPU peanu3aumm U HeoNpeaeneHHOCTU N