®ENEPANBHOE AFTEHTCTBO

no TEXHUMECKOMY PEFYNMUPOBAHUIO U METPOJTIOMMU
HALUMOHANBbHBIWN rMCT P UCOI/TO
CTAHOAPT _
POCCUMNCKOMN 10014
OEOEPALMM 2005

PYKOBOACTBO MO YMNPABJIEHUIO
3KOHOMUKOU KAYECTBA

ISO/TR 10014:1998
Guidelines for managing the economics of quality
(IDT)

Wapanune ocdmumansHoe

B3 2—2005/228

Mockea
CraHpapTvHdpopMm
2005


http://www.stroyinf.ru

rOCT P UICOI/TO 10014—2005

Mpeaucnosue

Liernv v npyHUMnbI ctaHAapTu3auvm B Poccuiickon ®eaepauum yctaHoBneHbl PepnepanbHbIM 3aKOHOM OT
27 pexabps 2002 r. Ne 184-®3 «O TexHU4ECKOM perynvpoBaHun», a NpaBufa NPYMeHeHUs HaLMOHASbHbIX
cranpaptoB Poccuiickon depnepaummnm — NOCT P 1.0—2004 «CraHpaptusauus B Poccurickor Pepepaumn.
OCHOBHbIE MONOXEHUA»

CBeneHus o cTaHaapTe

1 NMOArOTOBNEH HayuHo-uccnenoBaTenbCkUM LIEHTPOM KOHTPONS U AWArHOCTUKA TEXHUYECKUX CUC-
TeM Ha OCHOBe COBCTBEHHOrO ayTeHTUYHOrO NepeBoAa CTaHAAPTa, YKa3aHHOTO B NyHKTe 4

2 BHECEH YnpaBneHnem TexXHUUYECKOro perynmpoBaHus U cTaHaapTusaummn denepanbHOro areHTcTea
Mo TEXHWYECKOMY perynnpoBaHuio U METPONoru

3 YTBEPXOEH W BBEAEH B JENCTBUE lpukasom deneparnbHOrO areHTCTBA MO TEXHUYECKOMY
perynvpoBaHuio 1 meTponorum ot 12 uions 2005 r. Ne 190-ct

4 HacTosLmin cTaHaapT naeHTYeH MexayHapogHoMy craHaapty MCO/TO 10014:1998 «Pykosopsiume
yKasaHuWs no ynpasneHunto akoHoMukon kavectsa» (ISO/TR 10014:1998 «Guidelines for managing the econom-
ics of quality»).

HavmMeHoBaHWe HacTosiLLEero cTaHaapTa M3MEHEHO OTHOCUTENbHO HAMMEHOBAHUSA YKa3aHHOTO MeXayHa-
ponHoro craHgapTa Ans npueeaeHns B cooteercTeue ¢ FOCT P 1.5—2004 (noapaspen 3.5).

Mpv NpYMeHeHnn HacTosILLEero CTaHAAPTa PEKOMEHAYETCA MCNONb30BaTb BMECTO CCbISIOMHOMO MeXayHa-
poOHoro crtaHgapTa COOTBETCTBYIOLMIA €My HALVOHANbHLIM CTaHAAPT, CBEAEHUS O KOTOPOM NpUBEAEHbI B
OOMNONTHUTENBHOM MPUIOXEeHU A

5 BBE[EH BINEPBbIE

UHebopmayusi 06 usMeHeHUsIX K HacmosiueMy cmaHOapmy nybrnuxkyemcsi 8 exe200H0 u30agaeMoM
UHbopMayUOHHOM yKa3amerie «HayuoHarbHbie cmaHO0apmbi», a meKcm UsMeHeHuUl U NMonpaeoK — 6 exemMe-
CSIYHO u30asaeMbIX UHGhOPMAUUOHHBIX yKa3amerssix «HayuoHansHbie cmaHOapmel». B criyyae nepecMompa
(3ameHsi) unnu omMeHbI Hacmosiuje2o cmaHOapma coomeemcemeayiouiee yaedomiieHue 6ydem onybruKoeaHo
8 eXeMecsHHO U30asaeMoOM UHGHOPMalUUOHHOM yKazamerse «HayuoHanbHbele cmaHdapmsi». Coomeemcm-
gyrowasi uHghopmayusi, yeeOoM/IeHUe U MeKcmb! pa3Mewaromcs: maioke 8 UHghopMayuoHHoU cucmeme obuje-
20 ronb308aHUsi — Ha ohuyuanbHOM callme HayuoHanLHo20 opeaHa Pocculickold ®edepayuu o
cmaHOGapmusayuu 8 cemu iHmepHem

© CranpaptuHdopm, 2005

HactosLwmi craHaapT He MOXeT BbiTb NOMHOCTLIO UMW YACTUYHO BOCTIPOM3BEAEH, TUPAXUPOBaH U pac-
NPOCTPaHeH B Ka1ecTBe 0(MUMansHOO U3faHus 6es paspelueHns defepansHOro areHTCTBa Mo TEXHUYECKOMY
perynvpoBaHuio U METPOoSIormm
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BBeneHue

HacrosLuwmin cTaHaapT COASPXUT KOHLIENLIMN 1 MeTOA0MOMIO YNpaBreHUsi SKOHOMMKOM Ka4ecTBa, No3Bo-
nsiloLwme npepnpusTUAM NoBbICMTL YAOBNETBOPEHHOCTL NOTpebutenei n cokpatuts 3aTpatsl. OH Takke no-
MoraeT npeanpusTMSM  oOnpefenuTb, Kakue W3 MEeTOAOB  Knaccudpukaumu 3aTpaT UM aHanvaa
YO,0BMNETBOPEHHOCTM NoTpebuTenei ny4dlle BCEro 0TBEYaloT UX NOTPEGHOCTSAM.

YnpaBreHve Ka4yeCTBOM BNMAET Ha 3KOHOMUYECKYIO 3dbdpeKTMBHOCTL paboTkl NPeanpUATUSA Kak KpaTKo-
CPOYHO, Tak U AoNrocpoyHo. MpeanpuATuio He crneayeT paccMaTpuBaTh Takoe BNUSHUE TOMbKO B OTHOLLEHUN
COKpalLleHVsi 3aTpaT 3a KOPOTKUM CPOK. HeKoTopble KpaTKoCpOoUHLIe YNyuLLeHUst MOryT MMeTh OTpULIaTenbHble
JONTOCPOMHbIE NOCNeacTBUs, cnocobcTBOBaTL (HOPMUPOBAHMIO OTPULIATENBHOMO MHEHUS O NPOAYKLMK Npea-
NPVSITUS UK [OBEPUS NonkL3oBaTens.
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HAUUWOHANBbHBIA CTAHOAPT POCCUMUCKOW ®EAEPALUM

PYKOBOACTBO MO YNPABINEHUIO
3KOHOMUKOW KAYECTBA

Guidelines for managing the economics of quality

Nara BBegeHua — 2006—03—01

1 OGnacTb npuMeHeHus

HacToslumin cTaHOapT COAepXMT PYKOBOASLLME YKa3aHWs MO YNPaBMeHNIo 3KOHOMUKOM KavecTBa Ansi
MnosyMeHNsi SKOHOMMYECKOM NpuBLINK.

Ero crieqyeT LUMPOKO NPUMEHSTL BCEM NPeanpUATUSIM U Ha BCeX YPOBHSAX BHYTPU npeanpusatusi. OH He
npegHasHaYeH Ans WMCMoNb30oBaHWs B [OrOBOPHBIX CUTYyaLMsiX WU B KayecTBe OGbeKTa ayouToB TpeTbew
CTOPOHbI.

2 HopmaTtuBHbIe CCbINKU

B HacToslLeM cTaHaapTe MCnonba3oBaHa CCLINka Ha crefyoLiniAi CTaHaapT:
MCO 9001—2000 CwucTeMbl MEHeMKMEHTa kadecTBa. TpeGoBaHus

3 TepmuHbI u onpegeneHus

B HacTosiLLiem cTaHaapTe UCNOoSb3YIOTCS CneayloLye TePMUHBI C COOTBETCTBYIOLLIMMU OnpeieneHnsiMU.

3.1 crommocTb cooTBeTcTBUA (Cost of conformity): 3aTpathl Ha BbINONHEHWE BCEX YCTAHOBNEHHLIX U
npegnonaraemMeix notpebHocTel notpebutener npu 6e30TKa3HOCTU CyLLECTBYIOLLEro npoLecca.

3.2 cTroumocTb HecooTBeTCTBUA (cost of nonconformity): 3aTparbl, 06yCNOBNEHHbIE OTKA30M CyLIEeCT-
BylOLLIEro npoLiecca.

4 naBHan yenb opraHusauuu

PykoBoACTBY Npeanpusitusi crneayeT onpeaenuTb U AOKYMEHTUPOBaTh CBOIO MMAaBHYIO Lieflb, a Takke
NonuTUKy 1 3aaadv B obnacty kauectsa. Mocne 3Toro AN yBenuyeHns 3kOHOMUYECKOTo pesynbTarta niaHu-
PYIOT AeATeNbLHOCTL, 06ecneymBaloLLyio yBenuyeHue 106aBnNeHHOi CTOMMOCTH W COKpaLlieHne 3aTpar.

NMPUMEPbI
1 OcHoeHOl Yesibio NoxxapHoii oxpaHbl esissemcs 3awjuma obujecmea om yuiep6a, 8b136aHHO20 IMOXaPOM.
2 OcHoeHoU yenbio npednpusamus Po3HUYHOU Mop20esIu MoXem Gbimb fnoJstyyeHue npubbineii.

5 YnpasneHue 3KOHOMUKOM Ka4YecTBa
Ana pocTkeHUs cBOel OCHOBHOW Lienu npeanpusiTMe AOMMKHO HeNnpepbiBHO NOBbLIWATL 3 ¢eKTUB-

HOCTb paboThbl NyTEM UCMOSb30BAHUA METOL0NOMMM YNpaBneHnst SKOHOMUKOIN kavecTBa, NpeACcTaBIieHHOM
Ha pucyHke 1.

Usnanue opuumannHoe
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9.4 BHeZpeHWUe ynyulueHust

PucyHok 1 — MeToaonorus ynpasneHnss 3kKOHOMUKOW KayecTBa

MpuMeyaHu e — Lingposble AaHHbIE Ha PUCYHKe 1 0603HAYaIOT HOMEpa COOTBETCTBYIOLLIMX pasaenos 1 Noa-
pasaenos.

Peanuzauuio metoonormv HauMHarT ¢ VIJJ,eHTVIq)VIKaLWIVI nnn aHanuaa npoueccoB npeanpusAaTus. 310
obecneyrBaeT BO3MOXHOCTb I/I,D,eHTVI(pVIKaLI,VIM, TEKYLLIero KOHTPOnsA U 3aHeCeHWA B OTYET onepauuin n CBA3aH-
HbIX C HUMM 3aTpart. 910 Takke Aaer npeanpuAaTUIO BO3MOXXHOCTb VIJJ,eHTVI(*)VIKaLI,VIVI, TEeKyLlero KOHTponsa u
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3aHeceHus B OTYET AaHHbIX MO YAOBNeTBOPEHHOCTU noTpebuTeneii. [1Ba BbilleyKa3aHHbIX OTYeTa MOryT 6biTb
3aTeM UCNONbL30BaHbI NPV NPOBEAEHUW aHaNM3a co CTOPOHbLI PYKOBO/ACTBA ANA MAESHTU(hMKALMM BO3MOXHOCTEN
yNyuLLIEHWS! NPOLIECCOB M YOBINETBOPEHHOCTU noTtpebutenen.

PyKoBOACTBO IOMMKHO NPOBECTU aHanu3 3aTpat/npubbinu, 4Tobbl onpenenuTsb, TpebyeTcs Nn kakas-Hu-
6yab Mepa v onpasaaHa nv npeanaraeMas mMepa o ynyqUueH/Io Ka4ecTBa ¢ YMeTOM KpaTKOCPOMHOW U Aon-
rOCPO4HOW NpUBLINK.

Ecnun 31a Mepa CaHKLIMOHUPOBaHA PyKOBOACTBOM, TO NPEANpUATUIO CneayeT 3annaHupoBaTh U OcyLue-
CTBUTL YNyuLlIeHUe Ka4eCTBa, a Talke NPOKOHTPONUPOBAThL pesynbTaThl, YToObl 0becneunT 06paTHYIO CBA3b.

MpeanpusiTMio He06X0AMMO PErynsPHO NPUMEHSATL 3TY METOA0NOMMIO C LiESTbIO NOCTOSIHHOTO YNYMLIEHUS.

6 Wpentuduxauyus/aHanus npoueccoB

PykoBOACTBO [OMMKHO PacnpoCTPaHATb TpeGoBaHMA HACTOSILLEero CTaHAapTa Ha NpeanpusTUe B LIENOM.
B 3TOM cnyvae no OTHOLLEHWIO K NpeanpuaTuio noTpetutensimmn GyayT 3akasuMku v Nokynartenu (BHelHue
notpe6uTtenu). PykoBoACTBO A0MKHO Takoke NPUMEHSITL JaHHbIe TpeboBaHUA k BbIGpaHHbLIM npoueccam. B atom
cnyJae notpeduTensiMmn MoryT 6biTb Kak 3aKa3uuku, Tak U NoAapasaefieHns NpeanpusTus (BHELWHWe U BHYTPeH-
HVe noTpebuTenn).

MpennpusiTe OOIMKHO rapaHTMPOBAaTh, YTO MPOLIECCHI HAanpaBneHbl Ha yAoBneTBopeHne TpebGoBaHu
noTpeéutenei.

MpoLecchl NpeacTaBnsAlT co6oi COBOKYNHOCTL B3aUMOCBSI3aHHbLIX PeCypCcoB U BUAOB AEATENbHOCTY,
KOTOphLIe NpeBpaLlaloT BXOASALLME NOTOKU B BbIXoAsLLMe. SKOHOMUYECKYI0 3¢hheKTUBHOCTL Npouecca cneayer
n3MepaTb, UCMOSb3ys NoKasaTeny 3aTpaT v YAOBIIeTBOPEHHOCTH noTpebuteneii.

MpeanpusTyie [OMKHO MOESHTU(ULIMPOBATL KIHOYEBbIE NPOLIECCHI, UCXOAA U3 MX BO3AEWCTBUA Ha 3aTpaThbl
W U3 yOOBNEeTBOPEHHOCTU NnoTpebuTtenei, 1 onpeaensTs 0653aHHOCTU U OTBETCTBEHHOCTL TeX, KTO ynpasnseT
3TUMKM NpoLeccamm.

7 AHanus BHyTpM npeanpuATUS

7.1 WpeHtudmkaums onepaumi npoLieccosB

ﬂj’lﬂ onpeaeneHna satpart npeanpusaTne OOJMKHO VI,EI,eHTVIdJVII_I,I/IPOBaTb onepauuu npouecca. ﬂl’lﬂ 3TOro
paspabaTtbiBatoT 6110K-CxeMy, KOTopasi NokasbiBaeT onepaLiMm NpoLiecca B MX NTOrMYecKon nocrieaoBaTenbHOC-
1. Bxoakl onepauwmii npoueccos (Takue kak Mmatepvanbl, 060pyAoBaHMe U AaHHbIe) crnepyeT naeHTMdULMpo-
BaTb. BbIXO]J,bI onepauvu?l NnpoLeCCOoB TakKxe cnenyet VIJJ,eHTI/I(*)VILW[pOBaTb; Ka)KJJ,bIVI BbIXO[, crieayet onpenensitb
KaK naywui K ogHoMy unm 6onee notpeburensm.

Cnoco6bl ynpasreHusi 1 pecypcbl ANsi BCeX NPOLIECCOB Talkoke cneayeT uaeHTuduumposaTtb.

7.2 TekywWwmin KOHTPONb 3aTpaTt

MpeanpusTne AOMKHO MAEHTUMULMPOBATL U KOHTPONMPOBATL 3aTpaThl, CBA3AHHbLIE C KaXXAoW onepa-
L|VIeI7I BblﬁpaHHbIX npoLeccoB. 3anaTbI MOIyT BKMOYaTb NpsiMble U KOCBEHHble Tpyao3aTpaTthl, 3aTpaTkl Ha
mMaTepvanbl, obopyAoBaHue, HaknafgHble pacxodbl U Ap. [aHHble o 3aTpatax MOryT ObiTb (haKTU4ECKUMM,
BbIAENEHHLIMU UM OLIEHEHHLIMU.

ﬂaHHbIe O 3aTpartax MoryTt ObITb BblAeneHbl U3 Cqu,eCTBYIOLU,eVI CUCTEMBbI (*)VIHaHCOBOFO KOHTPOJ1A U
AonornHeHbl onepatuBHbIMM AaHHbLIMW. ﬂaHHbIe, BblAerneHHble U3 Apyrmx UCTOMHMKOB, MOTYT ObITb onpeaeneHbl
KONM4eCTBEHHO U UCnonb3oBaHbl NpeanpusTMeM. 3aTpaThl, KOTOPble HEeMb3s CBS3aTh C OTAENbHLIMU 3NEeMeH-
TaMM CTOMMOCTH, HeoBxoaMMO oLeHnBaThb. Ecnv Takue 3aTpaThbl 3Ha4YMTENbHBI, MX CleayeT COOTBETCTBYIOLLMM
obpaszom 3admkcmpoBaTs. Heobxoaumo BeiAensATL 3aTparthl, @ He BKIIoYaTh MX B HAKnagHble pacxoakl. 3aTpa-
Tbl HE CrneayeT orpaHN4MBaTb TOJTLKO onepauusaMn, OHU OOIMKHbI OXBaTbIBaTb BCIO AeATeNIbHOCTb NpeanpusaTus.

B HacTosiLLee Bpems CyLLEeCTBYIOT criefyloLLvie MOAEenK Kraccudukauum saTpar:

- FPyNNUpoBKa 3aTpat nog py6pukoii «MpegoTepalleHre, oLeHka 1 OTKasy;

- FpynnupoBKa 3aTpar nop, pybprkamu « CToMmMocTb COOTBETCTBUA» U « CTOMMOCTL HECOOTBETCTBUSAY;

- FPYNNUPOBKa 3aTpaT No CTaAUSM XW3HEHHOro LiYkia npoayKuun (MOAernb XU3HEHHOTO LMKna);

- NOeHTHbUKaLMA 1 3MepeHne B pacyeTe CTOMMOCTU AedeKToB, 06YCNOBMNEHHbIX NIOX0 CNNaHNPoBaH-
HOW WNU NJIOXO BbIMOSTHEHHOW paboToNn.

BeiGop Mogenv 3aBuCUT OT NPeanpUaTUsI.

7.3 CocraBneHue oT4YeTa O 3aTpaTax Ha Npouecchl

MpeanpusiTue OOMKHO CyMMMPOBATbL 3aTpaThl U CPaBHMBATb MX C NOAXOAsLieln 6a3oin n3MepeHus,
TaKoW KaK umcras CyMMa npoaax, BXoAHble AaHHbIe O 3aTpaTtax unun XNBOM TpYAO. 310 CpaBHEHMe NOMOoXeT
CBfi3aTb 9KOHOMMKY KavecTBa C KOJIM4YeCTBOM BbINOSNIHEHHOW paboThl. OT4eThl 0 3aTpaTax MOryT COCTaB-
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NATLCA NPeanpusATUEM UNKU ero NoapasjerneHVeM Ha OCHOBe COBCTBEHHbIX noTpebHocTel. Moapo6GHOCTL
oTyeTa onpefernsieT PyKOBOACTBO, Afisl KOTOPOro npeaHasHauyaeTcs oTyeT. [Ans BbiCLIEro PyKoBOACTBA
MOXeT NoTpebOoBaTLCS COKpaLLEHHbLIN OTYET, a AN PYKOBOAUTENS CpeaHero 3seHa — noapo6Has nHgop-
Mauusa o 3aTpatax. [Ins npeacTaBreHust AaHHLIX U HANPaBneHUi B CUCTEME MOXHO UCMOoNb3oBaTh aAva-
rpaMMbl U CXEMBL.

8 Motpebutenu

8.1 UpentTudurkaumn cakTopoB, BNUAIOWMX Ha YAOBNETBOPEHHOCTb NoTpebuTenen

Y0oBneTBOPEHHOCTb NOTpebuTenel MoXeT N3BMEHSITLCS OT NONHOW HEYAOBNETBOPEHHOCTH 10 BOCXULLLE-
Hus. OnpefensoLLMMM SBASIOTCA TPU rpynnbl (hakTOPOB: Bbi3biBAIOLLIME HeyAOBNETBOPEHHOCTb, YAOBNETBO-
PEHHOCTb U BOCXMLLEHME.

YrnoBneTBOpeHHOCTb NOTpebuteneli Henb3s NpefckasaTb TOYHO, HO ee HeobXxoAMMO oTcnexuBaTb AfNs
BLISIBIIEHUS1 BO3MOXHOCTEW ynyulueHust. [py nnaHMpoBaHWKM kavecTea NPeanpusTHs cneayeT yuMuTbIBaTb 3TH
dakTophl.

PelwatowymM hakTopoMm B 3KOHOMUKE KadecTBa SBRSIETCS NOANLHOCTb notpebuteneit. Motpebutenu
MOryT 6bITb Y0OBNETBOPEHbI, HO, OZIHAKO, He eNnaTb NOBTOPHOWM NMOKYNkWU. MOCTOAHHAA 3KOHOMUYECKas Npu-
6binb fOCTVUraeTCA Yepes YAOBMNEeTBOPEHHOCTL NOTpebuTenen, NoATBEPXAAEMYIO UX NOANBHOCTbLIO.

8.1.1 dakTopbl, Bbi3biBalOlMe HeyAOBIeTBOPEHHOCTL NoTpeburtens

K dbaktopam, Bbi3bIBalOLLMM HEyOBNETBOPEHHOCTb, MOXHO OTHECTU HeaddeKTUBHbIe NpoLeccH Um
HexenarerbHble CBOWCTBA NpoayKumn. Koraa oHu NpucyTCTBYIOT, YAOBNETBOPEHHOCTL NoTpebuTeneit aHauu-
TenbHO CHuXaeTcs. [pyn OTCyTCTBUM Takux (haKTOpOB YAOBNETBOPEHHOCTb NoTpebuTeneil He ynyJwwaeTcs;
ofHa npocTo He yxyawaeTcs. MNpeanpusiTye AOMKHO YETKO OCO3HABATb, kakne (haKTopbl NoTpebutens cuuTaeT
CYLLECTBEHHbIMMY.

NMPUMEP — [LedhexmHnie usdenusi unu ycnyau, npobrieMbl docmaeku, npobsieMbl rnosly4eHus ycnyau, He-
dpymemo6HO HacmpoeHHbIlU nepcoHan unu pasHodywue K xanobam unu eonpocam nompeGumenel.

8.1.2 dakTopbl, Bbi3blBaloOlMe YAOBNETBOPEHHOCTb NoTpeburtens
dakTophl, BLI3bIBAOLLUE YOOBMETBOPEHHOCTb, OTHOCATCA K OXMAAEeMbiM NPOLIECCaM UMM CBOWCTBaM
npoaykuvu. Mpu HannuMm aTNX PaKTOpPOB YBENMYUBAETCS YA0BNETBOPEHHOCTL NoTpebuTenei.

MPUMEPbHI

1 [lpu cHUXeHUU UeHb! Ha NPodyKyuio ydoesiemeopeHHOCMb nompe6umess ao3pacmaem.

2 llupokul duana3oH copmoe u Modeseli npodyxkyuu, m. e. Hanu4ue eni6opa, siensemcst haKmMopPoM,
ebi3blsarowiumM ydoenemeopem:ocmb.

dakTopbl, BbI3bIBAIOLUME YAOBNETBOPEHHOCTb, HEe 06s3aTeNnbHO KOMNEHCUPYIOT (haKTopkl, BLI3LIBAOLLME
HEeY[0BNETBOPEHHOCTb.

MPUMEP — [Mompe6umens 3abbieaem o HU3KOU UeHe u3denus unu o 6bicmpome e20 docmaeku, ecnu
nosyyeHHoe u3denue sienaemcs deheKmHbIM.

8.1.3 ®daxTopbl, Bbi3biBalolue BoCXMLLeHWe noTpebuTtens

K dpakropaMm, Bbi3biBalOLWMM BOCXULLEHWE, OTHOCATCS NPOLIeCChl N CBOICTBA NPOAYKLMK, KOTOPbIe He
OXUAANUCL U He OroBapvBanuCb 3apaHee, HO ObinM NONOXMTENbHO OLeHeHbl noTpebutenem B npouecce
3Kcnnyarawuvn.

TPUMEPbI

1 Ecnu 6b1 knuenm, 3aka3aewull HOMep e 20cmuHuye, o6HapyXus Npu pezucmpayuu, Ymo 3aKa3 rnomepsH,
KoMHama 2psi3Hasi U KOHOUYuoHep He pabomaem, 3mo ebi38asno 6b1 HeA08ONILCMEO.

2 Ecnu 2ocmunuya npednazaem 6osiee deweenili HoMep u 6ecnnamuyro docmaexy e aspornopm, ydosse-
meopeHHOCMb yeesiudueaemcs.

3 Ecnu nepcoxan 2ocmuHuybl NTOMHUM UMS K/TUEHMa npu e2o0 peaucmpayuu, mesiesudeHue umeem npo-
2paMMbl Ha POOHOM fi3biKe KNUeHma, a e HoMepe KIueHm obHapyxueaem easy ¢ ¢hpykmamu, mo ece amu
¢hakmopbi MO2ym ebi3eamb 80CXUUEHUE.

8.2 OrcnexuBaHue yROBNeTBOPEHHOCTU noTpebuTtenen
Tak kak noTpebHOCTM noTpebuTenei 1 NpeanpUsITUIA MOCTOSHHO MEHSAIOTCA, NPeanNpUATAE AOIMKHO He-
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NPepLIBHO OTCNEeXNBAThL YAOBNETBOPEHHOCTL NoTpebuTeneil, YToGbl 06neryUTs NPoBefeHe aHanuaa TeHaeH-
UMM N3MEHEHWN.

MpennpuaTA NpefHa3HaueHbl ANs yA0BNeTBOpeHUst noTpebHocTel notpedutenei. Ans Toro, YToGkI
COXpaHWUTb NOANLHOCTL NoTpebuTenen, NpeanpuUsiTve AOJDKHO YAOBIETBOPATL BCe X CHOPMYNMPOBaHHbIE 1
npeanornaraemMble NoTpeGHoOCTY.

Ons Toro, UTo6bl ONpeaenuTL pearnbHylo cTeneHb Y10BNeTBOPEHHOCTU NoTpebuTeneil, npeanpusaTmuio
creflyeT paccMaTpuBaTh pasnuyHbie MeToabl cOopa AaHHbIX. [peanpusTMe MoXeT WASHTMdULMpoBaTh
YL.0BIETBOPEHHOCTb NOTpebuTernei NoCpencTBOM KONMYEeCTBEHHOIO U KayecTBeHHoro obcnefosanus. [ns
KONMYEeCTBEHHOro o6cnefoBaHns AaHHbIE MOXHO coBMpaTh C NOMOLLLIO MHTEPBLIO, B KOTOPLIX NOTpebuTte-
1Y 0OMKHBI 3aMNONHUTL aHKeTLI, UK NyTeM U3yyeHusl noseaeHus notpebutenein. Ans yBenmyeHus kavect-
Ba obcrnenoBaHus NpeanpusTUe MOXeT MCMOoNb3oBaTh aHKeTLl ¢ 6onee Nogpo6HLIMK Bonpocamu, YToObl
nony4YnTb NpefcTaBNeHne 0 BOCNpUSTUM noTpebuteneii. Mpeanpvstuio cnepyert BeiGpaTh camble nydluve
MeTonbl c6opa [aHHLIX B COOTBETCTBUM C XapaKTEpOM W3y4YeHUsi, CPOKaMM U HanWyHbIMW AeHEXHbIMU
cpencTBamu.

8.3 CocraBneHwe oT4yeTa 06 yAOBNETBOPEHHOCTU NOoTpebuTtenen

MpennpvsitTne OOMKHO OTCMEXMBaTb YAOBMNETBOPEHHOCTL NoTpebuTtenel B dopMe, KOTOPYID MOXHO
ucnonb3oBaTh Afa NPUHATUS pelleHuii. OTyeT 06 y#oBNEeTBOPEeHHOCTW noTpebuTenei [OMKeH copepxaTtb
pe3ynbTaThl yA0BNETBOPEHHOCTV NoTpebuTenei, UCTOMHMKM M MeTOAbI, Ucnonbayemble Ans c6opa nHdopma-
LMK, U oLeHKY bakTopoB, KOTOPble NOBMVSNU Ha YAOBNETBOPEHHOCTL NoTpebuTenei.

[JaHHble cpaBHeHWIA ¢ NpeblayLLUMMK pesyrbTaTaMy, TEHASHUMAMU U3MEHEHWIA, NPOMBILLNEHHbIMU HOP-
MaMW UM C KOHKYPEHTHOWN MHbopMaLMeid, ecnv TakoBble UMEIOTCSl, Taloke AOIMKHbI ObITh BKNIOYEHb! B OTYET.
W3ayueHue cTeneHn yaOBNETBOPEHHOCTU NoTpebuTenei B Apyrix oTpacnsax MOXeT Aath NnoseaHyio MHopmMa-
LMIO NSl CpaBHEHUs1 ¢ COGCTBEHHbIMY pe3ynbTaTamu.

9 YnpaBneHue yny4weHUAMN

9.1 AHanus co CTOPOHbLI PyKOBOACTBA

AHarnva oT4eTOB O 3aTpaTtax M YAOBNETBOPEHHOCTU NoTpebuTenel NPoBOASAT:

- Yepes onpenerneHHbie MHTepBarbl;

- CPpaBHVBAs UX C NIaHaMW M UCTIONbL3YS CPaBHUMbLIE JaHHbIE;

- C YYeTOM M3MEHEHWIA B EN0BOW cpefe.

9.2 UpeHTUbMKaLma BO3MOXHOCTEN

MpeaonpusTve AOMKHO aHanManpoBaTh MHGopMaLWIo, NPeaCTaBNEHHYIO B OTYETe O 3aTparax U yaoBrie-
TBOPEHHOCTY noTpebutenei, YTobkLI onpeaenuTb, UMEIOTCA N BO3MOXHOCTU ANS YNyMLIEHUs1 B CrieayoLLmx
obnacrsx:

- KOpPPEeKLIMN HeCOoOTBETCTBUIA;

- NPeaoTBPaLLEeHNs1 HECOOTBETCTBUM;

- MOCTOSIHHOIO YIYMLLIEHWS;

- COBEpPLUEHHO HOBOW NPOAYKLIMM UK NPOLEeCcCoB.

Llenn n sanaun peanvaaumn BO3MOXHOCTEN A0KHBI ObITh [IOKYyMEHTUPOBAHDI, @ AENCTBUA NO ynyulle-
HWI0 — BbINOSIHEHbL. B AonrocpoyHoM nnaHe AomkHbl BbiTh YUTEHB! Lienn Afis ynyJlieHui B cdoepe 3aTpar n
HeobxoayMble pecypchbl.

B kpaTKOCPO4HOM NnaHe ynyudlleHusi cnefyeT NepeBecTy A0NTOCPOYHbIN NNaH B USMepUMbIE AEUCTBUS,
BeflyLuMe K ynyJlieHuio B cdoepe 3atpar. Cxema ynyylleHnsi 9KOHOMUKW KauecTBa NpvBeaeHa Ha pyCyHKe 2.
OnHa MoxeT ObITh NnosieaHa nNpy onpeaerieHn NPUoPUTETOB AN1S YIyYLLEHWs.

9.3 MNposeneHue aHanusa 3aTpat/npubbinm

MNpeanpusTve OOMKHO PAacCMOTPETb S3KOHOMUYECKME pe3ynbTaTkl BCEX BO3MOXHbLIX Mep MO yry4LIeHUo
kavyectBa. MpubLINb CpaBHMBAIOT C NpeanonaraeMbiMK 3aTpaTtaMy, YTo0bl TOYHO ONpefenuTb NPUOPUTETHI.
MaTtpuua ynyuLleHuid, npuseaeHHasn B Tabnuue 1, nokasbiBaeT NPYMepbl BOIMOXHbIX 3KOHOMWYECKUX pesyrib-
TaToB, BbI3BaHHLIX PA3SIMYHLIMK MEpaMU MO Yy4LLEeHWIo kayecTBa. PakTuyeckve pesynbTaTthl SyayT 3aBuceTb
OT 0coGeHHOCTe NpeanpuUsATHS.



YBenmunto
pob6aBneHHyo
CTOMMOCTb
B COOTBETCTBUU
C OCHOBHOW
Lenbio opraHuaaumm
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Paapa6oTars MHHOBALIMOHHbIE
nagenualycnym

Yny4wmte uagenusifycnyru

PaspaGotatb HOBbIE
nagenus/ycnym

CoKkpaTuTb CpOKM BHEAPEHUA

HOBOM NpoAyKUnn

MNoBbICUTL
YOOBNETBOPEH-
HOCTb
notpeburenen

| | Paspabotarb yHukanbHble

wanenusifycnyru

MoBbLICUTL NOANBHOCTL
notpeburenei

YRydwmTb c6biT
CYLECTBYIOLLIMX
nagenuidlycnyr

MoBbicUTb penyTauuio

YBenuuutb npucytcrsue
Ha pbiHKe

YRyHIWnUTL BO3MOXHOGTH
CyLLECTRYIOLErO npoLecca

CHU3UTL CTOMMOCThL
COOTBETCTBUA

|| Mepemewarsb ksanudmumposaH-

HbiX pabounx

— CHu3UTb pacxoabl

MoaepHuaupoBarb npouecc

CokpaTtuTtb pacxos aHeprum u

[ | sarpssHeHme okpyxaloLueit cpenb!

Cokparutb BpeMs NpocTost

CHW3UTb CTOUMOCTb
HEeCoOTBETCTBUSA

Cokpatutb 0TX0AbI
1 BTOPU4HYIO NepepaboTky

YMeHbLWUTL nepepacxofbl

CokpaTutb BO3BpaTthbl OT
notpebuteneit

PucyHok 2 — [IpeBOBMAHAA CXeMa YNyJLLIEHUs 3KOHOMUKW KauecTBa
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Ta6nuuya 1 — Mepbl N0 YNyULIEHMIO KAYECTBa, HEOBXOAUMbIE ANA NOMYYeHUs BbiAeNEeHHbIX 3HaUUMbIX Pe3yNnbTaToB

YMeHbLUEHUe CTOUMOCTH HECOOTBETCTBUS
el ObyueHue
BO3MOXHbIE 3HAUUTENbHbIE PE3YNbTaThl CoxpatiieHme Pa”::‘p:::;xa I;I:ETY::;" nepcoHana| YMeHbLeHHe
KOnu4ecTBa YnyJwexue no obcry- | 3arpssHeHus
nedekTHoM u:g:::’x'x npoLeccos muv&uono MUBAHUIO | OKPYXAKOLLEH|
n MM . norpebu- cpenbl
poAyKy uspenun 9001 Te?%?i pen
YBenuyeHue
(haKTOpOB, BbiI3bl-
BaKOLUNX BOCXU- — X — — X X
WeHve noTpebu-
Tenen
Mosbile- YBenuueHve
HNG YAOBNET- | 4 o kTopOB, Bbi3bI-
BOPEHHOCTU ’
BalOUX  yAOB- — X — X X X
YBenuye- | notpebute-
. NeTBOPEHHOCTb
HiAG  LieHHoC-| ned notpebuTenei
T! B COOTBET-
CTBWM C rnaBs- YMeHbLLeHe
HOM  Uenblo (hakTopOB, BbI3bl-
opraHusauum BaKOLLMX HeynoB- X — — — X X
NEeTBOPEHHOCTb
notpeburtenei
YMeHbLUe- YMeHblueHve
HWEe BHELUHWUX | CTOMMOCTU COOT- — — X — — —
W BHYTPEHHUX | BETCTBUSA
npou3BoOACT-
S I crvived IV IR IRV IRV IRV B
XoaoB
OTBETCTBUA
MpumeyaHnsa
1 3Hak «X» 03HayaeT, YTO BO3MOXEH 3HAYUMLIN pe3ynbTarT.
2 dakTudeckve peaynbTaTbl OyayT 3aBUCETb OT KOHKPETHLIX OGCTOATENLCTB OpPraH3aLMn.

Ecnu oestensHOCTb NPeAnpuUSTUA HanpasreHa Ha U3BneveHne NpubbINK, BO3MOXHO NpeackasaTh yBe-
nvyeHve OXOAAa BCNeACTBME NOANbHOCTU MoTpebuTeneit, Kak pesynbTaT Mep NO yNyuleHUIo KavecTsa.
TpyaHo npepackasaTb CBEPXAOXOA OT HOBbIX MoTpebuTeneil, kak pesynbTaT pekOMeHAaLUMin CyLLEeCTBYIOWMUX
YOOBNETBOPEHHLIX UMM A0BONbHLIX NoTpebutenein. OaHaKo 3TOT pesynbTaT MOXET UMeTb 6onbluoe BNusHWe
Ha (hMHAHCOBbIE NoKa3aTeny NPeanpUATUS.

Ecnu fesTenbHOCTbL NpeANpUSTUSi He HanpaBneHa Ha U3BneYeHne NPUBLINK, POCT YAOBNETBOPEHHOCTH
noTpebuTens MoXeT NPUHECTV UNW He MPUHECTU HENOCPEACTBEHHYIO0 (DMHAHCOBYIO NPUGLINL. 3TO 3aBUCUT OT
MexaHWU3MOB (PMHAHCUPOBaHWA NpeanpusTUs. MoTpeGutenu u Apyrme 3anHTepecoBaHHbie CTOPOHbI NosyuaT
NOMNOXWUTENbHbIN PesynbTaT, KOTOPbil TPYAHO NOACHNTATL B (PMHAHCOBOM OTHOLIEHWN.

TTPUMEP — Llixona, npuHuMaiowass Mepbl 0 YIY4WeHUI0 KaYecmea, yay4wum ceoio pernymayuio. B pe-
3ynsmame ece 6onbuie u 6onbue podumeneli 3axomam, Ymobbi ux demu e Hell ysunucs. Ecnu wkonsHbie hoHObI
onpedensaomcs u3 pacyema Ha o0Ho20 pebeHka, mo 6i10dxem WKOIbI yeenuyumcs e pesynsmame npeonpuHs-
mbix Mep. 3Mo no3eosifiem ebifeUmb CKpbimbie 6HYMpPeHHUe pe3epebl Wkonbl. Ecnu ¢hoHAb! 6binu paccyumaHsl
dpyaum criocobom, wiosa MoXxxem He noay4yums npaMol ¢huHaHcoeol nNpubbinu, daxe ecnu peanbHas NPUGHLITL
dnsa obuiecmea Moxem 6bimb 60nbwol, HO He Noddaiowlelics nodcyemy.

Insa npoBeaeHns aHanuaa 3atpat/Npubbv pekoMeHAYeTCA BbINOMHUTL creayioLuee:

a) obecneunTtb YeTkoe onpeaerneHne, NaHMPOBaHWe U CTOMMOCTb NpeanaraeMbiX Mep Mo yny4LLeHuIo
B COOTBETCTBUU C MMABHON LIeNbio NpeanpusiTvs;

b) Bo3aeicTBOBaTL HA YAOBNETBOPEHHOCTL NOTPpebuTenei nyteM yBenuyeHus (oaktopoB, Bbi3bIBAOLLMX
BOCXMULLIEHVE W YIOBNETBOPEHHOCTb, U YMEHbLLIEHUs (PaKTOPOB, Bbi3bIBAOLLMX HEYOBIETBOPEHHOCTL;

C) OLEeHUTb yBenuyeHwe AoxoaoB Gnarofapsi NOBTOPHLIM 3aKka3aM U HOBOMY GM3Hecy, Kak pesynbTar
ynyuLLEeHUs1 yAOBNeTBOPEHHOCTU noTpebutenei;

d) vwoeHMdUMLMpOBaTL MeHee 3HauMMble st NoTPeGUTenein U APYrMX 3auHTepecoBaHHbIX CTOPOH BbIroAb;

7
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€) OLEHUTb U3MeHeH1e CTOMMOCTU Ha COOTBETCTBUE U HECOOTBETCTBUE, Kak BHYTPEHHEeW, Tak v BHELLHeW;

f) npoBecTu OeTankeHbI CpaBHUTESBLHBIV aHaNU3 COBOKYNHbIX (OMHAHCOBLIX 3aTpaT NpeanaraeMoro Me-
POMNPUATHA NO YNYYLLEHUIO Ka4YecTBa;

g) CpaBHWTb COBOKYMHYIO NPMOLINb C KanuTarbHbIMK 3aTpaTaMy Ha MeponNpUATUNA NO YNYYLLEHUIO Kave-
CTBa W PeLLUTb, CTOUT NN UX MPOJOIMKaTb.

MpeonpusTve MOXET MCMONbL30BaTb PasHbie MeToAbl (Hanpyumep, YWUCTYIO TeKyLLYyI0 CTOMMOCTb, CPOK
OKYMNaeMOCTH, BHYTPEHHIO HOPMY NPUOLINK) A5 NPUHATUA (DUHAHCOBOTO PELLEHU O NPOAOCIMKEHNN ynyuLlie-
HWA KavecTBa.

HeoGxoavMo yuuTbIBaTh Taloke MeHee OLLYTUMble Bbiroabl. HekoTopble 3KoHOMUYeckue pesynbTaThbl
MoryT 6bITb TPYAHLI AN NoAcYeTa, HanpuMep yBenmyeHue npoaax no obpasuam v NoBbiLLeHNEe NPON3BOAW-
TenbLHOCTU TpyAa 6narogaps NOBbILEHVI0 MOTUBAaUMK NepcoHana, Ho OHW MOTYT ObiTb CylUeCTBeHHbIMKU. B
rpoecce NpUHATUSA peLleHnsi HeobXoOAVMMO paccMaTpPUBaThb KaK OLLYTUMbIE, TaK U HEOLLYTUMbIE BbIFOAbI.

PelueHne o npoaomkeHUM yny4lleHVs kayectsa cneayet NPYHUMaTb HA COOTBETCTBYIOLLEM YPOBHE.
Ecnv noTeHumarnbHble kKanuTarbHble 3aTpaTthl HU3KK, peLueHne cneayeT NpuHUMaTb Mbkum HeblopokpaTuiec-
KMM cnoco6oM pykoBoamTensmM, 6nmMakum Kk AaHHOMY npoueccy. Ecnu 3aTpathbl CyLLECTBEHHbI, MOXET BO3HUK-
HyTb HeobxoanMocCTb B 6onee oyLmansHOM NpoLecce NPUHATUSA peLueHns. [ins o6ecneverHns MakCUManbHOM
NpUGbLINY NPV MUHUMASTBHBIX KanuTasbHbIX 3aTparax HyXXHa NPeayCcMOTPUTENbHOCTL.

9.4 lMnaHupoBaHWe U BHeApeHUe ynyylleHun

MpeonpusTve AOMKHO NNAaHUPOBaTb M BHEAPSATb Mepbl MO yny4lweHuto. OTYeT 0 3aTpaTax Ha npouecc
yInyylleHUss U YAOBNETBOPEHHOCTb MoTpebuTenei cneayeT wucnonb3oBatbh ANA TOro, utobbl ybeautbcs B
[OCTVXEHUM NpefckasaHHbIX yrnyudleHun. Ecnm aToro He npousowno, Moxet notTpeboBaTbCsi NPOBECTN A0-
MONHUTENbHBIA aHanma.

B cooTeeTcTBUM C NNaHOM MpeanpusaTvIo cneayeT NpoaHanuaupoBaTh pesynbTaThl NPUHATLIX Mep NO
yny4LleHuto, 4ToBbl YAOCTOBEPUTLCH B UX 3D EKTMBHOCTK.
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